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PRINTED
PLACES

While governments and businesses around 
the world look for ways to mitigate climate 
change and prepare for major demographic 
shifts, some are also eying space. The United 
States unveiled the emblem for its new 
military branch, Space Force, on January 24, 
and the National Aeronautics and Space 
Administration (NASA) is set to launch 
its next-generation Mars rover sometime 
between July 17 and August 5. These are 
small steps towards a future migration 
to space, but big steps for business and 
sustainable technologies on Earth.

FUTURE HOMES 
Part of NASA’s long-term effort for robotic 
exploration of the Red Planet, the rover 
will touch down on February 18, 2021. 
Among its tasks will be testing a method 
for producing oxygen from the Martian 

atmosphere, identifying resources such 
as subsurface water, improving landing 
techniques, and characterizing weather, 
dust, and other potential environmental 
conditions that could affect humans living 
and working on Mars.

That potential future ties into the seminar 
and exhibition I attended at Academy Hills 
and Mori Art Museum on January 13. 
Entitled Future and the Arts: AI, Robotics, 
Cities, Life—How Humanity Will Live 
Tomorrow, the exhibition, running through 
March 29, covers a wide range of topics. 
The first two sections focus on building 
sustainable communities that meet the 
challenges of future environments (page 22).

One of the concepts on display was 
not of this world. It was a plan devised 
by architectural firm Hassell Studio and 
structural engineers Eckersley O’Callaghan 
for NASA’s 3D Printed Habitat Challenge, 
a competition design to advance the add-
itive construction technology needed to 
create sustainable housing for deep-space 
exploration and colonization.

FUTURE TECH
To build the first human home on Mars, 
autonomous robots would be sent to craft 
an outer shell from dirt and rocks. The 

arriving exploration team would then 
construct interiors from inflatable pods 
using a modular approach that is a theme 
in many future concepts.

Although I have always been fasci nated 
with space, what I find most interesting 
about Hassell Studio’s 3D-printed habitat 
and the other concepts shortlisted in 
NASA’s $3.15 million competition is 
the potential these technologies have to 
transform how we live on Earth.

Sustainability is a must when planning 
habitats on worlds with limited resources, 
such as the Moon and Mars, and we can 
learn a lot from the process.

While these projects may seem frivolous 
to many—“Let’s fix this planet first!” is a 
common refrain on Twitter—they bring 
together experts from many industries and 
spur innovation that can make this world 
a better place. When we have the ability 
to simply print structures, the very nature 
of what we can create fundamentally 
changes and the possibilities open up in 
extraordinary ways. I’m looking forward to 
seeing where these innovations take us. n
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W ith each new year comes change, and 2020 brings a 
new leader to the American Chamber of Commerce in 
Japan (ACCJ). Google Japan President Peter Fitzgerald, 

a 20-year veteran of the tech industry whose career includes 
stops in Seattle and London, has been chosen by the member-
ship to guide the chamber during this momentous year that will 
see Tokyo host the Olympic and Paralympic Games as well as 
the United States and Japan enter the next phase of negotiations 
to build on the recently signed US–Japan trade agreement.

The ACCJ Journal sat down with the New Mexico native 
in Google Japan’s relaxing and inspiring, soon-to-be-opened 
Partner Plex space at the company’s new headquarters in the 
Shibuya Stream building. With a perfect view of the Olympic 
Stadium through the 35th-floor window as the backdrop, we 
discussed Fitzgerald’s thoughts on the chamber and plans 
for the year.

How did you become involved in the ACCJ?
I’d heard about this great network that had been around for 
almost 70 years representing the business community, and what 
I quickly learned was that there were some amazing people in 
the ACCJ. They not only helped me better understand how to 
operate effectively in this country from a business standpoint, 
but also how to adapt as an expat. So, it felt like a natural way to 
get more engaged in supporting a healthy and strong business 

environment. That’s how it started, and now it’s been about four 
years that I’ve been involved.

What brought you to Japan?
I have been in the role of president for Google Japan for about 
four and a half years. I was very excited by the opportunity Japan 
has for digitization, and I think there’s so much momentum and 
potential. That was what attracted me to come here, as well as 
the fact that it’s a beautiful country with an amazing culture. 
We thought it would be an exciting adventure for our family.

How has the ACCJ impacted your career?
I think it’s been very helpful in terms of better understanding 
how to work with the government, both in Japan and the 
United States, and also how to share important viewpoints 
in context for how to create a strong operating environment 
from a business standpoint. That’s been very educational 
and interesting. I also think it has helped from a networking 
standpoint. There are a lot of great entrepreneurs and leaders 
heading up small businesses as well as larger companies. It’s 
a really nice variety and mix. I think it’s given me a better 
understanding of how to seek out partnerships between 
Japanese and global multinational companies. So it’s a combi-
nation of that variety and the insight that you can get in 
committees that has had an impact.

There is an openness to really drive innovation and to create a robust ecosystem . . .  
that will help tackle some of the largest challenges Japan is facing.
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How can the ACCJ support bilateral trade?
It was, first of all, an amazing experience going on our most 
recent DC Doorknock trip to Washington. I think the access 
and the openness to engage with our delegation on the part of 
the US Congress and administration was truly amazing. And 
I think it was a great win that the first phase of the US–Japan 
trade agreement included the digital economy. I think we were 
all very pleased by that, because of how important it is from 
the standpoint of future economic growth—both for Japanese 
companies and for US companies here in Japan. Going into the 
next round of negotiations, it will clearly be an area of focus, 
and in the next trip we make to DC—and when we’re engaging 
the Japanese government officials here, too—we’re going to be 
advocating strongly for continuation of the sort of gold standard 
templates that we can use between the United States and Japan. 
We think these will have an influence in other countries as well.

Why did you decide to run for ACCJ president?
Part of the reason is that it’s a very important year for Japan. It’s a 
new era, Reiwa, and we have the Olympics and Paralympics 
coming up. I think there is an openness to really drive innovation 
and to create a robust ecosystem to allow this to occur, and that 
will help tackle some of the largest challenges Japan is facing. The 
country has the oldest population in the history of humanity. If 
that is approached with an entrepreneurial mindset, great services 
and products can come out of it, and I think a lot of it will be 
done in partnership between the United States and Japan. And 
that can really be helpful to the rest of the world, because Japan 
is facing a lot of these issues decades 
ahead of other countries. That’s very 
exciting to me, because I think it’s a 
once-in-a-generation opportunity.

I also think there’s an opportunity 
for the chamber to continue to level 
up on advocacy. We can certainly get 
a lot done together as we increase 
engagement across the membership. 
That’s another area where I want to 
make sure that all the voices of the 
members are being heard—from the 
entrepreneurs to the small businesses 
to the large companies—and having 
the right conversations with the right 
people. I think we’re going to be doing 
a lot of work to ensure that there’s a 
sustainable way to keep things such as 
tourism going.

The Olympics and Paralympics are 
a great opportunity to shine the light 
on Japan and all it has to offer. It’s 
such an advanced nation in so many 
ways. There’s so much on offer from 
an arts and culture standpoint, and 
that’s going to be really important for 
future economic growth and getting 
businesses ready from a digitization 
standpoint. And all the growth that 
can come from hospitality and tourism 
is truly amazing. I want to make sure 
that happens.

There’s also an opportunity with reform and innovation in 
areas such as healthcare and retirement. There’s a window right 
now where a lot can be done to face some of these longer-term 
challenges. I think technology and partnerships can really pave 
the way for that.

Codifying and implementing a lot around phase one of the 
US–Japan trade agreement will also be an important focus. But 
phase-two discussions will be starting soon and can create an 
envi ronment where innovation can occur with the right kind 
of frameworks in place. That’s obviously going to be a big 
focus of the year.

Where else do you see opportunities for the chamber?
Domestically, clearly there’s opportunity to address some of the 
gaps in skilled labor. There are too many shortages here. One 
stat suggests that, by 2030, there will be a job–worker gap of six 
million because of a lack of digital skills. That’s going to be a big 
area of focus, and it’s going to be very necessary. Some of it must 
be addressed through workstyle reform. A Goldman Sachs report 
[Womenomics 5.0: 20 Years On] that we looked at in depth at our 
Fortune 500 CEO Advisory Council meeting back in December 
showed how Japan’s gross domestic product could be increased 
by 10 percent—maybe even 15 percent—by closing the gender-
employment gap. So there’s more to be done just to make sure 
that work participation is going up—not just in part-time or 
lower paying jobs, but more full-time, higher-paying jobs. That’s 
a great opportunity for Japan to increase its productivity and 
also its contribution from an innovation standpoint.
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There are also some issues to address more urgently in 
healthcare, autos, and energy, so we’ll certainly do that working 
with the United States Trade Representative and Congress. 
We’re going to make sure we speak to those issues very cogently, 
both here and in the United States. I’ve already talked a little bit 
about the digital opportunity domestically, but I really think 
it’s horizontal. If we look across the sectors and all the growth 
that can come over the next decade, I think it’s really important 
that we make sure we’re driving that agenda. On healthcare, 
reti rement, and social security, there’s a lot that can be done 
through partnership, using the best technologies from some 
US businesses combined with a lot of the know-how, talent, 
expertise, and innovation of Japanese companies. I feel we can 
find great win–win solutions from a business standpoint.

How can digitization benefit the chamber internally?
Some of it is going back to the point about workstyle reform 
in Japan itself. It’s similar in that you want young people from 
all these organizations to really feel engaged and that they 
are contributing. As a chamber, if we are embracing that, and 
it’s easy to communicate and connect, that’s going to help us. 
Obviously, we have strong female participation, but we can do 
more there as well. The networking aspect of the chamber can 

be very powerful and my sense is that, by ensuring there’s great 
communication, there’s great awareness of what the various 
committees are doing. By streamlining communication, we 
can constantly improve, and that will help us be more effective. 
We will become stronger by combining our efforts. That’s one 
of the great things about the chamber; there’s so much active 
participation and passion. Many people work very long hours 
every week of every month to further our goals. If digital is at 
the heart of what we do and how we communicate within 
the chamber, I think, over time, that will manifest itself in our 
external presence and help us level up.

Is there a recent ACCJ experience that really stands out to you?
I had quite a great experience going to Osaka and participating 
in the ACCJ Kansai Women in Business Summit last September. 
It was an event focused on diversity and inclusion, more equal 
representation. That’s an example of where the chamber has 
shown leadership, and it’s vital to Japan’s success. It’s important for 
the future. You could say it’s absolutely critical. I hope that we can 
humbly and appropriately share what we’re learning, as well as 
where we’re seeing better ways to increase representation to make 
better, faster progress. I think that will allow us to forge even 
stronger partnerships with Japanese companies, small and large.

There’s a window right now where a lot can be done to face some of these longer-term 
challenges. I think technology and partnerships can really pave the way for that.

The 2019 DC Doorknock was filled with important dialogue about the digital economy and changes to tax taws.
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To arrange a tour of Tokyo American Club, contact us at 03-4588-0687 or membership@tac-club.org.

tokyoamericanclub.org

Welcome to our home

To our international family of members, we’re a place to unwind, 
socialize, work out, learn something new or forge friendships. 

We’re also simply home. 



How do you see the chamber’s role in nurturing young talent?
I think it’s a really important part of our mission, because 
a lot of those from the younger generations have great ideas 
about how to drive change. What you know is really good, 
you want to keep, but fresh, innovative ideas—sometimes 
more radical and disruptive ideas—can really drive sustainable 
long-term growth. Fresh eyes are good because—like in any 
chamber, any country, any business—you constantly need 
to find ways to reinvent and to keep growing, adapting, and 
staying relevant. We need to allow younger people in the 
chamber to contribute by being invited into committees, 
taking part in events, or taking part in working groups. 
That’s where a lot of the real action can take place, because 
they bring their energy and passion. That can be mutually 
beneficial for some of our very established members who 
have been working a long time and have a lot of expertise in 
business. They can share insight with the younger members. 
That’s something that I love about my job at Google. Every 
day, when I come in, I’m generally working with people 

much younger than me and I’m learning so much. I feel so 
inspired by those interactions.

What else would you like to say to members?
I’d like to say thank you for electing me president. I’m very 
honored, privileged, and humbled to be in this position, and 
I’m extremely enthusiastic about 2020. I think we have a lot of 
momentum from last year and there is a lot we can get done 
together. I’m very excited about all the work that we can do to 
really make a difference for the business environment, for 
trade relations, and to help create dynamics that can really drive 
innovation for the longer term. So, I invite you to get involved 
and share your ideas. Whenever you start a new year, you’re 
always trying to figure out what’s working, what you should do 
more of, what you should deprioritize. And it’s also a chance to 
create the space to try new things, experiment, and learn. For 
those who are feeling like they want to do more, want to get 
more involved, please speak up. We need to get all our members 
engaged, because that really is what the chamber is all about. n

I’m generally working with people much younger than me and  
I’m learning so much. I feel so inspired by those interactions.
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1 American Chamber of Commerce in Japan (ACCJ) 
President Peter Fitzgerald (left) and Executive 
Director Laura Younger (right) met with Chargé 
d’Affaires Joseph M. Young at the Embassy of the 
United States, Tokyo, on January 22.

2 ACCJ-Chubu Community Service Committee member 
Erin Sakakibara (right) and External Affairs Committee 
Co-Chair Erik Olson-Kikuchi announced the 2020 
Chubu Walkathon T-shirt contest winner at the ACCJ-
Chubu Shinnenkai at the Hilton Nagoya on January 22.

3 The ACCJ Women in Business Committee held 
their 2020 Shinnenkai at Tokyo American Club on 
January 15. Some 60 members and guests joined 
for a fun and inspirational evening of networking 
(page 17).

4 Leaders from the ACCJ Chubu chapter gathered for 
a group photo at the 2020 Chubu Shinnenkai. Joining 
them from Tokyo was ACCJ Executive Director Laura 
Younger (front, fourth right).

5 The ACCJ Information, Communications, and 
Technology (ICT) Committee held the ICT Special 
Networking Shinnenkai New Year’s Party on the 
Club floor of the EDGEof office in Shibuya on 
January 24.

1

4

2

3

6 ACCJ-Kansai Diversity and Inclusion Subcommittee 
Chair Yuka Nakamura was named Kansai Leader of the 
Year at Tokyo American Club on January 27 (page 21).

7 The ACCJ Alternative Investment Committee 
hosted a speaker event entitled Hedge Funds 
after the End of Libor, followed by a networking 
session, at the Morgan, Lewis & Bockius LLP office 
in Marunouchi on December 17.

8  From left: ACCJ-Kansai Business Programs 
Committee Co-chair Hidehito Katsuma; member 
Daisuke Sakamoto; Manatsu Ichinoki, vice secretary 
general of the Japan Association for the 2025 World 
Exposition; and Co-chair Mie Kitano at the event  
How to Get Involved in the World Expo 2025 at 
WeWork Links Umeda in Osaka on January 22.

9 The ACCJ-Chubu Aerospace Industry Committee 
hosted the annual Bowling Bonenkai at Sport 
Nagoya on December 5.
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UPCOMING EVENTS
Please visit www.accj.or.jp for a complete  
list of upcoming ACCJ events or check our  
weekly e-newsletter, The ACCJ Insider.

• FEBRUARY 6 
10th Annual ACCJ–IJCC  
Joint Chamber Networking Party

• FEBRUARY 10 
2019 Japan Individual Tax Filing Overview

• FEBRUARY 13 
Future of Reporting and Sustainability, 
Including ESG Best Practices: Eisai’s Case

• FEBRUARY 14 
The Challenges of Creating Impactful 
Change with Security Transformation in 
Japanese Multinationals

• FEBRUARY 25 
Connecting Dots: Women,  
Sports, and Leadership

• FEBRUARY 28 
YPF Mastermind: The Business  
Impact of Corporate Taxation

facebook.com/The.ACCJ

twitter.com/AmChamJapan

youtube.com/user/AmChamJapan

linkedin.com/company/ 
american-chamber-of-commerce-in-japan

ACCJ
EVENTS
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TAILOR-MADE 
STYLE
Bespoke men’s and ladies’
fashion at Hong Kong prices

EURO MERICAN 

Prices in US dollars
(excluding shipping);

delivery in three weeks

Other superfine quality 
suits from 

$650 to $3,900

trousers from $150
shirts from $69 

(minimum of four shirts)

suits from $450
blazers from $300
tuxedos from $650

overcoats from $750

 



T 
he American Chamber of Commerce in Japan (ACCJ) Women 
in Business (WIB) Committee held its 2020 Shinnenkai on 
January 15 at Tokyo American Club. Some 60 members and 

guests from a wide range of industries gathered for an evening of 
networking and celebration of the opportunities that lie ahead.

The special guest for the evening was Mai Mizukami, the current 
Japan national title holder in freestyle para swimming. Mizukami, 
who was born with hemiplegia (paralysis) on the right side of her 
body, will be taking part in the trials for the Tokyo 2020 Paralympic 
Games in March. She gave an inspiring kampai speech in which she 
thanked the WIB Committee for the opportunity to join them and 
encouraged everyone to consider the importance of diversity and 
inclusion. She also stressed how proud she is to have the opportunity 
to potentially represent her country this summer and to be able to 
show that people like her can make it.

Throughout the evening, participants wrote down their ideas for 
areas and topics on which the WIB Committee should focus this 
year, and the WIB leadership looks forward to building upon these. 
Here’s to a successful and rewarding 2020! n

ACCJ EVENT

Women in Business Shinnenkai
Committee kicks off  2020 with Paralympic inspiration

By C Bryan Jones

17THE ACCJ JOURNAL  n  FEBRUARY 2020





T 
he Chubu Chapter of the American Chamber of Commerce in Japan 
(ACCJ) and the Tokai Japan Canada Society (TJCS) joined forces 
for the 14th time on November 15 to host the annual ACCJ/TJCS 

Champagne Ball. The latest gathering closed out one decade with a trip to 
another: the 1980s.

Many of the more than 200 guests arrived at the Hilton Nagoya dressed 
in attire straight out of the 1980s, setting the tone for a great evening 
of fun, networking, and recognition. ACCJ-Chubu Volunteer of the 
Year Ben Eichhorn was honored as part of the festivities.

We would like to thank Red Carpet sponsor Nagoya Toyopet Co., Ltd., 
Diamond Sponsor Toyota Motor Corporation, Sparkling Sponsors 
GDI Communications Inc., Hilton Nagoya, and NSR Japan, as well as 
all sponsors who helped make the Champagne Ball a success. Their 
generous contributions of raffle prizes and services helped the ACCJ’s 
ongoing CSR efforts as we raised more than ¥240,000 to support the 
Chubu Walkathon’s Chubu Children’s Fund initiative. n

CHUBU EVENT

Champagne Ball Success
Annual gala nets fun and funds for region

Text by C Bryan Jones | Photos by Kerwin Jadraque
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E 
ach year, the American Chamber of Commerce in Japan (ACCJ) 
honors members who have shown extraordinary dedication. 
ACCJ President Peter Fitzgerald presented certificates to those 

selected as Leaders and Volunteers of the Year on January 27 at 
Tokyo American Club.

VOLUNTEER OF THE YEAR (CHUBU)
Ben Eichhorn
Recognizing the significant appetite for discussions about next-
generation issues, Eichhorn has led the Young Professionals 
Forum Mentorship Series and cultivated a network of speakers to 
engage in discussions on pressing challenges in industries such as 
cybersecurity and defense. These discussions allowed members to 
delve deeper into issues of interests while furthering member and 
community engagement.

LEADER OF THE YEAR (KANSAI)
Yuka Nakamura
As chair of the Diversity and Inclusion Subcommittee and lead for 
the fifth Kansai Women in Business (WIB) Summit, Nakamura 
successfully organized and executed one of the ACCJ-Kansai’s 
flagship events. Her strategic thinking, team-oriented mindset, and 
tenacity over the course of six months—across three main teams and 
numerous stakeholders—helped deliver a smooth conference with 
a cohesive, timely theme.

LEADER OF THE YEAR (TOKYO)
Kevin Naylor
As a long-standing vice-chair of the Charity Ball Committee, 
Naylor has, over the past 10 years, devoted immense resources 
and contributed enormous efforts to ensure that the annual ACCJ 

HONORS

2019 Leaders and  
Volunteers of  the Year

By C Bryan Jones

Charity Ball is a resounding success. His relentless work ethic, 
networking prowess, and creative thinking allowed the chamber’s 
primary philanthropic effort to continually increase its donations.

LEADER OF THE YEAR (TOKYO)
Frank Packard
In 2015, Packard established the Alternative Investment Subcommittee 
and has served as chair through its transition to a standalone com-
mittee—one that is among the ACCJ’s most active. The cross-sector 
nature of alternative investments has attracted members from across 
the chamber and spurred numerous collaborative activities that address 
the breadth of current and future investment challenges.

VOLUNTEER OF THE YEAR (KANSAI)
Tomoko Tagami
As a member of the ACCJ-Kansai Women in Business Committee 
and the Diversity & Inclusion Subcommittee, Tagami was critical to 
the success of the Kansai WIB Summit. An effective communicator 
with superb organizational skills, she helped devise logistics and 
resourcing plans that resulted in the event’s smooth execution. Her 
continued engagement within and outside the ACCJ ensured an 
impressive panel of speakers and robust attendance.

VOLUNTEER OF THE YEAR (TOKYO)
Tsugu Watanabe
Through devoted engagement with the Internal Affairs Advisory 
Council (IAAC), as well as the Membership, Nominations, Energy, 
Constitutional, Alternative Investment, Sustainability, and Legal 
Services Committees, Watanabe contributed endless energy and 
expertise that were essential to the IAAC’s efforts to amend the ACCJ 
Constitution and Bylaws for the first time in more than a decade. n

From left: Ben Eichhorn, Kevin Naylor, ACCJ President Peter Fitzgerald, Tomoko Tagami, ACCJ Chairman Christopher LaFleur, Yuka Nakamura, and Frank Packard
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There’s city and there’s nature. The two are distinct 

and their paths rarely cross. At least that’s the 

commonly held view. For many people, it’s a fact 

of life. The world’s inhabitants are increasingly 

gathering in massive urban centers, and the United 

Nation’s World Population Prospects 2019 report 

projects that 68 percent of people will live in cities 

by 2050, up from 55 percent at present.

The impact of this shift is being seen daily. Increased energy 
use in these densely populated areas leads to more pollution. 
This, in turn, contributes to climate change and calamities such 
as the ongoing Australian bushfires and the stronger typhoons 
that impacted Japan in 2019.

Experts eye how to sustain city living

By C Bryan Jones
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Their manifesto, entitled Metabolism 1960: Proposals for a 
New Urbanism, comprises four essays:

n	 Ocean City
n	 Space City
n	 Towards the Group Form
n	 Material and Man

At the heart is the idea that cities can grow and expand in the 
same way as biological organisms. The third essay, “Towards 
the Group Form,” focused on flexible urban planning that could 
quickly adapt to the ever-changing city and the unpredictable 
needs that arise.

Otaka and Maki presented a concept for a redeveloped 
Shinjuku Station to demonstrate their approach, and a number 
of buildings exist in Tokyo today that resulted from this 
movement. These include:

n	 Hillside Terrace (Daikanyama, 1967)
n	 Nakagin Capsule Tower (Ginza, 1972)
n	 Shizuoka Press and Broadcasting Tower (Ginza, 1966)

The Metabolists also played a huge role in the architecture 
of the 1970 World Exposition in Osaka.

NEW LIFE
Fast forward to 2020 and you’ll find an updated take on 
Metabolism in MAM’s Future and the Arts exhibition. The 
first two sections—“New Possibilities of Cities” and “Towards 
Neo-Metabolism Architecture”—present a range of innovative 
approaches to bringing together cities and nature, as well as 
show how our view of what constitutes a city is evolving as our 
environment changes.

It is a follow-up, in a sense, to MAM’s 2011 exhibition entitled 
Metabolism: The City of the Future, the theme of which even 
today sounds like something from science fiction: buildings that 
behave like organisms. But as the current exhibition shows, 
what once seemed fantastical may already be working its way 
into our cities.

Highlighted projects and concepts include:

n	 Masdar City: futuristic complex in Abu Dhabi, United Arab 
Emirates, by London-based Foster + Partners

n	 Shanshui City: concept that attempts to find balance 
between society, urbanism, and nature by Beijing-based 
MAD Architects

n	 Pod Off-Grid: low-energy, self-sufficient, sustainable 
waterborne community by Singapore-based Pomeroy Studio

n	 Paris Smart City 2050: merging of nature and urban 
structures with strong renewable energy elements by 
Paris-based Vincent Callebaut Architectures

n	 Oceanix City: floating community based on the UN’s 
sustainable development goals by Copenhagen-based 
Bjarke Ingels Group

With more people being drawn to cities, finding a way to 
restore equilibrium to the relationship between humans and 
the planet is critical—and its something that visionary real 
estate developers, architects, and urban planners very much 
have on their minds. Two proposals presented as part of the 
Mori Art Museum (MAM) exhibition Future and the Arts are 
of particular interest when it comes to reconnecting people 
with nature and coping with climate change.

BUILDING LIFE
With more than 37 million residents in the metropolitan area, 
Tokyo is the ideal place to share ideas on how to do this. But 
it’s not just the Japanese capital’s position as the world’s most 
populated city that puts it at the epicenter of urban planning. 
One of the most influential schools of thought in architecture 
was developed 60 years ago by a group of Japanese architects 
that included Kiyonori Kikutake, Kisho Kurokawa, Masato 
Otaka, and Fumihiko Maki.
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A thread running through all these is adaptation to and 
harmony with the environment. The last two are of particular 
interest for how they carry forward the greenery trend seen 
in current Tokyo projects and implement the United Nations 
Sustainable Development Goals (SDG).

GOING GREEN
Callebaut Architecture’s Paris Smart City 2050 takes green 
to the extreme. The French capital is well known in the 
environmental debate as the site of the UN’s 2015 Climate 
Change Conference (COP 21). At the end of the gathering, 
which ran from November 30 to December 12, a landmark 
agreement to combat rising temperatures was reached by 197 
nations. To date, 187 of the 197 parties have ratified the Paris 
Agreement, and there has been one notable withdrawal: 
the United States.

Ahead of COP 21, the city of Paris itself commissioned a 
smart city concept to imagine how architects and real estate 
developers could tackle the problem of the urban heat island, 
a term applied to metropolitan areas where the average 
temperature is higher than that of the surrounding rural areas. 
The difference can be as much as five degrees Celsius.

One proposed solution is to bring more greenery back into 
cities. Because plants take in carbon dioxide, they can help 
lower the overall temperature while also reducing pollutants 
in the atmosphere.

Bringing greenery into the city landscape is a key point 
of many projects completed in Tokyo in recent years and of 
those now underway. But few have reached the level of what 
Callebaut proposes.

The developer collaborated with engineering company Setec 
Bâtiment to create prototypes for eight self-sustaining, high-rise 
towers that merge greenery with building structure.

And it’s not just for looks—the biological elements are a 
key part of meeting Paris’ target of reducing greenhouse gas 
emissions by 75 percent by 2050 and represent innovative 
thinking in the area of renewable energy. For example:

n	 Mangrove Towers has a photo-sensitive electrochemical 
shell that converts sunshine to electricity.

n	 Photosynthesis Towers has a bio-façade made of green 
algae that can produce biofuel.

n	 Bridge Towers, which would span the Seine River, is 
designed to generate wind power.

All the towers of Paris Smart City 2050 are mixed use, 
combining residential, business, and commercial functions, just 
as do those of major Tokyo developments such as Roppongi 
Hills, Toranomon Hills, and the massive transformation now 
underway near Tokyo Tower and the American Chamber of 
Commerce in Japan offices in Azabudai.

While the extent to which Callebaut has envisioned the 
fusion of buildings and nature may appear fantastical and 
may not come to pass, the core goal of restoring greenery to 
urban life is a large part of today’s real estate developments. 
Its importance has also made it a key indicator in the Mori 
Memorial Foundation Institute for Urban Strategies’ annual 
Global Power City Index (page 28).

Mori Building Co., Ltd. has been remaking Tokyo’s Minato 
Ward for decades using its Vertical Garden City model, in 
which a super high-rise opens to lots of greenery at the ground 
level while integrating all city functions and facilities—offices, 
residences, hotels, cultural facilities, shops, and restaurants—
into the complex. The importance of greenery is more evident 
than ever in their latest undertaking: the Toranomon–Azabudai 
project. Here, natural spaces play a central role in the compo-
sition of the development.

Nakagin Capsule Tower in Ginza, built in 1972

Paris Smart City 2050’s Bamboo Nest Towers
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“This is opposed to the usual practice of putting buildings 
in first and then filling the remaining space with greenery,” 
Mori President and CEO Shingo Tsuji said. “By focusing on the 
natural elements first, Mori will create a calming atmosphere 
full of nature—a seamless urban oasis filled with trees, flowers, 
and waterscapes—that stretches across the Azabudai area.”

Callebaut’s proposed Paris of the future takes this concept to 
a new level through Neo-Metabolism structures that practically 
live and breathe. Green algae bioreactors integrated into the 
Photosynthesis Towers produce energy in much the same 
way as plants, while turbines in the center of the Bamboo Nest 
Towers generate wind power.

WATERWORLD
US researchers Scott Kulp and Benjamin Strauss made news 
in October with the publication of a paper in the journal Nature 
projecting that rising sea levels could displace more than 
150 million people by 2050. That’s more that three times the 
previous forecast, and 90 percent of the world’s largest cities 
will be vulnerable to rising waters by mid century. Much 
of Southern Vietnam may become submerged, the heart of 
Shanghai could be completely flooded, and Mumbai might 
all but vanish.

Global mean sea levels rose 11–16 centimeters during the 20th 
century, and another 0.5 meters is projected for this century. Kulp 
and Strauss estimate that one billion people occupy land that is 
less than 10 meters above high tide lines. Some 230 million live 
where the clearance is a mere one meter.

Their paper, entitled “New Elevation Data Triple Estimates 
of Global Vulnerability to Sea-Level Rise and Coastal Flooding,” 

warns that “coastal communities worldwide must prepare 
them selves for much more difficult futures than may be 
currently anticipated.”

If we return to the original Metabolism manifesto, we find that 
Kikutake included in the first essay, “Ocean City,” a blueprint 
for an independent, self-sufficient, floating community called 
Marine City.

More than half a century later, Copenhagen-based Bjarke 
Ingels Group has updated the idea with Oceanix City. Based 
on the UN SDG, this is a potential solution to the growing 
scarcity of land expected to result from rising sea levels in the 
21st century. The floating community provides an artificial 
ecosystem that can accommodate 10,000 residents and be 
positioned in areas where land has been overtaken by, or is 
under threat from, rising sea levels brought on by climate 
change—especially tropical and sub-tropical regions.

Oceanix City
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IMAGE: OCEANIX–BIG BJARKE INGELS GROUP
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Creating
future innovators
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the ability to solve unanswered problems. We are dedicated 
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n	 Fulfill their social function and offer equal access  
for all to public goods and quality services

n	 Are participatory, promote civic engagement, and 
engender a sense of belonging and ownership

n	 Achieve gender equality and empower all women and 
girls by ensuring full participation and equal rights

n	 Fulfill their territorial functions and act as hubs and drivers 
for balanced, sustainable, integrated development

n	 Promote age- and gender-responsive planning and 
investment for sustainable, safe, and accessible urban 
mobility for all

n	 Provide resource-efficient transportation systems, 
effectively linking people, places, goods, services, and 
economic opportunities

n	 Reduce vulnerability, build resilience and responsiveness 
to natural and human-made hazards

n	 Foster mitigation of and adaptation to climate change

n	 Protect, conserve, restore, and promote their ecosystems, 
water, natural habitats and biodiversity

n	 Minimize their environmental impact and change to 
sustainable consumption and production patterns

n	 Deliver inclusive and sustainable eco nomic growth

“We believe humanity can live in harmony with life below 
water. It is not a question of one versus the other,” Oceanix Ltd. 
says of its floating city concept. “The technology exists for us to 
live on water, while nature continues to thrive under. Oceanix 
is trailblazing a new industry with blue technologies that meet 
humanity’s shelter, energy, water, and food needs without 
killing marine ecosystems.”

Similar to the mixed-use approach of current developments, 
Oceanix combines all functions of life into compact communities. 
The modular approach starts small with a two-hectare neighbor-
hood that is home to 300 residents. Six of these neighborhoods 
are clustered around a central harbor to create a 12-hectare 
village of 1,650 residents. And six villages can be brought 
together to form a vibrant 75-hectare city of 10,000 that includes 
public squares, marketplaces, and cultural venues, as well as 
facilities for learning, fitness, and sports.

Another important use of the Oceanix concept is to quickly 
deploy housing to flooded coastal cities in the event of envi-
ronmental disaster.

FUTURE HABITAT
While these projects may be merely conceptual at present, 
the ideas they explore—in one form or another—can guide 
the evolution of cities in a way that allows us to adapt to 
climate change, restore balance in our relationship with the 
environment, and build stronger, more sustainable business 
opportunities across a range of industries. And they tie into 
UN goals such as SDG 11 “Sustainable Cities and Communities” 
and 13 “Climate Action.”

As Joan Clos, secretary-general of the UN Conference on 
Housing and Sustainable Urban Development said: “In this 
unpre  cedented era of increasing urbanization, and in the 
context of the 2030 Agenda for Sustainable Development, 
the Paris Agreement, and other global development agree-
ments and frameworks, we have reached a critical point in 
understanding that cities can be the source of solutions to, 
rather than the cause of, the challenges that our world is 
facing today. If well-planned and well-managed, urbani-
zation can be a powerful tool for sustainable development 
for both developing and developed countries.” n

UN New Urban Agenda
envisages cities and  
human settlements that:
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Oceanix Modular City Growth

10,000 RESIDENTS  
75 HECTARES

1.3KM 4.7KM

60,000 RESIDENTS  
450 HECTARES

14KM

360,000 RESIDENTS  
2.700 HECTARES

37KM

2.52 MILLION RESIDENTS  
18.900 HECTARES
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The vast majority of Tokyo’s foreign residents are 

aware that this city is a very good place to live, work, 

and be entertained. It is, by and large, accessible, safe, 

convenient, and clean—and there never seems to 

be a shortage of new and fascinating things to do 

or places to visit.

The latest edition of the Global Power City Index (GPCI), 
compiled by the Mori Memorial Foundation’s Institute for 
Urban Strategies and released in November, concurs with 
that assessment and places Tokyo in third place on the list of 
the best cities in the world. London is once again named as 
the most magnetic metropolis, followed by New York City, 
Tokyo, and Paris. But the Big Mikan will certainly have an 
eye on usurping the Big Apple for second place in the near 
future thanks to a significant anticipated boost from the 
2020 Olympic and Paralympic Games.

FINE DETAILS
The GPCI, first compiled in 2008, evaluates and ranks the 
world’s major cities according to their comprehensive power to 
attract people, capital, and enterprises. Rankings are assigned 
according to the measurement of six functions:

n	 Economy
n	 Research & development
n	 Cultural interaction
n	 Livability
n	 Environment
n	 Accessibility

Each of these is broken down into multiple indicator groups 
which, in turn, have a total of 70 indicators that are used to 
determine the final score. The highest possible total is 2,600.

The economy function, for example, includes a market size 
indicator group, which has nominal gross domestic product 
(GDP) and its per capita as indicators. The cultural facilities 
indicator group has separate benchmarks for the number of 
theaters, museums, and stadiums.

Could Games sway battle of best cities?

By Julian Ryall

OLYMPIC 
IMPACT
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The latest GPCI saw no changes among the top 10 metropolises 
in the 48-city comprehensive ranking.

Although London maintained its top position for an eighth 
consecutive year—having overtaken New York City in 2012—its 
total score of 1,669.1 is down from the previous year’s 1,692.3. The 
authors of the study attributed the marginal decline to economic 
and political turmoil surrounding the at times acrimonious 
debate over Britain’s divorce from the European Union. They 
pointed out, however, that London took a top-five position 
in 12 of the 16 cultural interaction indicators, underlining its 
attractiveness to visitors.

New York City came out on top for economy as well as 
research & development, thanks to high scores for its GDP, 
stock market capitalization, and startup environment. It also 
fared well for cultural interaction and accessibility, but the 
number of foreign residents declined for the third straight 
year. The Big Apple’s comprehensive ranking also fell, 
shrinking from 1,565.3 points in 2018 to 1,543.2.

That could have been an opportunity for Tokyo to narrow the 
gap, but positive developments here were not enough to offset 
the negatives. The comprehensive score for the Japanese capital 
was 1,422.2, down from 1,462.0 in 2018.

“Tokyo’s status as a balanced city is continuing to gradually 
strengthen, as it lacks both exceedingly strong and extremely 
weak functions despite being a comprehensively powerful city 
overall,” the report states. It does point out, however, that fourth-
place Paris narrowed the gap separating it from Tokyo to a mere 
34.5 points, meaning that the city needs to be on its toes if it 
wants to retain the third spot, which it has held since 2016, let 
alone challenge New York for second.

“Among the top three cities of the GPCI—London, New York, 
and Tokyo—it is Tokyo that appears to be most balanced in all 
six functions,” Mori Memorial Foundation Executive Director 
Hiroo Ichikawa told The ACCJ Journal. “Meanwhile, London 

and New York display extreme strengths in specific functions—
London in Cultural Interaction and New York in Economy as 
well as R&D.”

UPGRADED OUTLOOK
For 2020, however, Tokyo may have a number of advantages 
over its rivals. Cities around the world are going to feel the 
impact of challenges such as US–China trade friction, the 
ongoing unrest in Hong Kong, stagnating GDP growth in both 
Beijing and Shanghai, and continued disharmony between 
London and its European neighbors.

1 London

2 New York

3 Tokyo

4 Paris

5 Singapore

6 Amsterdam

7 Seoul

8 Berlin

9 Hong Kong

10 Sydney

Economy R&D Cultural Interaction Livability Environment Accessibility

Full List (Numbers in brackets indicate the previous year’s results.)

1,669.1 [1 (1,692.3)]

1,543.2 [2 (1,565.3)]

1,422.2 [3 (1,462.0)]

1,387.7 [4 (1,393.9)]

1,262.9 [5 (1,310.6)]

1,236.0 [6 (1,265.9)]

1,205.6 [7 (1,237.5)]

1,201.7 [8 (1,232.2)]

1,170.4 [9 (1,204.9)]

1,162.9 [10 (1,200.7)]
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New York’s economic strength continues to outpace Tokyo’s.

SOURCE: MORI MEMORIAL FOUNDATION INSTITUTE FOR URBAN STRATEGIES
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If Tokyo wants to do better, it needs 
to increase its renewable energy 
rate and waste recycling figures, 
as well as improve air quality by 
cutting CO2 emissions.

ECONOMY

1 New York 358.5

2 London 331.4

3 Beijing 288.4

4 Tokyo 286.6

5 Zurich 269.4

R&D

1 New York 224.5

2 London 187.8

3 Tokyo 166.2

4 Los Angeles 163.1

5 Seoul 146.5

CULTURAL INTERACTION

1 London 382.7

2 New York 254.1

3 Paris 252.2

4 Tokyo 241.9

5 Singapore 204.3

LIVABILITY

1 Paris 371.8

2 Amsterdam 365.5

3 Madrid 364.4

4 Vancouver 364.3

11 Tokyo 343.3

ENVIRONMENT

1 Zurich 242.5

2 Stockholm 232.4

3 Copenhagen 222.8

4 Helsinki 218.9

23 Tokyo 176.2

ACCESSIBILITY

1 Paris 247.1

2 London 239.1

3 New York 226.6

4 Shanghai 225.7

8 Tokyo 208.0

Perhaps the biggest boost will come from the Tokyo 2020 
Olympic and Paralympic Games, which begin in July. The 
city’s authorities and central government have embarked on 
an ambitious development program to construct a number of 
new sporting facilities that will remain in use long after the 
Games. This includes the state-of-the-
art New National Stadium, completed 
eight months ahead of schedule on 
November 30 and officially opened on 
December 21.

The previously rather desolate 
Harumi Wharf, on Tokyo Bay, is being 
transformed into accommodations for 
athletes and team officials. After the 
closing ceremony, these will become housing units.

Infrastructure—from roads to subways, bridges to 
airport facilities—has been improved and enhanced by the 
government, and the private sector has also played its part. 
Tokyo has many more hotels to suit all budgets than it had 
even five years ago.

In the same way that London received a boost after it 
hosted the 2002 Olympic and Paralympic Games—widely 

regarded as one of the best organized and most financially 
responsible—Tokyo hopes to score better in the next GPCI 
in terms of the number of foreign visitors and hotel rooms, 
air transport capa city, inner-city transportation, and several 
other indicators.

But Tokyo will not be able 
to rest on its laurels for long, 
as the leg up it receives from 
being the focus of the global 
sporting world this summer 
will shift to Paris in 2024, 
when the French capital 
plays host to the Games. 
It has only been four years 

since Tokyo hurdled Paris to claim the coveted third spot in 
the GPCI. It will not want to drop back to fourth.

Ichikawa, who is also professor emeritus at Meiji University 
and a professor at Teikyo University said, "The challenge 
for post-Olympic Tokyo could be strengthening its power in 
a particular function to keep up with London and New York, 
and to stay ahead of Paris, leading Tokyo to further develop its 
comprehensive power.”

SOURCE: MORI MEMORIAL FOUNDATION INSTITUTE FOR URBAN STRATEGIES
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COUNT ON CULTURE
Tokyo ranks fourth in terms of cultural inter-
action but lags noticeably in one key indi cator: 
nightlife options. The study puts the city 13th in 
this category, behind places such as Bangkok, 
Barcelona, Chicago, and even Singapore. If 
Tokyo does indeed aspire to have tourists make 
repeat visits to the city—particularly the younger 
demographic—then it needs to address this 
particular shortfall.

The figures also identify one broad area in which 
Tokyo needs to up its game: the environment.

The Swiss city of Zurich outperformed the rest 
of the world in this indicator, and was followed 
by Stockholm, Copenhagen, Helsinki, and Sydney. 
Tokyo came in 23rd, one spot behind London 
but one ahead of Paris and four ahead of 
New York City.

If Tokyo wants to do better, it needs to increase 
its renewable energy rate and waste recycling 
figures, as well as improve air quality by cutting 
CO2 emissions, enhance water quality, and 
expand the amount of urban greenery.

London ParisTokyoNew York

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

2011/3

Great East  
Japan Earthquake

2013/9

Tokyo wins bid to host 
2020 Olympic Games

2015/11

Paris Terrorist Attacks
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Hurricane Sandy

2007–2008

Global Financial Crisis

2012/7

London Olympic Games

2016/6
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2015/11

COP21 (Paris agreement)

2017/9

Paris wins bid to host 
2024 Olympic Games

2019/3

Brexit Deadline (delayed)
2019/10

Events that Influenced the GPCI

SCORE

shortage of green spaces in the heart of the city. But the positives 
outpace the negatives. Just ask one of the millions of tourists who 
have visited for the first time in the past year or so. It’s a fairly safe 
wager that the majority would very much like the opportunity to 
return, and quite a few would have been sufficiently impressed to 
start exploring employment opportunities here. n

The 2024 Olympic and Paralympic Games will likely boost Paris in the GPCI rankings.
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Tokyo is also in a disappointing 11th place for livability, only 
narrowly above Osaka (13th) and behind Toronto, Berlin, and 
Amsterdam. Tokyo’s figures are affected by relatively high living 
costs, which include rent and work hours.

There are, unquestionably, downsides to life in Tokyo, 
including a tough commute for many people and a distinct 
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Picking up The Wise Company, I was pleased to 

see that, unlike several management books I’ve 

read, it was dedicated to the young leaders who are 

continuing the search for know ledge and wisdom 

that drives successful business. The authors are 

legendary manage ment gurus Ikujiro Nonaka, a 

professor emeritus of Hitotsubashi University’s 

Graduate School of International Corporate Strategy, 

and Hirotaka Takeuchi, a professor in the Strategy 

Unit at Harvard Business School. This volume —a 

follow up to The Knowledge-Creating Company: 
How Japanese Companies Create the Dynamics 
of Innovation, their management must-read from 

25 years ago—has thought-provoking, practical 

advice for today’s business leaders.

Although their previous work sparked the birth of the 
field of knowledge management and was the first to provide 
valuable insights into how Japanese companies of the day 
created new knowledge and used it to produce successful 
products and technologies, it lacked a practical roadmap 
for the disruptive, fast-paced, and uncertain world in which 
today’s companies and business leaders must compete.

TRIPLE THREAT
The authors point out that the problems behind the recent major 
corporate failures and global crises were threefold. We were not:

n	 Harnessing the right kind of knowledge
n	 Practicing the art of making the future
n	 Cultivating the right kind of “wise” leaders

It is important for executives to balance their reliance on 
explicit, easily codifiable, measurable, and general knowledge 
with tacit, personal, and contextual knowledge.

Throughout the book, Nonaka and Takeuchi emphasize—
through relatable case studies of successful business leaders 
and entrepreneurs—that the world needs a new type of wise 

Review by Robert Heldt

Ikujiro Nonaka Hirotaka Takeuchi

Oxford University Press
304 pages
Published October 2019

¥4,609

www.oupjapan.co.jp
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leader, who prioritizes long-term sustainability in pursuit of 
the common good for society over short-term results.

KNOW AND TELL
The book, which focuses on the art of knowledge practice, 
highlights the concept of phronesis—a Greek term meaning 
practical wisdom or prudence. It is “the experiential knowledge 
that enables people to make prudent judgments in a timely 
fashion, and to take actions guided by values, principles, 
and morals.”

Explaining the Greek philosopher Aristotle’s knowledge 
triangle—episteme (scientific knowledge), techne (technical 
know-how), and phronesis (practical wisdom), they assert that, 
if the first two are about “know-why” and “know-how,” 
then the third is knowing “what-should” be done.

The authors credit another prominent philosopher, Hungarian 
Michael Polanyi (1891–1976), with helping them establish their 
knowledge creation theory and the socialization, externalization, 
combination, and internalization (SECI) process. Polanyi once 
said, “We know more than we can tell.” Nonaka and Takeuchi 
say that, without this brilliant insight and Polanyi’s concept 
of tacit knowledge, SECI would not exist.

THEORY IN ACTION
They build on this theory to develop the first modern model 
of knowledge creation and practice, presenting three case 
studies of this new model in real-world use.

The one that fascinated me most was the recent spectacular 
turnaround of Japan Airlines Co., Ltd. (JAL) by Kazuo Inamori, 
the Japanese philanthropist, entrepreneur, and founder of 
Kyocera Corporation and KDDI Corporation. He was 79 
when called in to help the struggling airline.

The SECI process can be traced throughout the case study:

n	 Socialization—Inamori visited airports, hangars, and sales 
offices across Japan to meet and talk with people to gain tacit 
knowledge of the reasons for the airline’s failure.

n	 Externalization—With this first-hand knowledge, he set 
to work using the Amoeba Management System that he 
developed during his days at Kyocera. He split JAL’s workforce 
into small units of about 10 members each, giving them 
responsibility for their own profits and losses. This created a 
sense of ownership and allowed employees to see where the 
company was losing money, as well as how they could improve 
the situation. Further, establishing the JAL philosophy, he 
created a sense of accomplishment and pride among the team.

n	 Combination—The explicit knowledge of the amoeba teams 
enhanced the overall company performance.

n	 Internalization—This all started to sink in on the personal 
level and initiated a change in behavior that was evident from 
pilots who stopped using paper cups to mechanics who began 
reusing gloves to save costs. The most touching moment for 
then-JAL President (now Chairman) Yoshiharu Ueki was 
when a flight attendant once declared that she had a smile on 
her face when informing her colleagues that the plane was full. 
Previously she had done this with a scowl, because the fully 
booked flight meant more work for them.

SENSE OF PURPOSE
In the second half of the book, the authors explain the six 
leadership practices that are critical to the creation of a wise 
company. They assert that a narrow view of capitalism has 
prevailed in recent years, one that focuses on maximizing 
shareholder value and making profits. Although capitalism is 
still an unparalleled economic and social system for meeting 
human needs, improving efficiency, and creating jobs and 
wealth, a failure to harness its full potential and meet society’s 
challenges is not acceptable. Wise leaders do good not only for 
the company but also society. They need to grasp the essence 
to see the true nature of events and people. As an example, 
they cite the late Steve Jobs’ relentless attention to detail and 
big-picture thinking.

Using the Japanese concept of ba (place, space, or field), they 
highlight the importance of wise leaders using the “here-and-
now” to construct new meanings and create a shared sense of 
purpose for human interaction. Wise leaders must cultivate 
a practice of communicating the essence of all situations—
complicated ones in particular—with the help of metaphors and 
stories so that people can grasp things quickly and intuitively.

The authors posit that wise leaders should be willing to 
exercise “political” power to bring people together and spur 
them into action. To quote Fast Retailing Co., Ltd. founder 
Tadashi Yanai’s advice, “Be a devil; be a Buddha,” leaders should 
be willing to push hard if unsatisfied with their employees’ low 
standards. But, at the same time, they should keep their best 
interests at heart and tell them how well they have done.

Finally, phronesis must be distributed by wise leaders 
throughout the organization through apprenticeship and 
mentoring. This enables a knowledge-creating company to 
transform into a wise company.

The Wise Company is a well-written and an engaging read for 
those looking for inspiration and guidance on leading businesses 
of the future. n

Robert Heldt is president and co-founder of Custom Media, 
publisher of The ACCJ Journal

Wise leaders do good not only for the company but also 
society. They need to grasp the essence to see the true 
nature of events and people. 
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At a public employment office in Kobe, about 20 job 

seekers over the age of 35 were looking for another 

shot at a career. For some, it might be their last.

“I was desperate,” said a 37-year-old man listening to 
presentations from company recruiters on the final day 
of a two-week training program—part of an ambitious 
government push to increase permanent employment for 
middle-aged job seekers.

The man had graduated from university right after the 
global financial crisis of the late 2000s. Unable to land a 
regular position with a company, he reluctantly worked a 
night job before quitting due to worsening health and a 
difficult relationship with his boss. “I cannot live a decent life 
if I don’t change,” he said.

The man and other participants in the program belong to the 
“lost generation.” In their mid-30s and 40s, they graduated from 
college after the economic bubble collapsed in the 1990s. They 
were cast out into a frigid job market during a period Japan 
now calls an “employment ice age.”

GOVERNMENT SUPPORT
As of 2018, more than 30 percent of the population aged 35–44 
were either not in the workforce or were nonregular workers, 
Cabinet Office data shows. The nonregulars are stuck with 
temporary or part-time positions in a country once known 
for lifetime employment, and where companies still prefer to 
hire graduating students en masse rather than looking for 
midcareer talent.

Even more worrying for the government is that many 
members of the ice-age generation are supported by aging 

LOST 
GENERATION
Can Japan save its middle-aged workers?

By Akane Okutsu
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parents. This, coupled with an acute labor shortage, has 
prompted Prime Minister Shinzo Abe to get serious about 
bringing more citizens in from the cold.

Before last summer’s upper house election, the Abe govern-
ment announced a three-year goal to increase employment 
and earnings for the lost generation. It plans to spend more 
than ¥65 billion ($600 million) over three years to support this 
segment of the population.

The employment ice-age support program aims to find 300,000 
permanent positions for people aged 35–44. Other goals include 
boosting the incomes of nonregular workers and reaching out 
to the nation’s hundreds of thousands of shut-ins to help them 
blend into society.

Yusuke Shimoda, a senior economist at the Japan Research 
Institute (JRI), thinks the new plan improves on previous 
efforts to help the generation because it is broader. It “covers 
wider support, from welfare 
to job hunting,” he said.

Starting this year, the 
government will offer 
subsidies to encou rage 
companies to hire and 
train more people, and to 
spur edu  cational institutions to offer special training programs. 
Funds will also go toward support services for people who are 
neither employed nor looking for jobs.

The central government wants local governments to hire 
more themselves, and to come up with their own solutions. 
Meanwhile, the Ministry of Health, Labour and Welfare has 
also started recruiting.

Now is as good a time to act as any, given the high ratio of job 
openings to applicants—greater than 1.5.

GROWING BURDEN
As older members of the lost generation enter their late forties, 
this can also be considered the “last chance,” said Yuji Genda, 
a professor of labor economics at the University of Tokyo’s 
Institute of Social Science.

Leaving it to parents to support their sons and daughters is 
simply not sustainable. The parents of the lost generation are 
entering their seventies. If their offspring fall into poverty, 
it will further strain a social security system already hit by an 
aging and shrinking population.

By 2040, the social security burden on every working-age 
individual is expected to more than double to ¥3.54 million 
annually, according to the JRI. The institute’s Shimoda warned 

the burden “would grow 
very fast” and weigh on 
the national and local 
governments alike.

Helping the shut-ins, 
meanwhile, only becomes 
more difficult the longer 

they remain detached from society. Approximately 613,000 
Japanese aged 40–64 live as recluses, isolated at home for at 
least six months with no work or school, a government survey 
revealed last year.

While the three-year initiative will get up and running in 
2020, some on-the-ground players, such as the Kobe public 
employment office, have a head start.
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As of 2018, more than 30 percent of the 
population aged 35–44 were either not in 
the workforce or were nonregular workers.

Employment Status of Japanese Aged 35–44 in 2018

54% Regular employment

22% Nonregular employment

13% Not in labor force

6% Self-employed or in family business

3% Executive officers

2% Unemployed

1% Other

SOURCE: JAPAN’S CABINET OFFICE
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The Kobe office set up special teams to engage with the 
ice-agers and urged employers to offer positions specifically 
to the age group. The two-week training session offered tips 
on communication and other aspects of work. On the last 
day, companies were invited to come and get acquainted 
with the job seekers.

Kazuaki Suginaga, president of construction company 
Nagatsuka-Tekkou, said he is eager to hire more workers over 
the age of 35. “The particular age group is missing from our 
team,” he said. The company could use employees who would 
bridge the gap between fresh young recruits and veterans in 
their fifties and sixties, he suggested.

In light of the labor shortage, 
Suginaga said he is even willing 
to train applicants who have no 
relevant skills.

A 38-year-old attendee who gave 
only his last name, Okubo, said 
opportunities are few and far between for someone at his age 
and with his limited skills. “This was a chance,” he said of 
the program.

NEW HIRES
Taking a cue from the government, human resources company 
Pasona Group Inc. announced it will employ 300 ice-age workers 
over three years. It plans to assign them to rural projects in 
graying areas that have suffered from an exodus of young people.

By 2040, the social security burden 
on every working-age individual is 
expected to more than double to 
¥3.54 million.

Pasona said regional revitalization is a fairly new field that 
could allow excluded individuals to become pioneers—rather 
than trying to “catch up” with their more established peers.

Kinuko Yamamoto, Pasona Group’s vice president, said the 
company plans to train new employees in information tech-
nology, foreign languages, and farming. “The training will cover 
the business of agriculture, such as how to process and market 
the products,” she said. She stressed middle-aged workers have 
a lot of life experience that could benefit rural projects and 
expressed hope that they will play leadership roles.

Sankyu Inc., a logistics and plant engi neering company, 
started opening up positions 
for the age group in October. 
It had hired nine people for its 
branches as of mid-December.

Every year, it aims to hire 
1,300 new employees but 
usually ends up with about 

1,000. Plus, with few midcareer workers, “generational 
changes for [leadership] positions are difficult,” said Katsumi 
Aoyama, general manager of Sankyu’s human resources 
department. The lost generation could be an answer, but 
recruiting them is not always simple.

Sankyu’s job openings do not require specific skills but, 
“unlike what we had expected, there are not many applications 
from people who have long been unemployed or been in 
unstable jobs,” Aoyama said.

Graduates Frozen Out 
No job offers when graduated from high school, university
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Tokyo Mental Health specializes in serving members 
of the expat community and Japanese residents 
returning from overseas. 

We off er therapy and other psychological services 
in native English, Mandarin, and Japanese for children, 
adults, couples, and families, as well as employee 
assistance program services.

WeWe’’re Herere Here
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To fi nd out more or bookTo fi nd out more or book
an appointment, please visit:an appointment, please visit:
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Feng Shui 2020—What to 
Expect in the Year of the Rat
To celebrate the Lunar New Year, feng shui master 

Tanaka Michiaki spoke to In Japan TV about his predictions 

for business, health, relationships, and more. To fi nd out 

what 2020 has in store be sure to check out our video.

www.injapantv.com

To be featured on In Japan TV, please contact: Edvard Vondra • 03-4540-7730 • edvard@custom-media.com
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Create Resilience
in Your Company

Half-day practical skill-building workshop conducted by experts

To understand how stress impacts productivity and working 

relationships—and to learn a simple, practical framework 

for developing a resilient mindset and behaviors—contact 

info@rij-npo.org to arrange a workshop for your organization.

How can you better cope with change and 
uncertainty? How do you find and create new 
business opportunities?

All profi ts go directly to RIJ    �    https://rij-npo.org
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IDENTIFYING NEED
This raises the question of how to ensure that opportunities go 
to the people who need them the most.

Other companies have qualms about hiring ice-age workers 
after employing them on contracts in the past, only to see 
them leave quickly, according to Yoshihiro Tanioka of the labor 
authority in Hyogo Prefecture, where Kobe is located.

At another employment support office in Omiya, a ward in 
Saitama City, north of Tokyo, most jobs listed for the target 
age group are for driving taxis. “More needs to be done to 
raise awareness among companies” that recruiting from the 
lost generation is an option, said Takeshi Hata at Hello Work 
Plaza Omiya.

Abe’s drive to rescue such workers is part of a much broader 
attempt to shore up the shrinking workforce by opening doors 
for women, seniors, and immigrants. But the University of 
Tokyo’s Genda said the hurdles are high and will “require bold 
measures” to clear after a generation was left to languish for 
more than a decade.

While ice-agers may share common difficulties, Genda 
noted that each individual faces unique obstacles. Helping 
them will require a human touch, as well as trial and error, 
he said, adding that the government’s financial backing could 
nudge the process along.

The “desperate” 37-year-old former night shift worker in 
Kobe was just grateful for a glimmer of hope.

“I’m thankful that companies are looking for people our age,” 
he said, “and that the government cares about us.” n

Social Security Burden Estimates
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STARTUP
UPSTART
Help at last for ladies who launch

By John Amari
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Ruriko Koko Sato never thought she’d become 

an entrepreneur, let alone help lead a community 

of women business founders. But as one of the 

creators of Startup Lady, that is precisely where she 

finds herself.

Together with Startup Lady co-founders Moeko Suzuki, 
Amee Xu, and Steffie Harner, Sato is helping the association 
grow its influence across Japan.

Established in Tokyo in 2018, Startup Lady has a goal to 
support female entrepreneurs via networking, mentoring, 
training, and resource sharing.

From a handful of members at its inception, Startup Lady 
has grown to more than 700 members, including established 
business owners and aspiring founders.

Not only are leading entrepreneurs now sitting on the 
asso ciation’s board, corporate partners and volunteers are also 
jumping on the Startup Lady bandwagon.

For Sato, these past 18 months have been filled with personal 
and professional growth, as well as a feeling of joy that 
comes from giving back 
to a community she cares 
about greatly.

“I never thought I’d be an 
entrepreneur. I kind of just fell 
into this,” she told The ACCJ 
Journal. “But, as a co-founder, I lead a number of departments 
at Startup Lady. I feel inspired by the people I meet every 
day, and I feel inspired by my team. I’ve gained so much 
by meeting wonderful people that I would otherwise have 
never met.”

GLOBAL CITIZEN
Sato’s path into a leadership role in Tokyo’s startup community 
could not have been foreseen early on. After all, she was born 
in Switzerland and raised mostly in Austria, with stints living 
in Japan, Belgium, and Yugoslavia. She attended college in the 
United States.

Sato spent her school years—elementary through high 
school—in Vienna, where she went to international schools. 
She spoke English as her first language.

When the time came to think about college, she chose the 
United States, in part because of a desire to leave her comfort 
zone in Austria.

That choice, in hindsight, proved critical: it set her on a path 
of service, advocacy, and entrepreneurship—skills that she 
would rely on to help Startup Lady expand.

Unsure of her goals, Sato first attended San Diego Mesa 
College, a community college, before transitioning to San 
Diego State University. Her major in hospitality management 
had a focus on service industries. This included meetings and 
conference design, events, and management.

While still in the United States, she entered the workplace—
at first, volunteering with a non-profit organization (NPO).

“I joined as many campus clubs as possible while I was a 
student and started doing a lot of volunteering in my free 
time, which eventually led to a job doing advocacy work in 
San Francisco and Washington, DC, for an NPO,” she said.

In her advocacy role, she liaised with local, state, and national 
officials, including members of the United States Congress.

And while her advocacy and volunteering diverged greatly 
from her college studies, they aligned well with her desire to 
help others.

“I was doing public policy work, though my degree was in 
something else. But I’ve always been very passionate about 
helping people and making a difference.”

MINORITY CHAMPION
Making a difference for Sato meant volunteerism, something 
that gave her a newfound focus, especially within minority 
communities in California.

To that end, her first position was with Silk Road Productions, 
a San Diego-based company that produces events—such as film 
festivals, music and art events, trade shows, fundraisers, and 
galas—for a variety of clients, including NPOs.

While volunteering at the production company, Sato was intro -
duced to non-profits in the area, such as the National Asian 
American Coalition (NAAC), the largest advocacy group for 
Asian-Americans in the United States.

The NPO’s remit includes advocating for greater social 
and economic inclusion for 
its constituents and, more 
broadly, minorities.

With the NAAC, Sato’s 
work was far reaching. In 
addition to Asians, she 

helped the Latin and African-American commu nities, 
among others.

“So, we assembled a variety of minority groups together and 
then we presented our case of how minorities don’t have access 
to, for example, proficient data, resources, or training.”

Communication and cultural barriers, Sato points out, often 
lead to socio-economic exclusion for groups with members 
who don’t speak English as a first language. Lack of access to 
social services, banking, and political systems are examples of 
challenges that lead to diminished opportunity.

“The overall idea was to make sure institutions were providing 
equal opportu nities by deli vering the necessary support through 
transparent and accessible infor mation and training. That’s why 
we, for example, put toge ther a financial empowerment initiative.”
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Sato splits her time between consulting 
and managing Startup Lady’s marketing, 
events, and back-office operations.

From left: NAAC Chief Deputy Mia Martinez, former FDIC Chair Sheila Bair, Ruriko Koko Sato, 
and Robert Gnaizda, NAAC general counsel and co-founder of Greenlining Institute
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Sato worked at the NAAC for two years and gained skills 
that would stand her in good stead for her next step in life.

When her parents made the move from Europe to Japan in 
2015, she joined them. Here, she found work as a recruiter, but 
left after a year to become a business consultant.

Shortly after, she met the co-founders of Startup Lady. Today, 
Sato splits her time among business consultancy Endeavor SBC, 
managing Startup Lady’s marketing, events, and back-office 
operations, and her own economy startup focused on personal 
wellness with fellow Startup Lady co-founder Xu.

WOMEN HEROES
At first, Startup Lady strived to become a channel on video 
content platform YouTube. There, its founders would discuss 
the challenges that women face when 
establishing a company.

However, given the limited bandwidth of 
the co-founders at the time—they all had 
other jobs or ran their own companies—it 
soon become apparent that they had to pivot.

Tapping Sato’s background in event production and the co-
founders’ network in Tokyo, the association focused instead 
on producing offline events. This was around March 2018.

“It was in April 2018 that I joined Startup Lady. We were doing 
something called BizHub—it was a business hub event. It was a 

testing ground to see if we could actually start launching events,” 
she explained.

“We realized that we need to be more focused on building a 
community and bringing women together. We needed a place 
for women to find each other in person in this ever-connected 
digital world. The human touch was what was missing.”

Startup Lady was registered as a “general incorporated 
association” in the summer of 2018. At the core of the pro-
fessional association is a desire to encourage women to make 
a difference.

“Amy and I were brainstorming one day, and we were like, 
‘Okay. What do we want to show? What do we want to do? 
What is the impact? What is this disruption that we’re trying 
to cause right now? We wanted to encourage women to be 

the change they wanted to see.”
Indeed, the association’s mission is 

summed up in their slogan: “Be the 
game changer.”

As for their ultimate aim? That can 
be gleaned from their logo: a pawn 

who made it to the other side and became a queen, the most 
powerful piece on a chessboard.

The logo has the stylized letters SL embedded into the shape 
of an hourglass, indicating that change was only a matter of 
time—if there is a will.

We wanted to encourage 
women to be the change 
they wanted to see.

From left: Startup Lady co-founders Moeko Suzuki, Amee Xu, and Ruriko Koko Sato
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character of a female superhero.

COMMUNITY BUILDER
Despite its uncertain early steps, Startup Lady is now growing 
steadily and with focus. The association is being courted by 
corporations and ecosystem providers, such as co-working 
companies that host events or support members with afford-
able office space.

It’s clear there is demand for the association, espe cially 
among women in Tokyo. Why?

Sato’s experience in the recruitment industry in Japan—
where she helped women searching for short contract 
positions—is instructional.

“There were some very sad stories that I hadn’t personally 
encountered growing up in Europe and being in the United 
States. There were women talking about power harassment 
or sexual harassment from all levels. There were people who 
have PhDs, young with their whole career ahead of them, but 
they would say, ‘I just want a job that is easy or lower level 
so I don’t get stressed out.’

“There were many who had amazing jobs but had to quit—
or they had to take long-term breaks and absences from 
the workforce due to mental health breakdowns from a 
combination of the pressures they faced every day.”

In some cases, she said, women who had worked in mana-
gerial positions—but had left due to marriage or starting 
a family—sought a return to work. Their sights, however, were 
set many levels lower than before.

And if they were hired as contract workers, “their jobs only 
paid hourly, or their contract ended after three months, and 
then they were like, ‘What’s next?’ ”

Such clients, Sato added, were often “people under constant 
duress given their circumstances or the manner in which 
they were treated. Sometimes they would call me and cry on 
the phone.”

“It was really shocking to hear these stories.”
Startup Lady was created not just to support such women, but 

to inspire them to change—and to be changemakers themselves.
Reflecting on the impact that the association is making, 

Sato struck a note of surprise.
“I knew that we would be able to effect a positive impact, but 

I couldn’t fathom the extent of the effect that we would have on 
this community. I find the startup community very inspiring. 
I love what Startup Lady is trying to do. What is, for me, 
surprising, I guess, is that people were looking for a group just 
like ours and really want to be part of this change with us.” n

Startup Lady Night at La Billage in Shibuya in May 2019
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Japan policy updates translated 
from Keizaikai magazine 

DIET DAILIES

MINISTRY OF FINANCE

TO REGAIN PUBLIC  
TRUST IS NOT EASY

 

With 2020 has come a slogan in a corner of the 
business cards of Ministry of Finance officials: 
“Guarding the nation’s trust, and preserving 
society’s hope for the next generation.”

Use of the slogan, however, is at the discre-
tion of each official. Only some have adopted 
it. Others have been heard to object, saying, 
“Full efforts at improving compliance and 
reforming awareness on a ministry-wide basis 
have yet to be thoroughly carried out.”

In 2018, the ministry was embarrassed by a 
number of scandals, including the questionable 
transfer of property by private school operator 
Moritomo Gakuen, sexual harassment allegations 
against a previous vice-minister, and the falsi-
fication of documents. The new slogan was 
proposed by the Boston Consulting Group’s 
Reiko Akiike, whose ministry involvement 
was approved last year.

Following the string of scandals, the ministry 
made public in July 2018 that it had launched 
a “revitalization project.” One of the aims was a 
360-degree assessment system of management 
performance by multiple monitors representing 
different viewpoints.

This system was introduced on an experi-
mental basis, and subordinates were graded at 
four levels on various criteria, such as acting 
as a leader and working in a results-oriented 
manner. Assessments were then conveyed to 
the individuals concerned with the expec tation 
of eliciting improvements.

Unfortunately, numerous problems have 
arisen. The assessments are made using a simple 
online questionnaire. One medium-level 
ministry official said, “Somehow, the assessment 
choices come across as being innocuous.”

 FINANCIAL SERVICES AGENCY (FSA)

DEBATE HEATS UP OVER  
TAX-FREE SAVINGS SYSTEM

A controversial 2019 FSA report advised that, 
in anticipation of living to the age of 95, a 
person should have savings of at least ¥20 
million in addition to other assets. This raised 
concerns over the sufficiency of savings in the 
later years of life. As a result, measures desired 
by the FSA to help individuals increase their 
savings seem more likely to be approved.

One in particular, a small-deposit untaxed 
savings system called the Tsumitate (accu -

mulation) Nippon Individual Savings 
Account (NISA), which is said to represent 
ground zero of the agency’s wishes. Started 
in 2018, the Tsumitate NISA allows savers 
to accumulate up to ¥400,000 per year 
without tax on the interest earnings, for a 
maximum of 20 years.

But the system is set to end in 2037, so 
anyone opening such an account in 2020 
will only reap the tax benefits for 18 years. 
The FSA hopes to extend the time limit for 
current deposits and is seeking approval to 
set the stage for a semi-permanent system.

According to the FSA, the Tsumitate 
NISA appeals to first-time investors due 
to its simplicity, which fosters peace of 
mind. Many have voiced support for the 
system—particu larly those concerned 
about supporting themselves in old age.

But some parliamentarians were less than 
sympathetic. “Depositors were informed 
from the start that the time frame would 
become shorter. This is a lapse on the part of 
the FSA when it designed the system,” one 
said. “For the revised tax scheme decided 
in 2017, legislators did consider combining 
the Tsumitate and ordinary NISAs, but no 
changes were made because, since certain 
matters were left unresolved, this would be 
asking too much.”

The FSA pointed out that there are nume-
rous holders of ordinary NISA accounts, so it 
would be difficult to merge the two types. The 
consensus is that any future changes would 
necessarily be incorporated with the overall 
debate over tax reform.

A tax review committee under the 
auspices of the Liberal Democratic Party 
will engage in final discussion, but views 
among the members are believed to differ 
widely. Debate over major revisions to the 
20-year system is expected to wrap up by 
the end of the year. n

Others feel that the vice-ministers and 
bureau head should be assessed, but no one 
has been accorded the authority to perform 
assessments on such high-ranking officials.

It is likely to be a while yet before the 
ministry regains the public’s confidence.
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On December 12, Japan’s ruling parties published their 2020 
Tax Reform Proposals, which are expected to become law 

in March. This article provides an overview of the major items in 
the 2020 proposals related to individual income taxation. Please 
note that some items may change depending on the outcome of 
future Diet deliberations.

1.  PROHIBITION OF AGGREGATION OF PROFIT AND LOSS 
FOR LOSSES FROM OVERSEAS USED REAL PROPERTIES

 A   If an individual has real estate income derived from overseas 
used real property, and it falls under the case set out in 
item B below, the portion of loss corresponding to the 
depreciation of the overseas used real property will be 
deemed as if there was none and disallowed to offset 
against other types of income.

 B   This measure will be applicable to overseas used real property 
owned by an individual where useful life of that real 
property is calculated by either of the following methods in 
the computation of depreciation expenses:

i. For assets that have passed all of their statutory useful 
lives, a method in which the useful life is equal to 20 
percent of their statutory useful lives.

ii. For assets that have passed a portion of their statutory 
useful lives, a method in which the useful life is calculated 
as a sum of i (the statutory useful life of the asset minus 
elapsed years) and ii (20 percent of the elapsed years).

iii.  A method in which the useful life is the estimated usable 
period after the building is used for rent.

This will be applicable except in cases where the taxpayer 
attaches certain documents that either clarify that such useful life 
is the statutory useful life in the jurisdiction where the overseas 
used real property is located or otherwise certify that such an 
esti mated usable period is appropriate.

 C   If an individual transfers overseas used real property which are 
subject to B above, the amount of the disallowed depreciation 
will not be subtracted from the acquisition cost for the purpose 
of calculating capital gains.

 D   This measure will be applied to income tax for 2021 
and thereafter.

2.  AMENDMENTS TO THE STATUTE OF LIMITATION  
FOR THE CORRECTION OR DETERMINATION OF  
TAXES RELATING TO FOREIGN TRANSACTIONS

 A   If an agent of the National Tax Agency requests that a 
taxpayer present or submit documents concerning foreign 
transactions or foreign assets, and the taxpayer fails to present 
or submit said documents by the designated deadline, 
corrections and determinations of taxes due to the reason 
set out in item B below will be permitted for a period of 
three years following the date of request.

 B   If the Commissioner of the National Tax Agency, etc. makes 
a request to a partner country based on tax convention, etc. 
for information concerning foreign transactions or foreign 
assets with respect to item A above and recognizes the 
difference from the reported information with respect to tax 
base or tax amount.

C   This amendment will be applied to national tax for which the 
statutory due date of filing a return is on or after April 1, 2020.

3.  AMENDMENTS IN SCOPE OF FAMILY MEMBERS LIVING 
OUTSIDE JAPAN CLAIMED AS TAX DEPENDENTS FOR 
INCOME DEDUCTION PURPOSES

A   Family members aged 30–69 living outside Japan who are tax 
non-residents of Japan cannot be claimed as tax dependents 
for income deduction purposes unless they meet one of the 
following conditions:

i. Has become a tax non-resident of Japan to pursue 
studies outside Japan

ii. Suffer from disability
iii. Receive ¥380,000 or more of financial support from the 

taxpayer each year towards living and education expenses

In addition, to claim conditions i or iii, certain documents must 
be presented or submitted to substantiate the requirements.

B   This amendment will be applied to 
employment income and public pensions, 
etc. paid on or after January 1, 2023, 
and individual income tax thereon for 
2023 and thereafter. n

2020 TAX REFORM PROPOSALS
WHAT YOU NEED TO KNOW ABOUT UPCOMING CHANGES TO JAPAN’S TAX LAWS
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Tax College, and National Tax Agency.
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A School for
21st-Century Learners
Columbia International School has been offering a superior 
K–12 education for both expat and Japanese students for 
more than 30 years. 

Our graduates receive the same secondary school diploma 
as students in Ontario, Canada, and go on to some of the 
best universities around the world. 

www.columbia-ca.co.jp 

The Go Game

Chiyoda International School Tokyo

Student First
 

11 Yonban-cho, Chiyoda-ku, Tokyo 102-0081 Japan 
+81 3 5530 7402 | www.chist.jp 

Winter Semester
School Information Session

Saturday, February 8th, 2020
10:00 AM‒12:00 PM 

Book now to secure your seat!
event@chist.jp

http://newis.ed.jp



FENG SHUI: 2020
What to expect in the Year of the Metal Rat 

By Michiaki Tanaka

N
ew National Stadium. Athletes’ Village. Expanded Shibuya 
Station. Yes, we’re ready for the Tokyo 2020 Olympic and 
Paralympic Games! Will it be a good year? Will we have many 

opportunities for success?
The Lunar New Year started on January 25, but with conflict between 

the United States and Iran starting off the month—as well as the threat 
of recession—some people are worried. Many think that things will get 
worse in 2020. Will they? Let’s find out by reading the feng shui chart.

The nine-section grid above is called the Annual Flying Star Chart. 
The center grid indicates the trend for the whole year. In 2020, that 
is seven, which represents robbery, financial loss, and betrayal. It is 
also the star of violence, so people tend to fight easily. We should 
take care of this first.

To go deeper, let’s look at another feng shui chart.
The eight-cell chart also describes the year. Let’s compare 2020 

and 2011. By reading the balance of top and bottom cells, we can 
determine the stability of the year.

To get right to the point, problems will not be as big this year as 
they were in 2011, when there were four clashes. In 2020, there is 
only one. More make for a rough year. Fewer bring stability. But the 
earth–wood clash in the month column may bring serious cash flow 
problems. If you are in business, you can never be too prepared.

BUSINESS OPPORTUNITIES
The rat is the first of the 12 animal signs, so 2020 is the beginning 
of a new astrological cycle. There are five types of rat, one for each 
classical element: water, wood, fire, earth and metal. This is the 
Year of the Metal Rat, which last came around in 1960.

Ancient Chinese scholars believed that the five elements related to 
one another. For example, metal produces water, fire produces earth, 
water destroys fire, and metal destroys wood. They believed balance 
among the elements brings good luck while clashes bring bad luck.

The metal and water combination seen on the chart is wonderful 
because metal creates water in the cycle of nature, so this brings 
new opportunities and money. The clash of earth, wood and tiger, 
however, may cause cash flow problems.

Also on the chart we see fire with earth as well as earth with metal, 
both productive combinations. On this eight-cell chart for 2020, 
wealth results from the element of metal. In 2019, it was fire. Wearing 
metallic colors—gold, silver and white—will attract wealth luck 
this year.

GROWTH ENERGY
As Lunar New Year’s Day is on January 25, it came before the first 
day of spring on February 4. So, this year we have spring. In 2019 
and 2018, we did not have spring, because New Year’s Day fell after 
February 4.

When a year has spring, seeds develop good roots. This means 
that we can grow new business steadily or can have good success in 
achieving our goals. This year, your hard work will pay off thanks 
to strong growth energy.

Though hostile energy is dominant, 2020 will bring many oppor-
tunities. The year has stability. Things will not worsen. I wish you a 
wonderful Year of the Metal Rat. n
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Take a deep breath before responding in a way that leads to an 
argu  ment. Wise people say, “Out of the mouth comes evil” and “Think 
today and speak tomorrow.” Restraint is the right attitude for 2020.

This annual chart formation is the same as it was nine years ago, 
because the nine numbers move sequentially. So, 2020 will be 
something like 2011.

Looking back at 2011, we see:

	n Military intervention in Libya
	n Egyptian revolution
	n Strong hostility in the Middle East
	n The Great East Japan Earthquake and Tsunami
	n Riots in London

It was quite a rough year.

2020 forecast

Time Day Month Year
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Lenovo Japan Ltd.
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The ACCJ thanks its

Corporate Sustaining Member companies
Their extensive participation provides a cornerstone in the chamber’s efforts  
to promote a better business climate in Japan.  Information as of January 28, 2020.
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We are dedicated to creating vibrant 
communities in the city center.

Since 1965, we have been a leader in high-end rentals 
for Tokyo’s international community. 

In addition to our well-known Homat housing series, which 
includes the sweeping views of the Homat Viscount in 
Akasaka and the elegant low-rise building Kara Blanc in 
Minami-Azabu, we also have a wide range of prestigious 
properties, including the Akasaka AIR Residence, the 
Skyhouse Hamarikyu, and the Hirakawacho Residence. 
We offer elegant accommodation to a wide range of 
customers, from single residents to couples and families.www.nskre.co.jp/english
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for Tokyo living
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