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Take Your Lifestyle Higher!

Featured in The New York Times and on NHK, Vacation Veranda is an
award-winning luxury outdoor-living and interior design company.
Our young and talented team is dedicated to creating extraordinary
professional and personal entertainment spaces aimed at taking your
lifestyle higher!
Experienced in creating large-scale permanent installations, we’ve
created a special modular removable building system for renters to
maximize and expand living space onto their balconies. It can be easily
removed on departure of the premises.
Spend valuable time at home with your family or that special someone,
carve out a unique space to improve the office environment for your
employees, or invest in creating long-lasting customer experiences at
your restaurant and reap the revenue rewards.
Act now to benefit from the lower tax rate before the April 2014
hike. You may also qualify for the 50 percent cash back government
environmental greening program. Isn’t it time YOU had a Vacation
Veranda experience every day?
Theodore Jennings, CEO of Vacation Veranda, is an award-winning
designer of outdoor-living spaces who has lived in Japan for 15 years.
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info@vacationveranda.com
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President | Update

POSITIVE MOMENTUM CONTINUES
Jay Ponazecki

I

n February, Sam Kidder, other
ACCJ leaders and I met with
Parliamentary Senior Viceminister for Foreign Affairs
Norio Mitsuya; Yasuchiya
Hasegawa, chairman of the Keizai
Doyukai (Japan Association of
Corporate Executives), and Kunio
Ishihara, vice chairman of Keidanren
(Japan Business Federation).
These meetings are important
to maintain an open channel of
communication, reconfirm our
commitment to fostering economic
growth in Japan, and share our core
advocacy principles and advocacy
plans for the year.
The president of the ACCJ and
chairman of the European Business
Council in Japan (EBC) have been
invited to be observers at four panel
discussions of the Japanese government’s
Council on Fiscal and Economic
Policy on the Japanese taxation system,
restrictions on inbound FDI, M&A,
corporate governance, HR and labor.
Further, both organizations have
been invited to present their opinions
concerning restrictions on inbound
FDI. This is a tremendous opportunity
for the chamber.
Early each year, the president reviews
the activities, over the previous year,
of the 60-plus ACCJ committees, and
appoints the 2014 committee leaders.
Nearly all this year’s committee leaders
have now been appointed. However,
chairs and vice chairs may be appointed
throughout the year.
Some committees have been
restructured. For example, the Energy
and Environment Committee has been

jponazecki@accj.or.jp

divided into two. The Energy Committee
will focus on the development of
energy-related industries in Japan. It
will provide a platform for members
to share information on energy issues,
follow critical issues in energy policy,
and provide input for the Japanese
and US governments on the impact of
various energy regulations.
The Environment Committee will
work to address environmental issues in
all business sectors; encourage member
companies to pursue opportunities to
benefit and improve the environment;
provide a forum to share best
practices in corporate sustainability,
climate change programs and green
procurement; and learn about key
updates to laws including those
pertaining to chemical registration,
recycling and soil contamination.
David Litt and Masahiko Sakurai
will serve as co-chairs of the Energy
Committee.
If you would like to get involved
with either committee, please inform
David, Sakurai-san, Rebecca Green
or Laura Younger.
A quest to do even better
Every day I am impressed by the
expertise and passion that so many
ACCJ volunteer leaders and members
bring to the chamber.
I also am very aware that there
is much more that the elected and
appointed leaders can do to further
enhance your membership experience.
We need to listen to you more, and
better communicate our successes and
the actions we have taken in response
to your feedback.

In the constant battle to do even
better, many of the athletes competing
in the Sochi Winter Olympics have
been a wonderful source of inspiration,
in particular, Yuzuru Hanyu and
Noriaki Kasai.
Two years ago, Hanyu wrote that,
more than anything else, he wanted
to make every day count. This is what
ACCJ leaders need to do; ensure that
every ACCJ event is relevant and
compelling, and that your membership
experience counts.
After winning a silver medal in his
seventh Olympics, Kasai said that he
would keep training to compete in the
next Olympics, because he believes he
can do even better and wants to win
a gold medal. We, too, have to believe
that we can do even better.

Your feedback and
recommendations
matter, so
please continue
contacting me with
your terrific ideas
and questions.

Recent ACCJ event
Dr. Donald Brown, chairman of the
board, president and CEO of Interactive
Intelligence, recently spoke at an ACCJ
event about his journey as a co-founder
of two start-ups and a global enterprise.
Dr. Brown gave examples of how
one or two people can often solve
problems better than a large corporate
R&D department. When asked how
he maintained a creative dynamic as
Interactive Intelligence grew, he said it
is important to make your employees
feel that their respective jobs matter.
When people say something cannot
be done because it’s too complex,
Dr. Brown suggested making sure they
convince you it really cannot be done.
Many thanks to the Information,
Communications and Technology
Committee for organizing this event. •
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Editor | An niversary

HERE’S TO THE NEXT HALF CENTURY
Megan Waters
megan@custom-media.com

T

his issue of the ACCJ Journal is
very special: it marks the 50th
anniversary of the chamber’s
flagship magazine.
Turn to page 20 to read
some of the memories and anecdotes
provided by ACCJ members and
leaders, as well as some of their favorite
stories from the Journal.
The first issue, published in March
1964, features a piece on the United
States, which it describes as “Japan’s
greatest trade partner.” Even then,
bilateral trade was of paramount
importance.
Rummaging through the collection
of Journals at the ACCJ office, I took an
interesting trip—albeit a slightly dusty
one—back in time.
This proved not only informative, but
served to underscore the central and
very important role of the ACCJ in the
US–Japan relationship.
Turning to the January 1967 issue
of the magazine, I found that the
chamber then had a grand total of 623
members. What a contrast with today’s
membership of some 2,800!
Then there was the Olympics, a
current focus of US–Japan interest.
I discovered a February 1972 article
promoting Sapporo, the host that year
of the XI Olympic Winter Games. Here
the Journal points out the benefits
designed to enhance the experience of
visitors to Japan’s fourth-largest city:
“A new electric subway system started
operation in December [1971]. The
[trains] run silently on inflated tires
and according to the Japanese, this is
the only subway in the world that can
make this claim to fame.” To this day,

the system is unique among the nation’s
subway lines.
As readers found in the August
1988 issue, even back then the ACCJ
recognized the importance of women in
business here. This acknowledgement
has continued over the years, as the
important place of women in the
workforce increasingly has come to be
recognized in Japan.
The 1988 Journal also includes
articles on such topics as working
women in the Kansai area, family
policies, and foreign executive women.
Perhaps one of the more interesting
nuggets of information I found is the
article that states, “[i]n 1984, close
to half of all Japanese women—only
three percent less than in the United
States—were in the labor force.” Food
for thought, indeed.
Despite having been only in its third
year, the Journal was, even in 1966,
already seeing great improvements in
terms of production.
That year, in his December
column, W. Bart Jackson—then the
managing editor—tells readers that
the magazine had “grown from its
modest beginning of 24 pages to 64;
from an original circulation of 950 to
2,000; from black and white only to
color covers.”
I hope you enjoy this very special
anniversary edition. Please don’t
hesitate to let me know if you have
any comments about the magazine,
be it positive or negative. Your input
is always welcome, and will help
ensure that the ACCJ Journal can
continue improving over the next
half century. •

My ties to the ACCJ Journal—marking its
golden anniversary this month—make me
feel a mere spring chicken, going back just
a decade or so as writer, editor-in-chief, and
now publisher.
Our cover story at this great milestone was
a challenge, however, as a number of members
who have influenced the magazine since 1964
are now out of touch. Some have left Japan or
retired; others, sadly, have passed away.
We were able to find the ACCJ’s longestserving member and we have drawn not a few
comments about what members would like to
see between the covers, which we will do our
best to implement.
American influence
At the February gathering of the European
Business Council in Japan’s (EBC) Executive
Operating Board, I enjoyed welcoming the
new chairman of the EBC—the EU’s chamber
of commerce in Japan—Danny Risberg, an
American and prominent ACCJ member, no
less (see page 13).
Danny, a Californian with more than 20
years’ experience in Japan, serves as CEO of
Philips Electronics Japan, Ltd.
He has quit his advocacy and other active
ACCJ roles to avoid any potential conflict of
interest. He will, however, remain an ACCJ
member, and hopes to cooperate in joint
ACCJ–EBC projects (see page 7). I wish him
all the best.

Simon Farrell
simon@custom-media.com
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Welcome to Japan
Three ways of Living
Eight lives in Tokyo

Come home to the ease of Oakwood living in Asia.
Oakwood offers three brands of serviced apartment solutions in seven
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Press | ACCJ Members & Government

Senior Executives Vote Tokyo Hotel World’s Best in 2013
The Shangri-La hotel, Tokyo was named
the best hotel in the world by Institutional
Investor, topping their World’s Best Hotels list
(press release, February 4).
The financial publication placed the Island
Shangri-La in Hong Kong among its top
100, while the Shangri-La Hotel, Sydney, was
named the best hotel in the Australian city.
“We are honored to receive this
recognition from Institutional Investor’s
discerning readers, who spend many nights
on the road and truly experience the best
hotels in the world,” said Jens Moesker,
general manager of the Shangri-La hotel,
Tokyo.
The magazine’s 2013 hotel rankings are
based on a survey of 208 senior financial
executives from 44 countries who spend an
average of 40 nights per year in hotels.

The Shangri-La hotel, Tokyo was voted number one in the World’s Best Hotels list.

HITACHI LTD.

US Company Helps Hitachi Profits Soar Go-ahead for
Shale Gas to
Be Exported

The company has
seen profitable
business overseas
with its railways.

Hitachi, Ltd’s net profit more than doubled over the nine months to December
2013—thanks to improved sales and the disposal of part of its stake in a US
company (Japan Today, February 5).
The net profit soared 152.7 percent year-on-year to ¥127.3 billion between April
and December, while the operating profit rose 27.4 percent to ¥295.5 billion on sales
of ¥6.77 trillion—marking a 4.7 percent year-on-year increase.
Following the 2011 triple disaster, the revenue and profits of its power generationsystems business sank. However, this was offset by robust business overseas in lifts,
as well as railway and automotive systems. Household appliances fared well due to a
rush in demand ahead of the April sales tax hike.
The bottom line was also lifted by gains on sales of some of the shares it held in
US data storage company Western Digital Corporation.
For the full year to March, Hitachi now expects a net profit of ¥215 billion instead
of the ¥210 billion previously projected. The electronics giant also raised its full-year
operating profit forecast to ¥510 billion from ¥500 billion, and sales expectations to
¥9.4 trillion from ¥9.2 billion.
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Japan has received permission from the
US Department of Energy to import
natural gas from the state of Louisiana
(GlobalPost, February 12).
The project involves Japanese
trading firms Mitsui & Co., Ltd. and
Mitsubishi Motors Corporation, as
well as the shipping company Nippon
Yusen KK.
The firms expect to ship about
8 million tons of natural gas to Japan
each year, starting in 2017. Tokyo
Electric Power Company, Incorporated
hopes to use some of the gas.
Although overseas demand for
natural gas from the United States
has surged since the shale gas boom
in the country lowered prices, the
US government limits natural gas
exports to countries with which it
doesn’t have free trade agreements,
including Japan.
The Asian Country is set to import
about 17 million tons of US natural
gas per year, which would supply
nearly 20 percent of its annual natural
gas needs.

Press | ACCJ Members & Government

TPP Official
in Talks with
Finance Minister
United States Trade Representative Michael
Froman met with Japan’s Minister of State for
Economic and Fiscal Policy Akira Amari to discuss
outstanding issues between the United States
and Japan in the Trans-Pacific Partnership (TPP)
negotiations (Office of the United States Trade
Representative, February 15).
Froman and Amari reviewed the state of the
negotiations and agreed that, at the upcoming
ministerial meeting in Singapore, they would
continue to work together for the successful
conclusion of a high-standard, comprehensive
TPP agreement.
“TPP is a key opportunity to address longstanding barriers and other issues of access to
Japan’s market for US exporters and workers,”
Froman said.
“Securing strong outcomes with Japan, including
for American autos and agriculture, remains a high
priority.”
Froman and Amari agreed on the importance
of narrowing differences between the United States
and Japan on agriculture and other market access
and rules issues.
They also welcomed the progress made to date
in the US–Japan parallel negotiations to the TPP,
but noted that differences
remain, particularly in
the negotiations on
automotive trade.

Akira Amari is the
Minister of State
for Economic and
Fiscal Policy.

EBC Elects American Chief

Danny Risberg, CEO of Philips Electronics
Japan, Ltd., has been elected chairman of the
European Business Council in Japan (EBC)
(press release, February 13).
Risberg will no longer be involved in
ACCJ committee activities during his tenure
as EBC chairman.
He told the ACCJ Journal that he will
continue to be an ACCJ member, but without
trying to influence direction. “However, I
would like to work with the ACCJ as EBC
chairman on common goals such as joint
white papers, speaker series, and expanded
collaboration where appropriate.”
Risberg replaces Duco Delgorge, who
stepped down from the position after two
years of dedicated service to the council.
Chosen to lead the EBC from 2014
through 2016, Risberg brings to the post
distinctive experience and an in-depth
understanding of Japan. He has enjoyed a
long and exceptionally successful career in
Japan, where he worked for many years as a
senior executive for Philips Electronics.
He also has a long history with the EBC,
having made significant contributions to

the council as its vice chairman and as a
member of the EBC Board of Governors
in his capacity as a committee chairman
representative.
“I am honored to have been elected
and chosen to represent European
industry in Japan at this critical point in
time. With the global economy in recovery
and Japan eagerly exploring a new model for
growth, this is a crucial period to strengthen
and redefine EU–Japan relations,”
said Risberg.
“The previous EBC chairmen have made
outstanding contributions to raising the
profile of the EBC. Moreover, their efforts
have ensured that the EU and Japanese
authorities better understand business
concerns, and are more aware of the
need for crucial reforms and for the new
paradigm of EU–Japan relations that will
emerge with the conclusion of the EU–Japan
[free-trade agreement/economic partnership
agreement] negotiations.
“I am looking forward to working with
all EBC members to see these changes
through,” he said.

Agreement: Online Fingerprint Index to be Shared
Japan and the United States have signed
a deal to provide mutual access to online
fingerprint databases to aid criminal
investigations (The Japan Times, February 7).
The agreement was signed in Tokyo by
Japan’s National Public Safety Commission
chairman and United States Ambassador to
Japan Caroline Kennedy.
The shared database will assist law
enforcement agencies to counter foreign and
domestic terrorist, criminal, and other threats.

The National Police Agency and other
investigative bodies in Japan will be provided
with corresponding data from the FBI and the
Department of Homeland Security.
Under the arrangement, all fingerprint data
collected over the past few years for anyone
previously arrested, or anyone suspected of
engaging in criminal acts, will be available in
real time.
Police in Japan will be able to cross
reference a database that now contains the

fingerprints of over 10 million individuals. In
addition, fingerprints of anyone arriving at
airports can be matched against those in the
US database.
The database does not, however, allow
for exchange of data regarding juveniles,
or individuals who have been acquitted. Of
the 37 countries with which America shares
special visa-exemption status, Japan is the first
country with which such a program has been
established. •
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Committee | Chubu

GIVING BACK
Community service group’s activities help less fortunate
By Megan Waters

H

elping those in need live a
better life is the focus of the
ACCJ Chubu Community
Service Committee, chaired by
Bryce Conlan and with Dennis
Lischak as vice chair.
According to Conlan, the committee
was established even before the
American Business Community of
Nagoya merged with the ACCJ.
“The walkathon started back when
corporate giving wasn’t really on the
radar of Japanese companies. For this
reason, for the foreign companies in
the Nagoya community, it was initially
a challenge to recognize where the
suitable charities were, as they weren’t
traditionally being supported by
corporations,” said Conlan.
The group may have only 10
members, but the committee and its
events are open to non-members.
All those involved thus have an
opportunity to learn a variety of skills,
including leadership, organizing,
fundraising, and teamwork.
The group’s main event, the annual
ACCJ Chubu Charity Walkathon, is
organized together with the Nagoya

International School. It is the largest
international charity event in the
Chubu region.
For 22 years, the walkathon has been
held in May, and attracts over 3,000
participants each year. By raising funds
for local charities, the international
community contributes to welfare in
Japan. Further, the event promotes
fitness through walking.
As well as the walkathon, each
year a member restaurant hosts the
committee’s Christmas Luncheon, at
which children and staff from a local
orphanage eat a traditional Christmas
meal and play games.
“Our most successful event thus
far is the 21st ACCJ Chubu Charity
Walkathon, held in 2011,” said Lischak.
The total amount donated by
participants over the 21 years
reached ¥100 million in 2011.
The committee is currently
organizing the 23rd walkathon,
planned for Sunday, May 18. •

The ACCJ Chubu
Charity Walkathon is
the region’s largest
global charity event.

For more information, to buy tickets,
or to be a sponsor please visit:
http://nagoyawalkathon.com
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Accj Event | Tax

INCOME TAX:
THINGS TO KNOW
By Megan Waters

T

he ACCJ held its annual
income tax seminar at the
Tokyo American Club
on February 14. Titled
“Individual Income Taxation
in Japan for Expatriates: Things to
Know,” the presentation highlighted
changes that take effect this year
concerning the information required
for individuals filing their own income
tax returns.
Important insights into a subject
that many often find confusing were
provided by Ernst & Young’s Harish
Shrivastava, partner; Noriko Satomi,
executive director; and Raj Kulkarni,
senior manager.
Important points
• The tax year in Japan is the same as
the calendar year
• All 2013 tax returns must be filed
by March 17, 2014
• No extensions are given; late
submissions are subject to a penalty
• Tax returns must be filed at the
correct tax office, determined by
your residential address (to find your
tax office, visit www.nta.go.jp/tokyo/
guide/zeimusho/tokyo.htm)
According to Shrivastava, if you are in
any of the following categories, you don’t
need to file an individual tax return.
• Compensation is paid 100 percent by
a Japanese entity, and doesn’t exceed
¥20 million for the year; the total of
other income doesn’t exceed ¥200,000
• Two employers in the year, but only
one gensen choshu-hyo (annual salary
statement) is provided, and the above
criteria are met; both employers’

compensation is included in that one
salary statement
A number of changes have come
into effect as of the 2013 tax year.
These include an additional surtax of
2.1 percent on national income tax,
the capping of employment income
deductions at ¥2.45 million if the gross
compensation exceeds ¥15 million, and
a mandatory requirement for permanent
residents to annually file a report of their
foreign assets if the total value of the
assets at yearend exceeded ¥50 million.
Further, Shrivastava explained, it
is crucial to know whether you are a
permanent or non-permanent resident
here and, for permanent residents,
when you became one.
Non-permanent residents
• Have spent over one year, but less
than five years, in Japan
• This status only applies to nonJapanese citizens
• Have been in Japan less than five
cumulative years of the past 10
• Taxed on Japan-sourced income and
non-Japan sourced income remitted
to Japan, plus any amount paid out
in Japan
• Non-Japan interest, dividends, capital
gains, and rental income are not
taxed for the first five years in Japan
Caution
Consider breaking residency before
January 1, as local inhabitants tax
(LIT) is levied based on the prior year’s
income if you are a resident of Japan
on January 1. It is not prorated and is
levied 100 percent or not at all.

Be careful when changing employers
and continuing Japan residency if
you are equalized (taxes are paid by
the employer). Your former employer
could reason that it was your decision
to remain in Japan past January 1 of
the following year, thus triggering LIT
(10 percent of taxable income). Your
former employer may not pay the
inhabitant tax, and the matter is of no
concern to your new employer.
Further, directors of Japanese entities
are taxed differently from ordinary
employees, resulting in more taxable
income and, thus, higher tax.
Additional changes will take place in
January 2015. A higher national income
tax rate of 45 percent will be introduced
for those with a taxable income of ¥40
million and above. •

Harish Shrivastava
is a partner at
Ernst & Young.

Common misconceptions
• I don’t get paid in yen, thus I
cannot be taxed in Japan
• Only a part of my salary is paid in
Japan and the rest overseas, so only
the yen portion can be taxed here
• Income from exercising stock
options deriving from an overseas
parent-company stock is not
taxable in Japan
• Income from stock options is
always considered a capital gain
• An item is tax-exempt in my home
country, so it is also tax-exempt
in Japan

For more information, please visit:
www.nta.go.jp/tetsuzuki/shinkoku/shotoku/tebiki2013/pdf/43.pdf
(Japan National Tax Authority)
Call Harish Shrivastava on 03-3506-2017
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Awards | LGBT

DIFFERENCE MATTERS
Event highlights lesbian, gay, bisexual, and transgender culture in Japan

TSAI CHIA-HAO

By Megan Waters

A

s Japan’s first and only lesbian,
gay, bisexual, and transgender
(LGBT) awards ceremony,
the 2013 Tokyo SuperStar
Awards shine the spotlight on
LGBT culture. The event also honors
those who act as bridges between LGBT
individuals and society at large, while
embracing their differences.
Award candidates comprise
individuals or groups—regardless of
age, occupation, and nationality—
who have been recognized by the
LGBT community over the past year
for embracing their differences and
building bridges between the LGBT
community and society at large.
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It is hoped that the event will
increase the number of opportunities
to learn about LGBT people in Japan,
as well as individuals or groups who
are contributing to advancing the
equality and social acceptance of the
community’s members.
In addition, companies that lend
their support are introduced at the
event, with a view to building an
evolving relationship with the local
community.
Held on December 7 at Billboard
Live Tokyo, the fourth annual event was
sponsored by ACCJ member companies
EY Japan, Google Inc., Bloomberg L.P.,
the Deutsche Bank Group, IBM Japan,

EY employees,
partners, and
spouses at the
2013 Tokyo
SuperStar
Awards reception
at Roppongi
Midtown.

Ltd., Freshfields Bruckhaus Deringer,
and The Ritz-Carlton.
Through her keynote speech, Beth
A. Brooke, the global vice chair for
regulatory and public policy at EY,
sought both to encourage the LGBT
community here, and to raise awareness
of related issues.
A prominent advocate for the
benefits of inclusive leadership and
growth, Brooke has been named six
times by Forbes as one of the world’s
100 Most Powerful Women.
According to Brooke, she wasn’t
openly gay for 52 years of her life.
However, the higher she rose in her
career, the harder it became to hide
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Role models
According to Brooke, leadership is
about being who you are so others can
be who they are, know that they will be
valued and, thus, make a difference.
Further, Brooke believes the more
senior you are, the more important this
is. People cannot be what they cannot
see, and need to see themselves in
senior leaders.
“At EY, we truly believe in diversity
and inclusive leadership. Our
competitive strategy around diversity
focuses on developing inclusive leaders.
The full business case for diversity is
not only about difference, but how to
lead in a world of difference.
“Our D&I [diversity and inclusion]
efforts are as strategically important
to us as our revenue growth and

geographic expansion. Why? Because
they are all inextricably linked,” she said.

TSAI CHIA-HAO

who she really was and, thus, she felt
increasingly excluded.
“I was deeply closeted; fearful of
being defined by anything other than
being a great professional and a great
leader,” said Brooke.
However, this all changed when she
came out in her company’s video for
the Trevor Project’s “It Gets Better”
campaign, which focused on the issue
of suicide among gay teens. In the hope
of inspiring gay teens to endure the
difficult times they may experience,
Brooke and other LGBT professionals
at EY described in this video how their
lives had improved in the working
environment.
She received overwhelming support
and, most importantly, learned that
differences matter to everyone.
“I had somehow given [the viewers]
permission to feel good about their
difference and valued for it. Because I
said it mattered to me and it mattered
to EY,” she explained.
“Everyone wants their perspectives
valued and heard. And everyone wants
to succeed by being who they are—
not by having to conform to be like
something they are not.”
Brooke made many discoveries
through this experience, including that
everyone is special and is made so by
their differences. Below are the key
lessons she learned from her journey.

Talent
“Inclusive leaders with diverse teams
ignite creative fires,” she said.
Further, Brooke pointed out that
today’s customers won’t look the same
as those five years from now.
“They will come increasingly from
different geographies and markets and
will be led by the underrepresented
populations of today. So we have to
transform our workforces to have the
right relationships with the right people
at the right time,” she said.
Authenticity
“People cannot truly ‘see’ you if you
aren’t authentic. If leaders are authentic,
they open themselves up in a way that
makes them vulnerable and more
trustworthy.
“This is where the power comes,” she
emphasized.
Thus, Brooke believes senior
leaders have a responsibility and an
opportunity to be more authentic and
more vulnerable.
To be a great inclusive leader, Brooke
suggests asking yourself the following
questions every day.
• Do you value difference or does it
frighten you?
• Are you comfortable in the chaos of
viewpoints that differ from your own?
• Do you try to meet people
where they are in their cultural
underpinnings and their human
experiences, or do you operate
through the lens of your own
experiences?
• Do you make difference safe or do
you dismiss ideas not aligned with
your own?
• Do you listen before you talk?
• Do you validate through a diverse
group any decision made by people
who look, think, and act like you?
“Let’s all strive to find our voice;
to use our platforms and make a
difference on these very important
issues. Difference matters and everyone
is different,” she concluded. •

Beth Brooke
(right), EY global
vice chair, and her
partner, Michelle
Marciniak.

Winners
Cultural Award

MAX “Tacata” (for support of LGBT
groups in their music by including phrases
that evoke inclusion and encourage LGBT
individuals)

Community Award

Yodogawa-ku, Osaka City (first
government body in Japan to declare
support for the LGBT community by
vowing to understand and help regarding
issues faced by community members, and
to train its staff to accommodate needs
specific to LGBT individuals)

Overseas Award

Wentworth Miller (for vocal/open support
in speaking out against discrimination
resulting from recent anti-LGBT legislation
in Russia)

Corporate Award

LUSH Retail Ltd (for global D&I policies,
including a global campaign featuring
pink triangles—displayed at stores and
drawn by staff on their bodies—to protest
the discrimination LGBT individuals face
in Russia)

Media Award

The show Tanken Bakumon: Deep
Inside, by NHK (the national public
broadcaster used the show to promote
understanding of LGBT-related issues
in the media; it also organized a tour of
Tokyo’s gay area)

Special Award

Kayo Sato (for her coming out and
struggles as a transgender model)
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THE FIRST 50 YEARS
The ACCJ Journal celebrates its golden anniversary
Custom Media

M

arch 1964 was a memorable
month in many ways. The
first Mustang rolled off Ford
Motor Company’s assembly
line; “Jeopardy!” made its
debut on NBC, with Art Fleming as
its initial host; a jury in Dallas found
Jack Ruby guilty of killing Lee Harvey
Oswald; while Richard Burton married
Elizabeth Taylor. For the first time.
It was also an important month for
the US business community in Japan,
with the publication of the first edition
of the ACCJ Journal.
The magazine was always odds-on to
outlast the Burton–Taylor union, but
few could have predicted at the outset

just how relevant and influential the
publication would become, and how
long-lived it would prove to be.
Over 50 years the Journal has grown
into a critically important resource for
foreign business executives here, our
Japanese counterparts, and the broader
international community.
“When I first arrived in Japan, 24
years ago, it was something of a relief to
have a magazine with a business focus
available in English because there were
so few English-language publications
back then,” said Mike Alfant, founder of
software company Fusion Systems and
president emeritus of the chamber after
two spells as president.

“The Journal is the primary
persistent means the chamber has
of communicating with its members
and the greater business community
here,” said Alfant, who is originally
from New York City. “And I say
‘persistent’ because it will sit on a table
in someone’s office, which makes it
accessible to many more people and
gives it a shelf-life long beyond a web
version of the magazine.
“It is a critical part of our outreach to
a wider community,” he explained.
Alfant oversaw the chamber and the
magazine during one of the most testing
periods in Japan’s recent history and
is proud of the members’ reactions

1960

March 1964
The first issue of the ACCJ Journal
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December 1966
“Import–Export Trade in Japan & the
Far East”

January 1967
“The ACCJ! Who Are We?”

Cover Story | ACCJ Magazine

1980

February 1972
The XI Olympic Winter Games in Sapporo

The Journal
has grown
into a
critically
important
resource
for foreign
business
executives
here, our
Japanese
counterparts,
and the
broader
international
community.

199 0

August 1988
Women in Business—Special Edition

to the March 2011 Great East Japan
Earthquake.
“We responded very aggressively
to the disaster, firstly by staying in
business from the very first day of the
earthquake,” he said.
The chamber swiftly raised around
¥75 million, which was distributed
directly to schools, small businesses,
and individuals in the disaster zone
who were judged to be most in
need. The organization served as a
clearinghouse for information and
brought in experts to brief members on
areas of concern.
Inevitably, the Journal served to
keep members updated on the latest
developments in the situation and
shared stories of all the good work that
companies and individuals were putting
in to assist in the aftermath of the worst
natural disaster to strike this nation in
living memory.
“I think the most memorable articles
in the Journal were those surrounding
the events of March 2011 and our
members’ responses,” said Ernie Olsen,

country executive for the Royal Bank
of Scotland (RBS).
“The Journal is at the heart of the
chamber’s communications and it is
the one thing that every member will
see, so it is an important part of our
foundations,” he said.
That sentiment is echoed by David
Wouters, who founded the InterSearch
Japan management consultancy in 1976
and has been a part of the chamber
since 1969—making him its longestserving member.
“The Journal expresses the opinions
and direction of American business
in Japan, and it is important in
providing us with effective guidance to
maintain successful business and social
relationships with out host country,”
said Wouters, who is from New Jersey
and has chaired four committees. Today
he is vice chairman of the Tokyo 2020
Olympic Task Force.
Pointing out that the publication has
always been “informative and dealt with
important relationships and trade issues”
with Japan, Wouters added that it helps

October 1991
The collapse of the bubble economy

to give the chamber a “credible identity”
at the same time as offering a positive
reflection of the US way of life—“who
we are and what we stand for.”
The publication is also a “source of
pride” to the staff, according to Aron
Kremer, who worked for the chamber
for nearly 11 years and is now director
of marketing and communications at
the Tokyo American Club.
“The chamber is a wide community
of businesspeople, involved in many
industries, who use the chamber in
different ways,” said Kremer. “The
magazine is where all the activities and
successes of those efforts come together
for all to see.”
And while the interviewees of this
story were happy at the improvements
in the publication over the years,
including in the brief span since the
title was taken over by Custom Media
K.K., they all have opinions on how
it might be improved further in the
months and years ahead.
Kremer, for example, suggests that
it might be useful for a quarterly
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rundown on the issues that each
committee is working on, while Olsen
of RBS would like to see a version of the
magazine created for the iPad, including
an audio option for commuters.
“A section in Japanese makes a lot
of sense, for the Japanese readers,” said
Greg Story, president of Dale Carnegie
Training Japan since 2010, a member
of the Kansai chapter since 1997, and
in Tokyo since 2001. “If you want to
influence locals, speak to them in their
language.”
Elizabeth Handover, the Japan
Partner for Lumina Learning, was one
of the founding members of the ACCJ
Women in Business (WIB) Committee
and believes the magazine could take a
more proactive stance in women’s issues
in the chamber.
“I would like the see the magazine be
more leading-edge in featuring women’s
business-leadership growth in Japan,
and see more photos of women in the
magazine,” said Handover, who serves
as co-chair of the WIB committee and
writes a monthly column for the Journal

related to women’s
leadership.
“I also think it
would be helpful
to have articles
featuring male
business leaders
who speak out
on their role in
actively supporting
diversity within
their companies,
and who can give
more evidence that
The Journal kept members updated on the 3/11 disaster.
shows the advantage
to their company’s bottom line,”
he’s “old fashioned” and likes the feel
she added.
of a magazine he can hold in his hands
Ultimately, Handover believes, the
rather than accessing the information
potential that is within the Journal is
solely online.
for it to be as innovative as possible
“It is one of our most important
and to bring more thought leadership
branding tools,” he said. “It’s great to see
to the readers.
it in airport lounges as we do want it
President Emeritus Mike Alfant said
to get out there beyond the immediate
he particularly likes to see stories and
vicinity of the chamber—and I
photos about members taking part
especially enjoy seeing a copy of the
in chamber events as they “create an
magazine that someone has brought to
affinity” with readers. He added that
New York or Washington D.C.” •
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August 1998
“Reflections: The America We See
in Japan”

August 2008
The ACCJ celebrates its 60th anniversary

January 2014
US Ambassador to Japan Caroline
Kennedy at an ACCJ luncheon event
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JAPAN:
50 YEARS OF PROGRESS
By John Ghanotakis, Amir Khan, and Timothy Trahan

M

uch has changed for the
ACCJ and Japan during the
past 50 years. It can be a fun
and eye-opening experience
to consider how Tokyo has
evolved over the decades.
The cost of living in Tokyo has
fluctuated; the city has grown and
become increasingly convenient;
and we are again ramping up for the
summer Olympics, this time to be held
in 2020.
Below, we’ve compiled a few
interesting facts about Japan and Tokyo,
from the 1960s to 2014.
Some have claimed that in the
early 1960s, Tokyo was a somewhat
affordable city. The assertion seems
reasonable since, over the decade to
1970, nominal wages exploded. The
average year-on-year increase was
13 percent, and this surely drove up the
cost of land and goods.
A government study at the time
announced that Japanese workers spent
about 30 percent of their wages on
leisure activities.
Most people then spent about a third
of their incomes on food. However,
Japanese workers consumed so few
calories that international economists

considered the average person to be
marginally underfed.
Even in 1970 the Japanese consumed
fewer calories on average than many
people in other countries. Compare
this with the situation today, when
Japanese government regulations
require metabolic syndrome rates to be
measured and controlled.
Another major change is in the area
of public sanitation. In the early 1960s,
only about one third of the domiciles
in Japan were connected to sewers and,
even later in the decade, less than 18
percent of homes had flush toilets. The
degree to which Tokyo has modernized
is put into perspective when we
consider the washlets that can be found
in many public restrooms today.
As you can imagine, the Tokyo
landscape was also very different.
Construction on the first high-rise
office—the 30-story Kasumigaseki
Building—started in the mid 1960s.
And, when it opened in 1968, you could
tour the top floor as people do today at
Roppongi Hills.
The 1964 Olympic and Paralympic
Games brought the Yoyogi, Jingu, and
Komazawa stadiums. The land that
is now Yoyogi Park was Washington

The cost of living in Tokyo has fluctuated; the city has
grown and become increasingly convenient; and we are
again ramping up for the summer Olympics.
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Heights, an American military
installation with barracks. The land
was given back to Tokyo before the
1964 Olympics to house the visiting
participants.
The famed original Imperial Hotel,
designed by architect Frank Lloyd
Wright, stood in Uchisaiwaicho
until 1968. It temporarily housed the
American, British, French, and Italian
embassies right after the Great Kanto
Earthquake of 1923.
The hotel served as a haven for the
international community. A piece of
its façade rests on the lawn near the
entrance to the Tokyo American Club
as a monument to its grandeur.
Fifty years ago there were only
two subway lines in Tokyo: the Ginza
and Marunouchi lines. The Chiyoda
Line opened in 1969, relieving the
congestion on the underground
transportation system.
And, on a related subject, there were
81 cars per 1,000 head of population in
Japan at around that time.
Central Tokyo’s elevated highways
were built in the 1960s, a time when
many roads were still unpaved.
Interestingly, there have been only
marginal improvements in average
commuting times. Today, most people
spend 80–90 minutes traveling to and
from the workplace.
The past 50 years have certainly
brought great progress to Japan and the
ACCJ. Now, even as we imagine a time
with driverless cars, still faster Tokyo–
Osaka trains, and the future of Tokyo’s
expressways, it’s interesting to think
about it all from the perspective of a
half-century ago. •

John Ghanotakis
(chair), Amir Khan,
and Timothy
Trahan (vice chairs)
are members of
the ACCJ Young
Professionals
Group
Subcommittee.
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AN ENGINE FOR
ECONOMIC GROWTH
2014 summit aims to be bigger and better
By Elizabeth Handover

O

ver the past two years, we have
seen the government of Japan
get serious in its aim to change
the environment for working
women here.
In 2012, a record number of women
were hired to join government staff,
while the administration set a goal
to increase the number of women in
leading roles in all industries to 30
percent by 2020.
The Ministry of Economy, Trade
and Industry announced it would
select 100 role-model companies
that promote diversity. Meanwhile, a
multi-ministerial panel was tasked with
creating a new government agency to
direct childcare policy.
The ACCJ Women in Business
Committee has been at the forefront
of supporting change with numerous
events, specialist women’s workshops,
and a strong women’s advocacy team.
Last year, ahead of a U.S.–Japan
Council (USJC) meeting in Tokyo, we
were inspired to build on the synergy
and organized our first ACCJ/USJC
Women in Business Summit.
The conference was successful
beyond our wildest dreams. With a full
house signed up well in advance, we
had to cut off registration two weeks
before the event.
In a room overflowing with positive
energy and a will to take action, we
featured a lineup of top-ranking
speakers before opening up the floor to
a mega-brainstorming session, resulting
in over 100 inspiring tips for women’s
leadership.
From this overwhelmingly positive
result we knew that the demand for an

The ACCJ Women
in Business
Committee is
working to change
the environment
for working women
in Japan.

Elizabeth Handover
is co-chair of the
ACCJ Women in
Business Committee
and president of
Intrapersona K.K.,
Lumina Learning
Asia Partner.
elizabethhandover@
luminalearning.com

even bigger event was there. Then, the
British Chamber of Commerce in Japan
and the Australian and New Zealand
Chamber of Commerce in Japan each
elected their first female president,
United States Ambassador to Japan
Caroline Kennedy arrived in Tokyo to
take up her post, and Jay Ponazecki was
voted in as ACCJ president.
This seems to indicate that the
planets and stars are aligned, and
2014 is the year in which there are
enough women to push us over the
tipping point and create an explosion
of activity, to produce a real change for
women in Japan.
We are already well on the way to
organizing an even bigger and better
Women in Business Summit. The theme
of this year’s event is “Womenomics:
Engine for Economic Growth.”
Now is definitely the moment to get
that engine going for women in Japan.
Make no mistake; Japan needs that.
Certainly, there is a general
sense in the air that “Japan is back,”
given the encouraging economic
news and the Tokyo Olympic and
Paralympic Games coming in 2020.
But how can Japan become globally
competitive when only 50 percent
of the population is meaningfully
engaged in the workforce, and the
country is running the race on one

leg? Growth can only really happen if
everyone is included.
Prime Minister Shinzo Abe has
stated that women in the labor force
stand to bring Japan 16 percent
economic growth.
This year’s summit has been
conceived as an umbrella event to bring
in as many women’s organizations as
possible to meet, talk to each other, and
eventually empower our many voices to
speak as one.
Further, we are offering free publicity
to all women’s groups, including display
of their respective logos, a description
of their organization, and their
commitments.
This year, we are aiming to have men
account for 30 percent of the summit
attendants. They are the champions
of change for us and, without them,
nothing will happen.
So, by saying, “talk in one voice,” we
do not mean just to talk about the voice
of women, but about the voice of all
men and women. We are talking about
the workforce of Japan and we need the
government, business, as well as public
and private education to leverage all the
talented people in the country.
Places for the summit will go fast,
so please bookmark May 27 now
for the 2014 USJC/ACCJ Women in
Business Summit. •
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EMERGING TALENTS
Contest honors Japan’s new wave of pioneers
By Patricia Bader-Johnston
Photos by Antony Tran

United States
Ambassador to
Japan Caroline
Kennedy (center)
and TEAJ Chair
Patricia BaderJohnston (top left)
with the winners
and runners-up of
the awards.

T

he Entrepreneur Awards
Japan (TEAJ) 2014 ceremony,
hosted by US Ambassador to
Japan Caroline Kennedy on
January 29 at her residence,
honored those showing growing talent
in entrepreneurship and innovation in
Japan over the past year.
In the four years since its founding,
TEAJ and the Entrepreneur Mentoring
Initiative (EMI) programs have seen
an increasing number of resources
become available to talented individuals
who are the force behind many new
emerging ventures.
Through these efforts, the word
“entrepreneurship” is gaining new
meaning here, and many of the best and
the brightest in the market are joining
their ranks.
The commitment of past and present
EMI mentors, as well as the passion of
their mentees to improve their skills
and succeed, are causing a dynamic
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new force to emerge. This is expected
to help drive new business, and expand
career opportunities in Japan.
Encouraged by Abenomics,
this trend is also shaping working
environments that are more womanand family-friendly, helping to reinvent
the future of work for many here.
Entrepreneurial businesses are
proving to be both competitive and
sustainable, while bringing mutual
benefits to communities.
The TEAJ is focused on encouraging
graduates and alumni of the TEAJ/
EMI programs to stay connected and
contribute their valuable insights
to help improve the prospects for
new entrepreneurs. Their collective
successes will create a new context
for game-changing innovation and
sustainable businesses in the future.
With the support of the Embassy
of the United States in Tokyo—
which provided essential secretariat

support—a group of dedicated
committee members (including vice
chairs Thomas Shockley and Jeff Char)
and I have guided the continuous
development of the initiative.
Supporters include the ACCJ, Venture
Generation, and the US Embassy, as
well as affiliated organizations including
the British Chamber of Commerce in
Japan (BCCJ), Japan Market Expansion
Competition (JMEC), MIT Enterprise
Forum Japan (EFJ), the TOMODACHI
Initiative, the U.S.–Japan Council, and
EY’s Winning Women Network, as
well as Dell’s Women Entrepreneur
Network, UnitedSucces, and
IMPACT Japan. Further, award and
program sponsors include Dell Inc.,
J-Seed Ventures, Inc., EY Japan, and
Silverbirch Associates KK.
It isn’t easy being an entrepreneur.
For men and women alike, there are
ups and downs—and sometimes even
failures—along the road to a successful
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business venture. However, the TEAJ
ceremony was all about celebrating
the pearls of the thriving entrepreneur
community here.
The efforts of the best and brightest
of Tokyo’s entrepreneurs of 2013–14
were honored in the company of a who’s
who of senior officials and successful
entrepreneurs, including Minister
of Economy, Trade and Industry
Toshimitsu Motegi, as well as Minister
of State for Science and Technology
Policy Ichita Yamamoto.
The program began with Kennedy
and Motegi recognizing the work
accomplished by the US–Japan
Innovation and Entrepreneurship
Council, whose members worked
tirelessly over a two-year term to create
more fertile ground for entrepreneurs
in Japan.
Next, the awardees of four leading
entrepreneurship organizations—
JMEC, MIT EFJ, the BCCJ’s
British Business Awards, and the
TOMODACHI Tohoku Challenge—
were applauded for their achievements.
Outstanding entrepreneurs such
as Steve Crane of Business Link
Japan, as well as teams of enthusiastic
newcomers, were recognized for the
inspiration and leadership they have
shown over the past year.
The program was crowned with the
presentation of a suite of four EMI
awards, presented by Kennedy and the
respective sponsoring organizations.
These awards include the (Dell)
Groundbreakers Award, for a promising
female entrepreneur based in Japan; the
(J-Seed Ventures) Venture Generation
Award, for an entrepreneur with an
early-stage venture reflecting global
aspirations; the ACCJ Director’s Award,
for entrepreneurs whose venture has
global content or aspirations; and the
US Embassy’s Award, for a globally
minded Japanese entrepreneur whose
risk-embracing attitude best embodies
the spirit of Silicon Valley.
“[The level of interest shown in the
program is] almost overwhelming,”
said Janie Ikegami, winner of the
Groundbreakers Award. Ikegami’s
company, Shinshu KornuKopia—
located in Nagano Prefecture—is the
first and only company in Japan to have

Takako Endo (third
from left) won the
ACCJ Director’s
Award for her
innovative senbei
business.

Patricia BaderJohnston is the
founding chair of
EMI/TEAJ, and
advisor to the
Tokyo Business
Development
Center.

introduced applesauce and apple butter
to the Japan market.
KornuKopia uses all-natural
ingredients in its products, and is
successfully penetrating the higherend dessert and fresh fruit markets,
targeting health-conscious women and
mothers between the ages of 20 and 60.
Ikegami will attend Dell’s Women
Entrepreneur Network global
conference to be held in Austin, Texas,
this summer. Like all the awardees,
Ikegami’s prize is centered on an
experience that will expose her to
entrepreneurs around the globe and
provide her with hands-on mentoring.
Takako Endo, winner of the ACCJ
Director’s Award, founded TWHY
TWHY, Co., Ltd. [pronounced “tswee
tswee”]. The retail and wholesale
business produces traditional Japanese
senbei (rice crackers) with nontraditional, innovative flavors (think
Camembert and strawberry–chocolate)
and caters to higher-end retail and
wholesale markets in Japan and abroad.
Sales have soared since its founding
in 2008 and the company is planning to
expand globally.
“I am proud of my ACCJ award. By
the way, this is just my starting point.
I plan to do my best for my business!”
Endo said.
The Venture Generation Award went
to Dr. Yuji Yamamoto, who founded
MinaCare Co., Ltd—a data analytics
service for health insurance companies
that uses patient claims, as well as
health and medical treatment data,
to identify customer segments that

have the highest risk of developing
lifestyle-related diseases due to a lack of
preventative-care practices.
The data helps insurance companies
direct funding for preventative care,
thus significantly reducing the higher
costs of delayed, long-term treatment
and extending overall life expectancy.
The US Embassy’s Award went to
Yosuke Tsuji of Money Forward, Inc.
The venture is already Japan’s largest
online financial management service
for individuals and small to mediumsized businesses that simultaneously
want to aggregate and analyze financial
information based on real-time data
from multiple banks and accounts.
The winners as well as the
participants of the program have
benefitted from taking part in this
challenge. According to Lina Sakai,
one of the 10 finalists, the program
provided many opportunities, including
that of meeting new people.
Sakai’s social venture, Fermenstation,
helps rural communities in Tohoku
while creating unique Japanese ricebased products.
“This was my first experience to
participate in a business contest, it
made me think and think, and made
me notice that I need to think more!”
she said.
Perhaps this is the true mission
of the TEAJ—to think more about
how to effectively foster innovation
and create a business environment in
which entrepreneurs, equipped with
the grit it takes to succeed, can thrive.
Just think “pearls”! •
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TOURISTS:
WE’VE GOT YOU
COMING AND GOING
By Andrew Wylegala

A

ccording to the U.S. Travel
Association, every 33 overseas
tourists to the country
generate one job.
Tourism is the number-one
services export of the United States.
In fact, every country sees inbound
tourism as a bonanza. Small wonder
the Embassy of the United States in
Tokyo—and a growing slice of the
Japanese government—works overtime
to woo incoming tourists.
But it is not only inbound traffic that
benefits an economy. Meeting the needs
of domestic tourists and those traveling
in markets beyond the home country
is also big business. Multi-directional
tourist trade contributes an estimated
10 percent of global GDP and close to
an equal share of employment.
Moreover, the sector reaches beyond
jobs and prosperity. Tourism is also
a facilitator of trade and investment
and a stabilizing force in international
relations. It can help countries open to
the world in both economic and human
terms. What’s not to love with a sector
like this?
US bound
A record 18.5 million Japanese traveled
abroad in 2012. The United States was
the destination for about one in every
five Japanese tourists, who headed in
one-third shares to Guam, Hawaii, and
the mainland.
After a big dip from 1997’s highwater mark and a loss of US market
share, the United States is drawing more
Japanese tourists again. Forthcoming
numbers for 2013 from the United
States Department of Commerce will
28 | ACCJ JOURNAL • MARCH 2014

Friendly
competition visits
CS–J Commercial
Officer Stephen
Anderson at the US
pavilion at Tokyo’s
“Tabihaku” travel
show in September
2013.

Andrew Wylegala
is the Minister
Counselor for
Commercial Affairs
at the Embassy of
the United States
Tokyo.

show continued year-on-year growth
to 3.77 million Japanese visitors—
meaning Japan is the number-one
source of overseas tourists, displacing
the United Kingdom.
Better still, in spending per traveler
while stateside, Japanese trail only
Canadians. While Japan’s aging
demographic is usually viewed as
negative, given that the country’s
30 million citizens who are aged 65 or
older are generally well-heeled and
well-disposed toward Americana, Japan
is a market to be wooed!
Next June, to help the US travel-trade
suitors make appropriate “advances,”
a senior commerce official will lead a
trade mission of suppliers and visitors
bureaus to Tokyo, the second of three
Asian cities on the itinerary.
Another part of the tourism charm
offensive had the Commercial Service–
Japan (CS–J) leading 100 Japanese
travel agents to the premier US
tourism trade show IPW in Las Vegas
last June.
Further, the CS–J fielded the United
States’ largest official presence at the
JATA “Tabihaku” Travel Showcase 2013
at Tokyo Big Sight in September, and
plans to top that at this year’s event.
All this courting is underpinned
by the embassy’s partnerships with
the Visit USA Committee Japan, a
non-profit organization comprising
US travel suppliers, Japanese airlines
and tour operators, as well as Brand
USA, a public–private partnership
established to promote tourism to the
United States.

To learn more, contact the CS–J
tourism leads, Tamami Honda and
Stephen Anderson.
Japan bound
Last June, the administration of Prime
Minister Shinzo Abe launched its latest
action plan, promising improvements
such as more multilingual signage.
In 2013, a return of tourists from
the traditional top-source country—
South Korea—eased visa handling for
Southeast Asians, a weaker yen, and
reduced concern about 3/11 all helped
the country eclipse its long-held target
of 10 million visitors.
Having breached this number,
Japan’s next goal is 20 million visitors
by 2020—a feat that, while considered
ambitious, would advance Japan only
moderately from its current 10th place
among Asian destinations.
All around
While officialdom focuses on inbound,
the fact is that whether tourists are
inbound, outbound, or just tightly
wound—say, as they transit yet another
airport—they leave a broad swath of
prosperity in their wake.
Rising tourism tides to Japan also
lift US boats. Literally. Consider
US-affiliated attractions here, such as
Princess Cruises’ new Otaru service.
Next, more tourists to Japan require
more aircraft, while even Japan’s
vaunted infrastructure benefits from US
contributions in areas such as security
technologies and lodging. And when it
comes to welcoming the big influx of
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visitors for Tokyo’s 2020 Olympic and
Paralympic Games, the United States
offers the unique depth of the world’s
only eight-time host.
Finally, more tourists spur Japanese
GDP and, thus, the prospects of
US suppliers of goods and services
unrelated to travel.
To reach tourism levels befitting
Japan’s attractions, it is in soft
infrastructure that US companies can
make the greatest contribution—and
reap the greatest commercial gains.
It is not by accident that the United
States is a tourism powerhouse, with
the planet’s second-most international
visitors and the highest revenues. We
know the business.
US experts can help Japanese
partners develop and market Japan
as a destination, pioneering new
concepts in such things as eco- and
adventure-tourism, special-interest
packaging, and web-based marketing
platforms—all delivered to appeal
to foreigners.

The ACCJ and US companies have
much to offer in helping Japan move
beyond Kyoto temples and Nara deer as
the terminus for foreign visitors.
Kudos to the ACCJ, too, for leading
the charge with new task forces on
integrated resorts and the 2020 Games.
Governmental ground
Now is an ideal juncture for the public
sectors in the United States and Japan
to collaborate more intensively to grow
tourism for both nations.
From Japan, a rationalization of
operations at Haneda and Narita
airports in keeping with the spirit
of the Open Skies agreement would
increase efficiency, as would stepped-up
privatization of Japan’s airports, and
measures to reduce landing fees.
Continued cooperation on
modernizing air-traffic control would
benefit both capacity and safety.
On the US side, our Customs and
Border Protection (CBP) colleagues
eagerly await approval by the Office of

Smart money
says Japanese
authorities will
adopt Trusted
Traveler programs,
such as DHS’
Global Entry, to
spur travel through
Japanese airports.

Management and Budget of the rule
implementing the APEC Business
Travel Cards Act of 2011.
The CBP is working to enlist
Japan as a partner in its Trusted
Traveler Program, Global Entry.
This would make both countries more
attractive places to visit by expediting
entry and exit formalities, while
enhancing security.
Come on, tourists: youkoso! Oh, and
itterasshai! •
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THE LEFT-HANDED
GROOM
By Robert Whiting

E

very American who comes to
Japan has his (or her) own story
about getting hooked on the
local culture.
I have heard my share of
these tales, and the strangest of them
has to be that of a Tokyo lawyer named
Ray Bushell, who spent 50 years here.
When Bushell arrived in Japan in
early September 1945 as the young
commander of a Merchant Marine
sea-air rescue boat, he soon found
himself in the middle of a “lefthanded marriage.”
A slender, bespectacled attorney
from New York, Bushell had been put
in charge of an army crew stationed
in the Philippines and ordered to
transport them to Japan. Caught on
the tail end of a typhoon, he headed
for Wakanoura in the Kii Peninsula
and docked at the small fishing port
of Shiotsu.
Bushell led a patrol that marched
through the main street of the town,
where everything was shut down,
windows were closed and shuttered,
and there was no movement whatsoever.
One young boy slowly came out to
look. Then another. Bushell’s men doled
out candy to the children and then
some K-rations and, little by little, the
adults started coming out.
A few days later, Bushell met a
man named Hashizume, the village
Shinto priest and schoolteacher, who
understood the written English word
much better than the spoken one.
It was a condition that forced the
two men to communicate through
notes. Nonetheless, the two quickly
became friends.
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Ray Bushell
as a young
officer during
the occupation
of Japan.

In one conversation, Bushell
asked Hashizume about girls.
What were the possibilities of some
female companionship, he inquired.
Hashizume allowed that, as Bushell
was captain of the ship, he certainly
deserved some attention in that regard.
“Many families came here from
Wakayama,” Hashizume said in
one note. “They were burned out in
bombing raids. They live here with
relatives. Some of them have daughters
and are in dire need of money.”

At that time, it was not entirely
unusual to barter off the daughter if the
family was in dire financial straits. The
implied message was that a deal might
be discreetly orchestrated that would
solve Bushell’s problem.
Despite the language handicap,
Hashizume arranged for a series
of candidates for Bushell’s perusal.
Bushell would spend several nights
at Hashizume’s house, where
candidates would be brought in
for their auditions.

When Bushell arrived in Japan in early September
1945 . . . he soon found himself in the middle of a
“left-handed marriage.”
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The first, an extremely shy 17-yearold, arrived without a clue as to what
she was supposed to do. Told to climb
into the futon, she did so still wearing
her undergarments and yukata.
When Hashizume’s wife, monitoring
events from behind an adjoining shoji
door in the next room, called out to
the girl, telling her what was expected,
the frightened young creature fled
in terror.
Fortunately for the honored guest,
subsequent interviews went more
smoothly. Bushell entertained several
teenagers in his sleeping quarters at
Hashizume’s house, trying out each one
as best he could before settling on one
he liked.
Some might have suspected ulterior
motives on the part of the village head,
given the circumstances, but Bushell
was not a combat veteran. He was a
trusting soul who believed in the basic
honesty of his fellow man and in his
own ability to read human nature. His
trusting character worked to his benefit.
Hashizume made arrangements to
meet and talk with the chosen girl’s
father before allowing the relationship
to proceed any further. He and Bushell
invited the man for a sake drinking
session in Hashizume’s living room.
Each time the father spoke, Bushell
and Hashizume swapped notes back
and forth. The father insisted that he
was not trying to sell his daughter,
but it was just that the family could
not afford to keep her, given that their
house had burned down during the war
and they had little to eat, and so forth.
Of course, any arrangement would have
to be discreet.
Eventually an agreement was reached
and a contract was drawn up. Bushell
would pay ¥1,000 (about $67 at the
time) for six months of the daughter’s
services, plus a bonus of ¥100. It was
a sizable amount of money, given that
one could buy a pound of fresh shrimp
for ¥10.
The girl seemed happy to participate
in the transaction, if it pleased her
father and helped her family. But,
Bushell was told, the two would have
to marry. It was a matter of propriety. It
should not look to the rest of the village

According to Article 39 of the Criminal Code, “An act of a person
of unsound mind is not punishable.”

as though the father were actually
selling his own daughter.
However, Bushell was told he had
nothing to worry about because
Hashizume would be performing
the wedding ceremony and he would
manage it so that the nuptials would be
technically invalid. He would do this by
performing a left-handed ceremony.
In a Shinto wedding rite, it was
standard for the bride to be seated
on the man’s right. In this case,
however, the seating arrangements
would be different.
On the appointed day, Hashizume
performed the ritual at the local shrine.
According to custom, three sake dishes
(small, medium, and large) were sipped
three times by the bride and groom,
while the priest incanted the magic
words—but with one big difference: the
bride was ensconced on Bushell’s left,
thereby voiding the marriage.
Bushell and his new “wife” slept
together for the next six months. He
would arrive at Hashizume’s house
every evening after duty on his vessel,
and his temporary spouse would have
the futons laid out on the tatami floor.
At the end of a six-month
honeymoon, as fate would have it, he
was ordered elsewhere and was thus
forced to say his goodbyes. He would
never see her again. (He later heard that
she had returned to her family’s home
and eventually remarried—this time for
real in a right-handed ceremony).
It was, as Bushell liked to say, quite
an introduction to Japan. From the
experience, he concluded the Japanese
were an eminently generous, as well
as pragmatic, people. This view was
reinforced many times over the
following decades, after Bushell became
one of a group of some 70 foreign
lawyers given special permission by
the Supreme Commander for the

Allied Powers to practice in Japan.
With approval from the Japanese bar,
he opened a firm with Tokyo lawyer
Shin Asahina.
He also came to believe the Japanese
legal system was more merciful than
the American one. He saw numerous
people, who had committed crimes
and were genuinely sorry, sentenced
to lenient sentences or, often, doing
no more than writing an apology.
He liked to tell the story of a case
he witnessed in 1953, in which three
young GIs had gotten drunk, run out
of money, and stolen some from a cab
driver, roughing him up somewhat in
the process.
In those days drunkenness was often
a mitigating factor in certain types of
cases. According to Article 39 of the
Criminal Code, “An act of a person
of unsound mind is not punishable.”
Drunkenness was considered being of
unsound mind, partly because there
were so many instances of drunk
driving in those days of limited traffic,
so the judges applied this article in
court very liberally.
In this particular case, the GIs
pleaded not guilty due to their
unfortunate state of inebriation. The
judge asked the first soldier, “How
many beers did you drink?” The youth
answered, “Five large bottles.” The
judge asked the second soldier the same
question and he replied “Four bottles.”
Then he asked the third who answered
“Three.” The judge decided to test them
in court.
Adjourning for the day, the judge
ordered the court officers to bring
in a case of Kirin Obin beer. At the
next session, each GI was ordered to
drink the amount that he had told
the judge he had consumed on the
night of the assault. Then the soldiers
were questioned.
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During the height of trade friction between
the United States and Japan in the late 1980s
and early 1990s, he was one of the few
Westerners who took the Japanese side in
the dispute.
By the time the soldiers had drunk
the beers, the judge decided they were
indeed not responsible for their actions,
invoking Article 39 and its application
to drunkenness. As a result, he gave
them each a suspended sentence of 18
months and the GIs walked out of court
as free men.
Bushell was also noted for being a
defender of the Japanese way. During
the height of trade friction between
the United States and Japan in the late
1980s and early 1990s, he was one
of the few Westerners who took the
Japanese side in the dispute and argued
that, to his mind, the Japanese were
more democratic than the Americans,
the very people who were supposed to
have introduced the concept.
“People say America is a democracy,
but in reality it’s not,” he said. “In
business, if the word from the boss
comes down, everyone has to obey. The
American boss is an autocrat. He thinks
he has to show profit in the next quarter
or he’s screwed.
“The Japanese, by contrast, start from
the bottom up. They get a consensus . . .
in business, at least. They think in the
long term.
“It’s we who should learn from them.”
Bushell went on to run a successful
business, dealing mostly with
commercial law. Further, he became
an avid fan and collector of netsuke
(finely carved ivory figurines from
the 17th to 20th centuries).
His collection would grow to be one
of the most formidable in the world,
valued at several million dollars, with
some pieces worth over $200,000.
(Among the record prices for a netsuke
is $416,000—an ivory shishi, sold at
Bonhams in London).
Bushell sold many pieces through
Christie’s and Bonhams, making

Bushell with his
wife Frances
(2004).

himself wealthy in the process. He
also donated over 900 pieces to one
of the best art museums in the world,
the Pavilion of Japanese Art at the Los
Angeles County Museum of Art, on the
condition that the collection would be
kept on permanent display.
Bushell wrote eight books on netsuke
and, by the time he passed away in 1998
in San Francisco, he was regarded as
one of the world’s foremost experts on

the subject as well as one of its greatest
benefactors.
He believed he owed much of his
success to Hashizume, with whom he
maintained a lifelong friendship.
“He made me want to stay in
Japan and learn as much as I could
about the culture,” said Bushell in an
interview in 1995. “If I hadn’t met him,
who knows how my life might have
turned out.” •

Robert Whiting, 71, is an author and
journalist who has written several books
on modern Japanese culture, including
You Gotta Have Wa and Tokyo Underworld.
Whiting first came to Japan in 1962
with the US Air Force Intelligence,
where he worked for the National
Security Agency in the U-2 program.
He graduated from Tokyo’s Sophia

University in 1969 with a degree in
Japanese politics.
He went on to became an informal
advisor with the Higashi Nakano wing of
Tokyo’s second-largest criminal gang, the
Sumiyoshi-kai, and worked for Encyclopedia
Britannica Japan as an editor until 1972.
His first book was The Chrysanthemum
and the Bat.
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DEEMED PUBLIC OFFICIALS:
A POTENTIAL RISK FOR US COMPANIES IN JAPAN
By Catherine E. Palmer and Daiske Yoshida; Latham & Watkins

J
Catherine E. Palmer is a former US federal
prosecutor who focuses her practice on the
representation of multinational companies
involved in criminal or regulatory
investigations throughout the world.
Currently a partner in the New York office
of Latham & Watkins, she will be relocating
to the Tokyo and Hong Kong offices in
spring 2014.
Daiske Yoshida has extensive experience
in cross-border litigation, arbitration, and
investigations in numerous subject areas.
He is a partner in the Tokyo office of
Latham & Watkins and is fluent in Japanese
and English.
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apan is one of the lower-risk
countries for US companies
in terms of compliance issues
involving bribery and corruption.
Transparency International’s
2013 Corruption Perceptions Index
places Japan 18th out of 177 countries,
on a par with the United States (19).
This is a much higher position than
other Asian countries, including South
Korea (46) and China (80).
However, in addition to considering
potential exposure to the United States’
Foreign Corrupt Practices Act and the
United Kingdom’s Bribery Act 2010,
there are a number of unique local
issues of which US companies should
be aware.
Last year, a Japanese subsidiary
of a major international bank was
investigated in connection with
entertaining executives of commercial
pension funds. An employee and a
pension fund manager were arrested
on suspicion of giving and accepting
bribes.
The bank has already dismissed the
employees involved and cooperated
with the investigation. It also has
received administrative guidance to
improve its compliance, rather than
submit to more severe sanctions.
This case reveals two potential blind
spots for foreign firms operating in
Japan: minashi koumuin (deemed
public officials), and the appropriate
range for settai (entertainment).
Deemed public officials are officers
and employees of entities that are not
government owned but serve public
functions. This concept is somewhat
analogous to state-owned enterprises,

but rather than being governmentowned/controlled entities that
participate in commercial activities,
these are commercial entities that play
quasi-government roles.
Some of the better-known examples
are companies that, having been
government-owned, later became
privatized. They include Japan Post
Service Co., Ltd., the Japan Railways
Group, Japan Tobacco Inc., the Nippon
Telegraph and Telephone Corporation,
as well as various highway and
infrastructure authorities.
The statutes that authorized the
establishment of these companies
stipulate that their officers and
employees are “deemed to be an
employee engaged in public service”
for the purposes of the Penal Code
of Japan.
Officers and employees of public
universities, hospitals, and research
labs are also treated as deemed public
officials. A particular area of concern
for companies that have interactions
with such organizations—such as those
in the pharmaceutical industry—is
inviting doctors and academics to
conferences and paying for their travel
expenses, or giving research grants,
which could be viewed as bribes in
some circumstances.
One group that may seem odd at
first glance is driving instructors, who
also fall into this category because
they administer road tests for drivers’
licenses. The same is true for all
organizations that administer exams for
other types of licenses and permits.
Pension fund managers are
designated by the Employees’ Pension

Publicity

Insurance Act as deemed public
officials, even if the pension fund is
privately owned and the pensions are
for employees of private companies.
That is because maintaining pensions is
a government-mandated function.
Thus, would giving a gift to a
deemed public official or taking
such a person out to lunch or dinner
automatically be a crime? Japan’s bribery
law prohibits the giving and receiving
of bribes to public officials (and, by
extension, to deemed public officials)
“in connection with his or her duties.”
While it probably would be difficult
to prove the true motivation of the
person giving the gift, the law doesn’t
specify that the bribe has to be “solely”
or “primarily” in connection with the
official’s duties.
A separate issue is the appropriate
amount for gifts and entertainment,
even when they are legal and perfectly
appropriate.
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Gift giving is an integral part of
Japanese social interaction, and in some
circumstances, not giving a gift could
be considered rude. The same is true of
entertaining.
But what is the appropriate amount
that should be spent, if at all? In a
country like Japan, where a dinner
can easily exceed $150 per person,
US standards may not be directly
applicable.
In the Pension Funds Case, the
Financial Services Agency disclosed
that the benefits given included
frequent entertainment events
(about 40 times over a two-year period
to one fund) and some overseas trips.
The amount and nature of the benefits
may have struck the investigators
as being more than necessary
for simply maintaining a social
relationship.
Commercial bribery cases are rarely,
if ever, prosecuted in Japan. However,
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it is possible for an executive to be
accused of violating his or her fiduciary
duty by making a corporate decision
based on a bribe.
Many Japanese companies—even
if not subject to the deemed public
official laws—have instituted policies
against accepting expensive gifts or
entertainment.
No clear standards exist on what
is appropriate, and it will depend on
various factors, such as the nature of
the relationship, the business, and the
gift or entertainment. However, not
having a specific standard doesn’t mean
anything is permissible.
Although Japan may seem like
a relatively easy place to maintain
anti-bribery compliance, it is essential
to be aware of unique local issues
that could end up having significant
consequences. •

Deemed
public
officials are
officers and
employees
of entities
that are not
government
owned but
serve public
functions.
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THINKING ABOUT THINKING
Mind your thoughts for fewer misunderstandings
By Andrew Silberman

S

o I’ve been thinking. You may
ask, “About what?” About
thinking. Given that my first
professional writing effort
was about writing, and clients
now pay me to speak about speaking,
this is clearly the next step: to think
about thinking.
I’ve invested over 25,000 hours inside
the communication triangle described
in Rudolf Flesch’s How to Write, Speak
and Think More Effectively. (Flesch said:
“Writing is speaking on paper, speaking
is thinking out loud, and thinking is
silent speech.”)
I make my living inside this triangle.
But for many managers and leaders,
Flesch’s triangle looks more like the
mythical one near Bermuda; while
their words may be heard or read,
their meaning is lost at sea. Some
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results: misunderstandings, loss of
productivity, and less-than-optimal
relationships.
Below are two simple techniques
to improve thinking and, thus, your
communication. And the benefits to you
as a business leader include attracting
and retaining better talent, successfully
navigating performance reviews, and
even looking forward to your most
challenging communication issues.
It all starts with a thought
Have you ever thought about the role
your thoughts play in your life? Or, put
another way, have you recognized the
primary place your thoughts hold?
Your thoughts have driven
everything about your life, from where
you live and work, to how your most
important relationships are going (or

not going). If you have figured this out,
super! And if you haven’t, you’re about
to learn something that can change
your life forever.
Further, there is a third option.
You’ve figured thoughts out, because
perhaps you’ve noticed that exactly
the same event can trigger laughing
in one person and crying in another.
You have realized that it’s the thinking
that the event triggered on their part,
rather than the event itself, which led to
giggles or tears.
You’ve seen someone being insulted
for an action or words that, to

A simple change of thought—a minor shift—
can and will change everything.
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someone else, are perfectly acceptable
and perhaps even admirable. In the
multicultural environment we work
in, these misunderstandings happen
every day.
However, have you recognized
how important it is that the
misunderstandings stem from the
different thoughts we hold, and how
attached we are to those thoughts?
If what I’m saying is true, there are
important consequences. Wouldn’t it
make sense to keep a watchful eye on
your thoughts, realize that they are
triggering your emotions—and thus
your actions—for better and for worse?
If your most important relationships
and business challenges hinge on your
thoughts about them, ask yourself how
much time you invest in watching your
thoughts. I’m sure it’s not quite enough.
Back to beginnings
Before you joined your company,
you thought about it. You may have
struggled with the decision, just as
many may struggle this year, pondering
whether to take that recruiter’s offer.
You will have weighed the pros and
cons. You will have faced the imaginary
demons of doubt, worry, and perhaps
even confusion.
And before your next performance
review, whether you’re on the giving or
receiving end, you will have all sorts of
thoughts going into it.
The exercises
The above three interactions and
countless others can be helped by
learning to watch your thoughts.
And, ironically, the best way to do
that is to stop thinking! We get better
at thinking by learning to shut down
the thought process, if only for a few
minutes at a time.
The first way is simple meditation.
The example I give in chapter 20 of my
book, Get A G.R.I.P, is a meditation
exercise that has been used thousands
of times over thousands of years.
Relax, and focus on your breathing.
Inhale, exhale. In, out. One, two. A
meaningless mantra. It doesn’t matter.
But what do most people do? They
try to relax, and try to focus on the

breath, and perhaps succeed for a
minute or to, then decide they’ve failed.
My uncle, the late Dr. Edmond
Jacobson, founded the science of
Progressive Relaxation and wrote an
excellent (if dated) book titled You Must
Relax. In this book is one of my all-time
favorite lines: “Any effort to relax is a
failure to relax.”
So for those who’ve tried and failed
to meditate, note that it is the act of
trying that got in your way.
(Slightly) more sophisticated approach
Last year, I received many comments
and questions on an article I wrote
in the ACCJ Journal about qigong
(pronounced chee gong).
Having since found an excellent
primer, The Healing Promise of Qi, I
want to share the three corrections that
qi practitioners use in preparing for
energy work.
First, correct your posture so your
spine is straight. In most qigong
practices, this is done while standing,
but you can also do so while sitting on
the floor, on a chair, or even on the side
of your bed. The one requirement is to
get your spine straight; aligned with
your head and feet.
Second, correct your breathing; take
slow, deep, abdominal breaths. Most
people, when told to take a deep breath,
raise their shoulders up and do what’s
called chest breathing.
You must correct this if you want to
truly fill your lungs to capacity. Your
abdomen should fill first. Put your hand
on it to check as you inhale.
Next, correct your focus. Imagine a
cascade of energy coming from above
your head, the energy from the sun,
or even the entire universe above you,
and at the same time energy flowing up
from the Earth through the bottom of
your feet.
These two sources of energy (qi)
meet in the middle of your body, either
right under your navel or at your
heart (different schools teach different
locations; choose where feels best).
How long?
Like most types of exercise, practicing
meditation or qigong is often easier

Your thoughts have driven everything
about your life, from where you live
and work, to how your most important
relationships are going.
with a trainer or a group of people. But
you don’t need either. All you need is
time. How much? A Zen monk working
with us once said: “Twenty minutes is
sufficient. If you don’t have 20 minutes,
then you need 60.”
While he generated laughs, it’s
no joke. For 20 years or more I’d
struggled and tried to mediate for even
five minutes and was proud to have
reached 10 minutes per session a few
years ago.
Now, after experiencing an out-ofthis-world visualization exercise, I am
only limited by time commitments,
and easily meditate for 40 minutes or
more. The standing postures in qigong
require more muscle work than a seated
meditation session.

Andrew Silberman
is an elected
governor of
the ACCJ and
president and chief
enthusiast of the
AMT Group—the
developers of the
Global Readiness®
Profile. Andrew@
amt-group.com.

How it works
How do mediation, yoga, or qigong
help? They slow you down. When
you carry the practice into your daily
interactions, you can increase the
space between what others say and
how you respond.
You will probably feel like
confirming whether your counterparts
understand you, and you will find that
very often they did not catch your
meaning. That’s because many, if not
most, of our interactions are a series
of monologues rather than authentic
communication.
When others react emotionally, you
will be a little calmer than you used to
be. You may even start looking forward
to those rare and stressful opportunities
to connect with people, whether in a
job interview, performance review, or
presentation.
You’re going to recognize that
since it’s your thoughts that create the
stress, a simple change of thought—
a minor shift—can and will change
everything. •
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1

2

ANDY BOONE

2
ACCJ Vice
President Andrew
Conrad (left) and
Ryan Armstrong,
co-chair of the
ACCJ Insurance
Committee,
thank former
ACCJ Committee
Coordinator
Kyoko Fujii at her
retirement party at
the ACCJ office on
January 30.

ANDY BOONE

3

4

3
Attendees engage
in discussion at the
fully booked “Girls
Be Assertive!”
workshop, hosted
by the ACCJ
Women in Business
Committee,
at the Tokyo
American Club
on January 30.
4
Eric Hladilek
(right), secretary of
the ACCJ Chubu
Membership
Relations
Committee, and
Chris Oostyen, an
ex-Chubu member,
attend the “ACCJ
Chubu 2014 New
Year’s Party” at the
Hilton Nagoya on
January 17.

ANDY BOONE

5

6
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1
ACCJ Executive
Director Sam
Kidder presents
former ACCJ
Committee
Coordinator Kyoko
Fujii with a plaque
of appreciation
at her retirement
party at the
ACCJ office on
January 30. Fujii
had served the
chamber for
38 years.

5
ACCJ Chubu
members raise
their glasses
during the “ACCJ
Chubu 2014 New
Year’s Party” at the
Hilton Nagoya on
January 17.
6
Erik OlsonKikuchi (left),
business director
of development
at the Nagoya
International
School, and Bryce
Conlan, chair
of the Chubu
Community Service
Committee,
announce the
winner of the 2014
Chubu Walkathon
T-shirt contest
during the “ACCJ
Chubu 2014 New
Year’s Party” at the
Hilton Nagoya on
January 17.
7
ACCJ President
Jay Ponazecki
(front row, second
from left) and VIP
guests, with ACCJ
Kansai leaders
and staff, at the
“ACCJ Kansai
2014 New Year’s
Party” at the ANA
Crowne Plaza Kobe
on January 23.
8
Ice carving of
“The Year of the
Horse 2014 with
ACCJ logo”,
prepared by the
grand chef of
the ANA Crowne
Plaza Kobe for the
“ACCJ Kansai New
Year’s Party” on
January 23.
9
ACCJ members
and guests enjoy
the “ACCJ Kansai
New Year’s Party”
at the ANA
Crowne Plaza Kobe
on January 23.
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Winter EVENTS
Please visit www.accj.or.jp for a complete
list of upcoming ACCJ events or check our
weekly e-newsletter, The ACCJ Insider.
March 18
“Communicating as a Global Key Person
in Your Organization: Communications that
will Help you Change People Around You,”
Tokyo American Club
(This event will be in Japanese)

7

March 19–21
2014 APCAC Spring Summit;
Manila, Philippines
Social Media
The ACCJ is getting more social! Please
visit our social media pages to access
exclusive event images, videos, notices,
and more. Show your support and don’t
forget to Like and Share!
www.facebook.com/The.ACCJ
www.twitter.com/AmChamJapan
www.youtube.com/user/AmChamJapan

The International School
of the Sacred Heart will be holding
its Family Festival on April 26
(10a.m.–4p.m.)

8

9

Want to list your event?
If you have an event you would like to
post on the Community Events page,
please send an email to the ACCJ
Communications Department. Include the
details—time, date, venue, prices, contact
information—and a brief description,
totaling no more than 100 words. Please
note that the posting of this information
will be at the discretion of the ACCJ
Marketing & Communications Department.
Contact: comms@accj.or.jp
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We are proud to have
supported global companies
for 16 years with their
recruitment process. If you’re
looking to grow your business
in Japan, we’ll be there for you.

We were excited to launch
our IGS team in 2013. We
helped place over 100 talented
individuals in our first year,
and are excited to continue to
help Japan’s globalization goals.

—Tomoki Yokokawa, sales manager

—Darrin McNeal, director

Black Pigeon Inc.
Black Pigeon is a research-based
executive search firm specializing in
marketing/PR/advertising/sales;
creative/design/digital; and
IT/engineering.
In terms of seniority, we focus on
non-managerial/managerial level;
and director/c-level positions.
We do both contingency and
retainer searches.

Daijob Global Recruiting Co., Ltd
Since 1998 we have been running
Daijob.com, a jobsite for bilinguals
used in 27 countries. Daijob has
earned high praise from over 2,500
businesses worldwide for delivering
consistent results and reliable bilingual
recruiting. To meet your hiring
needs, our website provides you with
recruitment tools in Japanese, English,
and Chinese.

Interac Global Solutions (IGS)
Established in 1972 with the mainstay
of education, the Interac Group
launched its Interac Global Solutions
brand in 2013. This service combines
the well-established brand of Interac
and its recruiting power to recruit and
place foreign nationals into positions
outside the Interac Group.

03-5304-3884
info@blackpgn.com
www.blackpgn.com

03-5925-6541
info@daijob.com
http://corp.daijob.com/en

We are very focused on our
research to make the perfect
match between talent and
clients. Having many openings
is not our main objective,
but rather closing every
opening successfully.
—Emdad HOQ, president
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050-5804-1154
igs-info@interac.co.jp
www.interacnetwork.com/recruit/
jaboutigs/jaboutigs.html

Publicity

THE ROLE OF HR IN JAPAN’S
RECRUITMENT ENVIRONMENT
By Basil Le Roux

T

he key challenge for employers in
2014 in both multinational and
domestic companies continues to
be finding professionals with the
necessary skill sets. According
to the 2014 Michael Page Japan Salary
& Employment Forecast, 46 percent
of employers are expecting a skills
shortage this year.
This includes technical skills,
language-related skills, or a
combination of the two. There is a
noticeable skills shortage in these
areas, since many roles require
bilingual professionals. But only
an estimated 4–5 percent of the
population speak English, and few
foreigners speak Japanese.
Given the urgency that surrounds
hiring, companies will also be looking
to invest in human resources staff to
assist with sourcing the talent they need
to most effectively accomplish their
business goals.
Recruitment environment
Japan’s ongoing economic improvement
and growing demand for talent are
creating a very candidate-short market.
Further, the demand for candidates
is far outstripping supply, while the
number of jobseekers increasingly
equals the number of job vacancies.
Thus, the most talented candidates
often have multiple job offers from
which to choose when deciding on
whether to accept a new role.
As the world’s third-largest economy,
Japan offers growth opportunities for
multinational companies across a range
of sectors. Meanwhile, the strengthening
domestic economy is having a positive

impact on local companies’ hiring
plans. This is expected to translate into
a significant increase in recruitment
throughout 2014.
Industries experiencing relatively
greater demand for skilled staff
include technology, digital, banking
and financial services, as well as retail.
Also creating a requirement for talent
is the fact that companies operating
in the alternative energy (mainly
solar) sector are increasingly choosing
Japan as a place in which to establish
their operations. This is, in part, due
to the shut down of nuclear power
plants and the subsidies available for
alternative energy.
The uncertainty regarding economic
conditions in the rest of the world
is another factor causing foreign—
particularly European—firms to expand
in Japan. Meanwhile, the country
anticipates a growth in temporary
positions, as employers continue to
consider hiring professionals on a
project basis.
The role of HR
As favorable economic conditions
in Japan attract investment from
organizations across the professional
sector, and employers require talent to
support increased business activity, a
need is developing for skilled specialist
internal recruiters. They are required
to work alongside external suppliers to
hire talent.
In other areas of companies’ human
resources functions, those to fill midto senior-level roles in learning and
development are being eagerly sought.
This reflects the need for staff training

where a divide exists between
skills required for strategic and
for operational types of work.
For companies looking to
secure the best talent, there
is a focus on awarding salary
increases to top performers, which
requires the assistance of compensation
and benefits staff.
In addition, to facilitate cultural
or organizational adjustment, inhouse skills in change management
will also be highly sought after by
companies in Japan. Global HR
professionals, especially those with
bilingual skills, are also in demand by
Japanese companies establishing new
operations overseas.
A range of skilled and experienced
HR professionals are in particular
demand in the pharmaceutical
and medical industries. Associated
companies will continue to grow and
invest heavily in Japan, in response to
the needs of its aging population. •

www.michaelpage.
co.jp/en/
ContentArticle/
page/7618.html

Basil Le Roux is
managing director
of Michael Page
Japan.

Expectation of a professional
skills shortage in the next 12 months
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As part of Intelligence Ltd.—
a well-known brand and one
of the largest recruitment
companies in Japan, and
equipped with a vast network
of bilingual professionals—
we assist multinational
firms’ growth.

We provide human resources
to help drive clients’
businesses. We win our clients’
trust by analyzing requests
from every HR angle and
providing them with the best
solution possible.

As the world’s leading
recruiting experts in qualified,
professional, and skilled
work, we power the world of
work by truly understanding
our clients and candidates,
locally and globally.

—Ryuji Sato

—Jonathan Sampson,
regional director

—Naeem Iqbal, managing director

Intelligence Global Search
As a division of Intelligence Ltd.,
one of the largest recruitment
consultancies in Japan, our goal is
to assist the growth of multinational
firms through recruitment. Our
consultants are bilingual industry
experts and our teams cover a variety
of specializations, working with startups, mid-sized, and blue-chip firms
across Japan.

03-6213-9370
info.igs@inte.co.jp
http://igs.inte.co.jp/en/
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i6 Consulting Group Inc.
Our three main solution areas are
human resource management;
consulting (delivered by ex-Mercer
consultants);
recruitment advising and solutions
(recruitment process outsourcing,
executive search); and HR
outsourcing solutions.
Our Japan locations include Tokyo,
Kyoto, Nagoya, and Kita-Kyushu.
We also have offices in Singapore,
China, and Hong Kong.

Hays Specialist Recruitment
Japan K.K.
Hays is the expert at recruiting
qualified, professional, and skilled
people worldwide. We provide
permanent, contract, and temporary
recruitment solutions to our clients in
conjunction with a tailored recruitment
process outsourcing offering.
Our deep expertise across a wide
spectrum of specialized industries and
professions makes us unparalleled
recruiters in the world of work.

03-6435-5366
info@i6group.com
www.i6group.com

03-3560-1188 (Tokyo)
06-6457-7272 (Osaka)
jobs@hays.co.jp
www.hays.co.jp

Publicity

JOB SURVEY: A GOOD YEAR
Custom Media

R

obert Walters produces a
number of industry reports
through close relationships with
industry professionals and hiring
companies.
The specialist professional
recruitment consultancy leverages its
unique position as the largest foreign
recruitment firm in Japan to offer
distinctive market expertise from salary
trends to employee insight surveys.
As the first bilingual report of its
kind in Japan, the Robert Walters
Salary Survey is designed to enable
clients to determine both salaries that
professionals are commanding in the
market, and which skills are expected
to be in demand in the future. The 15th
edition of the survey was released in
Japan on February 18.
Job seekers will also find valuable the
analysis offered, since it enables them to
compare their value in Japan and other
global markets.
Overall, 2013 was a good year for the
Japan job market. According to David
Swan, managing director of Robert
Walters, Japan and Korea, pro-business
policies have helped to increase
confidence, and return hiring activity to
levels not seen since 2007.
This assurance was further
strengthened by Tokyo’s successful
bid to host the 2020 Olympic and
Paralympic Games, which it is hoped
will help stimulate the economy and all
areas of industry in the years ahead.
“In 2012, many back office roles—
such as HR, media relations, general
affairs and administration, as well as
IT duties—were moved offshore or
outsourced to reduce costs. However,

this started to change in the second half
of 2013. Those roles were brought back
in-house, and companies began hiring
for relevant positions,” said Swan.
This year, companies seeking
skilled, experienced
bilingual professionals
will be competing
to secure the right
individuals. Hiring
managers should
expect to offer higher
salaries and keep their
interviews as short as they can.
There are a limited number of
professionals with both the necessary
technical background, such as IT and
law, as well as fluency in multiple
languages.
When looking at salaries here,
packages remain higher than in many
other Asian countries. Thus, in 2012
and 2013, when the economy was still
unstable, the trend was to cut costs
by moving offshore those positions
not requiring a local Japan presence,
explained Swan.
Although salaries are always
important to job seekers, during times
of uncertain market conditions, other
factors are more influential. These
include progression opportunities,
work–life balance, product potential,
company vision, and office culture.
“Although Japanese companies tend
to offer employees stability, foreign
companies pay higher salaries, but
they are performance based. With the
growing trend toward globalization,
more companies here are shifting to the
Western performance-based model,”
he said.

The job market for 2014 seems to
suggest companies will be more willing
to increase their headcount, while
professionals will be more confident
about changing jobs.
Meanwhile, the globalization of
Japanese companies and the growing
number of foreign companies entering
the Japanese market indicate increased
hiring of bilingual or multilingual
professionals with special skills.
Further, as companies compete for
top-tier professionals, there will be
shortages of talent to fill permanent and
contract positions. •
To download a PDF of the survey or
request a hard copy, please visit:
www.robertwalters.co.jp

MARCH 2014 • ACCJ JOURNAL | 43

Business Index | March 2014
HR & R ECRU ITM EN T
Business Index—a monthly printed and digital industry company listing—can help you with permanent,
temporary, and contract recruitment solutions, human resource management, and much more!

journa l.accj.or.jp/businessindex

At Michael Page, we are
committed to developing
long-term relationships with
our clients and to providing
the best service in the industry.
—Basil Le Roux,
managing director, Japan

Your success is our goal! We
have been supporting the
needs of the international
human resources service
for global businesses in
the United States and
Japan and other Asian
countries since 1995.
—Hiro Shinohara, CEO/president

Changing market trends mean
developing new solutions.
By finding the right balance
between the needs of the
employer and the wishes of
employees, we will bring supply
and demand closer together.
Our mission is to take the lead
in shaping the world of work.
—Paul Dupuis, managing director
(Professionals)

Michael Page International
(Japan) K.K.
Comprising the operations of Michael
Page, Page Personnel and Page
Executive, PageGroup is a worldwide
leader in specialist recruitment with
153 offices in 34 countries.
Established in Japan in 2001, we
have developed an unrivalled level of
local market expertise that is backed
by our global strength.

03-5733-7166
basilleroux@michaelpage.com
www.michaelpage.co.jp
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NSR JAPAN Co., Ltd./NSR Group
The NSR Group is a Japaneseand US-owned global entity that
provides a wide range of professional
services. We offer worldwide staff
augmentation with a 24-hour
commitment to our clients. In
addition, we offer translation and
language services, localization for
mobile applications, and electronics
product design engineering
support services.

+52-218-5882 (office)
+81-90-6208-4162 (cell)
hiros@nextsr.com
www.nextsr.com

Randstad K.K.
Randstad’s global network covers
about 40 countries including 75 offices
across Japan with revenues of over
$20 billion.
As a global leader with strong local
knowledge and experience, Randstad
provides human-resource services
that cover permanent placement,
executive recruiting, staffing,
outsourcing, and outplacement
across most industries and functions
throughout Japan.

03-5275-1871
professionals@randstad.co.jp
www.randstad.co.jp
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We understand what it takes
to be the best recruitment firm
in Japan; a deep knowledge
of hiring expectations in a
range of industries including
finance, insurance, accounting,
and technology, as well as a
commitment to recruiting staff
who match our clients’ needs.

Our offices have been active
in building integrated
partnerships with clients
and bilingual professionals
to consistently deliver the
most relevant match of skills
and culture. This remains
our ultimate goal.
—David Swan, managing director

At TMT, we welcome the
“impossible challenge” in
solving complex labor
problems requiring
rationalization and dramatic
change in the workplace.
We provide the systems
and tools to strategically
manage personnel.

—Adam Johnston, managing director

for Japan and Korea

—Thomas J. Nevins,
founder/president

T

Robert Half Japan Ltd.
Founded in 1948, Robert Half (NYSE
symbol: RHI) pioneered specialized
recruitment services and today is the
world’s leader in placing technology,
accounting, finance, and banking
professionals on a permanent and
temporary basis.
Robert Half has more than
345 staffing locations in 21 countries.

03-5219-6633 (Tokyo)
06-6244-7990 (Osaka)
tokyo@roberthalf.jp (Tokyo)
osaka@roberthalf.jp (Osaka)
www.roberthalf.jp

M

T

Robert Walters Japan K.K.
Robert Walters is a leading specialist
consultancy for permanent and
contract recruitment.
Robert Walters Japan possesses
the distinct advantages of size and
a proven track record, allowing you
to tap into an unparalleled global
network that enables clients and
candidates to come together in the
most efficient and productive way.

TMT Inc./Glasford International
Japan
Founded in 1978, TMT specializes in
personnel policy and labor consulting,
including rules of employment
(set-ups and adjustments); staff
reduction and problem-employee
solutions; compensation and benefits
(design and change); and union
and personnel relations.
Regarding executive search, TMT has
placed at least one manager in over
700 foreign-capitalized firms in Japan.

03-4570-1500
info@robertwalters.co.jp
www.robertwalters.co.jp

03-6427-7055
nevins@tmt-aba.com
www.tmt-aba.com
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For company employees
who need language training
that matches internationally
established standards of
professionalism, Language
Resources’ 30-year experience
as a leader in the field can
provide the solutions your
company needs.

We believe that promoting
strong interpersonal skills,
authentic leadership, and
a global mindset is key to
developing leaders who will
leverage diversity, empower
teams, and grow a successful
business.
—Elizabeth Handover,

Doing business effectively
in English requires language
skills, yet significant
advantages are obtained
with critical thinking,
timing, and manner. We
add value by incorporating
these in our teaching and
communications training.

—Geoff Rupp, founder and chairman

Lumina Learning Partner, Asia

—J. Emerson DeVos, president

Language Resources
Language Resources has specialized
in providing client-specific, needsbased English language training for
business and technology since 1981.
Our clients range from local
Japanese SMEs to multinationals.
In addition, our highly experienced
team of trained interpreters
and translators provide our
clients with reliable and accurate
English–Japanese translations and
interpreting services.

Lumina Learning Japan
Lumina Learning supports
organizations in Japan to become
more competitive, retain top talent,
and raise engagement. Our network
of qualified Lumina Practitioners are
experts in their fields, dedicated
to developing people, leveraging
diversity, and building a brighter future
for Japan. Over 1,000 companies
worldwide have benefited from
Lumina’s unique programs.

English+Advantage
English+Advantage, Global
Communications Experts, is a small,
highly customer-focused business
English teaching and special language
services business, serving as a highquality and specialized alternative
to large and standardized language
schools in Tokyo, expressly for those
seeking sophisticated Business
English teaching and support for their
business activities.

03-6228-1882
elizabethhandover@luminalearning.com
www.luminalearning.com/partners/
japan-tokyo/en

03-5216-2606
info@EnglishPlusAdvantage.com
www.EnglishPlusAdvantage.com

0120-38-0394
info@language-resources.co.jp
http://language-resources.co.jp
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AWARD:
TOP EMPLOYER
BRANDS
IN JAPAN
Custom Media

T

he winner of the prestigious
Randstad Award 2014 for the
most attractive employer in
Japan is Meiji Holdings Co.,
Ltd., with Procter & Gamble Co.
taking the accolades in the foreign
company category.
Announced at an awards ceremony
in Tokyo on January 29, Meiji Holdings
improved on last year’s third-place
ranking to be recognized as the best
place to work in Japan, thanks in
large part to its popularity among
young women who responded to
Randstad’s survey.
Conducted in 23 countries by the
Dutch human resources consultancy,
the awards have been presented
every year since 1999, and are based
on responses to a series of questions
that determine a company’s name
recognition and its desirability as a
place to work. The criteria used range
from career progression opportunities
a company offers, to the long-term job
security and training it provides, as well
as its concern about the environment
and society.
Mamoru Inoue, president and chief
operating officer of Randstad K.K.,
pointed out that the Abenomics policies
introduced by Prime Minister Shinzo
Abe are having a positive impact
on the Japanese economy, and that
deregulatory efforts are helping the
employment sector.
“But as we go forward, it will become
more difficult to hire good people and
we hope companies can learn something
[from these awards],” said Inoue.
The research—conducted on behalf
of Randstad, the world’s second-

largest human resources company,
with close to 4,500 branches in
39 countries—demonstrates that
candidates are traditionally attracted to
large companies where they can earn a
good wage.
According to Inoue, among the
study’s new findings is the fact that a
company providing a good work–life
balance offers diversity, while one
that demonstrates its corporate social
responsibility efforts is more attractive
to candidates.
“We believe this trend will continue,
and companies should focus their
efforts in this area,” he said.
In his address, Ambassador of the
Kingdom of the Netherlands to Japan
Radinck Jan van Vollenhoven expressed
the wish that Abenomics would have
the desired effect.
“I hope that the Japanese and
Abenomics will pursue their ambitions
and succeed, because if they do, it will
benefit all of us,” the ambassador said.
The keynote lecture was delivered
by Yuichiro Miura, the adventurer
who climbed Mount Everest for a third
time last May, setting a new record for
the oldest person to have reached the
peak—at the remarkable age of 80 years
and eight months.
The lessons learned during decades of
exploring some of the most inhospitable
places in the world have parallels in the
corporate world, Miura said.
“The key is to never give up,” he
stated. “Then you will be able to
make your dream come true. A leader
must have determination and must
never give up. Even if you are 80
years old.” •

WINNERS:
1. Meiji Holdings Co., Ltd.
2. Suntory Holdings Limited
3. Sony Corporation
FOREIGN CATEGORY:
1. Procter & Gamble Japan K.K.
2. Coca-Cola (Japan) Co., Ltd.
3. Microsoft Japan Co., Ltd.
TOP ATTRIBUTES OF EMPLOYER BRAND:
• Competitive salary and employee benefits
(Toyota Motor Corporation)
• Career progression opportunities
(Yahoo Japan Corporation)
• Pleasant working atmosphere
(Suntory Holdings Limited)
• Long-term job stability (Toyota Motor Corporation)
• Good work–life balance (Toyota Motor Corporation)
• Financially healthy (Toyota Motor Corporation)
• Interesting job content (Nintendo Co., Ltd.)
• Good training (All Nippon Airways Co., Ltd.)
• Strong management (Toyota Motor Corporation)
• Concerned with environment and society
(Toyota Motor Corporation)

www.randstad.co.jp/award/
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Simplify the Procedures for Importing Cosmetics
(Including Medicated Cosmetics)
化粧品（薬用化粧品を含む）の輸入手続きの簡素化を要望
——
Toiletries, Cosmetics and Fragrances Committee
トイレタリー・化粧品・フレグランス委員会
Valid Through March 2014 | 2014年3月まで有効

RECOMMENDATIONS
—
The American Chamber of Commerce
in Japan (ACCJ) urges the Ministry of
Health, Labour and Welfare (MHLW)
to simplify both the Import Notification
procedures for importing foreignmanufactured cosmetics (including
medicated cosmetics), as well as the
Foreign Manufacturer Accreditation
process for the manufacturers of those
cosmetics.
Import Procedures
All entities that wish to sell foreignmanufactured cosmetics, must
submit an Import Notification to
MHLW. To ensure fair competition with
domestic cosmetics manufacturers,
the ACCJ calls for improvements to
the current procedures involved with
the import notification process which
is complex and requires much time
and effort.
Specifically, the ACCJ requests
that the submission of a “Change in
Import Notification” document not
be required when the only change in
the Import Notification is the approval
date of a marketing approval holder’s
license or foreign manufacturer’s
accreditation. In addition, the
ACCJ recommends a review of the
requirements for the documents to be
attached to Import Notifications with
a view to simplifying them. We request
in particular that the re-submission of
previously submitted notifications not
be required.
An electronic system to carry out
the Import Notification process for
pharmaceutical products including
quasi-drugs and cosmetics has yet to

be introduced in Japan, though the
MHLW is now considering promoting
such a system. The ACCJ urges that
an electronic system be established
in such a way that not only will the
current burdensome paper-based
notification process no longer be
required, but that changes in the
approval date of a manufacturing
license or accreditation will also be
able to be confirmed on-line. This
will facilitate the fulfillment of the
recommendation above that no
“Change in Import Notification”
document will be required in cases
of a simple approval date change.

提言
在日米国商工会議所（ACCJ）は日本国外で製造される化粧品（薬
用化粧品を含む）を日本で販売する際に必要とされる輸入届に関
わる手続きおよび外国製造業者認定の簡素化を厚生労働省に要望
する。
輸入手続き
化粧品を輸入し販売する際には、輸入届を厚生労働省に提出する
などの輸入手続きが必要になるが、国内製造品との公平な競争を
促すためにも、煩雑で時間と労力のかかる手続きを改善すること
を要望する。
具体的には、製 造 販売業者または外国製 造業者の許可年月日、
認定年月日変更時の輸入変更届書の提出は不要とすることを要望
する。また、輸入届提出時の添付書類の見直し、特に、過去に提

Foreign Manufacturer Accreditation
The ACCJ recommends that MHLW
simplify the Foreign Manufacturer
Accreditation process required for
medicated cosmetics by adopting one
of the following approaches:

出した届書の再提出は不要とすることを要望する。
化粧品、医薬部外品を含む薬事法関連輸出入手続については電
子化がおこなわれていないことから、現在厚生労働省が電子化の
導入を検討している。薬事法関連輸出入手続の電子化においては、
ペーパーレス化のみならず、製造販売業者（または外国製造業者）
の許可年月日が変更されたことがオンラインで確認できるようにな

• Redefine the scope of Foreign
Manufacturer Accreditation mandate
for quasi-drug manufacturers.
An exemption has been provided
in the case of manufacturers of
cosmetics, and we urge the MHLW
to create a similar exception for the
manufacturers of such quasi-drugs
as medicated cosmetics, to which the
standards of Good Manufacturing
Practices do not apply, so that
accreditation will no longer be
required; or
• Simplify the documents that
must be attached to the Foreign
Manufacturer Accreditation
application, specifically those for
the buildings and facilities, and
manufacturing processes. •

ることにより業許可更新にともなう輸入変更届の提出が不要にな
るなど、意味のある簡素化につながる電子化を要望する。
外国製造業者認定
薬 用化 粧品に必 要とされている外 国 製 造 業者 認定については、
ACCJ は以下のいずれかにより、簡素化されることを厚生労働省
に提言する。
• 化粧品同様、薬用化粧品などのＧＭＰ適用対象外の医薬部外
品も特例を定め、認定を行う必要がないよう医薬部外品の外国
製造業者の範囲の見直しを行う
• 外国製造業者認定時、申請時の添付資料のうち、構造設備に
関する書類および製造工程に関する書類を簡素化する。

For the complete viewpoint, please visit:
www.accj.or.jp/images/1303_Simplify_the_Procedures_TCF.pdf
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Culture | History

TOKYO:
JAPAN’S CENTER
OF FENG SHUI
By Darren McKellin and Michiaki Tanaka

T

he long, lawless Warring
States period in Japan ended
when Ieyasu Tokugawa was
victorious in the Battle of
Sekigahara (1600).
In 1603 the emperor granted
Tokugawa the title of shogun, and in
the same year, Tokugawa established
his new capital in a small fishing village
called Edo, which was eventually to be
renamed Tokyo.
Tokugawa’s advisors considered
Edo, and especially the area that is now
Nihonbashi, to have the most powerful
feng shui energy in the country. Then,
feng shui was considered practical
expertise, with all major construction
based on its principals. The brilliant feng
shui master Tenkai—one of Tokugawa’s
closest advisers—recommended that
Edo be the new capital, and Tokugawa’s
great castle was built there to be at the
center of this energy.
Mountain and bay
The main reason Tenkai chose Edo was
that the Kanto Plain is surrounded by
mountains which, looking much like a
giant bowl, funnel energy into the area.
Further, the water energy created by
Tokyo Bay is held inside the plain by
the mountains and cannot disperse.
This allows the energy to increase and
benefit the city.
The Kanto Plain is surrounded
to the south, west, and north by
mountains, and Tokyo Bay to the east.
In feng shui, the configuration is known
as mountain support.
This basic principle can be used when
choosing an office or home. The front
of any office should face into the light
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and there should be a solid wall at the
back of the building, or a larger building
behind for support and stability.
Rivers, water, and wealth
There are several large rivers such as the
Arakawa, Tama, and Sumida that flow
from the mountains, through the Kanto
Plain, and empty into Tokyo Bay. They
bring energy from the mountains to
solidify the power in the Kanto Plain.
Utilizing numerous feng shui
principals, Tokugawa laid out the new
capital with his castle at the center, and
surrounded it with circular canals and
moats, many of which remain today.
According to the water dragon
formula of feng shui, water surrounding
a house (or castle), and flowing in the
correct direction, creates huge wealth.
Mount Fuji
Another reason Tokyo was chosen is
its proximity to Mt. Fuji, which had
been revered for centuries as a sacred
mountain.
The beauty of the solitary mountain
rising above villages and tree-fringed
sea and lakes has long been the object
of pilgrimages and has inspired artists
and poets.
By the 12th century, Mt. Fuji had
become the center of training in ascetic
Buddhism, which included Shinto
elements. Even then, it had already
been recognized that positive energy
is created within sight of revered and
sacred symbols.
Modern days
Although 500 years ago Tokyo/
Nihonbashi was considered the prime

Tokyo in the 1600s:
Tokugawa’s castle
was surrounded by
circular moats to
create great wealth
for the shogun.
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center of feng shui power in the land, it
doesn’t necessarily remain so today.
The Tokyo of the 1600s was
completely different from the city of
today. Most of the canals around the
Imperial Palace have been filled in.
In addition, there are many roads
and train lines that lead into the city
center, bring with them energy from the
rest of the Kanto Plain.
Shinjuku, with its numerous
skyscrapers, thus has considerable
energy, comparable to that of a
mountain. This shows that feng shui is
not static but, as everything in life, is
always changing.
Some 500 years ago Tokyo and
Nihonbashi became the center of power
in Japan due to auspicious feng shui
elements in the area. To date, the results
have been positive.
So it was that, once Tokugawa had
set up his powerbase near Nihonbashi,
Japan’s Warring States period ended. An
era of peace and prosperity followed,
and the arts flourished.
During the Meiji era the Imperial
Palace replaced Tokugawa’s castle near
Nihonbashi, Japan opened up, and the
nation quickly became a world power.
Despite the massive transformation
that Tokyo has undergone over the
past 500 years, the city still is imbued
with auspicious feng shui elements
and energy. It’s winning ways appear
likely to continue through to the 2020
Olympic and Paralympic Games—and,
it is to be expected, beyond. •

Books | R eview

AFTER THE DISASTER
A collection of fresh insights into 3/11
By Vicki L. Beyer

N

o one living in Japan or
associated with the country
can be unaware of the events
of March 11, 2011. Many felt
the force of the earthquake
that triggered the tsunami and nuclear
explosions. Many have made financial
or in-kind contributions, and even
volunteered in the region, to aid in
relief and recovery efforts. Yet most
of us remain curious about how these
efforts are progressing and how this
disaster has impacted local residents.
In one sense, this is probably the
most widely reported disaster of our
time. National and international media
have filed numerous reports, from
live television footage of the tsunami
that was beamed across the world to
recent reports of a visit to the area by
United States Ambassador to Japan
Caroline Kennedy. Social media
have also contributed significantly
to our knowledge of the events and
their aftermath, as both victims
and volunteers have shared their
experiences through videos and blogs.
Now, nearly three years on, it’s time for
a more systematic analysis.
Japan Copes with Calamity:
Ethnographies of the Earthquake,
Tsunami and Nuclear Disasters of March
2011 is a collection of works by scholars
and journalists intended to begin that
process. The editors stress that the
work is based on a “point in time”
snapshot, providing analysis using
immediate post-disaster observations
and reactions that might otherwise be
lost, while recognizing that the analysis
will be superseded by other work as
time passes. In that regard, this valuable

and informative work is “urgent
ethnography.”
The book is divided into three
sections: life after the tsunami, life after
the nuclear disaster, and encounters
between locals and volunteers.
In examining life after the tsunami,
three chapters explore ways in which
victims try to bring normalcy to their
lives in evacuation centers; the role of
religion and religious practices in the
recovery process; and the evolution of
the local fisheries industry of Miyagi
Prefecture in the wake of the disaster.
Overall, the insights into the ways in
which victims are adapting themselves
to their situations leave the reader
hopeful and upbeat about human
resilience.
Unfortunately, the section that
addresses the nuclear disaster isn’t as
positive. Doubtless this relates to the
ongoing uncertainty about its true
impact. Indeed, it may be decades
before the extent of the damage
from the nuclear disaster can be
known. In the meantime, many people
are left in a state of helpless limbo
with little or no control over their
circumstances.
The chapters in this section address
initial reactions to the reporting of
the disaster; the ways in which people
in more distant, arguably safe, parts
of Fukushima have coped with the
general stigmatization of the entire
prefecture; and the protective responses
of mothers that led to the emergence of
activism; as well as the frustration and
manipulation in a farming community
sitting on the edge of the 30-kilometer
exclusion zone.

The last section explores
volunteerism, beginning with university
student volunteers and bemoaning
the perceived institutionalized
discouragement of their involvement.
The other chapter on volunteerism
deals with the cultural impact of Japan’s
gift giving and receiving practices on
the comfort levels of victims when
volunteers arrive to help them. This
chapter amply demonstrates how
difficult it can be for traditionalists to
accept the actions of others when there
is neither a pre-existing relationship
nor an expectation that an ongoing
relationship will be formed. The
altruism of the volunteers can actually
be an impediment in this context.
As one of the editors observes,
“surviving disaster requires
compromise [and] navigating between
diverse uncertainties and risks.” In
these ethnographies we find both hope
and hopelessness, as well as a sense
that any return to normal is, actually,
a journey to a new normal. This leaves
us to ponder the implications for those
directly impacted by the disaster and
others in Tohoku, as well as, more
broadly, for Japan itself. •

Japan Copes
with Calamity:
Ethnographies of
the Earthquake,
Tsunami and
Nuclear Disasters
of March 2011
Edited by Tom Gill,
Brigitte Steger, and
David H. Slater
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When it comes
to company
language training,
we let our clients
do the talking.
I had the pleasure of working with Language
Resources (LR) and their staff at our Japan site,
where LR has been a long-time provider of
language instruction.
“The LR commitment to quality is exceptional. Their
instructors are held to the high standards of advance
certifications in teaching English, and this showed in the
meticulous planning and skilled delivery of the teachers
I observed.
“Excellent customer service is also an LR value that is
evident in their ability to customize programming and
scheduling.”
Jeff Craig, M.Ed.
Manager, Fab Central Team Training
Micron Technology, Boise, Idaho
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Global Talent
—
Head Office
Tel. (toll free): 0120-38-0394
Taiyo Bldg. 6F., 1-2 Kitanagasa-dori 5-chome, Chuo-ku,
Kobe, 650-0012
〒650-0012 兵庫県神戸市中央区北長狭通5丁目1-2太陽ビル6F
info@language-resources.co.jp

www.language-resources.co.jp

THE ACCJ THANKS ITS
CORPORATE SUSTAINING
MEMBER COMPANIES
Their extensive participation provides a cornerstone in the
chamber’s efforts to promote a better business climate in Japan.
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Gaikokuho Kyodo Jigyo Horitsu
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Monex Group, Inc.
White & Case LLP

Delta Air Lines, Inc.
Eli Lilly Japan K.K.

Morgan Stanley Japan Holdings
Co., Ltd.

Zimmer K.K.
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Executive Director | ACCJ Values

ADVANCING
OUR MISSION

Samuel Kidder

T

he ACCJ’s Core Advocacy
Principles express fundamental
values that we believe are vital
to advancing our mission to
“further develop commerce
between the United States of America
and Japan, promote the interests of US
companies and members, and improve
the international business environment
in Japan.”
When first adopted, the principles
included a commitment to free market
ideals, a level playing field, transparent
and fair processes, and adoption of
global best practices.
However, during our 60th anniversary
year, the board added corporate social
responsibility as a fifth principle and

noted the chamber’s support of greater
US–Japan economic integration.
At our first board meeting this
year, ACCJ leaders added the sixth
basic principle of solutions-based
recommendations, and elevated our call
for economic integration to a seventh
principle: a commitment to support and
foster US–Japan economic integration
and regional leadership.
Through our drafting and approval
process for all advocacy positions, we
strive to adhere to these principles.
Further, the board doesn’t make changes
or additions to the Core Advocacy
Principles without thorough discussion.
In adding solutions-based
recommendations to our list, the board
formalized a principle that had often
been part of our discussions when
determining or advocating a position.
The ACCJ believes we are most
effective when we offer constructive
solutions, and that good advocacy
should strive for a win–win result.
Elevating US–Japan economic
integration and regional leadership to a
stated principle builds on the success of
our long-term efforts in this area.
Our previous statements on this
topic date back to the time when the
ACCJ was encouraging negotiation
of a comprehensive, high-standard
Economic Integration Agreement (EIA).
Now we are talking about the TPP rather

Our latest videos:
• “Building Your Sales Team”, by Dr Greg Story of Dale
Carnegie Training Japan
• BIJ NOW—Asia’s New Offshore Spot
• The US Targets Japan’s Jewellery Buyers and Tourists

Contact Sam Bird for details on arranging interviews,
event coverage and sponsorship opportunities:
samuel@custom-media.com

At our first
board meeting this year,
ACCJ leaders
added the
sixth basic
principle of
solutionsbased
recommendations.

than the EIA. However, the basic idea
is the same: the United States and Japan
should take the lead in establishing a
trade regime that benefits both countries
as well as the economies of the region.
This principle reiterates the need for
the United States and Japan to remain
engaged in important bilateral efforts.
We can all be encouraged and take
satisfaction from an updated advocacy
principle that needed to be revised to
account for significant forward progress
in an area where we had been focusing
chamber advocacy.
The foundation of chamber advocacy
is strong. To build on this we rely
on input from our committees and
members. We also welcome your
comments on where you believe
advocacy will be headed in the future.
I believe, in years ahead, our efforts
to promote more abstract principles
will not disappear, but will diminish.
As the TPP and other efforts begin
to take hold, we will turn more and
more to advocating specific issues
that impact individual sectors and
member companies.
A second trend, the globalization
of advocacy, was a subject I touched
on in my remarks at our Ordinary
General Meeting last fall and in
the subsequent ACCJ Journal piece
(December 2013). I am curious to hear
your thoughts on these two points. •
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