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Our April issue of The Journal focuses 
on the evolution of energy, travel, 
and finance as we visit solar farms, 
explore concierge services, and learn 
how technology is changing the 
flow of money.

MARKET WATCH
As companies expand their reach 
around the globe, making sure they 
play by the rules is no easy task. When 
Japan’s economic bubble of the late 
1980s collapsed, responsibility for 
regulation shifted from the Ministry 
of Finance to a new organization—the 
Securities and Exchange Surveillance 
Commission (SESC). As part of the 
Financial Services Agency, the SESC 
oversees legal compliance in Japan’s 
capital markets. As the commission 
marks its 25th year, The Journal sits 
down with Secretary General Kiyotaka 
Sasaki on page 10 for an enlightening 

conversation about the challenges of 
market oversight in the 21st century.

SHINING BRIGHT
Another event that shook up the 
status quo in Japan was the Great 
East Japan Earthquake and Tsunami 
of March 11, 2011. The resulting 
meltdown at the Fukushima Daiichi 
nuclear power plant forced the 
country to reassess the use of nuclear 
power, and opened the door to more 
investment in renewable energy. The 
Ministry of Economy, Trade and 
Industry has fixed Japan’s renewable 
energy target at 22 to 24 percent by 
2030. On page 14, we look at some 
of the ambitious projects that are 
harnessing the power of the sun to 
meet these goals.

ROAD COMFORT
The increasingly international nature 
of business—and the enduring 
importance of face-to-face meetings—
have many businesspeople spending 
extensive time on the go. It’s a lifestyle 
that can be challenging, but many 
companies are stepping in to lighten 
the load with concierge services 
tailored to each traveler’s unique 
needs. On page 18, we look at some of 

the offerings that can help make your 
trip more comfortable.

CASH CHANGE
Technology has disrupted many 
industries in recent years, and 
payment services may be next. 
Financial technology—or fintech—is 
changing the way people shop, transfer 
money, and track their accounts. 
Japan is an attractive market for many 
fintech start-ups, and support from 
the Japan External Trade Organization 
is helping them make inroads. On 
page 22, we explore the various ways 
in which fintech is changing Japan’s 
finance and banking sector.

There’s much more in this issue, 
including insight into the airline 
industry with ANA Holdings Inc. 
President and CEO Shinya Katanozaka 
and a glimpse at the future of 
integrated resorts in Japan with 
MGM Resorts International CEO 
Jim Morren. Turn to page 37 for the 
latest from the American Chamber of 
Commerce in Japan’s Tokyo, Kansai, 
and Chubu chapters. n

Christopher Bryan Jones 
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東京メトロでは、本日１４時４６分に列車の一旦停止訓練を実施
いたしました。これは、６年前に発生した東日本大震災の経験から、
地震発生時に安全に列車を停止させる訓練として行ったものです。
ご協力ありがとうございました。

Tokyo Metro conducted a safety drill and stopped all trains at 
14:46 today [March 11]. This safety drill was conducted to halt 
trains safely, reflecting the experience of the great earthquake 
six years ago. Thank you for your cooperation.* 

* Translation of original content in Japanese

東京メトロ【公式】
@Tokyometro_ info
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SESC Secretary General Kiyotaka Sasaki protects the nation’s economy

CAPITAL INTEGRITY

By Julian Ryall
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The Securities and Exchange Surveillance Commission (SESC) 

is the government body that oversees the legal compliance of 

Japan’s capital markets. Operating under the authority of the 

Financial Services Agency, the SESC is marking 25 years of 

operations this year. Secretary General Kiyotaka Sasaki sat down 

with The Journal to talk about the part the commission plays in 

the Japanese economy, how the markets are evolving, and Tokyo’s 

new role in international regulation.

What distinctive challenges do you face 
regarding other jurisdictions?
Firstly, due to changes in the structure of 
the capital markets, there have been more 
and more institutional investors coming 
into the Japanese markets in the past 10 to 
20 years. Previously, the number of overseas 
hedge funds, investors, and traders used to 
be very small; but that has been growing 
and now accounts for about 60 to 70 percent 
of transaction volume on the Tokyo Stock 
Exchange. In addition, global institutional 
investors play a very significant part in 
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What role does the SESC play?
The SESC’s mission is to ensure integrity in the capital markets 
by addressing misconduct, such as insider dealing or financial 
fraud. That is the direct objective of our organization. 
However, we must remember that the integrity of the 
capital markets is essential for a sound financial system, 
as well as for attracting investment from overseas. So, 
integrity of the markets serves as the base for the effective 
development of the Japanese economy and, due to the 
interconnection of capital markets around the world, the 
global economy.

 
Why was the SESC created?
We were set up in 1992, so this 
year marks our 25th anniversary. 
Before that, our functions used 
to come under the Ministry of 
Finance, which was very powerful. 
With the collapse of Japan’s 
economic bubble of the late 1980s, 
however, there were lots of problems. That collapse hit the 
capital markets first and the banking sector somewhat later. 
The immediate impact was felt by the securities sector, 
brokerages and dealers, so by 1990 there were problems 
at the big Japanese securities companies in relation to lost 
earnings. A number of investors had suffered significant 
losses, and some were demanding compensation. In some 
cases, brokerages were offering their most important 
institutional investors compensation. This led to a scandal 
and big problems, politically, in the Diet and the Ministry of 
Finance. The ministry, in particular, came in for very strong 
criticism. There were additional problems in the late 1990s—
non-performing loans at Japanese banks—but this was the 
initial reason for the creation of an organization independent 
of the ministry.

 
How does the SESC compare with similar organizations in 
other jurisdictions?
Other countries have units with similar functions—such as 
the Securities and Exchange Commission in the United States, 
the Financial Conduct Authority in the United Kingdom—
although there are differences depending on the legislation 
and legal framework in each country. In the United States, 
oversight of the financial sector is more segregated, so the 
models for supervision can be quite different.

 

the Japanese market. If wrongdoers are domiciled in Japan, 
it is easy for us to trace them and address the issue. But if 
they are outside Japan, it is more difficult and that requires 
increasing collaboration among regulators.

 
How do you cooperate with authorities abroad?
Compared with 10 years ago, I think we have very close 
communications and collaboration with other regulators. 
Typically, we work with the United States, United Kingdom, 
Hong Kong, Singapore, and some others. For oversight of 
the financial sector, information is crucial and we are active 

in exchanging and sharing such 
information. We also collaborate 
on enforcement and inspections, 
sometimes sending our teams to 
other jurisdictions to interview 
offenders. And that works both 
ways as we have investigative teams 
coming to Japan from abroad. We 
could not operate without such 

collaboration, because no single regulator can address very 
complex, cross-border wrongdoing.

 
And how do you overcome differences in approach to 
SESC violations when they cross borders?
This is a very important issue. Even though a framework for 
collaboration is in place, each country has a different legal 
system and a different way of carrying out an investigation. 
Working out how to coordinate and address market 
misconduct is a very time-consuming issue. We share 
information through discussions and face-to-face meetings 
to identify wrongdoers and impose penalties. Obstacles to 
cross-border cooperation are being discussed and addressed 
at the international level, such as through the International 
Organization for Securities Commissions.

 
Have you noticed an increase in the instances 
of misconduct?
Even though we have been getting more resources and 
we are conducting more investigations and inspections, 
still the number of misconduct cases has been increasing. 
There are a number of reasons. First, the size of the market 
and the volume of transactions have been increasing. 
Second, a number of new products and technologies 
have emerged—so even though we address misconduct, 

To make IFIAR globalized 
as an organization, we need 
to have its headquarters 
outside Europe
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new techniques and developments in IT enable wrongdoers 
to avoid regulatory oversight. Macroeconomic changes have 
also affected the market a lot; for example, since the Bank 
of Japan introduced negative interest rates last year, there 
has been increasing demand among individual Japanese 
investors for non-Japanese products, typically US Treasuries 
and other products with some yield. That’s a very good 
business opportunity for brokerages and investment banks 
in the United States, but it is also an increasing chance for 
wrongdoers to cheat individual investors.

 
Are the types of misconduct you investigate changing? 
What are some of the trends you are witnessing?
We are still seeing conventional cheating—insider dealing and 
Ponzi schemes—but trends very much depend on broader 
market and economic conditions. In the past few years, for 
example, the Japanese economy has been doing relatively 
better, and the markets are more active than previously, which 
is good. But when the economy was not doing so well, five or 
10 years ago, Japanese companies were suffering increasing 
losses and we identified cases of fraud. [Companies] are also 
becoming increasingly globalized, meaning that they are 
opening branches and manufacturing facilities in emerging 
or developing countries, typically in Asia. This has led to an 
increased risk to their operations of financial fraud outside 
Japan. We have noticed that more listed Japanese companies 
have suffered losses due to the decline of the Chinese 
economy in the past couple of years, and that has sometimes 
led to financial fraud or insider dealing.

 
You have outlined a significant change in your 
approach to the SESC’s four-year strategy and policy 
plan through 2019. Why?
Regardless of us marking our 25th anniversary, the 
environment surrounding the SESC has changed 
dramatically in terms of the market, macro-economic 
conditions, and the political environment. There are 
more and more uncertainties, even compared with recent 
years, so the SESC has to review the challenges and risks 
that face us on a continuous basis. I thought this was a good 
opportunity for quite drastic change.

 
You have said you want your organization to be proactive 
and forward-looking in its tackling of misbehavior. 
How can you guess what is just over the horizon?
Our conventional business model—still our basic mission—
is to address individual market misconduct. That remains 
the objective of our organization. So, we look at individual 
cases to see what happened in the past. However, looking 
at a number of cases, we see some common trends that 
very much depend on macro-economic conditions, market 
conditions, regulatory changes, and so on. Looking at the 
cases themselves, we are able to see what will be the next 
problem or risks. 

Despite our attempts to be forward-looking and to alert 
the market, however, there are still cases of wrongdoing. 
But, if we send a message to the market, some potential 
wrongdoers feel nervous about what they are planning 
and stop. Without market discipline, we cannot address all 
the wrongdoings. 

Source: IFIAR website



13THE JOURNAL  n  APRIL 2017

There are a number of other mechanisms—including 
companies themselves, internal controls, the stock exchange, 
auditors, and lawyers. These are the gatekeepers, in a sense, 
so we are not doing it solely by ourselves.

 
What is the importance of the International Forum of 
Independent Audit Regulators?
The history of the regulation and supervision of audit 
firms is relatively new, and only traces back to scandals 
such as Enron in the United States [in 2001], which was 
important to the audit industry because of the involvement 
of Arthur Andersen, one of the big accounting companies. 
Supervision of accounting firms is essential for investors’ 
confidence in their financial statements, particularly among 
listed companies. Audit quality is the basis of market 
integrity and an international organization is needed to 
ensure that.

 
What precisely does the forum do?
The International Forum of Independent Audit Regulators 
(IFIAR) is an organization of audit regulators, so the mission 
and activities include, for example, sharing experience 
and the development of a framework for the exchange of 
information. Capital market oversight bodies such as the 
SESC already have such a framework for international 
cooperation, but IFIAR has only recently been set up, 
so it needs to determine ways to enhance international 
collaboration among audit regulators.

 
How significant is the decision to base the permanent 
secretariat of IFIAR in Tokyo?
For Japan, it is very significant. I would even say that it is 
historic. The Japanese government and the city of Tokyo 
want Japan to become a more globalized financial market. 
The market here is large, but it lags behind Hong Kong 
and Singapore in terms of globalization. More hedge fund 
managers, for example, live in Hong Kong and Singapore 
due to high costs or regulations here. The government wants 
to make Tokyo a more globalized financial center, which 
is important to the growth of the Japanese economy and, 
ultimately, to global economic development.

 

Each country has a 
different legal system 
and a different way of 
carrying out an investigation

What selling points did Japan’s government use to make 
the case for the establishment of IFIAR in Japan?
There are currently 52 members of IFIAR. About 30 are 
European, 10 are from Asia, including Japan and Singapore, 
[while others are from] the United States, Canada, and 
some states in Africa and the Middle East. European nations 
dominate the membership—but we stressed that IFIAR has 
global aims and the organization needs to be globalized 
to attract more members. China is not a member, nor are 
India or the Philippines. Asia is leading global economic 
development, but many states here are not members. And 
if we do not have more members from Asia and other 
developing regions, then IFIAR’s mission to improve audit 
quality globally cannot be achieved. I emphasized that, 
to make IFIAR globalized as an organization, we need to 
have its headquarters outside Europe, and to have the office 
in Tokyo would be beneficial for attracting more Asian 
countries. We also emphasized Tokyo’s infrastructure in 
terms of a financial center and the city’s livability. And, 
finally, we had the strong commitment of the Japanese 
government and the firm support of the private sector here, 
such as Keidanren. And while it was in a sense natural for 
Japanese organizations to support our mission, we also 
received support from the American Chamber of Commerce 
in Japan and the European Business Council. I think that 
was a very positive selling point. n
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Think electricity and water don’t mix? Think again. Within the 

next year, a floating solar farm on Yamakura Dam in Chiba 

Prefecture will start providing enough power for nearly 5,000 

households. It aims to be the largest installation of its kind in 

Japan, and the second-largest in the world.

The ambitious project is a collaboration between Kyocera 
TCL Solar and Ciel et Terre, a French manufacturer of floating 
solar support systems. Ciel et Terre pioneered its first mega 
floating solar project in July 2013, in Okegawa City, Saitama 
Prefecture. In an interview with The Journal, Hajime Mori, 

representative director, says Japan was a 
natural choice to launch the new technology 
because of its strong business infrastructure, 
abundant inland waterways, and attractive 
feed-in tariffs (FITs), which are rebates paid 
to renewable energy producers to stimulate 
investment in the sector.

In 2012, in response to the Great East Japan 
Earthquake and Tsunami of March 11, 2011, 

and the resulting shutdown of nuclear power stations, the 
Japanese government introduced one of the most globally 
competitive FIT schemes. 

“Feed-in tariffs have proved there’s potential for 80 gigawatts 
of solar in Japan,” said Masaaki Kameda, secretary-general at 

BRIGHT FUTURE
Japan sees potential in solar power
 
By Brandi Goode

14 THE JOURNAL  n  APRIL 2017

Kyocera Corporation's floating solar panel project on Yamakura Dam in Chiba Prefecture.
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the Japan Photovoltaic Energy Association, the country’s 
solar lobby, in a 2015 statement.

Though FITs have been waning in Japan and abroad in 
recent years, the rates still present a lucrative option for 
solar power producers, and Japan has proven itself a solar 
powerhouse. As of 2016, Japan ranked third in terms of solar 
power generation, behind Germany and China.

Solar still accounts for a meager portion of the country’s 
energy pie, but has attracted more investment than any 
other renewable energy source. According to a July 14, 2016 
report in The Japan Times, 0.4 percent of Japan’s energy needs 
in 2012 were met by solar power; in 2015, the figure had 
risen to 3.4 percent.

The Ministry of Economy, Trade and Industry has fixed 
the country’s renewable energy target at 22–24 percent by 
2030, as part of Japan’s commitment at the 2015 Paris Climate 
Change Conference to reduce greenhouse gases. The latest 
policy pronouncements also see nuclear energy accounting 
for up to 22 percent of the country’s power mix by 2030, with 
coal meeting 26 percent of Japan’s energy needs.

Though Japanese companies and the public sector continue 
to pursue projects in other forms of renewable energy, 
solar has emerged as the market favorite. Ciel et Terre’s Mori 
explained: “Solar energy is free, as we don’t need a big site 

BRIGHT FUTURE
Japan sees potential in solar power
 
By Brandi Goode

preparation before installing a PV [photovoltaic] plant. 
With floating plants, we can keep the functions of ponds 
and reservoirs [as we] use the water’s surface. Floating 
systems are the best solution for the environment to create 
renewable energy.”

FLOATING FARMS
Kyocera TCL Solar is a special-purpose company set up in 
2012 by Tokyo Century Corporation (then Tokyo Century 
Leasing Corporation) and Kyocera Corporation, in response 
to the expectation for increased solar demand in the wake 
of Japan’s revised FIT scheme. According to Ichiro Ikeda, 
general manager of the Solar Energy Marketing Division 
at Kyocera Corporation, as of January 31, the venture 
was involved in the operation of 62 projects totaling 225 
megawatts in Japan. Speaking to The Journal, Ikeda explained 
that while Kyocera offers products for floating, ground-
mounted, and rooftop installations, it began developing 
its floating solar business in 2014, due to a reduction in 
the availability of land suitable for large-scale ground-
mounted projects.

One advantage of floating solar farms is the ability to 
locate them near power grids in densely populated areas. 
In the face of increasing urbanization, this aspect is key to 
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delivering power quickly and efficiently to those who need it 
most. Massive ground-mounted installations are no longer 
feasible in most major cities. In Tokyo, for example, it would 
take about 60 square kilometers of land—equivalent to the 
area inside the JR Yamanote Line loop—to produce 1 million 
kilowatts of solar power, which is roughly the output of one 
nuclear reactor.

Installation of solar panels on water is also relatively quick 
and inexpensive compared with ground-mounted systems. 
No excavation is required, and there is no need for the costly 
earthquake-proofing foundation work mandated for all 
ground installations in Japan. In addition, floating solar plants 
can reduce evaporation and slow algae growth in freshwater.

A 2016 report from research organization Bloomberg 
New Energy Finance predicts Japan’s solar market will shift 
to rooftops in coming years. But, results of a study in Hyogo 
Prefecture show that solar panels on water can generate more 
power than rooftop designs. In a yearlong study completed in 
March 2015, local authorities concluded that solar panels 
installed on a reservoir generated 14 percent more power 
than those placed on the rooftop of an office building. This is 
probably due to the cooling effect water has on the panels.

Since the conclusion of the study, Hyogo Prefecture has 
launched at least 15 floating solar projects. “Our hope was 
that installations would expand if the prefecture took a lead 
and presented favorable results,” 
said Kenichi Tamura, an official in 
charge of the Hyogo research, during 
an interview with Bloomberg in 
June 2016.

Floating solar installations can be 
found throughout Japan, but Ciel 
et Terre’s Mori explained why the 
company’s projects are mainly located in the western part of 
the country, such as those in Hyogo Prefecture. “There are 
two reasons [the western area is preferred]: we can utilize 
many reservoirs in the area and take advantage of good grid 
connections. The north of the country is not so good due to 
heavy snow,” he said. Ciel et Terre’s engineers, many of whom 
are French nationals living in Japan, are currently exploring 
several options to lower the cost of the company’s floating 
system and adapt it to various environmental conditions.

Landlocked, sun-drenched Yamanashi Prefecture is 
also trying to attract solar projects. The prefecture has 
experimented with reducing or eliminating leasing costs for 
land used in ground-mounted solar installations. 

BUBBLE BURST
For all its lures, many analysts still question the viability of 
solar power as an energy alternative. Solar power generation 
is contingent on favorable weather, and the annual operating 
rate of solar panels globally can be as low as 10 percent. The 
production costs of solar power are also higher than those of 
thermal or nuclear power, so widespread use of the energy 
source could lead to rising electricity charges for households.

But the individuals and enterprises involved in the solar 
business remain hopeful.

“With the recent reduction of feed-in tariffs and end 
of the solar bubble, we have seen media coverage on 

bankruptcies of solar-related companies; but market growth 
can continually be expected for solar energy itself,” said 
Kyocera’s Ikeda.

In the current market environment, which also sees 
increased competition from module makers in China, solar 
providers such as Kyocera and Ciel et Terre are shifting their 
business models.

Kyocera notes how the Japanese government is “working 
to promote proper operation and maintenance (O&M) for 
solar power plants and is considering making O&M services 
compulsory.” The solar module manufacturer has broad 
experience in this area of power management and will aim to 
expand its O&M capacity for both its own projects and those 
of other companies.

There is also an industry-wide shift from utility sales—
where electricity providers such as Tokyo Electric Power 
Company, Inc. buy solar power to sell to their customers—to 
local consumption, where users buy power directly from 
solar farms.

And, as Kyocera's Ikeda explained, this “self-consumption 
is ‘local production for local consumption,’ and we believe 
this is the ideal form for solar energy.”

Ciel et Terre’s Mori said, “We sell our electricity to utilities 
now, but are working on a self-consumption project aimed at 
local communities.”

“Because feed-in tariffs are 
going down, and 20 years is the 
only guaranteed duration of solar 
projects, we need a business [model] 
for the future beyond this time 
frame. I hope local organizations, 
such as those found in Japan’s smart 
communities [which integrate and 

utilize next-generation technologies], will come together 
to buy solar electricity. Floating solar is very suitable for 
these types of communities, where local people manage 
themselves.”

Kyocera, for example, is promoting the installation of 
small to mid-scale systems for self-consumption. Such 
systems combine solar power generation and power storage 
for maximum efficiency.

According to Ikeda: “New project implementation for 
the power sales business is expected to gradually decrease 
in the future. On the other hand, we expect that the market 
will shift from the conventional style of selling generated 
electricity to implementing solar power generation for 
self-consumption. In a market based on self-consumption, 
we believe that long-term reliability will become a stronger 
selling point for solar modules. If the modules can maintain 
high power generation for a longer period of time, the 
generation cost will become lower, and thus users will 
experience higher economic benefits.”

What’s clear is that Japan is not giving up on the potential 
of solar power. In the national tradition of technological 
innovation, it is perhaps not surprising that the Japan 
Aerospace Exploration Agency has been working since 
2008 on its Space Solar Power Systems project. The goal: 
to transmit solar energy via microwaves from panels in 
orbit to Earth. n

As of 2016, Japan ranked 
third in terms of solar 
power generation, behind 
Germany and China.



BUSINESS 
ON THE GO
Apps and personal service  
make air travel easier
 
By Maxine Cheyney

Despite what the 2009 George Clooney film 

Up in the Air might depict, traveling for business 

can be exhausting. While some colleagues and 

friends may look on with envy, the rigors can affect 

health and relationships.

Yet, the number of global business travelers continues 
to increase. Despite technological advances that allow easy 
communication with those in other countries, face-to-face 
meetings are still seen as critical.

According to the Global Business Travel Association 
Business Traveler Sentiment Index, “Millennials [those 
born from the early 1980s to early 2000s] are nearly twice as 
likely to want to travel more for business than baby boomers 
[those born between 1946 and 1964] (45 percent and 26 
percent, respectively), while a strong majority of Millennials 
(57 percent) believe technology can never replace face-to-
face meetings to get business done.”

Knowing this, many travel agencies and companies 
are looking for ways to make this easier, adapting their 
offerings—including travel concierges—to meet the needs of 
the business traveler.

TOUGH TRAVELS
Business travel is a highly-valued job perk, but it comes with 
many considerations. Smartphone apps and online services 
are helping make many tasks and decisions easier, but a 
personalized touch can go a long way toward alleviating 
stress and making the trip more productive.

“I find our guests struggling to figure out travel time 
between appointments,” said Keisuke Suzuki, a concierge 
at Tokyo-based Trancierge Inc. “I understand that a lot of 
travelers plan travel time in advance using Google Maps, 
but struggle through the traffic reality and connections on 
public transport.”

In some destinations, the language barrier can also be 
a serious issue. “The language barrier in Japan is more 
difficult than expected,” Suzuki explained. This can mean 
basic things—such as looking for public Wi-Fi, exchanging 
currency, and purchasing SIM cards—can be an ordeal. But 
this can be solved through translation apps, a must-have 
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ON THE GO
Apps and personal service  
make air travel easier
 
By Maxine Cheyney

for those traveling to countries where English is not 
widely spoken.

While tools such as Google Translate help eliminate 
some challenges, there are many factors that are beyond our 
control when traveling. Delays and mishaps are unavoidable, 
and being able to adjust plans on-the-go is vital. The 
FlightView app from UK-based OAG Aviation Worldwide 
Limited allows travelers to track flights and stay aware of 
delays, cancelations, and gate changes. An add-on even 
allows one to view the flight boards at major airports.

Being away from home for prolonged business trips can 
also be challenging from a comfort standpoint. This reality 
gave rise to extended-stay hotels such as Homewood Suites 
by Hilton, Courtyard by Marriott, Staybridge Suites by 
InterContinental Hotels Group, and Hyatt Corporation’s 
Hyatt House.

Today, home-sharing platform Airbnb has entered the 
market with Airbnb for Business, a service that offers travelers 
the option of staying in an actual home. This alternative to 
business hotels is growing in popularity. According to travel 
research firm Phocuswright, 31 percent of those who used 
Airbnb in 2015–2016 did so for business travel.

Despite these challenges, according to data published 
in January 2017 by Booking.com for Business, 30 percent 
of people would accept lower-paying jobs if it meant 
traveling for work.

DIGITAL AGE
There are many well-known online outlets that offer 
extensive options to travelers, and Booking.com is one 
of them. The popular website for travel reservations and 
related-services offers a separate portal for business travelers.

A spokesperson from Booking.com explained to 
The Journal that their business-
focused service “is free to use 
and allows travelers to track 
their spending, find avenues to 
save, and get 24-hour service in 
42 languages. The ‘Genius’ status 
allows a registered company’s 
frequent business travelers to 
deal with smaller concerns 
such as earlier check-in or later 
check-out.” The website claims that 20 percent of its total 
bookers globally are business travelers, and that number is 
slightly higher in Japan.

Hotels.com is another website that has expanded into 
the world of apps. Its Mobile Butler allows users to book 
everything from restaurants to taxis through popular 
services such as OpenTable for restaurant reservations and 
Uber for ride sharing. For those who travel regularly, this 
can be a saving grace and a way to avoid using multiple 
apps and services.

Think of a 
concierge as your 
friend in unknown 
territory. A quick 
phone call will 
solve your problem.

19THE JOURNAL  n  APRIL 2017

T
R

A
V

E
L



Bilingual transportation and personalized travel concierge services in Japan

Contact us for a free quote!

Tel: +81 (0)3 5575-5551  

Email info@trancierge.com

Visit www.trancierge.com/en

2-29-8 Higashi-Azabu

Minato-ku, Tokyo 106-0044

Your Travel Partner in Japan

Whether for business or pleasure, our extensive government and 
corporate experience allows us to deliver customized travel plans 
that capture omotenashi—the famous hospitality of Japan.

Our staff have the contacts and experience to create plans catered 
to your travel needs—within budget—for groups large or small.

2017-04_Trancierge_FullPage_vFinal.indd   1 3/24/17   4:44 PM



Bilingual transportation and personalized travel concierge services in Japan

Contact us for a free quote!

Tel: +81 (0)3 5575-5551  

Email info@trancierge.com

Visit www.trancierge.com/en

2-29-8 Higashi-Azabu

Minato-ku, Tokyo 106-0044

Your Travel Partner in Japan

Whether for business or pleasure, our extensive government and 
corporate experience allows us to deliver customized travel plans 
that capture omotenashi—the famous hospitality of Japan.

Our staff have the contacts and experience to create plans catered 
to your travel needs—within budget—for groups large or small.

2017-04_Trancierge_FullPage_vFinal.indd   1 3/24/17   4:44 PM

21THE JOURNAL  n  APRIL 2017

T
R

A
V

E
L

PERSONALIZED CARE
Many people associate a personal travel concierge with 
the rich and famous, who pay high fees and expect luxury 
service. But some companies are looking to change this view 
by taking a more practical, business-friendly approach.

Trancierge offers a range of services, including mobile 
phones, SIM cards, laptops, Wi-Fi, and even access to 
rental cars. Whatever your needs, a customized service will 
be provided.

As Trancierge’s Suzuki explains, concierge services for 
business travelers offer “an efficient, one-stop shop that takes 
care of all your needs . . . and consultation and quotes are 
free of charge.”

The reliability of information on the Internet is another 
hurdle for travelers. With a multitude of online outlets and 
reviews, how can one choose a service? According to Suzuki, 
that’s where services such as Trancierge come in.

“Information from a concierge is far more reliable than 
anonymous information floating around the web.”

In addition, having one person to attend to all your 
needs means quick, stress-free communication. “Think of 
a concierge as your friend in unknown territory. A quick 
phone call will solve your problem.”

IN JAPAN
To those who frequent Tokyo, it should come as no 
surprise that the city is the world’s second-fastest-growing 
business travel destination, according to data measured by 
Bookings.com in the year from November 2015.

A global financial hub in what is considered one of the safest 
countries in the world, Tokyo continues to attract inbound 
travelers and grow its capacity to serve them. Access to the 
city’s business districts and popular areas is also becoming 
easier thanks to increased flights from abroad to Haneda 
International Airport. Located near the center of the city, 
Haneda’s resurgence as an international hub has made travel 
easier, negating the need for a long train ride or an exorbitant 
taxi fare from Narita International Airport in Chiba. This 
proximity also makes meetings more efficient, allowing clients 
and business partners to get in and out more quickly.

As agents, concierge services, and travel destinations 
continue to adapt their offerings, life is becoming easier 
for those who rely on face-to-face meetings. An array of 
apps and online services are now at the traveler’s fingertips, 
helping them stay ahead of the digital competition and keep 
up with the demands of an increasingly digitally minded 
global business community. n

Airbnb for Business . . . 
offers travelers the option of 
staying in an actual home.

PHOTO: AIRBNB
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Technology-enabled products and services for banking and finance 

transactions—or fintech—are likely to fundamentally change the 

economy in a way similar to the Internet dot-com boom of the 

late 1990s and early 2000s, predicts Marcus von Engel, a partner at 

global firm PwC Consulting LLC.

delivery and must be present during 
the drop-off, or a credit card, which 
requires forms and background checks 
before the card is issued.

Paidy guarantees payment to the 
vender and allows the user to shop 
online. The service consolidates 
transactions into a monthly bill, which 
the user can settle as they please.

But, like the dot-com boom (1995–2001), the disruption 
yet to be caused by fintech may not be as immediate as many 
expect, nor will it follow a path that is easy to predict.

“It was around four years after the dot-com boom that 
you got companies such as Amazon.com and platforms such 
as iTunes that fundamentally changed entire industries,” 
recalled von Engel, “and they did it in unpredictable ways.”

During periods of technological evolution, it is often easy 
to overestimate the change that occurs over a year or so, 
and to underestimate the transformation that happens five 
to 10 years later; the same is true of today’s fintech boom, 
von Engel warns.

And he is not alone. Speaking to The Journal, players 
in Japan’s fintech space have similar views. While fintech 
start-ups in Japan are primed to disrupt the finance and 
banking sector, they say change may not fall into a clear 
pattern or timeline.

MOBILE GENERATION
In 2008, before fintech was trending, Russell Cummer 
left Goldman Sachs Japan to co-found Paidy, a company 
with a number of business lines in the credit and online 
payments space.

“Paidy is a post-pay credit account that behaves like a 
credit card. It is linked to your phone number, but it does 
not require users to sign up, download an app, or install 
anything on their device. All you have to do is choose it 
when checking out.”

This is in stark contrast with services such as cash-on-
delivery (COD), where a customer pays cash after each 

In Japan, Paidy is looking to tap into the portion of 
shoppers who rely on COD or money transfers—some 
45 percent of customers (compared with 10 percent in the 
United States).

A typical Paidy customer is a Millennial (born between 
early 1980s and early 2000s) or Generation X (born 
1965–1976) woman buying fashion and lifestyle goods 
on her phone. Paidy is currently offered on more than 
600,000 websites in Japan. By 2020, Cummer anticipates 
the payment platform will be available on the majority of 
e-commerce sites in Japan and across the region.

CROSSING BORDERS
Flywire, a Boston, Mass.-based fintech company, has 
likewise found a niche in Japan after proving their 
business model in Europe, North America, and Oceania. 
The payment platform was initially introduced to serve 
educational institutions around the world, processing 
cross-border payments from international students.

“We looked at Japan, which hosts around 200,000 
international students, and decided to expand into this 
market,” explained Flywire CEO Mike Massaro. Thanks 
to a government initiative, that number is set to grow to 
about 300,000 by 2020.

Since its entry in Japan in 2016, Flywire has found 
partnerships within institutions of higher education; 
vocational training; cultural and culinary centers; and 
Japanese language schools. Japan is also an important 
market for outbound students—one of the top ten in 
the world.
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In 2015, the company expanded into international 
healthcare payments, an area that has seen increased 
demand in Japan. Then, in March of this year, it entered the 
B2B cross-border payment market, enabling businesses to 
simplify payment acceptance from international customers.

CUSTOMER-CENTRIC
Typical of fintech companies, Paidy and Flywire seek to 
plug those gaps in the financial transactions and payments 
sectors where incumbents—banks, credit card providers, 
and even e-commerce sites—are inefficient, costly, 
or outdated.

As Paidy’s Cummer explained: “fintech, at its essence, 
is creating new customer experiences for financial 
services using modern best practices in software and user 
experience design and communication, while making 
something that feels commercial-grade and beautiful.”

Incumbents may not have the capacity for change—
either due to legacy systems that are too costly to overhaul, 
because of dyed-in-the-wool thinking, or a lack of in-house 
talent and know-how, PwC’s von Engel added.

Massaro from Flywire agrees, adding: “Finding a way to 
innovate faster—especially where it may take legacy financial 
services entities decades to achieve the same result—is where 
we see ourselves succeeding.”

PAIN POINTS
P2P international money transfer platform TransferWise is 
also looking to shake up the fintech ecosystem.

Headquartered in the United Kingdom, the company 
entered Japan in late 2016 and has found a following among 
the expat community—especially North Americans and 
Europeans—country manager Kazuma Ochi told The Journal.

Many of his customers have suffered the whims of 
bureaucracy, language barriers, inefficiency, and high costs—
often buried in the fine print—when conducting cross-border 
money transfers.

What is TranferWise’s value proposition? The company 
seeks to reduce bureaucracy and costs when signing up to its 
platform, and promote transparency, Ochi explained.

When using the TransferWise app, “you can see exactly how 
much your recipient will get. And you can lock the fee based 
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TECH PAYS
Fintech start-ups seek foothold in Japan

 
By John Amari
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on the current yen–dollar mid-market rate, which is fairer 
than that used by incumbents in this sector, and we will 
deliver that exact amount.”

As of this writing, TransferWise provides a standalone 
platform for cross-border payments. However, it hopes to 
get into partnerships with incumbents in the finance and 
banking sector in Japan.

GROWING MONEY
Moneytree is a Tokyo-based company founded by Americans 
Jonathan Epstein, Mark Makdad, and Ross Sharrott, and 
Australian Paul Chapman. Each has a long history of 
working with foreign and Japanese companies.

Launched in 2013 as a personal financial management 
app (PFM), Moneytree caused a stir in Japan when it was 
featured in Apple Inc.’s App Store from the day of release. 
It was named Best App of 2013 
for iPhone, selected from among 
all non-gaming apps. This success 
was repeated for iPad in 2014.

The app helps its 1.25 million 
users monitor their finances 
by consolidating data from 
bank accounts, credit cards, 
digital money, loyalty programs, 
and securities on their smartphone and the web.

In recent years, the company has entered numerous 
partnerships with incumbents in Japan, including large retail 
banks, for which it has created application program interfaces 
(APIs) for a data-sharing platform based on user permissions.

Epstein, who is also the company’s chairman, noted: 
“In the early days, we found resistance from traditional 
financial institutions. The industry warmed to us as 
we became recognized and established. In 2015, we 
closed a funding round that included participation from 
the venture capital arms of Japan’s three megabanks, 
and we’ve continued building those relationships. 
Today, we count Mizuho Bank, Ltd. and Sumitomo 
Mitsui Banking Corporation among our customers.”
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FINTECH IN JAPAN: A SNAPSHOT

Fintech is part of the Japanese government’s Growth 
Strategy 2016. Global investment in fintech has reached 
$20–25 billion annually, while in Japan the amount is some 
$1.4 billion (¥160 billion).

• Japan is one of the least mobile banking-orientated 
markets in the world, with concerns over security cited 
as a reason

• Debit card payments are becoming common in more and 
more places in the world, but not in Japan

• The government has key performance indicators to 
increase non-cash payments leading up to the Tokyo 
2020 Olympic and Paralympic Games

These relationships extend to the regulatory space; 
Moneytree is a founding member of Fintech Association Japan, 
and Makdad is the chair of the API and Security committee.

“From its earliest days, Moneytree cut across gender 
boundaries, equally popular with males and females, aged 
20 to 35,” Chapman pointed out. This is unusual for a space 
typically the domain of housewives and middle-aged men. 

While the app is available in English and Japanese, for 
now, the main target is the Japan market; Australia is next, 
starting this year.

JOINT DRIVE
Established in 2012, Tokyo-based Money Forward, Inc. is 
also in the PFM market. Some 4.5 million users—mainly 
men in their 30s and 40s—use the company’s money 
management app.

Since 2013, Money Forward has 
provided a software-as-a-service 
(SaaS) product that automates 
accounting. A year later, the 
company’s founder and CEO 
Yosuke Tsuji won the US Embassy’s 
Award, a prize that recognizes 
Japanese entrepreneurs with a 
risk-embracing spirit.

Like other players in the PFM market, Money Forward’s 
API consolidates user accounts and allows the company to 
package targeted products and services.

As co-founder and head of fintech research at the 
company, Toshio Taki explained: “What people really 
want to know is: ‘Of the thousands of ways to manage 
my finances, what are the three best choices I have?’ 
We condense a lot of data from a customer’s database and 
provide a platform that is easy to use.”

To date, Money Forward collaborates with nine banks 
in Japan, with whom they have created co-branded apps. 
The company is also developing relationships with municipal 
authorities and chambers of commerce, especially for use of 
its SaaS back-office platform.

Incumbents and government 
are also creating spaces 
where they can work more 
closely with start-ups
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FINTECH SUCCESS IN JAPAN:  
THREE KEY COMPONENTS

 1 BUILD A GREAT PRODUCT
 Seek to create the best global platform in your niche 

2 BUILD A GREAT LOCAL TEAM
 Find people who fit your company and have a 

service-oriented mindset

3 ENTER INTO LOCAL PARTNERSHIPS
 Work with established local firms to build trust

F
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FINTECH ECOSYSTEM
A common thread that runs through fintech 
start-ups in Japan is the desire to establish 
partnerships with incumbents in the corporate 
world as well as with metropolitan, regional, and 
prefectural governments.

As venture capitalist and Japan government 
advisor William Saito said: “It will be very tough 
without a partner. You have to come in with a 
product or service that is really strong, auction 
it between two large potential partners, and then 
try to still have some independence.”

For inbound companies such as Flywire, 
seeking the support of government agencies has 
been vital. In their case, it came in the form of 
the Japan External Trade Organization (JETRO), 

and venture capitalists. TransferWise, Money Forward, 
and Moneytree are all members of Finolab, an innovation 
hub in central Tokyo that connects start-ups with mentors 
known as Finovators who bring expertise from a range of 
fields, including legal, financial, investment, technology, 
and consultancy.

In a place such as Finolab, the investors from the private 
and public sectors are also much closer to innovators. 
This allows investors to ask questions such as, “How exactly 
is this idea going to make money?” These questions mean 
smarter investors, who know how a product or service works 
and how it can be monetized. They eventually make smarter 
bets, PwC’s von Engel explained.

In the past 10 to 15 years, there are a lot of smart investors 
and a much broader ecosystem, leading to “smarter money 
chasing smarter opportunities.”

WAY FORWARD
But it is not just payments, PFMs, SaaS, or cross-border 
transfers that are ripe for disruption. Insurance, fund 
management, and services that will rely on the Internet of 
Things, Artificial Intelligence, blockchains, digital currencies 
such as Bitcoin, and more will experience change.

As cross-border investors Triple A Partners Japan 
President Frank Packard noted, “Fintech will probably make 
the biggest inroads in public markets, such as securities 
trading, exchange-traded funds, financial spreadsheet 
analysis, and other tasks where one of the main client criteria 
will be cost-effective execution.” 

Triple A Partners Japan’s portfolio of services includes 
private-market transactions, corporate and investment 
advisory, and corporate finance.

If there is a concern about the prospects for fintech in Japan, 
it may lie in the country’s lagging ICT infrastructure. Saito, 
who is also a cybersecurity expert, said: “My concern with 
fintech in Japan is that there is not a lot of ICT integration or 
publicly available data compared with other parts of the world 
where fintech is taking hold.” Platforms such as blockchain, 
he noted, rely on such data being readily available.

That said, if Packard and others are correct, and the 
analogy with the dot-com boom holds, then we can expect 
fintech to cause massive disruption in many industries. 
All that remains is to work out where—and when—it will 
happen; and to what extent. n

Fintech Is a 
Complex 
Ecosystem

Infrastructure 
players

Start-ups

Financial 
services 

institutions
Tech companies
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Consumers
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Investors, incubators and accelerators
Source: PwC

a nonprofit government-funded organization that supports 
market-entry firms.

“Much of the time we spend in Japan is devoted to 
answering questions that are often asked of inbound firms 
because the domestic market is not familiar with [your 
firm]. JETRO has played a great role in advising and putting 
our local partners at ease,” noted Peter Butterfield, the chief 
compliance officer and general counsel at Flywire.

Government ministries and regulatory bodies, such as the 
Financial Services Authority (FSA), also have strategic roles 
in shaping the fintech ecosystem.

As Money Forward’s Taki notes, the Ministry of Economy, 
Trade and Industry (METI) sees fintech as a new sector for 
innovation, economic growth, and job creation.

Indeed, Taki is a member of the FSA’s Panel of Experts on 
FinTech Start-ups as well as a member of METI’s Study Group 
on FinTech. Both panels seek to coordinate the efforts of 
fintechs, government, and other industries.

SMART MONEY
Conversely, incumbents and government are also creating 
spaces where they can work more closely with start-ups 
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Unintended consequences are at it again. 

Who would have thought that the tiny 

microbeads added to facial cleansers, toothpastes, 

cosmetics, and the like could be a threat to 

marine ecosystems? They are barely visible, 

after all. But those beads act like magnets to toxic 

organic compounds, and they are ingested and 

work their way up the food chain to fish, birds, 

and maybe even us.

Microbeads collected in a Tokyo canal (Courtesy of Professor Hideshige Takada of Tokyo University of Agriculture and Technology).

TINY 
TROUBLE

Microbeads could cause problems  
for the environment

By Hiroko Fujii, Nikkei staff writer

 “If we don’t do something soon, microbeads are just 
going to keep accumulating in the oceans,” warned 
Hideshige Takada, a professor at the Tokyo University of 
Agriculture and Technology.

Takada got a rude surprise when he conducted a 
study of Japanese anchovies pulled from Tokyo Bay in 
the summer of 2015. Of the 64 fish examined, eight had 
microbeads in their organs, his team found. “It was more 
than we expected,” he said.

Tokyo Bay is not the only body of water in Japan 
polluted with the tiny balls. Kyushu University Professor 
Atsuhiko Isobe pulled nets behind boats in 25 areas, 
including Tokyo Bay, Ise Bay, and the Seto Inland Sea. 
He found microbeads in nine of those places. “We can’t 
say much yet about the actual situation, but it seems 
that microbeads are broadly diffused in those regions,” 
Isobe said.

DOWN THE DRAIN
Microbeads are tiny plastic spheres of polyethylene, the 
same material used for grocery bags. Mostly smaller 
than 1mm in diameter, they are added to products such 
as toothpastes, soaps, and cosmetics to serve as a mild 
abrasive or an exfoliant to remove dead cells from the 
surface of the skin. A single tube of facial cleanser is said 
to contain tens of thousands of the beads.

Mostly smaller than 1mm in 
diameter, [the beads] are added 
to products such as toothpastes, 
soaps, and cosmetics
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Many toothpaste products contain the little spheres.

In the United States, legislation has been enacted 
to phase out and prohibit the use of microbeads as an 
additive in such products as facial cleansers. Certain states, 
including California and New York, have introduced their 
own stricter bans.

In the European Union, personal care association 
Cosmetics Europe has moved on its own to voluntarily 
cease the use of microbeads.

Meanwhile, the Japan Cosmetic Industry Association 
called on its roughly 1,100 member companies in 
March 2016 to quickly introduce measures of their own.

Japanese makers of cosmetics and care products 
such as soaps and toothpastes are hurrying to develop 
microbead alternatives.

Shiseido plans to switch over completely to the use 
of microbeads made from natural components such as 
cellulose by the end of 2018. And Kao said it will fully 
adopt alternatives by the end of this fiscal year.

In addition to degrading faster, microbeads made 
from natural materials have another advantage in that 
they do not grab hold of pollutants as readily as their 
plastic counterparts.

However, makers of cosmetics will have a harder 
time finding substitutes, because the microbeads they 
use are much smaller than those used in products such 
as cleansers.

Cosmetics companies use plastic beads measuring just 
0.001mm to 0.05mm in size to give color and texture to 
their products. Beads this tiny are far harder to make using 
plant-derived bioplastics and other natural materials.

What impact these tiny cosmetics-use microbeads have 
on humans and on ecosystems remains unknown, and it is 
still not clear whether they need to be regulated. n

When people wash their faces, or take baths, the 
microbeads go down the drain with the rest of the 
wastewater and enter the sewer system. Most are recovered 
at wastewater treatment plants. But when there are heavy 
rains or the sewer pipes overflow, the microbeads enter 
river systems and find their way to the ocean.

Once they make it to the sea, there is essentially no way 
to recover them. Degradation by bacteria and ultraviolet 
radiation takes so long that the microbeads simply 
accumulate in the water and on the ocean floor.

The tiny spheres are the same size as phytoplankton 
and turn up in zooplankton, seahorses, shellfish, shrimp, 
whales, and other sea life.

Juvenile fish that mistakenly feed on the beads can 
become malnourished, according to a study by Uppsala 
University in Sweden. This can hamper their development 
and make them too sluggish to escape predators.

Polyethylene itself is not very toxic, but the surface of 
the microbeads readily attracts polychlorinated biphenyls 
(PCBs), agrichemicals, and other toxic pollutants in 
the water.

One study found that killifish suffered liver dysfunction 
when fed microbeads coated with PCBs for three months.

The worry is that these microbeads can serve as a vehicle 
for concentrating pollutants up the food chain.

ALARM BELLS
Microbeads are scattered throughout the oceans of the 
world, including at the North and South poles. If they 
continue being released in growing amounts, toxic 
compounds will become increasingly concentrated inside 
fish, and the impact on humans and wild animals could 
become too serious to ignore.

The warning bells have not gone unheard, and steps are 
underway in some nations to limit the use of microbeads. 
The thinking is that it is better to take preventive steps 
even though no clear cause-and-effect relationships have 
been proven.



Attracting the market’s top talent is one of the biggest 
challenges currently facing organizations. The war for 

talent is fierce, and having a robust recruitment process that 
incorporates a strong employer branding strategy is essential.

 When visiting a recruitment agency for the first time, top 
candidates are presented with multiple opportunities. In the 
Human Resources space, this could be as many as 20 positions. 
How does your organization stand out from the competition?

Brand power is important to make your organization 
stand out from the competition. This is easier to achieve 
for household names than for small businesses. Not every 
company is a recognized “employer of choice,” but you don’t 
have to be a big brand to have a compelling story.

Partnering with a well-known and trusted recruitment 
agency is key. A professional consultant who understands your 
organization’s structure, history, and people can convincingly 
sell your brand and overcome candidate objections and 
misconceptions. Working with too many agencies dilutes your 
message and leads to misinformation. This can suggest an 

unattractive working environment and dissuade applicants.
Employer branding, however, goes far beyond the strength 

of your name. Top candidates have the luxury of choosing 
their employer, and their experiences during the recruitment 
process strongly influence their decision to accept or 
reject an offer. Slow feedback or limited information, for 
example, suggests a strongly bureaucratic company culture. 
Questions about family or ability to work overtime may 
suggest limited career advancement opportunities, especially 
for female workers. Ensuring hiring managers are trained in 
employer branding and interviewing will increase your chances 
of securing the top candidate.

RGF is the international division of Recruit, Asia’s largest 
recruitment firm, and is well respected in Japan and abroad. 
We help our clients attract the best talent, and our consultants 
understand the recruitment market, its challenges, and best 
practices. At RGF, we partner with our clients to introduce the 
industry’s leading bilingual talent and consult on successful 
selection strategies. n
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Acquisition 
The importance of a strong 
employer branding strategy

The � nest-quality Kobe beef, 
now available in Roppongi!

Come and experience the melt-in-your-mouth
tenderness and sweet � avor that is unique to Kobe beef.

Popular teppanyaki restaurant Beef Steak Kawamura comes to 
Roppongi. The main restaurant in Kobe was awarded “Highly 
Rated” and “Outstanding” for its Kobe beef. This is the second 
store to open in Tokyo, after Ginza. 

Treat someone special or celebrate a special
occasion with our private dining option.

Kobe Beef Steak 
Beef Steak Kawamura, 
Roppongi

B1F Urban Style Roppongi 
Mikawadai, 4-2-35 Roppongi, 
Minato-ku, Tokyo

Tel: 03-5775-6633

Open: Monday to Sunday
(11:30–14:00 / 17:00–22:00)

Access: Exit 4A of Roppongi 
Station on the Tokyo Metro 
Hibiya Line.

03-6422-4400 
www.rgf-hragent.asia/japan
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Japan policy updates translated 
from Keizaikai magazine 

Minister for Economic Revitalization, 
Total Reform of Social Security and Tax, 
and Economic and Fiscal Policy, at a 
press conference following the release 
of the data.

Exports, when viewed by sector, 
realized a gain of 2.6% in the year’s last 
two quarters, with automobile exports 
to the United States and electronic 
components for smartphones to China 
showing particularly strong demand. 
Individual consumption, which accounts 
for some 60% of GDP, showed an overall 
decline of 0.01%. The sharp rise in the 
price of vegetables due to inclement 
weather exacerbated resistance to 
spending, and demand for apparel was 
also weak. After two negative quarters, 
investments in plant and equipment 
rose by 0.9% in the final quarter. Japan 
continues to rely on exports, and 
market-watchers see the main risk factor 
for the nation’s economy to be the trade 
policies of the Trump administration.

Should the United States make 
strong demands to rectify the trade 
imbalance and yen–dollar exchange 
rate, there are concerns that the shift by 
Japanese companies to manufacturing 
in the United States—and the rapid 
appreciation of the yen—will negatively 
affect Japanese exports.

CABINET OFFICE

DESPITE GDP GROWTH, 
EFFORTS FOCUS ON 
STRENGTHENING 
DOMESTIC DEMAND

GDP data for the last quarter of 2016 
was released by the Cabinet Office 
on February 13. Disregarding prices 
for commodities, growth of 0.2% was 
realized over the previous quarter. If 
the rate can be sustained for the coming 
year, an additional 1% is hypothesized, 
giving four straight quarters of growth. 
Realizing these figures depends on 
exports, including motor vehicle exports 
to the United States, and individual 
consumption is likely to decline very 
slightly. The emerging picture points to 
continued weak domestic demand, and 
the mood has become uncertain due to 
prospective moves to adopt protectionist 
measures by the administration of 
US President Donald Trump. Japan, 
therefore, urgently needs to shed its 
economic model of dependence on 
exports and boost domestic demand.

“How will the Japan–US relationship 
change? We have to concentrate on its 
effect on Japan,” said Nobuteru Ishihara, 

MINISTRY OF FINANCE

FRANTIC DAMAGE CONTROL 
UNDERWAY FOLLOWING 
TRUMP APPOINTMENTS

Criticism by US President Donald 
Trump of undervalued currencies has 
targeted not only China, but also Japan 
and Germany. The matter has gone 
so far as to single out present fiscal 
policies by the Bank of Japan, and the 
Ministry of Finance has taken desperate 
steps to provide an explanation. 
Prior to the summit between Trump 

and Prime Minister Shinzo Abe on 
February 10, a contingent led by Vice 
Minister of Finance for International 
Affairs Masatsugu Asakawa traveled 
to the United States to meet with their 
US counterparts.

On January 31, Trump met with top 
executives of major pharmaceutical 
companies, at which time he accused 
Japan of pursuing a fiscal policy of 
“manipulating exchange rates,” leading 
to devaluation of the yen.

Up to that point, according to an 
official at the Ministry of Finance, 
Trump’s remarks addressing the 
overvalued dollar had mainly been 
directed at China. After Japan was also 
targeted, Asakawa promptly engaged in 
damage control, asserting that “Japan’s 
fiscal policies are aimed at halting 
deflation in the domestic economy, 
and we have not intervened in foreign 
exchange markets.”

 The Bank of Japan is not the 
only institution whose deregulation 
of financial markets has led to 
currency devaluation. Initially, the 
US Federal Reserve engaged in 
deregulation following the 2008 
financial crisis, causing the value of 
the US dollar to decline. It is generally 
recognized, however, that such fiscal 
moves were aimed at rescuing the 
domestic economy.

The Trump administration, which 
takes a stance of obtaining optimal 
advantage for its own country—
irrespective of international 
agreements—has the ministry on pins 
and needles.

Asakawa remarked, “Up to now, a firm 
basis has existed for debating various 
issues at the G7 and G20 conferences.”

Henceforth, US Secretary of the 
Treasury Steven Mnuchin will become 
Asakawa’s counterpart. “He’s an honest 
person, but doesn’t appear to have much 
influence in the administration,” is the 
word on the street. n
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Brace yourself for everything to take a big hit. Speed, 
attention to detail, output, results—they are all about to 

fall off a cliff. No, this has nothing to do with currency rates, 
trade regulations, tariffs, gunboat diplomacy, or anything 
Donald Trump is about to do as US president. This is here in 
Japan—now—and mainly relevant to the major cities. This 
is when ¥750 billion is about to be taken out of domestic 
consumption, lowering the nation’s GDP by 0.6%.

Roughly one-third of your team in Tokyo is going to 
become a lot less productive, as they battle with the demon-
pollen plague that hits every spring. Cherry blossom season 
has had the gloss taken off it substantially since the cedar 
pollen levels have risen to such grandiose heights.

Those pinkish-white buds herald the onset of a living 
hell. It is hard to concentrate when you are crying and your 
eyes are so itchy that you think 
you are going to go crazy. Just 
to offset these maladies, you can 
insert massive intermittent bouts 
of sneezing. The tissue box will 
get a hammering, and those 
tissues will start attacking the fine membrane under the 
nose—so that it hurts like blazes.

Those really suffering won’t even make it to the office, 
because going outside is a killer. This means less shopping 
and fewer beers in restaurants after work. It means masks, 
goggles, eye and nose drops, doctor visits, and keeping 
indoors as much as possible for months. The disruption to 
the workplace is real.

Tempers become shorter when people are irritated 
and in pain. They are less tolerant of others as they 
double down and focus on themselves and their woes. 
Cooperation is lessened somehow, as people are not so 
generous with their attention.

Anyone suffering from kafunsho (pollen allergy), who 
has a detail-oriented job, is going to make more mistakes. 
Others will take longer for tasks and rework frequency will 
go up. Those in creative industries are going to be less 
creative. Their rhythm is completely out of kilter and the 
concentration muscle has atrophied. Those in the sales 
army are struggling not to sneeze all over the client, and to 
keep it all together during the sales call. Sales technique 
and customer focus are AWOL.

How do bosses deal with this modern pollen plague? 
They usually carry on as if everything is as per normal. 
They expect the targets to be achieved, the logistics to 
keep working perfectly, and everything to carry on as if we 
were not under siege. On the other hand, during influenza 
outbreaks, people disappear for a whole week—one by 
one—as they infect each other. The workplace looks like 
a ghost town. A few hardy types keep it together, until the 
troops rally and return. Output is directly affected.

This is accepted, however, as a serious health issue, and 
bosses are understanding about the health ramifications, 
missed numbers, and targets. The difference with kafunsho 
is that it is the death of a thousand lashes. You don’t get 
to take a week off and recover. You don’t recover at all, 
because the symptoms stick around for months. You have 

to turn up, but only a shadow of 
your former self is actually there. It is 
time to accept that the months from 
February to May—up until around 
Golden Week—are going to be a 
disaster. This is a full quarter of a year 

we are talking about here—no small thing.
Statistically, kafunsho affects one in four Japanese, but 

the actual rate is much higher in the big cities, because 
of the toxic combination of pollen and pollution from 
cars. I would say one in three, a guesstimate based on my 
observation of what is happening every year in Tokyo.

The cedar and cypress pine trees are at peak maturity 
now, which is why you see heavy clouds of deadly yellow 
pollen on television, being whipped up by the wind. This 
is not going away anytime soon, so we have to adjust our 
expectations during these high-infection months.

So, bosses, be sympathetic with your team members 
who suffer. Adjust your production number estimates 
down during these months. Keep a sharp eye on accuracy 
levels for key parts of the business. If you are not a sufferer, 
become a fellow traveler. Be caring of those team members 
who are having it tough. Be fully genuine about it, because 
there is nothing more irritating than being patronized by 
someone who has no clue what you are going through. This 
is when the boss’s real commitment to the team is shown, 
on stage, for all to see.  Let’s get it right this year!

Contact me at greg.story@dalecarnegie.com n

Be sympathetic with your 
team members who suffer.

Get Ready for Your 
Productivity Nosedive

THE LEADERSHIP JAPAN SERIES

By Dr. Greg Story
President, Dale Carnegie Training Japan
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Get Ready for Your 
Productivity Nosedive

Quality of service is generally 
evaluated by the beneficiaries. 

When it comes to auditing and 
assurance services provided by public 
accounting firms, purpose and results 
determine who that may be. When 
management presents business 
results to the board and shareholders, 
the beneficiary of the audit is the 
management. When shareholders and 
investors compare business results 
with financial statements, they are 
the beneficiaries.

To assist in evaluating service 
quality, accounting firms provide 
detailed reports of internal control 
findings, recommendations, and result 
summaries to their clients. Shareholders 
and investors outside a company 

Accounting for Quality
WHY TEAM SKILL IS MORE IMPORTANT THAN BRAND FOR AUDITS

generally have limited access to 
detailed audit results, but can still reach 
out to inspection reports from The 
Public Company Accounting Oversight 
Board (PCAOB) to understand the 
accounting firm’s service quality. The 
Sarbanes-Oxley Act, passed by the 
US Congress in 2002, authorizes the 
PCAOB to inspect registered firms to 
ensure compliance with certain laws, 
rules, and professional standards.

According to reports available 
on the PCAOB website as of the 
end of January 2017, PCAOB found 
deficiencies when inspecting more 
than 50 issuer audits for Big Four firms, 
30 for Grant Thornton, 20 for BDO, 
and 10 each for Crowe Horwath and 
McGladrey (Figure 1). The ratio is not 

fully indicative of a firm’s service 
quality, but does provide a key to how it 
is perceived.

These deficiencies can be 
categorized into an audit for internal 
control over financial reporting (ICFR 
audit) and an audit for financial 
statements (FS audit), as shown in 
Figure 2. These numbers show audit 
engagements in which deficiencies 
were found. More than 60 percent of 
audit engagements found to have 
deficiencies had them on both ICFR 
and FS audits.

The results suggest that, when it 
comes to quality, the capability of 
the audit engagement team is more 
important than an accounting firms 
brand or reputation. n

For more information, please contact your Grant Thornton representative 
at +81 (0)3 5770 8829 or email us at toru.shirai@jp.gt.com 

www.grantthornton.jp/en

Toru Shirai is a senior manager at the Tokyo office of Grant Thornton 

Japan, where he provides assurance services to multinational 

companies. When he was seconded to Grant Thornton’s Chicago 

office for three years (2012–2015), he also supported cross-border 

business expansion. Shirai has 15 years of experience in public 

accounting and specializes in ICT and manufacturing.

Figure 1
ENGAGEMENT DEFICIENCIES IN AUDITS BY LARGE US FIRMS

Figure 2 
TYPES OF DEFICIENCIES

FY2014 INSPECTION FY2015 INSPECTION FY2014 INSPECTION FY2014 INSPECTION

Name of Firm No. of 
inspection

No. of 
deficiency Ratio

No. of 
inspection

No. of 
deficiency Ratio

ICFR 
audit only

FS 
audit only Both Total

ICFR 
audit only

FS 
audit only Both Total

Deloitte & Touche 52 11 21.2% 54 13 24.1% 4 4 3 11 4 (-) 0 (-4) 9 (+6) 13 (+2)

PricewaterhouseCoopers 57 17 29.8% 53 12 22.6% 2 6 9 17 3 (+1) 2 (-4) 7 (-2) 12 (-5)

Grant Thornton 34 11 32.4% (No available report) 1 4 6 11 (No available report)

Ernst & Young 56 20 35.7% 55 16 29.1% 2 1 17 20 2 (-) 2 (+1) 12 (-5) 16 (-4)

Crowe Horwath 14 5 35.7% 14 3 21.4% 0 3 2 5 2 (+2) 0 (-3) 1 (-1) 3 (-2)

McGladrey 15 7 46.7% (No available report) 2 3 2 7 (No available report)

KPMG 51 28 54.9% 49 20 40.8% 9 1 18 28 6 (-3) 3 (+2) 11 (-7) 20 (-8)

BDO USA 22 17 77.3% (No available report) 0 2 15 17 (No available report)

TOTAL 301 116 38.5% 225* 64* 28.4% 20 24 72 116 17* 7* 40* 64*

*These numbers do not include deficiencies at three firms for which inspection reports have not yet been disclosed.
  (Inspection and deficiency data was extracted from PCAOB reports available as of the end of January 2017.)
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journal.accj.or.jp/businessindex

Business Travel

BUSINESS INDEX | APRIL 2017

Business Index—a monthly printed and digital industry company listing— 
can help make your travel to Japan easier and your stay more comfortable!
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Oakwood
Since its inception more than 

50 years ago, Oakwood has grown to be 
the largest serviced apartment operator 

in the world, with close to 25,000 
serviced apartments throughout North 
America, Asia, and Europe. A strong 
global sales and marketing network 

combined with proprietary operating 
systems and an excellent service record 
have resulted in remarkable returns for 

owners and investors.

+81-3-5412-3131
midtown@oakwoodasia.com

www.oakwoodasia.com

Hyatt Regency Tokyo
Hyatt Regency Tokyo boasts top-tier 

accommodations and an array of 
renowned restaurants and bars for 

guests, regardless of hotel reservations. 
Hyatt Regency Tokyo is reachable within 

two hours from Narita International 
Airport, and one hour 10 minutes from 

Haneda International Airport.

+81-3-3348-1234
tokyo.regency@hyatt.com

http://tokyo.regency.hyatt.com

“With the Premier, Residence, and 
Apartments brands of serviced 

apartment in different prime 
locations in Tokyo, Oakwood 

has a home and lifestyle for you. 
Discover more about Oakwood 

living in Aoyama, Akasaka, 
Ariake, Azabujyuban, Tokyo 

Midtown, Roppongi, Shirokane, 
Tokyo Station, and Minami Azabu 

(opening May 15, 2017).”
—Eiichi Eric Ishimaru,

director of sales & marketing

“The hotel Hyatt Regency 
Tokyo is located in Shinjuku, 

a thriving business, shopping, and 
entertainment district and home to 

the most select Tokyo hotels.”
—Kaori Nozaki,

marketing communications manager

Trancierge Inc.
Whenever travel arrangements are 

required for delegations and business 
executives visiting Japan from 

your nation, make Trancierge your 
provider of choice.

+81-3-5575-5551
info@trancierge.com
www.trancierge.com

“Whenever travel arrangements 
are required for delegations and 

business executives visiting Japan 
from your nation, make Trancierge 

your provider of choice.”
—Keisuke Suzuki,

manager/concierge



Facilities for meetings, incentives, conferences, and 
exhibitions (MICE) are in short supply in Tokyo, and the 

need is mounting. Businesses are continually on the hunt 
for the perfect space, but are often left wanting.

 With 21 years of MICE experience and a strong 
understanding of the market, Benchmark Hospitality 
International of Japan (BHIJ) is a leader in conference 
center offerings in Japan and knows how to deliver what 
businesses seek.

 Kozue Honda, executive vice president and director of 
BHIJ and general manager of the Tokyo Conference Center, 
explained the importance of adding the human factor 
to business. This is especially important as advances in 
technology result in decreased face-to-face interaction.

 BHIJ opened the first Tokyo Conference Center in Tokyo 
in 1999, and over the past two decades it has adapted to the 
changing needs of the business world. Honda emphasized 
that knowing what the customer wants is crucial.

 To understand those needs, the company asked 500 
Japanese businesses what they look for in conference 
facilities. How can you have an effective meeting? What is 
needed to justify taking your event outside the office?

 Creating a MICE facility that surpasses all expectations 
starts with the realization that large spaces and breakout 
rooms are only the foundation. Ergonomics is important, 
and the environment must enable companies to collaborate 
and work comfortably and efficiently.

 Honda believes that, to achieve this, all five senses must 
be engaged. So, the Tokyo Conference Center provides 
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ENGAGING 
THE SENSES

Tokyo Conference Center perfects MICE

comfortable chairs with enough space to move around, 
large tables with ideal lighting, control over air quality and 
temperature, essential oil diffusers scattered throughout, and 
the latest in conferencing technology.

 Food is also key to productive meetings. The onsite kitchen 
ensures that your team and guests are energized throughout 
the day—at the right times—with delectable food and 
beverages. Whether succulent slices of gourmet roast beef 
or an after-lunch pick-me-up of pickled plum, the menu is 
carefully crafted based on client requests. The food is made 
with organically-sourced vegetables, and vegan options are 
readily available.

 Hospitality is everything when it comes to conference facilities, 
and the Tokyo Conference Center misses nothing. From the first 
morning coffee—with the blend adjusted throughout the day—
to the final reception cocktail, every want is anticipated.

 To stay on par with global offerings and to attract large 
foreign and repeat clients, Honda ensures that international 
standards are maintained. She follows the International 
Association of Conference Centers (IACC) quality standards, 
because Japan does not have its own standards or guidelines.

Situated at Shinagawa Station, the conference center is in 
easy reach of international clients flying into Haneda, and any 
domestic clients taking the Shinkansen, subway, or local trains.

So, if MICE is a core part of your business, or if you have 
an important client to meet, Honda invites you to check out 
the Tokyo Conference Center, with locations in Shinagawa 
and Ariake. As their slogan says, it’s the “first choice and the 
only one.” n

www.tokyo-cc.co.jp
0120-723-011
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US–Japan 
Economic Partnership

A
lthough the administration of 
US President Donald Trump 
has only been in office for a 

matter of months, we have seen 
several encouraging developments 
from the standpoint of the American 
Chamber of Commerce in Japan 
(ACCJ). The February meeting 
between Trump and Japanese Prime 
Minister Shinzo Abe, at which both 
leaders reaffirmed their commitment 
to bilateral cooperation, signals 
the importance of the relationship. 
Of particular significance was 
the summit’s focus on economic 
partnership. The ACCJ has been 
calling for the establishment of a 
channel to discuss bilateral economic 
issues for some time, and we applaud 
the launch of the new bilateral 
economic dialogue to be chaired by 
Deputy Prime Minister Taro Aso and 
Vice President Mike Pence.

The bilateral economic dialogue 
and its initial priorities are welcome 
developments for those who 
understand the value of the US–
Japan partnership. In their joint 
statement released on February 10, 
Abe and Trump expressed their 
full commitment to strengthening 
the economic relationship “based 
on rules for free and fair trade.” 
While discussions are in the 
early stages, the wide-reaching 
goals of this framework, which 
include the promotion of high 
trade standards and economic 
growth, hold significant promise 
for the interests of the US business 
community in Japan.

By Christopher J. LaFleur
ACCJ President

FROM THE BOARD

Representing nearly 1,000 
companies ranging from the most 
well-known US brands to innovative 
one-person start-ups, the ACCJ is 
uniquely positioned to tell the story 
of US businesses in Japan. Our 
extensive experience working with 
Japanese business partners to better 
serve Japanese customers—and with 
the Japanese government to improve 
the environment for business in 
Japan—enables us to provide a 
unique perspective on the challenges 
and opportunities for business in 
the world’s third-largest economy. 
While the business climate in Japan 
has improved significantly, the 
ACCJ’s Core Advocacy Principles—
including global best practices and 
a level playing field—underline our 
commitment to pursuing further 
progress. The ACCJ looks forward 
to contributing to the new bilateral 
economic dialogue by offering 
substantive recommendations 
that could further enhance the 
importance of the Japanese market 
to US companies and their workers.

To better enable that contribution, 
we have established a new Bilateral 
Economic Relations Task Force 
(BERTF) to develop our messaging 
regarding bilateral trade and to 

prepare a list of possible issues for 
the US and Japanese governments to 
address in forthcoming discussions. 
The BERTF has reached out to all 
committee leaders to solicit input 
that the ACCJ can use to report on 
the current state of US business in 
Japan and to advise on what our 
member companies believe to be key 
issues the dialogue should address.

Looking ahead, we will be actively 
seeking opportunities to engage 
with US officials. Later this month, 
the ACCJ will hold one of our key 
annual advocacy events, the spring 
DC Doorknock (DCDK). This 
Doorknock will be an especially 
critical opportunity to introduce 
leaders in Washington to our views 
on the bilateral economic dialogue 
and to reinforce the importance of 
the US–Japan economic partnership. 
To help ensure maximum impact, 
this DCDK team will include CEOs 
of member companies that are 
among the largest employers in 
the United States. We look forward 
to building new relationships and 
strengthening existing partnerships 
in Washington, and to ensuring 
that our members’ interests are 
fully reflected in the new bilateral 
dialogue going forward. n
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UPCOMING EVENTS

Please visit www.accj.or.jp for a complete 
list of upcoming ACCJ events or check our 
weekly e-newsletter, The ACCJ Insider.

•	APRIL 7 
Observations through the Looking 
Glass of Aging: Marketing to the 
Most Valuable Generation 

•	APRIL 13 
Kansai Networking Event: 
2017 Spring Meishi Exchange

1 The third session of the ACCJ–Kansai 2017 
Leadership Series, held at P&G Japan in Sannomiya 
on March 7, featured Suda Sudarsana, associate 
director, R&D and Kobe Innovation Center 
Site Manager, P&G Japan and his presentation 
#knowliveloveconsumer.

2 Ee Fai Kam, head of the Asian Data & Research Data 
Centre at Preqin, Ltd., and Jenifer Rogers, vice chair 
of the ACCJ Alternative Investment Subcommittee at 
The Second Alternative Assets Overview—A Global 
Report by Preqin, Ltd.

3 Participants of Dash and Dine: Get Fit for the Summer 
at Hilton Nagoya on February 22. PHOTO: ANDY BOONE

4 Attendees of the Spring Networking Event on 
February 28 at Mercedes Benz Connection, a joint 
event with the Italian Chamber of Commerce in Japan.

5 From left: Kenny King, chair of the ACCJ–Chubu 
Community Service Committee, Jeff Genet, chair of 
the ACCJ–Chubu Independent Business Committee, 
with Sean Gallagher, Lesley Ito, and Kenn Gale at 
Ready, Start, Grow! How to Start and Run a Successful 
Language School at Winc Aichi on February 18

6 Patrik Jonsson, president of Eli Lilly Japan K.K., 
presented Leadership and Impact on Engagement—
My Experience, at the first session of the ACCJ–
Kansai 2017 Leadership Series on January 27 at 
The Ritz-Carlton Hotel Osaka.

7 From left: John Kirch, regional director, North Asia 
at Darktrace with Mike Benner, managing partner 
of MB Partners and Darren McKellin, senior sales 
director, North Asia at Oracle Corporation share a 
toast at the joint ACCJ Information, Communications, 
and Technology Committee–Armed Forces 
Communications and Electronics Association 
Shinnenkai at The New Sanno on January 27.
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ACCJ EVENT

SESC New Strategic Priorities and Policies
Kiyotaka Sasaki guides Japanese financial integrity 

By Julian Ryall 

F
or the Securities and Exchange 
Surveillance Commission (SESC) 
four-year strategy and policy 

plan, which runs through 2019, 
Secretary General Kiyotaka Sasaki 
insisted that his staff take a completely 
different approach.

“The SESC was created in 1992, at a 
time of many problems in the market, 
such as insider dealing,” Sasaki said at 
an American Chamber of Commerce 
in Japan (ACCJ) luncheon at the 
ANA InterContinental Hotel on 
February 22.

“But there have been a lot of 
changes—in the economy, the 
government, politics—in those 25 
years, so, based on that quarter-
century of history, I decided we 
needed to look forward to a new stage 
and not just to repeat what happened 
in the past,” he said.

The SESC’s mission remains to 
ensure the integrity of the markets 
here and the protection of investors, 
but there is an explicit commitment 
in the latest policy plan to contribute 
to the sound development of markets 
as well as sustainable, broader 
economic growth.

SIX VALUES
A key change that Sasaki is instituting 
in the organization is values in his staff.

“It is common practice in the private 
sector to have a corporate culture and 
a way of conduct, but we have not had 
such clear values spelled out,” he said. 
“So, in addition to our neutrality, we 
have introduced a further five new 
values that we expect of our staff.”

Building on accountability, those 
five new values are: 
•	 public outreach
•	 forward-looking perspective that 

enables the early detection of signs 
of misconduct in the market

•	 effectiveness and efficiency
•	 strong collaborative mindset
•	 commitment to excellence

Sasaki admitted, however, that 
instilling the new attitudes in 
the organization’s staff is a “huge 
challenge.” Many ways of getting the 
message across have been introduced, 
such as having the six values pop up 
on an employee’s computer screen 
every time they log on.

Another innovation is that Sasaki 
asks his staff about their performance 
in relation to the six values.

THREE OBJECTIVES
Market oversight has been finessed 
into the three strategic objectives of 
a holistic, “bigger-picture” approach 
to the task combined with early 
detection and preemptive actions, and 

both root-cause analysis and horizontal 
analysis to consider similar activities in 
other companies or sectors.

And an upswing in market 
misconduct, due in large part to Japan’s 
negative interest rates—meaning there 
are no returns available in the market 
here—underlines the importance of the 
SESC’s work, Sasaki said.

“That has led to wrongdoers marketing 
some very questionable products, with 
many of these suspicious schemes 
based outside Japan,” he said. “We have 
also noticed that they are getting very 
aggressive, so we have heightened our 
surveillance of this sort of marketing.” 

Sasaki also commented on the 
opening, in April, of the permanent 
secretariat of the International Forum 
of Independent Audit Regulators, 
expressing his gratitude to both the 
ACCJ and the European Business 
Council for their support of the Japanese 
government’s campaign to have the 
organization based in Tokyo.

For more about Sasaki’s efforts to 
reform the SESC and thoughts on the 
markets, see our exclusive interview 
on page 10. n

Julian Ryall is Japan correspondent 

for The Daily Telegraph

I decided we needed to  
look forward to a new stage 
and not just to repeat what 
happened in the past
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ACCJ EVENT

Reaching Altitude
The DNA of  ANA 

By Maxine Cheyney

I
t was 31 years ago, on March 3, 
1986, that All Nippon Airways 
(ANA) launched its first scheduled 

international flight, on a route from 
Narita International Airport to Guam.

Since then, the airline has spread its 
wings far and wide. And to mark the 
special date the president and CEO of 
ANA Holdings Inc., Shinya Katanozaka, 
spoke at Tokyo American Club on 
March 3 to members of the American 
Chamber of Commerce in Japan about 
the DNA of ANA and the challenges of 
the international airline business.

TAKING WING
“When I joined ANA in 1979, Japan 
Airlines (JAL) was the only Japanese 
airline that was allowed to offer 
scheduled international service,” 
Katanozaka began. “ANA had been 
limited to the domestic market. 
It wasn’t until 1986 that we were 
finally able to launch our service to 
international areas.”

At the time, Katanozaka was in 
his seventh year at ANA, assigned to 
the corporate planning department 
in Tokyo. He had a “front row seat 
as ANA broke through the one-
international-airline policy barrier.”

But it was not a turbulence-free 
flight. Katanozaka explained that 
ANA’s international passenger business 
operated in the red for 18 years after 
takeoff. “There was talk of pulling out 
during that difficult period,” he said. 
“But successive ANA presidents believed 
in the value of this business, and I, too, 
stood by that belief consistently.”

The merger of JAL and Japan Air 
System Co., Ltd. in 2004, along with the 

expansion of the Shinkansen network 
and a population decline, stymied 
ANA’s domestic growth. But, the 
airline persevered.

“ANA now serves 42 cities in 
North America, Europe, and Asia,” 
Katanozaka said. “And with 65 routes, 
our international flights are now 
a major pillar of our business; so I 
would say that we definitely made the 
right choice.”

FLYOVER
After a decade of perseverance, in 
2010, through ANA’s resolve and 
against government policy, Haneda 
Airport regained its role as an 
international hub.

Along with financial challenges 
came global political and social ones. 
Katanozaka named five main issues 
that have impacted ANA’s business: 
natural disasters such as the Great 
East Japan Earthquake and Tsunami 
in 2011; instances of terrorism such as 
the September 11, 2001, attacks on the 
United States; conflicts such as the Gulf 
War; epidemics such as those of SARS 
and avian flu; and political instability 
such as that caused by Brexit and the 
recent US presidential election.

“Today’s world has been more 
difficult to forecast, and ANA must 
be vigilant because these kinds of 
[challenges] can have a big impact on 
our business,” he explained.

Nevertheless, group revenues have 
continued to rise under Katanozaka’s 
guidance. Including the full-service 
carrier ANA and the two low-cost 
carriers (LCCs) Peach Aviation 
and Vanilla Air, there are a total of 

80 groups under ANA Holdings Inc. 
Group revenues for the 2016 fiscal year 
were about ¥1.8 trillion, with domestic 
passenger revenue topping ¥700 billion 
and international passenger revenue 
reaching ¥500 billion.

Katanozaka attributes a core part of 
ANA’s success to the United States. “We 
now serve 11 cities in North America,” 
he said, highlighting the benefits of 
ANA’s partnership with United Airlines, 
Boeing, GE, Pratt & Whitney, and others.

NON-STOP
Looking ahead, Katanozaka outlined 
a mid-term strategy comprising three 
pillars: “The first is the growth of our 
international flight operations; the 
second is the expansion of the group’s 
two LCCs; the third is a strategy to 
target resort markets.”

The Japanese government’s goal of 
40 million visitors by 2020 is a policy 
he described as a “strong tail wind” for 
the company. Introducing new routes—
something Katanozaka has strongly 
advocated since becoming president 
of ANA Holdings in 2015—is vital to 
achieving this goal.

Globalization is key for the growth of 
both the airline and the United States, 
Katanozaka concluded. "Protectionism 
and anti-globalization seem to be 
recent trends around the world, but 
airlines such as ANA can demonstrate 
the value of the free movement of 
people, products, and money, and help 
overcome those close-minded views.” n

Maxine Cheyney is a staff writer for 

The Journal.
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Ensuring that the 
IR is integrated 
with the local 
culture encourages  
visitors

ACCJ EVENT

An Engine of Growth
The role of  integrated resorts in Japan 

By Maxine Cheyney 

C
ould gaming be a cure for Japan’s 
economic ills? The approval on 
December 15, 2016, of a bill 

authorizing the establishment of 
integrated resorts (IRs) has opened the 
doors to investors and IR developers, 
and could be the shot in the arm that 
regional governments are looking for.

On February 23, Jim Murren, 
chairman and CEO of MGM Resorts 
International, one of the largest 
players in the industry, spoke to 
members of the American Chamber 
of Commerce in Japan at Tokyo 
American Club about the potential of 
the new policy. The event, “The Role 
of Integrated Resorts in Japan as an 
Engine of Growth,” was organized by 
the Tourism Industry Committee and 
Integrated Resorts Task Force.

A GAMBLE
Although the potential is great and 
the path is open, bringing IRs to 
Japan may not be an easy play. “Public 
opinion in Japan is poor,” Murren 
explained. “There is not a good 
understanding of what an integrated 
resort is. You say casino, and they hear 
pachinko; and they want no part of it.”

IRs are generally seen as mixed-use 
properties. But, as Murren emphasized, 
they are more than that. Housing a 
diverse range of facilities, from retail 

and restaurants to arenas, casinos, and 
other entertainment, they provide a 
multitude of revenue streams.

Murren sought to eliminate some 
of the concerns that have been raised, 
such as crime and gambling addiction.

“Crime—a potential concern—
actually does not go up; it goes 
down,” he said. “And, intuitively, 
you should know why, because we’re 
creating economic activity, creating 
jobs, investing.”

Another concern is financial 
regulation, but Murren said this is not 
a problem for MGM.

“We are, in fact, a financial 
institution and are governed by 
the same rules and regulations [as 
other financial institutions],” he 
explained. “Because we are a leader 
in this industry, we are asked to 
provide information on responsible 
gaming, because compulsive gaming 
and addictive behaviors are a 
serious concern.”

Due to this fear of gambling, Murren 
suggested Japan look at hospitality 
that goes beyond simply gaming. He 
highlighted the need and capacity for 
meetings, incentives, conferencing, 
exhibitions (MICE) facilities in Japan.

Although complex, Murren 
anticipates “a tremendous boom to 
economic activity and international 

 When asked about Japan’s declining 
workforce, he stressed that patience 
is crucial. “It would be incumbent on 
anyone to take the time to work with 
local and government institutions, non-
profits, and educational institutions to 
create the framework.”

To begin with, Murren explained, 
MGM reaches out years in advance to 
meet as many small and medium-sized 
businesses as possible. By doing so they 
guarantee sustainability.

“We cannot be sustainable as a 
company unless the communities in 
which we operate are in fact sustainable,” 
he said. Murren highlighted projects in 
the United States where the community 
was involved in the process of IR 
development and benefited from it.

In addition, ensuring that the IR 
is integrated with the local culture 
encourages visitors to be more 
adventurous and see more of the country.

He added that many promises 
are made at the start, such as how 
something is going to be built, who the 
project would benefit, how to market 
the property, and how the company 
would work with other local businesses. 
Keeping those promises is vital.

Surveying the need and the public’s 
desire for a project is necessary. For 
this, a needs assessment is conducted 
to ensure that any decisions contribute 
to the community, a process he 
believes will be both transparent and 
comprehensive in Japan.

“And that is my promise here, that 
if this is of the will of the people—and 
that’s not clear yet at this point, but if it 
is—I will work very hard with Japanese 
companies to develop something that 
would be uniquely Japanese.” n

tourism” that will aid Japan’s 
regional revitalization.

“What a great way to be 
able to display all the wonders 
of this country.”

ROLL THE DICE
“When we do go into the 
market, the market reacts 
well,” Murren said, telling the 
audience about successful, 
well-received MGM projects 
in the United States.

Maxine Cheyney is a staff writer for 

The Journal.
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KANSAI

Hyogo Hones Policies
Securing a global workforce for the prefecture’s future 

By Neal Jansen, director, State of Arkansas Japan & SE Asia Office

O
n March 10, a delegation of 
foreign business executives sat 
across from representatives of the 

Hyogo prefectural government at the 
19th Annual Hyogo Global Business 
Summit. The focus was on securing 
global human resources required by 
global companies in Hyogo–Kobe.

International business is flourishing 
in the prefecture. But while 78 non-
Japanese companies operate locally, 
attracting and retaining globally 
minded talent has been challenging.

Weighing in on the issue were 
representatives from the international 
business community, including three 
corporate sustaining members of the 
American Chamber of Commerce in 
Japan (ACCJ).

Hyogo Prefecture Governor Toshizo 
Ido opened the forum by speaking 
on the importance of shoring up 
global talent. The floor then passed 
to Motoyasu Tanaka, director general 
of Hyogo’s Industrial Policy Planning 
Bureau, who outlined Hyogo’s 
demographics, efforts to retain 
regional workers, and proposals to 
support the existing labor force.

Next, Makoto Kawai, senior 
manager of Global Government 
Relations & Public Policy at P&G 
Japan, talked about the University 
of Hyogo’s new Global Leadership 
Education Program (GLEP), which 
cultivates specialized knowledge 
and communication skills among 
students interested in global business 
leadership. GLEP students participate 
in focused, English-intensive courses 
and practical overseas internships, 
gaining the savvy needed to thrive in 
international companies.

Ido then invited each foreign 
representative to present ideas.

Patrik Jonsson, president of Eli Lilly 
Japan K.K., discussed the company’s 

aim to remain flexible and create 
an environment of acceptance and 
inclusion in Hyogo–Kobe as teams 
in Japan simultaneously develop 
medicines with colleagues at the 
company’s global headquarters in the 
United States.

Melanie Kohli, executive officer 
of Corporate Affairs Group, Nestlé 
Japan Ltd. (Switzerland), emphasized 
the need to boost English skills. 
Developing bilingual education 
programs and overseas homestay 
opportunities could go a long way, she 
said, and childcare services should be 
enhanced like those provided at the 
Nestlé regional head office.

Stanislav Vecera, president and 
representative of Procter & Gamble 
Japan, offered concrete advice 
on leveraging Hyogo’s existing 
overseas offices to promote local job 
opportunities. Outreach on behalf 
of Hyogo companies from bases in 
Seattle, Paris, Perth (Australia), and 
elsewhere should bring in global talent. 
He also suggested Hyogo organize a 
booth at the Boston Career Forum, 
a premium locale for scouting talent.

Robert L. Noddin, president and 
CEO of AIG Japan Holdings, shared 

his experience of bewilderment on 
arriving in Japan as a Kansai Gaidai 
University exchange student years 
back. He praised progress made to 
ease the transition of non-Japanese 
into local society, but said more can be 
done to accommodate global talent. 
All of Kansai, he said, should bolster 
its brands by using social media and 
encouraging a startup culture.

Hans Rhodiner, executive director 
of the Swedish Chamber of Commerce 
and Industry in Japan, acknowledged 
that many lesser-known foreign 
companies struggle more than 
larger rivals with name recognition 
when it comes to attracting talent. 
He proposed a focus on boosting 
the competitiveness of mid-tier 
companies, and forming partnerships 
with Hyogo-based universities on 
workforce skill development.

Finally, Michael Mroczek, chairman 
of the Swiss Chamber of Commerce 
and Industry in Japan, reiterated the 
need for solid English communication 
skills. He suggested that Japan’s 
education system place more emphasis 
on individualism and creativity, and 
that entrepreneurialism be encouraged 
more at the government level. n
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FIT for Renewables
Why Japan must look beyond nuclear energy 

ACCJ LEADER

L
ast month marked the sixth 
anniversary of the Great East Japan 
Earthquake and Tsunami of March 

11, 2011, and the subsequent nuclear 
disasters. Those events forced a series 
of dramatic changes in Japan’s energy 
policy, on which are based many green 
business opportunities in the country.

N POWER DROP
Prior to March 11, more than 
50 nuclear reactors provided about 
30 percent of Japan’s electric power, 
and many new reactors were planned. 
Six years later, with a new, more 
independent safety regulator, a slew of 
new safety requirements, and trillions 
of yen invested in upgrades, only 
three reactors are fully “restarted”—
two in Kyushu and one in Shikoku. 
Two more reactors in Kansai started 
briefly, but have been blocked by 
court injunctions for much of the past 
two years.

Additional reactors should restart 
this year, but the process has been far 
slower and more expensive than the 
government and utilities expected. 
Indeed, it seems likely that by 2030 
nuclear power will reach only a 
10 percent share, about one-half of 
the government forecast.

While the nuclear situation places 
a heavy burden on the utilities and 
consumers, it opens new business 
opportunities for creative ways to meet 
Japan’s electricity needs, including 
renewable energy of all types, liquefied 
natural gas imports recently started 

for solar PV installations in 2013, 
2014, and 2015. As a result, solar 
PV provided 4.3 percent of Japan’s 
electricity in 2016. For now, the Japan 
solar boom has ended, though many 
large projects remain underway.

Recently, the focus has shifted 
to wind power and biomass (plant 
material or animal waste). US 
manufacturers compete vigorously 
in Japan to sell wind turbines of 
all sizes. Several US developers are 
working on significant wind project 
portfolios in Japan, and could do 
much more if transmission capacity 
were available at a reasonable cost and 
schedule. Biomass fuel suppliers are 
promoting US wood pellets as a stable, 
environmentally sustainable source 
of fuel, and offer to license biomass-
related technologies.

THE FUTURE
In sunny locations such as Chile and 
Mexico, recent solar PPAs have been 
announced at about ¥3 per kWh, 
cheaper than any other existing 
electricity source. Even in northern 
Europe, with higher wages and less 
annual sunlight than Japan, bids of 
under ¥6 per kWh now win solar 
PPA auctions. And in Texas, the 
heart of the US oil and gas industry, 
most new electric power capacity is 
solar PV or wind. Soon the question 
will be not whether Japan can afford 
more renewables, but whether it can 
afford not to implement renewable 
energy projects. n

from the United States, investments in 
energy efficiency technology, and new 
business models for energy storage and 
demand response to cut peak usage.

Whether any of these opportunities 
result in long-term, profitable 
businesses will turn largely on how 
successful Japan is in implementing the 
deregulation and unbundling of parts 
of its electric supply system.

SOLAR BOOM
Japan’s 2012 feed-in-tariff (FIT) system 
for renewable energy has offered a 
range of business opportunities for 
foreign equipment manufacturers, 
developers, and financiers of 
renewable power projects (page 14). 
FIT requires an electric utility to enter 
into a long-term power purchase 
agreement (PPA) with the renewable 
power generator. FIT caused a 
sudden boom in solar photovoltaic 
(PV) systems, and Japan became 
the second-largest market globally 

By David G. Litt, professor, 
Keio University Law 

School and co-chair of the 
ACCJ Energy Committee

Japan’s 2012 feed-in-tariff (FIT) system for renewable  
energy has offered a range of business opportunities
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