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When it crossed my desk, I took it as a
literal depiction of the scene—the leaders
of the two countries on which our magazine
focuses meeting in Osaka.
Christopher Bryan Jones
chris@ custom-media.com

I consider myself a vigilant person, and
am known to readers of my articles
and listeners of my podcasts as someone
who goes to great lengths to discuss
issues from multiple angles. Considering
not only my own views but those of
groups with which I am less familiar—or
sometimes disagree—is the foundation
of my approach to content creation.
Recent events, however, have reminded
me of how even the most well-intentioned
among us can make a misstep.
ON THE SURFACE
The reaction to the cover of last month’s issue
of The ACCJ Journal caught me off guard.
It featured US President Donald Trump and
Japanese Prime Minister Shinzo Abe at the
G20, hosted by Japan on June 28 and 29.
The text chosen was “Our men in Osaka,” a
reference to Our Man in Havana, the famous
1958 political novel by Graham Greene.

DEEPER MEANING
After publication, it was pointed out to me
that these words could be read by some as
being gender biased, suggesting that only
men can be leaders. This was most certainly
not the intention, but it did make me think
about how things are perceived by others.
The concept of unconscious bias—also
called implicit bias—is certainly not new to
me. I’ve researched the topic many times as
part of my work as a writer and editor-inchief of this publication. The fact that I could
still miss what was obvious to others shows
the challenge of avoiding it.
SEEING PATTERNS
I went back to a story I had read in the
November 2018 issue of Scientific American,
in which three US professors of psychology,
physiology, and neuroscience talked about
how our brains evolved to notice patterns
and to make generalizations. They noted
that stereotype-confirming thoughts pass
naturally through our minds all the time.
This is what we call implicit bias. But, as they
said, “It sets people up to overgeneralize,
sometimes leading to discrimination even
when people feel they are being fair.”

EDITOR’S DESK

IMPLICIT
BIAS
IDENTIFYING BIAS
This sort of communication problem can
have serious repercussions on the workplace.
As part of diversity and inclusion training,
many companies now make use of testing
to help their staff identify potential biases
they may not be aware they have. Seeing the
manifestation of a bias is the first step to
avoiding it, and processes must be established
to help minimize the potential impact.
Which brings me back to the cover.
How one person approaches a topic can
differ greatly from another. Two steps can
help you spot implicit bias in your work:

1. Slow down and look at it through the
eyes of different people.
2. G
 et more eyes on it. Ask others not
involved in the process for their opinion.
As my experience shows, being aware
that unconscious bias exists—and making
an effort to avoid it—doesn’t mean that a
misstep will never happen. But striving to
eliminate it in ourselves, to fully embrace
diversity and to be inclusive of all, is vital to
success in business and our personal lives. n

A flagship publication of the American
Chamber of Commerce in Japan (ACCJ),
The ACCJ Journal is a business magazine
with a 56-year history.
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directors who are looking to develop their career and expand their
professional network.
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case studies to the agenda.
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A Stronger,
More Open ACCJ

PRESIDENT

By Peter M. Jennings
ACCJ President

I

am excited to enthusiastically usher in fall with a number
of events that will focus attention on Japan. This includes
Asia’s first Rugby World Cup, which will kick off on
September 20 in Tokyo and be played in 12 cities around the
country, as well as the first official PGA Tour event to be held
in Japan, set for October 24–27 at Accordia Golf Narashino
Country Club in Chiba Prefecture.
As we embark on this season of firsts, I’d like to share with
you the chamber’s progress in an area that members view as
first priority: enhanced communications to increase member
value and engagement.
ENHANCED INFORMATION SHARING
As president of the American Chamber of Commerce in
Japan (ACCJ), the push to communicate what the chamber
does—and how it does it—resonates with me, because the
exchange of information is essential to building relationships
with members and the broader ACCJ community. Being
more visible and open is critical for the chamber’s growth
and ensures that the ACCJ sustains its position as the most
influential foreign business organization in Japan.
The ACCJ is committed to effecting positive change in
policies and practices at the business and government levels.
And to be an effective advocate, we must make efforts to lead
the way in introducing programs and systems that best serve
the ACCJ community and advance our collective goals.
Over the past year, the chamber has responded by impro
ving the flow of communications in a more modern way.
Three of the initiatives are:

Better use of channels: more direct and digitized delivery
of key information to members and all stakeholders
■■ Increased information access: making more processes
and policies easily accessible and explicitly communicated
to members
■■ Greater information exchange: new platforms for members
to interact with and learn about ACCJ leadership
■■

To maintain the highest standards of reporting practices,
the ACCJ is better utilizing its channels to ensure important
updates to members are being shared more often through
email, our website, and the Member Data Center. We have
increased event access via web conferencing for Kansai and
Chubu members, and have also expanded our digital media
presence. In addition, the recent increase in media exposure

has raised awareness of ACCJ events and advocacy initiatives
to a wider base of stakeholders.
GREATER TRANSPARENCY
Members asked for greater transparency related to ACCJ poli
cies, procedures, and governance. To this end, the chamber
has undertaken a policy review and begun to make the results
available for members to access. The Board of Governors
is driving a series of member updates on a regular basis that
includes information on the chamber’s financial position,
governance policies, and updates on implementation of the
Membership Value Project.
The Board now also regularly reports on its meeting pro
ceedings at the Leadership Forum to committee leaders, who,
in turn, share the information with committee members at
their meetings to enhance the two-way conversation.
In addition, the recently launched Advocacy Roadshow,
led by the External Affairs team, gives committees a chance
to gain greater access to available resources and information
on how the ACCJ’s advocacy efforts support a more positive
global business environment in Japan.
MEMBER-DRIVEN COLLABORATION
Members will have more opportunities to share their voices
and deepen engagement. The upcoming launch of our firstever digital collaboration platform will provide a new way
to share ideas, information, and resources. Members can
leverage this tool to diversify how they engage with each
other and find new opportunities to develop their business.
Watch for more details in the coming weeks!
Next month is also one of the most important of the
year for the ACCJ. On October 30, we will hold our annual
Ordinary General Meeting. This members-only meeting
is an important opportunity to hear about the state of the
ACCJ, interact with fellow members, and actively participate
in the future of the chamber.
Members are the chamber’s most important resource,
helping spark new programs and initiatives in pursuit of the
ACCJ’s mission. As president, I see firsthand how so many of
you contribute your experience and professional knowledge
to help the chamber continuously improve. As professionals at
the forefront of innovative business, this is invaluable. Please
continue to share your feedback and ideas as we work to
strengthen the ACCJ at this important juncture. I welcome
your comments and questions at: pmjennings@accj.or.jp n

To be an effective advocate, we must make efforts to lead the way in introducing
programs and systems that best serve the ACCJ community and advance our collective goals.
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The SEC Building in Washington, DC

ACCJ EVENT

Discussion with US Securities and
Exchange Commissioner Hester Peirce
By Aaron Baggett

C

oinciding with Japan’s G20 Presidency, the American
Chamber of Commerce in Japan (ACCJ) Financial Services
Forum welcomed Hester Peirce, commissioner of the US
Securities and Exchange Commission (SEC), to share recent SEC
initiatives and her insights on the global regulatory framework
on August 7 at Tokyo American Club.
Peirce has made waves with her calls for reform at the SEC.
In 2018, she dissented from the commission’s disapproval of an
application for a bitcoin-related exchange-traded fund, saying
that, in her judgment, “it would send a strong signal that
innovation is unwelcome in our markets.” This proactive
stance towards cryptocurrency has earned her the moniker
Crypto Mom in online circles.
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HEART OF IT ALL
Peirce spoke about the power of innovation in society, and
the role of the SEC.
“One of the reasons I wanted to become a commissioner
was because I believe in the transformative power of the capital
markets,” she said. “Capital markets bring people together in
joint endeavors to improve society.”
A native of Ohio, Peirce used her hometown of Cleveland
as an example of how the SEC’s work relates to innovation.
“Ohio’s story is not one of government plans or grants, but
one of bright minds inspiring each other and financing
each other.”
Quoting American economic historian Naomi Lamoreaux,
Peirce related how networks in Cleveland formed around
innovative companies and became engines for local economic
development. This, in turn, encouraged the geographic
concentration of technological creativity and venture capital.
It is Peirce’s hope that the same kinds of innovation networks
will emerge throughout the world. “I daydream about having
these spring up organically all over the country—and the
world—to unleash the talents of the next generation of
entrepreneurs and invigorate the communities in which they
are located,” she said.
“Our capital markets are a shared resource, so efforts we
undertake in the United States to reform the regulatory
structure should be informed by wisdom from Japan and
all across the globe. Our efforts, if successful, will generate
benefits far beyond our borders. We Ohioans, inspired by
our state’s heart-like shape, refer to it as ‘the heart of it all.’”

GROUNDWORK
“As a government official, I spend a lot of time thinking about
what the government can do toward this end,” said Peirce,
who believes it’s not the government’s place to decide where or
how innovation takes place. Instead, the government should
“lay the groundwork within which healthy capital formation
happens spontaneously, as people think, produce, and
interact with one another.” As she sees it, neither innovators
nor investors need the government to guide them or generate
ideas. The government’s only role should be to establish
clear, consistent rules.
In fact, Peirce believes that government can actually deter
innovation and the process of capital allocation. “It runs the
risk of ruining the whole effort,” she said. Innovators and
entrepreneurs are rewarded by society for their deeds. They
instinctively react to the needs of society. But government
reacts regardless of what society actually needs or wants.
“Government allocates capital to politically expedient
projects—or to projects that make the allocating bureaucrats
happy—rather than those that would make society happier
and better off,” she said.
CLEANING HOUSE
Many rules and regulations have been made over the long
history of the SEC, which was founded in 1934. Some are
considered more outdated and unnecessary than others. Tying
into reality television star Marie Kondo, Peirce compared the
government’s accumulation of archaic regulation to hoarders.
“Just as a person who has lived in a house for decades collects
lots of stuff—and has trouble throwing out the pieces that

have served their purpose well but are now just in the way—a
regulatory agency that has been around for decades collects lots
of rules and, rather comfortable with the dusty volumes lying
around, resists throwing out the ones that no longer serve a
valid purpose,” she said.
“The rules that objective observers see as unnecessary and
standing in the way of progress, the regulators see as worth
preserving because they once had value and might come in
handy again.”
Peirce isn’t the only one at the SEC trying to do away with
obtrusive regulation. “Chairman Jay Clayton has made it a
hallmark of his tenure to look at the SEC’s rule book with an
objective and practical eye. He recognizes that we cannot afford
to nostalgically hang on to the rules of the past with the inter
pretive dust that has accumulated on them.”
This does not mean a complete overhaul is needed.
“Sometimes, we take a look at a rule, find that it is functioning
perfectly well, and, therefore, leave it untouched,” she explained.
“Replacing old rules that are working well with modern
substitutes would be foolish.”
ADJUSTMENTS
Still, she recognizes that the rules should be reviewed inde
pendently to determine if they need to be tweaked, updated,
or removed altogether.
New rules may also be necessary, and recent SEC initiatives
have included some. Regulation of public companies, in
particular, is a part of their jurisdiction that Peirce said is
“crying out for reform.” “We have seen the trend of companies
waiting longer to go public and have been asking ourselves

Innovators and entrepreneurs are rewarded by society for their deeds.
They instinctively react to the needs of society.
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We cannot afford to nostalgically hang on to the rules of
the past with the interpretive dust that has accumulated on them.

what we can do to encourage companies to go public earlier,
and to remain public,” Peirce said. “We want to ensure that retail
investors can participate in the growth of these companies.”
She cited Sarbanes-Oxley, the 2002 law designed to protect
investors from fraudulent financial reporting, as a particularly
painful constraint on small companies, because it requires an
auditor to attest to the effectiveness of the internal controls.
“It requires companies to spend scarce investor funds on an
assurance that many investors simply do not want at that
stage of the company’s life,” she said. “Accordingly, we recently
proposed to eliminate this for certain pre-revenue companies.”
Additionally, the SEC has begun efforts to cut unnecessary
costs while ensuring that investors still get the information
they need. Among the many modernization measures being
considered are:
■

■

■

Streamlining the disclosure requirements for financial
statements relating to acquisitions and dispositions
Expanding the pool of companies that can use Regulation A
(an exemption from registration for public offerings) to
raise funds
Allowing all issuers to test the waters by communicating
with potential investors

She also listed numerous other revisions, saying, “Some of
these changes may sound small, as I rattle them off in a list,
and I would have liked some of them to go further. Many
commenters, however, have welcomed these changes and the
spirit in which they come.”

GLOBAL HEARTS
Before ending with a question and answer session, Peirce
reinforced her position on innovation, reform, and coope
ration through her home state’s motto: The heart of it all. “If
our capital markets function as they should, there will be
many hearts of innovation beating all across the world in
a combined effort to nurture our global economy, with the
ultimate goal of improving the well-being—and unleashing
the talents—of people everywhere. n

CROSS-BORDER COMPLIANCE

During the Q&A, Peirce was asked about the
January 2018 Markets in Financial Instruments
Directive (MiFID II), something very much on
the minds of investors. A legislative framework
within EU financial markets, the regulation has
burdened US businesses with cross-border
compliance issues. Peirce said the SEC could
consider extending the grace period, but
finding a permanent solution is “not that easy.”
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ACCJ
EVENTS

1 David W. Nichols, deputy president, representative
director, and chief accounting officer at State Street
Trust and Banking Co. Ltd., led an interactive
dialogue at the first Young Professionals Forum
Mastermind series event, Investing for Your Future,
on July 24 at State Street Trust and Banking Co. Ltd.
in Toranomon Hills.

2 Professor Noboru Kashiwagi, fellow at Chuo Law
School and professor emeritus of the University
of Tokyo, presented New Developments in JCAA
“Interactive Arbitration Rules” and Arbitration
Practices in Japan on July 23 at the American
Chamber of Commerce in Japan (ACCJ) Tokyo Office.

3 Mike Kayamori, co-founder and CEO of Liquid
Group Inc., presented Where Are Cryptocurrencies
and Crypto Assets Going in Japan? on July 25 at
Tokyo American Club.

4 Leaders from the ACCJ Human Resource Manage

1

ment Committee and ACCJ Executive Director
Laura Younger, and former ACCJ President Larry
Bates (second right) thanked the panelists who
took part in the session Marriage Equality: Impact
on Workforce Productivity on July 31 at the ACCJ
Tokyo Office. The speakers were: Evan Wolfson
(third left), founder and president of Freedom to
Marry; Eriko Talley (fourth left), senior vice president
of human resources at Coca-Cola (Japan) Co., Ltd.;
and Alexander Dmitrenko (fifth left), head of Asia
sanctions at Freshfields Bruckhaus Deringer and
co-chair of Lawyers for LGBT & Allies Network.
2

3

5 ACCJ Executive Director Laura Younger (center)
welcomes Simone Thomsen (left), new president of
ACCJ President’s Circle member company Eli Lilly
Japan K.K., at a pharma industry event on August 20
at The Capitol Hotel Tokyu. Thomsen took over as
president from Patrik Jonsson (right) on September 1.

6 US Securities and Exchange Commissioner Hester
Peirce (left), pictured with David Richards, co-chair
of the ACCJ Banking, Finance, and Capital Markets
Committee, shared insights on new SEC initiatives
and the global financial regulatory framework on
August 7 at Tokyo American Club.

4

7 Kinya Seto (third left), director, representative
executive officer, president and CEO of LIXIL Group
Corporation, spoke about The Courage to Do the
Right Thing on August 21 at Tokyo American Club.
Pictured here with (from left) Alternative Investment
Committee (AIC) Vice-Chair Deborah Hayden,
Chair Frank Packard, Vice-Chair Christopher P. Wells,
ACCJ Executive Director Laura Younger, and AIC
Vice-Chair Pieter Franken.

UPCOMING EVENTS
Please visit www.accj.or.jp for a complete
list of upcoming ACCJ events or check our
weekly e-newsletter, The ACCJ Insider.

5

6

• SEPTEMBER 17

The Power of Communication
• SEPTEMBER 25

Hotel Boom: A Look at Japanese
Investment Trends
facebook.com/The.ACCJ
twitter.com/AmChamJapan
youtube.com/user/AmChamJapan
linkedin.com/company/
american-chamber-of-commerce-in-japan
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(excluding shipping);
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Please join us at this year’s ACCJ Charity Ball: A Gold Medal Evening!
We hope that our theme will bring ACCJ members, guests, and friends
an evening of Olympic excitement as we head into 2020.
Stay tuned for event details and information about the wonderful charities
we are supporting this year!

Learn more, buy tickets, or become
a sponsor at www.accjcharityball.org

SME

Less GILTI,
More Opportunity
Changes benefit small and medium-size businesses
By Harry Hill

T

he American Chamber of Commerce in Japan (ACCJ)
SME CEO Advisory Council is focused on making the
ACCJ a better place to do business by concentrating on
the chamber’s three pillars:
Networking
Information sharing
■■ Advocacy
■■
■■

To help all members, we are spearheading two initiatives
that hit each of these pillars and are particularly relevant to
small and medium-size enterprises (SMEs).
FAIRER TAXES
On the advocacy front, we have heard from many ACCJ
members who are US citizens and own and operate businesses
in Japan about the significant potential impact of the Global
Intangible Low Taxed Income (GILTI) provision included in
the Tax Cuts and Jobs Act of 2017.
In response to these concerns, we have worked with the
ACCJ Taxation Committee to reduce the potentially severe
consequences some may face, and I am pleased to report that
the ACCJ advocacy efforts seem to be working.
The SME CEO Advisory Council continues to monitor
the potential for relief from the burdens imposed on SMEs
owned by US citizens. This year, we have seen some positive
results from the DC Doorknock in September 2018, which
focused exclusively on GILTI, the DC Doorknock in April

2019, and separate face-to-face meetings with key contacts at
the US Treasury and in Congress (see sidebar).
We encourage our SME members to continue to share
their advocacy issues, both in the United States and Japan.
This will allow the ACCJ’s positions to better represent and
address concerns facing your businesses in our regular
advocacy initiatives, including the Diet Doorknocks and
the DC Doorknocks.
INFORMATION SHARING
Increasingly, Japan has a number of resources and organizations
focused on supporting the development and business activities
of SMEs. In addition to the ACCJ, there are programs and
resources available through other chambers of commerce as
well as government and domestic organizations.
SME CEO Advisory Council member Barbara Hancock
has reached out to the Tokyo Metropolitan Small and Medium
Enterprise Support Center, which offers support for SMEs
looking to expand locally and globally as well as aiming to
market new services. They were very interested in how our
organizations might mutually support each other, and we will
continue to talk to them and seek out similar organizations with
the idea of having one of our ACCJ committees host an event.
Also, Hancock has reached out to other foreign chambers
with which we regularly partner, such as the British Chamber
of Commerce in Japan and the Australian and New Zealand
Chamber of Commerce in Japan, to explore ways in which to
collaborate on events that support SMEs.

We have worked with the ACCJ Taxation Committee . . .
and I am pleased to report that the ACCJ advocacy efforts seem to be working.
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TAXATION COMMITTEE UPDATE:
Global Intangible
Low-Taxed Income (GILTI)

The Business & Services Directory will enable digital networking.

And to ensure that our efforts are not focused only on the
Kanto area, SME CEO Advisory Council Member Kiran Sethi
has identified a number of local government organizations
and non-governmental organizations in the Kansai region
that mobilize networks and resources for SMEs. In addition,
the World Expo 2025 in Osaka will have a special focus on
SMEs, offering exciting opportunities for companies of this
size operating in Japan.

The proposed Internal Revenue Service (IRS) has issued
proposed regulations that provide for the exclusion of GILTI
income that has been taxed in a “high-tax country.” The IRS
has opened a public comment period on these proposed
regulations, and the Taxation Committee is drafting and
collecting member comments through early September.
There may also be an opportunity for a public hearing. It is
expected that these regulations will be neither finalized nor
effective until the 2019 tax year.
■■

The IRS has made some clarifications on GILTI that are
favorable, including the 962 election and a GILTI
deduction. The IRS is also finalizing regulations on GILTI
that affect US citizens abroad being taxed in a “high-tax
country” and has opened a public comment period.

■■

The Taxation Committee is drafting a comment and
collecting member comments through mid-September.
There may also be an opportunity for a public hearing.

■■

The Internal Revenue Code Section 962 election states
that the taxable GILTI income from the foreign company
will be taxed at the US corporate tax rate of up to 21
percent, and allows the usage of Japanese corporate
tax as a foreign tax credit on the taxpayer’s US individual
income tax return.

■■

The IRS recently clarified that individual taxpayers making
the 962 election are also eligible to claim the 50-percent
deduction against their GILTI income (this was previously
not available to individual taxpayers).

■■

For those taxpayers who have not yet filed their 2018
US individual tax returns, and who have non-calendar
year-end foreign corporations, the tax returns can be
especially complicated, as both the transition tax and
GILTI may be applicable on the 2018 tax return. Impacted
individuals should consult with US tax professionals for
more specific advice regarding their situations.

NEW ACCJ BUSINESS & SERVICES DIRECTORY

As part of the SME CEO Advisory Council’s mandate to
make the ACCJ a better and easier place to find and promote
business, we are pleased to announce a new ACCJ Business
& Services Directory.
Unlike the current Membership Directory, it will be acces
sible by the general public while maintaining an ACCJ membersonly portal.
To better connect ACCJ member businesses with potential
opportunities—with both member and non-member partners—
the directory will feature a broad description of the businesses
and the services that ACCJ membership companies provide.
To add dimension to our dynamic companies—particularly
SMEs—profiles of ACCJ member businesses and their achie
vements will also be featured.
Currently, it is not possible for those outside the ACCJ to
easily search the types of companies that are chamber members
and the services they offer. The new directory will address this
by enabling easier, more intuitive searches of businesses and
services for members and non-members alike.
Over the next six months, the ACCJ will roll out the Business
& Services Directory with a search function to help members
find solutions. The public site will offer basic information while
the members-only site will offer more specific company details.
The directory will feature all companies with commercial
memberships, and an opt-out option will be available.
The first version of the directory will become available
over the next few months, and we hope that a fully
functional version will go live in the first quarter of
2020. As we roll out the directory, we look forward to
receiving feedback from members and, over time,
improving its usefulness and effectiveness. n
Questions? Contact us: sme@accj.or.jp

Also, for those taxpayers who are interested in making
the 962 election and have not yet filed their 2018 tax return,
the election should be made with a timely filed tax return.
With the additional complexity of the 962 election, impacted
taxpayers should be working on this issue now and not wait
until closer to the October 15 tax filing deadline.
Harry Hill is member of the board, New Business Development, at Oak
Lawn Marketing Inc. and chair of the ACCJ SME CEO Advisory Council.
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GROW.
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DISCOVER.
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Mommy & Me

Ages newborn to 6 years.

PRESCHOOL
Ages 1.5 to 6 years.

aFTER SCHOOL
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this

FALL!
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website for details.
www.gymboglobal.jp

2019 ACCJ Kansai Women in Business Summit

DRIVING
BUSINESS THROUGH

IT STARTS WITH

September 24, 2019
1:00–8:00 p.m.
Hilton Osaka

Register at www.accjwibsummit.com

CHUBU

Boosting Education
ACCJ helps strengthen
local school for business
By Erik Olson-Kikuchi

N

agoya, the biggest “small town” in Japan, has a reputation
for being a somewhat quiet—albeit comfortable—place
to live. Yet there is no doubt that this geographical heart
of the country is a vital hub for global business and drives a
significant portion of the Japanese economy. Aichi Prefecture
is home to more than 600 foreign-owned companies, and the
boom in its two leading industries, automotive and aerospace,
is contributing to the growth and rise in investment—something
US Consulate Nagoya principal officer Gary Schaefer wrote
about in the May 2019 issue of The ACCJ Journal.
But a vital economic region is only as good as its infra
structure, and educational resources are a key part of that. The
Chubu chapter of the American Chamber of Commerce in
Japan (ACCJ) has a long-standing partnership with Nagoya
International School (NIS), the oldest international pre-K–12
school in the region. Since the Chubu Walkathon fundraiser
was first held in 1992, the US business community—together
with NIS—has given back to the region through this annual
family-friendly event.
The ACCJ Chubu chapter is pleased to help NIS celebrate
its 55th anniversary and highlight its growth into a top-rate
international school, attended by more than 500 students from
37 countries, by helping create facilities that keep pace with
the needs of tomorrow.
EVOLVING EDUCATION
NIS was established in the 1960s, when the founders envisioned
only a few hundred students would ever attend at once. It has
grown over the decades, but remains a community school with
a small-town feel, fostered and supported by its partnership with
the community—including the ACCJ. However, growth has led
to enrollment levels that exceed the facility’s capacity.
To address the need for expansion—in response to growth
in the region from US and non-US businesses—NIS embarked
on their 2020 Vision Project, which aims to create a new multi
purpose building to house state-of-the-art learning spaces
for science, math, and the arts. The goal is to have the facilities
completed by August 2020.

Also included is a variety of common spaces to be used for
collaborative learning, play, and performance—something just
as necessary as the classrooms.
CHAMBER CONNECTION
The Chubu business community, together with ACCJ members,
worked with parents, alumni, and friends to ensure that the first
fundraising goal was met. An official groundbreaking ceremony
was held on July 11 and was attended by ACCJ members
and local officials, including Aichi Prefecture Governor
Hideaki Ohmura and Nagoya Mayor Takashi Kawamura.
As the Chubu region continues to grow, the ACCJ Chubu
chapter looks forward to working with key partners in the
business community to ensure that the necessary resources
are available to serve the expanding business landscape.
For more about the ACCJ Chubu chapter and its engagement
with the local community, contact: chubu@accj.or.jp n

Erik Olson-Kikuchi is director of admissions and development at NIS

As the Chubu region continues to grow, the ACCJ Chubu chapter looks forward
to working with key partners in the business community to ensure that the
necessary resources are available to serve the expanding business landscape.
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CONNECT
THE HILLS
Mori Building’s biggest project, 30 years in the making
By C Bryan Jones

The view from Tokyo Tower has changed drastically over the past two
decades. Minato Ward—the heart of Tokyo’s international community—
has been a canvas for Mori Building Co., Ltd.’s vision of the “Vertical Garden
City.” ARK Hills, Roppongi Hills, Toranomon Hills. These are all familiar
to residents of the area and have changed life in Tokyo. What comes next,
however, is the biggest project yet.
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STARTING THE PROCESS
When gazing down from Tokyo Tower’s main observation deck,
150 meters up, there is a noticeable gap between Toranomon
Hills and the more distant ARK Hills complexes. The stretch
between Kamiyacho and Roppongi-Itchome Stations seems to
be calling for attention. It is a vast 8.1-hectare area at the heart of
family, cultural, diplomatic, and business activity, but is light on
infrastructure for shopping, dining, accommodation, education,
and office space.
To the casual observer, this may seem to be an oversight. But
it is, in fact, something that has been on the drawing board at
Mori Building for more than 30 years. On August 22, President
and CEO Shingo Tsuji unveiled the result of those three decades
of work through a stunning visual presentation at the company’s
Urban Laboratory in the Roppongi First Building, near the
construction site.
Tsuji described the strip of land that runs east to west as
convoluted terrain that was originally broken up by hills
and valleys, creating a fragmented district filled with small,
old wooden houses and buildings, many of which were
deteriorating. “The only solution to overcoming all these

challenges at once was large-scale redevelopment,” he told the
crowd of local and international media.
The start of that process came in March 1989, when the
Council of Redeveloping Cities (Gazenbou District) was esta
blished—followed by the same for the Yawato-cho District in
May and the Sengokuyama District in December. The aim
was to begin bringing together some 300 stakeholders to
address the problems and realize the potential of this prime
real estate.
Discussions took place over the years, and many events—
such as the bursting of the economic bubble in the early
1990s, the Lehman Schock financial crisis 2008, and the Great
East Japan Earthquake and Tsunami of March 11, 2011—all
presented challenges.
But Mori persevered and their city plan for the area was
proposed in December 2016, then approved in September
2017 as a designated National Strategic Special Zone.
Finally, 30 years after that first council convened, construction
began on August 5. The completion is scheduled for the end
of March 2023.
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Properties and mortgages in Japan and abroad
Tax reduction strategies for Japan
Invest in single unit apartments
Small multi-unit complexes
Whole apartment buildings
Purchase a new home
Property management

Increase your wealth
Reduce your taxes
Contact us now to ﬁnd out how you
can become a real estate investor
contactus@argentum-properties.com | 03-5549-9099
www.argentum-properties.com
Established 2011 in Japan

THREE TOWERS
While open areas, greenery, and rolling hills define the aesthetic
of the currently unnamed development, facilities for living,
working, shopping, and learning will be abundant.
The new city, which will cost some ¥580 billion to build,
will feature three highrise towers and have a total floor area
of 860,400 square meters, of which 213,900 will be leasable
office space. This is about 100,000 and 23,000 square meters
more than Roppongi Hills.

REAL ESTATE

URBAN OASIS
What is being built is massive in scope. Tsuji described the
Toranomon–Azabudai project as a Modern Urban Village
that is unparalleled in terms of its development philosophy.
At the heart of that philosophy is Mori’s Vertical Garden City
model, in which a super high-rise opens to lots of greenery
at the ground level while integrating all city functions and
facilities—offices, residences, hotels, cultural facilities, shops,
and restaurants—into the complex. The result will be familiar
to anyone who has spent time in Minato Ward. Roppongi Hills
and Toranomon Hills, in particular, have brought beautiful,
relaxing natural environments and opened up the dense city.
To connect the Hills, the vast area of the Toranomon–
Azabudai Project—similar in size to New York City’s
Rockefeller Center—will be surrounded by lush greenery
covering some 24,000 square meters. At the center will be
a 6,000-square-meter central square, designed by renowned
UK designer Thomas Heatherwick.
The importance of greenery to Mori’s concept of city life
cannot be overstressed. Rather than being an afterthought—
a sort of last-stage landscaping step—it is the first piece
of the puzzle. “This is opposed to the usual practice of
putting buildings in first and then filling the remaining
space with greenery,” Tsuji said. By focusing on the natural
elements first, Mori will create a calming atmosphere full
of nature—a seamless urban oasis filled with trees, flowers,
and waterscapes—that stretches across the Azabudai area.
The word green is present in another way as well: the city
will be environmentally friendly. One hundred percent of the
electricity supplied will be from renewable sources, which
will meet the targets of the RE100, a global corporate initiative
that aims to ensure that 100 percent of electricity used by
businesses come from renewable sources by 2050. Twenty
of the 191 RE100 member companies are Japanese, and the
Ministry of the Environment has set a goal of having 50 on
the list by 2020.
Mori also aims to secure Leadership in Energy & Environ
mental Design (LEED) certification. This US-based rating
system and performance evaluation program authenticates
buildings that promote sustainable clean energy and takes
health into consideration. That’s important, because health
and wellness is another important part of the Modern Urban
Village model.
“The essence of a city exists within the people living and
working there,” Tsuji said. “Our thoughts have continued to
evolve. Our approach is now completely centered on people,
rethinking the urban environment as somewhere for people
to live and work in a lively and creative fashion.”
This mixed-use city will host some 20,000 employees and
3,500 residents, and welcome 25–30 million visitors per year.

Toranomon–Azabudai Project
March 1989
Council of Redeveloping Cities
(Gazenbou District) established
May 1989
Council of Redeveloping Cities
(Yawata-cho District) established
December 1989
Council of Redeveloping Cities
(Sengokuyama District) established
February 1993
Toranomon-Azabudai
District Urban Redevelopment
Preparations Committee established
July 2014
Expansion of Toranomon–Azabudai
District Urban Redevelopment
Preparations Committee area
October 2014
First Tokyo National Strategy
Special Zone Conference
December 2016
Proposal of the city plan
September 2017
Approval of the city plan
(Designated based on the Law
of National Strategic Special Zone)
March 2018
Approval of the establishment of
the Toranomon–Azabudai District
Urban Redevelopment Association
February 2019
Approval of the plan of rights conversion
August 2019
Start of construction
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Toranomon–Azabudai

Roppongi Hills

Site Area

8.1ha

11.6ha

Height

330m

238m

Ground Area

63,900m2

89,200m2

Total Floor Area

860,400m2

759,100m2

Leasable
Floor Space

213,900m2

190,870m2

Standard
Floor Space

4,600m2

4,500m2

Employees

20,000

15,000

Units

1,400 units

840 units

Residents

3,500

2,000

24,000m2

19,000m2

Offices

Housing
Greenery

The Main Tower on the former site of the Azabu Post Office,
the West Tower near Roppongi-Itchome Station, and the Podium
Building 2 near Kamiyacho Station will all offer office space. All
of these, along with the East Tower, which will stand nearby the
West, will have residential units.
“Residence is the most important element of this project,”
Tsuji said, and to that end 1,400 residential units will be
available across the three towers. Roppongi Hills offers 840.
The Main Tower will soar to a height of about 330 meters,
almost equal to the nearby 333-meter-tall Tokyo Tower. For
comparison, Tokyo Midtown Tower is currently the tallest
building in the city at 248 meters, while Toranomon Hills Mori
Tower rises to 247 and Roppongi Hills Mori Tower to 240.
Two US creators from Pelli Clarke Pelli Architects are behind
the façade of the three towers. Fred Clarke and César Pelli, who
sadly passed away on July 19, previously designed Mori Building’s
Atago Green Hills and ARK Hills Sengokuyama Mori Tower, and
have also designed skyscrapers in many countries that became
landmarks. Pelli’s philosophy was that individual architectural
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designs exist to make better cities—something that is perfectly
in line with the philosophy of Mori Building. At the press
conference, Tsuji said that he is looking forward to carrying
forward Pelli’s vision on through this project.
PLACE TO RELAX
Also in the towers—and spread around the lush green environ
ment—will be some 150 stores offering fashion, beauty, culture,
art, and wellness services covering 24,000 square meters. The
aim is to enable enriched, creative ways of working and living
through the products, services, experiences, learning, and
interactions that Mori says will stimulate the five senses.
One fact known to anyone who lives and works in the
Azabudai area is that food and dining options are minimal.
That will change when the project is completed in 2023. The
basement of the Central Square will house a large-scale food
market, covering some 4,000 square meters, that will aim
to offer the world’s top culinary experiences with selected
products. Tokyo is already home to a rich food culture, and
the Toranomon–Azabudai project will bring that to the area
in spades.
An international hotel will also open its first location in
Japan on the lower floors of the East Tower, adding to the
dining offerings with six versatile restaurants, cafés, and bars.
With 120 rooms, the luxurious yet family-friendly property
will allow guests to appreciate the view of the Central Square
from spacious rooms and balconies.
It will also feature a larger proportion of suites than conven
tional luxury hotels, and an expansive 3,500-square-meter
spa complex will be part of Mori’s vision for a comprehensive
wellness program, utilizing the latest technologies.
PLACE TO LEARN
Education is also a key part of an urban village, and Mori
sees it as critical for attracting businesses and residents from
abroad—something that Tokyo must do if it is to thrive in the
21st century and beyond.
“Twenty to 30 years ago, [former President and CEO]
Minoru Mori predicted that Tokyo would find itself in com

REAL ESTATE

petition with other international cities,” Tsuji said, adding that
attracting more global companies and creative individuals is a
must if Tokyo is to survive.
The Mori Memorial Foundation takes stock of the world’s
major centers and delivers the results in its Global Power
City Index, an annual study of the strengths and weaknesses
of the world’s best-known cities. Tokyo ranks third in overall
magnetism, and second in both nominal gross domestic
product and stock market capitalization.
Not bad. But as Mori sees it, to become a city that can
withstand international competition, it is essential to provide
an attractive living environment—not only for workers from
overseas but also for their families.
That means that the city must offer an ideal educational
environment for children. With 18 international schools, Tokyo
lags behind other major Asian cities, such as Singapore (29) and
Hong Kong (70).
The Toranomon–Azabudai project will incorporate The
British School in Tokyo, which is attended by about 700 students
from more than 50 countries. It will be the largest international
school in central Tokyo and a place where students can study in
a rich learning environment, surrounded by nature, near where
they live and their parents work.

in security, the first to install gates in a leased office building
in Japan, in ARK Mori Building at ARK Hills. Such gates are
now standard.
No doubt the technologies of today will present new
challenges—as well as opportunities—and Tsuji said they have
taken all they’ve learned from past Hills projects to create the
best environment for working and living.
Another aspect of the future, however, is more focused
on the individual—even if technology may be underlying it.
This is the concept of wellness. We hear a lot about work–life
balance these days, and it is a core part of the concept. As Tsuji
said: “Wellness does not just mean health. We want people to
live vibrant, energetic lives. The future city must furnish an
environment of wellness that allows people to live healthy lives
in a healthy society.”
At the core of this new city within a city will be a medical
facility, spa, and fitness clubs. And because wellness extends to
quality of life, a food market, restaurants, central square, and
even vegetable gardens will all be available, linked through a
membership program.
“By creating a program that supports mental and physical
health in so many ways, we aim to create a city where people
of all ages can live long and healthy lives,” Tsuji added.

HILLS OF THE FUTURE
A lot has changed since the opening of ARK Hills in 1986 and
Roppongi Hills in 2003. Technology has advanced greatly, and
the pace seems to quicken each year. Things such as artificial
intelligence, connectivity through the Internet of Things, and
renewable resources are finding their way into city planning.
This is something that was on the mind of Mori Building as
they developed the Toranomon–Azabudai project, and The
ACCJ Journal asked Tsuji about this at the August 22 unveiling.
“The lifestyles of people change as technology develops, and
we have to understand and keep pace with those changes. We
have to understand state-of-the-art technologies,” he said.
Mori has a track record of being the first to deploy and test
a lot of new technologies, and being able to imagine how the
future of cities should look. For example, they were a pioneer

GRAND VISION
All of this comes together to form a single concept: seamless
connectivity. The depth of the project has only been touched
on here. Bringing together the many aspects of life—working,
living, relaxing, gathering together, shopping, dining, learning,
and playing—into a seamless whole is the driving force
behind this project that will revitalize an important, yet longlanguished, part of the city.
To realize a stimulating and creative urban life—in which
humans and nature harmonize, and people connect with
each other—is what Tsuji cites as the goal. A quick look
around Minato Ward confirms this. And now, by connecting
the Hills, one of the city’s most ambitious, visionary, and
successful developers is setting the stage for Tokyo to enjoy
a prosperous future. n
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TEAM PLAY
Get out of the office to boost dialogue
By Alec Jordan

Finding top talent can be a true challenge in today’s
workplace. Keeping a good group together once you
have assembled it? That’s even harder.
As reported by New York-based recruiting company The
ExecuSearch Group in their 2019 hiring outlook, entitled
The Employee Experience: Four Ways to Attract, Engage &
Retain Employees in Today’s Competitive Market, 66 percent of
professionals polled do not plan to stay at their organization
on a long-term basis.
Another challenge lies in bridging generational gaps.
Millennials (those born between 1977 and the mid-1990s) and
Generation Z (those born between the mid-1990s and the
early 2000s) frequently have different aspirations than their
counterparts from previous generations, and this can lead to
workplace tensions. What is the best way for company leaders to
ensure that their employees are motivated to stay on in the first
place, and then are working well as a cross-generational team?
GROUP POWER
One tool at a company’s disposal is team-building activities.
This can range from games and outdoor excursions to volun
teer projects. Whatever the form, they share a common purpose:
fostering a stronger sense of togetherness and creating oppor

DR. GREG STORY

President
Dale Carnegie Training Japan
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tunities for companies to improve communication among
team members.
As Dr. Greg Story, president of Dale Carnegie Training Japan,
explained, team building can provide a three-fold benefit
for participants:
■

■

■

One is self-awareness—participants often come away with a
deeper understanding of their role on a team.
The second is a realization of the power of the group. “You’ve
got your individual power and you understand what you can
do, but then you realize that the group can achieve more
than one person.”
The third is that team building can develop greater efficiency
in a business, as members are able to recognize their collective
strengths and weaknesses. “When they get this exposure, they
start to see the full gamut of what’s actually available.”

Story has noticed that companies are looking for a taste of the
unfamiliar when it comes to their team-building experiences.
“They want to have people mixed up with people they don’t
normally work with. So, again, when they do problem-solving
activities in a group, they come out with a different perspective.
They start to understand who people are. They start to build that
rapport, and they start to have the sense that the people they work
with have value. I think it builds a lot of pride in an organization.”

ANDREW SILBERMAN

President and chief enthusiast
Advanced Management Training Group, K.K.
Co-chair, ACCJ Membership Relations Committee

HR

BUILDING VS. BOND
Andrew Silberman, president and chief enthusiast at Advanced
Management Training Group, K.K. and co-chair of the American
Chamber of Commerce in Japan Membership Relations
GABRIEL DENICOLA
Co-founder and owner
Committee, makes a distinction between team building and
The Super Fantastic Company K.K.
what he calls team bonding.
“Team bonding exercises are anything that the team can do
together—drinks, bowling, attending a baseball game, anything
outside work,” he explained. “These activities can bring a team
closer together and can be a lot of fun. I am all for them. But
have rewarding experiences, and, in some cases, give back to
a truly good team-building exercise is different. It will focus
communities in need.
on getting people together, free of distraction, to discuss their
One of them is The Super Fantastic Company K.K., which
personal and organizational goals, clearly articulate a vision,
specializes in team building and corporate training. As
bring up potential obstacles to achieving that vision, and create
co-founder and owner Gabriel DeNicola explained, they
accountability among the leaders.”
offer a wide range of services, including team-building games,
Silberman added that the results of a team-building exercise
venue management services, and transportation. The company
“should be judged well after the event, based on changes that
was launched in 2017, building on DeNicola and co-founder
are made in the workplace that are—
Tommy Saunders’ event organizing
or are not—leading to better results.” In most cases, the scavenger
experience and background in edu
He believes that what can best
hunt includes a final mission cation. Their approach is based on
help companies get the most out of
critical thinking, requiring participants
team-building activities is a clear sense that is customized to involve a to come up with creative solutions to
of purpose. “Companies want better
company motto or message. the puzzles that their games pose.
performance. People know intuitively
DeNicola said that one source of
that highly motivated people who enjoy working together
inspiration for starting the company was seeing that many of
tend to produce better results. What’s not commonly known
the people around them were not getting the most out of their
or practiced is the following fundamental truth: clarity and
work life. “After looking around at our friends and acquaintances,
shared ownership is what produces results. So, the exercise that
we saw an unacceptable level of dissatisfaction in their work life
needs to be done, for most companies, is to help everyone gain
that could be solved with a little fun and the explicit action of
clarity—clarity in expressing their own goals and the team or
building their teams into a more complete whole. We realized
company’s goals.”
that our services would be well received in this market and
started working toward those goals.”
SUPER FANTASTIC
Their hallmark offering is The Go Game, a scavenger hunt that
Whether you call the activities they devise and deliver team
incorporates elements of television shows such as The Amazing
building or team bonding, many companies and organizations
Race and America’s Funniest Home Videos with the collecting
are dedicated to giving staff a chance to get out of the office,
elements of the incredibly popular mobile game Pokémon Go.

The Go Game is always a hit with participants.
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A puzzle from Invite Japan’s Hidden Secrets Journey

Looking for clues in The Go Game

To play, participants take on geo-pinned “missions” that can
The HSJ programs, which are growing in popularity, are
range from riddles based on features of the area to tasks that
outdoor scavenger hunts based on puzzles that use objects such
require teams to work together to create funny photos or videos.
as building façades, monuments, and signs. In most cases, the
Teams earn points by completing their missions. The points are
scavenger hunt includes a final mission that is customized to
tallied up and the winning teams come away with prizes.
involve a company motto or message.
The Go Game was developed in the United States and has
Because of its proximity to the company’s headquarters,
been used to produce more than 10,000 events globally. The
Invite Japan holds many HSJs in Asakusa, but they have also
Super Fantastic Company is the official provider for The Go
carried them out in Yokohama, Sendai, Miyagi Prefecture, and
Game in Japan and offers variations, including one themed on
one in Tochigi Prefecture, for Honda Motor Company, Ltd.
espionage and another on Japanese school sports festivals.
And they have projects in development in Karuizawa, Nagano
The Super Fantastic Company has already worked on teamPrefecture, and Nihonbashi.
building activities for big-name clients such as Nike Inc., Nissan
Sorkin said that getting workers out of their everyday
Motor Co., Ltd., and Bloomberg L.P. But they have their sights
surroundings has positive benefits. “I think there is definitely
set on growing and helping even more people get the most out of
a difference when groups get out of the office. We see it even
work. As DeNicola explained: “We keep expanding our repertoire
with the escape games, which take only an hour. Getting
of activities and really want to help professional teams enjoy
people out of that office environment is essential, we feel,
their work environments so they can
and giving them these immersive
accomplish the most in their professional We saw an unacceptable level puzzle challenges, in sometimes
lives. We want people to understand
environments, gets them
of dissatisfaction in their work unusual
that life should always be enjoyable—
excited and able to relate to people
life that could be solved with a differently,” he said.
even at work.”
“And, of course, there is also
little fun.
HIDDEN SECRETS
the undeniable benefit of being
Another company offering a fun spin on the team-building
outdoors, breathing fresh air, and moving around, which I
experience is Invite Japan. Started in 2015 with an escape game
think everyone needs a bit more of these days. We have had
facility in Asakusa called Nazobako (Puzzle Box) Tokyo, they
groups do HSJs in the middle of summer, in the middle of a
design, produce, and develop puzzle games and plan events
rainstorm, in the middle of winter—a Sendai winter no less—
based on them.
and all types of weather in between. Each time, everyone was
Lee Sorkin, communication strategist at Invite Japan, explai
smiling and having fun.”
ned that the company grew out of a desire to give teams an
Invite Japan counts a number of large companies, such as
opportunity to bond in an original way. “The idea was that
Google LLC and Rakuten, Inc., as repeat customers, and they
the concept of escape games was perfect for organizations and
have also conducted team-building activities for Japan Tobacco
companies looking for something different in their outings
Inc., Facebook, Inc., and Amazon.com, Inc. The company wants
aside from the regular of izakaya and bonenkai route. Japan
to develop HSJs in more diverse locations and create second
has a great tradition of team building and socializing outside
versions of existing activities for repeat customers.
work, but many companies get stuck in a routine. So, we wanted
to give teams the opportunity to try something new and
learn together.”
Invite Japan’s headquarters are located in Asakusa, which is
also where the Nazobako Tokyo escape room—the company’s
most popular offering—can be found. However, because the
LEE SORKIN
escape rooms can only accommodate 30 people at a time,
Communication strategist
Invite Japan
larger groups—and groups looking for a different kind of
experience—can try the Hidden Secrets Journey (HSJ).
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PREPARING FOR US UNIVERSITY
AT EF ACADEMY
Looking for a roadmap that will take you to universities overseas?
Don’t miss this chance to ask EF’s university admission supervisor
Michael Muska about the secrets to getting into top US universities.

Coming to
Tokyo and
Osaka in late
October

Muska will offer his experience as former associate director of admission
at Brown University, Cornell University, and Oberlin College to help you
find the best road to a successful education.

Watch www.ef.com for details
050-1743-1439
10:00 a.m.–6:00 p.m., Monday–Friday

About EF Academy
EF Academy International Boarding Schools offer a transformational high
school education that empowers students to excel. Study with classmates
from over 75 countries and open yourself to a future without borders.

HR

BUILD FOR A CAUSE
Playground of Hope offers a different take on team-building
activities, and has its origins in the aftermath of the Great East
Japan Earthquake and Tsunami of March 11, 2011. A year later,
Michael Anop founded the organization, which now builds
playsets for disadvantaged children around Japan. He was
inspired to launch Playground of Hope through the volunteer
work he was doing in Tohoku after the multiple disasters.
“There were lots of organizations helping business owners get
back on their feet, or rebuilding schools and offices. But nothing
was really being done for the kids—especially the kids who
were living in the temporary housing units where I was doing a
lot of volunteering. The buzzword at the time was community
building. And I thought, what if we built temporary parks in
the parking lot areas in these temporary housing units as a
community building idea.”
The first playsets were built in a few Tohoku locations where
Anop was volunteering. But, as he explained, “The needs were
beyond my wildest imagination.” To date, Playground of Hope
has built playsets at about 70 sites in Tohoku, and in about
30 other locations around Japan.
These playsets, which cost between ¥500,000 and ¥5 million
to build, are completely funded by sponsors. The supporting
companies usually pay for the projects with funding from
their corporate social responsibility (CSR) budgets. They bring

MICHAEL ANOP

Founder
Playground of Hope

volunteer teams comprising members of their staff—usually 10–
170 people—to the location where the playset will be constructed.
The teams represent all levels of the organization, from
executives to back-office staff, and everyone has a chance to
strengthen team bonds and learn about themselves at the same
time. As Anop explained, regardless of their position, most
volunteers are out of their element. “Most of them have never
held a power tool or built anything of any significance aside
from an IKEA table for their house. So, it’s a level playing field.”
The playsets need to be completed in a day, and the projects
are divided into 40–50 tasks. The teams are given manuals,
but they have to figure out things for themselves. Professional
playground builders are on hand to supervise, but an important
part of the experience for the volunteers is making mistakes
and learning from them. This gives teams the opportunity to
communicate across positions and company divisions while
working towards a common goal. Anop pointed out that the
building projects can also help company executives discover
leadership qualities among their employees that they might
have otherwise missed.
A number of major financial institutions have taken part
in Playground of Hope projects, including Morgan Stanley,
JPMorgan Chase & Co., and Deutsche Bank AG. Anop added
that Hilton Worldwide Holdings Inc. and its properties are
currently Playground of Hope’s largest donors, and they have
done five or six projects yearly over the past five years. The cost
of Playground of Hope projects means that partner companies
need to be large, with healthy CSR budgets. However, after
seeing what participants get out of the projects, Anop is
thinking about pitching Playground of Hope to potential
sponsors purely as a team-building opportunity.
Whether it’s about having fun or doing good, team-oriented
activities have the potential to strengthen work relationships,
improve employee retention, and bring about new ideas. n

Team building can develop greater efficiency in a
business, as members are able to recognize their
collective strengths and weaknesses.
A Playground of Hope playset being built
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PORTAL TO

SUCCESS

Longer internships lead to better careers
By Aaron Baggett

An internship can be a tremendous advantage for
students. More than 59 percent of interns in the
United States were offered positions at the end of
their studies according to the 2018 Internship &
Co-op Survey Report, published by the National
Association of Colleges and Employers.
Moreover, an internship in Japan is a great way for students
to see work culture firsthand, and to prepare for a career at an
international company.
However, internships in the United States and Japan
are not the same. To find out how they differ—and how
the American Chamber of Commerce in Japan (ACCJ) is
working to change the experience—The ACCJ Journal spoke
with member companies who are participating in the ACCJ
Internship Portal to get their thoughts and insights.

PONTUS HÄGGSTRÖM
President and CEO
FCA Japan Ltd.
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CULTURAL DIVIDE
Frequency and duration are perhaps the two biggest differences
between internships in the United States and Japan, where they
are not as common and are woefully short.
“Japan-style internships are more geared toward providing
companies with resources,” said Pontus Häggström, president
and CEO of FCA Japan Ltd. “I would like to think that US-style
internships are set up to provide more of a win–win experience,
involving the intern more deeply in the goings-on of the
corporation, its challenges, and opportunities.”
In a previous issue of The ACCJ Journal, Dr. Stephen
A. Zurcher, professor of management at and dean of Kansai
Gaidai University and ACCJ vice president–Kansai, said that
internships in Japan—as we conceive them—do not exist for
the most part. “The word internship is used to mean a visit by
students to a company office for as a little as one day,” he said.
“In contrast, internships in the United States are the path for
nearly 50 percent of all new hires involving college graduates.
These internships generally last one or two months.”

DR. STEPHEN A. ZURCHER

Professor of management and dean
Kansai Gaidai University
ACCJ vice president–Kansai

EDUCATION

Do internships matter?
Graduates who had a meaningful internship relevant to their field were asked by Gallup Polls
whether it made the difference in having a good job waiting for them after graduation.

n  Do not strongly agree

n  Strongly agree
67%

47%

48%

GALLUP-PURDUE INDEX

24%

29%

24%
16%
Social Sciences

40

37%

35%

Sciences

60

20

15%
Business

Arts & Humanities

0

Engineering

Asked to expand on this, Zurcher explained that Japanese
Zurcher cited another major company that is changing:
corporations have historically seen the training of prospective
Fujitsu Ltd. The Kawasaki-based information technologies and
employees as something that takes place only after graduation.
services company recently announced that it will start hiring
“This is a key difference between the US and Japanese views
year-round. The move was planned, in part, to benefit foreign
of internships,” he said. “Outside Japan, internships are now
students studying in Japan and Japanese students studying
made mandatory at many US and European colleges I work
abroad, who far too often miss the cut-off date for recruitment.
with, and are, in a real sense, on-the-job training.”
Others already hiring year-round include SoftBank Group
Shukatsu, the traditional practice in which students in Japan
Corp., Rakuten, Inc., and Mercari, Inc., developer of a secure
hunt for a job before graduation, puts those who study abroad
online marketplace app for smartphones.
at a disadvantage. This is because they are not in Japan when
“Some schools and companies are realizing that longer-term
companies vet and employ graduates to entry-level positions.
internships are valuable for both the student and the organization,
“If they go abroad during their junior year—which is such
so the hiring process in Japan is becoming more flexible, which
a valuable experience for any
is good for all students,” Zurcher said.
student—they miss the window to
To support students looking
look for work during shukatsu, and
INTERNSHIP PORTAL
for opportunities, the ACCJ . . . To support students looking for opportu
often are not able to even apply for
work when they get back from their
nities, the ACCJ—together with the
launched an online platform
exchange program,” Zurcher said.
of the United States, Tokyo, and
where ACCJ member companies Embassy
the US–Japan Conference on Cultural and
can post internship openings.
WINDS OF CHANGE
Educational Interchange (CULCON)—
For most students in Japan,
launched an online platform where
internships at global companies are the only way to secure a
ACCJ member companies can post internship openings.
position outside the shukatsu period. A 2017 study by the Japan
Integrated into the chamber’s website, the ACCJ Internship
Association of Corporate Executives found that only 13 percent
Portal connects Japanese students with internships when
of Japanese companies recruit students throughout the year.
they return to Japan, therefore improving their prospects for
But Japan is slowly coming around, and more companies
being hired.
are breaking tradition. Earlier this year, representatives from
Companies also provide tangible assistance to those interested
Japanese universities—together with members of Keidanren,
in international careers and encourage Japanese students to study
the Japan Business Federation—met to finalize a policy to
in the United States and US students to come to Japan—and the
promote year-round recruitment.
companies benefit, too.
During the lead up to the finalization, Keidanren Chairman
“The portal has proved highly effective in attracting some
Hiroaki Nakanishi, who is also chairman and executive officer
of the best and brightest Japanese students studying in US
at Hitachi, Ltd., told The Nikkei Asian Review that traditional
universities to join us for internships,” said Mark Davidson,
practices—including lifetime employment and mass hiring of
director of government and external affairs at Amway Japan G.K.
graduates—are outdated.
and co-chair of the ACCJ Education Committee. “Supporting

HIROAKI NAKANISHI

Chairman, Keidanren
Chairman and executive officer
Hitachi, Ltd.

MARK DAVIDSON

Director of Government and External Affairs
Amway Japan G.K.
Co-chair, ACCJ Education Committee
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Laurus International
School of Science
Registration
for 2020 now
underway

Creating
future innovators
to change the world
for the better.
Children living in this turbulent era of rapid change require
the ability to solve unanswered problems. We are dedicated
to providing children with the ability and skills to pioneer their
future, and to be innovators who can contribute positively to

SCIENCE

the world and society in this uncertain time.
Our original Science and STEM curriculum is based on our
experience as a science school, characterized by literacy,
science, STEM and programming education.

PROGRAMMING
STEM
ENTREPRENEURSHIP

KARATE

www.laurus-school.com
Primary school: 03-5422-6569 • FBR Mita Bldg. 4-1-27 Mita, Minato-ku, Tokyo 108-0073

New location in November 2019

Preschool/Kindergarten: 03-5422-7375 • 3-4-17 Shirokanedai, Minato-ku, Tokyo 108-0071

REAL WORLD
US-style internships allow students to gain real-life work
experience without sacrificing their studies. ACCJ member
companies value their interns’ time and individuality, and
offer a chance for these soon-to-be graduates to gain the
knowledge and confidence that will set them apart as they
build their careers.
“We want our interns to experience what it’s like to pursue a
career in international business, working in multiple languages
with people from diverse backgrounds,” said Davidson. “Aside
from helping teach practical skills, we love to see our interns grow
personally as they grapple with new ideas and ways of seeing the
world. It’s an empowering experience for them to feel as if they
have made a genuine contribution to the workplace. That builds
confidence and purpose that will serve them well in the future.”
This is in contrast to Japanese-style internships, which are
generally too short for students to gain any valuable experience.
As Laughlin explained: “We find that anything shorter than
12 weeks does not provide the opportunity for the intern to
develop any meaningful skills.” PGIM offers a 12-week summer
program and a longer six-month option. “With time, they can
take on increasingly complex assignments, which makes their
internship more interesting and rewarding.”
ACCJ member SThree plc, a leading global recruitment
company specializing in science, technology, engineering, and
mathematics (STEM) fields, also sees great value in such longer
programs. Managing director Grant Habgood said that US-style
internships are simply a more enriching experience. “Hopefully,
by the end of the internship, the individual has more of a sense
of where they want to take their career. People who discover a
passion during their time with us and go on to become our top
performers and leaders of the future.”
SUCCESS STORIES
Without a doubt, the opportunities being offered through the
ACCJ Internship Portal are getting results.
Rebecca Nashe Mutenda interned with Amway’s Government
and External Affairs Department in summer 2017. “This
experience was exactly what I needed to conceptualize what

MORGAN LAUGHLIN

Managing director and head of Japan
PGIM Real Estate (Japan) Ltd.

EDUCATION

the Internship Portal is a powerful way for us to help cultivate
global talent.”
Morgan Laughlin, managing director and head of Japan at
PGIM Real Estate (Japan) Ltd., agrees. “We have been running
an internship program for several years and are always looking
for additional ways to identify talented students for our program.
The ACCJ portal seemed a sensible additional channel for
us to utilize.”

13%

of Japanese companies
recruit students
throughout the year

working in Japan with a degree from a US school could mean
for someone like me—a bilingual Japanese national studying
abroad,” she said.
Arlette Bouzitou, who came to Tokyo from Paris to improve
her language and knowledge of Japanese customers, interned
for ANA InterContinental in 2016 and worked there as a
human resources assistant until 2018. “Understanding what
the implications of a human resources department are, what
it deals with, what solutions it brings to workplace problems
and internal communication is truly instructive,” she said.
And another participant, still early in her studies at the
University of Chicago, found out about the ACCJ portal through
her high school’s alumni internship page.
“I had a previous internship, but it was unpaid and only about
two months long. I feel that this internship at PGIM Real Estate
is a lot more structured and comes with more responsibilities,”
Erin Yamato-Chang said.
“I’m learning new things every day and becoming more
involved as time passes. The people are very welcoming, and
it didn’t take long for me to become comfortable with the
new environment. I’ve gained a ton of knowledge about the
industry and the company, but I think it is equally important
that I’ve been able to truly feel and understand what it’s like
to work in a professional environment. This experience has
definitely gotten me more interested in the industry, and will
surely guide me in future career decisions.”
As these stories show, a US-style internship is key for students
who desire a deeper, more meaningful work experience while
learning more about Japan’s business culture. Häggström summed
it up well: “They’ll establish a more long-term relationship with
the company. I hope that we can provide them with a firm
grounding in the business realities of today, enabling them to
match and contrast theories in books with real-life challenges.” n

GRANT HABGOOD
Managing director
SThree plc
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Business Index—a monthly printed and digital industry company listing—
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We aim to develop global
leaders capable of leading
positive changes in the world.
With support from our partners,
we encourage an entrepreneurial
spirit, innovation and
social responsibility.

Synthesizing the best practices
from Japanese and global
curriculums, CHIST prepares our
students for their academic futures.
—Hirokazu Osako
head of school

—Nicole Yamada,
vice president

—Ken Sell,
head of school

Aoba-Japan International School (A-JIS)
By applying a Blended Learning
approach to the International
Baccalaureate (IB) curriculum, A-JIS
adds value to the traditions of a liberal
education. A-JIS is all about intellectual
rigor and building student self-efficacy.

+81-3-6904-3102
inquiry@aobajapan.jp
www.aobajapan.jp

At Gymboree, we give children
the opportunity to discover their
talents in a fun environment.
Our Mommy & Me and drop-off
programs encourage children to
think and explore on their own.

Chiyoda International School Tokyo
Under the guidance of Musashino
University, CHIST opened its elementary
school in April 2018. The middle and
high school opened in April 2019 and
soon after became a candidate school
for the International Baccalaureate (IB)
Primary Years, Middle Years, and
Diploma Programmes.

+81-3-5530-740
chist@musashino-u.ac.jp
www.chist.jp

Gymboree Play & Music Japan
(Kids Learning Network Company)
Gymboree was founded in 1976 by
Joan Barnes, a mom from California.
We currently have more than
750 locations in over 50 countries,
and our brand is respected by
families around the world.

+81-3-5449-2311
info@gymboglobal.jp
www.gymboglobal.jp/en
https://gymbointernationalschool.jp/
openhouse/en
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We belong to this community.
Our students and teachers live
together on the same campus.
Thanks to this, children are
allowed and encouraged
to grow in all sorts of ways—
in their own ways.

Laurus International School
of Science gives students the
opportunity to think scientifically
and to acquire critical thinking and
problem-solving skills. Our mission
is to create future innovators to
change the world for the better.

—Michael Rob Gray,
school adviser

—Mami Hioki,
head of school

At Summerhill, we see children
as strong, capable, and resilient—
rich with wonder and knowledge.
—Anita Sutton,
director

Laurus International
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Jinseki International School
Located in the beautiful surroundings
of Hiroshima Prefecture’s Jinseki Kogen,
Jinseki International School offers a
unique learning environment—Japan’s
first European-style boarding
school for grades 1–6.

Creating
future innovators
to change the world
for the better.

Creating
Creating
Laurus International School of Science
future
innovators
Laurus
International School of Science
future
innovators
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language school
totochange
world
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we
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to include six established preschools

Summerhill International School
Summerhill is a learning environment
filled with beauty and wonder that
awakens the imagination, invites
interaction. Through play and inquirybased learning, Summerhill develops
the attributes children need to
become global citizens.

Children living in this turbulent era of rapid change require
Children living in this turbulent era of rapid change require
the ability to solve unanswered problems. We are dedicated
the ability to solve unanswered problems. We are dedicated
to providing children with the ability and skills to pioneer their
to providing children with the ability and skills to pioneer their
future, and to be innovators who can contribute positively to
future, and to be innovators who can contribute positively to
the world and society in this uncertain time.
the world and society in this uncertain time.

and kindergartens in the Tokyo–
Kanagawa area, and in 2016 opened
SCIENCE
SCIENCE
the Laurus International School of
Our original Science and STEM curriculum is based on our
Our original Science and STEM curriculum is based on our
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experience as a science school,
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literacy,
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science, STEM and programming education.
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STEM

STEM
to providing
children with the ability and skills to pioneer their
ENTREPRENEURSHIP

ENTREPRENEURSHIP
future, and to be innovators
who can contribute positively to

the world and society in this uncertain time.

+81-50-3646-9711
info@jinsekikogen.co.jp
https://jinsekikogen.co.jp/

Our original Science and STEM curriculum is based on our

KARATE
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+81-3-5422-7390
experience
as a science school, characterized by literacy,
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information@laurus-school.com
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EARLY ADVANTAGE
Aoba-Japan International School
prepares young learners for bright futures

T

he importance of kindergarten classes can’t be emphasized
strongly enough: children’s experiences at this stage of
school can shape the rest of their educational careers. A leader
in early education, Aoba-Japan International School (A-JIS)
offers learning opportunities that help young minds blossom.

NATURAL LEARNING
Explaining A-JIS’s kindergarten curriculum, kindergarten three
(K3) teacher Teresa Velez said that children are encouraged
to learn in a natural way, motivated by their own curiosity.
“We carry four themes throughout the entire year. These
are: who we are; how we express ourselves; where we are in
place and time; and how the world works. We teach children
to inquire and to ask questions. It’s not spoon-feeding; it’s
more experience-based. I think Aoba is a good place for them
to learn because of this.” Learning goals at the school are
achieved using a variety of approaches—literacy, numeracy
and other skills are introduced at learning centers located
within classrooms.
Kindergarten classes are grounded in inquiry-based
lessons, where the teacher encourages the students to learn
through questions. Talking about some recent lessons, Velez
explained how play-based learning was used to develop
understanding. “The children discovered how to make toys
out of recycled materials. Another example was when we
were playing rock-paper-scissors. Instead of using their
hands, the children used their bodies, so they were jumping
around. That was really fun.”
The kindergarten children at A-JIS spend plenty of time
outside, and sessions to develop motor skills take place every
morning. The children go outside to play, so they feel alert

and awake before they enter the classroom. “Even if it rains,
even if it’s snowing, we still go outside,” Velez said.

FAMILY FRIENDLY
In addition to providing ample opportunities for kindergartenaged children to explore, gain knowledge, and express
themselves, A-JIS prides itself on offering services that give
parents peace of mind. “One of the unique things we offer is
our afterschool program,” Velez explained. The afterschool
program gives children whose parents are working, or who are
unable to pick them up, a place to stay and enjoy themselves.
Velez also spoke about an app called Seesaw that the
kindergarten teachers can use to keep parents informed
about their child’s activities throughout the day. “Whatever
activity that we have at school, we update it on Seesaw so
parents will know what we are doing. It’s really easy for them
to access as well, because they can use it on their phones.
We can send videos, pictures, and updates on what we are
doing. It is very effective.”

BUILDING FUTURES
The kindergarten teachers at A-JIS form strong bonds with
their classes every year. As A-JIS teaches children from
kindergarten to high school, teachers are able to watch
children grow into globally minded learners. Velez explained
that the most important part of kindergarten is setting the
stage for children’s development. “I think children should be
enjoying their stay in kindergarten, so they can feel confident
pursuing their studies in grade school. We prepare the
children with life skills that they will need wherever they go—
how to be independent and how to be global citizens.” n

Aoba-Japan International School
Hikarigaoka campus: (Age: 3–18 years old)
7-5-1 Hikarigaoka , Nerima-ku, Tokyo 179-0072 | 03-4578-8832
Meguro campus: (Age: 1.5–6 years old)
2-11-5 Aobadai, Meguro-ku, Tokyo 153-0042 | 03-5428-4488
www.aobajapan.jp

Summerhill International School encourages
curiosity and imagination in young learners

T

he early years are crucial in a child’s education. Inspiring
a love of learning at this age creates a foundation for a
great academic future. One place where curiosity is nurtured
in an internationally minded environment is Summerhill
International School. Known for its high-quality learning
approaches, Summerhill, which is based in Azabu-juban,
teaches children from 15 months to five years old. Stressing
the importance of children’s formative years, Anita Sutton,
director of Summerhill, spoke about how the school guides
children towards a lifetime of learning.

GLOBAL MINDS
Summerhill focuses on basic skills in preparation for
International Baccalaureate (IB) programs. Sutton explained:
“In our junior infants’ classes, we have a big focus on physical
development, which is in line with international research as
an area that is lacking in children under the age of three.
To be able to read and write for extended periods of time,
children need time to develop their fine motor and gross
motor skills, and to be a part of environments that encourage
their curiosity.”
Summerhill children and their parents can expect the same
type of challenging approaches to learning that would be
offered in other countries. As Sutton said: “We do not make
up a pretend curriculum. We understand developmentally
appropriate practices in the early years and ensure that our
children have the best start to meaningful development in
their early years—the most formative years of their life.” At
the school, children ranging in age from 15 months to three
years do not receive an official IB accreditation. However, the
learning methods are inspired by IB and Reggio techniques,
which are practiced around the world and encourage a
collaborative approach. “The teachers are not teachers—
they are seen as facilitators in the children’s learning,”
Sutton explained.

STEAM
Children have a natural disposition towards science, which
they express through their sense of curiosity and creativity.
Summerhill has incorporated science, technology, engi
neering, arts, and mathematics (STEAM) approaches into
all of their classes. As Sutton pointed out: “STEAM is just as
relevant in the junior infant classes as it is in the older classes.
Following natural research, it makes sense to implement
these concepts in the younger years. STEAM, however, is
not delivered in set-out ‘lessons.’ Our approach to learn

ing and exploration of STEAM concepts is through play,
throughout the day.
“Mixing colors is a scientific approach to experimentation,
because children are watching and trying to process what is
happening. They don’t have to know what the names of the
colors are, they just know that something happens when you
mix two chemicals together. It is science—we just do it in a
childlike way that is safe and that they’re able to understand.”
Sutton strongly believes in the importance of looking
at young children’s education with a long view in mind:
“Childhood is not a race. It is a small window to explore
the world in wonder, at your own pace.” Summerhill, which
encourages children to “learn how to learn” and grow into
globally minded individuals, is a school that takes this spirit
to heart with every student. n

Summerhill International School
2-13-8 Moto-Azabu, Minato-ku, Tokyo 106-0046
03-3453-0811 | www.summerhill.jp
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CENTRAL
LEARNING
Chiyoda International School Tokyo
provides education for all ages

A

lthough relatively new, Chiyoda International School
Tokyo (CHIST) has adopted a sophisticated learning
approach and already established an impressive reputation.
The school is currently in the candidacy phase for the
International Baccalaureate (IB) Primary Years, Middle Years,
and Diploma Programmes.
Maurice Mickle, middle school coordinator and English
teacher, explained that the school has set high standards for
itself and its students. “CHIST believes in high expectations
with a sturdy academic curriculum. As our students undertake
our rigorous program, we support them on their journey with
a well-designed framework.”

PRIME LOCALE
Conveniently situated in Tokyo’s Chiyoda Ward, the school is
surrounded by locations with histories dating back to the Edo
Period (1603–1868). The central location also puts the school
in close proximity to many train and subway lines.
Students commute on their own—for the most part—which
fosters a sense of maturity, responsibility, and self-awareness.
As Daniel Roebuck, of the CHIST business office, pointed
out, the facilities are built with students in mind. “At this
new purpose-built facility, students have the opportunity to
work in an environment that complements the way we teach
and the way they learn.”
All CHIST graduates will leave the school with an inter
nationally recognized qualification, which opens up a broad
range of global possibilities. As Mickle explained, “When
students complete their education and receive a bilingual
diploma from CHIST, they will be well prepared to enter
English-speaking universities throughout the world.” But, he
said, the school’s mission goes farther than that. “Our goal is
to develop well-rounded students who will be successful in
their daily lives as adults.”

children into confident learners, Roebuck explained. “Smaller
classes allow customized enrichment and differentiation to
be provided for students when needed. We can challenge our
students more in this environment than in a standard classroom
packed with students.”
The teaching styles implemented at CHIST are modern,
student focused, and use approaches such as active listening
and social learning, which inspire students to take greater
ownership of their education. “Students get more buy-in and
absorb the lesson better,” Mickle said. He also emphasized
the importance of soft skills, which are integrated into the
lessons at CHIST. “Soft skills—such as self-management and
research—are taught by each teacher. Developing these skills
will help improve various methods for authentic class projects.
Access to tools, such as online resources or a thesaurus, are
introduced to students to nurture these skills.”
In addition, peer-based learning methods are also very
important. “Students gaining and constructing knowledge
from peers is another approach we use, one in which every
one can bring something to the table from a variety of
places and experiences. Teachers facilitate and guide dis
cussions between peers, which is much more effective and
rewarding,” Mickle explained.
Although the school is still new, it is making its mark on the
international educational landscape in Tokyo—and Roebuck
said they were just getting started. “From the non-traditional
classrooms to the opportunities for students to better under
stand themselves and their interests, CHIST will continue to
stand out from the pack and mature into the best place to
send your children.”
CHIST is now accepting April 2020 admissions for grades
one to seven, as well as 10 and 11. n

TAILORED TEACHING
Every child is different. And while some might thrive in busy,
crowded classrooms, it is understood that most benefit
from quiet, smaller classes. Giving them time to process
information, receive individual attention, and gain more
opportunities to speak out, the calmer environment molds

Chiyoda International School Tokyo
11 Yonbancho, Chiyoda-ku, Tokyo 102-0081
03-5530-7402 | www.chist.jp

CARRY

ON
Rui Nagamori empowers
mothers through sustainable
e-commerce models
By John Amari

Japanese entrepreneur Rui Nagamori never imagined
that she would one day be a cofounder of a startup.
After all, back in 2010, she was married and had only
recently given birth to her son. So, the idea of starting
a business—let alone a startup—was the last thing
on her mind.
But when her marriage began to hit the rocks three years
later, she was left with few choices. One of them, she told
The ACCJ Journal, was to start a company. But given her lack
of business experience and her personal circumstances, she
didn’t think she could do it.
“I was a nobody,” Nagamori said. “A single mom, a free
lancer for a long time, someone with a long career gap, and
having no experience with e-commerce or apparel.”
In 2013, a year before her divorce, she teamed up with
serial entrepreneur Kenji Yoshizawa to cofound CarryOn Inc.
An e-commerce marketplace, CarryOn’s customer-tocustomer business model allows mothers to buy and sell
children’s lightly used or unwanted apparel. “We operate an
online platform for buying and selling ‘carry on’ children’s
clothing. Our users are mostly mothers with preschool
kids, and we have around 40,000 of them on the platform,”
Nagamori said.
With Nagamori as chief operations officer and Yoshizawa
as chief executive officer, CarryOn has expanded from a
single room in an apartment to an office with some 30 staff
in just a few years. They have also successfully raised seed and
series funding.
TURN OF LUCK
Nagamori projects the number of items sold on CarryOn will
reach 750,000 in 2020—up from more than 470,000 since
the company’s founding. That makes the platform the largest
service for sharing children’s apparel in Japan, she asserts.
Traction on the platform is trending upwards for sure, but
has this always been the case? Far from it.
A year after CarryOn was created, few clothes were being
traded on the platform, and monthly sales were an anemic
¥100,000 per month.
Needless to say, there was no profit during this period of
stagnation, which Nagamori describes as their “dark age.” It
lasted three years.
The company was close to running out of cash in those early
days, despite their first and second rounds of financing—
¥10 million in 2015 and ¥30 million in 2016.
But, by 2017, CarryOn began to gain traction. What
changed? It was a combination of pluck, luck, and hard work,
Nagamori said.
The financing certainly helped, as it allowed the company
to carry out iterations on the platform and strengthen
operations—including hiring key staff.
Then, in 2018, Nagamori found herself on national TV, in
particular on Gatchi Monday, a popular show that airs on
Sundays from 7:30 to 8:00 a.m. on TBS Television.
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ENTREPRENEUR

In an effort to pay it forward, she is now
a mentor herself—including at Startup
Lady, a community in Japan that has a
goal of empowering women.

The program allowed Nagamori to tell the story of CarryOn—
and mothers with young children across Japan listened. The
result was almost immediate.
Mothers suddenly inundated CarryOn with requests to
trade children’s clothing. The challenge for Nagamori and
her colleagues then became how to meet the sudden spike in
supply and demand.
“Our operation line was already packed, so we almost
panicked,” she confessed. “But that is what may happen to
startups when they’re picked up by a television program.”
The good news for CarryOn was that they had suddenly risen
to the crest of a wave— and done so, apparently, unwittingly.
SUSTAINABLE GOALS
There are about one million children in the preschool demo
graphic in Japan, and as they grow out of their clothes and
require new ones, it’s down to their parents—usually mothers—
to source new apparel that fits and to get rid of the items
they’ve outgrown.
Governments, industry, and others have recognized the
general trend toward sustainability, including the recycling
of clothes.
Indeed, companies such as Hennes & Mauritz AB—more
commonly known to shoppers as H&M—have, for years,
encouraged customers to return used or unwanted clothes free
of charge.
This is in line with the United Nations’ Sustainable
Development Goals (SDGs), a set of milestones outlined by the
organization in 2015. There are 17 SDGs, to be achieved by 2030,
covering areas such as poverty, inequality, and climate.
The 12th SDG—responsible consumption and production—
challenges the world to improve resource efficiency, reduce

waste, and mainstream sustainability practices across all sectors
of the economy.
“The apparel industry is moving toward reselling items or
gathering mass-produced items. There is a growing responsibility
[being placed] on manufactures and customers to meet the
SDGs,” Nagamori explained.
That said, the challenge for time-poor moms has always
been how to get rid of—or buy and sell—the unwanted
or used clothing of fast-growing children, and to do so in
a frictionless way.
Despite the advent of smartphones and e-commerce markets
such as Mercari Inc., which was created in the same year as
CarryOn, the onboarding process and user experience for this
segment had been less than ideal.
CarryOn was created to solve that problem for the niche
market of parents with children’s clothing to pass on.
PEER TO PEER
To have items listed on CarryOn, parents make a request for a
free bag from the company. Having received the bag, they fill
it with unwanted clothing and return it.
Upon receipt, CarryOn checks the items for quality, creates
a digital profile, and adds them to its inventory.
Buyers simply log into the platform, select the required
item, and head to the checkout.
The seller is paid in CarryOn points, which can be used
elsewhere on the site. Payment using gift certificates are also
an option.
In addition to their customer-to-customer (C2C) service,
this year the company opened a distributor-to-customer (D2C)
offering. On that end, CarryOn has created its own brand of
children’s underwear, called kinico.
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ENTREPRENEUR

“We made unique kids underclothes with really great quality,”
Nagamori said. “It’s a two-piece item made in collaboration with
mothers in our community.”
But the company doesn’t just provide a C2C or D2C platform.
A core value of CarryOn is to give back to the community.
“We have unique collaboration with Japan’s Cabinet Office. We
buy clothes and sell them, and the revenue raised is donated to
charitable causes through a government-managed project to
support disadvantaged children.”
ZIG-ZAG IT FORWARD
Born and raised in Tokyo, Nagamori studied at Keio
University, where she graduated with a Bachelor of Arts
degree in aesthetics.
Shortly after graduation—desiring to see the world—she
joined a shipping company based in Denmark. She worked
in the company’s customer service division for five years.
When she relocated to Japan, she once again followed her
One of them is Ari Horie, an entrepreneur and founder of
heart—this time, exploring her love for the dramatic arts by
Silicon Valley-based accelerator Women’s Startup Lab (WSL).
joining a theater company.
Shortly after raising ¥100 million in financing in 2018—and
“I loved drama and theater, so I took this once-in-a-lifetime
feeling the weight of responsibility that entailed—Nagamori
chance to become an actress. But acting usually doesn’t make
sought out WSL for advice. In the end, she joined the accele
money, as you know,” she confessed.
rator’s four-day intensive initiative, called the Global Innovative
In hindsight, she sees a silver
Leaders Program.
lining across even those days
“I felt very unconfident after raising
CarryOn has expanded from a
of scarcity. “Even if the theater
all that money. I got so stressed out
single room in an apartment and so scared, so I needed someone
experience was a kind of ‘valley’ for
me, I think every experience has
to an office with some 30 staff who could say something positive and
helped make me who I am today.”
helpful to me.”
in just a few years.
To survive during that period,
During those four days at WSL, the
Nagamori did side gigs as a bilingual
recurring theme focused less on what
master of ceremonies.
participants did as entrepreneurs and more on who they are
Four years later, with her acting career stagnant, she decided
as individuals. The result? “Through the program, I knew that
to leave the stage and get married. That was in 2008, five years
what I am, or what I believe I am, is always right. I realized that
before CarryOn was created.
I don’t have to make any apologies to others for who I am.”
Looking back at her zig-zagging professional and personal
After participating in WSL and similar accelerator programs,
life, what does Nagamori think of her current status as a
Nagamori feels that she has matured both as a person and
startup cofounder?
a company founder.
“I would say my startup life is the second chapter of my life.”
In an effort to pay it forward, she is now a mentor herself—
Even as she excels in her new reality, she acknowledges the
including at Startup Lady, a startup community in Japan that
people and programs that have helped her along the way.
has a goal of empowering women. n
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SIMPLE
SECURITY
Seven-Eleven Japan pay app was
easy mark for hackers
By Takayuki Yao

Seven-Eleven Japan thought using two-factor
authentication for its just-released mobile payment
feature would be too much of a hassle for users—a
gamble that quickly cost the company consumer trust.
In the days after the convenience store chain rolled out
7pay on July 1, hackers made off with more than ¥38 million
($350,000) from unsuspecting accounts. Now, the parent
company, Seven & i Holdings Co., Ltd., will shut down the
service in its entirety at the end of September.
FORM OVER FUNCTION
Part of the service’s draw was its simplicity. All a user had
to do was enter a username and password to access their
account, a mostly outdated scheme that cyberthieves wasted
little time exploiting. The hackers apparently breached 7pay
accounts by using lists of usernames and passwords leaked
from a website or illegally obtained online.
“Two-factor authentication was not fully considered, which
weakened defenses against a list-type attack,” Seven & i Vice
President Katsuhiro Goto told reporters on August 1.
Goto was referring to a fairly common technique adopted by
banks and other online service providers that involves unique
passcodes sent to trusted devices, as well as restrictions against
logging in from multiple devices.
7pay was designed as an added function within Seven-Eleven’s
official app. The cashless service also served as a vehicle for sales
promotions. In that context, a less cumbersome user experience
was given higher priority over security.
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MISTAKES REPEATED
Given its history, Seven & i should have shown more aware
ness of the importance of digital security. In 2001, the group
established what is now Seven Bank, which installed its own
ATMs that same year. And in 2007, the retailer was the first in
the domestic industry to launch an e-money service, nanaco.
Seven-Eleven was late to the smartphone payment game,
however. The company did not feel much pressure from rivals:
it earned an operating profit of ¥245 billion in the last fiscal
year ended February, far outstripping the unconsolidated profit
of ¥45.7 billion of Lawson, Inc. and the ¥44.2 billion made by
FamilyMart Co., Ltd.

PARTNER CONTENT

Hacking 7pay: Timeline
July 1
Seven & i Holdings rolls out the new mobile payment
service at 21,000 stores nationwide.
July 3
The company confirms that unauthorized charges
had been made to some users’ accounts. Victims
take to social media to share their negative
experiences with 7pay.

PHOTO: AKIRA KODAKA

July 4
Service is suspended after the company reveals that
about ¥55 million ($510,000) was suspected stolen
from more than 900 users.
Seven & i Vice President Katsuhiro Goto (right) acknowledged
the security lapses that led to the abrupt decision to scrap 7pay.

Tokyo police arrest two Chinese nationals on
suspicion of using other people’s accounts to buy
electronic cigarette cartridges worth about ¥730,000.

Despite its dominance, same-store traffic at Seven-Eleven
outlets was underperforming. As a promotional vehicle,
7pay was anticipated to be the cornerstone for analyzing
customer data.
The official Seven-Eleven app has more than 12 million
downloads. With the integrated 7pay service attracting
1.5 million registered users in the first three days after its
launch, it would have had access to a wealth of data.
The growth strategy failed in a high-profile manner, but
Seven & i indicated that it will take another stab at the sector.
“There is no change to making digital a pillar of growth,”
Goto said. “We may have scrapped 7pay, but this field still
has potential.”

July 5
It is revealed that one of the suspects received
instructions about gaining unauthorized access
to 7pay accounts via WeChat, a popular Chinese
messaging app.

RAISING CONCERNS
For Seven & i to achieve success, the company faces the
daunting task of winning back trust from consumers.
“I was thankful that I was able to shop without a wallet, but
they were really sloppy,” said a 41-year-old company worker in
Nagoya. “A shutdown was inevitable.”
The failure of 7pay risks throwing cold water on the spread of
smartphone payments in Japan. There are cases where financial
groups have offered services that sacrificed ease of use for
security. “When the problem of unauthorized use persists, it
impacts those of us that do business steadfastly,” said a source
close to the smartphone payment industry.
Other companies are learning from the episode. When
Makoto Takahashi, president of mobile carrier KDDI
Corporation, was asked about his company’s au Pay digital
wallet, he struck a cautious tone.
“This relates to us, too. There are many people who are looking
for holes in security. We intend to fully maintain security.” n

July 31
Estimated losses revised as the company said
that more than ¥38 million ($350,000) had been
confirmed missing from 808 user accounts.
August 1
Seven & i announces that it will terminate the service
by the end of September due to the amount of time
it would take to implement security measures and
restore consumer trust.

The failure of 7pay risks throwing
cold water on the spread of
smartphone payments in Japan.
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by Nikkei Inc. All rights reserved.
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BUREAUCRACY REMAINS
AHEAD OF NHK STREAMING

J-MEDIA

DIET DAILIES

Japan policy updates translated
from Keizaikai magazine

Once 5G technology is up and running,
further fusing broadcast and online
communications, drastic reforms to the
subscription system will be a must.
CABINET OFFICE

The revised Broadcast Act, which will enable
simultaneous internet delivery of NHK
television programs, was passed into law on
May 29. The dual distribution is set to start
during fiscal 2019, and the fee that TV owners
must pay to NHK will now also cover viewing
on personal computers or smartphones. But
debate over market competition and a host of
other issues, such as how to charge internetonly subscribers, remain unresolved.
Some have criticized NHK for perceived
intimidation of commercial broadcasters, and
to avoid this the organization has shown a
willingness—for the time being—to adopt a
rule limiting outlays for internet expenditures
to 2.5 percent of its operational costs.
NHK currently transmits disaster infor
mation and certain sporting events online.
Its initial investment in regular broadcasts
may reach ¥5 billion, with annual operation
costs projected to be the same. Once fully
operational, the 2.5 percent limit will
become irrelevant.
One thing impeding commercial broad
casters’ own startup of internet simulcasts
is said to be the patchwork of regulations
related to copyright. The ICB has taken a
hands-off approach, seeming uninterested
in objectively dealing with efforts to revise
these rules, which fall under the Ministry
of Education, Culture, Sports, Science
and Technology.
The BBC initiated net broadcasting in
2006, followed by France Télévisions in
2011. The rapid expansion of services such
as Netflix in the United States has further
stimulated debate at NHK.
Emphasizing the importance of the revised
Broadcast Act, a high-ranking official in the
ministry was quoted as saying, “With
TV audiences having reached saturation,
simulcasts will boost viewing convenience.”
It’s obvious to anyone, however, that the
current subscriber system—still dependent on
TV receivers—is showing signs of fatigue.

SUPPORTING
THE OVERLOOKED
“LOST GENERATION”
On May 31, the Cabinet Office oversaw a
meeting of economic and financial policy
experts who issued proposed guidelines for
“robust” operation of the economy. One
of the pillars of the guidelines would be to
provide support aimed at so-called rosujen—a contraction of “lost generation”—
meaning individuals born between 1974
and 1984. These are people, now in their
late thirties to mid-forties, who came of
age during Japan’s economic Lost Decade
(1991–2000).
Many had great difficulty finding employ
ment following the prolonged recession and
have been unable to secure stable employment
since. Unless policies promoting hiring them
as regular company staff are put into effect,
concerns are that they may become dependent
on welfare, which would put a further burden
on Japan’s teetering social pension scheme.
A plan was put forward for a concentrated
program, overseen by the government, to
promote employment. This includes hiring

more people as tenured company staff
and would benefit those who graduated
from high school or university between
1993 and 2004.
About one in five workers of this
generation were affected by the economic
downturn. Some three percent—or
520,000 people—currently work as
so-called free arbiters, or freeters, and are
employed on a sporadic basis. Another
19 percent (3.17 million) work as contract
or dispatched workers, rather than tenured
company employees.
If these workers continue as freeters or
contractors, and fail to acquire the skills to
qualify as regular company staff, they will
find it difficult to shoulder the burdens of
looking after their aging parents and might
even find themselves on welfare. Also,
without sufficient income, their weakened
consumer activities will result in a decline
in economic demand. The government finds
such a prospect to be worrisome.
But some economists say it’s already
too late, that support should have been
provided when the rosu-jen were younger.
Japanese companies continue to adhere
to the practice of hiring directly following
graduation. Failure to secure employment at
that time can result in an ongoing inability
to land a good job. A woman in her late
thirties remarked bitterly: “The government
did nothing to encourage corporate hiring
practices. It infuriates me to see it finally
starting to consider support at this stage.” n
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Experience some of Suntory’s finest whiskies in a unique setting at
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As part of its Classic Bar in Blue Rose series, the worldrenowned Suntory Hall is inviting a select group of guests
to sample three Suntory whiskies—Hibiki Blender’s Choice,
Yamazaki 12 Years Old, and Ao, Suntory’s first-ever world
blended whisky—while listening to a performance by the
acclaimed pianist Kyoko Tabe.
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the tasting will be accompanied by hors d’oeuvres.
Guests can learn the secrets behind these whiskies in a lecture
by Suntory chief blender Shinji Fukuyo before the concert.

Kyoko Tabe

Shinji Fukuyo
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Suntory Hall,
Blue Rose (Small Hall)

1-13-1 Akasaka, Minato-ku, Tokyo

Saturday,

October 26, 8pm

Seats are limited for this exclusive event. To apply: www.custom-media.com/suntory
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We oﬀer a wide range of premium residences, from highrises with sweeping panoramic views, such as the
Homat Viscount in Akasaka, to low-rise residences in
green and quiet neighborhoods, such as the Kara Blanc
in Minami-Azabu. Our continuing goal is to provide high
quality housing for expat families living and working in
Tokyo’s city center.

二〇一九年九月一日発行

Our Homat Series has been oﬀering the best in modern
and stylish rentals in prime locations for international
residents since 1965.

ジャーナル

We don’t just oﬀer places to live, but
locations where communities can grow.

