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Featured in The New York Times and on NHK, Vacation Veranda is an 
award-winning luxury outdoor-living and interior design company. 

Our young and talented team is dedicated to creating extraordinary 
professional and personal entertainment spaces aimed at taking your 
lifestyle higher!  

Experienced in creating large-scale permanent installations, we’ve 
created a special modular removable building system for renters to 
maximize and expand living space onto their balconies. It can be easily 
removed on departure of the premises. 

Spend valuable time at home with your family or that special someone, 
carve out a unique space to improve the office environment for your 
employees, or invest in creating long-lasting customer experiences at 
your restaurant and reap the revenue rewards.  

Act now to benefit from the lower tax rate before the April 2014 
hike. You may also qualify for the 50 percent cash back government 
environmental greening program. Isn’t it time YOU had a Vacation 
Veranda experience every day?

Theodore Jennings, CEO of Vacation Veranda, is an award-winning 
designer of outdoor-living spaces who has lived in Japan for 15 years. 

Tel: 090-5211-0053
info@vacationveranda.com
www.vacationveranda.com

Take Your Lifestyle Higher!
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Welcome to Japan
3 ways of Living 7 
lives in Tokyo

BANGALORE  BANGKOK  BEIJING  CHENGDU  GUANGZHOU  HANGZHOU  HONG KONG  JAKARTA  MANILA  MUMBAI  PUNE  SEOUL  SHANGHAI  TOKYO

Come home to the ease of Oakwood living in Asia. Oakwood 

offers a choice of serviced apartment solutions in 6 hot spot 

locations in Asia’s most cosmopolitan city, Tokyo - Aoyama, 

Akasaka, Azabujyuban, Midtown, Roppongi and Shirokane.

For details and reservations, please visit

our website at oakwoodasia.com

Our latest videos:

•  BIJ NOW—Tokyo Olympics: 
a look back and forward

•  BIJ NOW—Abe aims his 
“third arrow”

•  Sales Leadership Principles 
from Dale Carnegie 
Training Japan

Contact Sam Bird for details 
on arranging interviews, event 
coverage and sponsorship 
opportunities:
samuel@custom-media.com
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GETTING BETTER AND BETTER
The ACCJ brand is being held in increasingly high esteem

Larry Bates     lbates@accj.or.jp     @ACCJPresident

President | ACCJ Successes

I 
am very pleased to report on 
two completely different ACCJ 
activities, both of which have 
been successful. First, the 18th 
Annual Diet Doorknock (page 

20); second, the final recommendations 
of the Special Presidential Task Force 
(SPTF), as approved by the Board of 
Governors on October 7.

The doorknock, a staple of the 
ACCJ advocacy brand, has become 
increasingly better over the years that I 
have participated, and especially during 
the past four years under the capable 
leadership of Government Relations 
Committee Chair Arthur Mitchell—
and, more recently, Larry Greenwood, 
his vice chair.

Kudos to everyone in the ACCJ office, 
especially Noriko Ijichi and Asami Ide, 
who supported the committee’s efforts 
with many late nights.

The doorknock team comprised 
nearly 70 ACCJ leaders, including 
Japan CEOs of major companies. 
Members attended a total of 48 
meetings that brought them into 
contact with 53 Diet members and 
other top government officials. This is 
a hit rate of about one-third, based on 
our target list. 

The results of the doorknock are 
much more exciting than might have 
been expected because we pushed the 
dates so the campaign would carry a 
timely message during the Diet recess. 
This was just prior to the opening of the 
Extraordinary Diet Session focused on 
growth strategy, which commenced on 
October 15. 

Despite the recess, we had an 
excellent turnout at the reception at 

the US Ambassador’s Residence by 
US Chargé d’Affaires Kurt Tong, on 
September 27—a Friday evening.

This all goes to demonstrate the 
importance of our growth message. 
It focuses on the need for key 
structural reforms to promote inward-
bound foreign direct investment and 
new investment by entrepreneurs, as 
well as the benefits to the Japanese 
economy of a successful conclusion of 
the ongoing negotiations for the Trans-
Pacific Partnership. 

We can attribute this success to the 
increasing esteem in which the ACCJ 
brand is being held. At these valuable 
meetings we rarely have to spend time 
explaining who we are, even on first-
time visits. Thus, we can move straight 
to the substance of the discussions, in a 
friendly and cooperative manner, even 
when we do not agree entirely. 

Further, I am very grateful to ACCJ 
Vice President Jeff Bernier and the 
leaders of the three SPTF working 
groups, as well as to Laura Younger 
and her team in the ACCJ office for 
getting the leadership focused on the 
opportunities and impediments to 
membership growth. 

We have been making progress 
even with our existing resources 
and processes: corporate sustaining 
membership (CSM) has increased to 
57 members from 49 in January, and 
women now represent more than 20 
percent of the total membership—up 
nearly five percent from when we 
started tracking this figure. 

But we can do so much more. The 
board and the office will address, 
in particular, the opportunities 

around engagement of CEOs, the 
conversion to CSM status of larger 
companies, the better engagement of 
the Japanese who comprise 50 percent 
of the membership, and making ACCJ 
membership more meaningful in 
terms of a concrete impact on real 
business for the significant number 
of our company members that are 
small or medium-sized enterprises. 
By year end, we will hire a senior-
level director of development to 
take up these and other membership-
related strategies. 

We have identified many specific 
actions to pursue immediately, or to 
place in the hands of the new director. 
These include the addition of a CSM 
gold section to the ACCJ Directory; 
further engagement of CEOs through 
the CEO Forum, the doorknocks, and 
a special board of advisors comprising 
CEOs to periodically brainstorm with 
the elected board; designation of a 
committee or task force charged with 
developing global talent within our 
Japanese membership base; publication 
of a small and medium-sized enterprise 
handbook to showcase this segment 
of our membership; incorporation 
of the net promoter score concept to 
make better use of our membership 
satisfaction surveys; and formation 
of a company membership outreach 
task force to expand membership in 
under-represented industry sectors, 
among non-US companies, and with 
government organizations.

We will need volunteers to step up to 
the plate for leadership of some of these 
activities, and I look forward to hearing 
from you! •

We have 
been 
making 
progress 
even 
with our 
existing 
resources 
and 
processes.
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THE ACCJ THANKS ITS
CORPORATE SUSTAINING
MEMBER COMPANIES
Their extensive participation provides a cornerstone in the  
chamber’s efforts to promote a better business climate in Japan.
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ACCJ newcomers
It was a pleasure to see the faces of 
so many new members at the ACCJ 
Fall Meet and Greet gathering on 
October 16. The Conrad Tokyo hotel 
was the ideal setting for this popular 
event—one of two each year—that the 
chamber holds for networking and the 
promotion of member companies.

The reason that this is one of the 
most popular ACCJ networking events 
soon became clear. Of the 130 members 
and their guests who attended, 
20 had recently joined the ACCJ 
family. I would like to extend a warm 

Editor | Membership

memorialized in a bronze statue at 
Tokyo’s Shibuya station. 

The loyal Hachiko, an Akita breed, 
would wait outside Shibuya Station for 
his master to return at the end of the 
day. The faithful dog is remembered 
on April 8 each year, and has been the 
subject of numerous films and books. 
Man’s best friend, indeed.

I ask you to please support ARK in 
any way you can.

Planning ahead
On a different note, the year-end 
holidays will soon be here. You may 
have already planned a trip for the 
holiday season but, for those readers 
not yet organized or who remain 
undecided, see page 41 for some ideas 
about a beach getaway with a difference, 
or turn to page 36 to read about issues 
concerning Japan’s two main airports, 
Haneda and Narita.

As ever, I hope you enjoy this issue. •

WELCOME 
TO THE 
FAMILY

Megan Waters  
megan@custom-media.com

welcome to these newcomers, as well 
as the many other individuals and 
companies that have recently joined 
the chamber.

I am very pleased to see that the 
membership is expanding, particularly 
the ratio of women and corporate 
sustaining members.

Networking and charity
In October, the ACCJ held many 
networking events, including the very 
successful Mercedes-Benz Japan Cup 
(page 33) attended by some 150 golf 
lovers. But there were also events of a 
more serious nature.

ACCJ members and their guests 
were fortunate to have an opportunity 
to hear Elizabeth Oliver MBE speak at 
a recent event organized by the Young 
Professionals Group Subcommittee 
(page 25). From small beginnings, 
Oliver’s non-profit organization Animal 
Rescue Kansai (ARK) has continued to 
expand since its founding in 1990.

The mistreatment of animals, 
not only in Japan but anywhere, is 
something I abhor. So I was saddened to 
learn that, according to figures issued by 
the Japanese government in 2010, over 
80 percent of the dogs housed in the 
nation’s pounds were euthanized. 

Shocking, isn’t it? And the Japan 
figures are that for the country in 
which the dog Hachiko has been 

Some 20 new 
members attended 
the Fall Meet 
and Greet on 
October 16.
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Social Media-driven Health Campaign Wins Gold Award
COSMO Healthcare, a division of 
COSMO Public Relations Corporation, 
has won a Gold Sabre Award in the 
Pharmaceutical category for its “Iki Iki 
Jinja” campaign for Nippon Boehringer 
Ingelheim (press release, September 27).

The firm beat four other 
finalists for the Asia-Pacific Sabre 
Award—presented in Shanghai on 
September 18—which recognized the 
region’s best PR and branding campaign 
for the pharmaceutical sector. 

The award-winning campaign 
aimed to raise awareness of Chronic 
Obstructive Pulmonary Disease 
(COPD), motivating potential 
patients to seek early diagnosis and 
treatment by relying on the influence 
of family members to urge them to 
see a doctor.

The campaign revolved around an 
online shrine (jinja) where visitors 
could devote virtual ema (wooden 
plaques inscribed with prayers), to 
wish loved ones good lung health, and 
encourage them to get checked. 

This is the first-ever disease 
awareness campaign by a Japanese 
pharmaceutical company that 
comprehensively integrates blogs, 
websites, email and social media.

“COSMO’s strong strategic thinking 
and vast knowledge of the Japanese 
market helped us find innovative 
solutions in the development and 
execution of a novel disease awareness 
program,” said Jason Young, head 
of respiratory marketing at Nippon 
Boehringer Ingelheim. 

“COSMO was an instrumental 
partner for us in bringing insight to 
action through the social media-driven 
Iki Iki Jinja COPD campaign, which 
has allowed us to help more patients 
suffering from respiratory disease 
in Japan.”

The campaign has reached more 
than 35 million people, generating 49 
articles and over 28.3 million media 
impressions. Further, about 47 percent 
of the target audience said they would 
now see a doctor about COPD.

A proposed contract with Japan worth nearly $1 billion to 
upgrade the country’s airborne early warning and control 
system (AWACS) aircraft has been announced (Global Post, 
September 26).

According to the Defense Security Cooperation 
Agency, the planned $950 million deal would modernize 
Japan’s fleet of four AWACS planes, bolster electronic 
systems used to identify other aircraft, and provide new 
cryptographic computers.

According to an agency statement, “the proposed sale 
will provide Japan with an upgraded AWACS command and 
control capability” and “allow Japan’s AWACS fleet to be more 
compatible with the US Air Force AWACS fleet baseline.”

Manufactured by aerospace giant Boeing and flown 
by NATO countries and other US allies, AWACS carry a 
rotating radar antenna mounted on the back of the plane, 
and use systems to track other aircraft or enemy air defenses 
at long distances.

US Government to Approve AWACS Upgrade for Japan

Paul Hasegawa (right) accepts the Gold Sabre Award on behalf 
of COSMO Healthcare.

The upgraded AWACS planes will be more compatible with the US Air Force fleet.
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World’s Biggest 
Pension Fund to Invest 
in Local Index
Japan’s Government Pension Investment Fund (GPIF) plans 
to boost investment in growth stocks to increase returns. In 
addition, it may eventually allocate several trillion yen to such 
equities (The Japan Times, October 6).

The state-run ¥121 trillion ($1.24 trillion) fund—the 
world’s biggest manager of retirement savings—will initially 
invest several billion yen in a new domestic index focused on 
returns on equity, governance, and trading volume.

The Japan Exchange Group Inc. will this year announce 
criteria and about 500 stocks for the new index, which will 
be based on fundamentals. This will be a departure from 
benchmarks such as the TOPIX index, which includes all 
stocks listed on the Tokyo Stock Exchange’s first section, or 
the Nikkei 225 Stock Average.

The GPIF advisory panel, which counsels Japan’s leaders 
on public pensions, said in a recent report that more front-
line experts are required to diversify investments and adopt 
more sophisticated risk-management measures. The panel’s 
economists are reviewing the GPIF’s asset allocations in a bid 
to boost returns.

 In June, the pension fund announced it would cut its 
target holdings of domestic bonds to 60 percent from 67 
percent. Meanwhile, allocations to foreign and domestic 
equities were hiked to 12 percent each, from 9 percent and 
11 percent, respectively. 

“As a manager and CEO of a company in Japan, your goal 
will be to beat that index,” said Jesper Koll, managing director 
and head of research at J.P. Morgan Securities LLC.

“The TOPIX is a broad index and everybody competes 
there, but this new index is likely to be Japan’s Olympic team, 
and team Japan will compete with a chance to win the global 
gold medal.”

The TOPIX has risen 35 percent this year, making Japanese 
equities the best performers among developed markets. •

Organic Trade  
across Pacific  
to Be Streamlined
The United States and Japan have announced that from 
January 1, 2014, organic products certified in Japan or the 
United States may be sold as organic in either country (United 
States Department of Agriculture [USDA], September 26).

“[The] agreement will streamline access to the growing 
Japanese organic market for US farmers and processors and 
eliminate significant barriers for small and medium organic 
producers, benefiting America’s thriving organic industry,” 
said United States Trade Representative Michael Froman. 

“This represents another key step in strengthening our 
economic relationship with Japan by boosting agriculture 
trade between Japan and the United States, leading to more 
jobs and economic benefits for American farmers and 
businesses in this important sector.”

Japan exports a wide variety of organic products from 
the United States, including soybeans, cauliflower, and nuts, 
as well as processed items such as frozen meals. The main 
Japanese exports to the United States are organic green tea, 
sake, and mushrooms.

Before the agreement, organic farmers and businesses 
wanting to sell products in either country had to obtain 
separate certifications to meet each country’s organic 
standards, meaning that two sets of fees, inspections, and 
paperwork were required. 

Annual organic sales to Japan from the United States 
total around $80 million, and the USDA estimates the new 
agreement could more than triple this amount over the next 
10 years to $250 million per year.

Jesper Koll is 
the managing 
director and head 
of research at J.P. 
Morgan Securities 
LLC.
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FUTURE FORUM
Event celebrates teamwork and contributions to chapter’s first position paper

By Jonathan Hobbs    Photos by Andy Boone 

ACCJ Chapter | Chubu

 T
he Chubu Chapter of the 
American Chamber of 
Commerce in Japan (ACCJ) 
held a Future Forum on 
September 19, at the Hilton 

Nagoya hotel.
The forum, sponsored by the 

National Association of Japan–America 
Societies to help expand bilateral 
relations, first met in July 2007. 

The September gathering was held 
to discuss with local government 
organizations the release of the 
chapter’s first position paper. Entitled 
Nestled in the Heart of Japan, the 
Chubu Region Stands Poised at the 
Crossroads of a Bright Future, the 
publication was produced with the 
combined efforts of the ACCJ; the 
Chubu Bureau of Economy, Trade and 
Industry, which is the local branch 
office of the Ministry of Economy, 
Trade and Industry; and the Greater 

Nagoya Initiative, a Japanese local 
revitalization scheme.

Hosted by the chapter’s External 
Affairs Committee (EAC), the Future 
Forum panel discussion was preceded 
by speeches from Larry Bates, ACCJ 
president and general counsel of 
GE’s Global Growth and Operations, 
Japan; and Harry Hill, chair of EAC 
and president & CEO of Oak Lawn 
Marketing, Inc. Both speakers extolled 
the importance of the teamwork 
and contributions that led to the 
publication of the inaugural ACCJ 
Chubu position paper.

The panel, moderated by EAC 
Vice Chair Darrell Harris, comprised 
Ryosuke Ohashi, director-general of 
METI’s Economic Policy; Masaaki 
Ogawa, managing director and secretary 
general of the Chubu Economic 
Federation; Prof. Nobutaka Odake, 
Department of Civil Engineering 

and Systems Management, and the 
Department of Techno-Business 
Administration at the Nagoya Institute 
of Technology; and Steve Burson, vice 
president, ACCJ Chubu Chapter.

The panelists discussed the platforms 
put forward in the position paper, 
namely, the benefits the region offers 
local and overseas businesses in terms 
of the high quality of life, low costs, and 
the importance of small-to-medium-
sized businesses to economic growth. 

Additional topics included refining 
methods of attracting foreign direct 
investment, as well as the importance 
of the contribution of women to the 
local workforce.

The debate was concluded by 
Masaaki Ogawa, who spoke about 
preparations for business opportunities, 
since the new Linear Chuo Shinkansen 
will provide a direct, efficient link 
between Tokyo and Nagoya. •

Jonathan Hobbs 
is secretary of the 
External Affairs 
Committee, ACCJ–
Chubu and a patent 
lawyer at Hobbs & 
Associates (www.
hobbspatents.com).

1 Harry Hill is chair of EAC and president & 
CEO of Oak Lawn Marketing, Inc.

2 ACCJ President Larry Bates (left) with 
ACCJ Chubu Chapter Vice President 
Steve Burson.

3 The panelists discussed the policies 
suggested in the position paper.
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EMPIRE STATE OF MIND
Gala event celebrates giving, community, and New York

By Megan Waters 

ACCJ Journal editor-in-chief

Committee | Charity Ball

 O
nce again, the American business community 
in Japan will mark the year-end with a glittering 
event. Held since shortly after the inception in 
1948 of the American Chamber of Commerce in 
Japan, the ACCJ Charity Ball highlights the spirit of 

generosity that underpins so many of the chamber’s activities.
To be held on November 30 at the Tokyo American Club, 

the glamorous celebration will attract some of the most 
influential members of US enterprises in Japan.

“Our mission is to put on the premier gala event for 
Japan’s foreign business community, and act as the primary 
fundraiser of the year for the ACCJ, while supporting local 
charities. And we have a great time in the process,” explained 
Kevin Naylor, vice chair of the Charity Ball Committee.

The committee differs from other ACCJ groups in that it 
doesn’t represent a particular industry. The committee focuses 
on both charity and the goal of staging the best event possible. 

Previously known as the Crystal Ball, the benefit’s name 
was changed after the events of 9/11. The charity event is very 
important on the ACCJ calendar, as it is the main fundraiser 
for many ACCJ-supported local and Tohoku-based charities. 

One side effect of the financial crisis—that has been playing 
out since the Lehman shock and has hit charities very hard—
is the reduced availability of funding, especially from hard-hit 
foreign companies. 

Through it all, the Charity Ball has remained a strong 
supporter of many worthy causes. Last year, over ¥7 million 
was donated to a number of worthy charities from the cash 
sponsorships, raffle ticket sales, and auction collections 
generated by the ball.

Requests from charities remain high, and the Charity Ball 
is supporting a range of charities this year that are active both 
in the Kanto and Tohoku regions (see list). 

The Charity Ball Committee organizes this valuable 
support for organizations that help people living here while 
also putting on an evening to be remembered.

The reasons for attending this year’s ball are many. Not least 
is the excellent opportunity the event provides attendees to 
network with top US business leaders and members of the 
Japanese business community. Then there are the terrific raffle 
prizes and, of course, this year’s fun theme: New York—The 
Empire State.

“New York State has so much to offer. Steeped in history, 
New York is home to the world’s premier city and one of 
the nation’s largest parks. From Niagara Falls to the Hudson 
River, the High Peaks to the Catskills we hope to give our 
attendees a taste of the entire state,” said Charity Ball Chair 
Barbara Hancock.

“Guests will be treated to New York-inspired songs by John 
Ken Nuzzo, and our hosts for the evening will be former 
Tokyoites Lisle Wilkerson and Jeff Shimamoto with more 
entertainment news coming soon!” Hancock added.

In addition, attendees can expect a delicious New York-
inspired menu created by top chefs, as well as pairings with 
wines from New York State.

According to Naylor, “the full menu is still top secret, but 
will definitely not be a disappointment, although we have 
a high hurdle to clear, set by the menu and wines from last 
year’s event!” •

CHARITIES
Mike Makino Fund for the Homeless Community Service Fund
TELL (Tokyo English Life Line) (www.telljp.com)
Fukushima City Public School System (www.city.fukushima.fukushima.jp)
Minato Council for Social Welfare (www.minato-cosw.net)
MIT 3/11 Initiative (www.japan3-11.mit.edu)
Polaris Project Japan (www.polarisproject.jp)

More information: accjcharityball.org; www.accj.or.jp

1
James Mori, ACCJ 
member and 
representative 
director of 
Macquarie Asset 
Finance Japan, 
with his wife at the 
2012 ball.

2
Glamorous 
attendees at the 
1962 Crystal Ball.
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ENGAGING AND PROGRESSING
Growth strategy, TPP, parallel negotiations central to 18th Diet Doorknock

By Julian Ryall    Photos by Taro Irei

Cover Story | Government

 I
t is the 18th year that the ACCJ’s 
Government Relations Committee 
(GRC) went knocking on the doors 
of many of the most important 
and influential people in Japanese 

politics and policy making. The aim, as 
always, was to communicate an array of 
measures that members of the chamber 
are convinced will help deepen business 
relations and foster economic growth. 

In a coordinated three-day 
effort from September 25 to 27, 
representatives of many of the 
chamber’s 60 committees held talks 
with politicians, including Cabinet 
members of the ruling Liberal 
Democratic Party of Japan, opposition 
parties, and senior bureaucrats.

The Diet Doorknock participants 
reiterated their commitment to this 
country’s growth and prosperity, while 
emphasizing the contributions that 
American businesses have made to 
companies and society here. 

But economic challenges are never 
far away, on either side of the Pacific. 
Thus, the often-repeated message states, 
the imperative is greater than ever that 
both countries work together to achieve 
progress in some of the areas identified 
this year by the chamber in its Core 
Advocacy Principles.

The ACCJ’s major themes for 
the current year are Japan’s growth 
strategy, the Trans-Pacific Partnership 
(TPP), and parallel negotiations with 
the United States on non-tariff trade 
barriers. In addition, special attention 

C. Lawrence Greenwood, Jr. (left), vice chairman of the Government 
Relations Committee, with Chairman Arthur M. Mitchell



NOVEMBER 2013  •  ACCJ JOURNAL  |  21

Cover Story | Government

is being paid to corporate governance 
reform, labor mobility, and corporate 
tax reform.

Chair of the GRC and senior 
counselor for White & Case LLP 
Arthur M. Mitchell said he has seen 
“both a quantitative and qualitative 
improvement” in the six years he 
has been involved in the campaign. 
And the change has been even more 
pronounced this year, he added.

“What has been different this time 
is that, I get the impression, [the 
politicians] are listening more,” he 
explained. “The reasons . . . are that we 
have come to the point where Japan 
is tired of recession. They want to 
move forward, [and] the Abenomics 
framework has been explained and put 
into action. 

“All of this plugs right into [the 
ACCJ’s] themes of growth and change,” 
he added. 

The evidence from previous Diet 
Doorknocks suggests that the annual 
campaign does play a significant 
part in making new contacts, 
improving understanding, and 
changing attitudes. 

“We have been bringing up the 
Trans-Pacific Partnership deal for 
several years now, and former Prime 
Minister [Yoshihiko] Noda always 
told us that he was in favor [of it], but 
was not sure that his party would all 
support it,” he said. “The LDP said they 
were in favor [of the TPP]; but their 
constituents were not.

“Now they have realized that it is 
likely a deal will be done and they have 
to get on board, and that change has 
happened in the past year,” he said. 

According to C. Lawrence 
Greenwood, Jr., vice chairman of the 
committee, the TPP has been an issue 
the chamber has been promoting for 
the past three years.

“I would say we have been pushing 
harder than the US government, and we 
have made it much clearer that we want 
[Japan] in,” Greenwood said.

The attitudes that the committee is 
aiming to alter in the months ahead are 
of concern to all chamber members, 

and are headed, this year, by changes in 
corporate governance. 

The ACCJ is calling for such 
measures as requiring that at least one-
third of the members of all boards be 
independent, and that board-training 
policies be disclosed. 

The committee believes these 
measures would help increase 
productivity, through the efficient 
reallocation of resources, and 
encourage additional merger-and-
acquisition activities. And this would, 
ultimately, promote both foreign and 
domestic investment. 

In its most recent advocacy viewpoint 
document, the chamber’s Growth 
Strategy Task Force applauded the 
LDP’s foresight in its November 2012 
election campaign, in which it promised 
to accelerate corporate governance 
reform through a series of measures, 
including “tightening the definition of 
outside directors, mandatory adoption 
of multiple independent directors at 
listed companies, . . . a more effective 
whistleblower system, . . . a review of 
the audit firm and public accountant 
system, tougher penalties for 
misconduct, and indemnification for 
those who voluntarily surrender.”

The ACCJ’s major themes for the current 
year are Japan’s growth strategy, the 
Trans-Pacific Partnership (TPP), and 
parallel negotiations with the United States 
on non-tariff trade barriers.

Mitchell (right) has 
seen a quantitative 
and qualitative 
improvement over 
the time he has 
been involved in 
the doorknock.

ACCJ President 
Larry Bates at 
the doorknock 
reception at the 
US Ambassador’s 
Residence on 
September 27.
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Unfortunately, these promises appear 
to have been watered down drastically 
in subsequent amendments proposed 
by Japan’s Ministry of Justice. 

“The American Chamber of 
Commerce calls on the LDP and the 
government of Japan, led by Prime 
Minister Shinzo Abe, to act swiftly to 
ensure that the proposed amendments 
to the Company Law, to be submitted 
to the Diet, include the measures 
described in the LDP’s own campaign 
platform,” the ACCJ said in a statement, 
adding six specific recommendations 
on changes to laws and regulations 
in Japan.

“This is something that we have been 
pushing for a long time and we believe 
that, by putting the ideas, the research, 
and the rationale out there, we will 
be able to have a positive impact,” 
Mitchell said. 

He added that another feature of the 
doorknock that he has noticed in recent 
years is that American companies 
are “having to get across the idea far 
less frequently that we are not the 
‘black ships’.”

“We are not doing this as foreigners,” 
said Greenwood. “We are Japanese 
companies in so many respects—our 
employees, our management, the way 
we are regulated—it’s just that we have 
foreign owners.”

A second area in which the chamber 
is attempting to bring about change 
is in labor mobility, which would 
permit both companies and individuals 
to make decisions that enhance 
productivity, including a strengthened 
safety net that would enable workers to 
retrain themselves. In addition, tweaks 

to the Labour Law would allow more 
flexibility in the hiring and dismissal 
of employees.

The message imparted to the 
Japanese side is that these changes 
would not only make it easier, both for 
expanding companies and new entrants 
in the economy, to hire the staff they 
need in order to grow, but also serve as 
a prerequisite to bringing more women 
into the workforce.

However, this issue met more 
resistance than the issues related to 
corporate governance reform. 

Mitchell pointed out that, while 
many of the politicians and policy-
makers that they had met said they 
understood the chamber’s position, 
there is still reluctance to hire full-time 
employees if they cannot easily be fired. 

There was far stronger backing for 
the third of the proposals, concerning 
reform of Japan’s corporate tax system. 
The suggestions put forward do not 
focus solely on lowering the effective 
tax rate, but on the extension of net 
operating loss (NOL) carryforward 
periods, to bring Japan into alignment 
with global best practices and thereby 
stimulate investment in innovation and 
encourage private-sector growth.

“There was pretty strong support 
for tax changes that could lead to 
revenue growth, specifically the [NOL 
carryforward period],” said Greenwood. 
“This is fairly easy for them to act on, 
although it doesn’t appear to be a very 
high priority for the government so far.”

However, the committee can point 
to successes in previous doorknocks, 
while the ongoing and constant process 
of communication can only have a 
positive effect, Mitchell said. 

“Our research shows that new 
Japanese companies and foreign affiliate 
firms are the ones that are creating jobs 
in Japan,” he said. “And that is why it 
is in Japan’s best interests to have more 
foreign direct investment here. 

“We are the voice of the American 
business community and, to a large 
extent, the international business 
community. 

“We are constantly talking with our 
embassy and government policymakers 
in Washington because they want to 
know how we can increase trade.

“And our Japanese counterparts 
know this. In addition, they know 
they can talk with us and I can see a 
genuine willingness now to engage and 
progress,” he added. •

“We are the voice of  
  the American business   
  community.”

Working on last-
minute details prior 
to the doorknock 
are (from left): 
Government 
Relations 
Committee (GRC) 
Chair Arthur 
M. Mitchell; 
Noriko Ijichi; 
Asami Ide; GRC 
Vice Chairman 
C. Lawrence 
Greenwood, Jr.; 
Ethan Schwalbe; 
and ACCJ 
Executive Director 
Samuel Kidder.
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FAKE IT UNTIL YOU MAKE IT
Feign confidence until you feel naturally more powerful

By Elizabeth Handover

Diversity | Leadership

 H
aving recently stayed in the 
Sparkling Hill Resort in 
Kelowna, Canada, for the 
Lumina Learning Global 
Conference, I was touched 

by President and General Manager 
Hans-Peter Mayr’s quiet confidence 
and his perseverance in having worked 
through the many challenges he faced 
in creating his dream crystal-infused 
hotel and wellness center.

The Harvard Business Review 
explores whether, as a leader, it is 
more important to have the qualities 
of fearsomeness (strength and 
competence) or lovable characteristics 
(warmth and trustworthiness). 

There is much research 
demonstrating that these two elements 
drive our emotional perception of 
leaders and their ability to influence 
situations. Further, these dimensions 
account for more than 90 percent of our 
overall impression of people.

Research by Princeton University’s 
Amy Cuddy, and Lawrence University’s 

Susan Fiske and Peter Glick, indicates 
that those who show high strength/
competence but little warmth can get 
people to follow but won’t earn real 
engagement and support. 

However, those who are warm and 
likeable but weak and/or incompetent 
can easily elicit trust and support 
but won’t earn respect, and may be 
overlooked.

Thus, leaders need both warmth and 
strength, while behavioral research 
increasingly indicates that warmth 
should be the most important factor. 

When leaders demonstrate warmth, 
we trust that they have our interests 
at heart and have positive intentions 
toward us. When they demonstrate 
strength, we trust that they have the 
ability to act on those intentions.

Within these two elements lies an 
important clue to the difficulties that 
women may struggle with while on a 
leadership path. 

In her book, Lean In, COO of 
Facebook Sheryl Sandberg explores 

Elizabeth Handover 
is co-chair of the 
ACCJ Women 
in Business 
Committee and 
president of 
Intrapersona K.K., 
Lumina Learning 
Asia Partner.

elizabethhandover@
luminalearning.com

Simple techniques 
can help build 
confidence.

CONNECTING WITH YOUR STRENGTH
Stand up to your full height and imagine 
a thread passing from the sky to the 
crown of your head and through your 
spine to the floor.

Feel the floor under your feet, let your 
hands relax by your sides, breathe slowly 
and calmly, and be aware of how much 
taller you are becoming and how much 
space you are taking up. Allow yourself 
to appreciate this feeling. 

Now do the opposite. Let the stance 
go, allow your spine to bend, your head 
to go down, and your shoulders to sag. 
Say “I feel great” and listen to how 
insignificant you actually sound. 

Repeat the first stance and say 
“I feel great” again. Listen to how 
much stronger you sound. 

Practice this for a few minutes every 
day and savor feeling natural and 
congruent in your new power stance. 

Try saying longer sentences each time, 
so you get used to speaking while you 
stand in your new, powerful pose.

Take this into the workplace. Use it 
when you face a challenging situation, 
need to influence a senior stakeholder, 
or make a presentation. Watch your 
confidence and strength grow as you 
work at it each day. 

how women are often afraid of success, 
fearing that they will have to “sacrifice 
being liked for being successful.” 

Early in her career, Sandberg was 
told by Mark Zuckerberg, chairman and 
CEO of Facebook, that her desire to be 
liked by everyone would hold her back.

Sandberg confesses in her bestselling 
book that she still struggles with being 
called “powerful.”

In addition, females sometimes 
display physical behavior that may 
signal weaknesses, and which subtly 
undermines them when trying to 
demonstrate strength.

Unconscious bias and gender 
stereotyping play a part in what being 
strong really means and how strength is 
perceived in an organization. 

Confidence, or the lack of it, has a 
bearing on the degree to which women 
experience the fear of being perceived 
as powerful. We can’t wave a magic 
wand to bring instant self-confidence, 
but we can use some basic techniques 
used in theater to help fake confident 
behavior that will help us achieve 
genuine confidence. •

If you are interested in more confidence-
raising techniques, please come to the 
“Women in the Workplace: Building 
Confidence through Awareness and 
Action” workshop to be held on 
November 26 at the Tokyo American Club.
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LOVING THE UNLOVED
Charity rescues pets, raises awareness about animal cruelty, and changes attitudes

By John Ghanotakis, Amir Khan, and Timothy Trahan

Diversity | Charity

 E
lizabeth Oliver MBE, founder of non-profit 
organization Animal Rescue Kansai (ARK), has 
devoted most of her time over the past 30 years to 
saving unwanted pets. 

Oliver started her mission by adopting one Great 
Dane, and now leads a charity with over 30 staff and at three 
locations. She heads a movement to bring awareness about 
animal cruelty and change the attitudes of the Japanese 
toward pets. In addition, the organization finds homes for 
rehabilitated animals that would otherwise be put down. 

According to government figures, Japan euthanized over 
200,000 unwanted pets in 2010—a staggering 550 pets killed 
every day mostly with carbon monoxide.

“The most difficult job is answering the telephone and 
hearing the sad stories,” said Oliver during a presentation at 
the ACCJ office on September 27. 

ARK’s Osaka refuge houses about 400 animals, and people 
from around Japan contact the organization daily for help 
with animals that are being mistreated or are unwanted.

Since ARK’s formal founding here in 1999 as a non-profit 
organization, a number of groups have provided much-
needed support. “The Osaka Junior Chamber of Commerce 
helped with funding and with application for a government 
grant,” she said. As for the ACCJ’s business community, 
“companies can provide ‘easy giving’—a pledge that sales 
profits will go to ARK.”

She explained that running an animal charity is the same as 
running a business in that there is a lot of administrative work 
and the charity is always looking for ways to raise money.  

According to Oliver, ARK charges ¥15,000 to adopt one 
of the pets they have rehabilitated, but the cost of caring for 
each animal—including neutering, vaccinations, and other 
treatments—averages ¥30,000. Meanwhile, the organization’s 
biggest expense is veterinary fees. 

The organization takes donations from individuals to 
sponsor an animal. However, this is challenging as Japan 
lacks a culture of giving, with only 5 percent of Japanese 
participating in charity by donating money.

In addition, there are many cultural differences between pet 
owners here and in Oliver’s native United Kingdom. 

“[ARK is] selling a second-hand product, which in Japan is 
not attractive,” she said.

“Everyone wants a brand new puppy. We try to make 
every ARK dog or cat as appealing and adoptable as possible. 
We are very strict about re-homing, as we want people 
to understand the full responsibility of owning a pet and 
we want our animals to have a happy, settled future,” she 
explained. 

Advocacy activities, such as lectures and seminars for 
veterinarians and pet owners, are also part of ARK’s work. 
Many international schools visit ARK and, because many of 
the animals have been abused or neglected, the organization 
devotes time and resources to addressing the issue.

“We have been active in prosecuting two cases of animal 
cruelty in Japan. But in order to prosecute a case, it must be 
very extreme and one needs a lot of evidence,” she said. 

In part due to Oliver’s activities, Saga Prefecture decided 
to tighten regulations for pet shops and breeders. Although 
animal welfare in the UK and other Western countries is 
taken for granted, it has taken over 200 years to reach the 
current stage. Even today, with all the available education, 
police law enforcement, and the Society for the Prevention 
of Cruelty to Animals, there are still far too many cases of 
cruelty, abandonment, and neglect. 

ARK is continuing to grow and has recently acquired a plot 
of land in Hyogo, where a state-of-the-art kennel is to be built. 
Corporations can help with this effort by pledging donations 
and sponsoring structures. 

In addition, the organization is expanding PR and 
fundraising opportunities for corporate sponsors, and has 
monthly adoption events in Tokyo. •

For more information, or to learn how you or your organization can 
help, please visit www.arkbark.net/?q=en/.

John Ghanotakis 
(chair), Amir Khan, 
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Trahan (vice chairs) 
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the ACCJ Young 
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Group 
Subcommittee.
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ROCKIN’ THE TELECONFERENCE
Get up, get vocal, and get ready for those dreaded scheduled calls

By Andrew Silberman

Leadership |  Conference Calls

 T
hink back to your last teleconference. How did it 
go? If you’re like most executives in Japan, you have 
more than one regular teleconference, and more 
than one challenge with them.

Whether it’s differences in time zones (often 
staff in Tokyo are asked to call at 10 p.m. Japan time), 
cultures (your head office complains about the lack of 
local contribution), languages, or accents, for most of us, 
teleconferences don’t make our highlight reels.

Below are four tips and four tools for improving 
your next teleconference, whether you’re a leader or 
a participant.

Prepare . . . for the conference
This is common sense that’s not common practice. If you’re 
the call leader, treat the teleconference as you would any 
important meeting.

Prepare and send an agenda in advance. Let the callers 
know what you’re expecting to cover, ensure the right 
people are on the call (so as not to waste anyone’s time), 
take notes, or assign someone to take them. 

Let people know the purpose of the call: is it to make 
a decision, inform, or discuss? How much time are you 
allocating for each item? Do all those on the call need to be 
there for the whole call? Have you taken time differences 
into account? Make your expectations explicit.

Ask the participants to prepare: “I’ll be asking each of 
you to give a one-minute high-level summary of . . . ” or 
“I’ll be expecting your input on . . .”

If you’re a participant, prepare by reviewing the agenda, 
and check if you would like to add anything to it. For each 
item you might be asked to comment on, prepare what you 
would say. If it’s important, practice once or twice. Record 
yourself, to hear how you sound to others. And be ready to 
help the conference along.

Prepare . . . to speak
When you’re a participant, imagine a stoplight near your 
phone. It turns green when you begin to speak and stays 
that way for about 30 seconds. It then turns yellow and, 
15 to 20 seconds later, red. Get your thoughts together, 
and present them . . . with conviction.

You know about the famous Albert Mehrabian 
impact research, right? In brief: when you are presenting 
information, 55 percent of the impact is visual (how you 
look), 38 percent vocal (how you sound), and only 7 percent 
verbal (what you say).

If you’re on the phone, with no visual input, the 
percentages move to 75 percent vocal and 25 percent verbal. 
Don’t let yourself fall into monotone monotony!

Prepare . . . to listen
A conference call is a team event. You’re one of the players 
(and the leader is the captain). When not speaking (and, 
actually, even when speaking) your listening skills will help 
you and the other callers accomplish the call’s goals.

Was that other caller clear? Did everyone understand the 
question being asked? Is the call staying on track or falling 
into a series of one-on-one conversations better dealt with off 
line? Who is responsible for what? Are we all in agreement? 
Are you sure? 

Prepare . . . to help
So you’re contributing, and you’re listening, and you realize 
that not all the answers to the above questions are positive. 
Another caller wasn’t clear. Not everyone understood that last 
question (you’re sure of this, because you didn’t). The call is 
going off track. What can you do to help?

Here are four specific contributions you can make that will 
improve your next conference call. Note that none of them 
require any special insight on your part, only good listening.

1. Ask (good) questions
You can ask other callers to clarify something you didn’t 
understand. Use their name, jump in, and ask: “Joe, I didn’t 
catch the last part of what you said. Can you please repeat 
it?”, “Kato-san, can you give an example of an actual situation 

Andrew Silberman 
is the co-chair 
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Membership 
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The self-awareness raised by hearing how leaders and 
participants actually sound on a call often results in 
immediate changes and improvements.
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where that happened?”, or “Maria (call leader), are we about 
where you hoped we’d be by now on this call?”

Any question that helps the call move toward the goal is 
a good question. This includes clarifying questions, agenda-
confirming questions, or even a question such as, “Hey, can 
you guys take that off line so we can cover all the agenda 
before midnight here in Tokyo?”

2. Recap regularly
From time to time, a summary can really help move a 
teleconference toward the goal. It gives the callers a chance to 
reflect on what’s been covered thus far, it can give shout-outs 
to excellent contributors, and it can ensure the call stays 
focused on the goal.

Good call leaders will summarize the call every 10 minutes 
or so, and even if the call leader doesn’t summarize, you can: 
“So let me make sure I’ve got down what we’ve covered so far. 
We’ve addressed A, B, and C and we’re still looking to solve 
issue D.”

While you may think this slows down things, summaries 
can actually help speed you toward the ultimate goal, 
especially if they help get the call back on track.

3. Compliment and complement
A Northwestern university study shows that there’s virtually 
no limit to how many times you can compliment someone 
before it stops generating good feelings on the part of the 
person being complimented.

A “good point, Charlie” will score you points, too. (Yes, you 
can overdo compliments in the eyes of the other callers, so be 
judicious here).

And complementing another’s contribution with an 
example, a case study, or a story that supports the other caller 
helps everyone move toward consensus.

Radio DJs share a common enemy with teleconference 
leaders: silence. Remember when you offered a comment or 
suggestion and no one responded? How did you feel? Give 
others the courtesy (and energy) of “hearing” your nods of 
approval or questioning eyes.

4. Send out the notes
At the end of the call, volunteer to send out a final recap of the 

call. If you’re not the leader, email your notes to the leader for 
approval. Sending the notes shows you were paying attention 
(and volunteering to do so will keep your attention).

This will also help future calls go better by sharing how 
much (or little) was covered in what amount of time. Action 
plans will be clear and responsibilities will be set.

Final preparation tip
Amy Cudder, in a truly informative TedTalk, (www.ted.com/
talks/amy_cuddy_your_body_language_shapes_who_you_
are.html) shares how your posture makes a huge impact on 
how you come across to others and to yourself.

Many conference callers make the mistake of multitasking, 
racing to the call and joining at the last minute, or of sitting 
and waiting until they are asked to contribute.

You can change all this. Prepare to make a difference. 
Raise your own energy and the whole call will go better 
for everyone. Watch Cudder’s talk and see for yourself. 
Everything she says during the video can help you on a 
teleconference, even though your fellow callers can’t see you.

Among her suggestions is to stand up and take a power 
pose two minutes before the call. And why not stand up 
during your next call?

My observations
I’ve recorded teleconference workshops for hundreds of call 
participants. The self-awareness raised by hearing how leaders 
and participants actually sound on a call often results in 
immediate changes and improvements.

Whether it’s the empathy gained from playing a role (such 
as the call leader) that’s usually taken care of by someone 
else, or from hearing how others handle similar difficult call 
scenarios, this is one of those skill areas where a little bit of 
training goes a long way. •

A conference call is a 
team event. You’re one 
of the players (and the 
leader is the captain).
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NovaSearch Compact. It is so advanced 
that, on a smartphone, it can recognise 
any street address in the US spoken as a 
single input, and it can respond in about 
two seconds. 

“We find that business in Japan, as 
in other Asian countries, is heavily 
based on trust, and that trust in turn 
depends on getting to know the decision-
makers in Japanese companies, often in 
informal surroundings”, said Kim, who is 
based in Silicon Valley. “The local UKTI 
trade officers helped us to understand 
that and helped us to develop those 
personal relationships”.

And given that available helping hand, 
Kim believes that other British firms 
should be more confident about coming 
forward and looking to get a presence in 
the Japanese market. 

“The training provided by UKTI in 

Japanese business culture—concerning 
business cards, for example—is useful, 
but there is, of course, also a language 
barrier. Apart from that, our experience 
is that cultural differences between the 
UK and Japan are not enormous”, he 
added. “In fact, my British colleagues 
find dealing with Japanese counterparts 
no more challenging than dealing with 
many Americans.

“There is much to be said for 
operating in Japan, including the 
culture of politeness, trustworthiness 
and reliability”, he said. “Given the 
innately careful and conservative 
nature of Japanese businessmen, 
especially in larger organisations, I 
would caution other British companies 
of the need for patience, perseverance 
and understanding of a culture that 
pursues perfection”. 

“[Novauris] was 
fortunate to meet 
trade officers who 
not only had the 
local knowledge 
and the necessary 
connections, but 
also had a genuine 
interest in our 
technology and 
helping us”.
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2-20 Ichigaya-Honmuracho,
Shinjuku-ku, Tokyo, Japan 162-0845

E-mail: info@computec.co.jp
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HOW TO ACHIEVE  
MORE EFFECTIVE SALES MEETINGS

By Dr. Greg Story

Coach | Corporate Training

“P
ublic floggings and 
massive humiliation will 
continue until morale 
improves.” This is a neat 
description of the flavor 

characterizing many sales meetings I 
have participated in over the years.

The vast majority of sales managers 
are untrained and merely parrot 
what they have seen in their previous 
companies. There they were recognized 
for their individual sales production 
and were promoted to a leadership role.

Such promotion usually occurs 
without training on how to morph from 
one of the sales team to sales leader.

A sales team’s time is one of the most 
prized resources for two reasons: the 
time spent face-to-face with the client 
has the highest value, and everything 
that happens outside this frame should 
support that activity. Anything that 
doesn’t do so is an opportunity cost of 
potential not realized.

There is also the cost of salary 
wasted on low return activities. If large 
numbers of staff are participating in 
the sales meeting and you calculate the 
hourly cost for them to be there, and 
then add in the hourly opportunity 
cost of them not being in front of 
clients getting sales, the costs become 
substantially scary.

Most sales meetings are a review of 
the current results and feedback on key 
clients. When 20 percent of your sales 
team produces 80 percent of the results, 
it is a very challenging time for the 80 
percent of people producing 20 percent 
of the results.

Rather than speak with an individual 
separately, metaphorically chaining 

them to a post in the town square 
and flogging them for their sins is 
not an uncommon preference among 
sales leaders.

Throwing inanimate objects, 
accompanied by verbal abuse, at failing 
salespeople is the thing of legend in 
Japan. A sales manager meltdown is 
a thing of terror and decimates the 
motivation of the team.

In sales, your emotions are never 
steady. The exhilaration of the sale is 
numerically rare, while the despair of 
failure is the norm. 

We need to consider the 
psychological component of the activity 
and the appropriate structure of the 
sales meeting to lift the spirits of a team 
facing rejection on a daily basis.

1. Begin the meeting with an 
inspirational opening. This should 
be brief, and presented by a different 
attendee each week.

2. Communication of key information 
about events, schedules, and new 
products or processes should be 
kept brief.

3. Goal reporting should be broken 
down to weekly targets. If the target 
has not been achieved, the sales 
manager, instead of telling people 
how useless they are, can focus 
on getting them to realize what 
they need to be doing to improve 
the results. 

4. Customer updates are great 
opportunities to share information 
about what the team is doing. 
They also offer great best practice 
ideas and examples that are 
learning opportunities for everyone. 

The updates need to be worked on 
pro-actively and the key learnings 
drawn out from the salesperson by 
the sales manager.

5. Training components don’t have 
to be elaborate. Simple role-play 
practice on specific components 
of the sales call can be isolated for 
attention. The sales manager should 
coach the activity and praise what is 
being done well and articulate what 
could be done better.

6. Don’t save praise for a rainy day; 
if good is being done, recognize, 
praise, and encourage it. Don’t 
forget to recognize the support team 
who make the star salesperson’s life 
function more easily.

7. Get salesperson commitment to the 
activities that will drive the results. 
We should all know our ratios of 
contacts/appointments/sales. Get 
the team’s commitment each week 
to make the effort to reach their 
weekly target.

8. Finish with an inspirational close to 
end on a high note.

Sales are often said to be “a transfer 
of enthusiasm,” yet we forget about 
the importance of the transfer of 
enthusiasm in the sales meeting itself. 
Try it! •

Dr. Greg Story is 
president of Dale 
Carnegie Training 
Japan.

Throwing 
inanimate 
objects, 
accompanied 
by verbal 
abuse, 
at failing 
salespeople 
is the thing 
of legend in 
Japan.



30  |  ACCJ JOURNAL  •  NOVEMBER 2013

POWERING UP
Reform is needed to stop the delay in  

completion of approved renewable energy projects 

By Seth Sulkin

Opinion | Real Estate

 T
he Ministry of Economy, 
Trade and Industry (METI) 
in October released the latest 
data on renewable energy 
installations. The ministry 

was shocked to find that only a small 
fraction of the projects that had received 
approval had actually been completed.

Since July 2012, when METI 
introduced an above-market sales price 
(feed-in tariff) to promote renewable 
energy, the atmosphere has been like 
that of a gold rush. People have been 
fighting to secure large tracts of land, 
in the middle of nowhere and that 
previously had been considered useless. 

However, according to the latest data, 
as of June 30 this year only 7.1 percent 
of commercial solar projects approved 
by METI had been completed.

METI officials have blamed the low 
figure mainly on the bad faith efforts 
of developers delaying construction 
while holding out for solar panel prices 
to drop. In addition, they believe that 
unidentified brokers are tying up 
projects in the hopes of big profits. 

As a result, METI sent out a survey 
to those who had obtained approval 
for projects of more than 400 kilowatts 
to find out if and when completion is 
expected, and the reasons for delay.

If set properly, a deadline on METI 
approvals could eliminate technically, 
economically, and legally unfeasible 
projects that are tying up precious 
grid capacity. 

However, if set poorly, a deadline 
could reduce—or entirely wipe out—
the value of vast tracts of land on 
projects with legitimate reasons for 
requiring a long development period, 

and kill the domestic market for 
renewable energy.

What METI does not seem to 
recognize is that the main reason for 
the delays is Japan’s government system. 
Compared with the United States, 
where the federal government’s powers 
are limited by the constitution, Japan’s 
central government enjoys vast control 
over matters great and small. 

Moreover, unlike the US president, 
Japan’s prime minister has quite 
limited power. Thus, each Japanese 
government ministry operates largely as 
a separate fiefdom, and matters crossing 
ministerial boundaries can easily fall 
through the cracks with nobody in a 
position to adjudicate from above.

Thus, METI is in charge of regulating 
the energy industry; but building a 
power plant requires land. The Ministry 
of Land, Infrastructure, Transport 
and Tourism is usually in charge of 
land regulation; but farmland that 
is to be used for a power plant is 
under the control of the Ministry of 
Agriculture, Forestry and Fisheries. 
In addition, some approvals can be 
made at the prefectural level, while 
others require the relevant minister’s 
personal approval. 

Shopping centers, homes, and 
offices require a building permit. In the 
process of reviewing a building permit 
application, the issuing body checks 
not only the technical integrity of the 
building design, but compliance with 
all relevant national and local laws 
and regulations. 

For large-scale solar power 
sites, which typically include 
trees, mountains, and various land 

classifications, there is no one-stop 
agency to hand out approvals. While 
the local utility checks the technical 
details of a power plant’s design, no 
government body checks a project for 
legal and regulatory compliance unless 
the developer seeks this approval. 

Thus, I suspect that many 
companies building solar plants on 
land they previously owned, and 
using cash or corporate loans, are 
not bothering to obtain the necessary 
development permits. 

Given the various local and/or 
national government approvals needed, 
the time for land preparation, lead 
time for ordering equipment, and an 
installation period of six to 12 months 
or more, it is only natural that a low 
percentage of projects have been 
completed thus far. 

There was a heavy concentration of 
projects in February and March 2013, 
that secured the first year’s feed-in 
tariff of ¥42 per kilowatt-hour, so even 
projects not requiring any development 
permits won’t be up and running 
until early 2014. In addition, large-
scale projects requiring forestry law 
approvals won’t come online until 2015.

There are many weird and wacky 
landowners and brokers making life 
difficult for developers, but if METI 
and other ministries could create a 
one-stop shop that would streamline 
development approvals, the renewable 
power industry would really thrive. 

Without legislative reform to get 
around the problem of ministerial 
fiefdoms, the three-year window for 
obtaining renewable energy project 
approvals will pass with little to show. •
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COMPLIANCE: NEW RULES
Certain residents must now disclose overseas assets to authorities  

By Nasir Majid

Tax | Overseas Assets

 T
o improve income and 
inheritance tax compliance 
relating to overseas assets, 
permanent residents who hold 
overseas assets may be required 

to report these to the Japanese tax 
authorities commencing in FY2013. 

The requirement will apply to 
Japanese nationals who are resident in 
Japan and foreign individuals who have 
been in Japan for more than five of the 
preceding 10 years.

It will apply when a permanent 
resident holds assets, including non-
financial assets, outside Japan that 
exceed ¥50 million in gross value 
(liabilities such as home loans will not 
be considered) as of December 31 each 
year. Individuals must disclose such 
assets, for the purpose of income and 
inheritance taxes, by submitting an 
annual report to the tax office by March 
15 of the following year.

The disclosure obligation must be 
filed regardless of whether an individual 
income tax return is required. 

In addition, assets jointly held outside 
Japan must be reported separately 
by each asset holder, based on their 
portion of the assets. For example, a 
non-working spouse or child with no 
Japan tax return filing requirement must 
submit the report if they have overseas 
assets worth more than ¥50 million. 

Definition of an asset and valuations
For the purpose of reporting overseas 
assets, an asset is defined as something 
for which the economic value can be 
estimated in monetary terms. 

Unlike offshore asset disclosures in 
other countries, the reporting in Japan 

will have a broader scope and will 
cover more than just financial assets. 
Examples include: 

• Real estate 
• Bank accounts 
• Brokerage accounts 
• Bonds 
• Stock shares 
• Insurance products 
• Vested equity awards that are not 

yet paid/exercised (such as stock 
options)

• Interests in partnerships and trusts 
• Antiques 
• Jewelry and other valuables 

Assets for both business and personal 
purposes need to be included.

Overseas assets are those located 
outside Japan. Values for the purpose of 
reporting overseas assets are fair values 
or estimated values as of December 31 
of that year. 

The fair value is a value that is 
commonly established through a 
transaction between unrelated parties, 
while the estimated value is a value 
computed in a rational manner based 
on the asset’s acquisition price, or a 
sample selling price of a similar asset. 

Penalties and tax audits
The penalty for fraudulent reporting is 
imprisonment for up to one year, or a 
fine of up to ¥500,000. The same penalty 
is applied to those who do not submit 
a report on their overseas assets by the 
due date without any allowable reasons. 

This penalty provision will be 
applicable for reports submitted on or 
after January 1, 2015.

Overseas assets reports are subject 
to auditing by Japan’s National 
Tax Agency. The tax authorities 
are empowered to inspect reports 
submitted. This means that, during the 
course of a tax audit, the tax auditor 
is entitled to inspect the form, even 
though it is not part of the tax return. 

There are special applications of 
penalty tax on unreported income or 
inheritance tax due in connection with 
the new requirement. 

If the penalty tax is due to an 
understatement of income from 
overseas assets that have been properly 
disclosed on the report of overseas 
assets, the penalty tax rate will be 
reduced by 5 percentage points. 

However, if the penalty tax is due 
to an understatement of income from 
the overseas assets that have not been 
properly disclosed in the new report on 
assets, or a report has not been filed, 
the penalty tax rate will be increased by 
5 percentage points. This penalty will 
apply from the initial tax year (2013).

The takeaway
The overseas assets reporting 
requirements will provide the Japanese 
government with more information 
on sources of offshore income and 
an inventory of foreign-based assets 
for potential inheritance taxation. 
Individuals should start planning to 
obtain year-end valuations for each of 
the reportable assets. •
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WHEN OPPORTUNITY KNOCKS
The time is right for trade agreement that  

could create jobs, help solve fiscal and social issues

By Megan Waters

ACCJ Journal editor-in-chief

Event Report | TPP

 T
he ongoing Trans-Pacific 
Partnership (TPP) negotiations 
hold promise of a deal that 
could set the standard for 
future agreements, and result 

in an Asia–Pacific trade zone. 
The administrations of US President 

Barack Obama and Japanese Prime 
Minister Shinzo Abe appear to be 
moving closer to reaching an agreement 
that could help pave the way for 
expanded trade and investment in the 
Asia–Pacific region.

At the Conrad Tokyo hotel on 
October 1, Thomas J. Donohue, 
president and CEO of the U.S. Chamber 
of Commerce, spoke about the role 
of the United States in the region, his 
country’s critical relationship with 
Japan, as well as the prospects for Asian 
integration and global trade.

With new leaders at the helm 
of many of the key Asia–Pacific 
economies, Donohue believes that the 
time is right for the region’s nations 
to increase the pace and boldness of 
their reforms, as well as their moves to 
openness and integration. 

“Among US business leaders, there 
is more hope and interest in Japan than 
I’ve seen in some time,” he said.

Donohue believes that the Abe 
government has a very good chance of 
streamlining the economy, weeding out 
excessive rules and costs, introducing 
new flexibility in employment practices, 
as well as spurring on M&A activity and 
small business start-ups. Meanwhile, 
Japan stands to benefit from a robust 
US economy, he believes.

“If we act as leaders and help guide 
[the Asia–Pacific] region to more 
integrated, open, and efficient markets, 
we can drive a lot of growth and jobs in 
our own countries,” he said.

According to the International 
Monetary Fund, half the predicted 
$22 trillion in global growth over the 
next five years will be in Asia. For this 
reason, US trade and investment has a 
strong focus on the Asia–Pacific region. 

In addition to the TPP, the 
Obama administration supports the 
Transatlantic Trade and Investment 
Partnership and the Trade in Services 
Agreement, while it also has a bilateral 
investment treaty with China. 

However, according to Donohue, 
the TPP is “the biggest and best 
opportunity [the United States has] to 
secure a strong and lasting foothold in 
the Asia trading system.”

The number of trade agreements 
among Asian countries rose from 
three in 2000 to more than 50 in 2011, 
with about 80 more being negotiated. 
Meanwhile, the United States has only 
three trade agreements in Asia. 

One study has estimated that 
the TPP could boost US exports to 

an annual figure of $124 billion by 
2025, thereby generating hundreds of 
thousands of jobs in the United States. 

“The TPP could play a major role in 
helping Japan and the United States—as 
well as the other participants—reform 
[their] economies and government 
policies,” he said.

“If TPP fulfills its ambitions, it 
would protect intellectual property, 
unwind regulatory barriers to trade, and 
safeguard international investments.”

Donohue stressed that although 
it is necessary to conclude the TPP 
quickly, it needs to be done with the 
right content and to cover the full scope 
of goods, services, and investment. 
Further, reaching an agreement is only 
the beginning.

“We’ve got to win ratification 
and then implement it—fully, fairly, 
and transparently. And we must 
move aggressively to welcome new 
participants to the fold,” he said.

According to Donohue, since 
the General Agreement on Tariffs 
and Trade was signed in 1947, eight 
successful multilateral negotiating 
rounds have helped increase world 
trade from $58 billion in 1948 to $22 
trillion today—a 40-fold increase in real 
terms—helping to boost incomes in 
many developed countries.

However, the agreement’s most 
dramatic benefits can be seen in 
developing nations. 

“This is why we need to seize the 
many opportunities before us—to 
reduce poverty, raise living standards, 
create jobs and opportunities for our 
citizens, and help solve our fiscal and 
social problems.” •

Thomas J. 
Donohue: Japan 
would benefit 
from a robust US 
economy.
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BUILDING RELATIONSHIPS THAT MATTER
Annual golf tournament helps strengthen business community here

By Aron Kremer

Photos by Humza Ahmad; Clas G. Bystedt

Event Report | Mercedes-Benz Japan Cup

 T
he 11th North America–
Europe Golf Challenge in 
Japan, better known as the 
Mercedes-Benz Japan Cup, was 
held on October 4 at the Atsugi 

Kokusai Country Club.
The participants were Team North 

America, comprising members and 
guests of both the American Chamber 
of Commerce in Japan (ACCJ) and 
the Canadian Chamber of Commerce 
in Japan (CCCJ), and Team Europe, 
comprising members and guests of 
chambers associated with the European 
Business Council (EBC). 

The winning team’s net score—
calculated on the average net score 
from each team’s top 80 percent of 
players—is rarely ahead by more than 
1.5 strokes. The smallest margin having 
been 0.06 strokes, demonstrating the 
very even matching of players. 

The rivalry is a fun part of the 
tournament, but the feedback received 
clearly indicates that the most 
rewarding part of the experience is the 
one-of-a-kind networking and building 
of new relationships.

Each year, the event has been 
attended by about 150 golfers, of whom 
60–70 percent are repeat attendees. Of 
those, three have attended each of the 
11 tournaments.

Detailed orientation, post-event 
survey data, and a commitment 
to quality and value from both the 
organizing task force and Mercedes-
Benz is the reason this tournament has 
gained the reputation of being the best-
run amateur tournament in Japan for 
the international business community.

How it started 
The idea emerged during a 2001 golf 
outing at the Hawaii Kai Golf Course.

Former ACCJ President Robert 
Grondine and former EBC Vice 
Chairman Erik Ullner envisioned a 
tournament that was modeled after 
the Ryder Cup. Grondine and Ullner 
brought the concept to the then-
chairman of the EBC, Richard Collasse.

Although Collasse wasn’t a golfer, 
he understood how the tournament 
would bring the international business 
community closer together and threw 

his full support behind the idea. 
On September 26, 2003, the first 
tournament was held, and was called 
the DaimlerChrysler Cup. In 2008 
the name was changed to the Daimler 
and Chrysler Cup, and in 2010 to the 
Mercedes-Benz Japan Cup. In 2013, the 
role of the CCCJ was transformed; no 
longer was it a participating chamber, 
but an official organizer, together with 
the ACCJ and the EBC. 

A fundraising component was added 
to the tournament in 2006 and we have 
been proudly collecting for the YMCA 
Challenged Children Project ever since.

If you’re a golfer, this is one event you 
shouldn’t miss! •

Aron Kremer is 
a member of 
the Mercedes-
Benz Japan 
Cup organizing 
task force, a 
professional 
photographer, and 
the marketing and 
communications 
director of the 
Tokyo American 
Club. Aron served 
as the ACCJ 
deputy executive 
director from 
2004 to 2010.

RESULTS
Team North America edged out its fourth 
consecutive win by 0.3 strokes bringing 
the total to seven wins for Team Europe’s 
four. The tournament’s 2013 individual 
winner was Team North America’s Dean 
Rogers, who achieved a best net score 
of 70. Gereon Sperling, who played for 
Team Europe, won the best gross with 
a score of 70. 

For more details, please visit:  
www.dccgolf-japan.com

European team 
captain Mano 
Spitzer (right) 
and Kintaro Ueno 
(center) present 
the winning team 
trophy to the 
North American 
team captain Bob 
Melson.

About 150 golfers attended this year’s tournament.
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1

2

3 4

5

1 
Ministry of 
Economy, Trade 
and Industry 
(METI) Kansai 
Bureau Director-
General Toshinori 
Kobayashi (third 
from left) and 
ACCJ Kansai 
Chapter Vice 
President Kiran 
Sethi (fourth 
from left) with 
METI Kansai 
Bureau officials, 
ACCJ members 
and staff during 
an October 9 
meeting to discuss 
enhancing business 
in Kansai.

2 
ACCJ members 
attend the ACCJ 
Kansai “Leadership 
Series: 2013 
Opening Session” 
at the Hilton 
Osaka hotel on 
October 7. The 
session was led by 
Alfonso Zulueta, 
ACCJ Kansai 
governor and 
president of Eli Lilly 
Japan K.K.

3 
Aki Tanaka, ACCJ 
Kansai Women 
in Business 
Committee 
member, presents 
the opening 
remarks of the 
“Leadership Series: 
2013 Opening 
Session” at the 
Hilton Osaka hotel 
on October 7.

4 
ACCJ member 
Peter Tyksinski 
takes a swing 
during the 2013 
Mercedes-Benz 
Japan Cup at the 
Atsugi Kokusai 
Country Club on 
October 4  
(see page 33).

5 
Mercedes-Benz 
Japan Cup 
Joint Task Force 
members Bob 
Bernal (right) of 
the ACCJ and 
Erik Ulner of the 
European Business 
Council in Japan 
prepare to toast the 
participants of the 
2013 Mercedes-
Benz Japan Cup 
golf tournament 
at the afterparty at 
the Mercedes-Benz 
Connection on 
October 10  
(see page 33).

6 
Attending the 
“Now You Know 
Your ABCs—Panel 
Discussion” 
event at the ANA 
InterContinental 
Tokyo hotel on 
October 10 are 
(from left): ACCJ 
member Patrick 
Newell; Jesper 
Koll, managing 
director and 
head of research 
at J.P. Morgan 
Securities LLC; 
Dave McCaughan, 
general manager of 
McCann Japan and 
regional director 
of McCann Truth 
Central Asia Pacific; 
and William Hall, 
managing director 
of Ipsos Japan.

7 
A check for ¥7.7 
million is presented 
to representatives 
of 28 organizations 
at the ACCJ Chubu 
Walkathon 2013 
Charity Funds 
Presentation 
Ceremony held 
on September 
19 at the Hilton 
Nagoya hotel.

8 
The “Changes 
in IP and Your 
Business” panel 
discussion, held 
on September 26, 
is attended by 
(from left) Ray 
Proper, chair of 
the ACCJ Chubu 
Independent 
Business 
Committee; 
Jonathan Hobbs, 
principal at Hobbs 
& Associates; 
Michael Alfant, 
ACCJ chairman, 
group chairman, 
and CEO of 
Fusion Systems 
Group; and 
Tom Nakamura, 
managing partner 
at Konishi & 
Nakamura, 
intellectual 
property attorneys.

9  
Attending the 
panel discussion, 
“The Future of 
Chubu Forum—
The Chubu 
Position Paper 
Release Event,” 
on September 19 
are (from left): 
Darrell Harris; 
Harry Hill; ACCJ 
President Larry 
Bates; Professor 
Nobutaka Odake; 
Ryosuke Ohashi; 
Masaaki Ogawa; 
and Steve Burson, 
ACCJ Chubu 
Chapter vice 
president  
(see page 18).
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FALL EVENTS
Please visit www.accj.or.jp for a complete 
list of upcoming ACCJ events or check our 
weekly newsletter, The ACCJ Insider.

November 5 
Florida Governor Rick Scott, Conrad Tokyo

November 8 
Nomu-nication: Celebration with the 
German Chamber of Commerce & Industry 

November 19 
Representative Director of Costco Japan 
Ken Theriault, Tokyo American Club 

November 30 
ACCJ Charity Ball, Tokyo American Club

Social Media
The ACCJ is getting more social! Please 
visit our social media pages to access 
exclusive event images, videos, notices, 
and more. Show your support and don’t 
forget to Like and Share!
www.facebook.com/The.ACCJ
www.twitter.com/AmChamJapan
www.youtube.com/user/AmChamJapa

Want to list your event?
If you have an event you would like to 
post on the Community Events page, 
please send an email to the ACCJ 
Communications Department. Include the 
details—time, date, venue, prices, contact 
information—and a brief description, 
totaling no more than 100 words. Please 
note that the posting of this information 
will be at the discretion of the ACCJ 
Marketing & Communications Department. 
Contact: comms@accj.or.jp

7
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OPENING THE SKIES
Reduced costs, improved facilities, better connectivity needed at Tokyo and Narita airports

By Julian Ryall

Travel | Airlines

 T
here are hurdles that still need 
to be overcome to make Narita 
International Airport and 
Tokyo International Airport 
(Haneda) world-class facilities 

for operators, airlines, and travelers 
alike, but US carriers are hopeful that 
the International Olympic Committee’s 
decision to stage the 2020 Olympic and 
Paralympic Games in Tokyo will serve 
as a catalyst to the improvements they 
have been advocating for years.

 “Four or five years ago, [the] open 
skies [policy, liberalizing international 
commercial aviation to create a free-
market environment] with Japan was 
the challenge that we faced. However, 
this agreement has been in place 
since 2010 and it has paved the way 
for improved relations, ease of doing 
business, access, and so on,” said Matt 
Miller, managing director for Japan and 
Pacific sales at United Airlines.

“Japanese airports are very clean, 
safe, and well-run,” Miller pointed 
out, adding that Japan’s “fantastic 
geographical position” for US airlines 
operating in Asia should give Japan’s 
airports an edge over rival hubs in the 
region, such as Incheon International 
Airport [South Korea], Hong Kong 
International Airport, Singapore 
Changi International Airport, and 
Shanghai Pudong International Airport.

But a litany of problems threaten 
Japan’s geographical advantage.

“We view Narita as a strategically 
important hub in the Asia–Pacific 
region and have spent a lot of time, 
money, energy, and resources over the 
past 35 years in building our position 
there,” said Jeffrey Bernier, managing 

director for Asia–Pacific for Delta 
Air Lines, Inc., a vice president of the 
ACCJ, as well as a former chairman 
of the Board of Airline Representatives 
in Japan.

“Last year, we negotiated reduced 
landing fees at Narita. However, these 
were marginal decreases, and were not 
enough. At the same time we saw an 
increase in facility fees,” added Bernier, 
whose airline operates over 200 flights 
a week out of Japan. 

In addition, the airports of Narita 
and Haneda are both among the top 
five most expensive airports in the 
world from which to operate. “Narita 
has been in profit every year since it 
opened, and that is in part because they 
might discount in one area, but they 
then increase prices elsewhere, whether 
that be for parking, fuel, or landing 
fees,” he said. 

Bernier believes there has been a 
reluctance, on the part of Japan’s airport 
operators and the Ministry of Land, 
Infrastructure, Transport and Tourism, 
to negotiate costs. To some extent, this 
is because the profits from Narita and 
Haneda are ploughed into subsidizing 
regional airports.

“The government has to make a 
decision to concentrate its resources 
if it wants to make Narita and Haneda 
powerful gateways into [the] Asia–
Pacific [region],” he added.

The economic benefits are clear and 
potentially enormous, according to 
Bernier, and the Japanese government 
has already pinpointed tourism as a 
pillar for future growth. 

If the government is serious about 
making the most of the rapidly 

It’s things 
like having 
train or bus 
tickets, or 
timetables, 
printed in 
different 
languages—
so someone 
who is 
arriving in 
Japan for 
the first time 
can find 
their way to 
where they 
need to be.”

Matt Miller is 
United Airlines’ 
managing director 
for Japan and 
Pacific sales.

“
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expanding travel sector, the authorities 
here need to make their airports 
competitive, he believes.

“It’s not just about lowering costs,” he 
explained. “We need to ensure that the 
facilities and infrastructure are in place 
to meet demand, such as making sure 
immigration lines are reasonable, to 
make it a quick and pleasant experience 
as people often remember their last 
experience of a country.

“Tokyo 2020 will be an opportunity 
for Narita and the Tokyo Metropolitan 
Government to have a lasting impact 
on visitors and their desire to come 
back to Japan,” he added.

Directly related to this is another 
key improvement that Bernier believes 
needs to be made: connectivity, without 
which the economic impact is limited. 
There is a desperate need to improve 
access, particularly in the form of a 
high-speed rail service from Narita to 
central Tokyo.

“The [Keisei] Skyliner to Ueno 
has been an improvement, but a lot 
of people don’t want to go to Ueno, 
and it’s not the most straightforward 
transfer there,” he pointed out. “Japan 
has great railway technology and the 
ACCJ Transportation and Logistics 
Committee has been pushing for a 
high-speed service to link Narita to 
downtown Tokyo for some time, simply 
to make Narita [more] convenient.”

Erwan Perhirin, vice-chair of 
the Transportation and Logistics 
Committee and vice president of 
Asia–Pacific operations for American 
Airlines, agrees that there is a need for 
a “seamless and rapid transportation 
system” linking Narita to central Tokyo. 

Similarly, Perhirin believes, 
a direct link between the two airports 
is needed.

“There has been talk about financing 
and an investment structure, but no 
timeline for this connection has been 
locked in yet,” he said. “It’s important 
that we move on to this stage and set 
firm objectives and milestones as the 
Olympics will be coming to Tokyo in 
2020 and there’s not a lot of time.”

Perhirin’s concerns about the 
industry’s access to airports are not 
solely a result of Japan’s positions, 
however, with American Airlines 
disappointed in the attitude of its own 
government toward discussions over 
the slots that are available to US carriers 
at Haneda.

The problem revolves around the 20 
new daytime round-trip slots available 
to foreign carriers at the airport. 
American Airlines accepts that Japan’s 
aviation authorities need to make a 
similar number of slots available to its 
domestic airlines and US carriers alike, 
but United and Delta, carriers with 
beyond rights to third nations, want to 
protect their investments at Narita.

One airline is even insisting on being 
awarded all slots needed to move its 
entire operation to Haneda, although 
the Japanese government is not offering 
its own carriers that option because 
Haneda is simply too constrained.

“What matters today is that the 
government of Japan has offered the 
same number of Haneda frequencies to 
its own carriers as it is offering to the 
US carriers,” said Perhirin. “Aside from 
being standard practice, it provides for 
parity and is fair.

The 
government 
has to make 
a decision to 
concentrate 
its resources 
if it wants to 
make Narita 
and Haneda 
powerful 
gateways 
into [the] 
Asia–Pacific 
[region].”

Jeffrey Bernier is 
managing director 
for Asia-Pacific for 
Delta Air Lines, Inc.

“

Haneda is one of 
the most expensive 
airports from which 
to operate.
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“It’s also the best and only practical 
path forward to opening up Haneda 
and, ultimately, achieving full open 
skies to the benefit of all US carriers.”

The failure to agree has led to an 
impasse, said Perhirin. “US carriers 
have been offered five or six new day-
time slots, but the incumbent carriers 
are seeking all or nothing.”

The US side has “turned down 
multiple offers from their Japanese 
counterparts to meet and discuss the 
situation,” he said. 

“It is the US traveling public and 
businesses in Japan who are paying 
the price for the lack of progress to 
meaningfully opening Haneda.

“From next year, travelers going to 
Europe will be able to fly from Haneda 
during the day, but the US has no 
effective aviation agreement with Japan 
to compete on that level.”

American Airlines, which has 
operated flights to Japan since 1987 
and now has 35 weekly flights into 
the country, believes Haneda is the 
preferred entry and departure point for 
many travelers, due to its proximity, 
and easier access, to central Tokyo.

However, as a result of the US 
government’s recent decision not 
to authorize daytime frequencies 
at Haneda, American Airlines will 
terminate in December its Haneda–
New York route, the only non-stop 
service between Haneda and the US 
east coast.

Bernier emphasized, however, that 
partially opening up Haneda is not 
ensuring the “fair and level playing 
field” that the chamber and the US 
government are advocating.

“The current proposal gives benefit 
to Japanese carriers and their partners, 
since Haneda is a hub for Japanese 
carriers,” he said. 

“The US and Japan don’t have true 
open skies yet because, if they did, there 
would be no restrictions on access.

“Opening Haneda needs to be a 
fair and level playing field,” Bernier 
underlined.

“Currently, Japanese carriers have 
access to everything in the US, while 
US carriers are limited in Japan.”

United’s Matt Miller would like 
to see progress in an improved user 
experience at Japan’s gateways.

“I don’t want to make light of issues 
such as costs, access, and slots. But, in 
terms of things that can be done in time 
for the Olympics, I would pick the user 
experience at Narita and, to a lesser 
extent, at Haneda,” Miller said.

“This includes signs in different 
languages, effective air conditioning, 
more restaurants and retail outlets, 
and banking facilities for international 
customers,” he said. 

“It’s things like having train or 
bus tickets, or timetables, printed in 
different languages—so visitors arriving 
in Japan for the first time can find their 
way to where they need to be.”

“These are simple things, but they 
are really important if Japan is to have 
airports that are competitive in the 
region,” Miller said.

“And if Tokyo winning the right to 
host the Olympics acts as the catalyst 
to getting the authorities to improve 
the things that US carriers have been 
asking for, then that would be fantastic,” 
he added. •

It is the US 
traveling 
public and 
businesses 
in Japan 
who are 
paying the 
price for 
the lack of 
progress to 
meaningfully 
opening 
Haneda.”

Erwan Perhirin 
is vice president 
of Asia-Pacific 
operations for 
American Airlines.

“

Narita International 
Airport is a major 
connecting point 
for air traffic 
between Asia and 
the United States.



THE BEST OF BOTH WORLDS
Accommodation agency offers choice of locations and services for successful business trips

Publicity

 A
s a professional on a business trip 
abroad, it is crucial to find the 
most suitable accommodation 
to fit the needs and purpose of 
your trip to ensure it is both 

productive and successful. 
Sakura House, Sakura Hotel, 

and Hotel Continental Fuchu offer 
accommodation and services to provide 
the best option for all business trips. 

Sakura House has provided 
monthly accommodation (apartments, 
private rooms in a share house, and 
dormitories) to the foreign community 
in Tokyo since 1992. Sakura House 
has grown to an impressive 1,724 
rooms in 157 locations in Tokyo and 

has developed an efficient reservation 
system as well as a very reliable service.

Sakura Hotels offers daily and weekly 
stays and is a great alternative for 
professionals on short business trips. 
Their four hotels and hostels are located 
in central Tokyo: Ikebukuro, Hatagaya, 
Jimbocho, and Asakusa.

Sakura House and Sakura Hotel 
provide a friendly and personalized 
service and regularly organize cultural 
events and workshops to help you make 
the best of your stay in Tokyo.

Located just 20 minutes from 
Shinjuku, Hotel Continental 
Fuchu offers the best in value and 
convenience. 

Hold your business meetings 
and seminars in one of nine 
elegant conference rooms, use 
the hotel business center and equipment 
rental service, and enjoy a banquet 
with delicious Japanese, Western, and 
Chinese courses available. 

All 117 air-conditioned guest 
rooms feature high-speed internet, a 
widescreen LCD TV with on-demand 
movies, and comfortable beds. Enjoy 
a complimentary 24-hour massage 
service, and restaurant and lounge with 
exclusive cocktails.
www.sakura-house.com  
www.sakura-hotel.co.jp  
www.hotel-continental.co.jp
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OKINAWA:  
NOT JUST ANOTHER BEACH HOLIDAY

By Vicki L. Beyer

Travel | Leisure

 A
lmost any travel poster for 
Okinawa will feature the 
tropical allure of the coral 
island chain: white sandy 
beaches and water so blue 

that the horizon is almost invisible. 
These beaches, and the delights of 

diving in Okinawa’s many coral reefs, 
are the principal attraction of Japan’s 
youngest prefecture, and definitely 
worth a visit. 

Okinawa offers other diversions, too. 
Whatever you do, relax and enjoy the 
tropical island atmosphere. 

SHURI CASTLE
Together with eight other sites on the 
main island of Okinawa, Shuri Castle 
received UNESCO World Heritage Site 
status in 2000. 

The castle represents the culture 
of the Ryukyu Kingdom, which was 
established in the 15th century and 
incorporates features of Chinese, 
Japanese, Korean and Southeast 
Asian cultures.

Overlooking Naha, Okinawa’s capital 
city, many of the castle’s gates, buildings, 

and other structures have been 
reconstructed and are open to tourists. 

CAVES AND TUNNELS
Okinawa’s natural limestone caves, 
particularly those in the southern part 
of the main island, featured heavily 
in the last days of World War II in 
the Battle of Okinawa. Soldiers and 
civilians alike sheltered in the caves 
where many died when the futility of 
the battle was understood. 

Finding sites related to this history 
can be challenging—talking about it is 
still painful for many Okinawans—but, 
close to Naha Airport, the underground 
headquarters of the former Japanese 
Navy offers some insights. 

NAKIJIN CASTLE RUINS
Two hours by car north of Naha is 
the village of Nakijin, and the ruins of 
Nakijin Castle, another of Okinawa’s 
World Heritage Sites. 

All that is left of the well-positioned, 
16th century fortification are extensive 
ramparts, many of which have 
been restored. 

The functions of the various sections 
of the castle are well explained, while 
the high-set location affords spectacular 
views of the island and coast.

OCEAN EXPO PARK
Developed on the site of the 1975 
World Fair, Ocean Expo Park features 
the Okinawa Churaumi Aquarium, 
the Native Okinawan Village and 
Omoro Arboretum, as well as the 
Tropical Dream Center—a tropical 
botanical garden. There is enough in 
this park to keep you busy for a full day. 

The aquarium, one of the world’s 
largest, is host to an enormous 
selection of tropical ocean flora and 
fauna and is particularly famous for 
its whale sharks.  

The Native Okinawan Village offers 
reconstructions of homes and other 
buildings of 17th- to 19th-century 
Okinawa (Ryukyu Kingdom), while the 
Tropical Dream Center.

FOOD
The American military presence means 
that American-style food (especially 
fast food) is readily available. And, of 
course, Japanese food is ubiquitous. 

But take the trouble to seek out 
traditional Okinawan food and you will 
be well rewarded. Popular ingredients 
are goya (bitter melon) as well as 
pork. It is said that Okinawan cuisine 
includes every part of the pig except 
the oink. 

Many restaurants along Naha’s 
Kokusai-dori offer Okinawan dinner 
and dance shows with traditional 
cuisine, as well as the music and 
dancing of the islands. •

Vicki L. Beyer is a 
vice president of 
the ACCJ.

Ocean Expo Park 
is one of Okinawa’s 
main centers for 
tourism.
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TR AVEL & LUXURY

BeBespoke Co., Ltd.
BeBespoke creates unique adventures 

across Japan for private clients and 
corporate groups. 

03-6450-6590
cs@bebespoke.com

bebespoke.com

Delta Air Lines, Inc.
Delta is the number one US airline 

operating in the Japan market. 
Delta operates non-stop flights from 

Tokyo Narita Airport to eight US 
mainland gateways, four beach resorts 

(Hawaii, Guam, Saipan, and Palau), 
and seven destinations in Asia. 
Delta also operates flights from 
Haneda Airport, Osaka’s Kansai 

International Airport, Chubu 
Centrair International Airport, 

and Fukuoka Airport. 

0570-077733
corpcommjapan@delta.com

delta.com

Corporate events don’t have to 
be generic. We use our luxury 
heritage to create seamlessly 

executed adventures that 
surprise, excite, and make 

your brand glow.
—Charles Spreckley, CEO

Delta is proud to offer a 
premium product and service 
for customers flying between 
the United States and Japan. 
Fly Delta to experience full 

flat-bed seats and direct aisle 
access on every flight.

—Jeff Bernier, managing director, 

Asia–Pacific 

Business Index—a monthly printed and digital industry company listing— 
can help you choose your perfect holiday destination, book a comfortable hotel stay, and much more!

journal.accj.or.jp/businessindex

Oakwood
Since its inception more than 50 years 
ago, Oakwood has grown to be the 
largest serviced apartment operator 

in the world with close to 25,000 
serviced apartments throughout North 

America, Asia and Europe. Strong 
global sales and marketing network 

combined with proprietary operating 
systems and an excellent service 

record have resulted in remarkable 
returns for owners and investors.

03-5412-3131
midtown@oakwoodasia.com

www.oakwoodasia.com

Seven fully serviced 
apartments operated under 

three different brands in 
Tokyo. Ideal for extended stays 

for both business and leisure 
in Tokyo.

—Eiichi Eric Ishimaru,

director of sales & marketing
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TR AVEL & LUXURY

Park Hyatt Tokyo
Comfort, art, and personalized 

service. Perched high above the 
bustling city, this serene modernist 
sanctuary is an address for pleasure 

as well as business, just minutes from 
Shinjuku Station. 

Enjoy our culinary offerings, relaxation 
facilities, and live entertainment in 

elegant interiors of understated luxury. 

03-5322-1234
tokyo.park@hyatt.com
tokyo.park.hyatt.com

Sakura House & Hotel/ 
Hotel Continental Fuchu

Opened in 1992, Sakura House Co., 
Ltd. provides monthly accommodation 

(apartments, share house rooms, 
and dormitories) to the foreign 

community in Tokyo. 
Multilingual friendly staff and easy 
reservation process. All rooms are 

furnished, utilities included, and no 
guarantor needed.  

03-5330-5250
info@sakura-house.com
www.sakura-house.com

Sakura House, Sakura Hotel, 
and Hotel Continental 

Fuchu offer a full range of 
accommodation and services 
to provide the best option for 

all types of stays in Tokyo. 
—Masayo Namiki, sales manager
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We look forward to welcoming 
you to our oasis above the city, 
where we endeavor to set the 
stage for your perfect meeting, 

business dinner, or private 
escape from the boardroom. 

—Philippe Roux-Dessarps,

general manager

Business Index—a monthly printed and digital industry company listing— 
can help you choose your perfect holiday destination, book a comfortable hotel stay, and much more!

journal.accj.or.jp/businessindex

The Westin Tokyo
This spring we opened The Westin 
Garden—a green oasis in the heart 
of Tokyo. The garden strengthens 

our brand value so guests feel 
more refreshed on departure than 

when they arrived.
With 438 guestrooms and eight 
restaurants and bars, The Westin 
Tokyo is a leading destination for 

meetings, conferences, and events.

03-5423-7000
wetok@westin.com

www.westin-tokyo.co.jp

The Westin Tokyo comprises a 
unique European neoclassical 

style. Our commitment to 
high quality and personalized 

services has attracted many 
VIPs from all over the world.

—Dietmar Kielnhofer,  

general manager
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TR AVEL & LUXURY

United Airlines
With great people, the world’s most 

comprehensive global route network, 
the best current aircraft order book 

among the US network carriers 
and the industry leading loyalty 

program, United is well positioned to 
deliver meaningful profitability and 
sustainable long-term value for our 

customers, the communities we serve, 
our shareholders, and our co-workers 

around the world. 

united.com

Vacation Veranda Co. Ltd.
Featured in The New York Times, 
Vacation Veranda upgrades your 

lifestyle with award-winning designs. 
Enjoy Copa Cabana escapes with your 

family or special someone on your 
private balcony! Create unforgettable 

customer experiences at your 
restaurant or hotel. Whether in Tokyo 

for short or long term, we’ve got a 
transformation awaiting you! 

090-5211-0053
info@vacationveranda.com

www.vacationveranda.com

• Permanent high-profile record 
published ONLINE and in PRINT
• Reach key decision makers and 

other leaders at global firms
• Showcase your company, people, 

products, services, solutions
• Be known as an industry expert 

through submitting content
• Your company leaders quoted on 

company and industry issues

Booking deadline: November 13
03-6804-5267

accj@custom-media.com

United is striving to be the 
world’s leading global airline, 

with a focus on being flyer 
friendly in every aspect of 

our business.
—Matt Miller

Specializing in transforming 
unused balconies and rooftops 

into luxury outdoor living 
spaces is where we started. 

But it’s our imagination and 
daring designs that’s landed 

us interior projects, too!
—Theodore Jennings,  

CEO and principal designer

In the December issue of 
the ACCJ Journal:
Software Solutions 

IT Consulting 
Business Continuity Planning 

Database Solutions 
Cloud Services

And more!

Business Index—a monthly printed and digital industry company listing— 
can help you choose your perfect holiday destination, book a comfortable hotel stay, and much more!

journal.accj.or.jp/businessindex

Coming next month:
IT &  

Telecommunications



The Westin Tokyo is surrounded by abundant greenery 
in the Yebisu area of Tokyo, which is characterized by a 
luxurious European classic/empire style. Our property 
features The Westin Garden, a green oasis in the heart 
of Tokyo. Our experienced team offers personalized, 
Japanese hospitality, and welcomes guests from around 
the globe. Every aspect of the Westin is carefully 
designed to reflect wellness, a concept at the core of our 
business, whereby we strive for guests to feel better on 
departure than when they arrived. 

With 438 guestrooms, eight restaurants and bars, and 
12 multi-purpose function rooms, The Westin Tokyo 
is a leading destination for meetings, conferences 
and events. 

One of our signature restaurants, Mai, features 
traditional Japanese cuisine. Here, innovation and 
tradition come together. Ryutenmon restaurant features 
authentic Cantonese specialties, while teppanyaki-style 
Yebisu Brand Beef—a perfect balance of marbling and 
taste—can be enjoyed at our Yebisu restaurant, while 
appreciating panoramic views of Mt. Fuji.

MEETinG spaCEs

Galaxy Ballroom
nearly 11,000 square feet of space to accommodate up to 1,200 
guests. Decorated in the classic European style seen throughout 
the hotel, it can easily be adapted to a variety of occasions.

Star Ballroom (4,349 Sq. ft.)
This space has opulent touches such as austrian  
glass chandeliers.

Kaeda (4,952 Sq. ft.)
Decorated with a Louis XVi motif, this room evokes the 
atmosphere of a royal salon at Versailles.

SaKura (2,605 Sq. ft.)
Equipped with its own extensive kitchen, this room specializes in 
catering fine Japanese cuisine.

KuSunoKi (1,206 Sq. ft.)
Can seat up to 108 guests for a theater-style presentation.

Kiri (1,076 Sq. ft.)
Can seat up to 54 guests for a banquet.

Six intimate, well-appointed BoardroomS 
Can accommodate gatherings of up to 15 executives.

Galaxy ballroom (1,200 guests) Kaeda (442 guests) Star (440 guests)

1-4-1 Mita, Meguro-ku, Tokyo, Japan 153-8580   Tel. 03-5423-7000     www.westin-tokyo.co.jp
THE WEsTin TOKYO

00Westin.indd   3 10/23/13   7:39 PM
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RECOMMENDATIONS
 —
The American Chamber of Commerce 
in Japan (ACCJ) applauds the 
stated policy objective of the Abe 
Administration of increasing the 
participation of women in the 
workplace. Both the aspirations of 
ensuring at least 30 percent of senior 
leadership positions in Japanese 
corporations are held by women and of 
improving preschool childcare facilities 
(hoiku-en) to enable parents of young 
children to remain in the workforce 
are important steps toward achieving 
this goal. However, the need for After-
School Care continues once children 
enter the school system and is not 
currently being adequately met. To this 
end, the ACCJ recommends that the 
Government of Japan (GOJ):

•	 Take additional steps to more 
rapidly expand coverage of 
public After-School Care (gakudo 
hoiku) from the current years 
1–3 to include years 4–6 thereby 
enabling working mothers to accept 
management positions that they may 
otherwise have to turn down due to 
family considerations.

•	 Expand the operating hours of 
After-School Care until at least 
8:00 p.m. to provide parents with 
middle and senior management 

responsibilities the flexibility needed 
to pick up their children after they 
are able to leave the office.

•	 Increase the number of publicly 
sponsored After-School Care 
providers (e.g. double by 2016; 
triple by 2020) possibly by 
involving individuals over the age 
of 60 who may not otherwise be 
employed but who are interested in 
part-time employment. 

•	 Offer a free-of-charge training 
course covering the information 
required to qualify individuals to 
provide After-School Care.

•	 Provide subsidies for private 
organizations that promote or 
provide After-School Care and/or 
personal tax incentives for parents 
who use private After-School Care 
and After-School Care providers.

ISSUES
 —
In order for women to progress in 
their careers as their families grow, 
care for elementary school-age 
children is as important as pre-school 
care. Although the Child Welfare 
Act Amendment of August 2012 has 
expanded the age of children eligible 
for public After-School Care (gakudo 
hoiku) up to year 6 (age 12) from 
April 2015, we encourage the GOJ to 
take additional steps to effect a more 

Expand Japan’s After-School Care (gakudo hoiku) System  
to Support Greater Workforce Participation by Women

——

女性の職業参画（特に管理職）を支援するために学童保育制度の拡充を要望

提言
ACCJは、職場への女性の参画を拡大させるという安倍政権の政
策目標を歓迎する。日本の企業において指導的地位に占める女
性の割合を2020 年までに 30%とする目標と幼児を持つ親が職
場に留まれるように未就学児の保育施設である保育園を充実させ
ることは、この政策目標を実現するための重要な一歩である。し
かし、子供が小学校入学以降も学童保育は必要であるにもかか
わらず、現時点では学童保育は十分に整備されていない。そのた
めACCJは、日本政府に以下を提言する。

1.	公的な学童保育の対象を現在の1-3 年生から4-6 年生まで迅
速に広げるために追加的措置を講ずることで、働く母親が指
導的地位を家族のために断念することなく、引き受けることが
可能となる。

2.	学童保育の保育時間を少なくとも午後 8 時まで延長すること
で、中間管理職あるいは上級管理職にある親が就業後に子供
を迎えに行けるよう柔軟性を持たせる。

3.	パートタイム勤務を望む 60 才以上の個人に公的な学童保育指
導員としての役割を担ってもらうことにより、学童保育指導員
の数を増やす（例えば、2016 年までに 2倍、2020 年までに
3倍に）。

4.	公的学童指導員数を増加させるために習得すべき情報などを
網羅した無料のトレーニングコースを提供する。

5.	学童保育を推進もしくは提供する民間の組織に助成金を提供
するまたは民間の学童保育を利用する親と学童保育指導員に
税金の優遇措置を与える。

問題点
家族の成長と共に女性がキャリアで進展するためには、未就学児
保育と同様に小学校児童の世話が重要である。2012 年 8月の
児童福祉法改正により、公立の学童保育の利用の対象が 2015
年 4月から6 年生（12 才）まで拡充されることとなっているが、
より迅速に包括的な収容能力の向上を図るための追加的措置を
講じるよう日本政府に提案する。

Women in Business Committee ウィメン・イン・ビジネス委員会
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rapid and comprehensive increase 
in capacity.  

There is no question that the capacity 
and scope of current public After-
School Care is insufficient. There were 
20,846 After-School Care facilities and 
846,967 children who were attending 
these facilities as of May 2012. In the 
past 14 years, the number of After-
School Care facilities has increased 
210 percent, whereas the number 
of children attending these facilities 
has risen 250 percent. The current 
government-subsidized After-School 
Care is predominantly available to 
children from year 1 to year 3, with 
50 percent of facilities not accepting 
children in year 4 and above. According 
to statistics from the National 
Gakudohoiku Association (Zenkoku 
Gakudohoiku Renraku Kyougikai), the 
number of children attending After-
School Care drops off significantly 
between year 3 and year 4 (see figure 
on page 49) and an estimated 500,000 
children are currently on the waiting 
list for After-School Care. 

There is little or no publicly 
sponsored support available for 
parents of children in year 4 to year 
6, even though various experts, 
including the National Gakudohoiku 
Association and Professor Kazuo 
Yamaguchi of the University of 
Chicago, have noted that these 
children also require care and 
supervision after school. While private 
After-School Care programs are 
currently available, many covering 
both year 1 to year 3, as well as year 4 
to year 6, most are too expensive for 
middle-income families. 

In addition, the hours that After-
School Care is available are very 
restricted.  The limited hours of the 
current system inhibit the ability of 
caregiving parents, most often the 
mother, to hold a job with any middle 
or senior management responsibility 
because of the necessity to leave work 
early to retrieve children from After-
School Care. 

These shortcomings of After-School 
Care availability directly impact the 
ability of women to remain in the 
Japanese workforce and to rise to more 
senior positions, as many working 
parents of elementary school-age 
children, particularly mothers, are 
forced to make difficult choices or 
sometimes decline additional work 
responsibilities because they need to 
be available to care for their children. 
Thus, if the GOJ is serious about 
increasing the participation of women 
in the workforce and in middle and 
senior management positions, these 
issues must be addressed urgently.

Childcare in Sweden offers a 
successful example that Japan would 
do well to emulate. In Sweden, daycare 
is provided to all 6 to 12 year-olds. 
Daycare is guaranteed and government 
subsidized, and offered both before 
and after school. Sweden’s leisure-time 
centers, family daycare homes, and 
open leisure-time activities give parents 
the support and the flexibility to 
continue their work when school is not 
in session, whether in the morning, late 
afternoon or during school holidays.

Japan’s growing number of retirees 
may be of assistance in solving the 
After-School Care shortage. The 

現在の公立の学童保育の規模や内容が不十分であることは疑い
の余地がない。2012 年 5月現在、学童保育数 20,846 か所に
対して、利用児童は 846,967人となっており、過去14 年間で、
施設数は 2.2 倍入所者数は 2.5 倍に増加した。現在の政府から
の助成を受けている学童保育は、おもに1-3 年生が利用しており、
学童保育の50%は4 年生以上を受け付けていない。全国学童保
育連絡協議会の調査によると、3 年から4 年生の間で入所児童
数が大きく減っており（表１）、潜在的な待機児童数は 50万人以
上と推測される。

全国学童保育連絡協議会やシカゴ大学山口一男教授他の多くの
専門家が指摘しているように、4-6 年生の放課後の保育・管理が
必要にもかかわらず、4-6 年生の親に対する公的な支援が皆無
に近い状態である。一方で、放課後利用できる1-3 年生ならびに
4-6 年生対象の民間の保育施設という選択肢もあるが、中間所
得層の家庭には金銭的負担が大きくのしかかる。

加えて、現在の学童保育の開設時間は非常に限られている。現
在の限定的な開設時間は、子供の世話を行う親、多くの場合母
親は、学童保育に子供を迎えに行くために退社しなければならな
いため中間管理職または上級管理職として働くことを阻まれること
がある。

小学校に通う年齢の子供を持つ多くの働く親、特に母親は子供
の世話をするために、難しい選択を迫られたり、これまで以上の
責務を辞退しなければならないことがあるため、学童保育の不足
は職場に留まり、より高い地位を目指す女性に直接的な影響を与
える。従って、日本政府が中間管理職や上級管理職の女性を増
やすことを真剣に考えるならば、上記の課題を早急に解決する必
要がある。

スウェーデンの保育制度は日本が参考にすべき成功例を示してい
る。スウェーデンでは、保育対象年齢を6才から12 才としてい
る。保育所は国が保証し、国からの補助も受けており、登校前と
放課後の両方利用できる。スウェーデンの課外活動センター、家
族保育施設、参加自由形の余暇活動の存在は、親が仕事を続け
られるように、早朝、夕方以降、休校日にかかわらず授業中以外
の時間帯に親を支援し、柔軟性を与えている。

日本で増加し続ける定年退職者は、学童保育指導員の不足を補
う助けとなり得る。高齢化する人口と多くの雇用主が採用している
定年退職規定は、現在雇用されていない、もしくは潜在失業の
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aging population and the retirement 
regulations of many employers 
mean that there are a number of 
capable individuals over the age of 
60 who are currently unemployed or 
underemployed. These individuals, 
who still wish to work and make a 
contribution to society, are an excellent 
resource to fill the need for increased 
after-school childcare at either public 
sector or private-sector After-School 
Care facilities. In addition to having 
a desire to work on a part-time basis, 
such individuals can share a wealth of 
knowledge and experience with the 
next generation. Because this work 
would be new and different for them, 
however, many would need training 
and possibly tax or other financial 
incentives.

One final way to increase the 
facilities for needed After-School Care 
and to make that care more broadly 
accessible would be to implement 
subsidies or tax incentives for private 
organizations that promote or 
provide that care.  This could include 
offering subsidies or tax deductions to 
companies that pay the cost of private 
After-School Care on behalf of their 
employees and/or establishing personal 
tax incentives, such as a tax rebates 
or tax deductions for parents using 
private After-School Care or allowing 
After-School Care providers over the 

age of 60 to earn a specified amount of 
income tax-free or without impacting 
the national pension such individuals 
are eligible to receive.  

CONCLUSION
 —
It is important to consider the widest 
possible range of measures calculated 
to increase the capacity and usability 
of the current public and private 
After-School Care system, to offer 
working parents flexibility in choosing 
how to balance work and family 
considerations. It is worth noting that 
many women who are well qualified 
for middle and senior management 
positions are likely to have elementary 
school-age children and, if they 
cannot find suitable After-School 
Care for their children, they are less 
likely to be positioned to be selected 
for, and willing to accept, the senior 
management positions the GOJ aspires 
to see them occupy, or positions which 
will make them eligible to be selected 
for senior management positions in 
the future. For these reasons, the ACCJ 
respectfully urges the GOJ to take steps 
such as those recommended in this 
viewpoint. •

60 歳以上の有能な人材が多くいることを意味している。引続き働
き社会に貢献することを望んでいるこれらの人々は、公立あるい
は民間の施設での学童保育の拡充に対する需要に応え得る優秀
な人材である。このような人材は、パートタイムで働く希望を持っ
ていることに加えて、次の世代に豊かな知識と経験を伝えること
ができる。しかし、学童保育指導員という仕事は、彼等の多くに
とって経験したことのない新しい仕事であるため、トレーニングや
場合によっては税制、その他の財政的優遇措置が必要であろう。

学童保育に必要な施設を拡充し、学童保育をより利用しやすくす
る最後の方法は、これを推進・実施しようとしている民間の組織
に対し助成金の交付または税金の優遇措置を導入することだろう。
これには従業員にかわって私立の学童保育の費用を負担する法
人に対する助成金の交付や減税措置であったり、私立の学童保
育を利用する親個人への税金還付や減税のような優遇措置の導
入、または60 歳以上の学童保育指導員の収入のうち一定額を非
課税にしたり、受給する年金の額に影響を与えないようにすること
などが含まれる。

結論
働く親に仕事と家庭のバランスを取る際の選択肢を提供するため
に、公的および民間の学童保育制度の収容能力と有用性を高める
ための最大限幅広い施策を検討することが重要である。

中間管理職や上級管理職に適任な女性には学齢期の子供を持つ
者も多く、もし放課後に子供を安心して預けられる適切な学童保
育施設が見つからなければ、このような女性たちは、日本政府が
熱望しているような上級管理職に選ばれたり、その役職を引き受
けたりする可能性は低くなると考えられる。また、将来的に上級
管理職に就く機会を得るために経験すべき役職を引き受けること
も難しくなるだろう。従ってACCJは、日本政府に対し、本意見
書で述べた提言をするものである。

Advocacy | Viewpoints

Source:  National Gakudohoiku Association, 2013

出典 :  全国学童保育連絡協議会・統計 , 2013

After-School Care  
(gakudo hoiku) 
学年別学童保育利用者数

Year 1 288,315 (34.1%)

Year 2 258,496 (30.5%)

Year 3 198,016 (23.4%)

Year 4 59,704 (7.0%)

Year 5 24,938 (2.9%)

Year 6 13,993 (1.7%)

Others 3,505 (0.4%)

School Year and Number 
(percentage) of Children Attending

Total 
846,967  
(100%)



embassy during those difficult days, and 
our member companies certainly relied 
on their own security professionals. 

One piece of the puzzle that was 
missing, however, was that the ACCJ, as 
an organization, did not have a working 
relationship with OSAC. Now we do. 

To further strengthen this 
relationship, I suggest that ACCJ 
member companies with their own 
security teams not already active in 
OSAC explore whether they might 
want to join. 

And for ACCJ member companies 
that are already members of OSAC, 
I urge you to make sure that your 
OSAC representatives are added to your 
company roster of ACCJ members. 

Trans-Pacific Partnership 
Since the Trans-Pacific Partnership 
(TPP) is moving fast, it may be 
dangerous to say anything about it that 
immediately might not be overtaken by 
events. But I’ll try. 

Having been around Japan and 
US trade policy discussions much of 
my adult life, I believe I have earned 
the right to be a bit cynical. So I’m 
surprised to find myself as optimistic 
as I am at this point. 

In our recent Diet Doorknock 
(page 20), there was a strong theme 
among elected officials that Japan is 
on the right track and needs to get 

THE 
ACCJ AND 
FRIENDS

Executive Director | New Connections

moving. The Democratic Party of Japan 
members can’t complain since they 
started the process, while the Liberal 
Democratic Party members back Prime 
Minister Shinzo Abe’s strong leadership 
to move the process along. 

We’ve met a number of times with 
American officials, who seem generally 
to agree that Japan’s integration into the 
TPP process has been very smooth. 

Congressional Delegations
Japan appears to be back on the agenda 
for our elected friends in Washington. 
So far this year in Japan, ACCJ 
leaders have met with more visiting 
senators and representatives—known 
as Congressional Delegations—than 
in 2012. 

The numbers are still smaller than 
we’d like, but the eagerness of American 
politicians to engage with Japan is 
clearly on an upswing. Optimism about 
Abenomics is one factor, while the 
Obama administration’s emphasis on 
Asia is another. 

From Tokyo and through the lens of 
the media, Washington politics seems 
to lurch from crisis to crisis. But the 
interest in Japan is not a scramble to 
be photographed at the latest trouble 
spot. Rather, it is a growing and mature 
recognition that, in a place where crisis 
is all too common, the need for friends 
is more important than ever. •

Samuel Kidder

Overseas Security Advisory Council 
Over the past few months I have had 
the opportunity to attend three sessions 
of the Overseas Security Advisory 
Council (OSAC), which focuses on 
security issues of importance to the 
business community here. 

Many OSAC members are security 
professionals at major American 
companies, of which plenty are 
ACCJ members. However, many of 
the security professionals are not 
necessarily ACCJ members. 

Most of us can remember the tense 
days after March 11, 2011 and the 
significant communication challenges 
we all faced. The ACCJ worked with the 

The 
eagerness 
of 
American 
politicians 
to engage 
with Japan 
is clearly 
on an 
upswing. 
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