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Parting thoughts
by paul madden cmg
british ambassador to japan 
 
photos: © british embassy tokyo

T he difficult year of Covid-19—2020—ended with things looking a 

little brighter. Following our historic new trade deal in October, we 

welcomed Prime Minister Yoshihide Suga’s November announce ment 

that Japan would achieve net-zero greenhouse gas emissions by 2050. This was 

something that the UK, as host of the major UN climate change conference 

COP26 this year, had been encouraging Japan towards for some time. The 

positive news on vaccines was very heartening, not least for everyone looking 

forward to the Tokyo 2020 Olympic and Paralympic Games. Of course, eco-

nomic recovery will remain a big focus for governments and business for a 

long time to come.

Looking back

As this is my last column for ACUMEN 

as British Ambassador, I hope you will 

permit me to reflect on my time here 

and my almost 40-year connection with 

Japan. My first visit in 1983, on a study tour 

organised by the Ministry of Foreign Affairs 

of Japan, after winning an essay contest, 

inspired me to want to live in the country. 

I transferred from the then-Department of 

Trade and Industry to the Foreign Office, 

studied Japanese at London University’s 

School of Oriental and African studies 

and at the Embassy’s language school in 

Kamakura, and was posted to the Embassy in Tokyo from 1988 to 1992.

Many of my subsequent postings were in the region, including ambassador-

ships in Australia and Singapore. I also had the pleasure of being responsible 

for the UK Pavilion at Expo 2005, Aichi, so am very much looking forward to 

Osaka hosting the expo in 2025. I returned as Ambassador in January 2017.

The bubble era

Younger colleagues often ask me what it was like to be living in Japan during 

the “bubble jidai”. It’s hard to describe the buzz, the sense of excitement and 

change that all of us here then felt, as Tokyo seemed to become, briefly, the 

centre of the world. The word I heard most was kokusaika (internationalisation), 

as Japanese businesses poured abroad, acquiring firms and assets. The flow of 

Japanese investment into the UK has brought much benefit to both countries 

over subsequent decades. Many individual Japanese were travelling overseas for 

the first time as tourists and students—all fuelled by the strong yen. Tokyo was 

a magnet for young foreigners like me. Some of my friends stayed, married 

and made their lives here, as I was pleased to see when I returned.

Sarah and I have many happy memo-

ries from that time. They include the 

birth of our first son in Seibo Hospital, 

in Shinjuku, as well as homestays with 

Japanese families—in Oita on Kyushu, the 

Kansai region and Bihoro on Hokkaido—

and twinning my hometown Ottery in 

Devon with Otari-mura, in the beautiful 

Japanese Alps. There was also the end of the 

Showa era and the beginning of the Heisei, 

a fascinating three-month secondment 

to the then-Ministry of International Trade 

and Industry, and Japan’s huge trade surpluses and major trade friction with 

the US, plus my efforts to reduce the liquor tax on Scotch whisky. Who could 

have predicted that, by 2020, UK–Japan trade would be broadly in balance?

Working on the Expo 2005, Aichi was a fascinating experience. For a start, 

it introduced me to Nagoya, the industrial powerhouse which still accounts 

for about 1% of the world’s gross domestic product. The area is home to one 

of my favourite museums in Japan, Meiji-mura, which preserves buildings 

that reflect the incredible fusion of East meeting West in Japan’s rapid 19th-

century industrial revolution.
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My first visit in 1983, on a study tour organised by the Ministry of  

Foreign Affairs of Japan … inspired me to want to live in the country. 

Returning to Japan

Coming back to Tokyo 25 years after our first posting, what had changed? 

I guess the biggest difference was the rise of China. People rarely talked about 

China then; now they talk about little else. The ageing, shrinking population 

has assumed more prominence. You don’t always notice it in Tokyo, but out in 

the provincial cities and countryside, it is much in evidence. Ordinary Japanese 

seem to lead more-comfortable, less workaholic lives than I remember from 

the 1980s. Dads have more time to spend with their families—although fewer 

people seem to be getting married and having kids. If I’m honest, I had thought 

Japan would have progressed further in advancing the opportunities for 

women by now.

There are fewer transient expats here nowadays, and far more long-term 

ones, often married to Japanese and with a long-term stake in this country. 

Travelling round the country meeting British people on the Japan Exchange 

and Teaching (JET) Programme working in schools, I am sometimes a little 

concerned to hear that fewer young Japanese nowadays seem interested in 

studying or working overseas.

In the 1980s, government ministries were relatively independent, battling 

fiefdoms. Now, thanks to structural changes and the longevity in office of 

former Prime Minister Shinzo Abe, government feels much more joined up 

and centralised.

I was also struck by the psychological overhang of the 2011 tsunami and 

Fukushima nuclear disaster—a “far bigger impact than Covid-19,” as someone 

reminded me—long after the physical and economic reconstruction had 

happened. That’s why I chose Fukushima for my first official visit outside Tokyo 

as Ambassador, visiting the Daiichi Nuclear Power Plant and meeting workers.

The life of an Ambassador is pretty diverse. You have an opportunity to be 

associated with so many aspects of the interchange between two significant 

countries. On top of the business as usual come some major one-off issues 

and events, some of which you are aware of when you get the job and others 

which—like the coronavirus—just catch you unawares.

My main areas of focus over the past four years have been: security; 

business (including Brexit); Covid-19; and big, ad-hoc events such as the 

Imperial Enthronement and Rugby World Cup 2019.

Business ties

Business has always been a top priority for British Ambassadors in Tokyo. 

With some 150,000 British workers directly employed in Japanese firms in 

the UK, I have always been clear that supporting them was a key task for me. 

I’ve visited Japanese investors all over the UK, including Scotland, Wales and 

Northern Ireland, as well as kept in close touch with their headquarters here.

So, the UK’s decision to leave the EU was a significant issue in Japan. 

Japanese investors, who dislike uncertainty, were particularly concerned 

during the period when our minority government seemed unable to get 

its policies through Parliament. The election of Boris Johnson with a big 

majority in December 2019 reduced that uncertainty, and we left the EU 

in January 2020. So far, a small number of Japanese firms have had to make 

minor adjustments to their UK presence for regulatory reasons. But my 

sense is that most remain committed to staying in the UK, because of all the 

advantages that brought them there in the first place. And, despite the recent 

global economic challenges, we have continued to see new investment from 

Japan in tech sectors.

I was particularly pleased to be involved in the conclusion of a historic new 

trade deal, the UK–Japan Comprehensive Economic Partnership Agreement 

(EPA), in October 2020, towards the end of my posting. This will ensure continued 

market access for business on both sides. It goes further than the EU–Japan EPA 

in a number of areas, including financial services and digital, and marks an 

important first step towards UK accession to the Comprehensive and Progressive 

Agreement for Trans-Pacific Partnership (CPTPP).

Security cooperation

It is not surprising that Japanese are concerned about security, living in a 

somewhat challenging neighbourhood with territorial disputes and the 

continuing worry of North Korean missile and nuclear tests. And Japan 

has worried that a more inward-looking America might become less 

focused on the region. So, they naturally looked to additional partners 

such as the UK, with global interests and strong capabilities, to deepen 

security collaboration. The Royal Navy, whose links with Japan go back 

to the Anglo–Japanese Alliance of 1902, has sent more ships here on my 

watch than ever before, and we hope that our new aircraft carrier HMS 

Queen Elizabeth might be out in this region this year. I remember taking 

the then-Japanese Minister of Defense Itsunori Onodera on board when 

it was doing trials in Portsmouth three years ago. The UK, as we leave the 

European Union—and conscious of our important interests in the Asia–

Pacific region—is keen to expand our engagement in this part of the world, 

in a new Indo–Pacific tilt.

Our defence industries are finding more opportunities to work together, 

and there may well be synergies in the two countries’ requirement for 

next-generation fighter aircraft. But peace and security do not just rest 

on military might. They also involve the sound working of international 

institutions based on the rule of law. This is another area that has been 

under challenge in recent times, giving the UK and Japan a strong interest 

in working together to reinforce the international system.



CUSTOM MEDIA, BCCJ AND THE BRITISH COMMUNITY IN JAPAN 
THANK PAUL MADDEN CMG FOR MAKING BILATERAL BUSINESS 

AND CULTURAL TIES STRONGER AND BETTER

www.refinitiv.com

jp.gsk.com

www.aberdeenstandard.com

sc.com/jp

ROBERT WALTERS JAPAN SENDS HEARTFELT  
GRATITUDE TO AMBASSADOR MADDEN.

www.robertwalters.co.jp

www.astrazeneca.co.jp

www.catherineoconnelllaw.com

www.bst.ac.jp

www.custom-media.com

www.life14.com

Global  Visual Production



bccjacumen.com  9

DESPATCHES

Royals, rugby and Covid-19

You hope to get one big event in the course of your posting, if you’re lucky. But 

during my time in Japan, they came thick and fast. Enthronements only happen 

once in a generation, so I was very fortunate that the Reiwa era began on my 

watch. Attending this ancient ceremony together with the Prince of Wales was 

one of the highlights of my whole career. It was disappointing that the State Visit 

to the UK by His Majesty the Emperor, due in 2020, had to be postponed.

disease spread worldwide, wreaking havoc in health and economic spheres, 

and upturning everyone’s lives, all our plans were transformed. Our UK in 

JAPAN campaign, which had begun so well, was also sadly impacted by the 

cancellation of many blockbuster events.

At the Embassy, our main focus became helping vulnerable British citizens, 

assisting the NHS’s efforts to purchase supplies from the Asia–Pacific region, 

and detailed reporting of Japan’s coronavirus experience and policies. As a 

resident of Japan, it is hard not to be impressed with the very low level of 

Covid-19 cases and deaths compared with other developed countries. I’m not 

sure anyone has identified a single magic bullet to explain this: it was a combi-

na tion of some good policy measures, social behaviours and underlying 

good public health.

It’s another example of the safe, secure, comfortable living environment that 

makes so many foreigners fall in love with Japan and choose to make their lives 

here. Of course, there are some frustrations with the speed of getting things done 

in a society that is often risk- and change-averse. But these are far outweighed 

by the attractions of stunning natural landscapes and a unique culture and 

history—which I’ve seen as I’ve travelled to all 47 prefectures—and, above all, 

by the decency, warmth and friendship of the Japanese people as you really 

get to know them.

On my study wall at the Residence is a collection of black-and-white photo-

graphs of elderly, often bewhiskered men: my predecessors as HM Ambassador 

Tokyo. My successor, Julia Longbottom CMG, will be a refreshing change as our 

first female representative here. As a highly respected colleague, and a friend of 

more than 30 years’ standing, I wish her all the best. I hope she has as much fun 

as I’ve had.

So, farewell Japan. You’ve been such an important and wonderful part of 

my life. Don’t worry; I’ll be staying in touch. 

You hope to get one big event in the course of 

your posting, if you’re lucky. But during my time 

in Japan, they came thick and fast.

Thanks to the Rugby World Cup, I ended up having three members of the 

Royal Family staying at my Residence in the space of a few weeks, with 

Princess Anne here as patron of the Scottish team, and Prince Harry as the 

English patron. Having four teams to follow—England, Scotland, Wales and 

the shared all-of-Ireland team—at venues all over Japan was a huge privilege 

and great fun. Just a shame England faltered at the very end after a magnif–

icent tournament. I was also very sorry to see the Tokyo 2020 Olympic and 

Paralympic Games postponed to this year. I’m sure they’ll be a big success.

Japan’s G20 Presidency in 2019 was also a big deal for the Embassy. It 

brought Prime Minister Theresa May to Japan for the Osaka summit, as well 

as many other Cabinet ministers for separate meetings. PM May was also in 

Japan in 2017 for a high-profile visit that ran from a tea ceremony with PM Abe 

in Kyoto, and a joint Shinkansen journey back to Tokyo, to a state banquet at 

the Akasaka Palace. I also accompanied PM Abe’s UK visit in 2019. These 

top-level contacts between leaders really help to shape the overall bilateral 

relationship, producing joint vision statements that set out a wide programme 

of action for working together ever more closely.

I wasn’t expecting my final year in Japan to be completely dominated by 

a pandemic. Here in Tokyo, we got an early taste of what was to come with 

Covid-19 from the crisis on board the Diamond Princess cruise ship docked 

at Yokohama. With about 80 Brits on board, we were soon in the thick of 

it, organising emergency evacuation on a specially chartered plane. As the 
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Since its founding in 1979, non-governmental 

organisation (NGO) Refugees International Japan 

(RIJ) has made a difference in the lives of those 

displaced by war and conflict. Last year, as the group 

also worked to cope with the disruptions brought 

on by the coronavirus pandemic, executive director 

Jane Best OBE and her team began thinking how 

they could better achieve their goals. The result 

was a name change, to Refugee Empowerment 

International (REI), and new approaches to engage -

ment and fundraising. ACUMEN spoke with Best 

to find out why the changes were made and how 

crisis has made the group stronger.

How was 2020 for REI?

There is no doubt that 2020 was a tough year for 

every one. We all had to make changes to life style 

and future plans. It has impacted some commu-

nities more than others and aggravated social 

divisions. It has given us all a different perspect-

ive on life, work and community. At REI, we have 

likened it to the challenges that face refugees all the 

time, and we have had to find the same resilience 

that our partners in the field demonstrate.

Tell us why you renamed RIJ.

Not having to organise events, for the time being, 

allowed us more time to reflect and redirect our 

energies. This turned out to be a positive experience 

Following my devoting these pages in the 

previous issue of ACUMEN to Animal Refuge 

Kansai founder Elizabeth Oliver MBE,  

which drew praise and thanks from the Japan 

Animal Welfare Society whose honorary president 

is HRH Princess Hitachi, this interview features 

another of my favourite great British woman NPO 

leaders in Japan: the indomitable and inspirational 

Jane Best OBE, friend and mentor to many.

as we set about reimagining the organisation. It gave 

us a new focus. The name Refugees International 

Japan was misleading, and we wanted a name 

that more clearly indicates what we do. The whole 

process turned out to be easier than we anticipated, 

as everybody involved liked the name Refugee 

Empowerment International and our sponsor, 

Custom Media, stepped in quickly with the re-

branding. The initials REI resonated with many 

people in the team because it represents Japan’s 

current era, Reiwa, which began on 1 May, 2019. 

However, they would not be read in the same way 

internationally, so we say each letter separately.

Does that mean more or less global, national or 

regional activity?

The new name does not reflect any particular 

region, and this opens up more opportunities for 

us globally. It gives us a chance to connect with 

intern and volunteer alumni globally, as well as 

welcome new supporters from anywhere in the 

world. One member of the volunteer team moved to 

Melbourne, Australia, some years ago and set up an 

Making changes and offering a 

new outlook was invigorating, 

even empowering.

simon farrell |  simon@custom-media.com

PUBLISHER

New name for new era
Refugees NPO changes how it engages and fundraises
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NGO there to complement our work. He changed 

the registered name to Refugee Empowerment 

International and we instantly have a branch!

Was it a good idea to make such a profound 

change in very challenging times?

Making changes and offering a new outlook was 

invigorating, even empowering, as we negotiated our 

way through the challenges brought on by Covid-19.

We are fortunate in being able to work from 

home, compared with many NGOs who work in the 

local communities. Social distancing affects hands- 

on volunteering. This worked to our advantage 

as people looking for new stimuli and some thing 

worthwhile sought out organisations that make 

a sustainable impact. We have seen an increase 

in enquiries about our work. It is easier to arrange 

online meetings (no travelling time, no need for 

a venue) and work with people globally—though 

sometimes the timing is challenging.

We have also been able to arrange online 

meetings with partners in the field. This could have 

happened before, but the inability to travel and 

visit the projects encouraged us to set up the video 

chats. This meant that members of the team in 

Japan could hear directly from those managing the 

projects. It is a positive change that we will continue 

even once we have more freedom of movement.

Crisis can also mean opportunity, right?

For interns working with us, the opportunities are 

great. Although many of them said they would like 

the experience of organising events, the situation 

has freed them up to think about their own ways of 

fundraising. They have shown great resourcefulness 

in this and put their social skills and experience 

to strong advantage, utilising special promotions 

and the amazing range of technology open to us 

these days.

The Virtual Challenge was one of those opportu-

nities. We could set up a challenge that refugees 

themselves face and make the experience informa-

tive and enjoyable. An event such as this can involve 

people all over the world and is some thing we would 

like to develop in the coming months and years. 

Online, we even held two singing lessons. It was 

great fun because no-one could hear you!

Isn’t money the biggest challenge for NGOs?

Our fundraising has always been greater through 

events and activities. They are enjoyable and create 

important opportunities to meet and engage with 

supporters. But they also require time, money and 

labour. We have been able to direct our energies 

in different ways, and the lack of income has been 

compensated by an increase in monthly donors 

and the online campaigns.

Any final thoughts?

We can highlight how well refugees face challenges 

and ask ourselves, and others, how we can do the 

same. We certainly did not expect the pandemic 

to be so prolonged and we clearly need to build on 

the impetus gained through our online activities 

in 2020. The usual challenges arise and, whether 

activities are online or in-person, we have to think 

of new ideas, develop new concepts and make new 

attractions. The pandemic does not allow us to sit 

and contemplate for long. None of us welcomes a 

situation such as we are in now, but it helps us find 

a way “to make the most of the crisis”. 



MEDIA These summaries of media reports are in the public domain 

and reproduced under the general principle of “fair dealing”.
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SBI BUYS £30MN STAKE  
IN LONDON CRYPTO FIRM
Five months ago, Japanese financial firm SBI Holdings Inc. bought a 

minority stake in cryptocurrency market-maker and liquidity provider 

B2C2 for £30mn. Now, SBI has fully acquired the London-based 

firm, reported online trading knowledge hub Finance Magnates on 

15 December. 

SBI President and Chief Executive Yoshitaka Kitao said: “B2C2 has 

an exceptional reputation for its world-class products and services, 

superb technology and valuable client base. Their vision, expertise 

and offering complement SBI’s, and we look forward to working in 

partnership as we expand our footprint across the global markets”.

Everchanging restrictions designed to slow the spread of the coronavirus have 

impacted travel between Japan and the UK yet again, media in both countries 

reported. Beginning 18 January, the British government requires anyone 

returning from a foreign country to provide journey and contact details through 

GOV.UK before departure. They must also self-isolate for two weeks on arrival.

Japan has implanted new restrictions as well. On 24 December, all new 

entries by foreign nationals who had been in the UK for 14 days prior were 

barred from entering due to a new Covid-19 strain that had been found in the 

UK on 8 December. Then Japan closed its borders to all new foreign entries 

on 28 December. No end date has been specified.

On 13 January, Prime Minister Yoshihide Suga implemented further 

entry rules for business travellers, students and all other non-resident foreign 

nationals from multiple countries, saying they will no longer be allowed 

COVID-19: UK–JAPAN UPDATE

into the country. Japanese nationals and long-term residents may still enter 

provided they have had a negative PCR test 72 hours before departure.

Vaccine progress

According to a 10 January article in Nikkei Asia, the British government 

believes the Japanese arthritis drug Actemra, also known as tocilizumab and 

atlizumab, is effective in treating Covid-19. It has been found to lower the 

mortality risk by 24% and shorten hospital stays by seven to 10 days. 

The Japan Times reported on 9 January that the drug was developed 

jointly by Osaka University and the Japanese firm Chugai Pharmaceutical 

Co., Ltd. UK Secretary of State for Health and Social Care Matt Hancock has 

described the clinical trial results as another landmark development in 

finding a way out of the pandemic.

Haneda Airport Heathrow Airport

SCOTS TIDE TURBINE ARRIVES
Scottish energy developer SIMEC Atlantis Energy Ltd. has reported 

that its tidal-generation equipment arrived safely in Nagasaki harbour. 

According to a 22 December story by Offshore Engineer Magazine, 

the shipment left Scotland in October and was transported to its destination 

in the Naru Strait. 

Drew Blaxland, director of Atlantis’ ATES Division, said: “Given the 

obvious challenges Covid-19 presented during the turbine building 

programme in Scotland and the logistical challenges presented during 

transit more recently, we have still managed to deliver a turbine quayside 

in Japan before Christmas. To see this AR500 machine arrive in Japan—

the first of its kind here—is a great achievement”.
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NISSAN TRADES 
NORTH FOR TOCHIGI
Nissan has chosen to produce its newest electric 

car, the Ariya, in Japan rather than the UK. 

According to a 17 December Nikkei Asia report, 

the Ariya will be made at Nissan’s Tochigi 

Prefecture plant. 

Due to post-Brexit trade deal concerns over 

higher tariffs, Nissan will ship the vehicle from 

Japan to the European Union when it becomes 

available for purchase next year.

DRY STONE DREAMS
Teruki Kamiya, founder of the Dry Stone 

Walling Association of Japan, dreams of returning 

to England and Wales to maintain their drystone 

walls. Just 13% of the 193,000km of such walls in 

the UK are reported to be in good condition. 

In a 28 November story in The Japan Times, 

it was shared that the Aichi-based artisan learned 

under masters in the UK more than 10 years ago, 

making him the first person to travel from Asia 

specifically to learn this skill. Kamiya is dedicated 

to teaching what he learned from the Dry Stone 

Walling Association of Great Britain to Japanese 

people—in Japanese—to ensure there is no 

language barrier when it comes to learning.

ENVOY VISITS WALES
Japanese Ambassador to the UK Yasumasa Nagamine 

visited Wales on 3 December after his first attempt in 

March was postponed due to the coronavirus. One 

thousand cherry trees were planted at schools in 

Wales to mark the Japan–UK Season of Culture and to 

exhibit economic, cultural, artistic and technological 

successes. (Business News Wales, 6 January)

ABBVIE DROPS SOSEI
Sosei Group Corp is the latest to be dumped 

following AbbVie Inc.’s post-Allergan-merger clear-

out. The biopharmaceutical firm will now seek a new 

partner amid a full internal review following the split 

from the original deal, which goes back five years. 

(Fierce Biotech, 5 January)

ENGLAND STAR IN SAPPORO 
CREDITS ADOPTED CULTURE
Jay Bothroyd, a forward with the Hokkaido Consadole 

Sapporo, of the J1 football league,  has noted how 

Japanese culture has impacted his personal and 

professional growth. “Coming here has taught me 

to bite my tongue and accept people have different 

opinions … things are not always going to go my way. 

It’s been a fantastic experience”. (The Japan Times, 

9 January)

THE WATANABES 
REMIX FOLK SONG

NADESHIKO STAR 
JOINS ASTON VILLA
Aston Villa has signed Nadeshiko captain Mana 

Iwabuchi, BBC Sport reported on 21 December. 

The 27-year-old has 72 international caps and 

was part of the Japan team that took home 

the World Cup in 2011. 

Villa boss Gemma Davies said, “Not 

only will she bring a wealth of expe rience, but 

she will also add a different dimension to our 

attacking play”.

Now available on all music platforms is 

the festive remix of the folk-inspired song 

“Hummingbird” by British band The Watanabes. 

Radio broadcaster and frequent ACUMEN 

contributor Guy Perryman MBE has noted 

the song’s Christmas feel since its release and 

approached The Watanabes in early 2020 with 

the idea of remixing it. 

As well as recruiting the help of their 

regular studio collaborator and producer, 

David Naughton, Perryman also brought 

in composer Nicholas Buc to write the 

string arrangement. With Naughton’s three 

young children featuring as the choir, the 

arrangement is by Matt Hogan and the final 

mix was mastered at Abbey Road Studios.



O n behalf of the British Chamber of 

Commerce (BCCJ) team, I wish you a 

very happy, safe and healthy new year.

The world experienced a pivotal year in 2020. 

Beyond the public health and personal upheavals, 

never have businesses and individuals had to make 

such quick decisions about how they work and 

what they can offer. The stories of adap tation, inno-

vation and creativity across the BCCJ community—

and beyond—are not only inspiring but are key to 

making 2021 a year of continued transformation.

Here at the BCCJ, things have been no different. 

Although we enter 2021 working from home, we will 

continue to use our robust online and new hybrid 

event models, as well as strong partner relation ships, 

to bring you more networking and business oppor-

tunities. We will also deliver useful informa tion on 

travel restrictions, other important govern mental 

developments and an active events programme 

largely designed around the following core pillars.

Responsible Business

We kickstarted the environmental “Super Year” with 

a webinar on the topic of biodiversity and corporate 

response (page 16), during which an expert panel 

shed light on the issues concerning biodiversity loss, 

the importance of corporate data and reporting, 

and opportunities for individuals and organisations 

to take action ahead of the United Nations (UN) 

COP15 biodiversity conference in May.

With less than a decade remaining to meet 

the UN Sustainable Development Goals, many 

organi sations and countries are adapting to a 

sustainability-first mindset. Notable efforts include 

the UK’s Energy White Paper: Powering our Net Zero 

Future, published in December, and Ten Point Plan 

for a Green Industrial Revolution, as well as Japan’s 

pledge to reach carbon neutrality by 2050. At the 

BCCJ, we will continue to offer our support in all the 

ways we can.

Diversity and Inclusion

One of our focal points as we enter Q4 of the 

chamber year will be our nationwide Diversity and 

Inclusion Survey. The first step in creating a society 

and workforce that recognise diversity and support 

inclusion is to understand where Japan stands on 

the topic—specifically on recognising differences—

and to what extent individuals with different 

identities feel valued, leveraged and welcome. 

This survey will help us understand what the 

BCCJ should be bringing to the forefront of events 

and conversations in 2021, and we would greatly 

appreciate contributions from our members. 

Digital and Tech Innovation

The move to digitalisation was one of the game 

changers of 2020, and it’s becoming increasingly 

clear that it is here to stay. Necessity has spurred 

innova tion on all fronts, and the progress we have 

made in terms of harnessing the benefits of techno-

logy is undeniable. As the Japanese government 

pushes to establish an agency that will lead digital 

transformation, the BCCJ is committed to staying at 

the forefront—from cybersecurity and deep learning 

to responsible artificial intelligence and much more.

Also coming up are the Executive Committee 

(Excom) elections. An active and well-balanced 

Excom is essential for the BCCJ to achieve its goals 

and continue to grow, so I strongly encourage you to 

join our leadership team. The 2021–22 nomina tion 

period is 15 February–29 March. More information 

on nominations, voting and results is available on 

the BCCJ website: bccjapan.com

On a final note, we were delighted to see in the 

Queen’s New Year Honours list that BCCJ President 

David Bickle and long-term BCCJ member and 

partner Steve Crane were appointed Officer of the 

Most Excellent Order of the British Empire (OBE) 

for their service to UK–Japan relations (page 22). 

David’s guidance and dedication over the past seven 

years, and Steve’s ongoing support around exports 

to Japan, have been—and continue to be—crucial 

to the success and vibrance of the BCCJ. These 

honours could not be more well deserved. 

Continued transformation
 
sarah backley

ASSOCIATE DIRECTOR

An active and well-balanced Excom 

is essential … so I strongly encourage 

you to join our leadership team.
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Sustainable practice,  
brighter tomorrow 
david bickle obe  |  @BCCJ_President

W ith memories of Christmas and New 

Year holidays fast fading, the British 

Chamber of Commerce in Japan 

(BCCJ) was back to business on 14 January with 

an event entitled The Biodiversity Crisis and the 

Corporate Response (page 16). Thanks to BCCJ 

platinum member Refinitiv and the climate team 

at the British Embassy Tokyo, attendees were 

treated to insights from an outstanding panel of 

eminent speakers from the realms of government, 

business and the non-profit sector.

Core to our cause

In a year that will see the UK host the G7 summit 

and COP26 conference, climate change, bio-

diversity and sustainability will never be far from 

the top of the agenda. For the BCCJ, sustainability 

is at the core of our programme of activity and 

inextricably linked to our purpose: that members 

make great connections with people who matter. 

For anyone who sees themselves as a steward of 

their business, with a long-term duty of care to 

stakeholders, sustainability matters.

For the BCCJ, sustainability is at 

the core of our programme of 

activity and inextricably linked 

to our purpose.

The mission of national chambers of commerce 

around the world is invariably to promote bilateral 

trade and investment, and at the BCCJ we frame 

this as the promotion of sustainable economic 

growth in the UK and Japan. Accordingly, sustaina-

bility is a recurring theme that underpins our three 

pillars of activity:

• Diversity and inclusion

• Digital and tech innovation

• Responsible business

Priority check

In the modern world, it’s hard to see how most 

businesses can thrive long term if the environment 

and quality of life is degraded and biodiversity 

depleted. Covid-19 has challenged us to think, too, 

about what it means to be resilient, and there is 

now widespread acceptance that, to be so, firms 

must operate in a manner that is sustainable.

In many ways, this is common sense. But a 

reordering of priorities is required for firms to 

embrace it fully. Pressure for change has been 

building from a number of quarters though, and 

in ways that businesses cannot afford to ignore.

Institutional investors have become more 

vocal about the link between sustainable business 

practices and long-term growth potential. They 

are also increasingly willing to make their support 

conditional on management commitment to envi-

ronmental, social and governance best practice. 

In this respect, last year’s public state ment by three of 

the world’s largest pension funds—including Japan’s 

Government Pension Investment Fund and the UK’s 

Universities Superannuation Scheme—was pivotal.

In tandem, worker activism is nudging employers 

to tackle social and environmental issues that reso-

nate with their employees, parti cu larly Millennials 

and Gen Z, and customers are increasingly directing 

their purchasing power towards sustainable products 

and services.

Lastly, a shift in government policies is 

leading to regulatory adjustments in support of 

sustainable practice.

Meeting adversity

This focus on sustainability should give us cause for 

optimism that businesses will be able to attend to the 

needs of various stakeholders beyond their narrow 

shareholder base. Optimism is a good thing, fuelled 

by a sense of proportion about the perma nence and 

pervasiveness of the challenges we face. No matter 

how difficult things may seem, it keeps us alert for 

the light at the end of the tunnel, gives us energy to 

navigate purposefully towards that, and inspires us 

to keep up the struggle in the face of adversity. This 

is something I hope all BCCJ members can keep in 

mind as we face the challenges of the year ahead. 

I am optimistic that the next 12 months will be 

much brighter and more positive for us all! 
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T he evolution of industry and business 

has left its mark on nature. As we better 

understand the damage we are inflicting 

on the Earth, many firms and governments—with 

the guidance of United Nations (UN) frameworks—

are stepping up to face the issue head on. Protecting 

the biodiversity of the planet and curbing climate 

change are now of upmost importance.

In light of the growing conversation surround-

ing the environment, the British Chamber of 

Commerce in Japan (BCCJ) held a virtual event on 

14 January in which established keynote speakers 

and panellists discussed the loss of biodiversity. 

They also explained steps being taken by the British 

and Japanese governments, as well as businesses 

in both countries, to tackle the problem.

UK efforts

First to speak was UK Head of Delegation to the 

Convention on Biological Diversity Dr. Jane Stratford, 

who is also deputy head of the environ ment negotia-

tions team at the Department of Environ ment, Food 

and Rural Affairs. She began by sharing that 2021 

is planned to be the super year for tackling loss 

of biodiversity.

“The prime minister himself takes a keen interest 

in nature and biodiversity, and the UK wants to see 

strong linkages between nature and climate change, 

[as well as] how we take actions that actually tackle 

both of those global crises,” she said. “The UK is 

going to be promoting the adoption of ambitious 

targets with the 15th Conference of Parties (COP15) 

of the Convention on Biological Diversity, including 

strong targets to protect 30% of the land and the 

oceans by 2030—but also actions that we’ll look at 

halting extinctions and increasing populations”.

Stratford noted that, this year, there are two big 

international conventions that will be taking place, 

both strongly linked to biodiversity and climate 

change. The UN’s COP15 is scheduled for May and 

governments attending are set to adopt a new set of 

global biodiversity targets known as the post-2020 

global biodiversity framework. In addition, the 

UK will host the UN Climate Change Conference 

(COP26) in Glasgow, Scotland in November.

She then explained other ways in which 

Britain has been committing to the cause. “The 

UK is looking to increase financing towards global 

biodiversity. On 11 January, the prime minister 

attended the One Planet Summit in France, where 

he announced that the UK would be spending £3bn 

of our international climate finance on solutions 

that protect and restore nature and biodiversity”.

Financial impact

Stratford mentioned in her talk that more than half 

the world’s total gross domestic product depends 

on nature. Businesses and financial organisations 

have a key responsibility to protect biodiversity.

Satoshi Ikeda, chief sustainable finance officer 

(CSFO) at Japan’s Financial Services Agency (FSA), 

spoke on the important role played by the financial 

industry. The FSA created the CSFO position in 

March 2019 to have a top-level executive dedicated 

to planning and coordinating the promotion of 

sustainable finance, in Japan and globally.

“I would say that it’s without exaggeration that 

a person like myself, being involved with this kind 

of seminar certainly represents the very critical shift 

occurring within the financial system. I believe that 

such tidal change has proceeded in the context of 

climate change, but it is already reaching the shore 

of biodiversity as well,” Ikeda said. “I believe natural 

graded models like climate change and biodiversity 

will become a part of the financial risk return 

metrics. In other words, nature-related risk will 

potentially influence the value of the exposure held 

by a financial institution and the financial system 

as a whole”.

He also highlighted the difference between 

climate change and the loss of biodiversity, and 

how these differences need to be considered 

when approaching the crises. “One is the issue 

of simplicity. In the matter of carbon and climate 

change, we basically focus on the carbon dioxide or 

green house gas emissions. So, the metrics we need 

to look at are very simple. But, in the context of bio-

diversity, a very complex set of factors are involved 

in grading biodiversity and nature-related matters”.

Greenhouse gas and carbon emissions are easily 

quantifiable. While it may be hard to calculate the 

specific scope, looking back on history and seeing 

a notable rise in temperature after the industrial 

revolu tion is indicative of the situation. Ikeda 

believes this is why businesses are slow to adapt 

the measurable targets of their key performance 

indi ca tors and financial institutions have moved 

to incorporate biodiversity into their risk manage-

ment frameworks.

THE BIODIVERSITY  
CRISIS AND THE  

CORPORATE RESPONSE
Experts discuss next steps in saving the planet— 

and how business can help
BY MEGAN CASSON

Protecting the biodiversity 

of the planet and curbing 

climate change are now of 

upmost importance.
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Transformative change

Dr. Tsunao Watanabe, senior programme coordi-

nator for the United Nations University Institute for 

the Advanced Study of Sustainability explained his 

organisation’s new project called the International 

Satoyama Initiative. The initiative aims to realise 

societies in harmony with nature through the 

revitalisation and sustainable management of 

socio-ecological production landscapes and 

seascapes for biodiversity and human wellbeing.

Watanabe mentioned how past biodiversity 

conservation efforts have relied on traditional 

approaches, such as protected areas, with businesses 

paying for projects as part of their corporate social 

responsibility programmes. Watanabe believes 

that biodiversity has been an afterthought, and his 

organisation’s focus is now on encouraging trans-

formative change.

“Transformative change means that everyone—

including businesses—recognises that biodiversity 

is important and necessary for our wellbeing, and 

also for our livelihood and business success,” he 

explained. “Businesses are also stakeholders who 

rely on biodiversity. So, business practices also 

need to be in harmony with nature for long-term 

prosperity. Transformative change is society-wide, 

because it means business, government, organi-

sations, communities and individuals all use 

biodiversity sustainability in a way that conserves 

biodiversity for future generations to enjoy. This 

is our goal for future biodiversity policies”.

Open discussion

After the keynote speakers shared the government 

and organisational views and hopes for the future, 

Iain Ferguson, regional director of Asia–Pacific for 

insurance market specialists Lloyd’s and president 

of Lloyd’s Japan, moderated a panel discussion 

about specific challenges firms face when trying to 

tackle biodiversity loss.

André Chanavat, director of product manage-

ment, ESG at Refinitiv, explained that the frame-

works for firms to actually report on biodiversity 

metrics are not quite there yet. In Refinitiv’s data-

base of just under 8,500 publicly listed firms, only 

1,700 are reporting on their impact on biodiversity.

Chanavat also reiterated what Ikeda said in 

his speech, that the difference between climate 

change and biodiversity can impact the way in 

which firms are seen to be actively working on these 

issues. “This is not like reporting on carbon-related 

metrics, where we have much higher and more 

numeric outputs to compare against,” he said.

He also noted that 212 of the 1,700 firms that 

are reporting are Japanese. “We have a total of 460 

Japanese firms, so that’s 46% of Japanese firms 

that have actually made a statement around their 

impact on biodiversity. That’s the second highest, 

just behind America”.

Importance of reporting

Marine de Bazelaire, head of sustainability at 

HSBC Continental Europe, discussed the equator 

principles (EPs) that most large banks have adopted. 

The EPs comprise a risk management framework—

adopted by financial institutions—for determining, 

assessing and managing environmental and social 

risk in projects. “Since July 2020, there [has been] 

a new commitment on biodiversity and data 

sharing. The banks have to materialise the fact 

that we support conservation, including the aim 

of improving the evidence base for research and 

decisions related to biodiversity”.

Sadayosi Tobai, chief executive of environmental 

conservation NPO WWF Japan , also touched on 

the difficulties stakeholders face when it comes to 

actually recognising their contribution to the loss 

of biodiversity.

“Often, biodiversity is being used to produce 

products, but they may not be the main product,” 

he said. “One example is palm oil. It’s already a 

big issue in Europe, but it hasn’t caught up at the 

desired level in Japan yet. But every single business, 

every single person, in any part of the world would 

be using palm oil. Because we use detergent, and 

often [palm oil is] used in processed food. So, every-

one is exposed—almost every business is exposed. 

But the link is not that clear, therefore they struggle 

to start reporting”. 

“We have a total of 460 Japanese firms, so that’s 46% of Japanese  
firms that have actually made a statement around their impact  
on biodiversity. That’s the second highest, just behind America”.
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THE GAIN FROM PAIN
Post-virus NPOs get creative to survive and thrive

BY MEGAN CASSON

CSR

T he past year has been a difficult one for 

businesses, communities and individuals. 

With the Covid-19 pandemic forcing lock-

downs and drastically changing how we live our 

lives, adaptation has been a must. Finding ways to 

ensure that business goes on has been a top priority.

For organisations who rely on events and cam-

paigns to generate funds for charity and corporate 

social responsibility (CSR) initiatives, restrictions 

and social distancing have had a serious impact. 

ACUMEN spoke to three such groups about how 

they navigated the waters of 2020, what lessons they 

learned and how they plan to adapt this year.

The 2020 effect

Mirai no Mori is a not-for-profit organisation (NPO) 

that provides outdoor programmes for abused, 

neglected and orphaned youths in Japan. These 

programmes help support children as they grow 

up by teaching essential life skills. Executive 

Director Kozue Oka shared how coronavirus has 

impacted Mirai no Mori. “We have regretfully 

decided to cancel our Summer Camp, which 

is our main programme, as well as some of the 

weekend programmes and a couple of our Leader 

in Training—or LIT—programmes”.

Oka mentioned how the organisation has 

adapted to the new normal. While their usual 

activities utilise the outdoors, they did have to 

minimise the range of programmes taking place 

due to social distancing measures.

“As an alternative to our usual sleep-away 

Summer Camps, we hosted Summer Day 

Programmes in Tokyo in early August. Campers 

made the most of this time to be outside, embrace 

nature, play with their peers and be as creative as 

possible,” Oka explained. “It is our hope that these 

activities will provide a connection to the outside 

world, new routines within their constrained daily 

lives and the opportunity to continue with their 

experiential learning”.

Elizabeth Oliver, founder of NPO Animal 

Refuge Kansai (ARK) shared how social distancing 

measures and Covid-19 restrictions meant they 

had to cancel their usual spring reunion and 

autumn BBQ party.

“Our regular monthly adoption event at Green 

Dog Square in Kobe has been cut back, as have 

events at other venues. Tokyo ARK, however, has 

still managed to hold weekly adoption events, since 

it is the only time people can meet the dogs up for 

adoption in the Tokyo area,” she said. “At ARK itself, 

we asked visitors and volunteers to limit their visits 

and to make an appointment before coming. 

Addi tionally, ARK saw an increase in animal 

intake during the pandemic. Although we had 

no intake due to the demise of an owner, we have 

had requests due to effects of Covid-19, such as 

financial problems, loss of jobs and bankruptcy”.

Finding success

Robin Lewis is co-founder of mymizu, a sustainable 

platform committed to reducing plastic waste by 

providing water refill spots around the world. He 

explained that, even though 2020 was difficult, the 

firm still managed to find success. “In the short term, 

we certainly experienced significant loss of revenue 

due to the cancellation or postponement of projects. 

However, after several walks in the park and brain-

storming sessions, we came up with a strategy to 

not just survive but to thrive despite the difficult and 

uncertain times,” he said.

The mymizu platform has gained new users 

from 45 countries and grown their global network 

of water refill spots to 200,000, with more than 750 

partner cafés, restaurants and other businesses.

“Some of the highlights of 2020 included 

launching exciting partnerships and collaborations 

for sustainability with leading brands, including 

Audi Japan, LIXIL and IKEA, as well as city govern-

ments, schools and universities,” Lewis said.

“We were also grateful to gain recognition for 

our work in 2020, including winning several awards, 

such as the Minister of Environment award—twice! 

We also became the Japan winner of the Chivas 

Venture competition and were selected as one of 

the 100 firms building future markets in Japan by 

the Nikkei newspaper”.
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Personal effort

Another organisation that shared their 2020 expe-

rience with us is Shine On! Kids, an institution that 

supports seriously ill children in Japan through  

a range of evidence-based psychological pro -

grammes—most notably pairing a specially trained 

facility dog with a clinician handler to make visits 

to children’s hospitals. Co-founder Kim Forsythe 

spoke about how the events of 2020 changed their 

person-to-person operations.

“The most significant impact was our ability 

to hold our usual in-person fundraising events. 

This resulted in a decrease of about 30% in our 

potential fundraising,” she said. “Of course, we had 

to scramble to find other fundraising options—in 

particular grants and crowdfunding—so that we 

ended the year with only a small deficit; but it was a 

stressful and challenging year in this regard”.

Ferris said that the nature of the organisation’s 

operations has allowed them to continue making 

a difference despite restrictions. “Because all our 

programmes are executed by medical profession-

als—such as nurses, child-life specialists and clini-

cal psychologists—working in hospitals, Shine On! 

Kids was the only patient-support organisation, to 

our knowledge, that was able to continue working 

in hospitals for children in Japan during Covid-19. 

All in-hospital volunteer activities have been sus-

pended since mid-2020, so most organisations 

that depend on the kindness of volunteers have not 

been able to carry out their work”.

Going virtual

Due to social distancing measures and restrictions 

designed to slow the spread of the coronavirus, life 

went virtual for most of us in 2020—and this will 

continue in 2021. The ability to connect over the 

internet has been valuable for many organisations, 

including Mirai no Mori. Oka said they switched 

some of their LIT programmes online to ensure that 

children could still take away the essential lessons 

in a safe manner. The LIT programmes provide 

the kids with the opportunity to visit partnering 

firms to understand the workplace and get a 

better under standing of their life and options 

after graduation.

Mirai no Mori works with care homes mainly 

in the Kanto area. During the past year, they have 

been in close contact with these facilities to keep 

updated on their situation and needs. With many of 

the children having to stay indoors, Mirai no Mori 

developed the Mirai no Mori Activity Kit.

“It is a set of activities and educational materials 

to be sent directly to the care homes in our network,” 

Oka explained. “The kit includes video messages 

from recent camp staff and volunteers from around 

the world, some of our regular camp activities 

modified for the care home environment and other 

fun activities to keep them active and engaged”.

Also benefitting from the switch to virtual 

commu ni ca tion is Refugee Empowerment 

International (formerly Refugees International 

Japan). As Executive Director Jane Best said in this 

month’s publisher’s column (page 10): “It is easier 

to arrange online meetings—no travelling time, no 

need for a venue—and work with people globally, 

though some times the timing is challenging. We 

have also been able to arrange online meetings with 

partners in the field. This meant that members of 

the team in Japan could hear directly from those 

managing the projects. It is a positive change that 

we will continue even once we have more freedom 

of movement”.

Future support

At Shine On! Kids, Ferris spoke of a successful 

new programme created to deal with Covid-19 

restrictions and their implications. “We launched 

a new programme called Shine On! Connections 

specifically in response to the extreme isolation 

and stress kids in hospital and their families were 

experiencing,” she said.

This programme aims to establish virtual 

psychological care by distributing communica-

tion technology and robots to hospitals in Japan. 

The hospitals can then choose from a selection of 

specialised educational content, including visits to 

educational facilities through the OriHime robots, 

which children can control with an iPad. These 

small robots give patients a sense of empowerment, 

are easy to clean—thus comply with infection control 

policies—and lay the foundation for techno logy 

learning from preschool age. “This has been very 

exciting and well received, and we will continue to 

provide this valuable service to support kids moving 

forward,” Ferris said.

For mymizu, a benefit of the pandemic has been 

growth in their online presence and community. 

“On Instagram alone we were able to reach more 

than 1.5mn people in 2020, and we will continue to 

work across our online channels to share valuable 

sustainability related information and build a 

community,” Lewis said.

“Our goal for this year is to reach and engage 

3.5% of Japan’s population through our activities, 

in line with the 3.5% rule, which states that if 3.5% 

of a population actively takes part in non-violent, 

direct action, it can create enough momentum for 

societal change,” he continued. “For us, that means 

reaching and engaging 4.5mn people in Japan 

through our communications, our free app, our 

partnerships and joint products, and everything 

else we do. We also hope to recommence our 

beach cleans and in-person events in spring, 

hopefully with some warm weather and a more 

stable situation”.

Looking ahead

As we enter the year with a little more understanding 

and experience, looking to the future feels hopeful. 

Lewis certainly sees reason for optimism. “We have 

several new projects coming up, including the 

launch of joint products and services with several 

firms from different sectors, creative marketing 

campaigns related to sustainability and exciting 

initiatives with community groups, too. We will be 

making announcements in the coming months, 

so watch this space!”

Shine On! Kids also has new plans for 2021—

provided no additional Covid-19 restrictions are 

required. “We will be placing our two Hospital 

Facility Dogs-in-training, Ty and Masa, at two 

hospitals this year! This is very exciting, because 

these are the first two dogs to be trained by 

Shine On! Kids”.

And for Mirai no Mori, keeping up with the 

evolving situation will be a focus. Oka said, “We 

will continue to adapt our programmes to this 

everchanging environment so that children have 

ongoing opportunities to gain the skills to create a 

better future for themselves”.

Those skills will serve them well in the bright 

future that is no doubt on the horizon thanks to the 

contributions of all these organisations and those 

who give selflessly of their time to make the world a 

better place. 

The ability to connect over the 

internet has been valuable for 

many organisations.
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A ccording to an October 2019 survey by the 

Japan Federation of Newspaper Workers’ 

Unions, a group of 86 unions comprising 

workers from newspapers across the country and 

related firms, less than 10 percent of management 

roles at Japanese media firms are held by women. 

Of the 10 markets recently analysed by the UK-

based Reuters Institute for the Study of Journalism, 

Japan is the only market that has zero women in 

the top editor position. This despite a steady and 

noted increase in female journalists. Such a lack 

of diversity affects the coverage of women-related 

issues and shapes how the media is perceived by 

the public.

On 8 January, the Foreign 

Correspondents’ Club of 

Japan (FCCJ) held a virtual 

event entitled Women in 

Japanese Media: Views from 

the Front Line. FCCJ Secretary 

and Diversity Committee 

Co-chair and BBC World 

Turkish reporter Ilgin Yorulmaz (right) served as 

moderator. The panellists discussed being a woman 

working in Japanese media and how the industry, as 

well as the public, see female journalists. They also 

shared the changes they hope to see which would 

help young women starting their careers in media.

The diversity challenge

Yorulmaz opened the discussion by asking, “What is 

the main challenge you face in your job?”

Magdalena Osumi, a staff writer at The Japan 

Times, described the difficulties she faces as not 

only a woman but a foreign woman working in 

Japanese media. “Female journalists are often 

scrutinised for their work—especially when we 

cover issues that are more controversial and don’t 

please a large audience. We are more often attacked 

on social media because we are women, and I think 

that’s something that happens quite often to many 

women managers.” She later added, “I have been 

told many times that I am a double punch because 

I am a woman and a foreigner”. However, Osumi 

feels this can be used to her advantage. “I know this 

job is challenging, but over the past few years I have 

managed to share many stories that men probably 

couldn’t cover, or notice these issues actually exist”.

Grace Lee, Tokyo correspondent for the interna-

tional broadcast news agency Feature Story News, 

works on stories for a variety of organisations in a 

range of countries. Being fairly new to Japan, Lee 

noted the lack of female experts that institutions put 

forward for comment, as well as the lack of willing-

ness from Japanese women to actually speak to her. 

While these issues do not impact Lee personally, 

they do affect the stories she tells. “Because I work 

for international companies doing international 

coverage, women aren’t exactly very keen to speak 

to me and have their faces on TV complaining 

about their home country,” she explained. “Since 

I’ve been here—and having grown up in South 

Korea—I do recognise and sympathise with the 

kind of environment that women and girls here 

are growing up with”.

Hiroko Aihara, a freelance journalist and former 

staff writer at Fukushima Minyu Shimbun, spoke on 

the adversity she faces as a freelancer, as the lack of 

recognition due to being a female journalist limits 

the number of main media outlets that are willing to 

hire female freelancers. “We are confronted with the 

economic difficulties. I could work with some main 

media outlets, but the diversity challenge continues 

those difficulties”.

Push for change

Under former Prime Minister Shinzo Abe’s 

Womenomics initiative, the Japanese govern ment 

set a 30% female representation target across 

the board in business, politics and media. Prime 

Minister Yoshihide Suga is carrying this forward.

Yorulmaz asked the panel what expectations 

they have of the government—particularly as 

women are dealing with new work–life balance 

challenges brought on by the Covid-19 pandemic. 

Yoko Hani, editor-in-chief of Fujin-no-Tomo 

(Women’s Friend) magazine, spoke about how the 

political world is dominated by men. “Many people 

think that political news mainly belongs to men,” 

she said. “We have to change that situation. We need 

to talk more about politics and the daily lives that are 

connected to it. Those are the stories I want to see”.

Yoshiko Hayashi, co-founder of Women in 

Media Network Japan (WiMN), worked as a writer 

for the Asahi Shimbun for more than 30 years 

before leaving to become a freelance journalist. 

She said: “When talking about gender equality, 

I don’t think the current Japanese government are 

really enthusiastic about that.

They just want women to contribute to the 

economy because the population is declining”. 

Hayashi added that the Japanese government’s 

basic understanding of women’s rights may be 

insufficient. “That is why we need more women 

journalists, to talk about these issues”.

As the discussion came to an end, ACUMEN 

asked the panel what advice they have for young 

women just starting their careers in Japanese media. 

“Believe that you belong here,” Lee said. “A lot 

of young women start off with a lot of imposter 

syndrome, thinking that maybe I’m not the right 

person to tell this story or I don’t have the authority 

to do this. But I have many unqualified male 

counter parts and they do their job. Keep your head 

high and make as many connections as you can”. 

Japan is the only market 

that has zero women in 

the top editor position.

WOMEN  
IN MEDIA

FCCJ panel tackles lack of 
diversity in the industry

BY MEGAN CASSON
Yoko Hani, editor-in-chief, Fujin no Tomo

Yoshiko Hayashi, freelance journalist, co-founder of WiMN (Women in Media Network Japan)

Grace Lee, Tokyo correspondent, Feature Story News

Hiroko Aihara, freelance journalist, formerly staff writer of Fukushima Minyu Shimbun

Magdalena Osumi, staff writer, The Japan Times

Moderator: Ilgin Yorulmaz, FCCJ secretary and Diversity Committee co-chair; BBC World Turkish reporter

Dr. Greg Story,
Your Corporate Coaching & Training Guy  

President, Dale Carnegie Training Japan

Dr. Greg Story,
Guy  

President, Dale Carnegie Training Japan

Dale Carnegie Training Japan
Akasaka 2-chome Annex 5th Floor, 2-19-8 Akasaka, Minato-ku, Tokyo 107-0052

TEL:  0120-987-099, 03-4563-1963 weekdays 9:00~18:00, closed Sat/Sun/Holidays
FAX: 03-4563-1964

Full details on all courses and training schedules at ENJAPAN.DALECARNEGIE.COM

No.1 for Soft Skills Training
LIVE On Line
Training Directory

Invest in Your 
People Today!

JAPAN’S LARGEST

Leadership 
Development
Adjust to Change 2 hrs

Advancing Women in 
Leadership 

2 hrs

Analyze Problems and 
Make Decisions 

3 hrs

Build a High Performing 
Virtual Team 

1 hr

Build Trust, Credibility 
and Respect 

2 hrs

Coaching for Improved 
Performance 

2 hrs

Communicate with 
Diff erent Personality 
Styles 

1 hr

Confi dent, Assertive, In 
Charge: Developing the 
Attitudes of Leadership 
(4 sessions) 

12 hrs

Critical Thinking: Tools 
for Eff ective Action 

3 hrs

Cultivate Power Without 
Being Intimidating 

3 hrs

Delegation 3 hrs

Develop Your 
Leadership Potential: 
Stop Doing, Start 
Leading (10 sessions) 

19 hrs

Disagree Agreeably 1 hr

Dream Big, Focus 
Small: Achieve 
SMARTER Goals 

1 hr

Getting Results Without 
Authority 

1 hr

Goal Setting and 
Accountability 

2 hrs

How to Communicate 
with Diplomacy and 
Tact (4 sessions) 

12 hrs

How to Win Friends 
and Infl uence Business 
People (4 sessions) 

12 hrs

Innovation: 
Transforming Ideas into 
Solutions 

2 hrs

Lead Change 
Eff ectively 

2 hrs

Leading Across 
Generations 

2 hrs

Leading Strong Teams 3 hrs

Leading Virtual Teams 
(2 sessions) 

6 hrs

A Manager’s Guide to 
Sustainable Employee 
Engagement 
(3 sessions) 

6 hrs

Managing Confl ict in 
the Workplace 

3 hrs

Managing Workplace 
Stress 

3 hrs

Marshall Goldsmith 
- What Got You Here 
Won’t Get You There 
(2 sessions)

6 hrs

Meetings that Work 2 hrs

Negotiations: A Human 
Relations Approach 

2 hrs

Overcoming Workplace 
Negativity with 
Enthusiasm 

3 hrs

Performance Reviews 
That Motivate 

1 hr

Powerful Conversations 
to Engage Your 
Workforce 

1 hr

Remember Names 
to Build Better 
Professional 
Relationships 

1 hr

Secrets of Motivation 2 hrs

Secrets to Leading with 
Assertiveness 

1 hr

Self-Awareness: 
Leading with Emotional 
Intelligence 

2 hrs

Step Up to Leadership 
(2 sessions) 

6 hrs

Strategic Planning 
Essentials: Prepare for 
Future Success 

3 hrs

Succession Planning 
for You and Your 
Manager 

1 hr

Time Management: 
Organize and Prioritize 
to Increase Your 
Productivity 

1 hr

Time Management 
(4 sessions) 

12 hrs

Unleash the Power 
of Mentoring in Your 
Organization 

2 hrs

Customer 
Service 
Attitudes for Service 3 hrs

Cross and Up Selling 3 hrs

Managing Customer 
Expectations 

3 hrs

Outstanding Customer 
Service 

1 hr

Transforming Customer 
Complaints into 
Opportunities 

3 hrs

Sales 
E	 ectiveness
Appeal to Buyer 
Motives to Close More 
Sales 

1 hr

Compelling Sales 
Presentations 

3 hrs

Cross and Up Selling 3 hrs

Dale Carnegie Sales 
Training: Winning with 
Relationship Selling 
(8 sessions) 

16 hrs

Goal Setting and 
Accountability 

2 hrs

How to Cold Call and 
Build New Customers 

3 hrs

Negotiations: A Human 
Relations Approach 

2 hrs

Present to Persuade 1 hr

Trusted Advisor 
Bootcamp (6 sessions) 

12 hrs

Presentation 
Skills
Communicate 
Eff ectively 

2 hrs

Expert Online Trainer 
Bootcamp 
(4 sessions) 

8 hrs

How to Present Online 1 hr

Present Complex 
Information 

1 hr

Present to Persuade 1 hr

Present with Impact 1 hr

The Art of Storytelling 2 hrs

Successful Public 
Speaking 

3 hrs

Virtual Meetings that 
Engage 

2 hrs

Professional 
E	 ectiveness 
Adjust to Change 2 hrs

Build Trust, Credibility 
and Respect 

2 hrs

Communicate 
Eff ectively 

2 hrs

Communicate with 
Diff erent Personality 
Styles 

1 hr

Create Your Work-Life 
Breakthrough 

1 hr

Disagree Agreeably 1 hr

Dream Big, Focus 
Small: Achieve 
SMARTER Goals 

1 hr

Getting Results Without 
Authority 

1 hr

How to Win Friends 
& Infl uence Business 
People (4 sessions) 

12 hrs

Managing Workplace 
Stress 

3 hrs

Overcoming Workplace 
Negativity with 
Enthusiasm 

2 hrs

Powerful Conversations 
to Engage Your 
Workforce 

1 hr

Remember Names 
to Build Better 
Professional 
Relationships 

1 hr

Successful Public 
Speaking 

3 hrs

Time Management: 
Organize and Prioritize 
to Increase Your 
Productivity 

1 hr



22  bccj acumen, jan/feb 2021

GONGS

STEVE CRANE OBE: 
GENTLEMAN, NOW AN OFFICER

BY SIMON FARRELL

T he Queen’s New Year Honours list 

occa sionally recognises stalwarts of the 

UK–Japan relationship, and 2021 was 

notable for two names familiar to British Chamber 

of Commerce in Japan (BCCJ) members. BCCJ 

President and Deloitte Tohmatsu Tax Co. Partner 

David Bickle and Export to Japan founding Chief 

Executive Steve Crane have both been appointed 

Officer of the Most Excellent Order of the British 

Empire (OBE), which is an “order of chivalry 

rewarding contribu tions to the arts and sciences, 

work with charitable and welfare organisations 

and public service outside the civil service”.

The thoughts and opinions of David Bickle 

are well documented through his regular column 

in BCCJ ACUMEN (page 15), so we decided to 

interview Crane to learn about his life.

Why do you think you were appointed OBE?

One of the most wonderful things about this whole 

process is the complete surprise and total lack of 

any knowledge about it. I had no idea whatsoever 

it was coming, no idea who nominated me and 

no idea of the reasons I was awarded this great 

honour. I have been lucky enough to be involved in 

UK–Japan business activities for just over 20 years. 

The journey has been so exciting and every day has 

been a complete adventure.

A lot of the work I am involved in is quite 

invisible and behind the scenes, so it feels very 

reassuring to know people are aware and value 

what you do on a day-to-day basis. Some of the 

highlights for me have been founding Export to 

Japan, running it on an NPO basis, and seeing 

how many UK firms the platform has enabled to 

enter the Japanese market and succeed. We have 

worked with some amazing UK firms to help them 

build big business in Japan and nurture long-term 

relationships with both the British and Japanese 

governments that help secure multiple trade and 

investment projects both ways.

How do you see Brexit affecting UK–Japan ties?

Brexit had a major impact on our business—

especially UK trade to Japan. We saw enquiries 

jump almost immediately, and that high level of 

interest has been maintained since. I think the 

changing relationship between the UK and Europe 

was a positive trigger to encourage UK firms to 

look further afield, and Japan is one of the largest 

markets for UK exporters to evaluate. The recent 

UK–Japan Comprehensive Economic Partnership 

Agreement encouraged another huge wave of 

interest in Japan, and this has kept our teams 

parti cularly busy since it was announced.

And the virus?

The virus has certainly changed the way we do 

business in Japan. Traditionally, our business 

development activity relied on frequent face-to-

face relationship building and information-sharing 

meetings, and that has dropped away significantly. 

But we have seen an increasing acceptance in the 

move to online meetings with Japanese firms, 

so the communication channels are fully open. 

Interest ingly, the efficiencies gained from this 
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new way of working are increasing productivity. 

Also, we see Japanese firms more willing to take 

prospecting meetings, perhaps because they feel 

less obligation when the meeting is online, com-

pared with a face-to-face meeting.

On the international side, I am pleased to see 

all our clients and partners taking a long-term 

approach to Japan, so they are determined to ride 

out any economic challenge presented by the virus, 

and have not stepped back from their investments 

in building business in Japan.

Please compare the UK–Japan business ties in the 

bubble era and now.

Apart from the changes I just mentioned, such as 

Brexit and the virus, probably the biggest changes 

have been around Japan starting to realise the 

need to open up more based on the require ment 

to globalise. Exciting new firms, such as Rakuten 

and Softbank, have grown so quickly and are fully 

embracing a willingness to think and grow in 

an international way. I feel this is a very exciting 

develop ment and will lead to more opportu nities 

for UK firms to do business in Japan, as well as the 

next generation of Japanese firms to prosper on a 

global basis.

You must have some great anecdotes and 

memories of helping build the relationship.

One of the most memorable ones is working with 

the UK technology firm Apical Limited. Back in the 

early days, we worked hard on securing a very large 

IP licence deal with Nikon Corporation and agreed 

to host a visit from the Nikon senior manage ment 

team to the Apical offices in London to sign the 

agreement. As Michael Tusch, chief executive of 

Apical, and I got ready to join the meeting, we some-

how managed to put on each other’s suit jackets. We 

did not realise until it was too late, and the meeting 

began. Michael is considerably taller than me, so 

we conducted the whole meeting with him wearing 

a jacket that was so tight he could not breath, and 

me wearing a jacket that completely covered my 

hands and was super baggy! The Nikon executives 

were far too polite to mention it, and fortunately 

we secured the deal.

Any new advice for UK firms entering or 

expanding in Japan and vice versa?

Experience has taught me so much over the past 

20 years of doing business in Japan, so there is 

so much I could say here. But probably the one 

overriding factor is the need to take time to get to 

know the unique dynamics of this amazing market, 

and the wonderful Japanese people you interact 

with. I still find, after all these years, that the answer 

to any challenge I may face comes from listening 

rather than talking.

What’s your philosophy on life and business?

One of the keys to success and happiness for me 

has been the ability to blend business and life 

together so tightly. I can honestly say what I do 

has never felt like work to me; it is a passion and 

something I enjoy doing so much. I feel very lucky 

to have found that form of utopia, and it gives me 

the motivation to keep pushing every day. One 

other factor I discovered from a young age is that 

true happiness comes from giving and not taking, 

and I have applied this to my business and personal 

life decisions always. 

I still find, after all these years, 

that the answer to any challenge 

I may face comes from listening 

rather than talking.

• Started his first firm in Japan, Teamstudio KK, 

in 2000, at the British Industry Centre in Japan

• The success of this firm inspired the formation 

of Business Link Japan, with the objective of 

helping UK firms to enter Japan

• Co-founded Export to Japan in 2013 in partner-

ship with the UK Department for International 

Trade, acquiring the plat form and all associated 

IP from the British Government in 2015

• Has flown between the UK and Japan more 

than 300 times!

• Has won three BCCJ British Business Awards:

2011   Person of the Year

2013   Entrepreneur of the Year (left)

2015   Innovation
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Crane interviews Robert Heldt, CEO of Custom Media, publisher of ACUMEN and a Premium Partner of Export to Japan. 
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The UK was the first major economy to pass 

laws requiring net-zero carbon emissions by 

2050 when legislation was signed on 27 June, 

2019. As the leader of the movement to eliminate 

carbon emissions by mid-century, the UK is working 

to encourage other governments to do the same.

At the British Chamber of 

Commerce in Japan (BCCJ) 

Responsible Business Forum 

on 17 September, Sue Kinoshita, 

deputy head of mission at 

The British Embassy Tokyo, said: “We aim to ramp up 

ambitions right across the world towards a climate-

resilient, zero-carbon economy. We want as many 

countries as possible to sign up to reaching net-zero 

emis sions as soon as possible”.

Japan is on board, with Prime Minister Yoshihide 

Suga pledging last October to hit the same target.

Mobility and clean transport are key to achieving 

net-zero carbon emissions and will be discussed 

at the 26th Conference of the Parties to the United 

Nations Framework Convention on Climate Change 

(COP26) in Glasgow, Scotland in November.

The British government believes the switch to 

zero-emission vehicles is essential to building a 

cleaner future and plans to phase out the sales of 

new petrol and diesel vehicles by 2030. The Tokyo 

Metropolitan Government announced plans 

on 8 December to do the same, while the Suga 

administration is targeting the mid-2030s nationwide.

Partner for change

Not only do electric vehicles and related techno-

logies help eliminate air pollution, they also allow 

cities to provide secure transport when and where it 

is needed. The innovations that can help transform 

how we move from place to place are on display 

now during the Future of Mobility GREAT Season, 

part of the UK in JAPAN campaign jointly organised 

by the British Embassy Tokyo, the British Consulate-

General Osaka and the British Council Japan.

Originally planned for 2019–20, the UK in JAPAN 

campaign—a range of events covering business, 

science, education, culture and the arts—was halted 

due to the pande mic and restarted last September.

The embassy wants more 
Japanese firms to benefit from 

carrying out R&D in the UK.

The Future of Mobility GREAT Season kicked 

off on 19 October with an event entitled AI/SUM & 

TRAN/SUM with CEATEC 2020. Hosted by Nikkei 

Inc., the event focused on the intersection of artificial 

intelligence (AI) with transport and mobility technol-

ogy. William Chernicoff, head of research and inno-

vation at the Toyota Mobility Foundation (TMF), and 

Damon Wischik, a fellow at the Alan Turing Institute 

(ATI), presented on how AI can be used to modernise 

city planning and traffic management systems.

The collaboration between TMF and ATI, the 

UK’s national institute for AI and data science, won 

UK–Japan Partnership honours at the BCCJ’s 2020 

British Business Awards for providing innovative 

and equitable solutions to some of the world’s 

most pressing mobility needs.

Data driven

The TMF–ATI pilot project to create what they call 

the Mobility Data Toolkit is an excellent example 

of the future of mobility. The goal is “to transition 

complex traffic management from static systems 

with limited human intervention to a dynamic, 

system-wide, real time-managed and optimised 

system across multiple travel modes”.

How do you do that? It starts with data. Through 

many sources, information about traffic flow is 

collected and then fed into an AI system that 

analyses the data and learns how to respond to 

different traffic demands. This is combined with 

user-choice modelling—a view of the transport 

decisions people make based on their needs and 

circumstances—to provide traffic managers with 

the information they need to make better choices 

during times of high demand and heavy congestion. 

Through this partnership, ATI is bringing 

British expertise to the challenge of mobility in 

future society, and the tie-up with TMP is a shining 

example of UK–Japan collaboration.

Road ahead

More events are planned for the Future of Mobility 

GREAT Season, with online seminars to be held 

by the British Embassy Tokyo and the British 

Consulate-General Osaka in March and May. With 

the main themes of “clean” and “connected,” the 

events will introduce the UK’s efforts to build the 

future of mobility and highlight successful UK–

Japan partnerships.

The embassy wants more Japanese firms to benefit 

from carrying out R&D in the UK, part nering with 

UK universities and other institutions such as the 

Advanced Propulsion Centre (APC). The APC, based 

in Warwick, leads on supporting R&D projects in auto-

motive with a major focus on zero-emission vehicles.

There is a new Automotive Transformation 

Fund of more than £1bn. The APC will administer 

the fund and Japanese firms based in the UK 

can apply if they have high quality R&D projects 

connected to the zero emission theme.

Next up is the embassy’s 4 March event, which 

will showcase the UK’s leadership of climate change 

in the year of COP26. It will specifically focus on the 

ambitious agenda to move towards zero-emission 

vehicles with key milestones in 2030 and 2035. The 

event will be attended by leading Japanese busi-

nesses and policymakers, with keynote speakers 

from the British government and industry.

The UK Department for Transport has estab-

lished the Centre for Connected and Autonomous 

Vehicles in collaboration with the Department for 

Business, Energy and Industrial Strategy to promote 

research on connected self-driving cars. More 

than 1,000 people are involved in design, engi-

neering and research at the National Automotive 

Innovation Centre (NAIC) in Warwick. The largest 

such facility in Europe, NAIC is a joint venture 

formed by BCCJ Platinum Member Jaguar Land 

Rover, its parent firm Tata Motors Limited and the 

Warwick Manufacturing Group, a department of 

the University of Warwick.

Firms interested in bilateral partnership and 

investment opportunities to transform the future of 

mobility are invited to contact the Department for 

International Trade at the embassy or consulate. 

FUTURE OF MOBILITY
GREAT Season highlights UK–Japan transport collaboration

BY C BRYAN JONES
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LEGAL SUPPORT:  
ON DEMAND

Catherine O’Connell Law offers nimble,  
bespoke service in Japan

PUBLICITY

N ot every firm can hire a full-time lawyer, 

but legal support is a must in today’s 

business world. Catherine O’Connell, 

Entrepreneur of the Year at the 2020 British Business 

Awards, founded a boutique law firm that is unique 

in the Japan market. She provides bilingual, commer-

cially savvy and experienced in-house services—as 

well as flexible outside general counsel services—to 

small and medium-sized enterprises (SMEs) and 

corporates on a part-time or project basis. Working 

with Catherine O’Connell Law is like having a busi-

ness lawyer in your back pocket for on-demand 

legal needs. What lies ahead in 2021? We asked how 

she is succeeding and what changes she sees on the 

legal landscape.

What are the entrepreneurial skills that sealed 

the BBA win for you?

Instrumental are ambition and vision; collaboration 

and listening; and systems and processes. Ambition 

helped me to visualise my targets and improve after 

each difficulty. Instincts serve me well, but I couldn’t 

have success without listening to clients, discovering 

what they expect of me and observing what other 

successful entrepreneurs do well. Most critical are 

my systems and processes. Law firms typically don’t 

have standard operating procedures, but I do—for 

my operations, accounting and e-invoicing, hiring 

and marketing. I also invest in constant learning and 

sharing and am further developing ways to do law 

differently and inspire others.

How are lawyers adapting their services to 

the pandemic?

Lawyers are renowned for being rooted in tradition 

and resistant to change. Since the onset of the 

Covid-19 pandemic, the legal industry has had its 

hand forced and is making shifts in response. It’s 

important for consumers of legal services to see the 

opportunities arising and understand unfolding 

trends as they plan their slate of legal milestones for 

this year.

What are the trends to watch for in 2021?

Circumstances remain largely uncertain, but here 

are 10 trends which I believe will shape delivery 

of legal services.

❶ Recalibrated fees and hybrid services

The 2020 Legal Trends Report, published by Clio, 

suggests people want flexibility and transparency 

in the pricing and cost of legal services. Reduced 

overheads for lawyers working remotely should 

have a positive knock-on for legal fees. Client 

expectations will also give rise to hybrid models 

where issues requiring bespoke solutions at hourly 

bread-and-butter billing rates will sit alongside 

bundled services—productised packaged services 

offered at a reasonable, capped price.

❷ Foreign lawyers in international 

arbitration cases

The easing last year of Japan’s registered foreign 

lawyer (gaiben) rules will allow gaiben to represent 

in international arbitration cases, where governing 

law is not Japan. If your contract is subject to the 

Laws of England and Wales and you face an arbitra-

tion, it is possible to hire a gaiben to help in 2021.

❸ Micro niches and cross-pollination

Clio data suggests that clients prefer targeted 

services, and there is a move—especially among 

the SME-sized law firms and solos—to micro 

niches, targeting an area of expertise to be the go-to 

specialist for specific client segments. Lawyers were 

forced to adapt to tech in 2020, and 2021 will be 

the year for micro-niches, demand for specialised 

legal services and collaboration among micro-

niched lawyers.

❹ Use of AI, bots and non-lawyers

McKinsey reports an estimated 23% of a lawyer’s job 

can be automated, and Gartner is forecasting that 

50% of legal transactional work will be automated by 

2024. This year, we will see an increase in firms using 

their virtual personality (e.g., chatbots), utilising 

online intake forms, creating client payment 

portals, adopting legal process management for 

systematic workflows and creating voice search 

for potential clients doing research on the internet. 

The challenges of 2020 provided opportunities for lawyers 

to innovate legal service delivery and to build back even 

better for consumers of legal services.
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Non-lawyers, such as specialist legal translators, 

are also leveraging artificial intelligence to offer 

services previously done exclusively inside the firm.

❺ Self-help portals and digitisation

This year will bring about implementation of 

dedicated online self-help client portals behind 

two-step authenti ca tions where clients can 

access digital documents.

The Japanese government has begun creating 

an agency tasked with promoting digitisation, so 

we can assume that the digital reform agenda of 

Prime Minister Yoshihide Suga will excel in 2021.

❻ Black sheep lawyers’ thought leadership

Standing out from the herd, “black sheep” lawyers—

those who have a niche and share practical advice, 

thought leadership and life stories based on actual 

case studies—will rise in 2021. According to the 

American Bar Association’s 2016 Legal Technology 

Survey Report, more than 93% of lawyers use 

LinkedIn. If a black sheep crosses your path on 

LinkedIn—or through blogs and podcasts—follow, 

connect and interview them for prospective work, 

because they are interestingly different.

❼ Data privacy reforms in a post-Brexit UK

On 25 December, 2020, Japan’s Personal Information 

Protection Commission published the draft amend-

ment to the Personal Information Protection Act, 

due to become law in 2022. Changes include:

• When and how organisations make data 

breach reports

• Broadening of rights to request cease  

of use and erasure of data

• Increased fines

• Additional consent required before  

cross-border transfer of data

Due to Brexit, the UK is now a “third country” 

under the European Union’s General Data 

Protection Regulation. Until the UK is granted 

an adequacy decision, it’s important that people 

seek legal advice to ensure compliance with 

relevant rules.

❽ Cybersecurity and governance for SMEs

Until the pandemic is brought fully under control, 

we can expect work from home to persist well into 

2021. According to the chief information security 

officer at iManage LLC, a leading provider of work 

product management solutions for law firms: 

“The Fortune 10 have loads of resources to devote 

toward securing their IT infrastructures. The most 

vulnerable will be ‘the Fortune 490’ and small 

to mid-size businesses”. With more than 95% of 

businesses in Japan being SMEs, business owners 

should ensure that remote workers remain vigilant 

around security and governance measures, such 

as storing data in properly secured and governed 

document management systems, not on their 

local hard drive.

❾ Recent Antimonopoly Act (AMA) amendment

Changes to Japan’s AMA came into force on 

25 December, 2020 and there are two parts:

• A new “reduction system” that lowers the rate of 

fines based on the degree of cooperation with 

Japan Fair Trade Commission investigations

• A new limited “Japanese attorney–client 

privilege” that, broadly, makes certain docu-

ments eligible for privilege

10  Broader commitment—for ESG, D&I and 

lawyer wellbeing

As businesspeople increasingly concentrate on 

environmental, social, and corporate governance 

(ESG) as well as diversity and inclusion (D&I) on 

their suppliers’ scorecards, law firms’ commitment 

to ESG and D&I are not escaping attention. ESG 

law is a hot topic and a micro-niche area in which 

firms provide ESG risk assessment, primarily hiring 

non-lawyer sustainability consultants with which 

to partner. My personal hope is that we will see 

an increase in lawyers delivering law differently 

through flexible legal services and client-centricity 

this year, and for law firms to genuinely address the 

D&I gaps. It’s also my hope for law firm owners to 

look after their lawyers’ wellbeing. Clio says 75% 

of lawyers report always working outside business 

hours, and nearly 50% say this negatively affects 

their personal lives.

Hope for better times ahead

No one wishes for 2021 to be encumbered 

with the pandemic, but the challenges of 2020 

provided opportunities for lawyers to innovate legal 

service delivery and to build back even better for 

consumers of legal services. Keeping an eye on 

potential trends can only help us to manage and 

survive whatever this year brings. 

Instincts serve me well, but  

I couldn’t have success without 

listening to clients … and 

observing what other successful 

entrepreneurs do well.
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GoConnect is developed by Custom Media, an award-winning content-creation and digital marketing agency.

Since we launched in March 2020, GoConnect 
has consistently achieved new heights—in the 
number and variety of businesses that we promote 
as well as the audience we reach. And we’ve made 
additions to the platform, such as:

A section for NPOs and businesses to 
connect with volunteers and interns

A Stories feature that allows our Partners 
to spread the word about their products 
and services

A Webinars section for online events

Thrive with Us in 
2021 and Beyond!

We are growing fast and we want you to be a part of it! 
Whether you are a B2B or B2C business, we invite you to list with us, share your story, 
feature your events, or promote your special o� ers to Japan’s international community.

Here’s What Some of Our Partners Have to Say about GoConnect

“I found that I had a couple of inquiries 
about my off er of a legal health check for 
businesses [on GoConnect] and one of 
those leads turned into revenue for me.”

Catherine O’Connell
Principal, Founder, and CEO
Catherine O’Connell Law

“The GoConnect platform is a great 
initiative. It is user friendly, well marketed, 
and has helped raise awareness of our 
gugu sleep mattresses, generating sales.”

Ken Gold
COO & Co-founder
gugu sleep

Joining the GoConnect Community is Easy!                    Visit: www.GoConnect.jp 
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HISTORY

Following are the words of the original speech 

delivered on 25 November at the unveiling event, 

which had been scheduled for 16 May but was 

postponed due to Covid-19.

In September 2015, I founded The William 

Adams Club with the enthusiastic support of 

Ian de Stains OBE, who accepted my proposal 

that he act as joint chairman along with me. He was 

stable, thoughtful and charming, and introduced 

our embryo club to the Tokyo Club, where he was 

the managing director, as an ideal location for our 

regular dinners. It was not long before Ian’s health 

deteriorated, and he passed away in December 2017. 

Today, I signal recognition of his contri bu tion, and 

he continues to be greatly missed. He would have 

loved to be here today.

Professor Tim Minton OBE has stepped into 

Ian’s shoes, both at the Tokyo Club and at The 

William Adams Club, and his immediate and totally 

unconditional support on all matters has been 

integral to our club reaching this historic day safely 

and securely.

Several memorials to William Adams (Miura Anjin) have been erected 

by the Japanese, but this is the first to be instigated by the British.

WILLIAM ADAMS MEMORIAL
Sculpture commemorating the first Briton in Japan installed at the British Embassy Tokyo

BY ROBIN JAMES MAYNARD MBE 
FOUNDER AND PRESIDENT OF THE WILLIAM ADAMS CLUB

Indeed, when I suggested to Tim that we 

couldn’t possibly allow our current ambassador 

to depart these shores without recognition—due 

to the vagaries of Covid-19—after all he had 

contri buted to the success of our club, he was 

immediately enthused.

Our discussions evolved into this special event 

today, limited to a maximum of 20 guests, so that 

Paul Madden CMG may have the pleasure and 

memory of unveiling this memorial sculpture—

beautifully crafted by Kate Thomson, who is here 

today—with photographic evidence provided by 

Simon Farrell, who is co-founder and publisher 

at Custom Media, the William Adams Club’s 

media consultants.

This memorial sculpture has been in the making 

for three years, during which time Paul Madden 

not only granted us this outstanding site, for clear 

viewing and inscription readability, but was also 

involved in monitoring the whole process from the 

conceptual stage, the design details and, finally, 

the end product you are about to see unveiled 

today. And throughout his tenure of office, he has 

attended virtually every club dinner, greatly adding 

to the credibility of our evolving organisation. 

We could not have asked for more support and, 

effective 1 January, 2021, he will become one of 

the Patrons of the William Adams Club.

Long speeches outside are to be avoided late in 

the afternoon in late November, and that is why you 

have already received full details of the memorial 

sculpture and its symbolisms. Several memorials 

to William Adams (Miura Anjin) have been erected 

by the Japanese, but this is the first to be instigated 

by the British, deliberately to mark the 400th anni-

versary of his death at Hirado in Japan.

I have chosen a sequence of words to create a 

full verbal montage of the achievements of this great 

man, born in humble circumstances at Gillingham 

in England:

Maritime apprentice, mariner, navigator, 

captain, fought Spanish Armada, Barbary Coast 

trader, married, father, adventurer, survivor, 

first Englishman in Japan, linguist, ship builder, 

interpreter and adviser to Tokugawa Ieyasu, 

teacher, hatamoto-level samurai, estate owner and 

farmer, merchant, diplomat and joint negotiator of 

first Japan–British diplomatic and trade agreement

All these achievements were made in a lifespan 

of a mere 56 years, and they are celebrated with 

this memorial sculpture to be unveiled by Her 

Majesty’s Ambassador to Japan, Paul Madden 

CMG; Tsunetada Matsudaira Esq, representing 

the Tokugawa family; Tsunehara Takeda Esq, 

representing the Tokyo Club; and Professor Tim 

Minton OBE, representing his fellow William 

Adams Club joint chairman, Akira Matsura Esq., 

who is unable to be here today.

Before moving on to the unveiling itself, a 

sincere thank you to all of you here today who 

contributed to the memorial fund, with particular 

recognition of the Tokyo Club for a most generous 

donation though their cultural grants programme, 

which welcomes applications from men and 

women of whatsoever nationality.

Thank you very much for listening to my 

message from afar. The William Adams Memorial 

Sculpture will now be unveiled. 

GoConnect is developed by Custom Media, an award-winning content-creation and digital marketing agency.
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number and variety of businesses that we promote 
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those leads turned into revenue for me.”

Catherine O’Connell
Principal, Founder, and CEO
Catherine O’Connell Law

“The GoConnect platform is a great 
initiative. It is user friendly, well marketed, 
and has helped raise awareness of our 
gugu sleep mattresses, generating sales.”

Ken Gold
COO & Co-founder
gugu sleep

Joining the GoConnect Community is Easy!                    Visit: www.GoConnect.jp 

 

  

WINNER 2020 
CUSTOM MEDIA 

 

 
Best Corporate Social 

Responsibility 
 

 
 
 
 
......................................... 
On behalf of the judges 
 
September 2020 



30  bccj acumen, jan/feb 2021

The A-List of Education

Gymboree Play & Music has been fostering creativity and confidence in children ages 0–5 
for more than 40 years. Our revised Gymboree International School programs (preschool 
prep, preschool and afterschool) combine our unique, age-appropriate play-based activities 
with English learning activities to engage young minds. At Gymboree, we help children 
develop the cognitive, physical and social skills they need to succeed in our global society. 
Our Mommy and Me programmes help create a sense of community and encourage 
young children to explore and express themselves in a safe environment. 

Gymboree Play & Music Japan
Motoazabu Crest Bldg. 1F

2-3-30 Motoazabu
Minato-ku, Tokyo 106-0046

Nicole Yamada, vice president
03-5449-2311

info@gymboglobal.jp
https://lp.gymbointernationalschool.jp

PROGRAMMES

• Mommy and Me classes for newborns to age 5
• 3-hour preschool prep programme for ages 1.5–2.5
• 5-hour preschool and kindergarten programmes for ages 2–6
• 3-hour afterschool programmes for ages 3–6 and 7–9

Established in 1989, The British School in Tokyo (BST) has developed a reputation for 
high-quality education. Rated excellent by an independent inspection, our community 
is warm, friendly and offers the highest standards of pastoral care. Unique in Japan, 
BST follows the English National Curriculum from Nursery to A Level, preparing pupils 
for entry into universities worldwide. Our graduates continually achieve results well 
above the UK national average.  

Students know that education is about more than passing exams; sport, the arts, 
community service and adventurous activities are woven into the fabric of school life. 
Students are given countless opportunities to develop independence and resilience, 
enabling them to take the next step in their education and lives with confidence.

The British School in Tokyo
1-21-18 Shibuya

Shibuya-ku, Tokyo 150-0002

Lowly Norgate, communications manager
03-5467-4321

comms@bst.ac.jp
www.bst.ac.jp

PROGRAMME/CURRICULUM

• Co-educational
• English National Curriculum from 

Nursery to Year 13
• More than 1,000 students
• Outstanding academic results
• Full programmes for sport, adventurous 

activities and creative arts

• Students place at top universities 
around the world

• Awarded excellent in all areas in 
a recent Independent Schools 
Inspectorate review

Tokyo Coding Club is Tokyo's top STEM school for ages 7–18. Our mission is simple: 
to create mind-blowing tech experiences that inspire students to create the future. 
Learn from our instructors, who are top talents from world-class universities and multi-
national tech companies. Our students come from various Tokyo International schools, 
such as The American School In Japan (ASIJ), St Mary’s International School, Nishimachi 
International School and many more. Sign up for a free trial at www.tokyocodingclub.com

We are partnering with Youth Who Code, an NPO helping underrepresented communities 
in Japan through STEAM education. Youth Who Code is holding the first Tokyo inter-
school hackathon in March at ASIJ. We hope every student can experience the thrill 
of being a hacker, compete with their fellow friends through coding and win prizes! 
For more information, visit www.youthwhocode.org/hackathon2021Tokyo Coding Club

Sunlit Nishiazabu SD Building 3F
3-24-16 Nishiazabu 

Minato-ku, Tokyo 106-0031

03-4510-6178
info@tokyocodingclub.com
www.tokyocodingclub.com

PROGRAMME/CURRICULUM

• Coding
• Robotics
• 3D printing

• AP computer science prep
• Digital art
• Research project mentoring
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Science, technology, engineering 

and mathematics—also known as 

STEM—is becoming key for many 

schools, as these subjects set up students 

for successful careers. ACUMEN spoke 

to educators in Japan about what they are 

doing to champion STEM as they nurture 

young learners.

Prepare for tomorrow

Laurus International School of Science, 

which opened in 2001, is the only such 

establishment in Japan. Teaching children 

from preschool to primary school, Laurus 

uses a science-based curriculum with edu-

cational experiences centred on experi ment. 

The school offers a series of after school 

programmes that focus on programming and 

help students develop their own ideas using 

STEM materials.

“The world is changing rapidly, and we are 

experiencing what many have called the fourth 

industrial revolution. This revolution is being led 

by innovations such as artificial intelligence, the 

Internet of Things and Big Data,” Laurus Chairman 

Kiyomi Hioki and Head of School Mami Hioki 

said in a joint message about the school. “These 

innovations are consuming the world. Rapid 

globalisation has also created more and more 

complicated international problems. In a further 

20 years, the world will be beyond our imagination, 

and our children will need the abilities and skills 

to solve problems without clear answers”.

FULL STEAM AHEAD
Teachers prepare pupils—especially girls—for bright futures in global world

BY MEGAN CASSON

EDUCATION

While the world around us is changing, the 

Hiokis believe Japanese education has changed 

very little. This inspired them to open the school 

with the aim to help children define a problem, 

identify solutions, and then evaluate and share 

results. One of the many afterschool programmes 

Laurus offers is the STEM Academy, where students 

can take a variety of classes including brain power, 

block programming, advanced block programming, 

future innovators, digital creative and science. 

There is also a makers’ club.

Build skills

Tokyo Coding Club offers multiple classes on 

coding, vlogging, animation, robotics and more to 

give students the opportunity to dive deeper into 

their interests. After school classes such as these 

are good opportunities for children to learn more 

about subjects that interest them beyond their 

base curriculum.

Co-founder Joshua Wong said, “Our mission is 

simple: to create mind-blowing tech experiences that 

inspire students to create the future”. The organisa-

tion works with students aged 7–18 from a variety of 

international schools in Tokyo, such as The American 

School in Japan (ASIJ), St Mary’s International School 

and Nishimachi International School.

Working towards a similar goal is 

Singapore’s first children’s coding school, 

Saturday Kids. Founded in 2012, the school 

teaches youngsters how to learn through 

classes in programming, electronics, digital 

art and design thinking. As Japan Country 

Manager Tsuyoshi Domoto explained, “In 

addition to awesome holiday camps and 

weekly classes, we also collaborate with 

corporates and non-profit organisations 

to create access to digital literacy for less-

privileged kids”.

Close the gap

Wong and Domoto recently partnered and 

started Youth Who Code, “a non-profit 

organi  sa tion that provides more access 

to STEAM programs to underrepresented youth 

in Japan.” STEAM adds art to STEM.

“Our mission is to inspire all youth—regardless 

of their background—to make an impact on 

society by providing access to quality technology 

education,” Domoto explained. “We envision a 

world where all youth can creatively implement 

tech nology to impact society and better lives”.

Youth Who Code is hosting the first Tokyo 

interschool hackathon competition for elementary, 

primary and high school students in March. Those 

wishing to take part can do so virtually or in person 

at the ASIJ, and it is hoped that students will work 

together and challenge themselves.

Domoto also stressed the importance of involving 

young girls in STEM. “One of our initia tives is to 

close the gender gap that exists in tech nology by 

intervening in the early years, thinking of the work-

force in 20 years’ time”.

Actively encouraging girls to get involved with 

these subjects at a younger age will give them 

the confidence to pursue careers in industries 

traditionally dominated by men. And, as all young 

people today navigate their education, STEM will 

provide them with not only important technical 

skills, but also valuable learning techniques and 

personal growth that is vital for their futures. 

Actively encouraging girls to get involved 

with these subjects at a younger age will give 

them the confidence to pursue careers in 

industries traditionally dominated by men.

Laurus International School of Science

Tokyo Coding Club



Nishimachi International School has been known for our innovative international educational
excellence in Japan for more than 70 years. Conveniently located in central Tokyo, we are 
a co-educational Kindergarten through Grade 9 school. Our mission is to develop learners 
and leaders who know, care and take action to bring value to others and to make a positive 
impact on the world.

A Nishimachi education is much more than academic programs or subject offerings. What
makes our school special is the community and our culture of respect, the way we embrace
diversity, our focus on active learning, trust, and communication, and our strong commitment
to language learning, in both English and Japanese.

Nishimachi International School  |  2-14-7 Moto-Azabu, Minato-ku, Tokyo 106-0046 
03-3451-5520  |  admissions@nishimachi.ac.jp  |  www.nishimachi.ac.jp

GROW. DISCOVER. CREATE. EXPLORE.
Offering classes for children 0 to 9 years old.

Contact us for a 
school tour, trial 

class and more!
Motoazabu   Jiyugaoka   Asagaya 
Bashamichi   Nagoya      Sapporo

As the global leader in early childhood education for over 40 years, all our programs provide children with 
the social, emotional, cognitive and physical skills they need to succeed in the modern global society.

Mommy & Me Preschool Prep Preschool After School After School
0-3 yrs 1.5-2.5 yrs 2-6 yrs 3-6 yrs 7-9 yrs

Announcing our 

New Year ’s 

Campaign!



PUBLICITY

The British School in Tokyo would like to thank Her Majesty’s  

Ambassador to Japan, Paul Madden CMG, for his years of support,  

including his opening of our Showa Campus in 2017.  

We wish Ambassador Madden all the best in his next endeavours.
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REVIEW

T he Shogun’s Silver Telescope 

by Timon Screech (right), 

professor of the history of 

art at SOAS University of London, 

is a rip-roaring, fact-packed ride 

back in time to the world of Tokugawa Ieyasu 

and King James I—an era when the globe was 

shrinking at a sails’ pace.

To counter relative commercial and religious 

isolation from much of the European continent, 

protestant England had long sought out new 

trading partners. Screech holds that Japan, a 

country of legendary riches (that most Japanese 

people today would have had trouble recognising), 

was the ultimate prize. Achieving the island of 

Cathay would open a river of silver to rival England’s 

Catholic enemies’ fast-flowing New World plunder.

Japan, for its part, coming to the end of more 

than a century of internecine warfare, was deter-

mined to impose a peace to end all peaces to build 

a stable and prosperous future.

The new shogun, Tokugawa Ieyasu, a visionary 

whose life work had been that final peace, was 

becoming increasingly disturbed by Catholic 

missionary shenanigans and the potential for a 

fifth column of subjects loyal to an outside power 

(i.e., King Philip of Spain and Portugal—coinci-

dentally also England’s greatest foe). Ieyasu had 

furthermore come to trust an English castaway by 

the name of William Adams (page 31) whom he 

appointed a minor nobleman, and whose council 

he sought on maritime and ballistic matters. After 

nine years of no contact with his home country, 

Adams managed to get a letter out on a Dutch ship.

When the English realised that they had a man 

at court, and any trade deal should only be a minor 

formality, the newly formed East India Company 

ENGLAND’S QUEST  
FOR JAPAN’S RICHES

The unique gift that sealed a deal for bilateral business
BY THOMAS LOCKLEY

redoubled its navigational efforts. Eventually, 

in 1613, Clove under the command of John Saris 

hove to in the lee of a mountainous bay on the 

western Japanese island of Hirado.

Screech’s story builds up to this moment, for 

Saris carried rich gifts as well as a letter of greeting 

from King James. Prime among the tribute was a 

silver-gilt telescope—cutting-edge technology only 

patented in 1608—the first to ever leave Europe and 

the first to be presented to a ruler as a gift. Ieyasu 

was delighted and arranged for the English to be 

granted extensive trading rights. A trading house, or 

factory, was promptly established in Hirado, with a 

network of sub-factories in major cities—a privilege 

that no other European nation enjoyed.

The English chief factor, Richard Cocks, who had 

an extensive anti-Catholic intelligence background, 

then set about ensuring that Ieyasu and his son, 

Hidetada, were fully aware of England’s prohibition 

of the Jesuits and the missionaries’ predilection for 

regicide (killing a monarch). Screech shows how 

the day after he heard this information, a deeply 

disturbed Shogun expelled all missionaries and 

forbade propagation of the Christian faith. History 

changed forever and, arguably, the events echo 

even today.

Screech’s solid scholarship and light writing style 

introduces this world in great detail, but, unlike many 

academic books, keeps the narrative going at the 

pace of a novel. He somehow manages to weave in 

stories as varied as England’s first shopping emporia, 

erotica, the genealogies of the great and good of both 

Japan and England, Indian art and the abductions 

and acculturising of unsuspecting Africans with espi-

onage, conflict and adventure on the high seas. This 

is a highly recommended read for anyone with any 

interest whatsoever in Japanese or English history. 

ACUMEN has one signed copy 

of The Shogun’s Silver Telescope 

to give away. To apply, please 

send an email by 28 February to: 

publisher@custom-media.com

The winner will be picked at random.

Ieyasu was delighted and arranged for the English  

to be granted extensive trading rights.
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REVIEW

FRIED OCTOPUS,  
INSTEAD OF  

STICKS OF ROCK
BY MATT BURNEY

H er Majesty’s Ambassador Paul Madden’s 

enigmatically titled collection of 38 

poems—each painting a picture (and 

each accompanied by an exquisite image) of a city, 

town, village or locality—provides us with a glimpse 

into the personal musings of the indefatigable 

diplomat during his—mostly—off-duty experiences. 

He writes:

I’ve studied the language and history and wondered 

at Japan’s unique culture, and its extraordinary 

natural beauty … I’ve visited all 47 prefectures … 

I thought I’d try to write some poems about my 

favourite places.

In typically self-effacing form, he goes on to say:

I’ve never written poetry before. Some may say 

I haven’t now. But I’ve never felt as inspired to try 

by anywhere else.

Sentiments within the poems are akin to 

visiting a place for the first time; sometimes deep, 

sometimes shallow, occasionally funny. They are 

the musings on our return to the city following 

a weekend away; the memories of the people 

and the scenery that stay with us for years; the 

experiences that we leave behind yet stay with us 

and continue to shape our view of the world. They 

are simultaneously superficial and profound.

It is the personal reflections that resonate 

most. And it is the images of the places the private 

traveller—not the career diplomat—paints that 

provide us the most direct glimpse into the country 

and its diverse backdrops. The poem “Matsue” 

makes reference to Lafcadio Hearn, the Japanese 

writer of Irish and Greek descent known in Japan 

as Koizumi Yakumo, and how he, “… began to give 

us glimpses of unfamiliar Japan”. Similarly, we are 

gifted a view of both the familiar and not-so-familiar 

through Ambassador Madden’s own collection.

The first piece, “Chidorigafuchi”, is described 

as an extension of the poet’s home and place of 

work: “our private demesne”. One cannot help 

but feel that the references to the beginning and 

the ending of the day in “Chidorigafuchi” serve 

as a subtle reminder of the impermanence of life, 

something that diplomats—given the nomadic 

nature of their role—come to accept as being part 

and parcel of their lot:

A storm, a heavy rain,

and it’s all over for another year.

Yet, concurrently, we are given glimpses into 

a Japan that has not changed since the writer’s 

first diplo matic posting in the 1980s. In “Shikoku 

Fishing Village” we are reminded of a sense of 

timelessness, a familiarity that engenders the feeling 

of returning home:

A scene unchanged, for hundreds of years, perhaps.

Yet, an exquisite moment in time preserved in my 

memory forever.

The concept of home is explored further in 

“Otari Mura Nagano”. This is, perhaps, the most 

personal in the collection. The formal link between 

the poet’s hometown of Ottery in Devon and 

the Nagano village of Otari was created by him 

during his first tour. It is a link that endures and 

one to which he and the people of Otari remain 

committed. He tells us that he was the nakado, 

the omiai facilitator, bridging two communities 

separated by thousands of miles but joined by a 

shared humanity:

Ottery/Otari

my birthplace and my adopted Japanese home.

Whilst humour peppers many of the pieces, it 

is juxta posed with more earnest reflections of the 

strong people-to-people ties that represent the 

bedrock of the UK–Japan relationship. In “Hagi”, 

he writes of the Choshu Five, a group of samurai 

who secretly travelled to England to study in 1863:

… their roots lie here,

alongside blue waters, crescent of sand.

And he is not afraid to incorporate 

contemporary societal issues into the collection. 

“Sapporo” raises the question of gender parity:

“Boys be Ambitious”

said Clark of Amherst, establishing the Agricultural 

College that became a great university.

But what about girls?

They’re still asking that question here.

I will leave it to readers to discover why the 

collection has such an intriguing title but, given 

this reviewer’s own Sandgrown’un background, 

the imagery created in the poem “Izu Hanto” put 

a grin on his face.

There is much in Fried Octopus, Instead of Sticks 

of Rock that will make the reader both smile and, 

at times, laugh out loud. “Shibuya”, in particular, 

stands out in this regard. But, ultimately, we have a 

collection that creates an intelligent counterpoint 

between the ideas of being simultaneously a guest 

whilst at home as seen through the eyes of Her 

Majesty’s most senior diplomat in Japan. 

ACUMEN has two signed copies of 

Fried Octopus, Instead of Sticks of 

Rock to give away. To apply, please 

send an email by 28 February to: 

publisher@custom-media.com

The winners will be picked at random.
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TAILOR-MADE STYLE
Bespoke men’s and ladies’ fashion

EURO MERICAN 

For trip schedule visit: www.euromerican.com
Other superfine quality suits from $650 to $3,900     Prices in US dollars (excluding shipping); delivery in three weeks

 

suits from $450; blazers from $300; tuxedos from $650; overcoats from $750; trousers from $150; shirts from $69 (minimum of four shirts)
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C hris Broad, 30, runs Abroad in Japan, one of 

the most watched YouTube channels about 

life in Japan, with almost 2mn subscribers.

Born in Maidstone, Kent, he began his life 

here in 2012, when he participated in the JET 

programme after graduating from the University 

of Kent. During his spare time, he filmed his 

experiences living in rural Yamagata Prefecture 

and shared them online.

After one year on the JET programme, he became 

a full-time YouTube creator, travelling the country 

extensively in search of stories to tell. Today, Abroad 

in Japan offers more than 200 episodes, watched 

some 200mn times by viewers around the world.

Tell us how you make a living.

I’ve been producing videos about Japan for eight 

years now—from travel and cuisine to weird and 

wonderful oddities and learning the language. 

I see Abroad in Japan as a gateway for folks around 

the world looking to discover Japan, and I’m 

remarkably lucky to call it my job.

All YouTubers are rich and famous, right?

So the story goes! Although, it took me four long 

years before I made anything near to the English 

teaching salary I made before doing YouTube 

full time. I’ve found the YouTube channels with 

the most success to be those that are in this for 

in Aomori. After hastily shooting it on my iPhone 

and posting it online, it was watched by 20mn 

people across social media, and I found myself 

featured everywhere from the World Economic 

Forum to ITV back home in the UK! It was very 

surreal and a reminder of the power of the internet.

I had a similar situation when I gave some 

Japanese friends Marmite for the first time. The 

video went viral in the UK and was picked up 

by the BBC!

Many of the videos I produce are sarcastic, 

cynical commentaries. However, I’m proud to 

have produced several documentaries in recent 

years on the March 2011 Tohoku tsunami and 

Fukushima disaster.

The most forgettable video involved making 

pottery. I’d rather not think about that.

Why Japan?

Growing up in the 1990s, Japan seemed to be the 

world. My first camcorder was a Sharp, my first 

console a GameBoy, the biggest obsession at school 

was Pokémon and my first pet was a Tamagotchi.

This cemented Japan as the place I wanted to 

visit the most, but it also seemed impossibly far 

away. When the chance came up to live and teach 

there, I jumped at it. I soon found that the culture 

resonated with me far beyond my nostalgia for 

1990s technology. Learning the language and 

coming to terms with the culture has been a 

deeply rewarding experience.

Is Japan a videomaker’s paradise?

Yes, though, sadly, I find most videomakers still 

fixate on the Shibuya crossing and Asakusa, despite 

there being 47 diverse and exciting prefectures 

to uncover. The real rewards lie outside Tokyo 

and Kyoto.

CYNIC’S GUIDE 
TO JAPAN

Sarcasm and Marmite help this  
YouTuber sell his adopted land

BY SIMON FARRELL

MEDIA

the long haul; fame and wealth are 

typically an afterthought. You have to 

love doing this to find the motivation 

long term.

What are some of your most 

memorable and forgettable videos?

In 2017, I was woken by a siren warning 

of a North Korean missile while staying 

Any advice for aspiring YouTubers?

If you’re not passionate about the 

topic you’re covering, or you don’t 

enjoy the filmmaking process, you’ll 

struggle to find the motivation in the 

long run. Every time somebody tells 

me they want to be an influencer, 

I give them a lecture: be a filmmaker, 

a photographer, an artist, a writer. 

Set your sights on any of these profes-

sions and you’ll find it to be a much 

more meaningful pursuit. 

I’ve found the YouTube channels with the most success  

to be those that are in this for the long haul;  

fame and wealth are typically an afterthought.
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FINANCE

The delightful creation of Finnish author 

and illustrator Tove Jansson has long been 

loved in Japan. Since their first appearance 

in the 1945 children’s book The Moomins and 

the Great Flood, the white, hippo-like characters 

have grown to become cultural icons, central to 

cherished stories and regulars on products of all 

sorts. But bringing them to life in Japan fell on the 

shoulders of Huddersfield-born Robert Hirst, 

whose long career in the financial industry put 

him in the perfect position to bring a Moomin 

theme park to Saitama Prefecture.

Having spent more than 35 years in Japan, the 

73-year-old senior adviser and former chairman of 

FinTech Global Incorporated (FGI) saw an oppor-

tunity to bring joy to children and adults alike while 

using his experience to create a rewarding and 

balanced life for himself. ACUMEN asked him how 

it all came about.

What do you do now for work and play?

I am the chairman of Moomin Monogatari Ltd., the 

operator of the Moominvalley theme park. I spend 

most of my work time either at the park or in Tokyo, 

working on park-related things. I am also on the 

boards of several new ventures and funds.

IS ROBERT HIRST THE FIRST BRITON  
TO BRING A THEME PARK TO JAPAN?

BY SIMON FARRELL

I am a keen long-distance runner, to and 

from my office and in races, from time to time. 

I also spend time gardening at my farmhouse in 

Matsumoto whenever I can get there.

I split my time between the theme park in 

Hanno and the FGI office in Meguro. Each day is 

different, so I am not stuck to any routine. When 

I go to Hanno, I like to run the 2–3 km from the 

station to the park rather than take the shuttle bus. 

The final one-third is through very pretty woodland, 

which I find exhilarating. When there, I usually walk 

around the park checking on things, chatting with 

the staff and, occasionally, taking time out to sit 

by the lake and relax.

Please tell us about your theme park and how 

you came to be the owner.

The Moominvalley theme park, and my involve-

ment, came about as a result of a chance meeting. 

From my days in investment banking, I had a 

number of close relations with Finns, one of 

whom asked me out of the blue in 2012 if I would 

be willing to meet the Finnish ambassador to 

discuss a Moomin theme park idea. From that 

initial meeting came the seeds of Moominvalley 

Park. I took the idea back to FGI, we linked up with 

Moomin Characters Oy Ltd., who own all rights 

to the Moomins, and from the initial discussions 

we entered into a licensing agreement and started 

working on the park idea itself.

Sales of Moomin goods—

particularly online—remain 

robust and continue to grow.
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FINANCE

What are the challenges and rewards of 

owning a theme park?

There was no Moomin theme park model from 

which to work, so we had to start from scratch. We 

also had to find a suitable site—a natural setting 

in keeping with the Moomins but near a large 

popula tion centre and yet affordable. We had to 

design the park and, of course, find the money to 

acquire the land and create the attractions. All of 

these presented their own challenges. We were 

lucky to find both the right site and lots of support 

from Hanno, a township in Saitama Prefecture 

some 40 minutes by express from Ikebukuro with 

a long association with Tove Jansson, the creator of 

the Moomins. There we have a very pretty wooded 

lakeside setting for the park.

Running the theme park is hard but rewarding 

work. It has obviously been difficult in 2020 because 

of the coronavirus, but most of the facilities are out-

doors and there is lots of open space. The rewards 

come from seeing the happy smiling faces of the 

grown ups and children who come to the park 

where young and old can escape into the fantasy 

world of the Moomins.

It must be quite a change of pace for someone 

who has been in high finance and big business 

for so long.

Well, yes and no. The biggest challenge was raising 

the funds to finance the park—perhaps not high 

finance but finance nonetheless. The most enjoy-

able part has perhaps been allowing me to be 

involved in the creation of content and the design 

of the park itself—the suppressed artistic side of 

me finally being given free rein!

How has Covid-19 affected the Moomin brand 

and operations?

The park was opened in March 2019 but was forced 

to close for three months beginning in March 2020, 

shortly before our planned first anniversary. We 

also missed out on Golden Week—normally the 

busiest week of the year for theme parks. All of this 

put strains on our operations. We reopened in mid-

June, and attendance figures slowly returned to 

normal. But now we are faced with another surge of 

the coronavirus, so we may again be forced to close 

for a while. On the bright side, though, Moomin 

Monogatari is the major shareholder in Rights 

and Brands Japan, the local licensing agent for the 

Moomins. Sales of Moomin goods—particularly 

online—remain robust and continue to grow. 

The biggest challenge was raising the funds to finance the park 

[and] the most enjoyable part has perhaps been allowing me to 

be involved in the creation of content.

CAREER

2018–present

Moomin Monogatari

Chairman

2000–present

FinTech Global Incorporated

Senior advisor; former chairman (2000–17)

1994–2000

AIG Financial Products Asia (Hong Kong)

President

1986–94

AIG Financial Products Japan

Managing director, derivative products

1983–86

Citicorp International (Tokyo)

Vice president and head of derivative products

1978–83

The International Finance Corporation 

(Washington, DC)

Investment manager involved in new and 

existing private-sector projects in India, 

Pakistan, Sri Lanka and Indonesia

1973–78

Bankers Trust (Tokyo and New York)  

Assistant vice president
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Creating
future innovators
to change the world 
for the better.

Laurus International 
School of Science

Children living in this turbulent era of rapid change require 
the ability to solve unanswered problems. We are dedicated 
to providing children with the ability and skills to pioneer their 
future, and to be innovators who can contribute positively to 
the world and society in this uncertain time. 

Our original Science and STEM curriculum is based on our 
experience as a science school, characterized by literacy, 
science, STEM and programming education. 

SCIENCE

PROGRAMMING

ENTREPRENEURSHIP

www.laurus-school.com
Primary school: 03-6722-6310   •   FBR Mita Bldg. 4-1-27 Mita, Minato-ku, Tokyo 108-0073

Preschool/Kindergarten: 03-5422-7375   •   3-4-17 Shirokanedai, Minato-ku, Tokyo 108-0071

New location

KARATE

STEM

Sign up for
Spring 
School

LaurusIntSchool_FP-Jan2020.indd   1LaurusIntSchool_FP-Jan2020.indd   1 1/19/21   13:241/19/21   13:24
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ARTS UK CULTURE IN JAPAN
COMPILED BY: 
MISA YASHIRO 
coordinator@custom-media.com

1

OPENS 12 MARCH
The King’s Man

This prequel to the hit film Kingsman: The Secret Service, by English 

director Matthew Vaughn, who co-wrote the screenplay, is set in 

the early 20th century and depicts how the suave Kingsman agency 

was formed. Starring British actors Ralph Fiennes, Aaron Taylor-

Johnson and Gemma Arterton.

Various theatres

http://foxmovies-jp.com/kingsman/

2

OPENS 12 MARCH
Vivarium

This award-winning mystery thriller, starring British actress 

Imogen Poots and directed by Irishman Lorcan Finnegan, follows 

a young couple looking for the perfect home who find themselves 

stuck in a neighbourhood that is a maze of identical houses.

TOHO Cinemas and others

https://vivarium.jp

3

26 FEBRUARY–11 MARCH (TOKYO)
12 MARCH–13 MARCH (KYOTO)
War Horse

Screenings of the Olivier Award-winning theatre production of 

War Horse are now underway in Japan. The critically acclaimed 

production, based on the book by British writer Michael Morpurgo, 

is a must see.

TOHO Cinemas Nihonbashi (Tokyo) 

TOHO Cinemas Nijyo 

Osaka Station City Cinema 

¥3,000  

http://disney-studio.jp/movies/warhorse/

4

20 FEBRUARY–30 MAY
Constable: A History of His Affections in England

Coming to Japan for the first time in 30 years is a collection of 

works by English landscape painter John Constable. Comprising 

large-scale landscape and portrait oil paintings, this exhibition at 

the Mitsubishi Ichigokan Museum in Tokyo will show Constable’s 

focus on his own life through paintings of areas such as Salisbury, 

Hampstead and Brighton.

Mitsubishi Ichigokan Museum, Tokyo

2-6-2 Marunouchi, Chiyoda-ku, Tokyo 100-0005

03-5405-8686

¥1,900

https://mimt.jp/constable/ 

◉ FREE TICKETS: We have five pairs of tickets for this event.

1

2

◉ To apply for giveaways, please send an email with your name, 

address and telephone number to: coordinator@custom-media.com 

Winners will be picked at random.
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Watch the video online:

http://bit.ly/ijtv-year-ox
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FENG SHUI: 2021
What to expect in the Year of the Metal Ox

BY MICHIAKI TANAKA

Everybody wants to be proactive in business and personal life. This 

annual feng shui article will help. Looking back at my own article from 

last year, I noticed that I was wrong in one respect—there was no mention 

of a pandemic. But I did predict that the metal rat would bring a new cycle, and 

there’s no doubt that we experienced a sudden transformation of our lifestyle.

I also forecast strong growth energy, and the New York Stock Exchange 

did reach its highest value since the market was established. And the cash flow 

problems I predicted would be brought on by the earth–wood clash in the 

month column of the eight-cell chart? Most of us faced those.

The lucky number eight was in the north-west of the nine-section grid called 

the Annual Flying Star Chart, a position that symbolises good leadership. Did 

we get it? At the least, people paid more attention to leaders. Presidents, prime 

ministers and governors were on television at every turn, and we listened to 

them when we usually don’t.

The centre of the 2020 grid, which indicates the trend for the whole year, was 

filled by the number seven, which represented robbery, financial loss, betrayal 

and violence. Yes, the fear and anxiety we felt was clearly brought by this star.

I believe last year’s forecast is still worth reading.

New Path Ahead

The Annual Flying Star Feng Shui Chart for 2021 replaces seven with six, which 

brings opportunities and help. That seven is no longer in the centre is the best 

news. The change in energy on 4 February will calm Covid-19 in a few months.

Metal Ox

Ancient Chinese scholars assigned an animal to each year in a 12-year cycle. 

For each of these 12 animals, there are five types representing the classical 

elements—water, wood, fire, earth and metal—bringing the total to 60. This is 

the Year of the Metal Ox.

As we know, the ox is a hard worker. It walks slowly but steadily, so working 

hard, step-by-step, rather than expecting instant wealth is the right attitude for 

us in 2021.

The ox belongs to the earth element. Metal weakens earth, so the metal ox is 

not strong. Last year, the metal rat was very strong and brought sudden changes. 

The ox will not. We can reconstruct our lives steadily.

No spring, no growth

But we must know more about 2021. The first day of spring, 4 February, occurs 

before the start of the lunar new year, which is the 12th. This means there is no 

spring. In such a year, we feel the shortage of growth energy. You may wonder, 

“Doesn’t spring starting before New Year’s mean it is already spring?” You are 

almost right. What I mean is that the energy of the moment—the changeover 

from winter to spring—is missing. This lack of spring affects the whole economy 

and stock market. Businesses will find it difficult to implement expansion plans 

and we may just feel lazy about starting something new.

The cure can be found in the eight-cell chart, which shows elements and 

meanings for the year.

WEAKEN

STRENGTHEN

WOODWOOD

WATERWATER

They bring growth energy and also weaken excess water energy.

Along with a well-lit south-west in your space, plants will help you 

overcome conflict star three. It is an important feng shui cure for 2021.

No fire, no wealth

There is no fire on the eight-cell chart this year. Fire represents wealth, so this 

means we can’t expect easy money in 2021. We have to find opportunities to 

create wealth from a hidden or surprising place. To make up for the missing fire, 

we can use the colour red, which represents fire. By wearing a red shirt, jacket, 

tie or other article of clothing, we can attract wealth luck this year.

Place plants and wear red. 

Is it too easy? Just try it and make 

the most of 2021. I wish you a 

very lucky and happy Year of 

the Metal Ox. 

Too much water

Water, which represents friend / enemy, 

appears three times in the chart. This 

means there will be trouble in close 

relationships. Friends become enemies. 

Arguments and backstabbing, as well as 

fighting for power, position and money, 

are likely to occur.

On the flying feng shui chart, 

conflict star three is in the south-

west—the direction of mother—so 

all mothers are affected. We will find 

mothers quite short-tempered due to 

this conflict star, and we have to take 

extra care of our partner this year.

But don’t worry, we have a cure. 

That’s why many people like feng shui.

To offset the spring energy, place 

plants in the foyer or living room. 

Potted plants or flowers are fine; it 

doesn’t matter as long as they are real, 

living plants.

FORECAST
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and nurturing neighborhoods for a 
sustainable future.
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international community since 1965. 
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