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EDITOR

If the strengthening of UK–

Japan relations seen in 2015 is 

any measure of prospects for 

this year, the following 12 months 

surely will be exciting. 

There were a record number 

of M&As conducted in the UK 

by Japanese firms, and sizable 

Japanese investment in British 

regions was seen.

While these moves are 

undeniably positive, if cultural 

differences between local and 

expat staff are not recognised, 

problems may arise. Our latest FDI 

article explores how and why M&A 

teams are becoming increasingly 

culturally aware (page 27).

In December, at the British 

Embassy Tokyo, UK Trade & 

Investment held its first dedicated 

fintech event outside Europe 

and North America. Showcased 

were 10 firms offering forward-

thinking technology in the finance 

space (page 18). Home to the 

world’s largest centre for fintech, 

London is leading the sector, with 

investment there growing faster 

than anywhere else in the world.

Revolutionary ideas pitched to 

the Japanese market included the 

Retail Teller Machine, featured on 

our cover this month. It accepts 

international bank cards and 

dispenses a ticket that can be 

exchanged for cash. As Japan 

British Cake Stories. Sako told 

BCCJ ACUMEN of her passion 

for teaching Japan about British 

sweets, and her experiences touring 

the UK for her new book (page 22).

In September, a new translation 

of Soji Shimada’s debut novel, 

The Tokyo Zodiac Murders, was 

released. We can reveal that the 

best-selling author’s inspiration is 

Sherlock Holmes (page 30).

attracts increasing numbers of 

overseas visitors, technology such 

as this will no doubt be welcome.

Food for thought
Also, in December, Tamao Sako, 

founder of The British Pudding, 

was named the winner of the 

Gourmand World Cookbook 

Awards Japan in the Best Pastry 

Book category for her publication 

kathryn wortley

kathryn@custom-media.com

Optimism  
for 2016

Building on solid UK–Japan ties

Many of you will find a 

familiar face in this issue; Stuart 

Varnam-Atkin, who has appeared 

in numerous TV programmes 

and Tokyo plays, shared his 

experiences selling English in 

Japan (page 28).

Time for change?
In December, the world’s attention 

focused on Paris, where the 

United Nations Climate Change 

Conference was held. Ahead of the 

landmark meeting, Sir David King, 

the British foreign secretary’s special 

representative on climate change, 

spoke in Tokyo on why the stakes 

are high to address global warming 

(page 33). BCCJ ACUMEN explores 

what impact the development of 

China and India might have on the 

environment, and who might pay 

for the move towards a carbon-free 

society (page 57).

To the year ahead
Pundits have been optimistic 

about 2016, pointing to Japan’s 

hosting of the G7 conference 

in Mie Prefecture, the national 

women rugby side’s prospects 

at the Rio 2016 Olympic and 

Paralympic Games, and the 

likelihood of a continued rise in 

tourist numbers (page 14). From 

the BCCJ ACUMEN team, all the 

best for the Year of the Monkey. 
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This year will be my fourth 

full year here, and I 

am delighted that the 

UK–Japan partnership is in such 

good shape—driven by our close 

friends and partners at the British 

Chamber of Commerce in Japan.

The UK and Japan are close 

allies. Our business, political and 

cultural partnerships go from 

strength to strength. We are old 

friends, but this is turning into a 

dynamic alliance.

We live in uncertain times. 

Global challenges to our rules-

based international system 

require global partnerships. I am 

delighted that from January, Japan 

and the UK will both be sitting at 

the world’s top table, the United 

Nations Security Council, for the 

next two years. We support Japan 

becoming a permanent member. 

The spotlight will also fall on Japan 

in 2016 as it hosts the G7 Summit 

in Ise-shima, where our prime 

ministers will meet. 

We were delighted that 

Britain was recognised by the 

UN in 2015 as the second-most 

innovative nation on earth. On 

the back of that, we have been 

bringing together some of the best 

British and Japanese researchers, 

innovators, entrepreneurs and 

technology firms as part of our 

Innovation is GREAT campaign. 

We’ve already hosted over 

100 events and talked to millions 

of people through our media 

partnerships, dedicated blog and 

social media channels. This will 

continue to be a centrepiece of our 

work this year; please do join us as 

campaign partners.

Japan is one of our biggest 

export markets, worth over £10bn. 

We make all the engines and wings 

of the new Airbus aircraft used 

by Japan Airlines Co., Ltd. and All 

Nippon Airways Co. Ltd.; we are 

winning important contracts in 

nuclear decommissioning; and 

we are helping to bring the best 

of British fashion and music to 

discerning customers here.

Continued major investment in 

the UK by Japanese names such as 

Hitachi, Ltd., Toshiba Corporation, 

the East Japan Railway Company 

and Calbee, Inc.—to mention a 

few—just goes to show the true 

depth and strength of our mutual 

trust as business partners. And we 

look forward to the opportunities 

for us both that concluding the 

A New Year  
message

by tim hitchens cmg lvo

EU–Japan Economic Partnership 

Agreement will bring this year. 

We will continue to work 

with Japanese partners on 

strengthening our rich cultural 

and education relationship. 

Through the British Council, we 

are working with English teachers 

in every prefecture to develop their 

professional skills in response to 

the exciting changes that are taking 

place in English language learning 

and teaching in Japan.

And this year, on the 

400th anniversary of William 

Shakespeare’s death, we will 

deliver a fantastic programme 

of activity in Japan through 

Shakespeare Lives, a major global 

programme celebrating his 

work and influence on culture, 

education and society. 

We want to see more Japanese 

students take advantage of the 

UK’s world class courses and 

AMBASSADOR

facilities and, with our partners 

at VisitBritain, we want more 

Japanese to experience Britain for 

themselves. So whether you visit 

Stratford-upon-Avon, the home 

of Shakespeare, or Liverpool, 

the home of The Beatles 50 

years after they first arrived in 

Japan, 2016 is an excellent year 

to visit Britain’s wonderful and 

contrasting cities.

Finally, a thank you to Japan 

for letting England have your 

brilliant rugby coach Eddie Jones. 

We hope he will bring England the 

success that Japan enjoyed at the 

wonderful Rugby World Cup 2015. 

As Japan prepares to host the 2019 

tournament and the Tokyo 2020 

Olympic and Paralympic Games, 

we shall continue to cooperate 

closely on preparations—including 

physical and cyber security—to 

ensure that these events are safe, 

secure and enjoyable for all.

So 2016 will be a busy year, but 

what a great time to be part of this 

vibrant relationship. I hope that 

you will be able to join in UK–Japan 

activities, in whatever form, taking 

place near you this year. As well 

as reading BCCJ ACUMEN, do 

follow me (@UKAmbTim) and 

the embassy (@UKinJapan) on 

Twitter to stay up to date with what 

is happening.

From all of us here at the British 

Embassy Tokyo and Consulate-

General in Osaka, we wish the 

readers of BCCJ ACUMEN a very 

happy New Year. 
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MEDIA

UK–JAPAN NEWS

Time for tea in Tokyo  

for iconic Dorset producer

Iconic tea firm Keith Spicer, which started operations in 1934 in a Dorset 
kitchen, has partnered with retailer Seijo Ishii to bring a selection of its 
products to Tokyo, the Bournemouth Echo reported on 8 December.

Dorset Tea Gold Blend and a variety of fruit infusions, as well as the 
chai variation Tea India, will be among the teas available.

Lisa Worthington, head of marketing for the firm, said: “International 
trade is alive and thriving in the south west, and we are thrilled to be 
contributing to the wider economy and increasing awareness of Dorset 
as a county—across the other side of the world”.

Brand UK delivers for retailer

While domestic sales for Cath Kidson declined in 2015, international 
sales are reported to have increased by 20.2% to £55.3mn, with Japan 
having played a key role as the retailer’s biggest market outside the UK, 
the Retail Gazette reported on 8 December.

Chief executive Kenny Wilson said part of the firm’s success in Asia 
can be attributed to the “Britishness” of the brand, adding that they had 
been injecting significant funds in Asia since 2011.

“[Our] investment … will start to benefit us in the next three or four 
years”, he said, adding that the firm aims to become a global brand.

British dam risk check to 

support incident responses

An Oxfordshire civil engineering firm has used new UK reservoir risk 
assessment methodology for two dams in Japan. The analysis has enabled 
the organisation to assess the potential impact of the dams’ failure on 
nearby communities, according to a press release issued on 25 November.

HR Wallingford worked with Japan’s largest utility company, J-Power, 
to carry out the project, which represents one of the first applications of 
the approach in an international context.

The assessment covers breach development, flood modelling and 
emergency planning, with a view to informing future incident responses.

Brave teams unite 

for rugby test first

The Scottish Rugby Union has announced that 
their national side, The Bravehearts, are to tour 
Japan this year for a two-test series with the 
Brave Blossoms, the Express & Star reported on 
7 December.

The trip, which will include matches in 
June, will be Scotland’s first to Japan for an 
official test.

Vern Cotter, coach of the Scottish side, said: 
“We’re pleased to confirm our 2016 summer 
tour will take us to Japan, where our players 
will enjoy a stern assessment from one of the 
most improved teams in the world”.

Play on words is gold for UK biscuit

While KitKat—launched 80 years ago by 
Yorkshire-based firm Rowntree—has seen a 
decline in UK sales over the past two years, 
business in Japan has been rising steadily since 
2011, The Telegraph reported on 12 December.

The success has been attributed to the 
similarity of the name and the Japanese phrase 
kitto katsu (meaning will surely win). This has 
resulted in a surge in sales of the biscuit as a 
good luck present.

Since 1973, when KitKat was first sold 
in Japan, more than 300 flavours have been 
created. These include green tea, fruit parfait, 
cappuccino and red bean sandwich.

Green tea is a popular 
flavour of KitKat in Japan.

Lisa Worthington and Paul Sutton of tea firm Keith Spicer
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Scots isle success boosts 

Nagasaki energy plans 

Orkney’s European Marine Energy Centre (EMEC) is to use its 
experience in developing test berths in Scottish waters to help Nagasaki 
Prefecture develop similar sites, The Scotsman reported on 10 December.

The work builds on a 2012 memorandum of understanding, and 
EMEC’s joining, in 2015, the Nagasaki Marine Industry Cluster 
Promotion Association (NaMICPA) to support the use of marine 
renewable energy in Japan.

EMEC will provide advice on submarine cables, grid connections, 
and operational procedures, as well as health and safety issues.

Firm seeks help on nuclear

Toshiba Corporation is conducting talks with financial institutions to 
gain support for its £8bn nuclear programme in the UK, The Guardian 
reported on 10 December.

The firm is a 60% shareholder in the NuGen project to build a nuclear 
plant near Sellafield in Cumbria, where spent fuel is processed.

The move is thought to be the result of a fine, equivalent to £40mn, 
handed to the firm by Japan’s financial regulator for having overstated 
its profits. 

Hiroshima peace park visit 

to foster understanding

The foreign ministers of France, the US and UK are to pay their first 
visit to the Hiroshima Peace Memorial Park while in Japan for the 
forthcoming G7 meeting, The Japan Times reported on 26 November.

The ministers accepted a Japanese government invitation, extended 
to diplomats of nations that have nuclear weapons. The government 
hopes, thereby, to teach their guests some of the consequences of using 
nuclear arms.

Together with Japanese Minister for Foreign Affairs Fumio Kishida, 
the group is expected to lay flowers and hear stories about the events 
following the atomic bombing of 1945.

Textile giant fetes 30 years

Shima Seiki, one of the world’s largest 
manufacturers of industrial flat knitting 
machines, has celebrated the 30th anniversary 
of its European subsidiary in Derbyshire, 
www.fibre2fibrefashion.com reported on 
3 December.

It hosted a private exhibition featuring 
demonstrations of a system that integrates 
knit production, from planning and design to 
machine programming, production and sales 
promotion. 

The system also allows for simulation 
capability and virtual sampling, and supports 
design in various industries, including weaving 
and printing.

Robots may bite into Japan job market

A report published by the Nomura 
Research Institute in collaboration with the 
University of Oxford claims that, within the 
next 10–20 years, it will be possible to fill 
up to 49% of all jobs in Japan using robots, 
Motherboard reported on 3 December.

Meanwhile, previous research shows 
that only 35% of jobs in the UK could 
be automated. This is because many 
data-inputting jobs are already done by 
machines, unlike in Japan.

The workers most likely to be replaced by 
robots are taxi drivers, clerical staff, security 
guards and receptionists.

Representatives of 
NaMICPA and EMEC

Robots may fill nearly half of Japan’s jobs in 10–20 years.
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EXECUTIVE DIRECTOR

A t the beginning of this 

year, we are ramping up 

the event platform of the 

British Chamber of Commerce in 

Japan (BCCJ) to bring you high-

calibre business and social events 

over the coming months.

We pledge to deliver more than 

40 exciting and informative sessions 

in 2016 on the hottest UK–Japan 

business topics, allowing you to 

network with British and Japanese 

executives. They will include more 

opportunities for exchange related 

to the Rugby World Cup 2019 

and the Tokyo 2020 Olympic and 

Paralympic Games.

We will also feature a variety 

of VIPs visiting from the UK, and 

reflect themes related to the 42nd 

G7 summit, to be held on 26–27 

May at Ise-shima in Mie Prefecture.

And we will continue our 

series of diversity and inclusion 

best-practice events—designed to 

promote greater understanding of, 

and develop support mechanisms 

for, diverse groups in Japan’s 

workplace. Our first such event 

of the year will be in February, in 

association with Google.

Milestone events in 2016
• January: Kick off the year with 

old friends and new contacts 

at the BCCJ shinnenkai (New 

Year party)

Energise your  
networks

Events in 2016

lori henderson mbe

• April: Elect the 2016–2017 BCCJ 

Executive Committee at this 

year’s annual general meeting

• July: Enjoy a social night with 

members of the Japan–British 

Society and Tokyo Chamber of 

Commerce and Industry 

• November: Celebrate the very 

best of UK–Japan commercial 

and cultural relations at the 9th 

British Business Awards

Why attend?
• Secure access to thought-

leaders, and explore new and 

exciting business relationships

• Engage with over 200 member 

companies representing a 

broad range of industries

• Leverage the BCCJ’s strong 

relationships with the British 

Embassy Tokyo, and key 

policy makers in Japan, as well 

EXECUTIVE DIRECTOR

as visiting dignitaries from 

business, government, political 

and royal circles

• Gain direct insight from 

experienced chief executives, 

senior managers and successful 

entrepreneurs

Who is invited?
Corporate and individual 

members of the BCCJ can attend 

all events at discounted rates. 

Invitations at member rates are 

extended to any member of staff of 

a corporate member firm; please 

spread the news widely in your 

firms, particularly to up-and-

coming stars.

Drive the discussion
We look forward to hearing more 

from you about how the BCCJ 

could serve your firm in new 

and useful ways. What kind of 

events would you like us to host? 

Is there a particular theme you’d 

like to discuss or firm you’d like 

to know more about? Email: 

info@bccjapan.com.

For a reminder about what 

else the BCCJ can do to support 

you and your business, visit 

our Member Benefits page at 

www.bccjapan.com. 

For now, on behalf of the entire 

team at the BCCJ, I wish you a 

fruitful and fulfilling year ahead. 

Professional Network of 

Knowledge

Tel: +81-3-3512-7707

information@ jbagroup.co.jp

www.jbagroup.co.jp/english/

Accounting and Bookkeeping:
Daily bookkeeping
AR/AP/bank operations and reconciliation
Reporting packages (US/IFRS/Japan GAAP)
Payroll (calculation, payment and reporting)

Tax Services:
Corporate and Individual (compliance and advisory)

Accounting & Tax Professional Firm

Japan Business Assurance Co., Ltd.

JBA TAX Co., Ltd.

JBA BPO F&A Practice has a full suite of services 
and solutions from transactional processing to 
higher-end services with bilingual professionals 
to serve you:
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MEDIA

JAPAN NEWS
BY MARK SCHREIBER

business predictions for 2016 

What products and services are likely to emerge 

as the top hits in 2016? One, predicts the January 

issue of DIME, will be the Sakura Sevens, Japan’s 

national women’s rugby team. 

Following the huge popularity of the men’s 

team at the Rugby World Cup 2015, hopes are 

high that the team of seven will shine at the Rio 

2016 Olympic and Paralympic Games in August. 

DIME is also predicting boom-town status 

for the scenic port city of Hakodate, in the south 

of Hokkaido Prefecture. This is expected once 

the Hokkaido Shinkansen, linking the city with 

Aomori Prefecture on Honshu, commences 

service on 26 March. Other stations on the 

new line, such as Shin-Hakodate-Hokuto, are 

likely to be developed as tourist destinations for 

winter sports and hot springs. 

New products aimed at promoting a restful 

night’s sleep are expected to make a strong 

showing in the coming year. The Cheero 

Sleepion, for example, is set atop a night table, 

where it issues sounds claimed to simulate 

those heard by a foetus. It also generates three 

types of aromas designed to facilitate sleep. 

Meanwhile, the intelligent sleep mask neuro:on, 

which uses built-in LEDs—the flashing of which 

resembles twinkling stars—went on sale in 

December. It supposedly enhances periods of 

rapid eye movement sleep.

The G7 Summit at Ise-shima, Mie Prefecture, 

is expected to bring a new focus on this scenic 

part of Honshu. It can be easily reached by the 

Kintetsu railway from both Osaka and Nagoya. 

Theme parks, such as Universal Studios 

Japan—observing its 15th anniversary this 

year—and Tokyo Disney Resort, will continue 

to modify their offerings to attract more 

adult visitors. 

In March, the Snoopy Museum Tokyo, the 

first facility dedicated to Charles Schultz’s 

beloved Peanuts comic strip outside the US, will 

open adjacent to Roppongi Hills. It is scheduled 

to operate until September 2018. 

Another landmark, in April, will be the 

complete privatisation of electric power 

generation, a market estimated to eventually 

reach ¥8trn. New corporate players involved 

in the campaign will include Tokyo Gas Co., 

Ltd., KDDI Corporation, Rakuten, Inc., Eneos 

and SoftBank. 

Meanwhile in its traditional year-end 

roundup and predictions for the coming year, 

the Nikkei Marketing Journal (2 December) 

posted a calendar of events for 2016, including 

the following:

• Expected launch of Nissan Motor 

Corporation’s first autonomous car 

• Official start of the government’s 

My Number registration system, with a 

12-digit identification number assigned 

to every resident of Japan 

• Opening of the Shanghai Disney Resort in 

the district of Pudong

• The G7 conference at Ise-shima, 

Mie Prefecture, on 26–27 May

• Holding of the Olympic Games in 

Rio de Janeiro on 5–21 August

• The 2016 US presidential election on 

8 November

Upcoming anniversaries include: The anime 

(cartoon) programmes Ultraman (50 years), 

Pokemon (20 years), Dragon Quest (30 years), 

and Chibi Maruko-chan (30 years); and the 

Tamagotchi electronic pet (20 years).

in words 
JAPAN NATIONAL RUGBY TEAM FULLBACK AYUMU GOROMARU, QUOTED IN NIKKEI BUSINESS 

“Rugby’s popularity has flagged to date not because the sport lacks appeal but, rather, because the 
Japan team didn’t have any [favourable] results. 

“In these times, it’s not enough to perform well only in one’s own country; athletes must excel 
worldwide. [Japan] hasn’t won a match in a major international rugby competition for 24 years. 

“Thanks to our having achieved victories in the rugby world cup [in 2015], lots of children have 
taken an interest. So I feel that the current boom in rugby won’t be temporary”.

The night view from Mt. Hakodate in Aomori Prefecture draws tourists.
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tug-of-war between take-away and sit-in eateries
“Convenience stores nab customers 

from restaurants”, read the headline 

in the Nikkei Marketing Journal 

(11 December). Seicomart Co. Ltd., 

the largest convenience store chain 

in Hokkaido, with 1,075 outlets 

(compared to 7-Eleven’s 931 and 

Lawson’s 625), announced that the 

firm plans to introduce outlets with 

a new design that offer customers 

triple the amount of space on the 

premises for consuming boxed 

meals and other food on sale there. 

About 70% of Seicomart shops are 

owned by the firm, while some 

30% are franchises. 

The firm plans to have a 

Hot Chef facility in 900 of its 

outlets within the next five years. 

Seicomart’s strategy, according to 

Chairman Akihiko Akao, is not to 

compete with rival 7-Eleven, but 

to challenge ailing fast-food giant 

McDonald’s. 

The ratio of convenience stores 

to head of population in Hokkaido 

is considerably higher than the 

national average. It is estimated 

that to maintain daily sales 

turnover of ¥400,000, a customer 

base of about 1,500 per store is 

required, which means the most 

the prefecture can accommodate 

will be around 3,600 shops. 

Unlike the shops that merely 

provide hot water and microwave 

ovens for customers, Hot Chef, 

as a separate brand, will feature 

in-house food preparation facilities 

and staff on the premises. 

The trend appears to be that 

more convenience stores will be 

evolving into mini self-service 

restaurants, which has caused two 

questions to be raised. With the 

government mulling retention of 

the current 8% rate of consumption 

tax for sales of certain food items, 

but applying a higher 10% tax rate 

(from April 2017) for prepared 

foods at restaurants, how will 

foods packaged for take-away 

but consumed on store premises 

be taxed? And, how will that 2% 

difference impact the food and 

beverage industry? 

Hot Chef facilities will operate as a separate brand under Seicomart Co. Ltd.

new ways of screening job candidates 
With the expectation that firms will start to hire 

prospective March 2017 graduates in June this 

year, human resources managers at a variety 

of companies shared their thoughts with 

Nikkei Business (7 December) on the criteria 

they apply to screen job applicants. 

Efficiency is of the essence at Unicharm 

Corporation, a Tokyo-based manufacturer 

of feminine care, baby, childcare and adult 

healthcare products. The firm received 30,000 

applications for 50 job vacancies, making the 

hiring ratio one of every 600 applicants. 

This means the recruitment team need 

to sift through 30,000 entry sheets, which 

are an abbreviated form of the rirekisho 

(personal history). Their criteria may seem 

somewhat cursory at first glance but, after all, 

one has got to start somewhere. To winnow 

down the number to a more manageable 

figure, messy writing, use of correction fluid, 

or overly short entries result in immediate 

elimination. Likewise, getting the name of 

the firm wrong, and attaching a personal 

photo that shows a playful pose or includes 

furniture in the background, will have the 

same result. Candidates will usually face 

immediate disqualification for providing 

responses so generic that they could apply to 

almost any firm, and offering grandiose claims, 

particularly that of “contributing to society”. 

One of the more recent developments 

is to dispense with the traditional mensetsu 

(one-on-one job interview) and, instead, have 

candidates take part in group discussions. 

The thinking behind this move is that, before 

a group of their peers, candidates may 

demonstrate an inability to communicate, or 

personal characteristics that are not likely to 

be revealed in a straightforward interview. 

Candidates who show a propensity to disregard 

what others say, for example, or who digress 

from the main topic of discussion, are unlikely 

to be invited back for the next selection stage. 

Another relatively new criteria is 

candidates’ ability to stand up to ordinary 

levels of stress. Watching their response when 

asked to “please tell us about the greatest 

difficulty you’ve ever encountered and how 

you overcame it”, is one method of assessing 

their fortitude. Some will appear flustered or 

embarrassed about having to discuss such 

a topic. 

It is hoped these methods will help 

candidates and firms to be well-matched. 

According to a manager at a systems 

development firm, “If a newbie requests leave 

or resigns soon after being hired, it reflects 

badly on everyone concerned: the new 

employee, the department and the personnel 

who hired them”.
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I t’s common at this time of year 

for organisations to look back 

over the past 12 months to take 

stock of their achievements, and 

for the brave to make predictions 

about the year ahead. I have no 

crystal ball, but thought it would be 

interesting to reflect on what I wrote 

in this column 12 months ago.

Economy
First, I commented on the Foreign 

Chambers in Japan Business 

Confidence Survey, conducted in 

October 2014. One year on, I am 

pleased to note, in comparison, that 

the October 2015 survey showed 

a marginal increase in optimism 

about Japan’s economic situation 

for the following 12 months. 

I was also heartened to read 

David Pilling’s recent assessment 

in the Financial Times that, despite 

a mixed record, Abenomics has 

done Japan’s economy more good 

than harm. Moreover, he believes 

that will continue in 2016. The 

global economy undoubtedly 

faces uncertainties, but there will 

continue to be opportunities for 

UK businesses to offer their world-

class products and services to 

Japan’s discriminating consumers.

Investment
Twelve months ago, members of 

the British Chamber of Commerce 

Taking stock

Success heralds an  
auspicious year ahead

Facility for which Hitachi, Ltd. 

Rail Systems Company and the 

UK Department for Transport 

won the BCCJ 2015 British 

Business Award for UK–Japan 

Partnership. Investments such as 

this are testament to the strength 

of UK–Japan business relations, 

and the BCCJ looks forward to 

applauding further investments 

in both directions during the 

year ahead.

Events
The BCCJ’s January events 

programme would not be complete 

without our shinnenkai, at which 

members and guests gather to 

welcome the New Year in style. 

Last year’s event was held at the 

Grand Hyatt Tokyo in Roppongi, 

and this year, on 27 January, we are 

delighted to be hosted by the Hilton 

Tokyo in Nishi-Shinjuku. 

This date is most auspicious as 

it marks the 90th anniversary of the 

great Scottish inventor John Logie 

Baird’s first public demonstration 

of television to members of the 

Royal Institution. 

I sincerely hope that when 

we look back on this year in 

another 12 months’ time, we will 

be able to conclude that this was 

an omen of great success in Japan 

for modern-day, UK innovators 

in 2016. 

david bickle

@BCCJ_President

in Japan (BCCJ) were looking 

forward to one of the highlights 

of our 2015 event calendar: an 

exclusive behind-the-scenes visit 

to JR Central, operator of the 

Tokaido Shinkansen. 

This event included a tour 

of the driver training facility—

not open to the public—where 

personnel are schooled in the 

operation of the world-famous 

bullet train. The safety and 

service record of this engineering 

marvel is exemplary, and the 

recent announcement of the 

sale of Japan’s bullet train system 

to India is a welcome addition 

to the country’s on-going 

export drive. 

This push also saw the opening 

in County Durham, last year, of an 

£82mn Rail Vehicle Manufacturing 

PRESIDENT
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For a moment, Grey Baker believes the 

information he has just received is a 

joke. The amused smile as he is told that 

bank automated teller machines in Japan do not 

operate 24 hours a day is slowly replaced by a 

look of incredulity as he realises that there is no 

punch line.

For all its incredible technological advances 

in robotics, medicine, life sciences, IT, 

communications, automobiles and countless 

other sectors, Japan sometimes catches business 

people and visitors off guard—such as when 

Opening up  
to fi te

Forward-thinking UK firms pitch to crack the market
by julian ryall

TOP STORY

the nation’s ATMs clock off or reject bank cards 

issued abroad.

Forward-thinking technology in the finance 

space—known as fintech—is an area of expertise 

for British firms, which realise Japan is a 

potentially lucrative market for their know-how.

“We had a meeting earlier this week with 

executives from HSBC and they were incredibly 

helpful with information on the Japanese 

banking system”, said Baker, vice-president 

of products and head of global business for 

London-based GoCardless Ltd.

“I was surprised at how visibly frustrated 

they were that no low-cost bank transfer system 

exists in Japan at the moment”, he said.

UK financial institutions operate largely 

through a clearing-house system, which acts 

as the hub of a wheel with spokes radiating out 

to all institutions. This means the institutions 

do not require direct links with each of the 

other firms.

The system is easier, more rapid and more 

efficient than the model in use in Japan, where 

no central hub exists and every financial 

ATM software is one technology that UK firms hope to introduce in Japan.
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institution has to have a direct relationship with 

every bank.

The upshot for the consumer in Japan, 

as a result of the system redundancies and 

duplication, are costs that are far higher than 

they need to be. In Britain, Baker said, a single 

low-volume transaction will typically cost the 

user 0.1 pence; in Japan, that same payment will 

cost the user the equivalent of 50 pence.

For a small business operating on very 

thin margins, that is a lot of money. And it is a 

problem to which GoCardless has a solution.

Set up in 2011, the firm focuses on 

simplifying the receipt of direct debits and 

thereby opening access to businesses that could 

not previously afford to use them. GoCardless 

enables organisations, ranging from gyms to Boy 

Scout groups, to easily pull recurring payments, 

when due, from a customer’s account.

At the moment, the firm is processing more 

than £665mn a year and has 14,000 customers 

in Europe, thanks in part to recent launches in 

France and Germany. Baker says GoCardless 

would very much like a presence here in Japan, 

which was the prime reason the company took 

part in a five-day fintech trade mission to Japan 

in December.

It was organiser UK Trade & Investment’s 

first dedicated fintech event outside Europe 

and North America. It introduced, or raised 

the profile in Japan of, 10 leading British 

firms, ranging from experts in compliance 

to payment processing, money transfers, 

hardware solutions, data analytics and currency 

exchange platforms.

“The market here is potentially very large, 

but we understand that it is also incredibly 

hard”, said Baker. 

“On the plus side, that means it’s incredibly 

hard for other companies to crack as well, but 

we’re confident there are enough companies 

in the payment space that are trying to make 

things easier on themselves. And that smells like 

an opportunity to us”.

Baker was making his first visit to Japan and 

praised the UKTI teams in London and at the 

British Embassy Tokyo for setting up the mission 

and introducing them to many of the people 

they need to consult if they are to be a success.

“We have been able to meet with 

representatives of the regulatory authority here 

and we have met with banks”, he said. “It is 

really good to see that they are opening up and 

engaging with new, non-traditional companies”.

The challenge is to find a partner bank in 

Japan that is sufficiently daring—by Japanese 

standards—to put a concept that has been 

tried and tested elsewhere into practice in 

this market.

There are, however, signs that the authorities 

are opening up to the potential of fintech.

“The government is talking about creating 

the momentum and environment for fintech, 

and it is clear they have recognised that there 

are huge potential cost benefits, particularly 

for smaller companies”, Nicola Penfold, senior 

international trade adviser with UKTI in 

London, told BCCJ ACUMEN. “We can see that 

in the cluster of accelerator units that have 

cropped up in the Marunouchi district.

“It’s important that the regulatory 

environment to support this sort of expansion 

is in place”, Penfold said, adding that Japan’s 

Financial Services Agency is making positive 

noises about evolution to embrace this new and 

growing sector.

“Japan is not going to change rapidly, but 

previously we have not heard such forward-

thinking comments as we have heard on 

this trip, and we are extremely positive and 

heartened”, she said.

Aravinda Korala, chief executive officer 

of Edinburgh-based Korala Associates Ltd. 

(KAL)—which is dedicated to multi-vendor 

ATM software—is equally heartened. He has 

identified “a hole” in the services provided by 

Japanese ATMs that he hopes to be able to plug.

The firm has been operating in Japan 

since 1999, and Shinsei Bank ATMs use its 

software. However, a mere 10% of banks 

accept cards issued by foreign financial 

institutions. With the number of foreign visitors 

expected to rise ahead of the Tokyo 2020 

Olympic and Paralympic Games, that figure is 

unacceptably low.

“The problem for banks here is that most 

Japanese ATM hardware is not compliant with 

international standards, meaning we cannot 

install our software without modifications to the 

ATMs”, Korala said. 

TOP STORY

“The market here is 
potentially very large, but 
we understand that it is also 
incredibly hard”.

Grey Baker of GoCardless Ltd.

KAL’s Retail Teller Machine 
is a cashless ATM.
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The solution, at least in the short-term, is the 

Retail Teller Machine (RTM): a revolutionary 

cashless ATM that accepts international bank 

cards and dispenses a secure ticket that can 

then be exchanged for cash.

Operating at one-tenth of the cost of a 

regular ATM, the RTM enables banks to open 

up their direct banking services to customers 

in Japan, a low-cost solution that makes banks 

here compliant with international standards, 

Korala said.

An ATM in a European country costs, on 

average, £15,000 a year to operate, Korala said. 

In Japan, that figure climbs to £22,000 a year. A 

KAL RTM costs £727 a year.

The firm is looking to build on its existing 

business relationships in Japan, but its 

experience here has already taught Korala the 

importance of “being reliable, being on time 

and doing what you say you will do”.

“The potential of Japan, for us, is very big”, 

he said. “Japan has so many ATMs, but they are 

concentrated in the big cities and, because they 

are expensive to run, that means there are too 

few in the countryside and more remote parts of 

the country.

“I’m positive about this market because, 

sooner or later, the light is going to go on and 

they will realise what we can do”.

Hamish Anderson was making a return to 

Tokyo, where he had worked in the finance 

sector before becoming joint founder of Money 

Mover Limited. He was tired of the expense of 

shifting money from one currency to another 

and the way in which existing financial 

institutions “shroud the process in mystery”.

That lack of transparency enables them to 

charge far more than is actually warranted. A 

bank, for example, will typically charge a business 

£3,600 to carry out 12 monthly payments of 

£10,000 to a foreign bank. Money Mover charges 

£900 to carry out exactly the same transaction.

“Banks find it difficult to service small and 

medium-sized businesses, meaning they tend 

to overcharge for transactions such as these”, 

Anderson said. “International payments can 

amount to as much as 4% of the total payment 

value because, for small firms, it is hard to know 

the exact exchange rate, and to keep tabs on all 

the fees that are being charged”.

Money Mover, which was set up in 

December 2014 and is based in Cambridge, 

levels the playing field for small firms by 

providing them with information and rates in 

real time and being completely transparent to 

its users, Anderson said.

“It is not just about providing a cost 

reduction to SMEs—and there are an estimated 

100mn such companies around the world, 

so you can see just how large a market this 

potentially is—but it’s also about giving them 

transparency on just how much a transaction is 

going to cost them”, he said.

Completely online, Money Mover is simple 

to use, has no minimum term, no membership 

and no commitment.

And for Anderson, growth is going to be 

achieved through a process of educating small 

business owners about how much they can save 

by signing up.

“Banks don’t tell their clients about all the 

costs. Businesses tend to do all the banking 

with one institution and don’t always have time 

to query the costs because they’re too busy 

running a business”, he said.

However, the message is getting through 

to firms doing business in destinations from 

Andorra to Vietnam, and Anderson has high 

hopes for the Japanese market.

“We cannot penetrate Japan without a 

credible local partner but, from the people 

I have been speaking to here, they see the 

potential of what we do and they recognise that 

we are doing something that is very interesting”, 

he said.

They may be cautious at the moment, 

Anderson added, but Japan has a vast number 

of SMEs that do not have access to this sort of 

payment system.

“We are building a better understanding 

of the market, making the contacts and 

introducing ourselves”, he said. “From the 

meetings I’ve had in Tokyo, I can’t help but be 

encouraged”. 

TOP STORY

“We cannot penetrate Japan 
without a credible local 
partner …”

Hamish Anderson of Money Mover

“Sooner or later, the light is 
going to go on and [Japan] 
will realise what we can do”.

Aravinda Korala of KAL
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T he art of British baking may be 

underappreciated in Japan but Tamao 

Sako is working hard to change that. 

And, while her passion for the UK’s sweets was 

sparked quite by chance—her husband’s posting 

to Wokingham in Berkshire—it runs deep.

Sako’s love affair began with a mince 

pie, presented by her new neighbours who, 

during countless teatimes over the next 10 

years, introduced her to a wide range of 

traditional cakes.

“My impression had been that British baking 

was simple and brown—everything being 

cooked in the oven—while French sweets were 

white, with fresh cream and fruit”, Sako told 

BCCJ ACUMEN. “But I was wrong”.

“French sweets are famous in Japan but 

British sweets are not”, she added. “I want to tell 

Japanese people the story behind British sweets, 

and how to make them. There are so many, in 

such variety—tray bakes, biscuits, puddings to 

name a few—and the charm is that each one has 

an interesting history”.

Since she returned to Japan in 2012, the 

baker, author and teacher has been striving 

to achieve her goal through her blooming 

business, The British Pudding, in Osaka. 

Offering both baking and cookery lessons, many 

using the recipes of her Wokingham neighbours, 

the firm welcomes customers from Hokkaido to 

Kyushu, and classes are regularly fully booked.

“All my customers love the UK”, said Sako, 

adding that she wants to do all she can to 

provide opportunities for people to experience 

and enjoy British things.

Believing that books are one of the best ways 

to share information on British cuisine with 

the widest possible audience, Sako has written 

five, including one that introduces regional 

dishes and sweets from the length and breadth 

of the country. Some of these books have been 

translated, and published in China, Hong Kong, 

Singapore, Taiwan and South Korea.

It was reading one of these publications that 

prompted the producer of NHK drama Massan 

to bring Sako to the set as an advisor.

ENTREPRENEUR

Sweet on  
British puddings
Baker and author brings a taste  
of her former home back to Japan
by kathryn wortley

Tamao Sako on the set of Massan, 
where she was an advisor.
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ate the iced one: “When they tried my cake, they 

said it was delicious. Maybe they just weren’t 

used to my kind of cake before, in the same way 

that I wasn’t used to British cakes before”.

According to Sako, overcoming this 

unfamiliarity of look and ingredients is key for 

people to enjoy something different.

“Not knowing the ingredients can be a major 

hurdle for people who want to make British 

cuisine”, she said. “But now we can find many of 

the ingredients in Japan”.

She sources many of the hard-to-find 

ingredients for her cookery classes from the 

Internet, and at events such as the annual British 

fair at the Hankyu Department Store’s Umeda 

branch in Osaka. She picks up her must-haves, 

including Bird’s custard and Coleman’s mustard 

powder, on her twice-yearly visits to the UK.

While there, Sako was moved by the use of 

old-fashioned equipment and the established 

habits that remain unchanged, unlike, she said, 

in Japan—where traditions are preserved only in 

certain places, such as Kyoto.

“Old things in the UK are loved, and I think 

that is great. A Welsh cake made on a griddle 

stone is delicious; a pie made with a pie bird 

is lovely; a pudding basin is passed down from 

generation to generation.

ENTREPRENEUR

Running from September 2014 to March 

2015, the popular programme was based on 

the real life story of Masataka Taketsuru who, 

in 1918, went to study in Scotland. He married 

Rita Cowan and, with her, returned to Japan. 

Through the characters Masaharu and Ellie, 

Massan explores this story and the couple’s 

efforts to set up a whisky distillery in Japan. 

As the first NHK drama to have a British lead 

character, there were challenges, not least of 

which was how to make convincing the scenes 

of Ellie cooking traditional dishes from the UK.

On one occasion, explained Sako, Ellie was 

to cook a stew using lamb, but it could not be 

found; it had to be replaced with beef.

However, Massan’s Christmas scene did go 

as planned, thanks to Sako. She was on hand to 

give advice on authentic British details. In fact, 

the scene was adapted to incorporate additional 

information she provided. 

Complete with coins buried inside, the 

Christmas pudding that Sako made was lit in the 

traditional way.

“After the episode, there were lots of calls 

to the show. I think it was the first time viewers 

had seen a Christmas pudding—and one that 

was on fire”, said Sako, adding that the staff were 

delighted with both the experience and the taste.

“When Massan was on air, the UK, 

particularly Scotland and London, was often 

featured on TV”, she added. “That is continuing, 

which I am happy about”.

While in recent months there have been 

a number of events in Japan that introduced 

British food and drink, Sako said she wants to 

use these products as ingredients to bring UK 

cuisine to the wider population.

“There are so many British dishes that are 

not known at all”, she said, adding that she 

thinks if people were to try them, they would 

surely like them. 

Recalling an occasion in Wokingham when 

she made a typical Japanese birthday cake with 

cream and strawberries for a party, she said she 

was surprised that no one, except her children 

and her Chinese friends, sampled it; everyone 

A typical British 
summer pudding

Tamao Sako visited a Cornish pasty maker in the UK.
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“Chain coffee shops and tearooms coexist, 

with older people gathering in tearooms 

every week. I think that will never end”, 

she added.

On her last trip, she embarked on a new 

and ambitious project to learn the secrets of 

making top-quality British produce for her sixth 

publication.

“I am planning to write a new recipe 

book that takes a journey around farms and 

manufacturing facilities in the UK to find more 

tasty food to introduce to Japan”, she said.

Sako visited a number of small, family-

owned firms that make clotted cream, butter, 

jam and Cornish pasties.

“I think it is wonderful that in the UK, the 

size of the company does not matter to the 

sellers and the customers; it is the taste of their 

products that matters”.

“In Japan, big companies are often the only 

winners”, she said. “In the UK, if the product 

tastes good it can be sent to be sold in places 

such as Fortnum & Mason in London, and it will 

receive a fair evaluation. 

Sako donned a white coat, hat and 

Wellington boots to tour the locations of the 

well-known brands, and was delighted with the 

welcome she received.

“In Japan, a craft is a secret for producers so 

these places are closed and you cannot learn 

how to make products such as these”, she said. 

“But the British people will teach anyone who 

really wants to learn their craft. I want to do 

this, too”.

Sako’s dream is to build on the success of her 

school in Osaka with a sister school in London, 

where British people can learn about the cakes 

that she creates. 

Using the example of banoffee (banana and 

toffee), she explained that she wants to create 

new cakes—and new words—by fusing Japanese 

and English.

“I want my new word to bring Japanese and 

English together and last into the future”, she 

said. “I am grateful to have encountered the UK. 

I have fallen in love with the place”. 

ENTREPRENEUR

Butter producers shared their expertise.

One visit involved checking strawberry crops at sites where jam is made.

“The British people will teach 
anyone who really wants to 

learn their craft”.
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by martin foster

From the top floor of the 

Tokushinkai Quartz 

Tower—a new, 12-storey 

building in Shibuya—Tokushinkai 

Chairman Hiroshi Matsumura 

plans to provide the best in 

dental and medical care to 

patients worldwide. 

Matsumura sits at the helm of an 

organisation comprising 70 bases in 

Japan and overseas, with 1,200 staff. 

Opened in November 2015, 

the Tokushinkai Quartz Tower 

embodies Matsumura’s dream of 

providing cutting-edge dental and 

medical healthcare, along with 

technical know-how, to patients 

under a single roof. 

Matsumura is proud of the 

Japanese health insurance system. 

Even in the early 1980s, however, 

he saw that the falling population 

and resultant financial constraints 

meant that the system was heading 

for a breakdown. 

“The test is how to reduce 

the burden on the state without 

increasing the burden on the 

patient”, he said. 

The majority of his patients 

at Tokushinkai are treated under 

the national health system, but 

a growing number are prepared 

to pay extra to receive special 

care. Yet, he said, “It is healthcare 

that I want to provide, not a 

healthcare business”. 

The centre caters to a variety of 

patients. The fourth and fifth floors 

house a comprehensive dental 

centre offering care under the 

national insurance system, while 

the seventh-floor surgery functions 

under private health care. 

Unlike other surgeries that 

are more likely to have dental 

components such as implants 

produced by a technician in a 

separate location, Matsumura’s 

seventh-floor surgery is adjacent 

to a technicians’ area. This allows 

HIROSHI MATSUMURA

Making healthcare modern

for not only on-the-spot treatment, 

but also immediate technical 

adjustments. 

A web-based 3D screen allows 

for real-time communication 

between patients, dentists and 

technicians who, in some cases, 

are located overseas. That means 

remote technicians can fine tune 

implants to the needs of patients, 

while talking the dentist through 

the process. 

To create dental components, 

Tokushinkai has four technical 

teams in Japan, as well as staff in 

China, Myanmar and the US. 

The eighth floor houses a 

medical centre, with internal 

medicine, orthopaedic and 

dermatology specialists, as well as 

a headache clinic. 

For patients from overseas, 

Matsumura’s clinic provides 

treatment in Japanese, English, 

Chinese and Korean, with plans to 

add more languages in the future. 

Matsumura aims to achieve 

international recognition for his 

clinic by acquiring accreditation 

from the Joint Commission 

International (JCI), a US-based 

organisation that, according to its 

website, “identifies, measures and 

shares best practices in quality and 

patient safety with the world”. 

Matsumura has created an 

entire floor that is compatible with 

JCI requirements. Although the 

accreditation has been granted to 

a number of hospitals in Japan, at 

present no dental surgeries have 

been recipients. 

With his eye on a truly 

international future for 

Tokushinkai, Matsumura said, 

“I want to see us receive JCI 

accreditation in the next year, 

without fail”. 

The Quartz Tower is in Shibuya Ward. Tokushinkai provides cutting-edge dental and medical healthcare.

Tokushinkai Quartz Tower 7F
2-10-10 Shibuya

Shibuya-ku, Tokyo
03-6362-6687

www.quartztower.com
Open 10am–7pm

Chairman Hiroshi Matsumura

PUBLICITY
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by sarah parsons

Due to the current 

economic climate, 

Japanese firms are 

partaking in cross-border deals 

and investing in the UK more than 

ever. In 2015, there were more than 

20 in-bound takeovers. Although 

the immediate effect on the staff 

concerned differs, a number of 

cross-cultural issues have arisen. 

Cultural differences 
In July 2015, when Nikkei, Inc. 

acquired the Financial Times, 

concerns were raised regarding 

whether the very different 

journalistic cultures would allow 

a successful fusion of the two 

institutions—the Japanese firm 

with a deferential approach 

and less emphasis on open 

criticism, compared with the 

British newspaper’s tradition of 

open reporting. 

According to Naotoshi Okada, 

president and chief executive of 

the Nikkei, however, it is no longer 

the case within a globalised world 

that cultures need to clash. If the 

Nikkei’s main values are about 

giving readers what they want and 

expect, he said, there need be no 

inconsistency with the values of 

the Financial Times, despite the 

different cultural backgrounds 

and attitudes. 

The importance of shared 

values was quoted as one of the 

reasons for the success of Dentsu’s 

acquisition of Aegis Group plc 

in 2013. While there was great 

industry scepticism about the 

merger, Tim Andree, executive 

chairman of Dentsu Aegis 

Network, said, “I think cultures can 

be different as long as they share 

values and visions”. 

Working together 
While these shared values are vital 

as a company aim, equally vital is 

recognising the cultural differences 

between Japanese expat and local 

staff, who work alongside each 

other. This is particularly important 

given that failure to recognise 

these differences has led to some 

well-documented business failures 

and loss of local staff. 

The corporate culture of 

most large Japanese firms is very 

different from that found in the 

UK. Some of the initial concerns 

voiced by Financial Times staff 

concerned this difference and 

how it would affect their jobs. 

Would they get the same number 

PEOPLE ISSUES

The results of M&As in the UK

of holidays and enjoy the generous 

work–life balance they currently 

had? How would the bureaucracy 

and difference in hierarchy affect 

their reporting styles? 

Having built up teams for 

mergers, Japanese firms are 

becoming more sensitive to these 

issues, introducing cross-cultural 

training programmes, giving 

more authority to non-Japanese 

executives, and initially taking a 

hands-off approach. 

Japanese expats in the UK 
Whereas the typical role of the 

Japanese expat had, until recently, 

been to transfer to the overseas 

posting the Japanese way of 

working, they are now at the 

forefront of globalisation. Japanese 

expats are thus adapting to a 

more non-traditional approach to 

work, which may manifest itself 

at the management level in the 

following ways. 

• Record numbers of Japanese 
firms invested in the UK in 2015

• M&A teams are increasingly 
sensitive to cultural differences

• Japanese expats are adopting a 
more flexible approach to work

•  Changing the way they make 

decisions in a faster-paced 

environment, with lower levels 

of consensus building 

•  Giving goal-orientated and 

performance-related feedback 

•  Managing staff who have 

very different expectations of 

hierarchy, promotional paths 

and, in some cases, attitudes 

to work–life balance and 

work-based relationship building 

•  Tackling the nuances of British 

English and accents, especially 

given that most Japanese learn 

American English 

•  Navigating the idiosyncrasies 

of British people 

Outside the office, there are 

more practical concerns for 

Japanese expats settling in the 

UK. Whereas London offers 

access to a strong and easily 

accessible Japanese community, 

other regions may not. However, 

sizeable Japanese communities 

have also developed in other areas, 

particularly where larger firms 

have established a base, such as 

Nissan Motor Corporation’s in 

Tyne and Wear, and Toyota Motor 

Corporation’s in the East Midlands. 

As a growing number of 

Japanese firms invest in British 

regions, expats based there will be 

exposed to a distinctive regional— 

and possibly more challenging— 

experience. This will inevitably 

help contribute to the globalisation 

that Japan currently seeks. 

FDI
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Selling English
The work of a skilled chameleon

by julian ryall

In person, Stuart Varnam-Atkin 

is recognisable for his shock of 

grey hair, beard, broadness in 

the shoulders—and his voice. 

For those who tune in to NHK 

World TV, The Open University 

of Japan programmes or NHK’s 

bilingual sumo coverage, it is a voice 

to remember. He has even featured 

in Japanese government Internet 

videos and is the English-speaking 

guide on the British-built Mikasa in 

Yokosuka, Kanagawa Prefecture.

Originally from Birmingham, 

66-year-old Varnam-Atkin first 

came to Japan in the 1970s 

and subsequently worked in a 

number of fields before setting up 

Birmingham Brains Trust (BBT) 

in 1991 with business partner 

Yoko Toyozaki.

Today, BBT is endlessly 

occupied with media projects, 

ranging from translation and 

narration work in many languages 

to creative writing and interpreting 

projects, as well as providing voice 

training for Japanese actors who 

need to be convincing with the 

lines they deliver in English.

Varnam-Atkin’s career path 

appears to have surprised 

even him.

“When I was young, I was 

hopelessly, painfully shy”, he 

told BCCJ ACUMEN. “But at 

King Edward’s School we often 

had to read Shakespeare aloud 

in class and I gradually became 

interested in drama. That pushed 

away my shyness and, for most 

of my life ever since, I have been 

doing work that is very public in 

its nature”.

His interest in drama and 

poetry continued after he entered 

Jesus College at the University of 

Oxford to study geography, but 

he had little knowledge of Japan 

beyond watching the films of Akira 

Kurosawa, Masaki Kobayashi and 

other Japanese directors. That 

changed after a chance meeting 

with a young graduate, from 

Japan’s Ministry of Foreign Affairs, 

who was also at Jesus.

“He invited me to a meeting of 

the Oxford University Japan Society 

and that was a very significant 

event, although I didn’t realise it 

at the time”, said Varnam-Atkin. 

“I drank sake for the first time, 

sat next to a charming Japanese 

lady in a kimono and watched a 

performance of kendo and iaido by 

the British national team.

“It was a shattering experience, 

in a very positive way, and 

stimulated my interest in Japan”, 

he said.

After graduating, and with lots 

of acting experience, Varnam-

Atkin admits he was not sure what 

to do with a geography degree. 

Opening a copy of The Times—

again, quite by chance—he found 

an advertisement seeking English 

teachers in Japan.

Varnam-Atkin applied for the 

job and was accepted, arriving in 

Tokyo in 1972. He was immediately 

dispatched to the school’s branch 

INTERVIEW

Stuart Varnam-Atkin, co-founder of Birmingham Brains Trust



in Osaka and lived in Kobe for two 

years, soaking up the delights of 

Kyoto, Nara and the rest of Kansai.

He then returned to the UK 

and, for 18 months, traced the 

footsteps of T E Lawrence, another 

Jesus College graduate, in Arabia. 

But the lure of Japan remained 

and he moved back in 1976, keen 

to return to performing as well 

as teaching.

The Albion-za recital group 

was set up in 1979, giving semi-

dramatic renditions of works by 

William Shakespeare, Charles 

Dickens, Lewis Carroll and many 

more of Britain’s best-known 

writers. Its successor, Za Gaijin, 

also presented original comedy 

shows on life in Japan, with 

Varnam-Atkin playing everything 

from a salaryman to a young girl 

named Wako Suzuki, complete 

with beard.

Even though the troupe was 

becoming popular and appearing 

on television shows, it was never 

going to be a big money-spinning 

enterprise. It did, however, lead to 

a raft of spin-off opportunities.

“When I was young, I wanted to 

be a writer or even a BBC radio and 

TV announcer, so that particular 

dream was coming true in Japan as 

I got involved in narrations, radio 

and TV projects, writing and all 

sorts of related work”.

Many of the projects were 

for NHK, but the work also 

evolved into writing and editing 

many books on British and 

Japanese culture, and even 

translations of manga. They line 

the bookshelves of the firm’s 

office in Shimokitazawa in 

Setagaya Ward.

“My world has always been 

about words and it has been 

wonderful that words have allowed 

me to do so many different things”, 

he said.

Varnam-Atkin has benefitted 

from having an indeterminate 

British accent—managing to avoid 

any traces of being a Brummie—

and has taught many actors, 

including Yusuke Iseya, Masahiro 

Motoki and Yukie Nakama how 

to speak with an authentic lilt for 

TV dramas.

“I have spent more than 40 

years in Japan and I still feel 

very comfortable here”, said 

Varnam-Atkin, who is married 

and has a son at a university 

in Tokyo.

“It’s difficult to explain why 

I’ve made this my second home, 

but one on-going attraction is 

the tremendous combination 

of the ancient and modern: the 

kind of contrast between the local 

neighbourhood festival and the 

super high-tech stuff that we see 

every day”, he said. 

“There’s a Japanese phrase 

that expresses it perfectly; it’s 

hada ni au, ‘it matches my skin’”. 

INTERVIEW

“My world has always been about 
words and it has been wonderful 
that words have allowed me to do 

so many different things”.



by julian ryall

Award-winning author 
inspired by Sherlock Holmes

Soji Shimada, best-selling author and the 

creator of his very own genre of murder-

mystery in Japanese literature, has very 

British sources of inspiration.

When he plays the guitar, his muses are 

The Beatles and Eric Clapton; when he writes, 

they are Jerome K Jerome and Hector Hugh 

Munro, better known by the pen name Saki. 

But, above all, when he is crafting a new novel, a 

constant companion is Sir Arthur Conan Doyle’s 

investigator, Sherlock Holmes.

“I could not single out one person as being 

a source of inspiration in the early part of my 

career, but I have always been fond of British 

authors”, Shimada told BCCJ ACUMEN. “Conan 

Doyle and Jerome K Jerome, but Saki especially; 

I find myself trying to imitate his style of writing”.

Saki’s witty and mischievous short stories 

satirised Edwardian society and culture, and his 

work influenced the playwright Noel Coward 

and author P G Wodehouse. Saki was killed in 

November 1916, during World War I.

Aside from the “impossible murder” novels, 

for which he has been bestowed the title of 

Japan’s “God of Mystery”, 67-year-old Shimada 

enjoys writing similarly satirical pieces.

“I am just finishing a new novel and it’s 

a parody with Sherlock Holmes as the main 

character”, he said. “It’s actually a love story 

about Dr Watson.

“A regular reader of Sherlock Holmes 

mysteries will be aware that he injects a solution 

of 7% cocaine three times every day”, Shimada 

pointed out. “For that sort of drug dependency, 

he should be hospitalised. I realised that Dr 

Watson would have to be hiding his cocaine 

problem, and I re-read the books with that in 

mind—and found parts where you can really see 

Holmes’ symptoms”.

In one book, for example, a snake is 

described as slithering down a hanging rope 

LITERATURE

A FAN OF THE 
GREAT DETECTIVE
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really I’m just joking through the character of 

Kiyoshi Mitarai”.

A new translation of Shimada’s debut novel 

was released by Pushkin Vertigo in September 

2015, with the mystery as fresh today as when 

the book was first published in 1981.

“The book has a huge trick in the middle, 

and that has kept it popular”, he said. “It was my 

first book, so I wrote it without much experience 

or technique, but I knew it worked because of 

the trick in the middle”.

The ingenious twist came to Shimada when 

he was watching the evening news in 1978 and 

he saw a report on how criminals were thinly 

slicing ¥10,000 notes and taping them together 

LITERATURE

and subsequently climbing back up the 

same rope.

“I’m a huge fan of Sherlock Holmes, but in 

this new book I let myself laugh at some of the 

descriptions and situations, which I think can 

be seen as cocaine illusions, such as the time 

a snake drinks milk and is attracted by sounds. 

A snake won’t drink milk and it cannot hear; it 

senses through vibrations.

“So these descriptions are nonsense and 

I make fun of them in Fifteen New Fried Rats”, 

he said, adding that there is a meaning behind 

the title of his newest work that becomes clear 

in the book.

Yet despite poking holes in Conan Doyle’s 

plotlines, Shimada has been hugely influenced 

by arguably the greatest detective in the history 

of fiction.

“There was a time when I read Sherlock 

Holmes stories every day, and I watched the 

films and the TV series”, he said. “Those books 

made me think about writing mystery novels. In 

the passages in The Tokyo Zodiac Murders where 

it looks like I’m criticising Sherlock Holmes, 

so that 20 were being turned into 21. They were 

slightly smaller, but this was difficult to detect 

with a cursory glance.

To explain any further, however, would reveal 

the entire plot of the award-winning book.

The twist was so stunning that Northern Irish 

crime novelist, Adrian McKinty, put it in second 

place on his all-time list of best “locked-room 

mysteries” in an interview with The Guardian.

“When he put it in the top 10 of his favourite 

mystery novels ahead of people like Agatha 

Christie and Ellery Queen, I thought he had to 

be joking”, Shimada said.

That article, from January 2014, raised the 

book’s profile with a foreign readership even 

higher, and there are suggestions that another of 

his best-selling works, The Crime at the Crooked 

Mansion, will also undergo a new translation 

and be re-published.

While Shimada said that would be great 

because he “still wants to become more 

famous and sell more books”, his real ambition 

remains to meet Paul McCartney and play 

If I Fell with him. 

“[The Sherlock Holmes] 
books made me think 
about writing mystery 

novels”.
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Calendar year endings and 

beginnings are often out 

of kilter with corporate 

financial years, however they are 

still a useful tool for us. 

In our busy lives, time for 

reflection seems limited, and if 

we are not careful we can miss the 

chance to grow year by year. Do 

we want one year of experience 20 

times or 20 years of experience? 

The answer is to make each 

step along the path a winner by 

maximising the learning we gain 

each year. Here are five steps to 

take us forward for a great 2016.

Step 1: Capture the good
Rather than remonstrating and 

beating yourself up, switch mental 

gears and capture the things 

that you did well in 2015. What 

wins—no matter how small—did 

you have? What projects did you 

complete? Which clients did you 

acquire or retain; or with which did 

you grow a relationship? 

Create a list of the new 

developments or established 

things that worked in 2015, which 

were done in a different, better 

way. Reflect, and then write 

them down.

Step 2: Nominate the better
The good thing about 2016 is you 

can keep doing many of the things 

you did in 2015, but with the 

benefit of hindsight. We can apply 

the concept of kaizen (continuous 

improvement) to all that we do and 

look to leverage small gains over 

time. Through our experience, we 

may have found there is a better 

way of doing things, so 2016 is the 

time to try again.

Step 3: Make the second effort
We often have too big an appetite 

for projects or pieces of work 

and can’t get them completed. 

We have made a start and now 

need to marshal the resources—

time, people and money—to get 

them done. 

Decide the new priority of 

projects to be completed in 2016 

and start working on getting them 

done this time around. In sport, 

coaches look for athletes who 

don’t give up but, instead, make 

a second effort, after the first 

one failed. 

Choosing priorities, while 

hard, is necessary; we can’t do 

everything but we can do the most 

important things and we can do 

them in order of priority.

Step 4: Set goals
Perspectives do change and last 

year’s goals may not be as relevant 

as this year’s. Time has a habit of 

overtaking us. 

Having reflected on what was 

working well, what would you do 

better this time? Which projects 

need attention? It is time to get 

your goals down on paper. Writing 

them down involves some weird 

magic; it increases the clarity and 

commitment to getting them done. 

Trust me, you won’t remember 

them, so write them down.

Step 5: Commit yourself
Defining goals does not equal 

their completion; a final stage 

is required: execution. Set a 

timetable for the completion of the 

goals and align the team behind 

their achievement. 

PUBLICITY
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FIVE SUCCESS 
STEPS FOR 2016

In sport, coaches look for athletes who don’t 
give up but, instead, make a second effort.

Break the work down to bite-

sized pieces and check progress 

regularly to keep things on track. 

It sounds easy, but often the 

reason we don’t get everything 

done is we lose our way through 

being overwhelmed by many 

things coming out of left field. We 

need to keep ourselves and our 

people moving forward regardless. 

The key is making a personal 

commitment to get it done, with no 

excuses accepted.

These five steps are not difficult 

to carry out, and the beauty of 

doing so is that we can rearrange 

our workload in a way that brings 

mental freshness to our daily work 

routines. The start of a calendar 

year may be an illusory time trick 

we play on ourselves, but why not 

make it work for us? 

Our lives are so much 

more complex today, more 

interconnected every single 

minute of the day. We need to 

make an increasingly bigger effort 

just to keep up. We should use the 

start of a new year to reinvigorate 

ourselves for a better business 

year; let’s make it a mental trick 

that works in our favour. 

THE LEADERSHIP JAPAN SERIES
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by julian ryall 

Nothing less than “the future of our 

civilisation” hung on the United 

Nations Climate Change Conference 

in December, said Sir David King, the British 

foreign secretary’s special representative on 

climate change, ahead of the landmark meeting.

King was in Tokyo in July for a series of 

meetings with his Japanese counterparts, 

during which he stressed that safeguarding 

our natural environment is “the single most 

important diplomatic issue—not of the year, 

but of the era”. 

There was added significance to the Paris 

meeting, given the squabbling that had erupted 

during the 2009 Copenhagen Conference on 

carbon-induced climate change. 

“The world cannot afford another 

Copenhagen”, said King, who was the chief 

scientific advisor to the British government 

between 2000 and 2007. “We have a chance 

in Paris of reaching agreement on what is 

civilisation’s biggest challenge”. 

Advances in healthcare mean the planet’s 

population is growing by one billion people 

every 12 years, with better living conditions 

being the second-biggest factor in the decline 

in child mortality. By the middle of the century, 

earth will have nine billion residents, and it’s 

really a question of the planet’s ability to operate 

with that number, King said. 

“The challenges are multiple”, he added. 

“It’s providing food, fresh water, and using 

landmass carefully so we can manage 

these processes. 

“So, as we move through this century, we 

have a series of new, 21st-century challenges”, 

he said, adding that, “the global growth model 

of the 20th century that we were so comfortable 

with is actually not fit for purpose in the 21st 

century. We need to be operating a totally 

different approach”.

Greenhouse gases are causing temperatures 

to rise, resulting in the melting of ice caps, 

rising of sea levels and inundation of coastal 

regions. A total of 196 nations have agreed to 

the Copenhagen and Beyond agreement, under 

which global warming needs to be kept below 2 

degrees Celsius. 

Failing to act on climate change now—

following the business-as-usual model—is 

projected to raise global temperatures by as 

much as 6 degrees in the next 100 years. If that 

happens, King said, “Frankly, we’re cooked”. 

Aside from rising temperatures, the major 

worry is rising sea levels. 

“We are an island nation, like Japan, and as 

the sea level rises we lose landmass”, he said. 

“London is not only on the ocean front but it is 

also on the Thames River. When we have storms 

at sea, when we have storms inland, our major 

rivers flood and this can lead to major flooding 

of our cities. As we move through this century, 

the defence of major cities sitting on coastlines 

around the world will become more and more 

challenging”.  

Models suggest that Calcutta will be the 

first major city to be inundated, followed by 

Shanghai and London. 

The threat is increasing, he said. Initially, 

the problem was due to the oceans expanding. 

Now, however the ice at the poles is melting. 

A VITAL DIPLOMATIC ISSUE

UK climate change expert speaks in Tokyo

“If all the ice in Antarctica and Greenland 

melted, we’re talking about a 100 meter sea-

level rise. But if only the ice on Greenland melts, 

then we will see a seven-meter rise in water 

levels all around the world and all our coastal 

cities will go under water”.

The conservative estimate of sea level rises 

by the end of the century is close to half a 

meter, while a recent paper on the loss of the 

Greenland ice cover suggests it is reaching a 

tipping point beyond which existing technology 

would not be able to reverse the loss of all 

Greenland’s ice cover. 

This tipping point is between 450 and 550 

parts per million of greenhouse gases in the 

atmosphere. At present, King said, we are at 

400ppm. Even stopping at 450ppm is already 

“teasing into the region where we would begin 

to lose all Greenland ice”, he said. 

Nevertheless, King was hopeful—with 

caveats—that the UN meeting in Paris would be 

a success. At first glance, those hopes appear to 

have been borne out. 

“I don’t think we are likely to see a repeat of 

Copenhagen and I say that because we have had 

China and the US jointly agreeing on action to 

reduce emissions”, he said ahead of the meeting. 

“Delegates at the G7 and heads of 

government meeting in June said they would 

decarbonise the global economy this century; 

we are stating that this is the end of the fossil 

fuel era”, he said. 

“A second statement—which I believe is 

more important—was the announcement of 

the coordination of research and development 

into renewable energy sources, energy storage 

and smart grids, so we can create electricity 

more cheaply for all parts of the world than with 

fossil fuels. If we achieve that objective within 

10 years, then we will be winning the game”, 

he said.  

• Global population growing by one 
billion every 12 years

• Rising temperatures and sea 
levels are of extreme concern

• End of fossil fuel era, coordination 
on renewables announced

ENVIRONMENT

Sir David King, UK government special representative
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Even before he stepped into the new 

Lexus RX, Neil Cherry was impressed.  

An executive in the financial services 

sector, he took in its bold lines as the sun peered 

over the Tokyo skyline. With soft rays bouncing 

off the hybrid SUV’s crimson body, Cherry could 

barely contain his enthusiasm.

“It’s a gorgeous car”, he said. “It has a 

wonderful appearance from the front: sleek and 

incredibly elegant, and it looks very well finished”.

It was not just the glistening curves of the RX 

that caught Cherry’s eye, but also the new alloy 

wheels and signature spindle grill that provides 

an elegant and futuristic air.

Taking to the road
While Cherry is no stranger to driving high-end 

models, this was his first test drive of a Lexus. 

And he admits to appreciating a good drive.

At some two meters tall, Cherry, on stepping 

into the RX, experienced his knees brushing 

against the steering wheel. But, with a simple 

adjustment of the new sports steering wheel, he 

fitted perfectly, leaving plenty of room to spare 

above his head. 

It was then time to put the RX 450h 

Atkinson-cycle 3.5-litre V6 engine to the test. 

The engine is the latest iteration of the Lexus 

Hybrid Drive system that, when combined with 

an electric motor, can produce 300 horsepower. 

From Hiro, Cherry drove towards Roppongi 

and Shibuya, where most of the city’s sleepy 

streets had yet to come to life.

He was, at first, struck by the difference 

between driving an American SUV and the RX. 

“It’s like chalk and cheese”, he said.

Experiencing Lexus
Driving has always meant a number of things 

to Cherry. In his home country, the UK, it was 

his means of commuting. In Australia, where he 

PUBLICITY

custom media
photos by antony tran

THE LEXUS EXPERIENCE

Test-driving the new RX

The iconic Lexus spindle grill has been reborn in the RX model.
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spent 15 years before moving to Tokyo, it was a 

way to enjoy long-distance trips in open country 

with his family. In Japan, it is his current mode 

of transport for family vacations. 

Since moving here, he has not owned a car. 

The last car he hired was a high-end German 

marque, and he recalls it was hard to drive—

especially compared to the RX.

Cherry was pleasantly surprised to learn 

that the RX is an SUV built for city, off-road and 

long-distance driving. 

Hybrid redesigned
Using the Drive Mode Select controls, the 

driver can choose from among 

the AVS-enhanced Sport S+, Eco, 

Normal and Sports S settings. 

“The change from one mode 

to another is incredibly 

smooth”, Cherry said. 

“And the delivery 

is amazing”. 

However, the real kick came when he 

selected the Sport S+ mode. “You can hear it 

immediately”, he said. “It has a real grunt to it”.

It was not just the drive that he found 

pleasing, but the overall feel of the RX and its 

sophisticated interior: “I love this finishing. 

It is extremely sleek. It feels as though it is 

handcrafted. There is nothing you can see to 

find fault”.

As he pulled up at Gotanda Station to go to 

a meeting, Cherry reflected on his first Lexus 

test drive. 

“Before the test drive I was thinking, ‘I have 

a lot on this morning’. But now I want to stay out 

driving”, he said.

“I’ve always thought of the Lexus as a 

superior car—that’s always been my impression. 

And, actually, for me it’s always been a bit 

of a mystery why I’ve never had one myself. 

That’s why I’m delighted to see what it’s like. 

It’s wonderful. And I can’t wait for my family 

to try it out”. 

PUBLICITY

Discover the Lexus driving experience at the International Gallery Aoyama; 
explore the Lexus lifestyle at INTERSECT BY LEXUS.

Find out more about INTERSECT BY LEXUS in the next issue.

LEXUS International Gallery Aoyama
2-5-8 Kita-Aoyama, Minato-ku, Tokyo
03-5786-2711
www.bit.ly/lexusiga

INTERSECT BY LEXUS-TOKYO
4-21-26 Minami-Aoyama, Minato-ku, Tokyo
03-6447-1540
www.bit.ly/iblexus

AGGRESSIVE MARKETING
Some people expect a smooth, comfortable and quiet 
journey when driving a premier vehicle. Lexus provided just 
that—until 2012, when Japan’s original luxury automaker 
embarked on a total rebranding.

Atsushi Takada, general manager of the Lexus Brand 
Management Division, has been a leader in this new chapter 
for the firm. 

After launching in 1989, Lexus became a challenger of 
the German trio of luxury auto marques. Established with 
core competencies of “super quality” and “omotenashi” 
(hospitality), Lexus distinguishes itself from other brands as 
a manifestation of traditional Japanese values, particularly a 
dedication to one’s craft. 

“We pride ourselves on craftsmanship and the Lexus 
lifestyle”, Takada said.

Defining this Lexus lifestyle, and communicating with the 
new target market of young, influential drivers, have shaped 
marketing activities in recent years. 

“We maintain our core competencies, but wanted to 
make Lexus more emotional, more cool, more sexy, more 

aggressive—overall, more fun to drive”, Takada explained. 
“This way, we can be a unique brand in the luxury market. 
Many people have noticed that Lexus has entered a new 
era”, he added.

The Lexus reboot began with product modifications, 
featuring three new defining elements. First, the iconic spindle 
grill on the front of the car was enhanced. Next, product 
specialists turned to the vehicle’s performance, aiming to 
make the driving experience more aggressive and fun. 

“Before starting this change process, many people saw 
Lexus just as a comfortable, silent car”, Takada said. 

Finally, the third element of the renovated Lexus brand is 
the expansion of hybrid and other offerings. 

With the product perfected, Takada and the team then 
turned to marketing communications. A host of creative 
non-traditional initiatives were launched to connect with the 
“early adopters” Lexus sought to woo. 

With one of the brand’s latest advertisements attracting 
around 40mn views online, they certainly seem to be on the 
right track.

Atsushi Takada, 
general manager 
of the Lexus Brand 
Management Division
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The RX features a new sports steering wheel.
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The British School in Tokyo 

(BST) has enjoyed an 

enviable reputation for the 

provision of high quality education 

since first opening its doors in 

Shibuya more than 25 years ago, 

and the past year saw its star 

continue to rise even higher. 

An accredited member of the 

Council of British International 

Schools and one of only a small 

number of schools worldwide 

to have been independently 

inspected according to the UK 

Standards for British Schools 

Overseas, BST was, in 2015, once 

again judged to be excellent (the 

highest grade) in every area. We 

regard this as a very welcome 

endorsement of the high standards 

we set for ourselves.

Following the notable 

achievements of our previous A 

Level students and their success 

in winning places at some of the 

UK’s top universities, the Class of 

2015 were keen to emulate their 

predecessors. The year’s talented 

group certainly set the bar high 

for those who will follow them. 

Remarkably, 51% of all entries 

were awarded A* or A grades, and a 

very creditable 76% achieved grade 

B or better. These results are a long 

way above the UK national average 

(in British schools just under 26% 

of entrants were awarded the top 

two grades) and easily surpass our 

own three-year average scores.

It is especially encouraging 

that our students continue to win 

places on extremely competitive 

courses at top-rated institutions, 

including The University of 

Edinburgh, as well as Imperial 

College, King’s College and 

University College in London. This 

year, for the first time, musicians 

who graduated from BST are 

studying at both the Royal College 

of Music and Trinity College, while, 

for the fourth year running, one of 

our talented A Level artists will be 

studying at Central Saint Martins. 

Emphasising our international 

outlook, our students have also 

taken up places at universities 

in Canada, India, the US and, 

closer to home, at Doshisha in 

Kyoto. Young people today see 

themselves as global citizens and 

they recognise that A Levels offer 

an academic passport that can 

take them almost anywhere. There 

is certainly increasing interest in 

the US, and a number of current 

students are looking to Australia 

and Continental Europe. 

Most universities worldwide are 

very familiar with the UK’s public 

examination system, and are more 

than happy to accept students with 

A Levels or their equivalent. In 

fact, the specialist nature of these 

courses means that students with 

PUBLICITY

good grades can expect to earn 

significant credit—sometimes up 

to a whole year’s worth of study—

in some institutions. At Harvard, 

for example, while you will need 

to have at least three B grades to 

matriculate, three A grades will 

merit a full year’s academic credit; 

Boston College will offer two 

courses of credit for A or B grades, 

while C grades will earn one 

semester’s credit; and Princeton 

clearly states on its website that 

A or B grades will earn advance 

placement credit. It is a similar 

story across the rest of the world.

All examinations are important, 

and many parents are impressed 

by the rigour and structured 

progression of our particular brand 

of British education. That said, as 

an international school of more 

than 900 students aged three to 18, 

BST offers much more than simply 

A Levels. Students here know that 

education is not just about passing 

exams. Sport, music and drama 

are woven into the fabric of school 

life, and we see both community 

service and adventurous activity as 

real strengths.

From their early years in 

our nursery and reception 

classes, children are given 

countless opportunities to 

develop the independence and 

resilience that will enable them 

to take the next step in their 

education—wherever it might 

take them—with confidence 

and a smile. 

by brian christian
principal

A TOP EDUCATION

Preparing children for life



bccjacumen.com  37

The A-List of Education & Training

The American School in Japan (ASIJ) is a dynamic school with a rigorous academic 
programme that prepares students for the future. Graduates matriculate to leading 
British universities, including University College London, Imperial College London, the 
University of Cambridge, the University of York, The University of Edinburgh, and those 
in the US, Canada, Australia and Japan.

With state-of-the-art facilities on 14 acres, the Chofu campus supports arts opportunities 
and an extensive sports programme that includes soccer in three divisions.

The new Japan Center provides cultural enhancements to daily Japanese lessons, 
which range from elementary school classes to Advanced Placement Japanese 
Language and Culture. Spanish and Chinese are offered in middle and high school.

The American School in Japan
1-1-1 Nomizu

Chofu-shi
Tokyo 182-0031

Mary Margaret Mallat, director of admissions
0422-345-300 (ext. 720)

enroll@asij.ac.jp
www.asij.ac.jp

PROGRAMME / CURRICULUM

• Early Learning Center in Roppongi Hills for nursery and kindergarten
• New award-winning Creative Arts Design Center
• Classes conducted in English
• Excellent standardised test results at all levels
• Advanced Placement courses recognised by international universities
• Over 100 extracurricular activities
• Most extensive facilities of any international school in Japan

Established in 1989, The British School in Tokyo (BST) has developed a reputation for 
high quality education. Rated excellent by an independent inspection, our community 
is warm, friendly and offers the highest standards of pastoral care. Unique in Japan, 
BST follows the English National Curriculum from Nursery to A Level, preparing pupils 
for entry into universities worldwide. Our graduates continually achieve results well 
above the UK national average.  

Students know that education is about more than passing exams; sport, the arts, 
community service and adventurous activities are woven into the fabric of school life. 
Students are given countless opportunities to develop independence and resilience, 
enabling them to take the next step in their education and lives, with confidence.

The British School in Tokyo
1-21-18 Shibuya

Shibuya-ku
Tokyo 150-0002

Lowly Norgate, communications manager
03-5467-4321

comms@bst.ac.jp
www.bst.ac.jp

PROGRAMME / CURRICULUM

• Co-educational
• English National Curriculum from 

Nursery to Year 13
• Over 900 students
• Outstanding academic results
• Full programmes for sport, 

adventurous activities and 
creative arts

• Students place at top universities 
around the world

• Awarded excellent in all areas in 
a recent Independent Schools 
Inspectorate review.

Know the Book? You Will Love the Course!

Dale Carnegie pioneered corporate training. Businesses in 97 countries benefit 
from his breakthrough ideas, including 90% of Fortune 500 companies. How to Win 
Friends and Influence People has become a timeless classic and consistent worldwide 
bestseller.

The reason is simple—people’s interactions are make or break points in business. 
Whether it’s getting a team behind the leader’s goals, gaining cooperation within a 
team or making the sale, the human dimension is the critical factor.

Constant client feedback and refinement for 104 years has made us the choice for 
business solutions and organisational change. We have been assisting firms in Japan, 
in English and Japanese, for the last 53 years.Dale Carnegie Training Japan

Akasaka 2-chome Annex 5F
2-19-8 Akasaka

Minato-ku, Tokyo 107-0052

Dr Greg Story, president
03-4520-5470

inquiry-alist@dale-carnegie.co.jp
www.dale-carnegie.co.jp

AREAS OF EXPERTISE

• Team member engagement
• Customer service
• Sales effectiveness
• Persuasion power
• Human relations effectiveness

• Leadership development
• Process improvement
• Presentation effectiveness
• Stress management
• Global employees
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R & K Marketing, Inc. is a research and know-how marketing firm and distribution 
partner of Miller Heiman, Inc. 

We are devoted to our customers who are looking to produce creative marketing, 
and elevate their sales force towards highly effective sales performance. 

As the distribution partner of Miller Heiman, we offer their well-known and proven 
sales training programmes. 

Strategic Selling® helps you and your sales force win more business by turning 
strategies into action. Conceptual Selling® helps you understand the buying criteria 
of prospects in your pipeline. Large Account Management ProcessSM (LAMPSM) offers 
sales professionals collaborative strategies and approaches that target, obtain and 
manage key, strategic accounts.

These three core programmes are the gold standard for managing complex sales, and 
are delivered by R & K Marketing, Inc. in Japan.

R & K Marketing, Inc.
Shinjuku Park Tower N30F

 3-7-1 Nishi-Shinjuku  
Shinjuku-ku, Tokyo 163-1030

Ryuzo Kuraku
03-5326-3147

info@randkmarketing.jp
www.randkmarketing.jp

AREAS OF EXPERTISE

• Sales training
• Management and leadership training of sales managers
• Market research and consulting

Gymboree offers a play-based learning programme for parents and their children. 
The first Gymboree Play & Music was founded by Joan Barnes, a California mother, in 
1976. Today, Gymboree can be found in over 750 locations throughout more than 50 
countries, making us the global leader in early childhood development programmes.

Gymboree Play & Music Japan
Moto-Azabu Crest Bldg. 1F

2-3-30 Moto-Azabu
Minato-ku, Tokyo 106-0046

Nicole Yamada, vice-president
03-5449-2311

info-motoazabu@gymboree.jp
www.gymboree.jp

PROGRAMME / CURRICULUM

Designed by experts, our age-appropriate activities help develop the cognitive, physical 
and social skills of children as they play. Our programmes are recognised for their 
unique approach to parent involvement in their child’s development.

Growing young minds around the world. 

International Corporate Strategy (ICS) Hitotsubashi provides the ideal environment for 
developing your global leadership skills, with a diverse student body and a world-class 
MBA programme that places particular emphasis on Japan and Asia. ICS Hitotsubashi 
is part of one of the oldest and most distinguished universities in Japan, and has an 
extensive global network.

The one-year and two-year MBA programmes are taught entirely in English, at our 
central Tokyo campus, and cover unique courses allied with the Global Network for 
Advanced Management, a worldwide network of 28 top business schools. 

Get a world-class MBA for the cost of a national university education (¥535,800 per 
year), and make the best and most rewarding choice for your future professional career. 

Hitotsubashi University Graduate School  
of International Corporate Strategy

National Center of Sciences 
2-1-2 Hitotsubashi 

Chiyoda-ku, Tokyo 101-8439

MBA Programme Admissions Office
ics-info@ics.hit-u.ac.jp
www.ibs.ics.hit-u.ac.jp/

PROGRAMME / CURRICULUM

International Business Strategy (including the Japan-originated knowledge-
based management style, as well as study in fields necessary for business 
administration.) These include quantitative business analysis, accounting, 
marketing, Japanese business and economy, organisational behaviour, 
operations management and strategy. 
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Situated in the heart of Tokyo, The Montessori School of Tokyo (MST) is a well-
established Montessori school offering a vibrant and fresh education for your child.

Our core values of confidence, respect and compassion represent the characteristics 
we instill and uphold in our administration, faculty and student body.

We are accredited by the International Montessori Council, and the only Montessori 
school in Japan offering educational programmes for children up to 14 years old.

The Montessori School of Tokyo
3-5-13 Minami Azabu

Minato-ku
Tokyo 106-0047

Pete Juds, head of school
03-5449-7067

info@montessorijapan.com
www.montessorijapan.com

PROGRAMME / CURRICULUM

Montessori education is increasingly recognised as highlighting the skills and 
characteristics that are sought after in 21st century society and the modern-day 
workplace. The Montessori curriculum is designed to teach children to think deeply, to 
think for themselves, and to think about others.

Here at MST we cultivate an atmosphere of joy, wonder and appreciation for life. This 
is a place where children are encouraged to become independent, intrinsically driven 
learners and to truly fulfill their potential as members of a modern society.

Conveniently located in central Tokyo, Nishimachi International School offers a co-
educational learning experience in English for students from Kindergarten to Grade 9. 
We educate all students to be internationally minded and independent thinkers.

Nishimachi International School
2-14-7 Moto-Azabu

Minato-ku
Tokyo 106-0046

Kiki Jiang-Yamaguchi, admissions officer
03-3451-5520

admissions@nishimachi.ac.jp
www.nishimachi.ac.jp

PROGRAMME / CURRICULUM

• Rigorous academic curriculum
• Emphasis on Japanese language
• Experienced teachers
• Multicultural approaches to learning
• Small and intimate community
• Centrally located
• Co-educational, non-sectarian 

Kindergarten to Grade 9

• Accredited by the Western 
Association of Schools and Colleges 
and the Council of International 
Schools

• Recognised by Tokyo Metropolitan 
Government

The A-List of Education & Training

Osaka YMCA International School (OYIS) was founded in September 2001. It remains 
the only IB World School in the City of Osaka (Preschool to Grade 8) accredited by 
the Western Association of Schools and Colleges, making it the school of choice for 
residents. Our vision statement affirms that OYIS strives to provide a friendly and 
supportive environment that values diversity, and engages its constituents in quality 
lifelong learning in tune with the signs of the times and the spirit of the YMCA. Our 
present enrolment of 123 preschool to Grade 8 students, representing 13 nationalities, 
allows our qualified and professional international faculty to cater to each student’s 
individual needs, and create a family atmosphere in our modern city-centre campus. 

Osaka YMCA International School 
6-7-34 Nakatsu

Kita-ku
Osaka 531-0071 

John Murphy M.Ed., principal
06-6345-1661

general-inquiry@oyis.org
www.oyis.org

PROGRAMME / CURRICULUM

At OYIS, we believe in setting the foundation for lifelong learning. This is accomplished 
through a well-rounded inquiry-based programme that celebrates human richness, 
diversity and curiosity, and promotes international mindedness.
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COMING IN THE FEBRUARY ISSUE OF BCCJ ACUMEN

Our industry A-List will feature a range of sectors including 
research and technology, biotechnology, life sciences, 
medical translation services, medical devices, hospitals, 
pharmaceutical, science and health recruiting, healthcare 
insurance, doctors and medical service providers, 
engineering, and aerospace—providing you with invaluable 
exposure among industry experts and an exclusive 
opportunity to showcase your services and solutions.

A SPECIAL FOCUS ON

Science & Healthcare

For more information, call 03-4540-7730
Email: acumen@custom-media.com

Booking deadline: 

Wednesday, 3 February
As space is limited, we encourage 
advertisers to book early.

View previous INDUSTRY A-LISTs online at:  
www.bccjacumen.com/a-list

Learning, love, laughter … that’s how one parent summed up her child’s experience 
at St. Alban’s Nursery, one of the longest established international kindergartens in 
Tokyo. Small and intimate, with a quiet garden playground, close to Tokyo Tower, our 
nursery offers each child his or her own choice of purposeful, fun-filled activities, in a 
safe, structured, loving environment. Our aim is to promote learning and self-discovery, 
as well as the development of skills and self-confidence that will give each child a 
strong basis for moving on to his or her next phase in life. 

St. Alban’s Nursery
3-6-25 Shiba-Koen

Minato-ku
Tokyo 105-0011

Gilma Yamamoto-Copeland
090-6480-4542

gilma.yam@gol.com
www.stalbans.jp

PROGRAMME / CURRICULUM

Led by Director Gilma Yamamoto-Copeland, our highly qualified staff offer an extensive 
range of materials and activities based on the Montessori method. We introduce the 
first steps of writing, number work and nature in a simple, enjoyable way. St. Alban’s 
emphasises creativity, providing daily opportunities for children to enjoy singing, 
dancing, making things, storytelling, simple drama and art.

Aiming “to awaken in children a passion for discovery”, Poppins Active Learning 
International School (PALIS) is beautifully located within Yebisu Garden Place.

PALIS offers the highest quality education for children aged 11 months to five years. 
At PALIS, children—curious and inquisitive by nature—can reach the highest level of 
learning through exploration and active interaction with others and the environment. 
Through authentic, interactive and international activities, we nurture each child’s 
creativity and independence by developing problem-solving abilities rather than skills 
for rote memorisation. 

Poppins Active Learning International School
Yebisu Garden Terrace Nibankan 1F/2F

4-20-2 Ebisu, Shibuya-ku
Tokyo 150-0013

School manager
03-5791-2105

palis@poppins.co.jp
www.poppins-palis.jp/en/

PROGRAMME / CURRICULUM

Our “Edu-care” philosophy is a synthesis of:
• Educational standards based on the British Early Years Foundation Stage including 

research from Harvard University and Stanford University
• High-quality childcare which Poppins has provided for 26 years in over 150 nursery 

schools across Japan, benefitting from a 20-year partnership with Norland College 
in the UK

The curriculum includes art, music, math, science, physical skills, and languages 
taught by specialist teachers. PALIS also offers seasonal holiday programmes and 
after-school classes for children aged three years and older.
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by andrew staples

Not quite sure in which 

direction to head 

after graduation from 

university, I took a temporary 

job looking after foreign students 

of English at the Bell School of 

Languages, in my hometown 

of Bath. The school is one of 

a network, the first member 

institution having been founded 

by Frank Bell OBE (1916–89) 

in 1955.

A Cambridge graduate and 

British Army officer interned by 

the Japanese in Java in 1942, Bell 

ran an underground university 

for his fellow prisoners of war. 

At the end of World War II, on 

his return to Cambridge, he was 

inspired to establish the school. 

Later, this grew to become 

The Bell Educational Trust, 

created to promote intercultural 

understanding through 

language education. 

When I took on my new role 

at Bell, my knowledge of Japan 

was cursory at best, but I was 

soon intrigued by the country 

and its people. I enrolled on an 

introductory language course at 

the local night school and later 

applied for the Japan Exchange 

and Teaching (JET) Programme. 

The following year—in July 

1996—I flew to Tokyo, en route 

to a small town in rural Fukuoka 

Prefecture. There I was to become 

an assistant language teacher at 

Asakura Higashi High School. 

The local community became my 

home for the following two years. 

Then I moved on, in my final year 

on the programme, to an office-

based post at the prefectural 

headquarters in Fukuoka City.

While working at the school, 

my duties revolved around 

team-teaching with Japanese 

teachers of English. I presented 

various activities such as role 

play and word games and, once 

my colleagues learned that I 

had a teaching qualification and 

some classroom management 

experience, I was given freedom to 

play a greater role in the planning 

and organisation of the lessons. 

Outside school, I regularly 

took part in cultural festivals, 

international exchange events, 

and the occasional local 

drinking party. 

The time that I spent in 

the community while on the 

programme was immensely 

WHERE ARE THEY NOW?

Creating advocates of Japan

enjoyable, offering priceless 

insights into Japanese society 

and culture.

As a programme run by the 

Ministry of Education, Culture, 

Sports, Science and Technology 

(MEXT), it is, of course, funded 

by the population, who might 

ask what return they have seen 

on their investment. There are 

now more than 57,000 alumni of 

the programme worldwide, at all 

levels of society. This represents a 

remarkable achievement in terms 

of soft power. Simply put, the 

Japanese government has created 

a global cadre of advocates. At the 

very least, there are a huge number 

of individuals who hold a positive 

and favourable impression of 

the country. 

The programme was conceived 

to promote international exchange 

on a grass-roots level. As Japan 

embraces globalisation, a further 

move would be to require all 

potential Japanese teachers of 

English to spend a year in an 

English-speaking country before 

moving into the profession. Within 

a few years, the impact would 

be dramatic; Japanese firms 

would have the global talent they 

so desperately need given the 

growing labour shortage. Further, 

it may help to create a more open, 

cosmopolitan and inclusive 

mindset—something that would 

surely bring a smile to Bell’s face.

Following the programme, 

I returned to the UK to pursue 

postgraduate studies at the 

School of East Asian Studies at 

the University of Sheffield, where 

I gained a Master of Science in 

East Asian business and a PhD in 

international political economy. I 

later returned to Japan as a MEXT 

scholar at Hitotsubashi University. I 

then took a position as a lecturer in 

Japanese business and economics 

at the University of Sheffield before 

again returning in Japan in 2006 

as an associate professor at Kansai 

Gaidai University.

Subsequently, I became a 

tenured professor at Doshisha 

Business School in Kyoto, 

where I helped to establish their 

global MBA. Since then, having 

become the director of the 

Economist Corporate Network 

for North Asia, I have continued 

lecturing as an adjunct professor 

at Keio University and Globis 

Management School in Tokyo. 

JET

Now in its 29th year, the Japan Exchange and Teaching (JET) Programme 
has welcomed more than 55,000 people from 62 countries to deliver 
grassroots international exchange between Japan and other nations. 

This column features former JET Programme participants who keep the 
idea of fostering mutual understanding firmly at heart.

Simply put, the 
Japanese government 

has created a global 
cadre of advocates.



Experience Hakuba 
with Evergreen.

Evergreen Outdoor Center runs adventure-based 

Our professional team at Evergreen International
Ski School is the largest in the region and offers 

snowshoe tours and avalanche skills courses. 

professional English-language ski and snowboard 
programs for adults and children of all abilities.  

unforgettable all-season alpine experiences. 

Our team and programs are designed to fulfil your 

HAKUBA VALLEY, JAPAN

Enquiries call 0261-72-5150
or 0261-72-3200 (Ski School)

Visit us online at www.evergreen-hakuba.com
or www.skischool-hakuba-japan.com

• Race Programs
• Ski & Board Lessons
• Group & Private

• Yuki Club (3-6yrs)
• Hakuba Heroes (7-14yrs)
• Daycare (from 18mths)

• Backcountry Tours
• Resort Guiding
• Snowshoe Tours

• Avalanche Safety
• Instructor Programs
• CASI & APSI Courses

programs all year, in and around Hakuba.
During the winter we offer backcountry and
off-piste ski and snowboard tours, guided 

With offices in Happo, Wadano, Iwatake and
Cortina, we offer the highest quality tours
and instruction with a focus on safety and 

Hakuba holiday. Come and enjoy the Evergreen
difference in a fun and safe environment with our
friendly and experienced staff. 
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Better known as the Northern Japan Alps, 

the mountainous region surrounding 

Hakuba Valley in Nagano Prefecture 

gained international fame as a ski resort in 

1998. It was in that year that the area hosted 

the Winter Olympic and Paralympic Games, as 

well as a number of competitions, including ski 

jumping and alpine skiing.

With the majestic presence of Mt. Goryu 

(2,814 metres), Mt. Karamatsu (2,696 metres), 

Mt. Shirouma (2,932 metres) and other snow-

capped peaks, Hakuba is a hub for outdoor 

sports on Honshu. 

The ski resorts of Hakuba Valley—Jiigatake, 

Kashimayari, Yanaba, Hakuba Sanosaka, 

Hakuba Goryu, Hakuba 47, Hakuba Happo-

one, Hakuba Iwatake, Tsugaike Kogen, Hakuba 

Norikura and Hakuba Cortina—make up the 

largest grouping of ski fields in Japan.

This offering, which includes 147 courses, 

130km of trails, 108 lifts and a ski area of 956ha, 

attracts powder enthusiasts from around the 

world. The area has been described as the 

Zermatt or Whistler of Asia.

As well as providing top-class options for 

snowboarding and skiing, the resorts offer 

snowmobile tours, cross-country skiing, 

snowshoeing, backcountry ski tours and 

snow-tubing activities.

Visitors can enjoy a wide provision of 

onsen (hot springs). Indeed, a short bus 

ride from Hakuba is one of the area’s most 

popular attractions: the onsen-loving Japanese 

macaques in Jigokudani Monkey Park.

All that is in addition to a tradition of 

providing hospitality and service that goes back 

generations; Hakuba is known for the warm 

welcome it extends to visitors. It has attracted 

both domestic and international entrepreneurs. 

PUBLICITY

HAKUBA VALLEY

Japan’s best-kept secret for outdoor sports

>>

Hakuba Valley offers 147 courses and 130km of trails. • PHOTO: HAPPO-ONE TOURISM ASSOCIATION, HAPPO-ONE SKI RESORT
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Among those to have set up shop are 

restaurateurs, hoteliers, realtors and adventure 

sports retailers, all with full backing from the 

local community and government.

Services provided by the community of 

9,000 residents include hotels with bilingual 

concierge and shuttle buses to resorts. 

Renowned for its strong food culture, 

the valley is dotted with both modern and 

traditional restaurants that feature an array of 

dining options. 

Free Wi-Fi and English-language menus, 

guidebooks and websites are a common feature, 

and local buses, roaming taxis, car rentals and 

childcare services are also available.

Bespoke providers
Among the firms in Hakuba that cater for 

guests’ outdoor sports needs are Evergreen 

Outdoor Center, which runs a ski school, winter 

guiding operations and green season outdoor 

tours. Rhythm Snow Sports supplys high-end 

rental and retail winter sports equipment; 

and Boot Solutions offers a personal boot-

sizing service.

When visitors return to base, they can count 

on the hospitality of world-class hoteliers and 

realtors in the valley. Among these are Hakuba 

Grand Apartments, which offers modern 

condominiums; Hakuba Tokyu Hotel, an 

international resort hotel; Shirouma-so Ryokan, 

an award-winning traditional Japanese hotel; 

and Hotel La Neige Higashi-kan, a classic 

European-style hotel.

The community in Hakuba does not 

welcome only domestic and in-bound 

visitors, but also seeks to place the region 

on the map in the outdoor activities market. 

Hakuba Valley, for instance, is a tourism 

organisation of firms that run the lifts for the 

valley’s 11 ski resorts, and represents three of the 

area’s resort towns: Omachi City, Hakuba Village 

and Otari Village. 

To increase Hakuba’s brand image as a 

world-class provider of outdoor sports, the 

organisation has partnered with independent 

ski resorts in North and South America, 

Australia and Asia.

Under the umbrella of the Mountain 

Collective, a cross-promotion initiative, 

the organisation and its partners provide 

pass holders with a number of benefits, 

including discounted ski passes across 

member resorts. 

Similarly, the community-run initiatives 

Happo-one Tourism Association and Hakuba 

Tourism are joining forces with international 

and local vendors in the valley to promote 

investment and in-bound tourism to the region.

Winter wonderland
Hakuba can be reached from Tokyo and its 

main international airports in less than three 

hours by Shinkansen, bus or car, making it 

within easy reach for both short- and long-

term trips. 

Blanketed in winter by some of the finest 

powder in the country, the area is tapping 

its illustrious history, reputation for outdoor 

activities, and tradition of hospitality in a bid to 

woo new and repeat customers. 

Hakuba may be one of Japan’s best-kept 

secrets but, if the locals and their foreign 

business partners have their way, that is set 

to change soon. 

PUBLICITY

The area boasts some of the best powder snow in Japan. 
PHOTO: EVERGREEN OUTDOOR CENTER

Both skiiers and snowboarders are attracted to the facilities. Snowshoeing participants • PHOTO: HAPPO-ONE TOURISM ASSOCIATION, HAPPO-ONE SKI RESORT

The Japanese macaques in Jigokudani Monkey Park are a popular attraction.
PHOTO: HAPPO-ONE TOURISM ASSOCIATION, HAPPO-ONE SKI RESORT
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by ingrid davis and bex kelly 

Nothing ruins a holiday 

like having to nurse an 

injury, and each winter, 

physiotherapists treat many avoidable 

cases. Get the right information and be 

adequately prepared.

In skiing and snowboarding, 

beginners and children have a much 

higher risk of injury than seasoned 

practitioners. Wearing the right 

protective gear—wrist guards for 

boarding and helmets for both skiing 

and boarding—is a simple step to 

reduce the risk of injury. 

In addition to halving the risk of 

injury for beginners and children, 

studies have shown that taking 

professional lessons—even for the 

most advanced skiiers—is the best 

way to regain ability at the start of a 

new season.

Pushing boundaries is often part 

of the thrill of winter sports but be 

wary of going outside your comfort 

zone. Before heading down that black 

run or off-piste into powder, ensure 

you have the skills. Seek advice when 

approaching new terrain or a higher 

skill level. 

Finally, keep environmental 

conditions and your tiredness in check. 

The “last run of the day” story is often 

heard in the clinic after injuries have 

been sustained due to poor visibility 

or fatigue. 

Recently, professional boarders 

and skiers have come to consider yoga, 

including the following poses, as part 

of their strength and flexibility training 

to ensure they are adequately prepared 

to meet the demands of winter sports.

TOP TRAINING  
FOR WINTER SPORTS

Yoga boosts strength and flexibility 

• Be aware of your physical 
limits on the slopes

• Seek advice when trying new 
or more difficult terrain

• Lessons reduce injury, help 
you regain past ability

HEALTH

>>



RHYTHM JAPAN STOCKS
 THE LARGEST AND LATEST

RANGE OF GEAR IN 
NISEKO AND HAKUBA

RHYTHM  HAKUBA - RHYTHM  NISEKO – 

VISIT      



Downward-facing dog
Starting on your hands and knees, place your palms shoulder-width apart. 

Extend your knees, raise your hips up, and straighten your spine to come 

into an upside down V shape. Press your thighs back to stretch the back of 

your legs and hold for three to five full breaths.

Chair pose
Start standing with your feet hip-distance apart. Bend your knees and hips 

down towards the floor as though sitting on a chair, keeping your thighs 

parallel. Reach both arms forward, extending your spine and drawing your 

shoulder blades back and down. Hold for three to five full breaths.

Warrior 2
With a wide leg stance and your feet parallel, turn one foot to the front. 

Bend your front knee 90 degrees, keeping it directly over the ankle. With 

your rear leg straight, stretch out your arms sideways and extend your 

torso towards the ceiling. Hold on each side for three to five full breaths. 

Revolved lunge
Starting from the pose warrior 2, inhale deeply and twist through the torso 

towards your front hip, bringing the palms of your hands together. Lean 

forward to hook the opposite elbow to the outside of your front knee, and 

gaze back towards the raised elbow. Hold for three to five full breaths and 

repeat on the opposite leg. 

Disclaimer: Consult your doctor before commencing exercise to which you 
are unaccustomed or if you experience discomfort during exercise.

HEALTH

REVOLVED LUNGE

WARRIOR 2
CHAIR POSE

DOWNWARD-
FACING DOG

Hakuba’s leading
accommodation group with
the best of Japanese hospitality.
Locals with regional knowledge
will be your perfect concierge 
for a picture-book ski holiday.
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A n intricate scale model of one of Japan’s 

most important lost architectural 

treasures has returned to Japan on 

loan, after more than a century in the UK. 

Part of the Royal Collection—one of the 

largest and most important art collections in 

the world that is held in trust by the sovereign 

for her successors and the nation—the model 

is a 1:10 scale recreation of the spectacular 

Taitokuin Mausoleum.

The original mausoleum was built in 1632 

in the precincts of Zojo-ji temple in Tokyo as a 

memorial to Tokugawa Hidetada (1579–1632), 

the second Tokugawa shogun.

The model was commissioned by the 

City of Tokyo for the 1910 Japan–British 

Exhibition in London, where it was displayed 

alongside 13 other small-scale models of 

Japanese buildings. 

The work of the finest carpenters, lacquer 

artists and sculptors of the day, under the 

supervision of experts from the Tokyo School 

of Fine Arts, the model was 3.6m wide, 5.4m 

long and 1.8m high, making it one of the main 

attractions.

Staged at White City in London, the event 

was designed to project a positive image of 

Japan and enhance trade between the two 

nations. As well as the models, the exhibition 

included demonstrations of Japanese crafts, 

music, sport and entertainment, and attracted 

8mn people—the vast majority of whom were 

getting their first glimpse of things Japanese. 

The visitors included Queen Mary and King 

George V, to whom the model was presented at 

the conclusion of the exhibition. It was later on 

public display at the Royal Botanical Gardens 

in Kew, and subsequently placed in storage. 

CULTURE

Art treasure  
returns to Tokyo
UK–Japan collaboration restores piece of history

by julian ryall 
photos courtesy of zojo-ji

Experts reassemble the 
timber framing supporting 
the roof of the main hall.

The Pillar of Paradise from 
the Taitokuin Mausoleum

PHOTO: BRITISH EMBASSY TOKYO
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But it acquired newfound importance in 1945, 

after the mausoleum was destroyed in wartime 

bombing raids on Tokyo. 

“The significance of this extraordinary model 

has greatly increased, owing to the loss of the 

original building and its site”, said Jonathan 

Marsden, director of the Royal Collection, at a 

press conference at the British Embassy Tokyo 

to announce the return of the model to Japan.

“On behalf of Her Majesty the Queen”, he 

added, “I am responsible for the care of this 

magnificent work of art in the Royal Collection, 

so I am delighted that, thanks to this remarkable 

partnership between the Royal Collection 

Trust and Zojo-ji, the model is being restored 

by the very best craftsmen so that the people 

of Tokyo can fully appreciate one of the great 

architectural glories of Edo”.

The model is currently on display at 

the temple, an appropriate location given 

Zojo-ji’s connection with the mausoleum. 

It is the centrepiece of a public exhibition to 

commemorate the 400th anniversary of the 

death of the founding Tokugawa shogun. 

Marsden said that the model is on an open-

ended, but long-term, loan from the Queen. 

“It brings me heartfelt joy that, by the 

gracious permission of Her Majesty Queen 

Elizabeth II, the model of the Taitokuin 

Mausoleum will be returning to Japan, after 

more than 100 years, for public display”, said 

Bishop Tatsuyu Tomoda, chief secretary of 

Zojo-ji temple. 

“The model is a precious artefact 

documenting the early years of Zojo-ji”, he 

said, adding that until now the temple has 

only had black-and-white photos that give a 

limited sense of the splendour of the elaborately 

decorated mausoleum.

The building became a template for all 

subsequent mausoleum architecture, in 

particular the distinctive exploitation of every 

surface for decoration. 

The model recaptures, in intricate and 

colourful detail, both inside and out, the three 

interlocking buildings of the complex: the main 

hall (honden), the worship hall (haiden) and the 

connecting hall (ainoma). The replica faithfully 

incorporates the materials and techniques used 

in the full-size building, including thousands 

of miniature copper roof tiles, each the size of 

a thumbnail.

Conservation work carried out in Tokyo after 

the model was shipped from the UK has focused 

on the main hall, and included repairing and 

cleaning the roof tiles, the lacquered timber 

framing and doors, the bamboo blinds, the 

intricate Tokugawa family crests and the gilded 

wall paintings of the paradise of Amida, a 

celestial Buddha. 

The two Pillars of Paradise, which flank the 

main altar, have also been carefully restored, 

while the large fence that surrounded the 

mausoleum has been cleaned and reassembled. 

“I am absolutely delighted that, after so 

many years, the Taitokuin model is returning 

to Japan”, said British Ambassador to Japan 

Tim Hitchens CMG LVO. “In 2008, His Royal 

Highness The Prince of Wales visited Japan and 

presented one of the model’s pillars to the vice-

abbot of Zojo-ji temple”.

“Now the whole model is back”, he added. 

“It is a wonderful symbol of the way in which 

Britain and Japan can work together to bring, to 

the wider public, exceptional craftsmanship of 

profound historical and political significance.

“The model brings back to life what was lost 

in flames and thought irretrievable”, he said.  

CULTURE

The interior of the main hall The model has the same colourful details, inside and out, as the original mausoleum.

An intricately detailed roof trussA dragon is painted on the roof truss of the main hall.
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ARTS
1.

1 JANUARY– 
14 FEBRUARY 

Foster + Partners: Architecture, 

Urbanism, Innovation

This exhibition will be the first 

large-scale showcase in Japan on 

London-based global architecture 

studio Foster + Partners, which 

has completed more than 300 

designs in 45 countries. It will 

display a vast array of models, 

furniture and products that focus 

on 50 representative projects. 
ARTWORK: Queen Elizabeth II Great Court 
at the British Museum, 2000, London, UK

Mori Art Museum
Sky Gallery, Tokyo City View 

Roppongi Hills Mori Tower 52F 

6-10-1 Roppongi 

Minato-ku, Tokyo

10am–10pm (last entry 9pm) 

Adults: ¥1,800

»www.mori.art.museum/english/

contents/foster_partners/index.

html

03-5777-8600 (Hello Dial)

◉ Free tickets
We are giving away five pairs of 

tickets to this exhibition.

2.

5–14 FEBRUARY 

Opera Club Macbeth

Based on The Scottish Play by 

William Shakespeare, this modern 

artistic production stretches the 

boundary between fiction and 

reality as a man is drawn to the 

character of Macbeth in a venue 

called Club Macbeth.

UK EVENTS IN JAPAN
COMPILED BY 
KIYOKO MORITA

Kichijoji Theatre
1-33-22 Kichijoji Honcho 

Musashino-shi, Tokyo

Various show times

Adults: ¥6,000

»www.konnyakuza.com/

syusai_b.html

044-930-1720

◉ Free tickets
We are giving away two pairs of 

tickets for the 7pm performance on 

12 February.

3.  

6, 7, 11 FEBRUARY

La Sylphide/Men Y Men

This is a unique opportunity to 

enjoy the old and new side by 

side. Known as the first romantic 

work in the history of ballet and 

having premiered in 1832, La 

Sylphide is set in the wilds of 

Scotland. Meanwhile, Men Y Men, 

which was first performed by the 

English National Ballet in 2009, 

depicts modern choreography 

based on the fundamentals of 

classical ballet.
PHOTO: FROM LA SYLPHIDE, BY HIDEMI SETO

Opera Palace, New 
National Theatre
1-1-1 Honmachi

Shibuya-ku, Tokyo

6 February; 1pm, 6pm

7 February; 2pm

11 February; 2pm

Adults: From ¥3,240

www.nntt.jac.go.jp/english/

productions/detail_006163.html

03-5352-9999 (box office)

1

2

3
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◉
To apply for free tickets or gifts, please send an email with 

your name, address and telephone number by 31 January to: 

coordinator@custom-media.com.

Winners will be picked at random.

4

8–9 FEBRUARY

Years & Years Japan Tour 2016

British electronica trio Years & 

Years, whose music has been 

described as electropop that mixes 

R&B and house, will perform at 

this special event. The group’s 

first album entered the UK Album 

Chart at No. 1, and was released in 

Japan in December 2015.

Akasaka Blitz
5-3-2 Akasaka

Minato-ku, Tokyo 

Umeda Club Quattro
Plaza Umeda 10F, 8-17 Taiyuji-cho 

Kita-ku, Osaka 

7pm (doors open 6pm)

Adults: ¥5,500

»www.smash-jpn.com/

live/?id=2426

03-3444-6751

5

FROM 11 FEBRUARY

Carol

Starring Cate Blanchett and 

Rooney Mara, this British–

American romantic film is set 

in 1952, in New York. It tells the 

dramatic story of an aspiring 

photographer and her relationship 

with a woman going through a 

difficult divorce, and has won 

critical acclaim.
PHOTO: PHANTOM FILM

© NUMBER 9 FILMS (CAROL) LIMITED/CHANNEL 

FOUR TELEVISION CORPORATION 2014 ALL 

RIGHTS RESERVED.

Toho Cinemas Scalaza Miyukiza 
(among other locations)

1-1-3 Yurakucho 

Chiyoda-ku, Tokyo

Adults: ¥1,800

»www.carol-movie.com

03-6868-5013

6

13–19 FEBRUARY

Japan Grand Prix International 

Orchid Festival 2016

About 3,000 varieties of orchids 

and 100,000 plants from about 

20 countries and regions 

will be shown at this special 

showcase, supported by the Royal 

Horticulture Society. The world’s 

largest orchid, the Tiger Orchid, 

will be on display. 

Tokyo Dome 
1-3-61 Koraku, Bunkyo-ku, Tokyo

9:30am–5:30pm (last entry 5pm)

Adults: ¥2,200

»www.jgpweb.com

03-3591-0551

◉ Free tickets
We are giving away 10 pairs of 

tickets to this event.

6

5

4
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COMMUNITY

UK–Japan events

1  |  ENERGY
A 28-strong delegation from the Nagasaki 

Marine Industry Cluster Promotion Association 

visited the European Marine Energy Centre in 

Orkney, to discuss how the organisations can 

work together on renewable energy, in October.

2  |  SPORT
Representatives of British Chamber of 

Commerce in Japan (BCCJ) member company 

BrewDog Japan showed their wares at the 

BCCJ-supported Night Street Rugby event at 

Chichibunomiya Rugby Stadium in Minato 

Ward on 8 December.

3  

A delegation from GlaxoSmithKline Japan also 

supported the Night Street Rugby event.

4  |  CSR
Deputy Head of Mission Julia Longbottom 

was among Knights in White Lycra volunteers 

who distributed Christmas presents at 

Minamisanriku in Miyagi Prefecture on 

13 December.

1

2

3 4
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COMMUNITY

5  |  FOOD
Tamao Sako, founder of The British Pudding, 

was named the Gourmand World Cookbook 

Awards’ Japan winner in the category Best Pastry 

Book for her publication British Cake Stories, 

in December.
PHOTO: ANTONY TRAN

6  |  FILM
Guy Perryman interviewed Naomie Harris, 

who plays Moneypenny in the new James Bond 

film Spectre, for London Hit Radio in Tokyo on 

30 November.

7  |  MUSIC
A pupil of the British School in Tokyo (BST) 

tunes up for the Whole School Christmas 

concert at the Showa Campus in Setagaya Ward 

on 8 December.

8  |  BCCJ EVENT
BCCJ members and guests attended a Walk for 

Smiles Tour of Tokyo—run by Walk Japan Ltd. 

to raise funds for the BCCJ’s Books For Smiles 

project—on 21 November.

9  |  EDUCATION
BST pupils take part in the Primary School 

Winter Show at the Showa Campus on 

27 November. 

65

8 9

7
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by ian de stains obe

CLIMATE CHANGE 
CONFERENCE 21

Have we reached a deal?

IF YOU ASK ME

A s world leaders reached 

the midway point in their 

talks on climate change 

in Paris, news emerged that 

suggested industrial greenhouse 

gasses rose only slightly in 2014 

and were set to have declined 

in 2015. 

If true, this is indeed good 

news for the delegates at the 

United Nations Climate Change 

Conference (COP 21) in December. 

Ironically, the news was 

announced on the same day as the 

first red alert for smog was issued 

by Beijing, shutting down the city’s 

schools and imposing restrictions 

on the use of automobiles and 

factory operations. 

The key aim of the conference 

was for all nations on the planet 

to arrive at a legally binding, 

universal climate agreement, 

to be signed in 2015 and 

implemented by 2020. Seen as 

crucial to achieving the objective 

was for global warming to be 

limited—by comparison with the 

pre industrial era—to less than 

an increase of 2 degrees Celsius 

by 2100. Experts generally agree 

that this is the required figure 

to prevent catastrophic climate 

changes. What that means is that 

greenhouse gas emissions will 

need to be reduced by 40–70% by 

2050, reaching 0% by 2100. So, is 

this doable?

Japan—the world’s fifth-largest 

emitter of greenhouse gasses—has 

set its goal of reducing emissions 

by 26% from 2013 levels by 2030. 

Moreover, at the conclusion 

of the Paris agreement, Prime 

Minister Shinzo Abe said it would 

do this “without sacrificing 

economic growth”.

The newly released figures 

appear to be encouraging but 

experts warn that emissions may 

rise again when the Chinese 

economy recovers from its recent 

period of slow growth. 

Additionally, India has 

announced a plan to significantly 

increase the amount of coal it 

burns in power plants as it strives 

to bring millions of poor people 

onto the power grid.

China’s coal consumption grew 

threefold between 2000 and 2013. 

However, in the first 10 months 

of 2015, production fell 3.6%, 

compared with the same period 

last year. Again, this is good news, 

but there are those who argue that 

consumption of coal will increase 

when the economy improves. 

China has said that its 

emissions will stop growing by 

2030. However, local governments 

continue to build coal-fired power 

plants. Greenpeace reports that, in 

2015 alone, 155 proposed plants 

were approved.

As COP 21 approached its final 

day, a new draft text was released. 

It had been edited from 43 to 23 

pages and aims to tackle potential 

disputes. These largely centre 

on who should pay for the move 

towards a carbon-free society. 

Emerging economies argue 

that the richer nations should 

bear the brunt but the US, for 

example, has insisted that major 

polluters such as China and 

India should also take part of the 

burden. Others have suggested 

that smaller but wealthier 

countries such as Singapore and 

South Korea should also be major 

contributors. 

The European Union, 

negotiating on behalf of its 

member states, together with the 

African, Caribbean and Pacific 

Group of States, made up more 

than 50% of participants at the 

talks, which were chaired by 

French Foreign Minister Laurent 

Fabius. Delegates proposed a five-

year review system, under which 

nations would re-examine their 

pledges on cutting emissions, and 

take appropriate action. 

The US supported this “review 

and ratchet” system. As Secretary 

of State John Kerry was quoted as 

saying, “It has to be an agreement 

that endures, it must get stronger 

over time”. 

Kerry also had a stark warning. 

“Unless the global community 

takes bold steps now to transition 

away from high carbon … we 

are facing unthinkable harm to 

habitats, infrastructure, food 

production, water supplies and 

potentially to life itself”.

But for all the hype, the pact is 

really just a beginning. The 1997 

UN Conference, hosted by Japan, 

established the Kyoto Protocol 

that placed binding targets on the 

advanced economies (although 

the US later withdrew from it). 

The Paris agreement is 

voluntary and there is no single 

timeline for nations to arrive 

at agreed reductions. This has 

prompted some critics to suggest 

that COP 21 has no real chance 

of reaching the goal of a less 

than 2 degree increase in global 

warming by this century’s end. 



A love letter
Divided by a common language
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BY IAN DE STAINS OBEBOOK REVIEW

In her illuminating foreword to 

this book, Lynne Truss, author 

of Eats, Shoots & Leaves, recalls 

the occasion when she was being 

interviewed live on National Public 

Radio in the US. She was asked to 

comment on remarks famously 

made by novelist, poet and critic 

Sir Kingsley Amis CBE about 

“berks and wankers”. 

“‘Now, Lynne, would you 

consider yourself a berk or a 

wanker?’ asked the solemn 

broadcaster with no apparent 

mischief in mind”. Truss simply 

pressed on, “all the while 

praying that ‘wanker’ was either 

meaningless in American English 

or meant something innocuous 

such as ‘clown’”.

This is perhaps a somewhat 

extreme example of how 

linguistic differences can lead 

to embarrassment or worse. 

There is the old saying, attributed 

variously to George Bernard Shaw 

and Oscar Wilde, that the UK and 

the US are two nations divided 

by a common language, and 

reading Erin Moore’s wonderful 

book demonstrates just how true 

that is. Each chapter centres on 

a single word and explores the 

differences between British and 

American usage.

Take the word quite, for 

example. It is a word that, 

according to Moore, “has 

been the cause of confusion, 

unemployment, heartbreak, 

and hurt feelings all because of 

a subtle—yet vital—distinction 

that’s lost on Americans to the 

consternation of the British”.

Both nations use the word to 

mean completely, a usage that 

Moore claims dates back to around 

1300 and applies when there is 

no question of degree. She gives 

the example of a bottle being 

“quite empty” an expression that 

might sound rather formal to an 

American but will still make sense. 

The problem arises when quite 

is used to modify an adjective that 

is gradable: attractive, intelligent 

and so on. 

“For then, the British use 

quite as a qualifier, whereas 

Americans press it into service as 

an emphasiser. In British English, 

quite means ‘rather’ or ‘fairly’ … To 

an American, quite means ‘very’”.

That’s Not English will appeal to 

those who “love language enough 

to argue about it; if you enjoy 

travel, armchair or otherwise; if 

you are contemplating a move to 

the UK or America; if you consider 

yourself an Anglophile; or if 

you’ve ever wondered why there 

isn’t a similarly great word for 

British people who love America. 

(Americanophile feels like a 

mouthful of nails, and Yankophile 

sounds truly disreputable.)”

The book is a true delight to 

read and is at times extremely 

funny. In the chapter headed 

“Pull”, Moore’s theme is dating and 

sex; “Cheers” is about drinking; 

and “Knackered” takes a look at 

parenthood. 

The book may not be an 

exhaustive study of the differences 

between British and American 

English, but it is certainly 

extensive and there are quite 

a few surprises. As Moore says 

in her introduction, “This is a 

love letter to two countries that 

owe each other more than they 

would like to admit. God bless us, 

every one”. 

BCCJ ACUMEN has one copy of this book to give away. 

To apply, please send an email by 31 January to: editor@custom-media.com. 

The winner will be picked at random.

Square Peg 
£14.99
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