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Covid-19: new tasks, 
new ways of working
by paul madden cmg
british ambassador to japan 
 
photos: © british embassy tokyo

Responding to Covid-19

The Embassy has been focused on four main tasks. Our top priority is the 

safety of British nationals. Following our very busy period of evacuating the 

Brits caught up in the Diamond Princess cruise-ship crisis, we put out a lot of 

travel advice to encourage visiting Brits to go home whilst commercial flights 

were still available.

Our focus now is on the resident community that remains here. We have 

tried to ensure that we transmit the latest, accurate information so that people 

can make informed choices. And we continue to support particularly vulnerable 

individual cases. As always, we update our Embassy social media channels 

with all the latest information, and I encourage readers to follow us if you 

don’t already.

Fortunately, the rate of infection in Japan remains well below that in Europe 

and North America. But the state of emergency has still had a big impact on 

peoples’ lives and on the economy here.

This is an unusual column to write, in the most unusual times I can 

remember. Normally, I would be describing some of the many and 

varied activities that I get up to as part of the work of the Embassy. 

Getting out and about, meeting people and continuing to experience new 

aspects of the country you’re posted in is a big part of why I joined the Foreign 

& Commonwealth Office in my twenties. It’s probably what drove many 

ACUMEN readers to end up in Japan. But for several months now, we’ve all 

had to put our lives on hold. That’s not to say there’s nothing going on at the 

Embassy. We’ve actually been pretty busy, but on very different things, and 

working in very different ways.

From February, our lives have become dominated by Covid-19. Most of 

us had never heard of it before this year; now, judging by our conversations, 

we’ve all become amateur epidemiologists.

Since emerging from Wuhan, China, the coronavirus has wreaked its 

grim toll of death and serious illness all round the world—particularly in 

Europe and North America.

I expect many of us have vulnerable loved ones to worry about, perhaps 

on the far side of the world. In my case, I worry about my 91-year-old parents 

locked down in Devon.

And as the wheels of commerce juddered to a halt in many sectors, 

the impact on the economy and people’s livelihoods has been traumatic. 

Governments have had to take extraordinary measures to protect businesses 

and workers, which could have an impact for a long time to come. Many of 

us will know someone touched by the disease, but when even prominent 

people, such as Prince Charles and Prime Minister Boris Johnson (both of 

whom had stayed at my Residence in the last couple of years) came down 

with it, we were all shocked.

New UK/Japan FTA negotiations

On 12 May, Trade Secretary Liz Truss published 

the UK’s negotiating mandate for the new 

UK–Japan Free Trade Agreement. It will be 

based on the EU–Japan Economic Partnership 

Agreement, but aims to go further in some areas. 

Formal negotiations—by video conference of 

course—are expected to begin very shortly, but 

the two sides have already been holding informal 

discussions and we aim to make rapid progress.
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The second workstream has been around business. Our trade team 

has been helping the UK National Health Service secure access to supply 

chains for medical equipment and supplies from all around Asia. It has been 

interesting to discover how much in this sector, as in others, we all depend on 

production facilities in just one country: China. Perhaps that will change a bit 

in the future.

We have also kept in touch with Japanese investors in the UK, and with the 

British business community here—both individually and through events such 

as our BCCJ webinar—to identify how we can best continue to support them.

And we have been providing a huge stream of reporting on many aspects 

of the progress of the disease, and the Japanese government’s response. 

As London looks to share and learn from others’ experience, there is a vast 

demand for information on science, health and economic aspects of the 

situation in comparator countries. In such a new and fast-evolving crisis, 

no one has a monopoly on wisdom.

Our fourth area of work has been collaboration with Japan on the global 

response. We are both major aid donors and have made significant contribu-

tions to help poorer, vulnerable countries. Britain is hosting a major pledging 

conference on 4 June in support of global vaccines. We have, ourselves, 

committed £1.65bn over the next five years. And in international institutions—

from the G7 to the G20 and the World Bank—we have worked together to 

ensure that the global economy stays open, and to resist protectionist pressures 

for new trade barriers that could have disastrous long-term consequences.

Meanwhile, conversations with Japan continue on climate change, where 

the UK will now host the next big international COP 26 meeting next year, 

instead of in November as planned.

New working methods at the Embassy

More than 95% of our staff have been working from home, and we have all 

become used to the etiquettes of video conferencing. The technology works 

better than anticipated, and I expect some of these new ways of working will 

become a more regular part of our lives. But we all miss the buzz of office life 

and human contact. I don’t think the thought of a week in the office has ever 

seemed so attractive.

As I write, governments are starting to look towards how to transit out 

of lockdowns, as the peak of infection passes. It is clearly essential to get 

things moving again. But the “new normal” will look different, with more 

social distancing and other precautionary measures. For some vulnerable 

individuals, the need for particular vigilance could last for quite some time.

Staying sane in challenging times

We have all had to find different ways to maintain our personal 

sanity during lockdown. I can’t really complain. Sarah and my 

personal “bubble” is a leafy Embassy compound, which has 

looked beautiful throughout the spring. It was so sad not to 

be hosting all our usual hanami parties here. I’ve read more, 

including William Hague’s massive biography of William Pitt, 

and done some writing (they say that everyone has a novel inside 

In such a new and fast-evolving crisis,  

no one has a monopoly on wisdom.

them, but for most people that’s where it should stay). And I’ve particularly 

enjoyed walks in the park listening to BBC Radio Four on their wonderful 

BBC Sounds app. I think we’ve all found time to stay in touch with friends and 

family through a host of new video links. Not having to eat all those diplomatic 

lunches and dinners has been an unexpected fitness bonus too.

If there is one silver lining to these terrible times, it has been the 

vast out break of kindness we have witnessed. The kindness of 

the incredibly dedicated health and care workers, and the 

vital staff who support them, whose contri  bu tion we publicly 

applaud from our doorsteps every Thursday evening in Britain. 

Individual acts of kindness by millions of volunteers looking out 

for the vulnerable. And a general sense that everyone is being 

just a bit nicer to each other in their everyday lives. Let’s hope 

that becomes a lasting legacy of these dark days. 
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Power of positive
Face tragedy with humour and help

A s an insurance firm advert once famously 

said: “We won’t make a drama out of a 

crisis”. We all cope with tragedy in our 

own way: stoically, dramatically, practically or 

philo so phically. Some people volunteer or practice 

humour. While I do not advocate we daily recite 

the lyrics of “Always Look on the Bright Side of Life,” 

there is ample evidence of our inclination to laugh 

during hard times, such as a recent job advert for 

a major British organisation in Tokyo: it requires 

appli cants to have “a good sense of humour!”

Why? Banter, explain HR specialists, is the best 

way to endure tough times, because it:

• Builds company morale

• Boosts mental and physical health

• Helps retain the best staff

• Bonds managers and staff

• Strengthens teamwork

• Increases productivity

• Decreases stress

While some consult their bucket list for inspira-

tion, the positives for me have been rediscover ing 

the simple joys of small local corner shops selling 

fresh produce, garden weeding, small talk with 

neigh bours, and walking to and from the school bus. 

I also finally enrolled in a couple of long-overdue 

online courses by the excellent Board Director 

Training Institute of Japan and Saïd Business School. 

I haven’t worn a suit, tie or a watch for seven weeks 

and I no longer feel uncom fortable at webi nars in 

just a shirt and unmentionables.

As we begin to creep back to the office, some 

observers anticipate post-virus positives, such as:

• Less hanko, meishi, faxes, receipts, meetings, 

bullying, pressure, judging, overtime, 

commuting and general nastiness

• More flexitime, family time, fairness, resilience, 

resourcefulness (page 35), respect, rest, sleep, 

manners, space, niceties, helping and mentoring

Talking of which, the 26th annual Japan Market 

Expansion Competition (JMEC)—a hands-on, 

non-profit organisation (NPO) that trains aspiring 

entrepreneurs, executives and other young leaders 

to write real business plans for actual firms entering 

or expanding in Japan—battled on, despite the virus.

As an executive committee member, and with 

Custom Media being its long-time media partner, 

I am involved with JMEC all year round. For the first 

time, however, I also served as a mentor for one team 

writing a business plan and as a board member of 

an NPO on the other end of another business plan.

Supported by 23 foreign chambers of commerce 

in Japan, JMEC 26 exposed me to further valuable 

insight into how the three diverse groups view 

opportunities and challenges. Last year, the local 

arms of UK outfits Pearson and The Salvation Army 

scored awards; previous JMECs welcomed the 

British Council Japan and GlaxoSmithKline which, 

coincidentally, decorate our previous and present 

front covers, respectively. Although no UK firms 

featured in JMEC this year, a record five British 

young professionals entered. More details on how 

they fared in the next issue.

I’m also a board director of two other NPOs and 

will soon join another, along with a couple of event 

committees. So where is all this going? The NPO 

industry, I hear, is bracing for a post-virus surge of 

interest from both volunteers and worthy causes. 

But how to find the right one?

Custom Media’s latest venture is to tap the 

emerging goodwill with a free digital platform 

on our website that matches keen volunteers 

with NPOs, as well as interns with firms. It is 

part of Connect, which we launched in April, 

Lesson in history and media

With the 400th anniversary of the demise of 

William Adams on 16 May, I had been swotting 

up on the first Englishman in Japan by reading 

the divisive but entertaining Anjin—The Life and 

Times of Samurai William Adams, 1564-1620: 

As Seen Through Japanese Eyes, by Devon-

based Hiromi Rogers. Thanks to our media 

contacts and press release (page 37) for the 

William Adams Club, an announcement on that 

very special day earned generous exposure in 

The Telegraph, Daily Mail and Sunday Times. 

Until now, Adams—long revered in Japan—has 

been relatively neglect ed in the UK, outside of 

his Gillingham birthplace, so perhaps this will 

go some way to help correct that injustice. 

How to get your story in the quality press? 

See our case study here:

https://custom-media.com/portfolio/ 

the-william-adams-club

I hope to see you all at a BCCJ event soon. 

a free digital marketplace to help virus-affected 

local firms. The response has been overwhelmingly 

positive, with more than 6,500 visits per month to 

62 featured firms offering up to 100% discounts, 

which also generated a number of new leads and 

much goodwill.

So let’s see if Connect can do the same for 

volunteers and good causes. Simply email me, 

browse the list of help required or register here:

https://connect.custom-media.com/category/charity-npo

simon@custom-media.com

The NPO industry, I hear, is bracing for a post-virus  

surge of interest from both volunteers and worthy causes.  

But how to find the right one … that matches keen  

volunteers with NPOs, as well as interns with firms?
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FTA POLL: PUT JAPAN FIRST
DIGITAL BODY HAILS FTA AIMS 
TO CREATE JOBS, TRADE, VALUE

The vast majority of readers who took part in a Daily Express survey on 

14 May backed International Trade Secretary Liz Truss’ bid to strike a free 

trade deal with Japan which goes further than the existing EU agreement.

In the poll, 1,130 people (87%) said Britain should prioritise a trade 

deal with Tokyo, 133 (10%) disagreed and 44 (3%) said they didn’t know.

One reader said, “Japan will be a good market for our fish, if we are 

wise enough not to give it away to the pilfering EU”. Another said, “The 

more trade deals that the UK signs, the more pressure is placed on those 

negotiators who try to play hard ball with the UK over any trade deal”.

The Software Alliance, a leading industry advocate, welcomed on 13 May 

the release of negotiating objectives for FTA negotiations between the 

UK and Japan. London says a UK–Japan FTA could increase bilateral 

trade by £15.2bn.

“The UK–Japan FTA creates an opportunity for both countries to create 

jobs and value by growing digital trade,” said Joseph Whitlock, director 

of policy at The Software Alliance, also known as BSA. “BSA urges both 

countries to adopt provisions that build on prior agreements, including the 

Comprehensive and Progressive Trans-Pacific Partnership and the 

US–Japan Digital Trade Agreement”.

Michito Tsuruoka, an associate professor at Keio University, 

argued in The Diplomat on 2 April that, while Japan 

and the UK are well placed to pursue a bilateral deal 

that is more ambitious than the Japan–EU Economic 

Partnership Agreement (EPA), the direction and para-

meters of the bilateral negotiations will be affected by the 

state of the EU–UK free trade agreement (FTA) delibera-

tions, including the length of the transition period. Here are 

some highlights:

Tokyo has two goals: to protect the interests of Japanese 

firms operating in the UK, and to avoid a no-FTA end of 

the transition period.

Until then, the Japan–EU EPA remains applicable to the 

UK, but it will end with the termination of the transition 

period. Unless there is a bilateral Japan–UK deal in place, 

trade between the two countries will be on the World 

Trade Organization’s terms, causing trade disruptions.

FTA: LIMIT DAMAGE
OR DESIGN BOLD FUTURE?

As for the Japan–UK FTA, there is a trade-off between:

• The need to ensure damage limitation and to replace 

the Japan–EU EPA on time

• The desire to be more ambitious, aiming to 

conclude the most advanced FTA in the world—

something which could set a new standard for other 

developed economies.

Tokyo and London might need to lower their sights and 

focus on settling immediate problems, an idea supported by 

many in the business communities of both countries.

They are also perfectly placed to envision a new model 

of economic partner ship between mature and advanced 

economies, covering not just trade in goods, but also invest-

ment, services, e-commerce and new technologies such as 

artificial intelligence, Big Data and biotechnology.
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TOKYO GONGS EXPERTS 
ON CULTURE AND HEALTH
Japan will confer The Order 

of the Rising Sun, Gold Rays 

with Rosette on Timothy 

Clark and with Neck Ribbon 

on Sir Jeremy Farrar (right), 

the Embassy of Japan in the 

UK said on 21 May. Clark was 

conferred for promoting the 

understanding and culture 

of Japan, and Sir Jeremy for his role in Japan’s Global 

Health Innovative Technology Fund and at the 

Coalition for Epidemic Preparedness Innovations.

JAPAN HOUSE LONDON 
DEBUTS DIGITAL STORIES 

Virtual exhibitions are becoming more popular as 

Covid-19 has forced museums around the world to 

close. Japan House London announced on 13 May 

the launch of an audiovisual, 3D experience that 

takes online visitors into the world of award-

winning Japanese storyteller and illustrator Anno 

Mitsumasa. Take the tour at: bit.ly/3boGaqN

CENTRAL BANKS  
“NEAR FOREX DEAL” 
Turkey is very close to securing a total of $20bn 

in foreign currency swaps from central banks in 

the UK and Japan, Habertürk news website said 

on 19 May. Japanese Prime Minister Shinzo Abe 

was set to confirm the deal soon, it said.

Covid-19 has 
made VR matter.

NATURE LOVER 
CW NICOL MBE  
DIES AT AGE 79
The award-winning Welsh-born conservationist 

CW Nicol, who played such an important 

role in UK–Japan relations through his love of 

nature, sadly passed away on 3 April at age 79 

following a long battle with cancer. Since 1980, 

he had called Nagano Prefecture home and 

established the C.W. Nicol Afan Woodland Trust 

there in 2002 to help support the revitalisation 

of forests. He was appointed Member of the 

Order of the British Empire (MBE) in 2005. 

ACUMEN had the pleasure of speaking to him 

about his devotion to nature in a past issue: 

bccjacumen.com/wood’n-you-believe-it

SHISEIDO AND XPO TIE-UP IN DERBY
Global logistics provider XPO Logistics, Inc. has reached an agreement with 

Japanese personal care giant Shiseido Company, Limited to provide omnichannel 

logistics services throughout the UK, the firm revealed in a 13 May press release. 

XPO will manage Shiseido’s logistics at a 7,500m2 distribution centre in Derby with 

plans to expand to 9,300m2 over the course of the partnership. Shiseido will benefit 

from XPO’s digital warehouse management capabilities, including rapid start-up, 

accelerated throughput of e-commerce orders and data-based quality control.

An XPO Logistics warehouse



W ith every headline and conversation 

over the past two months being domi-

nated by the Covid-19 pandemic, it has 

been crucial for the British Chamber of Commerce 

in Japan (BCCJ) to take all necessary precautionary 

measures in keeping safe, while also fulfilling its 

duty of providing up-to-date information on the 

latest developments related to the coronavirus, 

government updates and best business practices.

This has been achieved by establishing our 

Covid-19 Resource Centre and Default to Action 

webinar series (page 15) in February, in which we 

welcomed an array of expert speakers to share their 

business insights, knowledge and advice on how 

to navigate the unprecedented challenges posed 

by Covid-19.

Digital chamber

Like many workplaces, the BCCJ has embraced 

an entirely digital transformation triggered by the 

coronavirus outbreak. Notwithstanding the severity 

of the situation, our adaptation to digital content 

has been an opportunity to reach a larger audience 

and a chance to also connect with British chambers 

of commerce in other regions, with whom we 

have collabo rated over the course of the different 

stages of the pandemic. And our members will 

continue to have reciprocal event access with these 

regional chambers.

It has been seven weeks since the state of 

emergency was first declared in Japan, and, at the 

time of writing, the last of the emergency controls 

have just been lifted across the nation. But what does 

this mean for business in Japan? As we tiptoe our 

way into what Japanese Prime Minister Shinzo Abe 

and leaders around the world are referring to as the 

“new normal,” and as we all begin the long-awaited 

shift from response to recovery, we find ourselves 

not simply returning to the life and work we knew 

before but reimagining what these should look 

like, given the changes that this global pandemic 

has created.

While we warmly anticipate the physical meeting, 

greeting and catching up, we will remain socially 

responsible as we navigate our new normal, aware 

of the consequences of returning too quickly. How 

to safely reopen organisations and the economy 

without generating a second wave of infections 

is something that is on all our minds, and it will 

remain a factor of paramount importance in the 

BCCJ’s strategy.

Digital General Meeting

Over the past few months, we have made it our 

mission to remain socially connected while staying 

physically apart, and this is exactly how we plan 

to deliver this year’s Annual General Meeting. 

The event will be held online starting at 6pm 

on 4 June and will comprise all the usual agenda 

items. Opening remarks will be delivered by the 

British Ambassador to Japan Paul Madden CMG, 

followed by a review of the past chamber year from 

BCCJ President David Bickle. You will also have 

a chance to meet and ask questions of our new 

Executive Committee. We look forward to seeing 

you there—and hopefully also in person before 

too long. 

While we warmly anticipate the physical meeting, 

greeting and catching up, we will remain socially 

responsible as we navigate our new normal.

ASSOCIATE DIRECTOR

Digital balance
Looking ahead to the chamber’s “new normal” 
sarah backley
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The Covid-19 pandemic is the darkest public 

health scenario to unfold in living memory, 

bringing misery throughout the world. 

Tragically, by the time the crisis subsides, there 

will be all too many in our communities who know 

someone dealing with the emotional trauma of 

having lost a family member, friend or colleague.

Beyond the devastating impact on public 

health, Covid-19 has precipitated an economic 

crisis not seen since the Great Depression of the 

1930s. The causes, however, and hopefully speed 

of recovery, are different. With chilling clarity, 

Nobel Prize-winning economist Paul Krugman 

has tweeted that governments around the world 

have effectively put their economies into a coma 

with strict lockdown to allow healing. Massive 

govern ment spending provides life support to 

businesses and workers in the hope that the 

eco nomy can be revived when the health crisis 

is under control.

Japan’s experience has been somewhat different, 

with its version of “lockdown lite” reliant on volun-

tary public restraint to avoid the Three Cs: closed 

spaces, crowded places and close-contact settings. 

To provide an objective comparison of the lock-

down experience between countries, the University 

of Oxford's Blavatnik School of Government has 

developed an insightful Stringency Index. As of 

24 April, the UK scored 71 and Japan 67. A higher 

score does not indicate a better response, rather 

the imposition of greater restrictions on society.

The index for each country varies over time with 

their evolving policy response. In Japan, at the 

time of writing, the state of emergency has just been 

lifted across the country. For firms, however, there 

will be no bright-line threshold mandating the time 

to pivot from crisis response to business recovery. 

Leaders will need to exercise judgement in light of 

prevailing facts and circumstances, as well as the 

unique impact on their own business and stake-

holder ecosystem.

In the weeks to come, though, it seems likely 

that the dizzying unpredictability of spring will 

give way to a more stable period of uncomfortable 

uncertainty. Without reliable vaccines, however, 

this is a situation in which we may find ourselves 

operating for some time. Accordingly, an increasing 

number of leaders will begin shifting their inward 

focus on survival (employee safety and operational 

continuity) towards an outward-facing pursuit of 

market opportunities.

The pivot from managing a crisis towards 

managing a transition requires a change in pers-

pec tive and capabilities. It is also an invitation to 

envision what the outcome of recovery might 

look like, and to plan the journey to get there. For 

many firms, there can be no successful return to 

business the way it was. The most resilient (and 

ultimately successful) are likely to be cognisant of 

the change in social contract between business 

and society—empathetic to employee concerns 

about how, when and where they work—and alert 

to the changing preferences and expectations of 

customers and consumers.

Business models must change accordingly. For 

the British Chamber of Commerce in Japan, this 

means a return to face-to-face events as soon as it is 

safe to do so, combined with a continuation of our 

new virtual formats. In positioning the chamber for 

the months ahead, we will combine the best of past 

and present, remaining alert for the opportunities 

that the future will hold. 

Governments around the 

world have effectively put 

their economies into a 

coma with strict lockdown 

to allow healing.

Introducing a FREE service by Custom Media 

that matches keen volunteers and interns with 

worthy causes and great companies.

SHARE SKILLS
AND GIVE BACK 

To register:

https://connect.custom-media.com/
category/charity-npo
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Tell us about your background.

I am originally from Haddenham in Buckingham-

shire. I grew up there and went to school in the 

village, and then to Aylesbury Grammar School. 

My favourite subject was German, although at 

university I studied philosophy, politics and econo-

mics at Oxford—a degree which gets a lot of flak 

now, but I enjoyed it.

I worked in the City after university and was 

lucky enough to get the chance to work in Frankfurt, 

Germany, for several years before the bank sent 

me to Tokyo. I eventually decided to leave banking 

and spent a very enjoyable year at the University of 

Sheffield studying Japanese before coming back to 

Japan and joining the Economist Group, where I 

stayed for 13 years.

During this time, my wife was running a restau-

rant in Takanawa. Now, somehow, we’ve ended up 

in Yakushima running a guest house and restaurant.

So it feels like a long way from Haddenham 

and a bit of an unplanned career path, but what 

a great place it is to be.

And your history with Japan?

I met my wife, who is Japanese, in Frankfurt, where 

she was working. That was really my first contact 

with Japan. I guess it all comes back to me learning 

German at school. I wish I spoke better Japanese. 

But over the years I have seen so much of Japan 

Q&A

GRAHAM DAVIS
Meet the new BCCJ senior adviser

BY C BRYAN JONES

and met so many interesting people, from Cabinet 

ministers and the people who run the country in 

Tokyo to those living in the more rural environment 

in which I find myself down here in Yakushima, 

which now feels like home.

What UK–Japan ties stand out most?

My wife and I now run our own business, and 

I keep meeting British people here who have left 

the corporate world and gone out and done their 

own thing. Japan seems to offer something to 

people who want to pursue the corporate career 

path, as I did, and then to go off and do something 

completely different, as I am now doing. It always 

amazes me just how big and varied Japan is. I think 

the UK offers the same range of opportunities, and 

I like to meet Japanese people who have made their 

lives in the UK and contributed to British life, too.

What could be the best post-Brexit opportunities 

for the BCCJ and UK firms here?

I think Brexit is just one of the issues that business 

has to deal with. For many of us, it won’t affect what 

we do here in Japan, because we are effectively local 

businesses dealing with local customers. There’ll 

be areas of regulation and import/export processes 

and tariffs which create or impede business oppor-

tu  nities, but even if new business areas open up, 

business managers will have to deal with all of 

the normal business challenges here—demanding 

customers, complicated supply chains, intense 

compe  ti tion and everything else which makes life 

difficult—and those won’t be affected by Brexit.

How could Covid-19 impact UK–Japan business ties?

The biggest immediate challenge is freedom of 

movement. Until quarantine regulations are relaxed 

at both ends, we are stuck. With both countries 

moving to some relaxation of Covid-19-related 

measures—but nobody yet able to go back to where 

we were before—everyone is going to have to work 

around Covid-19.

We run a guest house and restaurant here, and 

we’ve had to shut our accommodation and move 

to a take-out service model for the restaurant. 

Actually, that has been very popular with local 

people, I’m pleased to say. For us, even with a relax-

ation of restric tions, we are going to be cautious in 

reopening the restaurant and guest house, so it may 

take a few months before we go back to business 

as usual. That might be a common theme in travel 

and tourism, with both suppliers and customers 

moving cautiously.

What is your BCCJ focus?

I came back to the chamber right at the beginning 

of the Covid-19 crisis, and that has dominated the 

last few months for us, as it has for everyone. I really 

hope that the chamber has been able to offer a 

useful service for our members during this period.

We’ve tried all sorts of things—webinars, the 

information centre, and even the pub quiz—to 

try to be there as an active part of the community. 

There’s always more we could do, and just as we 

try to support our members, we are so grateful for 

the help and contributions we’ve received from 

members. I’m hoping we’re going to be in a good 

position to grow as things slowly get back to normal 

and, hopefully, we can draw on some of the things 

we’ve done during the crisis, such as webinars, 

to keep the chamber growing with our members. 

Please keep your ideas coming! 
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W hen the coronavirus crisis put 

face-to-face gatherings on 

pause, the British Chamber of 

Commerce in Japan (BCCJ) turned to digital 

to ensure that it continued to meet the needs 

of members. As both Associate Director 

Sarah Backley (page 12) and Senior Adviser 

Graham Davis (page 14) pointed out in this 

issue of ACUMEN, BCCJ Webinar Week was 

one way in which the chamber has tried to be there 

for members as an active part of the community.

Running 16–22 April, the series comprised 

five online events designed to keep members 

well informed, not only on matters critical to their 

business continuity but also on how the British 

Embassy Tokyo is caring for UK citizens in Japan.

Legal matters

The series began on 16 April with Hiroshi Chiba 

of the Chiba Law Office. In a session entitled 

What You Need to Know about Japan’s Labour 

Law Amendments, moderated by Catherine 

O’Connell, founder of Catherine O’Connell Law, 

Chiba discussed how the new workstyle reform 

legislation which was passed in 2018 relates to 

the Covid-19 situation.

The reform introduced significant changes 

to Japan’s labour laws to address the dangers of 

overworking. Most amendments took effect in 

April 2019 and employers were required to take 

immediate action to comply. Large, small and 

medium-sized enterprises, are now obliged to 

follow these laws, but what they mean may still 

be unclear—particularly in light of the unusual 

operational circumstances brought on by the 

coronavirus. Chiba provided a reality check 

to help members better understand the Equal 

Work for Equal Pay amendment and address the 

current situation.

Women in business

On 17 April, senior regional women leaders from 

British chambers of commerce in Beijing, Shanghai, 

Singapore, Taipei and Tokyo gathered for a session 

entitled Let’s Talk about Mentorship—Women 

WEBINAR WEEK
Replay the BCCJ's Covid-19 expert panels

BY C BRYAN JONES

BCCJ EVENTS

& Mentoring. Forming the panel were Anemone 

Ventures Ltd. founder Revital Shpangental, Cathay 

Pacific Airways Limited General Manager China 

Agatha Lee, Control Risks Shanghai Partner Rosie 

Hawes, hopscotch.work co-founder and Managing 

Director Helen McGuire and the BCCJ’s Kirsten 

O’Connor, founder and director of Quest Tokyo. 

The group discussed the importance of mentoring 

and offered tips on how to get the most out of it.

This was a great opportunity for the BCCJ to 

collaborate with regional chambers, as the webinar 

was part of the British Chamber of Commerce 

Taipei’s six-month Women in Business Mentoring 

programme, which syncs up with the BCCJ 5.0 

vision project. 

Finance

Many firms are concerned about money at this 

time, and on 20 April Barclays Securities Japan Ltd. 

President Kentaro Kiso, Standard Chartered Bank 

Japan Chief Executive Yasunori Takeuchi and 

Naomi Davies, economic counsellor at the British 

Embassy Tokyo presented Covid-19: Threats and 

Opportunities in Finance. They discussed possible 

impacts on the Japanese and global economies 

resulting from the partial or complete lockdowns 

that have been underway in many countries.

The coronavirus has been the biggest econo-

mic and market disrupter of the past 75 years, and 

with so much uncertainty about when recovery will 

come—and what shape it will take—equity, bond, 

currency and commodity markets are nervous 

places, as are global boardrooms, central banks 

and finance ministries. Kiso, Takeuchi 

and Davies offered insight into how 

things may play out in Japan and the 

wider world. 

Embassy perspective

On 21 April, Update and Live Q&A with 

British Ambassador to Japan Paul 

Madden CMG was moderated by BCCJ 

Vice President Alison Beale. Joining from the 

Embassy were Economic Counsellor Naomi 

Davies, Minister-Counsellor, Director of Trade 

and Investment Japan Chris Heffer and Political 

Counsellor Matthew Phillips.

Ambassador Madden provided an update 

on how the British Government team is dealing 

with the immediate economic fallout, their plans to 

reduce the short- and long-term business impact, the 

support available to UK businesses and indi vi duals 

in Japan and more details of their crisis response. 

Responsible business

Lastly, on 22 April, Global Perspectives K.K. 

Director Tove Kinooka, EY Japan Director Heather 

McLeish and BCCJ President David Bickle 

addressed longer-term views in a session entitled 

Is Covid Redefining Responsible Business?

While survival is the first priority for many 

businesses, it is also important to keep an eye on 

the longer term. When will recovery come? What 

will it look like? How will the business world have 

changed? These are questions being asked by the 

leaders of firms large and small, and Kinooka, 

McLeish and Bickle focused on the changing 

conversation around major business issues—

including the needs and demands of customers, 

governments, the public sector, employees, 

shareholders, suppliers and the entire business 

ecosystem—and how firms can respond while 

not losing sight of existing issues, such as climate, 

sustainability and people, that are at the heart of 

responsible business. 

View recordings of these events by searching for the title on the BCCJ YouTube channel.
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TOKIKO SHIMIZU
The Bank of Japan’s first woman executive director

BY SIMON FARRELL

INTERVIEW

the economy of the area to its usual strength and 

vitality, while at the same time maintaining control 

over the Covid-19 situation. This area is the very 

heart of Japan’s manufacturing industries. We need 

to monitor closely developments in the industries’ 

production and investment, as well as demand 

and supply conditions in the labour market. Those 

movements will determine the robustness of the 

recovery of Japan’s economy.

What are you most looking forward to?

As one of the executive directors, I would like to 

pay more attention to our relationship with the 

people outside our immediate circle and with 

global stakeholders, and I am looking forward 

to enhancing these networks of communication 

and exchange. Monetary policy is setting out into 

uncharted waters, and the world economy has 

changed its structure and the mechanism by which 

growth may be ensured. Central banks must review 

our responsibilities ceaselessly, and we need to be 

well prepared, determined and confident to meet 

whatever challenges the future may bring.

Tell us about your experience as the general 

manager for Europe in London.

From 2016 to 2018 was the second time for me to 

work in London. The first time was 2008–2010. 

You may have noticed that both were somewhat 

In what is widely seen as a boost for gender 

equality, Tokiko Shimizu was appointed in May 

as the first woman executive director of the 

Bank of Japan (BOJ) since it was founded in 1882.

She will serve a four-year term as one of six 

executive directors who oversee the daily opera-

tions of the bank, which include financial markets, 

monetary policy and economic analysis.

Shimizu, 55, joined the BOJ in 1987 after she 

had graduated from the University of Tokyo with 

a degree in engineering.

She also holds a master’s degree in interna-

tional policy studies from Stanford University and 

has worked in foreign exchange and financial 

markets, as general manager for Europe and chief 

repre sentative in London. In 2010, she became 

the first woman branch manager, at the BOJ’s 

Takamatsu branch.

Congratulations on becoming the BOJ’s female 

executive director. What will your roles and 

responsibilities be exactly?

In official terms, the executive directors shall, in 

accordance with the decisions made by the gover-

nor, administer the business of the BOJ assisting the 

governor and the deputy governors. My respon-

sibilities are, basically, to administer the business 

of the Nagoya Branch as the general manager, but 

I am also responsible for other businesses of the 

BOJ as one of the executive directors.

What do you think will be your biggest challenges?

As I have already been the general manager of the 

Nagoya Branch for two years, the challenges will not 

immediately change. For the economy of the area I 

cover, consisting of Aichi, Gifu, and Mie Prefectures, 

the most immediate challenge is how to return 

Shimizu with fellow expats in front of the 16th century Royal Exchange in central London.



I also enjoyed playing golf with my friends almost 

every weekend!

How do you feel becoming the BOJ’s first 

female ED?

No one can build a career in a traditional organisa-

tion without an accumulation of basic achieve-

ments during the course of promotions. I myself 

regard my career as the consequences of a number 

of choices made over the period of a 33-year 

working life. I do not have any feelings specific to 

becoming the first female ED, but it does give me 

confidence in the steps I have taken over my years 

spent at the BOJ.

INTERVIEW

To maintain control during such uncertain times, I worked closely not only with  

the Bank of England but also with colleagues in Whitehall, Westminster and Brussels.

unprecedented periods for the UK and the world. 

Many of my friends in London begged me, “Please 

do not come to London again because, whenever 

Tokiko comes, something bad happens!”

To maintain control during such uncertain times, 

I worked closely not only with the Bank of England 

but also with colleagues in Whitehall, Westminster 

and Brussels. I was so impressed by the efforts 

many colleagues made to ensure closer commu-

nication internationally as the situation became 

more uncertain. Based on the informa tion we got 

through such communications, my colleagues in 

the Japanese financial community in Europe were 

successful in becoming well prepared for Brexit.

What advice do you have for aspiring women 

leaders in Japan?

I believe the most important thing for a person 

to achieve their goals in their career is for them to 

make steady progress based on secure foundations, 

and to make sure that the path they choose is one 

that brings meaning to the world. If there is a gap 

between men and women to make a robust step 

through their career, it might be harder for a woman 

to be a trustable person. Trust cannot be earned 

in a day, but by proving one’s ability to maintain 

quality of results over many years—and by being 

always prepared for challenges that are more 

difficult—trust will certainly be deserved. 
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Long before Covid-19 turned the business 

world upside down and presented the 

health care industry with one of its greatest 

challenges, GlaxoSmithKline (GSK) was transform-

ing how teams work together.

The UK-headquartered, science-based pharma   -

ceutical and health care firm’s global team researches, 

develops and manufactures innova  tive pharma-

c eutical medicines, vaccines and consumer health-

care products.

Behind everything they do is a special purpose: 

to help people do more, feel better and live longer. 

And at the heart of that are values and expectations 

that help define the firm’s culture—allowing the 

GSK team to deliver extraordinary things for their 

patients and consumers.

Key areas of focus in the pharmaceutical busi-

ness include respiratory, HIV, infectious diseases, 

oncology and immuno-inflammation. And during 

the current coronavirus pandemic, GSK has been 

playing a role in the pursuit of vaccines and drugs 

with great urgency and investment.

Japan is an important market for the firm. As 

issues such as ageing and lower birth rates present 

societal challenges, there are opportunities for GSK 

to make a difference in people’s lives to address 

unmet medical needs, including preventive care 

and to collaborate with stakeholders—including 

the government—to share best practices from the 

global market that can further shape and improve 

the environment and policy.

Two years ago, Montréal, Canada native 

Paul Lirette arrived in Tokyo to lead the firm’s 

Japan operations. Right away he began a journey 

to strengthen an already solid foundation and 

enable GSK to provide local physicians and 

patients with the best possible service and most 

effective treatments.

HEALTH

CULTURE  
OF CHANGE

GSK’s journey for better health,  

teamwork and communication
BY C BRYAN JONES

To learn more about this journey, as well 

as GSK’s Covid-19 efforts and business goals, 

ACUMEN sat down with Lirette at the firm’s head-

quarters in Akasaka, Minato Ward.

How did you come to lead GSK’s Japan operations?

Having spent many years in Australia and the UK, 

I came to love living in different countries and 

being challenged by different cultures. After five 

years back home in Canada, I was wondering 

what I would do next. So, I had a conversation with 

Emma Walmsley, our CEO, and she asked me what 

I would like that to be. I said that I’d like to have a 

more complex business to manage, and to do it in a 

very different culture. I wanted to be able to do what 

I had been doing, which was, basically, to enhance 

a culture and make sure that we have a business 

that is sustainable.

What I didn’t know is that I was describing 

Japan. But one Friday evening, I received a phone 

call and was asked, How about Japan? It was a big 

compliment for a leader, because the country is the 

second-biggest market regardless of the company 

you work for or the industry you’re in. It took me 

just one minute to say yes.

How does it compare with other places?

The challenges are very, very different. Australia 

was my first experience as a general manager. In 

Canada, as head of sales and marketing, I knew 

the market by heart. I even knew the key opinion 

leaders, having been born there. And I knew all the 

employees, so I knew which levers I could use. But 

when I moved from Canada to Down Under, I had 

no internal network and no external network. I had 

expertise based on knowledge, but not based on 

who I knew. So, without knowing the environment, 

I had no choice but to rely on leading people. 

I also learned the hard way to ask questions. So, it 

required different leadership skills.

Then, moving to the UK and leading our 

Central and Eastern Europe operations meant 

the people I worked with were very different 

again. They weren’t native English speakers, so I 

learned not to be judgmental based on language 

skills and I learned to slow down when I speak. 

I also learned that every market has different life 

cycles in terms of integrating innovations, culture 

and how you inspire people. The way you inspire 

the Polish, for example, is very different than the 

way you inspire the Czechs. Learning about their 

history and their role models is very important.

I’m applying all this here in Japan. I’m listening 

and learning every single day. The people are 

fascinating. I love my colleagues. I love the business. 

There are lots of challenges and opportunities, but 

it’s a very humbling journey. I feel very privileged 

to be in Japan. I couldn’t ask for more.

How are GSK’s Covid-19 efforts progressing?

Obviously, coronavirus is a top priority world-

wide and finding a vaccine is critical to getting 

life and business back on track worldwide. Since 

the outbreak began, we have quickly turned our 

resources towards this challenge with our science 

and expertise while also protecting the health and 

well-being of our people. We are taking a compre-

hensive approach to three areas:

• Prevention

• Treatment

• Disease management

Prevention is focused on the development of 

a vaccine. Globally, our primary aim is to develop 

multiple adjuvant Covid-19 vaccines using our 
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innovative adjuvant technology, and we are colla-

borating with several firms and institutions around 

the world. This is the time for firms not to compete 

but to collaborate. We are in this together and are 

competing against the virus.

One of the most recent such collaborations 

is a global joint project with Sanofi, which we 

announced in April. They are a French pharma-

ceutical firm that has developed a Covid-19 antigen. 

We’re providing them with our proven pandemic 

adjuvant technology and hope to have a candidate 

vaccine that can enter clinical trials in the second 

half of 2020 and, if successful, be available in the 

second half of 2021.

The use of an adjuvant can be of particular 

importance in a pandemic situation because it may 

reduce the amount of vaccine protein required per 

dose, allowing more vaccine doses to be produced 

and, therefore, contributing to the protection of 

more people, sooner.

In addition to Sanofi, we are also collaborating 

with firms and institutions across the world, 

including in North America, Australia and China.

Alongside vaccines, we are also exploring thera-

peutic options. In April, we entered into a colla bo-

ration with the US firm Vir Biotechnology, Inc. to 

identify and accelerate new antiviral anti bodies that 

could be used as therapeutic or preventative options 

for Covid-19 or future corona virus outbreaks.

Through this collaboration, we’re combining 

Vir’s technology with our expertise in functional 

genomics. We are also evaluating their marketed 

pharmaceutical products, as well as medicines in 

development, to determine if any could be used 

beyond their current indications in response to the 

pandemic. This includes medicines with potential 

direct antiviral activity and those with possible 

utility in prevention or treatment of secondary 

complications of Covid-19.

Why is preventive care important?

GSK is dedicated to ensuring that people are 

protected with appropriate care at appropriate 

timing, notably with a vaccine that is effective 

as a preventive measure. We see life-course 

immunisation against various diseases as so 

important for all ages, not only for children but 

also for adults.

For the sustainability of healthcare system in 

Japan, we must do more to protect more people 

from vaccine-preventable diseases. I believe this can 

contr ibute to the extension of healthy life expectancy 

in an increasingly ageing society such as Japan.

What workplace challenges do you face here?

There are a few, but one is culture, and that’s part 

of our journey. When I arrived, I made it a point to 

really listen to the team. In the first two months, we 

did what we called the Listen & Learn Tour, during 

which we interviewed almost 400 employees out 

of 3,000. We did this 10 people at a time and asked 

the same five questions. Amazingly, people talked 

honestly in that atmosphere.

We identified areas that people see as challenges 

and opportunities, then started to address them one 

by one. And once we had a good feeling for their 

views, concerns and ideas—and what changes we 

would make—we started to explain the reason for 

the changes. Explaining the why and listening are 

very important.

We also started to talk more about GSK, our 

Values and Expectations we have for everything 

we do. That was the start of the journey two years 

ago. And during that cultural journey, we identified 

three areas of focus with regards to culture:

• Learning to speak up

• Diversity and inclusion

• Managers’ capability to foster a better culture 

based on values and expectations

Since then, we’ve initiated a lot of actions. 

First, we encourage everybody—at all levels and 

functions—to talk more about our Values and 

Expectations, how they relate to our daily life and 

how we can demonstrate better ones.

What encourages staff to speak up?

There are a lot of things. One is the way that we 

gather our Japan Executive Team to meet once a 

week at what we call Comm Cell. We catch up with 

each other to check the progress of the things, and 

we do it in the open areas so anyone can stop by 

Beyond vaccines and medicines, we are also 

making other contributions using our capabilities 

and expertise—for example, to support national 

testing centres in England.

In addition, we are supporting global and 

local community funds, including the donation 

of $10mn to the United Nations–World Health 

Organization Covid-19 Solidarity Response Fund, 

to support distri bu tion of essential supplies and 

personal protective equipment to health workers.

We have also made donations to contribute to 

healthcare in Japan, namely the Japan Respiratory 

Foundation, Japan Foundation and others.

As part of disease management in Japan, GSK 

also started an initiative using a telemedicine 

system that aims to enhance adherence to treat-

ment. This could potentially protect asthma 

patients from Covid-19.

Finding solutions, such as vaccines and drugs, 

to Covid-19 is an unprecedented challenge. 

Supporting the global response to Covid-19 is 

at the heart of GSK’s purpose—to “do more, 

feel better, live longer”—and our business and 

portfolio are highly relevant and much needed.

What stands out about healthcare in Japan?

That’s an interesting question. From a macro 

point of view, Japan has processes in place that 

allow them to bring innovations—medicines 

and vaccines—to market at the same pace as the 

United States and Europe in some therapeutic 

fields. That ability to accelerate approval to 

market in Japan is attractive. The government 

is making significant progress and we’re very 

competitive here.

The science in Japan is unbelievable. We have 

great scientists here—I call it the fertile ground—

and that’s why we are focusing a lot on business 

development opportunities. It’s one of the reasons 

we’re committed so strongly to doing clinical trials 

in Japan. It’s not because we have to, but because 

it’s important to make sure that we’re able to address 

patient needs and we’re learning a lot from the 

scientific community here. It’s a good environment 

to be in, full of challenges and opportunities.
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and see what is going on. That kind of transparency 

is something that we encourage of everybody at 

all levels so that we can escalate issues smoothly 

and openly discuss them. That is something that is 

making the environment better for people to speak 

up, and it also encourages improvement of our 

managers’ capabilities. We’ve been encouraging 

managers to have more dialogue with their staff.

I think that one of the key principles is that 

people follow not only the why of something but 

also your behaviour as a leader. A few examples 

come to mind. One is transparency in feedback.

Globally at GSK we’ve started the process of 

180-degree feedback, which we call One80, to 

receive feedback from those who report to you. 

That’s as opposed to 360-degree, which includes 

everyone at all levels.

After the first round, I was speaking with 

employees and realized that managers had not 

shared their One80 results with their staff. As I 

reflected on this, I asked, Why? Then I lifted the 

mirror and asked if I had I shared mine? So, I made 

a statement: I put my One80 results on Workplace, 

on our internal social network. Everyone, all 3,000 

employees, got access to my One80 results. I was 

leading by example, showing a case to all leaders 

that it is important that you talk about your One80 

results, get feedback on it and commit yourself to 

action. It’s very important that you lead by example.

Another thing we’ve learned is that the popular 

belief that Japanese people don’t speak up is a 

myth. I’m telling you, if you set up the right trusted 

environ ment, they do. And they talk a lot. More and 

more of our Japanese colleagues are raising issues 

and doing so faster than ever.

We’re trying to create an environment in which 

we help each other. One of the things I’m keen 

on is that, as a manager, I protect the back of my 

colleagues and vice versa. We’ve come up with 

rules of engagement for the executive team. We 

agree that it’s important to voice our opinion, and, 

once we make a decision, we are all committed to 

it. That’s fundamental. Leading by example is very, 

very, very important in Japan.

How do Japan and UK workplaces differ?

One big thing that I learned in the UK—one of the 

people’s strengths in business and as a culture—is 

that when they face an issue, Brits will look at it and 

sit on it. Unless it’s really important, there’s no sense 

of urgency to address it. They leave it there and 

think about it. And because the environment keeps 

changing, after a week or a month, their perspective 

is different. That’s one big thing I’m trying to bring 

from the UK to Japan.

What is the problem we’re trying to fix? Can we 

look at it from different angles? We have a tendency 

in Japan to be unclear about the problem and, 

there fore, the solution isn’t right. Slow down, iden-

tify the problem and be clear about it. As the English 

would say, sometimes problems fix them selves. 

That’s a richness about the Brits. They have this 

ability to sit on a problem, look at it and reflect on it 

from different angles, then act on it. We’re trying 

to embrace that here as part of our GSK culture.

How have your Listen & Learn Tour, Comm 

Cell and other engagement efforts helped?

One thing is that we hold casual, small Coffee with 

Paul sessions with employees every two weeks—

we’re doing them almost every week right now 

during the Covid-19 situation—and we capture all 

the questions and comments from employees. We 

review these every two or three months and see 

what actions we should take next. One of the things 

we identified was the need for more dialogue and 

feedback between managers and staff.

Also, we hold town hall meetings called 

Let’s Talk every month or two at which we share 

the company direction. At Let’s Talk, we also 

encourage each employee to share their recent 

successes and lessons learned. At the beginning, 

people hesitated to speak up. Recently, however, 

more and more want to speak at such occasions.

In connection to the business, these sessions 

have helped us serve patients better by creating 

more cooperation among the different functions. 

For example, it has helped us to be better at 

provi d ing our healthcare and drug information 

to doctors when we launch new products. The 

open-conversation culture between the functions 

That’s a richness about the Brits. They have this ability  

to sit on a problem, look at it and reflect on it from  

different angles, then act on it.

Virtual and face-to-face “Coffee with Paul” sessions
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accelerates things and creates a better atmosphere 

in the office.

It also helped us perform better when working 

with healthcare professionals last year when we 

launched our new product for chronic obstructive 

pulmonary disease, which turned out to be one 

of the most successful launches of the product 

world wide. So, the culture we are creating is nicely 

connected to the positive results for the Japan 

business. If you bring people with you, engage them, 

explain the why and provide clarity about what 

success look like, the possibilities are unlimited. 

It’s been just great. It’s a fun place to work.

Has the office climate changed to reflect this?

When we moved to this office, the concept was to 

build a flexible and inspiring space where people 

can perform better. For example, we removed 

personal offices for all the executives, so there are 

no personal offices for anybody. There are no walls 

between staff and executives. None of the desks 

are fixed either, so anybody can sit anywhere, and 

there are so many areas where we can talk or openly 

discuss things. That is helping us to interact better.

And we’re trying to go beyond this. It’s one thing 

to have a nice office with no walls separating people 

and so forth. But more important is what you do 

in that office. The feedback we’re getting is that the 

executive team is more visible than ever, and they go 

and talk with people. How was your weekend? Thank 

you for the great presentation you did the other day.

Because of the transparency, we have clear 

metrics in terms of how we measure our innovation, 

performance and trust. And it’s available out there—

anyone can look at it. Transparency is important. 

At Comm Cell, we get together in the middle of the 

17th floor and, as an executive team, we love to 

have fun. People can hear us laughing. We also 

love to have a conversation with healthy tension. 

They hear that, too. It’s this atmosphere of support-

ing each other that is critical.

How is GSK helping the “new normal” here?

GSK has been at the leading edge of teleworking, and 

we have a beautiful space for conducting webinars. 

We have been using the technology for many years.

So, in this severe situation with the coronavirus, 

we’re leveraging the capabilities that we already 

had in place while also prioritising the safety of our 

employees and their family members. But we can 

absolutely do more. We, as individuals and as a 

company, need to think about the safety of society 

beyond ourselves. With the new ways of working, 

including work-from-home and the utilisation of 

digital technology, we can also contribute to the 

new normal.

This virus is, of course, difficult, but we’re all 

here to support physicians and patients as much 

as possible. This is our commitment. So, the way 

we’re dealing with the situation for the time being is 

to align ourselves with the government, physicians 

and clinics. Our presence is important.

And we do the same here. As we discussed 

earlier, we’ve significantly increased our visibility 

as leaders. In my case, I do live Let’s Talk mini 

sessions every week. People use an online tool 

called Pigeonhole to ask questions, and I answer 

them on the spot together with some of the execu-

tive team members. We also meet with the issue 

management team three times a week, and we 

share the actions and decisions to all employees.

Our strategy is simple. We overcommunicate 

with employees, and we’re getting good feedback 

about it. During this crisis, people understand 

it’s important to work from home, so we’re trying 

to keep them feeling connected and to provide 

more and more information—and sometimes 

laughter—to keep them connected and help them 

understand the company’s direction.

How is GSK supporting the community?

Currency of trust is so important to us. We take this 

very seriously and we’re really proud of what we’re 

doing in terms of aligning ourselves with societal 

expectations. Our commitment to the community 

is a very big part of GSK. We have a system called 

Orange Day that allows our employees to take one 

day off to spend on volunteer activities.

Last year, 60% of employees took Orange Day. 

Sometimes it’s used to go out and support the 

parents of child patients, and sometimes it is used 

to help the camp for disabled children. It’s not only 

to contribute to society. Through these activities, 

people can realize that, as responsible citizens, they 

can contribute and learn from things that they don’t 

usually do.

What does 2020 and beyond hold for GSK?

From a culture point of view, I’m really proud of 

the journey that we have started, and I think the 

coronavirus situation will accelerate that journey. 

When you have to deal with a crisis like we’re in, 

it creates amazing teamwork. My colleagues are 

supporting each other like I’ve never seen before, 

and there’s a sense of caring among our people—

whether at the head office or in the field. More than 

ever, there is a sign of respect in our Values and 

Expectations, and people are rising above those 

expectations. I’m super energized and I know that 

this Covid-19 crisis—as difficult as it is—will change 

the way we work as a team.

From a business point of view, we’re committed 

to growth in this market, despite the fact that the 

market is declining. It’s important to grow in the 

right way, which means supporting employees, 

support ing more clinical trials in Japan and invest-

ing more. It’s important to grow and to make a 

profit so that we’re able to reinvest in R&D and in 

our people.

While our current business focus in Japan is 

on respiratory and vaccines, GSK’s next focus is 

oncology with several global assets in our pipeline, 

and we would like to bring our progress to Japanese 

patients as soon as possible.

I’m proud that GSK, globally, has the techno -

logy to support global health by assisting the 

development of vaccines and medicines, which will 

protect and help people do more, feel better and 

live longer. It gives great hope for us and, I think, the 

whole population. That’s something that makes me 

proud of working for GSK.

From the patient’s point of view, and for the 

business, we’re pleased to be launching several 

new products this year, and next year will be the 

same. We’re back in immunology and oncology as 

a business. We want to make a difference. We’re 

approaching all this by bringing leading-edge 

science to the challenge. That’s our mentality. 
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ONLINE LEARNING = BETTER RESULTS?
International schools see a silver lining in crisis

BY C BRYAN JONES

Japan’s school year was disrupted by the 

coronavirus, and the restrictions placed on 

in-person classes have impacted not only 

Japanese public schools but also international 

schools. To ensure that learning continued, 

educators quickly embraced digital options.

While the state of emergency has been lifted 

in all parts of the country as of 25 May, the risk 

remains. But the new approaches and lessons 

learned as a result of Covid-19 may transform 

education. ACUMEN spoke with schools to find 

out how they have responded and adapted.

Going online

British School in Tokyo (BST) Communications 

Manager Lowly Norgate said that BST has been 

using e-learning for some years now, so the 

shift was relatively smooth. Their move towards 

e-learning was triggered by another major disaster, 

the Great East Japan Earthquake and Tsunami of 

11 March, 2011.

“We have been using the Google Suite since 

2011 and reverted to online learning in the after-

math of 3/11, when the school closed for a few 

weeks. We started using Google Classroom in 

2014 and use this for the e-learning. Our teaching 

staff currently deliver the face-to-face learning 

with Zoom,” she explained, speaking of the now 

ubiquitous online meeting platform.

BST moved to online classes in the face of 

Covid-19 the week of 2 March, after the Tokyo 

Metropolitan Government requested that schools 

be closed.

At Nishimachi International School, the choice 

of platform depends on the grade, class and type 

of learning activity taking place. “Teachers are 

using an array of tools, including Google Hangouts, 

Google Chat and Zoom, to facilitate multiple 

ways of interacting,” explained Head of School 

Karen O’Neill. “Much like a class in school, this 

set up means there will be some whole-class time, 

one-to-one time for those children who require it, 

and some independent learning time, too. We 

have digital tools to support each of these ways 

of learning”.

Better tailored

The use of a variety of digital tools is turning out 

to be a plus for teachers, as it gives them more 

options for connecting with the individual needs 

of each student.

“It has been observed that, for some children, 

this style of remote learning is better suiting their 

quieter personalities, enabling an escape from the 

sometimes overwhelming intensity of face-to-face 

classroom life,” said Kirsten O’Connor, founder and 

chief executive of British Chamber of Commerce 

in Japan (BCCJ) member firm Quest Tokyo, which 

offers professional educational services to families 

and schools in Tokyo.

“Evaluation of this intense period of online 

learning will undoubtedly highlight some of 

the more effective long-term digital teaching 

strategies—particularly in education systems at 

more advanced stages of digital integration. This 

has been an ongoing area of focus for schools for 

many years,” O'Connor said.

“What we must not overlook, however, as 

things return to some semblance of normality 

and digitisation grows, is the importance of 

social interaction in school. Technology presents 

many opportunities—which should absolutely 

be harnessed—but for children and students, 

learning from and with their peers is a crucial part 

of development”.

Cracks exposed

But while technology is surfacing many positives, 

the heavy reliance on digital infrastructure has 

brought to light some inequalities.

It has been observed that, for 

some children, this style of 

remote learning is better suiting 

their quieter personalities.

BST embraced e-learning after 11 March, 2011. Horizon students present musical theatre from home.
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“School-building closures and the almost 

overnight global switch to prolonged online 

learning has revealed the stark and ongoing reality 

of national and international education inequity,” 

O’Connor said. “It is painfully clear that socio-

economic and geographical factors continue to 

affect access to quality learning opportunities for 

a high number of students”.

In terms of Japan, many educators have cited 

the lack of technological resources in public 

schools—and the lack of training for teachers and 

students in how best to utilise these learning tools—

as a key reason for the nation’s education system 

largely having been unprepared for a sudden shift 

to online classes. It’s an issue that has not gone 

unnoticed by the government, and the adminis-

tration of Prime Minister Shinzo Abe has said that 

it wants to make tablets available to all students by 

2023. Perhaps the coronavirus situation will boost 

those plans and help bring the level of technology 

use in Japanese schools on a par with those in the 

UK and elsewhere.

Positive change

While there is no doubt that the curbs on social 

contact has created challenges for students and 

educators, the legacy of Covid-19 in the field of 

education looks to be a positive one. The sudden, 

forced shift to new approaches to teaching—and 

the accelerated implementation of those already 

being explored—has made us look at education 

through a new prism.

“Online learning, around the world, is certainly 

offering both challenges and opportunities to 

schools and students. For teachers, ensuring that 

all children are engaged in every remote session 

is tough—particularly with very young children,” 

O’Connor explained. “There is, however, no doubt 

that this situation has accelerated the progress 

that schools were making on how to purposefully 

employ technology, something schools have been 

grappling with globally for many, many years”.

Horizon Japan International School head 

Emin Huseynov turned his eyes to the teachers 

themselves. He hopes that their efforts to main-

tain learning during the crisis will lead to a better 

appreciation of the important role they play 

in society.

“The world is full of millions of teachers—

many doing brilliant things right now. They are 

our metaphorical ‘practitioners’ that will be on 

the front lines of blending the best of the old and 

new educational practices. The entire globe now 

understands that growing and preparing together 

is essential to future success,” he said.

Advice

Distance learning due to Covid-19 concerns is likely 

to be with us for a long while. Now that the state of 

emergency has been lifted, schools may cautiously 

begin looking at ways to reopen. And while physical 

classes are likely to resume in some form, there’s 

little doubt that increased e-learning is here to stay.

How can parents help their children adapt and 

get the most out of the educational experience?

Huseynov said that “some younger students are 

not as proficient in their use of technology as their 

older counterparts, so we consider autonomy as the 

biggest challenge for primary-aged students”. He 

recommends setting up a routine and completing 

assigned work on time as a way of allowing parents 

to best help their children without creating undue 

stress. This can also help nurture the skills they have 

already been developing in class. “Students do not 

need to lose the skills they have already acquired. 

In fact, they can gain and progress intellectually 

during distance learning. Schools may be closed, 

but learning does not have to stop”.

James Moore, assistant head of school at The 

Montessori School of Tokyo, encourages parents 

to remember that the mental health of children is 

more important than conventional academics—

especially at times like these. “If your child is 

engaging readily in the online content shared 

by their school, that’s great; but try not to worry 

too much about ‘falling behind’ if your child is 

participating less than some others,” he said.

Daniel Roebuck, from the business office 

of Chiyoda International School Tokyo, also 

mentioned physical and mental well-being. “Take 

eye breaks. Stretch your legs. Talk to your child 

about what they are learning. Turn off the TV at 

meal times. Don’t forget play is important. Children 

are often suffering stress, too, yet cannot express 

these feelings clearly”.

Finally, Moore shared an important point about 

finding balance, and why it matters.

“Remember that it’s also great if your child is 

engaged in other meaningful activities around the 

home, or if you’re finding more quality time to just 

be together as a family,” he said. “Every family must 

find what works best for them in these exceptional 

circumstances and remember that doing your best 

really is enough. Happy, healthy students will be 

the ones best positioned to learn when we all return 

to school”. 

There is … no doubt that this situation has accelerated the progress  

that schools were making on how to purposefully employ technology.

Nishimachi students hold a virtual “book parade”.

Chiyoda International school provides 1:1 laptop access.
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W ith the Knights in White Lycra’s (KIWL) 

annual fundraising ride postponed 

until October, due to the coronavirus, 

I was looking for an interesting angle for this 

instal  ment in our regular series on the bike-riders. 

I didn’t have to look far. The diverse and deter mined 

do-gooders at KIWL are fertile ground for jolly 

eccentrics and eager raconteurs, but this time they 

outdid themselves by recruiting a scion of some one 

with serious struggle creden tials and stories to tell.

KIWL founder Rob Williams and I both lived 

in South Africa a number of years ago, so we were 

honoured and fascinated when self-effacing 

Greg Brutus joined KIWL and I convinced him 

to talk about his rather famous father.

Please tell us about your dad, Dennis Brutus, 

the late poet and activist who was shot by 

South Africa’s apartheid police, hidden by your 

family and served prison time in a cell next to 

the great Nelson Mandela.

My father, Dennis, a high school English teacher, 

was smart, organised and energetic. His passion 

for fair play and equal opportunity put him on a 

collision course with the white minority govern-

ment, arranging soccer, softball, cricket and other 

sporting contests between different racial groups. 

Seeing that only white athletes were allowed to 

represent the country, he wrote to international 

authorities to ask for equal access, or the expulsion 

of the whites-only teams. The crowning success 

of isolation came in 1971 with the expulsion of 

South Africa from the Olympics by the International 

Olympic Committee, and Dennis became public 

enemy number one. International cricket and 

rugby bans followed soon after.

EXCLUSIVE: 
MY DAD WAS IN PRISON

WITH NELSON MANDELA!
The incredible story of the latest Knights in White Lycra recruit

BY SIMON FARRELL

Before leaving with the family into exile 

in England in 1966, Dennis was sentenced to 

18 months in prison for his courageous battling. 

Most of his sentence was served in the infamous 

maximum-security prison on Robben Island, 

alongside many other liberation fighters: Govan 

Mbeki, Walter Sisulu, Indrus Naidoo, Neville 

Alexander, Nelson Mandela and countless others.

In Mandela’s novel Long Walk to Freedom, 

he mentions your Dad’s arrival in prison. 

What was your favourite Mandela anecdote?

Probably my favourite Mandela-related anec-

dote can be found in the video clip “Nelson 

Mandela: Dennis Brutus helps hide Mandela” 

(youtu.be/bToRXOZmHns), in which my father 

talks about harbouring the fugitive Mandela at 

our home in Port Elizabeth. Naturally, he couldn’t 

go out, so instead he passed the time teaching 

my elder brothers how to box. As you probably 

know, he was quite an accomplished boxer in 

his early years.

Sanctions are always a tricky subject in 

business and politics, and I understand 

Dennis had strong feelings about this.

The United States has, for a long time, imposed 

economic sanctions against Cuba, Russia and 

North Korea—with few or, at best, mixed results. 

Sanctions against South Africa came in three 

waves and were effective because the pariah state 

had few friends: Israel, Taiwan and Iran.

Dennis and Greg Brutus:  
living the legacy
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The “No Arms for Apartheid” movement 

started in 1963 because military weapons were 

used against an impoverished civilian uprising for 

civil rights. Dennis was much more involved with 

the disinvest ment of university and trade union 

investment funds, pulling out their signi fi-

cant holdings in firms and corporations that did 

business with South Africa. This grew across 

campuses, involving student strikes, teach-ins 

and occupation of key administration buildings. 

There are repercussions to this day, with share-

holders seeking “ethical investment” that shuns 

profits made from the exploitation of people and 

the environment.

Dennis was particularly active in the “Cultural 

Boycott,” where celebrities, high profile artists, 

musicians and athletes, such as Arthur Ashe, 

cancelled tours of the racist republic. British Prime 

Minister Margaret Thatcher and President Ronald 

Reagan famously said that black South Africans 

would suffer most from sanctions, but Dennis and 

others, notably Archbishop Desmond Tutu, refuted 

those arguments. Sanctions worked because of 

twin pressures: internal resistance and interna-

tional condemnation.

Dennis lived in exile in the United States in the 

1970s and 1980s, but you ended up in Britain 

and Hong Kong. How did that happen?

I’m the seventh of eight children (four boys and 

four girls). Initially, we all moved to the UK as 

exiles in 1966. In the 1970s, my father got a job 

teaching at Northwestern University near Chicago, 

Illinois, so the family moved to the United States. 

But after two years, my mother returned to the UK 

and brought four of us younger children back with 

her. The rest remained behind with my dad.

I completed my studies in the UK, and my first 

job in 1986 was for a Japanese company, Komatsu, 

in the north-east of England. I like to think of my 

being in Japan now as a sort of “full-circle” story; 

I started out with a Japanese company and here I 

am more than 30 years later—in the twilight of my 

career—working in Japan.

In the intervening years, I had an incredible 

time backpacking around Southeast Asia with 

some friends, in 1992, and fell in love with Asia. 

I ended up settling in Hong Kong, where I met my 

wife and raised our two sons for the past 28 years. 

I spent much of my career working for AT&T as the 

head of corporate communications in the Asia–

Pacific region.

After apartheid ended, Dennis became more 

involved in environmental issues. Please share 

with us his fight against the oil industry and 

global corporations.

Being an activist for social justice, Dennis observed 

that the same industrial giants exploiting people 

were also polluting the environment. Human rights 

could never be enjoyed in a choking, smoking, 

tarnished world where rivers turn into sewers 

of waste. Dennis joined many climate protests, 

for example at the Rio+10 Conference, in 2002, 

when the United Nations held its sustainable 

development summit in the Brazilian city to 

measure progress on Agenda 21 and the Kyoto 

Protocol. The street clashes were documented 

by filmmaker Riyadh Desai, and even featured 

in The New York Times!

Near the end of his life, Dennis was honoured 

with the Pete Seeger Peace Award for his envi-

ronmental activism, and he received the award 

from his sick bed, adding a performance of his 

poetry, which can be found on the UKZN Centre 

for Civil Society website: ccs.ukzn.ac.za

Do you have a favourite poem by Dennis?

Yes, my two favourites are:

“Nightsong: City”

Sleep well, my love, sleep well:

the harbour lights glaze over restless docks,

police cars cockroach through the tunnel streets;

from the shanties creaking iron-sheets

violence like a bug-infested rag is tossed

and fear is imminent as sound in the 

wind-swung bell;

the long day’s anger pants from sand and rocks;

but for this breathing night at last;

my land, my love, sleep well.

“Somehow We Survive”

Somehow we survive

and tenderness, frustrated, does not wither.

Investigating searchlights rake

our naked unprotected contours . . .

boots club the peeling door.

But somehow we survive

severance, deprivation, loss.

Patrols uncoil along the asphalt dark

hissing their menace to our lives,

most cruel, all our land is scarred with terror,

rendered unlovely and unlovable;

sundered are we and all our 

passionate surrender

but somehow tenderness survives.

Finally, how has his legacy affected you?

In two ways. First, I’ve been a passionate sportsman 

my whole life, and I’m delighted that my sons have 

also followed suit, both studying sport science and 

coaching at university in the UK. They continue to 

keep active. I took part in several team sports when I 

was younger, and now that I’m on the back nine, so 

to speak, I just try to keep fit and active with regular 

runs, bike rides, tennis and swimming.

Second, I’ve tried to help those less able to help 

themselves—especially in the area of education. I’ve 

been on the board of a charity called the Christina 

Noble Children’s Foundation (www.cncf.org) for 

more than a decade, supporting under privileged 

and at-risk children in Vietnam and Mongolia. 

And now that I’m in Japan, I’m delighted to be 

supporting YouMeWe through the Knights in White 

Lycra. I’m really excited about the 500km charity 

ride that’s been rescheduled for October, due to the 

coronavirus. The ride will allow me to combine two 

of my passions—sport and fund raising—to help 

the underprivileged. 

Nelson Mandela with  
May Brutus, Greg’s late mother
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The Covid-19 pandemic has been a shared 

experience for the world, impacting the 

lives of everyone regardless of location. 

Japanese living in the UK and Britons living in 

Japan have had to cope with the situation while 

away from their home countries. ACUMEN 

spoke with Dr Kenji Shibuya, the former chair of 

the Department of Global Health Policy at the 

University of Tokyo’s Graduate School of Medicine 

who is now director of the Institute of Population 

Health at King’s College London, about how the 

Japanese and British responses to the coronavirus 

differed and what health advice he has for expats.

Please compare the UK and  

Japanese healthcare systems.

Although the financing scheme is different—the 

National Health Service (NHS) is tax-based and 

in Japan it is social insurance—both systems put 

equity as their core value and principle: universal 

access in Japan and free service for everyone living 

in the UK.

Japan’s universal access can avoid waiting 

time, but it is not an efficient system as patients 

could go to see doctors at university hospitals. 

The UK system is more organised in terms of a 

referral system, but the flip side is that there is 

an extremely long waiting list.

In terms of quality, the UK system is more 

evidence-based whereas the Japanese system is 

more generous in terms of service provision, which 

is escalating the healthcare expenditures, given the 

ageing population.

INTERVIEW

How well are the UK and Japanese governments 

handling the coronavirus?

potentially problematic now that Japan has lifted its 

state of emergency. If it is too early, I expect another 

wave of coronavirus infections.

Is some criticism of the World Health  

Organiza tion (WHO) justified,  

such as its perceived pro-China bias  

and it being too slow to act against  

virus outbreaks? 

The pandemic is very politicised. The WHO is not 

perfect, but it is important to get the facts right and 

to correct allegations of delays and complacency. 

For example, the WHO declared a public health 

emergency of international concern just four 

weeks after China had reposted its cases to the 

organisation. And it is important to note that there 

were only 98 confirmed Covid-19 cases outside 

China at that time. As this is a global pandemic, we 

must avoid scapegoating, unite and strengthen our 

concerted efforts.

Where are we now in the fight against HIV/AIDS?

We tend to focus on Covid-19 as the sole global 

health problem. There are obviously major global 

health issues, such as HIV/AIDS, malaria and child-

hood diseases. My major concern right now is that, 

in the least-developed regions of the world, there 

is very limited testing capacity and the resil ience 

of health systems is so poor. Unless we support 

them, it will be very challenging to put an end to 

the Covid-19 pandemic.

What health advice do you have for expats, either 

Japanese in the UK or Britons in Japan?

Try to find credible sources of information, as 

there is so much fake and unreliable news. Also, 

please do not assume that Covid-19 will be gone 

soon. Our lives will be completely changed as a 

result of Covid-19 and we have to cope with it. 

DR KENJI SHIBUYA
Covid-19, NHS, WHO, AIDS and expat advice

BY SIMON FARRELL

I think that both countries did not act quickly to 

tackle Covid-19. The UK was delayed in its initial 

response—particularly in stepping up its efforts 

to expand testing capacity and social distancing 

measures. This delay resulted in a large number 

for casualties, despite the lockdown. But the UK 

has acted aggressively since and has managed to 

expand its testing capacity up to 100,000 per day.

Japan managed to contain initial infection by 

focusing on clusters, but did not expand its testing 

capacity. This has led to an increasing number 

of community and hospital transmissions. 

The govern  ment did not act quickly either given 

the decision about the Olympics. But, for some 

reasons, its mild lockdown—voluntary stay-at-

home measures—seems to have worked. My 

concern is that the testing capacity is still so 

limited (20,000 per day as of 16 May). We do 

not have enough informa tion to understand what 

is actually happening on the ground. This is 

The UK [healthcare] system is more evidence-based whereas the  

Japanese system is more generous in terms of service provision.
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Resilience has become a buzzword in the 

workplace as we face challenges on a 

scale most of us have never experienced. 

Suddenly, resilience has gone from being an 

interesting “nice-to-have” concept to an essential 

skill that enables us to continue our lives and 

work in an uncertain and stressful time.

The Covid-19 crisis has affected us all in 

some way or another, and has given us a different 

perspec tive on life, work and community. For 

many, it means learning to be resourceful and 

find new ways of working.

Stay home

This is the slogan in Japan but, as we know, 

for millions of people around the world the 

word “home” takes on a different meaning. For 

refugees, home is often a distant memory, but a 

place to which they would like to return. We are 

experiencing, perhaps for the first time, how it 

feels to live with restrictions on our lifestyle, and 

this can offer us a new understanding of the 

conditions under which refugees live—often for 

years at a time, with no end in sight.

Learning moment

Facing unknown dangers and losing control of 

your life is a traumatic experience. It is easy to fall 

into “survival mode” and focus only on our own 

situation, shutting out the wider world and losing 

interest in things that do not affect us directly. But 

if we look to refugee communities that have faced 

WHAT REFUGEES CAN TEACH US
And how you can support them in the “new normal”

BY JANE BEST OBE 
PRESIDENT AND CHIEF EXECUTIVE OF REFUGEES INTERNATIONAL JAPAN

CHARITY

challenges such as what we are experience now—

and much worse—for years or even decades, there 

is much we can learn.

Refugees crave normality, and now we know 

what that feels like. But what will the “new normal” 

be? We mourn the life we had and want things 

to be the same as they were, but we may have to 

accept that this will not be possible. I hear people 

saying that “football won’t be football” without 

the buzz of live crowds, but for millions around 

the world an open space and markers for goal 

posts prove to be more than enough.

Resilience

At Refugees International Japan (RIJ), we see 

amazing resilience from the benefi ciaries of 

the projects we fund as they rebuild their lives 

and communities to become indepen dent of 

aid. And supporting refugees on their path to 

indepen dence can pay off for us all in the long 

term through development of the labour force, 

a reduction in required financial aid or as hosts 

of refugees who give back in times of crisis.

As we read about the kindness and generosity 

of people around the world, we note that many 

refugees are involved in helping their neighbours. For updates: rij-npo.org/en/activities

As Shadi Shhadeh, a Syrian refugee who set up a 

network of community shoppers for the vulnerable 

in Switzerland, said: “We live, and are still living, a 

crisis as refugees. That makes us probably in a better 

position to understand that there is a crisis and 

how to help”.

We see many more examples:

• Medically qualified refugees in Germany are 

being recruited to assist in hospitals

• Women who learned soap-making in Zaatari 

Camp, Jordan, have increased their production 

to share with others and improve hygiene

• Afghan refugees in Iran are making hospital gowns

• A Rwandan student nurse in Kenya is working 

night shifts to ease pressure on the regular staff

• Refugee chefs in community kitchens in the 

US state of Maryland are preparing meals for 

healthcare workers

After doing a presentation using case studies to 

illustrate resilience, the comment that one partici-

pant shared with us summed up perfectly the shift 

in mindset we are seeing: “I now view refugees with 

admiration and respect rather than pity”.

Challenges

RIJ faces its own challenges at the moment. We 

have realised that, like many charities around the 

world, we are over-dependent on event fund raising 

and we have had to reschedule many of our events.

As we all—refugee camps included—come 

out of lockdown, your support will enable us to 

meet our funding budget and allow projects to 

resume. As we see in the examples here, money 

invested now in the refugee communities pays off 

in the future. You can make a significant impact 

with a one-off donation today, or becoming a 

monthly donor.

We say, “Make use of a crisis”. And I’m reminded 

of a refugee living in Canada who said, “We’ll 

get through it. This is one more challenge in life”. 

Humanity, around the world, is in this crisis 

together, and it is people supporting one another 

that will enable us all to get through it. 

Upcoming events

World Refugee Day: 20 June

The Great Wine Bluff: 3 July

F1 Race Night: 2 October

Gala Dinner: 16 October

Palace Loop Race: 31 October
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Japanese nationals under lockdown in towns 

and cities across the UK have adopted the stiff 

upper lip of their hosts as Britain waits out the 

coronavirus crisis.

There were more than 60,600 Japanese regis-

tered as living in Britain before the first corona virus 

cases were reported in late January, according to 

the latest figures from the Embassy of Japan in the 

UK. Some returned to Japan before the intro duction 

on 23 March of a broad lock down that banned all 

non-essential travel and contact with other people, 

but plenty opted to tough it out.

Two months later, those who stayed behind 

admit that the restrictions have been like none 

they have ever experienced. The coronavirus has 

clearly been a health concern in its own right, but 

the impact of Covid-19 on businesses, day-to-day 

life and children’s education has been far reaching.

And they are aware that they are not out of the 

woods yet, even as the UK embarks on a phased exit.

Life under lockdown

“I’m lucky because I work from home, but only 

two regular patients are still coming for treatment, 

once a week each,” said Kazufumi Kurosawa, 

an acupuncturist and shiatsu practitioner. He is 

originally from Sagamihara, Kanagawa Prefecture, 

but has lived in Britain for 21 years.

“Other than that, I’m not working at all,” he told 

ACUMEN from his home in Acton, West London. 

“I have been staying home with my English wife, 

Claire, and our three children, cooking, watching 

television together, doing a bit of housework and 

going to the park once a day with the children to 

get some exercise”.

The biggest concern, 56-year-old Kurosawa 

said, is “not being able to work, not being able to 

make money like usual and simply worrying about 

STOIC UNDER STRESS
Despite pain, Japan expats in UK adopt stiff upper lip and cheer NHS spirit

BY JULIAN RYALL

COVID-19

running out of cash if the lockdown continues for 

a long time”.

The other big headache has been shopping, as 

a lot of shops have closed and there are often long 

queues at the supermarkets that are open. That, 

in turn, makes it quite difficult to keep two metres 

from other shoppers, he said. “And some people 

don’t even bother trying”.

Kurosawa said he agrees with the implementa-

tion of the lockdown, but believes it probably came 

too late and that the sudden U-turn from plotting 

to get through the crisis with a strategy of herd 

immunity to full lockdown over the course of a 

weekend caused confusion.

“It made a lot of people go out and panic buy, 

and that has affected businesses badly,” he said.

Everything has changed

Ayako Nishino is a Japanese expatriate whose 

husband was posted to London three years ago. 

She said “everything has changed” in the past 

couple of months. “The hardest thing is not 

knowing—and nobody knows—how long this 

thing will last”.

Nishino, who is originally from Saitama 

Prefecture, said the introduction of the lockdown 

was “the most effective” recourse open to the 

government to try to halt the spread of the virus. 

Kazufumi Kurosawa with his family in Acton, West London



bccjacumen.com  33

COVID-19

[Brewster] expressed her admiration for former NHS workers who 

had heeded the government’s calls for them to volunteer to return to 

hospitals as the crisis deepened. “I think that is a real British strength”.

But the constant routine of household chores 

and making meals three times a day for her 

family has begun to grate. “It’s making me a bit 

annoyed,” she said.

Kazuko Martin, who is married to an Irish 

national and has two children, said her life has 

become “much busier” since lockdown, and 

admits that she has “put on lots of weight”.

“All my time is just dedicated to kids’ home 

learning and chores, so I have no time for myself,” 

said the 47-year-old who is originally from Tokyo. 

“It has been much busier than in the normal days 

before lockdown.

“I would have loved to be able to go back to 

Japan before the lockdown was introduced, but we 

didn’t have anywhere to stay long-term,” she said. 

“If we had our own house, we would definitely 

have gone back to Tokyo, as I would rather be 

having a difficult time in my own country”.

Britain is home

Noriko Brewster, however, said she never contem-

plated leaving the UK as the coronavirus took hold 

“because, after 20 years, my life is here now”.

Managing director of Bognor Regis-based 

MD10 Ltd., which provides professional dog 

shampoos, Brewster said she has lost business 

as a result of the lockdown and misses meeting 

friends and clients at dog shows around the UK. 

But, she added, at least her earlier fears that there 

would be food shortages have not been realised.

“I would say that I have been a little worried, 

as I suffer from asthma, but there has been little 

hardship on the physical side of life under lock-

down,” she said. “In fact, our life under lock down is 

not hard at all, as we have food and a roof over our 

heads. It’s hard for people who are working for the 

National Health Service.

“And I do not expect the lockdown to be lifted 

soon,” she continued. At least not quickly or fully. 

“I do not think that it is a good idea to do this thing 

half-heartedly. You have to do it properly or it will 

not be effective”.

Worker support

Brewster has been following developments with the 

coronavirus in her homeland and said she has been 

disappointed by the lack of support that healthcare 

staff have received from the general public.

“I feel that doctors and health workers should 

be appreciated more by the public, just like they 

are here in the UK,” she said. “What I am reading 

in the news is that the Japanese public seems to be 

complaining quite a lot”.

She expressed her admiration for former NHS 

workers who had heeded the government’s calls for 

them to volunteer to return to hospitals as the crisis 

deepened. “I think that is a real British strength”.

She added: “The most important thing right 

now is to unite worldwide, to help each other with 

ideas and information and to fight against this virus. 

This is no time to fight over silly things. Everyone 

has to work towards the goal of defeating the virus”.

Firm impact

Japanese firms with offices and manufacturing 

facilities in the UK have also felt the impact of the 

lockdown, although some are seeing a light at the 

end of the tunnel.

Nissan Motor Co., Ltd. has announced that it 

will resume phased production in early June at its 

Sunderland factory, the biggest car plant in the 

country and where nearly 350,000 vehicles rolled 

off the lines last year.

Operations at the plant were suspended on 

17 March, although a pilot programme involving 

about 50 staff to examine safety measures at the 

facility commenced in late April.

Hitachi Rail Limited only had one Japanese 

member of staff working at its Newton Aycliffe 

factory when the pandemic struck, and he requ-

ested to be permitted to return to Japan in February, 

said Nina Harding, a spokesperson for the firm.

The factory and the depots have at no point 

halted operations, although they have been 

working with a much-reduced team during the 

restrictions, she said.

“Everybody who can work from home has been 

asked to do that, and in our train-maintenance 

centres and factory we have implemented social 

distancing controls to ensure that we can continue 

to deliver for our customers”. 

Noriko Brewster never contem plated leaving the UK after the virus hit. 
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I t is now nearly six months since the world 

began to hear the first reports of a previously 

unknown virus emerging in China, although 

little did most people realise the scale of the crisis 

that was about to unfold. Now, however, there 

appears to be at least a glimmer of light at the end 

of the tunnel as lockdowns are lifted, infection 

trajectories plateau and advances are made in the 

development of vaccines.

Yet, even after a solution to the coronavirus 

is devised and deployed, the repercussions will 

continue to be felt throughout society. Among those 

most at risk—now and in the months to come—are 

the small and medium-sized enterprises (SMEs) 

that are critical to the well-being of any economy.

Economic lifeblood

In Japan, there are an estimated 3.81mn SMEs, 

foreign-owned entities included. These account 

for more than 99% of all firms and provide the 

vast majority of the nation’s jobs.

“It’s safe to say that this crisis has affected firms 

very severely, and one of the biggest concerns for 

SMEs is that they simply do not have the cushion of 

resources to fall back on that the larger firms have,” 

said Tove Kinooka, director of Global Perspectives 

KK and a BCCJ Executive Committee member who 

also leads the chamber’s Responsible Business Task 

Force. “A lot of SMEs are in the service sector or are 

people-facing, and that is very hard at the moment”.

According to Teikoku Databank figures, 87 firms 

had filed for bankruptcy as of 13 May and a further 

55 were in the process of liquidation.

Most SMEs have been thrown back on their 

own resources—and resourcefulness—although 

the Japanese government has acted to introduce 

a range of measures designed to support firms.

SMEs FIGHT 
TO SURVIVE

Govt helps virus-hit firms with cash, advice  

and by easing rules, but is it enough?
BY JULIAN RYALL

SME

“It’s about business continuity and how to keep 

going under very different circumstances,” Kinooka 

said. “A lot of what we do, for example, is based on 

face-to-face interactions, and that has just been 

paralysed. So, we have had to try to reinvent what 

we do and how we do it”.

Government support

Catherine O’Connell, founder 

of Catherine O’Connell Law, 

agrees that firms in the tourism 

and hospitality sectors, as well as 

those in the in-person training business, are most at 

risk from the fallout of the pandemic.

“This is likely to be ongoing for more than 

12 months from where we are now,” she said. 

“I think we will find some businesses dry up 

completely, and more SMEs will have to reinvent 

themselves”. But she urges business owners to 

seek any and all government support that might 

be available.

“I already know first-hand of a half-dozen 

foreign-owned SMEs that have applied for 

subsidies,” she said. 

The Japanese government, in early April, 

released the first series of measures designed 

to help firms get through the crisis, with more 

programmes added subsequently. The details 

can be found on the website of the Ministry 

of Economy, Trade and Industry (METI) at  

meti.go.jp/covid-19

METI will provide assistance with, for instance, 

setting up a firm’s remote working system for 

According to Teikoku Databank 

figures, 87 firms had filed for 

bankruptcy as of 13 May and a 

further 55 were in the process 

of liquidation.
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employees, relaxing import and export procedures, 

securing low-interest loans and obtaining broader 

financial support to cover wages and other costs.

The British Chamber of Commerce in Japan 

has also been proactive in offering advice to 

firms and has a dedicated page on its website at 

bccjapan.com/covid-19

Kinooka points out that the ministry has now 

made its information available in English, and says 

the foreign business community in Japan has been 

“excellent at sharing information and providing 

mutual support”. But the form-filling required to 

apply for assistance is cumbersome and time-

consuming, she added.

“There is an awful lot of paperwork, but I tell 

our accountant what we need and ask him to look 

into it. I think it pays to go to a professional rather 

than applying, getting it wrong and then having to 

go back and forth again”.

Ideas

Foreign-owned SMEs have a long list of measures 

that they believe the government could—and 

should—take to ease their burden. Some of those 

hopes were dashed on 12 May, however, when 

Finance Minister Taro Aso ruled out the possibility 

of tax cuts, including reducing the consumption tax.

Kirsten O’Connor, founder and director of 

educational services and tutoring firm Quest Tokyo, 

said most of the initiatives are related to cash-

flow loans. And while she has not yet needed to 

consider those options, it appears that her firm will 

not qualify, as an applicant is required to provide 

evidence that income has contracted by at least 50%.

“When cashflow becomes an issue in the 

coming months, I would like to be reassured that 

the require ments SMEs need to satisfy are reason-

able, so that we can keep services going for the 

community and staff,” she said.

The steps O’Connor has taken so far include:

• Pivoting to find ways to provide services digitally

• Staying in contact with clients as much 

as possible

• Diversifying the services that are available

Greg Story, president of Dale Carnegie Training 

Japan, said many SMEs are on the receiving end of 

a double-whammy: an immediate and very sharp 

decline in revenue and an ongoing problem where 

client firms cut back on their expenditures.

“The concept for us is of a family or a team, 

and I want my staff to stick together,” he said. “For 

SMEs, the organisation is a very personal thing, 

The government has to understand that their best outcome 

would be for people to remain employed, and that requires 

me to keep paying them. That means it’s in the government’s 

interest to support me to allow me to do exactly that.

SME resources

BCCJ 
bccjapan.com/covid-19

METI 
meti.go.jp/covid-19

and your people are your family. So I feel very 

strongly that I have to take care of all of them. 

And that also means that I see the families of the 

16 people that I directly employ as part of that 

extended family”.

“The last thing that I want to do is to cut pay or 

cut people because, when we bounce back—and 

we will bounce back, then I am going to need every 

one of those very capable people”.

For Story, loans that do not require collateral 

or personal guarantees from directors are very 

important, along with loans with rock-bottom 

interest rates.

“I also welcome schemes that help firms cover 

at least some of their office rental costs, because 

rent and salaries are by far my biggest expenses,” 

he added. “The government has to understand that 

their best outcome would be for people to remain 

employed, and that requires me to keep paying 

them. That means it’s in the government’s interest 

to support me to allow me to do exactly that”.

Tax matters

Kinooka said it would be “very helpful” if the govern -

ment would agree to an immediate defer ment of 

personal taxes and staff pensions, while another 

option would be to reverse the increase in the 

consumption tax, which was hiked from 8% to 10% 

last October. Aso’s comments would appear to 

rule out such moves.

For O’Connell, the priority lies outside the 

realm of financial assistance.

“My business survives on the basis of there 

being a healthy Japanese population working 

for thriving businesses,” she said. “The key is for 

employees of firms and organisations that I do 

work with to be healthy enough to come to work 

for their firms, and so that means we need adequate 

testing and other health and safety measures in 

place to ensure that Japanese citizens are safe and 

can work comfortably”. 



Dr. Kohei Fujimoto is a US-trained, certified Dr. Kohei Fujimoto is a US-trained, certified 
specialist in the fi eld of gum disease and implant specialist in the fi eld of gum disease and implant 
denti stry. He is fl uent in English, and lectures in denti stry. He is fl uent in English, and lectures in 
Japan and abroad.Japan and abroad.

For our patients who require additional care, we For our patients who require additional care, we 
maintain a network of US-trained dental specialists maintain a network of US-trained dental specialists 
for referrals in Japan, and can also coordinate with for referrals in Japan, and can also coordinate with 
clinics overseas.clinics overseas.

World-Class 
Specialist Care
Located in Tokyo’s Ginza district, we have been providing 
world-class comprehensive restorati ve and periodontal dental 
care to the internati onal community since 1981.

SERVICES INCLUDE: Dental emergencies  •  Regular checkups  •  Cleanings  •  Consultati ons  •  Ongoing treatment

APPOINTMENTS
+81 (3) 5551-0051 or fujidc@kk.iij4u.or.jp+81 (3) 5551-0051 or fujidc@kk.iij4u.or.jp
Open weekdays 9:30 a.m.–6:00 p.m.Open weekdays 9:30 a.m.–6:00 p.m.
Closed weekends and national holidaysClosed weekends and national holidays

ACCESS
Ginza Station Exit A12Ginza Station Exit A12
(Ginza, Marunouchi, and Hibiya Lines)(Ginza, Marunouchi, and Hibiya Lines)
Kami-Pulp Kaikan 4F, Ginza 3-9-11Kami-Pulp Kaikan 4F, Ginza 3-9-11
Chuo-ku, Tokyo 104-8139Chuo-ku, Tokyo 104-8139

www.fujimoto-dental.com
Kohei Fujimoto, D.D.S., 
M.S.D. Periodonti st

2020–2021 
PRESCHOOL–GRADE 12
ADMISSIONS OPEN
APPLY TODAY:
WWW.HORIZON.AC.JP
25 MINUTES FROM TOKYO—IN THE HEART OF YOKOHAMA

For more info and bookings, contact Custom Media: 
03-4540-7730 or inquiries@custom-media.com

Set your event in motion 
with a dash of London fl avour. 
• Custom rides for staff, visitors or clients 

• Vehicle wraps for product launches and 
media promotions

Our creative services draw all eyes to you.Our creative services draw all eyes to you.



bccjacumen.com  37

HISTORY

The final resting place and remains have 

been formally identified of William Adams 

(1564–1620), the celebrated navigator who 

jointly negotiated the first Japan–Britain diplomatic 

and trade agreement, and became a samurai and 

adviser to the shogun.

It is now confirmed that Adams, who was 

born in Gillingham, Kent and died 400 years ago 

on 16 May, was buried at Hirado in Nagasaki 

Prefecture. Adams landed in Japan in April 1600 

on a Dutch ship and later was befriended by the 

shogun, Tokugawa Ieyasu (1543–1616). Multi-

lingual Adams became Ieyasu’s foreign affairs 

adviser and teacher of multifarious subjects.

The long-awaited historical find is even more 

poignant because the 400th anniversary of Adams’ 

death is being marked this year with a series of 

high-profile events in Japan, where he is known 

as Miura Anjin. His fascinating story of adventure 

and enduring friendship with Tokugawa Ieyasu is 

taught to Japanese schoolchildren, but he is much 

less known in the UK.

WILLIAM ADAMS
Remains of First Briton in Japan found

The Tokyo-based William Adams Club (WAC), 

established by Robin James Maynard MBE in 2015 

as a non- profit organisation, commissioned a 

memorial monument by sculptor Kate Thomson 

for ¥5.4mn, to be erected at the British Embassy 

Tokyo, and a portrait donated by Somerset artist 

Nicky Farrell for WAC events.

WAC now plans to help raise Adam’s profile 

in the UK and further preserve his legacy and 

bilateral history in Japan.

Thanks to a ¥3mn grant from Maynard 

and full cooperation with Hirado City Council, 

Adam’s skeletal remains were found at a site that 

theoretically could include his grave, the William 

Adams Memorial Park on Sakigata Hill, Hirado. 

Excavations that began in July 2017 confirmed it 

was Adams’ grave in April this year from conclu-

sive forensic tests on bones carried out by the 

University of Tokyo.

Maynard said: “In giving back to Japan, which 

overall has been kind and supportive to me for 

42 years, my original intention was to fund the 

refurbishment of the William Adams Memorial 

Park at Hirado for the commemorative events there 

to mark the 400th anniversary of his death at Hirado 

today. The amount was more than enough, and 

attention turned to the mystery of an insignificant 

unmarked old stella, set to one side in the Memorial 

Park and partly under a path. Serendipity waved 

her wand and the important mystery is now solved, 

although not quite as important as Richard III”.

WAC member Professor Richard Irving played 

a pivotal role in the project, with this unexpected 

and significant historical result. “For much of my 

adult life I have been intrigued by William Adams 

and his achievements; and being integral to the 

excavation and identification of the remains, on 

behalf of WAC, simultaneous with my retirement 

in Japan, is my career highlight”.

Professor Irving is currently writing a book 

covering the whole life of William Adams, which 

will include hitherto little-known detail on his 

early life in England. 

Acidic soil destroyed most bone mass.

Read the six-page William Adams Club 
Statement here (bccjacumen.com/
remains-first-briton-japan-found) or 
email Robin Maynard:   
rjmaynard126@yahoo.co.uk

How the UK media reported this story:
custom-media.com/portfolio/ 
the-william-adams-club
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B ritish automaker Lotus Cars Limited 

has a strong following among Japanese 

enthusiasts and the Covid-19 pandemic 

has not slowed them down. ACUMEN spoke 

with Regional Manager for Asia–Pacific David 

McIntyre to find out how the firm has weathered 

the storm and what to expect in the months and 

years to come.

How have your Japan operations been going?

In 2019, Japan was the number-one market for 

Lotus world wide, with more than 200 cars deli vered 

to our loyal Japanese customers. We work very 

closely with our distributor, LCI limited, who sell 

through a network of 22 dealers.

In fact, even during the pandemic, Japan has 

remained a strong market for Lotus. In March, 

our Elise Limited Edition went on sale with just 

40 units available in Japan, and our Japanese 

collec tors and enthusiasts are rushing to buy 

these collectors’ items.

LOTUS: LEAN AND MEAN
This classic British brand sells more cars in Japan than any other market 

BY SIMON FARRELL

MOTORS

We have sold more than 6,000 cars in Japan 

and most of these are still in use, on the road.

What unique challenges, quirks and rewards 

does the Japan market offer?

Japanese are very sophisticated and experienced 

sports car owners, who pay great attention to 

detail. In addition, they really like to actively use 

their cars on track, and our annual Lotus Day at 

Fuji Speedway sees about 600 Lotus cars taking 

part annually, with all models represented—even 

historic F1 cars.

Who are your main rivals in Japan and the world?

We currently operate with Elise, Exige and Evora in 

the sports car segments, and our source of sales is 
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people who own other sports cars but are looking 

for a pure driving experience that no other brand 

can deliver. At Lotus, we believe that we exist first 

and always for the drivers.

How has the coronavirus effected your 

Hangzhou regional headquarters and Asia–

Pacific operations?

In Hangzhou, we started a phased return to work 

from mid-February and are now fully operational. 

In fact, we have continued to sell cars across the 

Asia–Pacific region throughout and, in April, almost 

50% of our sales to customers were in Asia. We 

are definitely “open for business” where dealers 

are legally able to operate, and our customers and 

prospective customers continue to communicate 

with us via social media and phone in areas where 

dealerships are closed. China consumer demand 

has come back with a vengeance.

In the UK, our production facility closed on 

24 March, in line with government guidelines, and 

we are planning a phased return from 11 May. 

We have cars ready to ship for our customers in 

Asia–Pacific. From a sales and marketing perspec-

tive, we have daily global meetings via video-

con ference and we do the same with our dealer 

network across the Asia–Pacific region.

Lotus is lean and agile, and we can adapt.

Tell us about your plans for global and 

regional growth.

In Asia–Pacific, there are markets we still need to 

enter, such as Thailand, New Zealand and Vietnam. 

And where we have representation, we need to help 

them prepare for significant future growth and new 

product introductions in the coming years.

Are you planning any revival, spacious, 

affordable, electric or SUV models?

Sports cars will always remain at our core, but we 

know that, to grow, we need to move into new 

segments. Electric technology will play a part in our 

future, and Evija, our hypercar, demonstrates this.

What proportion of Lotus owners are women? 

Do you have special designs, events or other 

features for women drivers?

Currently only about 5% are women, but we 

expect that to grow as we move into new seg ments 

in future.

Is the internal combustion engine almost dead?

The next product we launch will be a sports car 

with an internal combustion engine. Once we are 

ready, we will tell you more! 

We have cars ready to ship for 

our customers in Asia–Pacific. 

Lotus is lean and agile, and  

we can adapt.
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Sumo dates back to well before the beginning 

of Japan’s written history. But most of the 

world—even many people in Japan—do not 

know that there are female sumo wrestlers.

Hiyori Kon is an amateur female sumo wrestling 

champion. Outside the ring, she is quiet, polite and 

loves dogs. Despite her serene appearance, she is 

a fearless competitor who started sumo when she 

was six and rarely lost a match against boys and girls 

alike. At university, she became the fifth woman to 

join the sumo club and has gone on to become one 

the world’s great amateur female sumo wrestlers.

She competes in the Sumo World Champion-

ships each year as an amateur because there is 

no professional ozumo (professional male sumo) 

tourna ment that allows women. As a female 

wrestler, she is banned from professional ozumo 

compe ti tion and cannot even set foot inside the 

ring, which, according to the Shinto religion, is 

consi dered a sacred space that only men may enter.

Last year, Kon was named to the BBC 100 

Women 2019 list as one of the most inspiring and 

influential women in the world. She was chosen 

in recognition of her efforts to fight for professional 

sumo in Japan to be opened up to women.

This was the subject of an award-winning Netflix 

documentary entitled Little Miss Sumo, directed by 

Q&A

BIG 
MS  

SUMO
Hiyori Kon is one of Japan’s 

two BBC 100 women of 2019
BY NINA OIKI

British filmmaker Matt Kay. The 20-minute short 

film—first released in Britain in 2018 and globally a 

year later—follows Kon as she strives to become 

the sport’s top female competitor.

ACUMEN spoke with Kon to learn more about 

her background and dreams.

How did you get started in sumo?

I was born in August 1997 in Ajigasawa, Aomori 

Prefecture, and took up sumo at the Tandai 

Dojo when I was just six. I was inspired by my 

big brother’s interest and began competing and 

winning against boys.

Aomori is traditionally known as a place where 

people are very enthusiastic about sumo, so that was 

another reason why I started. I learned oshi-zumo 

(pushing sumo) when I was a child, as this is one of 

the most basic, but very important, techniques that 

all wrestlers learn first. I feel this technique suits me, 

so I continue mainly doing this today.

I remember how, when I was a child, I used to 

enjoy winning and meeting friends at the dojo and 

at competitions every year. But I also remember 

that, every year, I saw some female friends leaving 

sumo, and I knew I would not be able to see them 

at competitions anymore. Most female wrestlers 

stop after elementary school—even where I was 

born, a place where sumo is so loved. I still 

remember how sad I felt seeing them leave.

How did you feel being chosen by the BBC?

I was simply amazed. I really was! At first, I just 

could not believe that they would choose a female 

sumo wrestler. That was an undeserved honour. 

In the film Little Miss Sumo, the story tells that I am 

fighting for equal rights for women to compete. 

Of course, that is true. But I would rather like to 

break the stereotypes. I am trying to tell people that 

women also do sumo. In most of the world—even 

in Japan—people still do not know this. I hope that 

people might come to know the world of female 

sumo through the film.

Have you been to the UK?

I have been there only once, when I attended the 

film festival. I have been to London, and I was 

surprised to see how so many different cultures 

and nationalities are living together in the same 

city. Just by walking in the city centre you can 

hear a lot of languages being spoken, and you 

can get any kind of food you want anywhere you 

go. London is truly beautiful. Old and new are 

always together in the city centre, and when you 

consider the different areas—along with their top 
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London is truly beautiful. Old and new are always together in the city centre, and 

when you consider the different areas—along with their top sights and attractions— 

it is easy to see the city’s beauty. 

sights and attractions—it is easy to see the city’s 

beauty. I just loved the atmosphere.

How does sumo in the UK and Japan compare?

Most female sumo wrestlers retire after university 

at the latest. But I feel this is a real pity. In Europe, 

female wrestlers reach their peak in their late 

twenties. This is the biggest difference. I would 

definitely like to change this, to create a suitable 

environ ment in Japan in which female wrestlers 

can also compete up to that age.

I also would like to increase the number of firms 

who recruit female sumo wrestlers. Only a few 

take active female sumo wrestlers as both players 

and employees. We wrestlers need to be able to 

continue doing sumo while working.

To achieve this goal, people first need to know of 

the existence of female sumo. Ozumo and female 

sumo are totally different sports. While ozumo is 

a traditional and cultural Japanese performance, 

female sumo is a modern, amateur sport.

Of course, I am hoping to change the rules of 

one of the world’s oldest sports and to give a voice 

to women in sumo. But I would rather hope to 

cooperate with each other in the future, whether 

the wrestler is male or female. I hope we can 

live together in a good way, rather than fighting 

each other.

Where are you now based?

I work for Aisin Seiki Co., Ltd., where I belong to the 

human resources department and am in charge of 

the welfare of employees. I have just moved to Aichi 

Prefecture in April for the job, so am still trying to 

adjust. I am new to this kind of business and am still 

finding my feet, but all my colleagues always help 

me. I would like to repay them for their kindness by 

contributing to the firm as soon as I can.

What is your dream?

When I started university, I chose Ritsumeikan 

University because it was the place where I could 

find both an international relations major and a 

sumo club. At university, I focused on researching 

cross-cultural understanding and was the fifth 

woman to join the sumo club. I chose this major 

because my biggest dream, since I was a child, 

has been to introduce and teach sumo around 

the world.

I had also always been interested in learning 

English, and am glad that I can speak English now. 

I am also learning French because I have a dream 

of teaching and spreading sumo in Africa. I came 

up with this idea when I was in elementary school 

in Aomori. There was a period during which I hated 

going to the dojo when I was a child. One day, my 

dojo master said, “Look, Hiyori, there are millions 

of people who love sport but cannot play any for 

many regrettable reasons, such as poverty. Bearing 

in mind those people, you should appreciate your 

fortunate environment. Do you understand?”

After that, I realised that sumo is one of those 

rare sports for which you do not need money. 

For instance, you will have to buy shoes to start 

running, a uniform to start judo, or spiked shoes 

to start football, baseball or rugby. But to start sumo, 

you need nothing but your body. You do not have 

to wear a loincloth; you can just do sumo wearing 

your own clothes. You do not need to create a ring, 

you can just draw a circle on the ground. You 

can enjoy doing sumo without spending money. 

So my dream is teaching and spreading sumo in 

African countries where children are not able to 

afford to play any sport.

How do you spend your free time?

Having just moved to Aichi, I live alone in the firm’s 

apartment. I love animals—especially dogs—so 

whenever I see my friends’ dogs, I love playing 

with them. I used to love Japanese breeds, such 

as Shiba Inu and Akita Inu, but recently I like the 

British Bulldog the most. Other than that, I like 

cooking. Since I lived in Kyoto for four years during 

university, I like making Kyofu Dashimaki-tamago 

(Kyoto-style omelette).

Any message for our readers?

Women’s sumo is definitely one of the most fasci-

na ting sports in the world. Once you see it, I am 

pretty sure you will fall in love with its appeal. So 

please come to watch it. I believe sumo is not just a 

sport or a culture, but a form of expression. The next 

major event is the World Sumo Championship in 

Poland, currently scheduled for 6 September. This 

may be postponed due to the coronavirus, but for 

now it is still on as planned. Thank you very much 

for reading, and I look forward to seeing you at 

the next championship! 

Kon (left) at the 2019 Sumo World Championships in Osaka.
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A fter being characterised for several 

post-war decades by isolationism and 

stability, Japan’s foreign policy has 

under gone a revisionist transformation since 

2012, under the leadership of Prime Minister 

Shinzo Abe.

However, in a world transformed in recent years 

by Brexit, the coming to power of US President 

Donald Trump and the global Covid-19 pandemic, 

Tokyo looks set to further diversify its approach to 

international affairs.

One aspect of this appears to be reinvigorated 

Anglo–Japanese relations. In light of recent strides 

towards deeper ties between Tokyo and London, 

below I consider the three challenges listed above, 

in turn, as entry points to understanding what 

grand strategy, if any, Japan will need to pursue to 

sustain and develop its global role amid rapidly 

changing international relations.

Boris’ Brexit bonus

There is no disguising the fact that Japanese 

politicians, economists, bankers and foreign policy 

analysts alike were, for the most part, horrified by 

the idea of Brexit; and were even more mortified 

when it actually happened! Nevertheless, Japan 

now finds itself in a position of foreign policy flux 

as it deals with multiple challenges.

In the current climate, Tokyo must forge new 

relationships beyond the United States and East 

Asia—particularly with the UK, as its historical 

entry point into European markets and as the fellow 

island-nation itself now focuses on becoming 

“Global Britain”.

None have championed this slogan more 

than UK Prime Minister Boris Johnson, who has 

already set his sights on a new trade deal with 

Tokyo. Abe has responded in kind, and Japan 

OPINION

and the UK will complement the forging of new 

international business ties with an extended 

UK–Japan Season of Culture this year, empha-

sising the largely complimentary areas of soft 

power that mark both countries out as global 

leaders in sport, art, business and culture.

America first, but the UK second?

Despite these positive developments, it is hard to 

make a creditable case for the formal resurrection 

of an Anglo–Japanese alliance, particularly given 

Tokyo’s continued commitment to the United States 

as its only formal security partner.

Having said that, as Trump’s administration 

has put pressure on the government of Japan to 

do more burden-sharing in the regional security 

arena, the UK and Japan have already established 

a de facto strategic alignment—stretching not least 

across the so-called Indo–Pacific. In this theatre, 

both countries share military imperatives with the 

United States and Australia vis-à-vis China.

Concomitantly, Tokyo has done more than 

pay lip service to closer security ties with London. 

Since 2017, this sector has witnessed the ramping 

up of high-level diplomatic and ministerial 

meetings, and British forces have been warmly 

welcomed to engage in both joint training opera -

tions and techni cal military information sharing 

with the Japan Self-Defense Forces, as well as 

inter-authority assistance in policing, surveillance 

and cybersecurity.

Recovering from Covid-19

Further to the above, the unprecedented pandemic 

has also brought changes to Japan’s foreign policy. 

Whatever your evaluation of Tokyo’s efficacy in 

responding to the deadly disease, one thing is 

certain: Japan must find an effective economic 

exit strategy that:

• Maximises its technological and institutional 

advantages in global markets

• Reboots its soft-power diplomacy drive

• Sustains robust reform in the security sphere

In each of these areas, the UK could prove to 

play a significant contributing role. Currency and 

stock markets have been particularly hard-hit by 

the coronavirus outbreak, none more so than the 

City of London and pound sterling. That said, a 

weaker currency and volatile markets also present 

investment opportunities.

Furthermore, as two of the leading healthcare 

systems dealing with advanced ageing popula-

tions, there is substantial scope for Anglo–Japanese 

scientific collaboration, particularly in pharma-

ceutical and health sciences. Indeed, here, concrete 

results stemming from Japanese investment have 

already been realised through the deepening of 

research-based exchanges between British and 

Japanese universities.

In essence, then, in a climate of post-crises, 

Japanese foreign policy is likely to further diversify 

out of necessity. Amid this, Tokyo looks on course 

to embrace a more globally focused Britain. The 

international business environment will probably 

be grim for all advanced economies in the next 

few years, but by the time the post-Abe era arrives, 

we could see the emergence of a long-overdue 

Global Japan. 

Tokyo looks on course to embrace a more globally focused Britain.

JAPAN’S FOREIGN POLICY  
AND GLOBAL RELATIONS:

THE UK AS A SPECIAL  
NEW PARTNER?

BY RA MASON (PHD, FHEA) 
SASAKAWA LECTURER IN INTERNATIONAL RELATIONS AND  
JAPANESE FOREIGN POLICY, UNIVERSITY OF EAST ANGLIA



TAILOR-MADE STYLE
Bespoke men’s and ladies’ fashion

EURO MERICAN 

For trip schedule visit: www.euromerican.com
Other superfine quality suits from $650 to $3,900     Prices in US dollars (excluding shipping); delivery in three weeks

 

suits from $450; blazers from $300; tuxedos from $650; overcoats from $750; trousers from $150; shirts from $69 (minimum of four shirts)

 

Dr. Greg Story,
Your Corporate Coaching & Training Guy  

President, Dale Carnegie Training Japan

Dr. Greg Story,
Guy  

President, Dale Carnegie Training Japan

Dale Carnegie Training Japan
Akasaka 2-chome Annex 5th Floor, 2-19-8 Akasaka, Minato-ku, Tokyo 107-0052

TEL:  0120-987-099, 03-4563-1963 weekdays 9:00~18:00, closed Sat/Sun/Holidays
FAX: 03-4563-1964

Full details on all courses and training schedules at ENJAPAN.DALECARNEGIE.COM

LIVE On Line 
Training

Power Up Your Virtual Team
• Build A High Performing Virtual Team
• How To Present OnLine
• Virtual Meetings That Engage
• Leading Virtual Teams

Power Up Your Virtual Leadership
• Coaching For Improved Performance
• Managing Workplace Stress
• Managing Stress
• Adjust To Change
• Lead Change Effectively
• Powerful Conversations To Engage Your Workforce
• Delegation

Power Up Your Virtual Effectiveness
• Time Management
• Goal Setting & Accountability
• Dream Big, Focus Small: Achieve SMARTER Goals
• How To Cold Call And Build New Customers






