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Dawn of Reiwa
Welcoming a new imperial era

by paul madden cmg
british ambassador to japan  
photos: © british embassy tokyo

So, the Heisei era has drawn to a close and we have entered the 

Reiwa era. I was delighted to be here at this time, as I was serving at 

the Embassy 30 years ago when the Heisei era began. That earlier 

transition seemed more dramatic, as the Showa Emperor had been on the 

throne for 64 years. His reign spanned a tumultuous period in Japanese 

history, one that saw vast changes. I remember the Duke of Edinburgh 

coming to Japan for the funeral of Emperor Hirohito, and the Prince and 

Princess of Wales attending the enthronement ceremonies for Emperor 

Akihito. It was an exciting time to be a young diplomat at the Embassy.

This time round, it feels like there is much more continuity. Emperor 

Naruhito looks set to continue in the footsteps of his father, who played such 

a valuable role in promoting friendly ties with Japan’s Asian neighbours. 

Emperor Akihito won the respect and affection of the Japanese people 

by being steadfastly there to comfort them when the country suffered 

major natural disasters during his reign. I will always remember my call 

on Emperor Akihito to present my credentials when I took up my post as 

Ambassador in January 2017. It was a very dignified formal ceremony, 

following a ride to the palace in horse and carriage, and the Emperor was 

warm and gracious.

It was a pleasure to call at the Imperial Palace in late April to deliver 

messages from Her Majesty the Queen for both the outgoing and incoming 

Emperors. The warm relationship between the Imperial and Royal families 

is a fitting reflection of the excellent relations between our two countries. 

And it is particularly pleasing that—for the first 

time in a 2,600-year continuous dynasty—we now 

have an Emperor of Japan who studied at Oxford 

University. His Majesty has attended various events 

at my Residence, and I know that he feels a particular 

affection for Britain from his student days there. 

If you haven’t seen his book, The Thames and I: 

A Memoir of Two Years at Oxford, translated by 

one of my predecessors, Sir Hugh Cortazzi GCMG 

(1924–2018), it’s a fascinating read.

We are heading for a particularly busy period 

. . . with a number of senior Cabinet ministers, 

including the Chancellor and Trade Secretary, 

due to be heading to Japan.

 The British School in Tokyo acapella choir performing at the Queen’s Birthday Party.

With Foreign Minister 
Taro Kono
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The Queen’s birthday

It has, in fact, been a rather Royal month. On Sunday, 21 April, Her Majesty 

the Queen turned 93. She is now in the 68th year of her reign. I hosted our 

annual Queen’s Birthday Party (QBP) on 25 April at my Residence with about 

500 participants. Our Guest of Honour was Foreign Minister Taro Kono, 

who spoke warmly of a bilateral relationship going from strength to strength. 

We toasted the Queen and the Emperor with Dojima sake, now brewed 

at Fordham Abbey in the UK. We also showcased British beef and lamb, 

which can now be imported to Japan after the lifting, in January, of a long-

running ban.

We used the QBP to launch our celebration of UK in Japan 2019–20, which 

will run from the Rugby World Cup 2019 through to the Tokyo 2020 Olympic 

and Paralympic Games. The year-long event will include cultural, business 

and sporting themes. New British Paralympic Association Chief Executive 

Mike Sharrock was present, and we also had an impressive display of cars from 

Jaguar Land Rover, which is a keynote sponsor of UK in Japan 2019–20. The 

British School in Tokyo acapella choir provided some great singing, alongside 

bagpiper Frank Hunter, and I am grateful to all the British firms who helped 

sponsor and support the event.

By uncannily apt timing, another Queen Elizabeth—the famous 

Cunard cruise liner—was in Japan in April as the inaugural ship to 

arrive at the Port of Yokohama’s new cruise terminal. I made a welcome 

speech along side Yokohama Mayor Fumiko Hayashi, then had a tour 

of the splendid 2,000-passenger ship as well as lunch with the captain. 

I remembered visiting its sister ship, the Queen Mary 2, when it came 

through Singapore a few years ago. There was an excited buzz around the 

ship that “Mr Blair was on board”. To my amuse ment, it turned out to be 

Lionel Blair—the dancer—rather than Tony.

Leadership lessons

It was a huge pleasure to host England Rugby coach Eddie Jones, who 

gave the Daiwa/British Embassy Ichiban Lecture at the Residence. This 

was followed by a private dinner for a smaller group. His lessons on 

leadership were fascinating—in particular the importance of knowing 

how to moti vate different individuals. He made some interesting 

comparisons on the difference between managing 

millennials and older cohorts, drawing nods from 

many present. Eddie enjoyed meeting some of 

his old chums from the Japan national team, 

which he was coaching when they had their 

famous win against South Africa at the 

Rugby World Cup 2015. I’m pleased to report 

that he believes we could have a couple of 

Home Nation teams in the semi-finals here 

later this year.

More music

With a number of diplomatic colleagues, I very much enjoyed attending a 

20th anniversary concert celebrating the work of Japanese choral composer 

Maki Ueda. My wife Sarah sang in the Ambassadors’ Wives choir under the 

baton of Hiroaki Kato, Maki’s husband.

Infrastructure and development

Sir Danny Alexander, a former Liberal Democrat Treasury Minister in the 

2010–15 Coalition government, came round for lunch. He is now vice president 

of the Asian Infrastructure Investment Bank (AIIB), based in Beijing. Japan 

remains somewhat cautious about this China-led institution, but the UK 

became a member in 2015 with a view to influencing the structure and practices 

of the new bank. At my lunch, Sir Danny was able to explain the AIIB’s current 

approach to representatives of a number of Japanese institutions involved in 

infrastructure development—an area of increasing cooperation between the 

UK and Japanese governments, which have established a new bilateral working 

group with a particular focus on South-East Asia and Africa.

We toasted the Queen and the Emperor 

with Dojima sake, now brewed  

at Fordham Abbey in the UK.

Lest we forget

On the same day as the QBP, I attended the Anzac Day ceremony, hosted by 

the New Zealand and Australian Embassies at the Commonwealth War Graves 

Cemetery in Hodogaya, Yokohama, where my defence adviser, Captain Paul 

Casson RN, and I laid a wreath. It brought back memories of participating in 

the very moving dawn services at the Australian National War Memorial in 

Canberra, when I was High Commissioner there. Significantly more British 

soldiers died at Gallipoli, though from a much larger population, but the 

campaign has a very special resonance for Australians and New Zealanders, 

for whom it was an important part of their coming of age as new independent 

nations at the beginning of the 20th century.
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Japanophile

Foreign Secretary Jeremy Hunt visited again, calling on Prime Minister 

Shinzo Abe (above) and Foreign Minister Taro Kono (top picture) to 

discuss defence and security cooperation, as well as economic issues. 

He also met several major Japanese investors in the UK and briefed 

them on the latest Brexit developments. He gave an English lesson to a 

group of students at Tokyo Metropolitan Hibiya High School. During the 

lesson, he gave a speech in fluent Japanese which went viral on Twitter, 

receiving 600,000 views. It is a huge asset to us to have a foreign secretary 

who knows and likes Japan so well.

Fashion

During April, I received a number of visitors from different ends of the fashion 

industry. Somehow, they had managed to choose the best time of the year 

to visit Japan, when the sakura were still looking beautiful. Celebrity fashion 

designer Sir Paul Smith (page 36), who remains hugely popular in Japan, 

came round for tea. Like Sarah, he comes from Nottingham, so I felt quite left 

out of the conversation. Dame Margaret Barbour, of the eponymous clothes 

maker best known for its waxed jackets, visited Tokyo to meet the firm’s 

agents and retailers. She told me that they have been doing good business 

here for a long time now. Lorna Macaulay, chief executive of the Harris 

Tweed Authority, also dropped by as part of her trip to Japan. She explained 

the very important role the industry plays in the islands of the Outer Hebrides 

where, to this day, the tweed is woven in the homes of individual weavers. 

The iconic fabric has a strong following here in Japan.

Travels

Over the Easter break, we went down to Shimoda at the bottom of the 

Izu Peninsula for a drive along the beautiful coastline. We visited the temple 

where Townsend Harris, the first US consul general in Japan, established a 

presence in 1856. On the way back, we stopped to admire the statue in Ito 

City that commemorates Will Adams—known in Japanese as Miura Anjin 

(1564–1620)—the first Englishman in Japan, who lived here from 1600 until 

his death. He became a close adviser to the first shogun, Tokugawa Ieyasu, and 

helped him construct Japan’s first Western ship at Ito. I remember playing the 

role of Will Adams in the city’s annual Anjin Festival nearly 30 years ago and 

being hauled through the streets of Ito in a replica sailing vessel while wearing 

17th-century sailor’s garb.

Over Golden Week, we visited Seoul, South Korea, staying with our good 

friend Simon Smith, British Ambassador there. We had studied Japanese 

together in the 1980s. Visiting the demilitarised zone and the Korean War 

Memorial was a salutary reminder of Britain’s contribution to what is some  times 

called the Forgotten War. After the United States, the UK had the next largest 

contingent of troops there, more than 80,000, and they suffered signi ficant 

casualties. We also gained interesting insights into Japan’s complex relationship 

with Korea over the centuries. Whilst we were in Seoul, North Korea carried out 

yet another provocation, with the test launch of some short-range missiles. It 

reinforced the importance of our continued cooperation with the United States, 

Japan and other partners to maintain and enforce the United Nations sanctions.

G20

We are heading for a particularly busy period over the next couple of months, 

with a number of senior Cabinet ministers, including the Chancellor and 

Trade Secretary, due to be heading to Japan for various G20 ministerial 

meetings in the run-up to the Osaka Summit on 28–29 June, which Prime 

Minister Theresa May will attend. 
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It’s in our DNA
Making, knowing, retaining history 
simon farrell |  simon@custom-media.com

F rom all royal fans at Custom Media and 

the British Chamber of Commerce in 

Japan, a warm welcome to Archie Harrison 

Mountbatten-Windsor. As you may know, Archie 

was born on 6 May to Prince Harry and Meghan 

Markle, who—depending on which historian you 

trust—may be the first, most recent or only major 

black member of the Royal Family. Meghan, the 

Duchess of Sussex, is of mixed heritage, American, 

divorced, a feminist, a former actress, raised a 

Protestant and educated a Catholic.

I am sure we will all be watching Meghan’s 

and Archie’s progress in the future with much 

interest and support.

Back to my roots

Talking about diverse family lines, one of the most 

fascinating surprise gifts of recent years for an 

increasing number of recipients has been home 

DNA kits that quickly, cheaply and simply reveal 

your extended heritage and genetic wellness.

Cynics point to the small print about this 

in exact science and that, well, we all come from 

Africa anyway, don’t we? But I just got my results, 

and I’m gobsmacked: the strong “Atlantic shores of 

Northern Europe” genetic blueprint of my family 

and father didn’t raise an eyebrow, other than for 

nods from East Anglia and Aberdeen.

However, while I did not discover any direct evi-

dence of regal descent, I was intrigued that my very 

conventional English mother’s ancestry had such 

exotic, long and mixed stock—albeit from many 

centuries ago: more than one-third Ashkenazi and 

17% West Asian, originating from around the end 

of the Ice Age. Even drops of North Sudan, Druze 

and Saudi Arabia were extracted from deep in 

her mitochondrial DNA haplogroup K, which is 

shaped by immigration, warfare, migration, inter-

marriage, conquest and choices. Diverse, and I 

didn’t even know it.

The DNA kit’s very detailed 60-page report, 

which includes much theory and science, confi dently 

predicted that my child and I will not inherit or pass 

on any major genetic health problem—so that’s 

good then. I thoroughly recommend this exercise 

to anyone with an interest in ancestry and a sense 

of curiosity and imagination.

World’s oldest hotel

Continuing the historic theme, I spent Golden 

Week at the world’s oldest inn: incredibly, the 

Koshu Nishiyama Keiunkan Hotel in Hayakawa-

cho, Yamanashi Prefecture, has been run non-

stop by 52 consecutive generations of the same 

family since 705—that’s 1,314 years!

How do I know? It’s a Guinness World Record, 

naturally. After celebrated engineer and indus-

trialist Sir Hugh Beaver KBE founded the Guinness 

Book of Records at 107 Fleet Street in 1955, along 

with brothers Norris and Ross McWhirter, 

nobody thought it would one day itself claim a 

world record—as the best-selling copyrighted 

book ever. Sixty-four years later, it has been 

published in 100 countries and 23 languages.

The best-known Japanese contributions to 

the book are probably the claim of eating the 

So, if you need one more idea for your bucket 

list, add this historic inn. Ticking it off is just a 

three-hour drive from Tokyo, just past Mount 

Fuji. It’s so remote and high up, the welcoming 

hotel staff—dressed in kimono and armed with 

local yuzu juice—were patiently waiting outside 

in the car park having apparently seen us slowly 

zigzagging up the mountain road from miles 

away. While the service was far from big-city 

standard, the enthusiastic staff seemed to have 

much fun speaking into their digital translators 

to help foreign guests. And they even stocked the 

biggest room slippers I have seen in Japan, on 

which they wrote your name so nobody would 

accidentally take them while you were in the 

onsen. That’s Japanese hospitality. Happy Reiwa! 

I am sure we will all be watching Meghan’s and Archie’s progress  

in the future with much interest and support.

most hamburgers in three minutes (12) and 

having the oldest living person (116 years and 

130 days). Japan also claims records for the 

longest and shortest bridges and tunnels and 

the highest train station. But nobody I know 

seems to have heard about this time capsule 

onsen resort at the foot of the Southern Alps.

It is said the hotel and its multiple onsen 

were twice visited by Tokugawa Ieyasu and 

even by William Adams, the first Briton 

in Japan, who Tokugawa made a samurai a 

mere 400 or so years ago. The hotel may also 

be the world’s oldest actual business, but even 

Guinness can’t prove that yet.
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RWC: COLD BEER WILL NEVER RUN OUT

In preparation for the Rugby World Cup (RWC) 2019, a visit 

to Japan by event sponsor Heineken has led to concern over 

a potential beer shortage. According to The Sun on 4 April, 

Heineken representatives found a small bar with only five kegs 

of beer at one of the RWC venues. Compare that with London’s 

Twickenham Stadium, which stocks 1,300 kegs.

An official at Yokohama’s Nissan Stadium, which will host 

six RWC matches in September and October as well as the final 

on 2 November, was surprised to see how much alcohol rugby 

fans consume. “A spectator [in Japan] typically drinks one glass 

of draft beer during a soccer match, but rugby watchers [abroad] 

consume four to six glasses per person,” she said.

Heineken is optimistic that Japan will devise a plan in time 

for the tournament. Hisafumi Tezuka, head of the organising 

committee’s catering section for the 12 RWC venues assured the 

Asahi Shimbun on 12 December that “we’ll serve beer cold, and 

it will never be sold out”. So, it seems to be an issue about which 

organisers are already aware.
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TOKYO SENDS  
SEASONAL GIFT
An estimated 4,000 cherry blossom trees will be planted across 

Britain as a symbol of friendship, according to The Japan Times. 

The 9 April report says that the trees will be distributed to more 

than 70 public sites, including 

London’s largest parks and 

Conwy Castle in Wales. The 

initiative was welcomed by 

Prime Ministers Shinzo Abe and 

Theresa May at a 2017 summit, 

when they announced the 

UK–Japan Season of Culture, 

which will run in parallel with 

the Rugby World Cup 2019 as 

well as the Tokyo 2020 Olympic 

and Paralympic Games. Most 

of the trees are expected to be 

planted by 2020.

N E WS  B R I E F S

NTT EYES LONDON
Nippon Telegraph and Telephone Corporation (NTT), Japan’s 

biggest telecommunications firm, is expected to open its inter-

national headquarters in London. The Financial Times reported  

on 16 April that “the global financial hub, the tech triangle 

between Oxford, Cam bridge and London, and the UK’s open 

society are all contri buting factors”. NTT plans to announce its 

final decision in July. 

UK AND JAPAN HOST 
WOMEN AND PEACE EVENT
Following the 5th World Assembly for Women (WAW!) and  

the W20 conference, both held in Tokyo on 23 and 24 March, 

Japan and the UK co-hosted an event entitled “Women in 

Peacebuilding” at the British Embassy Tokyo on 25 March. As 

reported by GOV.UK, the event was the most recent example 

of UK–Japan collaboration on United Nation’s Security Council 

Resolution 1325 on women, peace and security.

Cherry blossom trees will  

be planted across Britain  

as a symbol of friendship

MATLOCK CLIMBER  
MAKES HISTORY 
AT TOYAMA FALLS
James Pearson, a world-famous climber 

from Matlock, Derbyshire, made history 

when he and his team climbed Japan’s 

highest waterfall. According to a 16 April 

story in the Matlock Mercury, Pearson 

scaled the 350m Shomyo Falls in Tateyama, 

Toyama Prefecture, for a film produced by 

US outdoor products firm North Face Inc. 

Of the thrilling feat, Pearson said, “You 

can’t really compare this experience with 

the other climbing I’ve done in the past”.

VIPs MARK 
KOHIMA BATTLE 
Dignitaries from Japan, the UK, Myanmar 

and the US commemorated the 75th anni-

versary of the Battle of Kohima, which was 

fought from 4 April to 22 June, 1944, during 

the Burma Campaign of WWII. Digital news 

plat form EastMojo reported the theme of 

the day as “Remembrance, Reconciliation 

and Rebirth”. British High Commissioner 

Sir Domini Anthony Gerard Asquith KCMG 

reaffirmed the bond between India, Japan 

and the UK, saying that the nations stand 

toge ther “as three big democra cies”. 

MUSEUM REOPENS
A flurry of requests has resulted in the 

reopening of a Surrey museum dedicated 

to Japanese novelist Natsume Soseki 

(1867–1916). As one of Japan’s first govern-

ment-sponsored scholars sent abroad, he 

was dispatched to the UK from September 

1900 to December 1902 to do research. 

In honour of his contributions, Soseki 

appeared on the ¥1,000 note from 1984 

to 2004. After having been open for 32 

years, the museum closed in 2016 due to 

financial difficulties, according to a 19 April 

story in The Japan Times.
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Look back, look forward
Annual General Meeting sets the tone 
lori henderson mbe

A t this year’s British Chamber of Commerce 

in Japan (BCCJ) Annual General Meeting 

(AGM), the 2019–2020 BCCJ Executive 

Committee (Excom) was presented to chamber 

members and distinguished guests, including 

British Paralympics Association Chief Executive 

Mike Sharrock.

Held at the Roppongi Hills Club on 24 April, 

the meeting was opened by British Ambassador 

to Japan Paul Madden CMG, who described a 

successful year for the bilateral relationship, as 

well as a deepening of economic and security ties 

between Japan and the UK.

According to the Department for Interna  tional 

Trade, exports from the UK to Japan increased 

by £1bn—from £13bn to £14bn—in 2018. Also 

mentioned were stronger security rela tions includ-

ing the deployment of four Royal Navy ships to Japan 

during the past year and the first time for British 

Army troops to exercise on Japanese soil.

The Ambassador went on to talk about UK 

Foreign Secretary Jeremy Hunt’s two visits to Japan 

in the past year to meet Prime Minister Shinzo Abe 

and Foreign Minister Taro Kono (page 6).

Annual report

In his President’s Report, BCCJ President David 

Bickle presented achievements and developments 

from the past year, supplemented by a snazzy short 

video that outlined the pillars of our 5.0 project, the 

goal of which is to promote trust and opportu ni ties 

in bilateral UK–Japan business through:

• An increasingly diverse and inclusive workplace

• Proliferation of technology, digital business 

and innovation

• Responsible business practices

Excom hopes that these will be beacons around 

which UK and Japanese firms can come together 

to share experiences and best practice. Through 

these exchanges, we aim to strengthen trust and 

generate new commercial activities.

On the subject of increased business links and 

net working, the chamber has delivered a record-

breaking 50 high-value events, welcoming 2,463 

attendees, over the past 12 months.

As for member engagement, analytics show that 

there has been a 29% increase in users of the BCCJ 

website and direct traffic to the site has increased by 

a significant 80.5% over the past year. Building on 

this positive trend, the BCCJ website redevelopment 

project is now underway. The forthcoming website 

will be designed to improve member experience 

through cutting-edge functionality and a more-

intuitive design.

Welcome to Excom

In line with the BCCJ Constitution, we moved 

ahead with the election of the 15 BCCJ members 

(page 17) who will be serving you and delivering 

our BCCJ 5.0. vision during Japan’s mega years of 

2019 and 2020. David Bickle of Deloitte Tohmatsu 

Tax Co. was elected by acclamation as chairperson 

of the Executive Committee and president of the 

BCCJ for a sixth term.

This year’s Excom will meet as a group for the 

first time at a kick-off session on 28 May, and will 

thereafter hold monthly meetings at the British 

Embassy Tokyo.

The new committee, statement of accounts 

and appointment of the chamber’s independent 

provider of audit-related services, OC & Associates, 

were all approved unanimously.

Following the vote, questions were asked from 

the floor on various topics, including the BCCJ’s 

digital strategy, membership growth strategy 

and finances.

As the evening concluded with great food, 

drinks and networking, it was clear to see why 

the chamber continues to grow and how the 

engagement of our dedicated members is sure 

to carry the BCCJ 5.0 project to great success. 

The goal of 5.0 is to promote trust and opportu ni ties in 
bilateral UK–Japan business.
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PRESIDENT

Refreshed reality
New era awaits us post holidays

david bickle  |  @BCCJ_President

A s I write this column on the last day 

of Golden Week—a string of public 

holidays that is one of Japan’s most-

anticipated times of year—it feels as if a spell is 

about to be broken.

For many people, this year’s extended 10-day 

recess provided a change of pace and a chance to 

escape regular routines. With two additional days 

off, some chose to travel, while others eased down 

to enjoy the comparative peace of a quieter Tokyo.

However you spent Golden Week, I hope 

that you returned to the reality of daily routines 

reinvigorated—mentally and physi cally. The fact 

that a 10-day holiday was, for so many, a radical 

departure from the norm says some thing about 

Japan’s work culture. There is much still to be 

done on that front.

New era

This year’s additional public holidays marked 

the imperial transition, the ascension to the 

Chrysanthemum Throne of Emperor Naruhito 

and the commencement of the Reiwa era. With 

the change comes a sense of anticipation for what 

the future might bring, and it will be fascinating 

to watch how the Emperor and his wife, Empress 

Masako, develop their roles as both stewards 

of tradition and symbols of a modern, vibrant 

country—one with an increasingly important role 

to play in the international order.

We hope for the health and good fortune of the 

Imperial family, together with happiness, peace 

and prosperity for the people of Japan. And, in a 

humble way, the UK will feel a special connection 

to the new Emperor and Empress, as they were 

both educated at the University of Oxford.

Academic influence

For most graduates, the experience of university 

provides more than a formal education—it also 

serves as an incubator from which to explore 

and develop values that will shape attitudes and 

guide lifelong decision-making. In this way, the 

provision of high-quality British education to 

some of the finest young minds from outside the 

UK plays a crucial part in ensuring that values we 

hold dear, such as freedom, tolerance and the rule 

of law, can flourish throughout the world.

Objectively, the UK excels at higher education. 

According to The Times Higher Education World 

University Rankings 2019, Oxford and the University 

of Cambridge are placed first and second. They are 

joined by a further nine centres of excellence for a 

total of 11 British universities in the top 100 globally. 

Only the United States has more.

Statistics paint a compelling picture not only of 

quality, but also of influence. To that end, British 

Foreign Secretary Jeremy Hunt recently tweeted 

that more than one-fifth of the leaders of the UN 

member countries have been educated in the UK. 

In this way, he notes, UK higher education is an 

integral part of Britain’s immense soft power.

Refreshed leadership

Given its proximity to the beginning of a new 

era, it is easy to forget that the British Chamber 

of Commerce in Japan (BCCJ) Annual General 

Meeting, on 24 April, saw the election of a new 

Exe cutive Committee (page 17). I congratulate 

them, and thank them for their commitment. It 

is a privilege for me to serve as president in what 

will be a momentous year for UK–Japan relations. 

Rejuvenated post-Golden Week, I hope that BCCJ 

members are ready and eager to embrace the 

oppor tunities that will come their way. 

More than one-fifth of the leaders 

of the UN member countries  

have been educated in the UK.
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P reviously in ACUMEN, I wrote about 

content with context, as well as how 

marketers must understand customers, 

analyse consumer data and provide a contex-

tual marketing experience. While this still holds 

true, the growth of artificial intelligence (AI) has 

changed the way marketers go about the process.

AI has added a whole new dimension to the 

task of staying relevant. Since the introduc tion of 

customer-relationship management software—the 

now-critical CRM—firms have steadily improved 

their relationships with those who purchase 

their goods and services. But now we are seeing 

a major shift. Nearly three decades after Siebel 

CRM Systems, Inc. unleashed the first true CRM, 

solutions powered by AI are putting new methods 

of personalisation in the hands of marketers 

and content creators. Some examples are virtual 

assistants, chatbots and product recommenda-

tions that tempt us to purchase additional items.

In fact, firms are increasingly turning to AI 

tools to improve their digital marketing efforts. 

While only 7% of businesses are correctly using 

AI to optimise marketing and ad campaigns, 

42% are in the testing phase. The capabilities 

of AI have moved well beyond simply collating 

and analysing user data. It is now possible to 

actually predict consumer behaviour. But is this 

something into which all brands should dive?

Up close and personal

Today’s consumers have more choices than ever. 

What to buy? When? How? These are questions that 

are much more complex than before. Not only is the 

process more difficult for the buyer, it is also more 

MARKETING

STAY RELEVANT WITH AI
Are you taking full advantage of technology?

BY ROBERT HELDT

difficult for brands to cut through the noise.

In 2019, you must be one step ahead of con-

sumers to remain relevant. Consumers have high 

expectations for a personalised experience. If they 

don’t feel that you are speaking to them about 

their particular needs, you won’t succeed.

According to research conducted by creative 

soft ware developer Adobe Inc., between 21 August 

and 12 September 2018, the vast majority of 

marketers believe personalisation is impor tant 

to customer experience and business. However, 

there is a large gap between expectation and reality 

for many industries. In the UK, 91% of businesses 

believe personalisation is important for success. 

But only 30% offer the right level of personalisation.

In the pursuit of successful marketing, demo-

graphic segmentation (e.g., according to age, 

gender and income) has assisted with targeting 

the right audience at the right time. And while 

segmentation offers better insight into marketing, 

it tells us virtually nothing about a consumer’s 

interests, nor does it predict their future behaviour.

The use of AI, however, allows brands to dig 

deeper and predict what a consumer will do. Often, 

connections emerge that weren’t seen before. Using 

this data, we can create experiences tailored to each 

consumer. An example is delivering advertisements 

for products that a potential buyer is interested in 

based on their browsing and past-purchase history. 

This is one way in which AI can deliver a better user 

experience and increase the chances that we will 

make a sale.

AI and marketing

Businesses have long used data collection to shape 

their marketing strategies. Having too little or too 

much data can prevent a firm from successfully 

reaching its target audience.

According to Adobe, 60% of European firms 

believe the biggest barrier to drawing quality 

insight from customer data is overabundance: 

too much data is collected from too many sources. 

Firms are drowning in information.

And while they fight to surface from this flood 

of data, 51% also say they struggle to combine, 

structure and integrate data in a meaningful way. 

If making sense of data is draining your resources, 

then you aren’t delivering a satisfactory customer 

experience. AI may be the answer. By tasking 

intelli gent algorithms with the job, firms can allow 

their human resources to focus on improving the 

customer experience.

Future AI

Having recognised the need for increased person-

al isation and customer experience, a majority 

of industries are investing in AI to advance their 

operations. Some 48% say they are working to 

imple  ment AI for improved personalisation in 2019, 

and another 22% are targeting the end of 2020.

It is expected that the coming 12–18 months 

will be significant for the AI community. Keeping 

up with this technological change isn’t easy—

and it does require investment and resources—

but the benefits outweigh the initial burden. AI 

is changing the world of content marketing. Are 

you taking full advantage of it? 

How important  
is personalisation
for firms?

 Seen as important

 Offering the right level

88%
22%

88%
35%

89%
42%

88%
23%

89%
35%

91%
30%UK

Benelux

France

Germany

Nordics

Switzerland

 48% Before the end of 2019

 22% Before the end of 2020

 18% Already in place

 9% Within 3 to 5 years

 3% No current plans

AI timeline
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BCCJ EVENT

Members of the British Chamber of Commerce in Japan 

(BCCJ) gathered at the Roppongi Hills Club on 24 April for 

the Annual General Meeting, at which the incoming BCCJ 

Executive Committee (Excom) was presented to Chamber members.

The 15 men and women who will serve on the 2019–20 Excom are:

• Alison Beale, University of Oxford Japan Office

• David Bickle, Deloitte Tohmatsu Tax Co. (President)

• James Dodds, KPMG

• Will Farquhar, Aston Martin Japan

• Iain Ferguson, Lloyd’s Japan Inc.

• Susumu Kaminaga, Individual Member

• Tove Kinooka, Global Perspectives K.K.

• Kentaro Kiso, Barclays

• Florian Kohlbacher, The Economist Group

• Paul Lirette, GlaxoSmithKline K.K.

• Heather McLeish, EY Japan

• Reiko Sakimura, Clifford Chance Law Office

• Noriko Silvester, Candlewick Co., Ltd.

• Richard Thornley, CBE, Individual Member

• Trevor Webster, Taylor Brunswick Japan K.K.

Chris Heffer, director of UK Trade & Investment at the British 

Embassy Tokyo, and Matt Burney, director of the British Council Japan, 

will continue to serve as ex-officio members.

Excom will meet as a group for the first time at a kick-off session 

on 28 May, and will thereafter meet at the British Embassy Tokyo for 

monthly meetings. 

ANNUAL GENERAL MEETING
Introducing the 2019–20 Excom
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SHIFT GEARS
Getting up to speed for the workplace of tomorrow

BY JULIAN RYALL

A mere 20 years ago, online community 

managers, digital marketing analysts and 

online data protection officers did not 

exist. Today, they play indispensable roles within 

many businesses, and the skills required are taught 

in the leading institutions of higher education 

around the world.

Given the pace at which the modern work-

place is evolving, only the bravest prognosticator 

would hazard a guess at the new job descriptions 

that will have emerged 20 years hence. But, based 

on experience and insight, a number of Britain’s 

leading seats of learning are devising courses and 

curricula that will equip the executive of the future 

with the abilities required to lead and thrive.

Strategy in waiting

“I think there is a statistic that 50% of today’s job 

titles did not exist even five years ago,” Tim Wray, 

director of executive education at the Warwick 

Business School told ACUMEN when asked about 

The three big demands 

for skills from firms at the 

moment are leadership, 

digital transformation and 

strategy execution.

the pace of change. “But what we do know is that 

people will constantly need to update and evolve 

their skill sets, and certainly understanding the 

digital world—and the emerging technologies of 

the Fourth Industrial Revolution—will be key”.

“The three big demands for skills from firms 

at the moment are leadership, digital transfor-

ma tion and strategy execution,” he said. “I would 

say that 80% of firms have strategies sitting on the 

shelf that never get imple mented, so we can help 

them to bridge that gap. For example, how does 

a bank go from 300 branches to being a digital 

enterprise? That is the execution challenge that 

we can help with”.

New knowledge

Professor Nelson Phillips, 

associate dean of exter nal 

relations for Imperial College 

Business School, says there are 

three areas in which leaders will 

need to develop new skills to remain ahead of the 

pack in the years to come.

“First, they need to become competent in 

the new digital technologies that are entering 

the workplace. And I think there are four that 

are particularly important: blockchain, Big Data, 

robotics and artificial intelligence”.

Emphasising that these four technologies “are 

in the process of fundamentally changing the 

way that we work,” Phillips believes that, while 

the products and services that firms provide have 

gone through a process of digital transforma tion 

over the past two decades, that same process 

is now moving inside organisations to the way 

people work.

“That does not mean that leaders need to 

become experts in these technologies,” he said. 

“Rather, it means they must be familiar enough 

with these technologies to talk to experts and 

to understand the answers—as well as when 

extravagant promises are being made”.

In addition, there are new ways of organisa-

tion, which Phillips terms “organisational compe-

tencies,” that leaders need to develop.

“These include areas such as how to manage 

experi ments as experimentation becomes a 

common way to innovate,” he said. “It includes how 

to manage teams that are flexible and made up of 

multiple generations—including millennials”.

The final component that Phillips identifies 

is a whole set of ethical competencies needed to 

deal with the ethical challenges presented by new 

digital technologies.
Professor  

Nelson Phillips
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And I think there are four 

[technologies] that are 

particularly important: 

blockchain, Big Data, robotics 

and artificial intelligence.

“They bring with them new ethical conun-

drums that require new ways of thinking to avoid 

falling into new ethical traps,” he said, pointing to 

the example of Facebook and “the very difficult 

and new challenges around privacy and the 

spread of false news”.

Adaptive education

Like other leading British universities, Imperial 

College introduces a steady flow of new courses 

to meet the changing needs of industry and 

adapts existing curricula, both at the graduate 

level and in executive education.

The MSc Business Analytics course is proving 

popular as it reflects the growing demand among 

firms for a deeper understanding of Big Data in the 

world of business. And a new Executive Educa-

tion course in digital banking has recently been 

launched, said Phillips, who serves as programme 

director for Imperial’s Leadership in a Technology 

Driven World Executive Education course.

The Cambridge Judge Business School oper-

ates an Executive MBA in the form of a 20-month 

programme delivered over 

16 week ends and four week-

long sessions across five terms, 

said Alison Greenwood, head of 

marketing and admissions for 

the school.

“Generally speaking, when our participants 

join us, they are looking to grow as professionals 

by increasing their hard and soft business skills, 

achieve a senior leadership position, establish 

or expand their own firm or impact society in a 

positive way through their work,” she said.

Participants in the school’s courses are an 

average age of 37 and have 13 years of professional 

experience. Some 32 nationalities were represented 

in the 2018 cohort, with students from Australia 

to Zimbabwe.

“The Cambridge Executive MBA turns 

profes sionals who are already at a senior level 

in their specialist fields into graduates who are 

skilled in the practice of management and core 

business principles, and who can apply these 

skills within a global context and are equipped 

to lead, build and manage enterprises that 

create value in a dynamic, global economy,” 

Greenwood said.

“They can also demonstrate intellectual 

rigour and an entrepreneurial mindset to enable 

and facilitate innovation within an organisation,” 

she added. “And, as different industry sectors are 

impacted by technological advances—as well as 

changes in governance and macro factors—our 

participants are empowered to remain agile 

and be the leaders to guide their organisations 

through challenges”.

Depth of experience

The Warwick Business School draws heavily 

on the insight of its corporate client base and a 

50,000-strong network of alumni across the globe, 

most of whom are in senior positions in virtually 

every conceivable business sector, said Wray.

“This dialogue informs our programmes, so 

they are constantly evolving,” he said. “The title 

might be the same, but the topics and material 

are under constant review. Strategy is now much 

more dynamic, and is more about experimenting, 

testing and quickly learning. The disruption and 

re-invention of business models in the digital 

world means firms cannot afford to stand still: 

they have to be innovating all the time”.

The Diploma in Strategy and Innovation, 

for example, reflects the complex and rapidly 

changing world of today. Strategy has moved 

away from a static process, where organisations 

use tools such as Porter’s Five Forces and put in 

place a strategy for the next five years, he said.

The Diploma in Digital Leadership is one of the 

most sought-after at the university and is designed 

to deliver in-depth understanding of disruptive 

competition and the development of strategies 

that make the most of digital transformation. The 

course takes the form of four, four-day modules 

over a period of one year and is conducted at the 

university’s facility in The Shard in central London.

Mind and skill

While firms are “seeking to navigate” the 

com plexities of artificial intelligence, robotics, 

and the Internet of Things, as well as the future 

of work, money and platform strategy, Wray 

believes that “it is really a mindset and skill set that 

every organisation leader needs to understand. 

Digital technologies are impacting all aspects of 

the enterprise, from marketing to operations to 

supply chains”.

And that is why, he concludes, the executive of 

the immediate future needs to be better prepared 

than ever before. 

Alison Greenwood



20  bccj acumen, may 2019
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In Japan, physical education and healthy 

habits go hand in hand with the nation’s 

culture and school system. The undokai 

(sport festival) is a mainstay of the school year—

from kindergarten through high school—and 

goes well beyond the activity on the field. It is a 

family event, especially in the primary years,  

and serves to build communication and team-

work skills.

This bonding over fitness extends to holidays 

as well. The second Monday in October each 

year is Health and Sports Day. The date was 

chosen to honour the opening of the 1964 Tokyo 

Summer Olympics.

Whether for the traditional sport festival, 

activi ties during Golden Week or preparing for 

Health and Sports Day events, international 

schools in the Tokyo and Yokohama area are 

crafting curri cula that build healthy habits and 

nurture well-balanced leaders.

Safety first

Located in Tokyo’s Ebisu district, Poppins Active 

Learning International School (PALIS) is a compre-

hensive preschool and kindergarten that combines 

a British curriculum and high-quality childcare into 

what they call “Educare”. Healthy habits are instilled 

daily through co-curricular fitness activities such as 

swimming, karate, yoga and dance. These promote 

independence, exploration and problem-solving.

Poppins also developed a Japan-first—a 

life  saving programme for children—in colla bora-

tion with the Japan Lifesaving Association (JLSA). 

Launched in 2010, the programme is designed 

to educate PALIS learners aged 11 months to five 

years on safety, injury and accident prevention. 

Betty Shimozaki, director of PALIS, told ACUMEN 

that the aim is to teach students “how to protect 

themselves and help their friends”. This is done 

through simulations and games such as Beach 

Flags, a sporting event that sharpens reflexes and 

sprinting abilities.

Hands-on lessons

Lifesaving World Championship silver medallist 

and seven-time Beach Flags Japan National Title 

Champion Kenichi Wada teaches life-saving and 

safety skills to PALIS students. In one of the school’s 

most notable events, children aged three and over 

visit Miura Beach in Kanagawa Prefecture to take 

part in beach games and tour the lifeguard tower.

FIT TO LEARN
International schools instil healthy habits

BY NATHALIE MUTO

Recognising that Japan will soon become a  

sports mecca . . . schools are leveraging the  

opportunity to enrich the learning experience.

CHIST students race to the finish line.
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“Parents are very happy with the progress 

of their children in sports technique and body 

management,” Shimozaki said. “This is why 

we have increased sports activity in our daily 

programme year by year”.

Starting off strong

In September, Japan will become the first Asian 

country to host the Rugby World Cup (RWC), which 

will run through 2 November. And next year, an 

even bigger sporting stage will be set for the Tokyo 

2020 Olympic and Paralympic Games. Recognising 

that Japan will soon become a sports mecca for 

thousands of visiting athletes and spectators, 

schools are leveraging the opportunity to enrich 

the learning experience.

The British School in Tokyo (BST), initiated 

the BST 19:20 Project (page 25) to highlight the 

upcoming sporting events and promote the value of 

sport for its students. 

The 19:20 Project introduces students to 

oppor  tu  ni ties to create and engage in Olympic 

and Paralympic sports and increases access to elite 

coaching experi ences and visiting inter na  tional 

athletes. Since the project’s launch, BST has invited 

many high-profile guest speakers, including British 

Olympic Association Chief Executive Bill Sweeney 

and Koji Tokumasu, director of the RWC 2019 

Organising Committee who is also founder and 

president of the Shibuya International Rugby Club 

(page 26).

Together with the University of Tsukuba, the 

school also created the BST Paralympic Project, 

a five-week course focused on disability sports. 

At the end of the programme students designed 

and showcased their own disability sport.

“When we first envisioned it, I never imagined 

that we’d have the opportunity to give students this 

chance to actually participate and to devise sports 

of their own related to disability sports,” said Brian 

Christian MBE, principal of BST. “I hope this is the 

sort of project that we will be able to replicate in 

other year groups in the school”.

Essential outcome

Saint Maur International School in Yokohama 

encourages students to eat well, exercise and get 

enough rest. This leads to the Saint Maur Essential 

Outcomes—or SMEOs for short. Founded in 1872, 

Saint Maur is the oldest international school in 

Asia and has perfected its approach to fostering 

a stream of balanced leaders.

To promote healthy lifestyles in elementary 

school, Saint Maur offers a range of extra curri cular 

clubs, including Brazilian jiu-jitsu, Irish dance, 

and kendo. These activities instil core values and 

healthy habits.

“So many of our students are involved in 

sporting and fine arts programs—drama, music 

and art. We set up a schedule so that it is possible to 

be fully involved in fine arts and sports,” explained 

Deputy Head of School Annette Levy. “Many 

students are involved in team sports, yet others 

work on their own individual fitness plan. We 

have a lot of choices, so there is no clash about 

extracurricular activities after the school day”.

Healthy habits are instilled  

daily through co-curricular 

fitness activities. 

PALIS students learn through daily karate classes.

BST pupils gather for the England Blind Football Reception.



F rom

Centra l T

ok
yo

ONLY

Accredited by the Council of International Schools & New England Association of Schools and Colleges.  
Registered as Gakko-Hojin by the Japanese Ministry of Education, Culture, Sports, Science and Technology. 

Quality Education within a Caring Family Environment since 1872

Montessori Pre-School
International Primary Curriculum (IPC) Gr.1-5
International General Certificate of Secondary Education 
(IGCSE) Gr.9-10
International Baccalaureate Diploma Program (IBDP) Gr.11-12
Advanced Placement (AP)
SAT Reasoning Test
SAT Subject Tests
PSAT/NMSQT
Trinity International Music Examination

●

●

●

 

●

●

●

●

●

●

Ecole française de Saint Maur
Classes à effectifs réduits et pédagogie différenciée
pour une scolarisation de la maternelle au CM2 

office@stmaur.ac.jp   www.stmaur.ac.jp

83 Yamate-cho, Naka-ku, Yokohama, Kanagawa-ken, 231-8654
Tel: 045 641 5751 / Fax: 045 641 6688

Saint Maur International School
Pre-K (Age 2   ) to Grade 12  -  Coeducational /21

Programmes de l'Education nationale française 
Professeurs des écoles qualifiés et expérimentés 
Maternelle en anglais selon la méthode Montessori avec séance quotidienne 
de langage en français 
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HEALTH

For all students, Saint Maur looks to sustain 

long-term health and fitness levels, and this 

extends to parents and community members as 

well through the Adult Enrichment Programme, 

which dates back to 1992. This programme offers 

parents various cultural, educational and health-

oriented opportunities, including yoga, nutrition 

and monthly cooking classes. Adult participation 

in such courses demonstrates to students that 

learning and staying fit are lifelong pursuits.

Pursuit of fitness

Chiyoda International School Tokyo (CHIST) is a 

private establishment for grades 1–5 that believes 

physical edu ca tion is a critical component of a 

student’s growth. According to Daniel Roebuck of 

the CHIST business office, “The physical educa-

tion pro gramme is an inclusive one designed 

to introduce, support and encourage students 

to develop an interest in sports, and to enjoy and 

pursue an active and healthy lifestyle”.

The programme comprises a broad range of 

fitness activities, including dance, basketball, 

running and cricket, which CHIST PE Coordinator 

Chris Larter said “are tailored for each individual 

so they look at their own growth and are working 

towards their own individual development”.

The school also takes pride in offering work-

shops and courses led by renowned professional 

athletes and trainers, including Brian Joseph of 

the Professional Golfers’ Association, Liverpool 

Football Club athletes and Reginald “Reggie” 

Stovell, a professional basketball player who 

founded the basketball training organisation 

High Level Training. This May, CHIST students 

will partake in the first international-school 

basketball camp to be led by Stovell in Japan.

CHIST’s efforts to promote fitness education 

don’t stop there. Expansion of gym facilities are 

in the works, and Larter said they would like to 

have a swimming programme.

Connect the dots

“At Clarence International School, we believe that 

the development of children’s gross motor skills 

[e.g., running and jumping] from a young age 

is of great importance, so we have a structured 

physical education programme that runs as a 

key part of our school curriculum,” said Head of 

School James Krick. “As a relatively new school, 

we are constantly developing and enhancing our 

physical education with assistance and advice from 

our partners and parent body”.

Located in Tokyo, Clarence International 

School offers physical education activities from the 

school’s youngest age group: 18 months–six years. 

All the fitness programmes are customised to the 

needs of the students and correspond to the curricu-

lum’s monthly theme. “In doing this, we are able 

to ensure that children have a fun and energetic 

activity that also has a direct correlation to what 

they are learning in class,” Krick said.

Clarence International School has received 

tre men dous support from parents and the com-

munity. “We are constantly looking for feed back 

on our school programme and the overall student 

experience. In doing so, we have really seen parents 

express their strong desire for their children’s 

physical education to be developed alongside their 

academic education,” said Krick. “As such, we have 

placed continued emphasis on developing and 

improving our school sports programme”. 

We set up a schedule so that it 

is possible to be fully involved 

in fine arts and sports.

Saint Maur’s Irish Dance Club

Poppins offers many hands-on learning opportunities.
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PUBLICITY

Anyone who has been fortunate enough 

to lead an international school in one 

of the world’s major cities will know 

that opportunity often knocks in unpredictable, 

sometimes spectacular ways.

On 7 September, 2013, at the 125th IOC Session 

in Buenos Aires, Argentina, it was announced 

that Tokyo would host the Games of the XXXII 

Olympiad. Four years earlier, the International 

Rugby Board had confirmed Japan as the host for 

the Rugby World Cup (RWC) 2019.

With Japan set to become the focal point of the 

sporting world, a chance had arisen to do some-

thing different—possibly quite special. But how 

were we at The British School in Tokyo (BST) to 

make the most of it?

On Target

The answer turned out to be our BST 19:20 Project. 

We set out with three broad targets:

• Extend our links with the community in Tokyo 

and further afield

• Create awareness of, and promote interest in, 

a range of new sports, including disability sports

• Find available land and develop our own off-

site sports facility

Recognising that these major events offered 

a unique opportunity to engage with the wider 

community, we determined to play our part in 

helping to change the attitude in Japan towards 

people with disability, and to increase aware ness 

among our own students.

As a school located in the middle of the city, we 

had struggled to find space to host team sports—

particularly rugby and cricket. Developing our own 

off-site facility, in partner ship with local govern  ment, 

would open opportuni ties to forge links with 

Japanese schools and sport associations.

We also saw the Tokyo 2020 Olympic and Para-

lympic Games as a way to introduce and promote 

different sports.

Building Support

We began, as all such initiatives should, with a 

hearts-and-minds approach. We built interest 

across our school community and beyond by 

inviting guest speakers, setting up workshops 

and launching social media accounts.

High-profile visitors to the school included 

Bill Sweeney, chief executive of the British Olympic 

Association, and Koji Tokumasu, director of the 

RWC 2019 Organising Committee.

A series of practical workshops for students 

quickly followed and, in 2015, Andy Barrow, 

a three-time Paralympian and former captain 

of the Great Britain Wheelchair Rugby team, 

spent a full week at BST working with primary 

and secondary students. He visited again the 

following year.

Recognising the importance of student voices, 

a team of young journalists was established. They 

began publishing articles based on interviews with 

international administrators and athletes, both 

able-bodied and those with disabilities.

We also arranged visits to a wide range of high-

profile sporting events, including the Blind Football 

World Grand Prix. On many of these occasions, 

students were able to meet the UK teams and the 

seeds of an ongoing relationship were sown.

Sporting Map

During these efforts, we were able to secure land on 

which to develop an off-site sports facility. The lease 

was guaranteed in return for our commitment to 

involve local schools in our 19:20 Project.

Soon after, we became the first international 

school to gain affiliation to the Japan Schools 

Rugby Football Union. We then entered into formal 

partnership with Shibuya International Rugby 

Football Club to establish a club to bring together 

children from local and interna tional schools on 

the rugby field. Further partner ships were esta-

blished with the University of Tsukuba and the 

Japan Cricket Association. Suddenly, we found 

ourselves very much on the national sporting map.

With the snowball gathering pace so rapidly, it 

became clear that we needed a project director. In 

2017, we were lucky enough to find and appoint 

Roisin Campbell, the current European Karate 

Champion, to a part-time role. Today, at an even 

more crucial stage of the project, she is working 

full time and is clearly revelling in her role.

“It has been a joy to watch students bringing 

their unique talents to the BST 19:20 Project, both 

in and beyond the classroom,” she said. “I am so 

excited to see where the next few months take us 

as we draw ever closer to RWC 2019 and the Tokyo 

2020 Games”. 

Earlier this year the BST 19:20 Project achieved global recognition at the 2019 International School Awards,  

winning the highly competitive International Impact category. 

To find out more, please visit: www.bst.ac.jp/school-life/bst-1920-sports-project

GO FOR GOLD 
at

Students were able to meet 

the UK teams and the seeds 

of an ongoing relationship 

were sown.

BY BRIAN CHRISTIAN MBE



RUGBY

The Rugby World Cup (RWC) 2019 is set to 

leave a lasting legacy in Japan. Can part 

of that be a positive push for children? 

Koji Tokumasu, one of Japan’s top rugby officials, 

thinks so.

In September 2017, he founded the Shibuya 

International Rugby Club (SIRC) with the goal of 

stimulating interest in, and building excitement for, 

the game among children. The RWC 2019, he knew, 

presented a once-in-a-lifetime chance to leverage 

an international rugby event to benefit society.

Sport is culture

Tokumasu, who serves as SIRC president and 

senior director of the RWC 2019 Organising 

Committee, explained his vision to ACUMEN.

“The club has functions that go well beyond 

the usual sport club structure found in Japan. It 

is a place where both Japanese and international 

children can come together to play rugby in a fun, 

safe and friendly environment,” he said. “With this 

vision in mind, the club already has grown to 

more than 100 members in 2019”.

Training sessions are held each Sunday 

morning in central Tokyo, at the British School 

in Tokyo Showa Campus. All coaching staff are 

FIELD OF VISION
How rugby helps kids develop

BY LILY FUKUOKA

volunteers, and this includes SIRC coach Brian 

Christian MBE, who is also the principal of the 

British School in Tokyo, and coaching director 

Ricky Dumigan, who is head of strength and 

conditioning/skills for the Ricoh Black Rams in 

the Japan Top League.

SIRC provides top-class rugby coaching that 

helps children develop a solid foundation as rugby 

players. Using English as the common language, 

the club is a community that is open to any one 

regardless of nationality or gender. Boys and girls 

in the club hail from many countries, including 

Australia, Italy, Japan, the Netherlands, New 

Zealand and the UK. Through rugby, they build 

friendships and learn to communicate across 

languages and cultures.

The club comprises five age groups:

• Super Ninja (ages 4–6)

• Ninja (ages 7–8)

• Junior Samurai (ages 9–10)

• Samurai (ages 11–12)

• Shogun (ages 13–15)

• U18 (ages 16–18)

Play starts with touch or non-contact rugby in 

Super Ninja and Ninja groups, and then moves on 

to limited contact in Samurai. Shogun introduces 

full contact and the team plays fixtures against 

other clubs.

“Sport is a culture in the UK, but I feel that, 

in Japan, this idea is not very well known yet. 

Rather, sport is seen as physical education here,” 

Using English as the common 

language, the club is a community 

that is open to any one regardless 

of nationality or gender. 
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RUGBY

Tokumasu said. “It is important to cultivate the 

idea in Japan that sport is a culture—especially for 

children. We need more flexibility and diversity in 

sport in Japan”.

What legacy can SIRC create through the RWC 

2019? “One thing we can do is to cultivate the 

idea of diversity in sport—having friends through 

sport regardless of gender, nationality, language 

or culture,” he said. “Rugby—or any sport—has 

the power to teach children this idea”.

UK memories

Keith Thomas, whose children are members of 

SIRC, spoke to ACUMEN about why the club is 

important to him. 

“I found out about the club through the British 

School, which my son and daughter attend. The 

reason for me signing them up was probably my 

own enjoyment of the sport when I was a kid, and 

the international atmosphere of the club. I think 

Shibuya International Rugby Club is amazing. 

My kids have been going since the start, which 

is only about a year ago. There are many things 

to praise about the club. The coaches are deeply 

committed, and they get to know the kids and 

prepare lessons to build skills and have fun. There 

is a good structure in place and the kids progress 

through different levels. They start in Super Ninjas, 

which is the youngest group of 4–6-year-olds 

who play lots of fun games to develop their basic 

skills and instincts. They graduate to Ninjas, then 

Samurais and finally up to Shogun—the big kids 

who are playing full-contact rugby”.

Thomas’ dedication to SIRC demonstrates 

the reason Dumigan is proud to be involved as 

coaching director.

“Rugby in Japan is fantastic. The supporters 

are very loyal and extremely passionate. I think 

the thought process of the direction in which the 

game is going is something that needs addressing,” 

he said. “The best thing about rugby for a kid is 

that it caters to all shapes and sizes, and it’s a team 

sport where everyone has a role to play. They 

learn communi ca tion, the fact that every one is 

divergent and has a certain aspect to give for the 

team to perform. The club is unique in the fact 

we have our own ground. We also have so many 

different nationali ties and extremely proud and 

passionate volun teers and supporters”.

World stage

When the RWC 2019 kicks off in September, the 

eyes of the world will turn to Japan for an event 

that will span the country. “Anyone who supports 

rugby must be excited by it,” Dumigan said. “It is 

going to be such a wonderful experience, and 

there are surely going to be opportunities for kids 

to be a part of it”.

SIRC, he explained, was set up in a short 

period of time by a small army of people who 

share the goal of developing a fantastic rugby 

club and recog nised the poten tial presented by 

the RWC 2019. These people take care of daily 

admini stra tion and match logis tics, and also work 

to maximise participation.

Together with Japanese and non-Japanese 

coaches, everyone involved in SIRC has created an 

international atmosphere in which all participants 

feel welcome and comfortable. Although English 

is the main language, there is lots of support and 

translation for kids so that they can join in freely 

even if they are not very confident in their English.

Skills for tomorrow

Rugby is, by its nature, a collaborative endeavour, 

and children learn respect and discipline through 

it. That includes not only respect for the coaches, 

captain and teammates, but also for the referees 

and opposing team—a view that is critical for 

success in our global society.

“The RWC 2019 will play such an important role 

in developing enthusiasm for the future genera tions 

of rugby players. It is the pinnacle of the sport and 

it is what young players dream about—playing and 

winning the RWC,” Dumigan said.

“Japan is doing a fantastic job of hosting the 

event, and seeing rugby at its best will encourage 

more and more kids to take part. It is not only 

the skills and scores that leave an impression. 

People in Japan will also get to witness the spirit 

of the sport. If people can feel that spirit, they will 

want to be part of what is a truly great team sport. 

Japan hopes there will be many young boys and 

girls who are inspired and will want to play great 

games after the RWC 2019”. 

“It is important to 
cultivate the idea in Japan 

that sport is a culture—
especially for children”.
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Lakeland College Japan (LCJ) is a branch campus of an 
American college conveniently located in Shinjuku. 

Students can earn an Associate of Arts degree in Tokyo recognized 

by both an American accrediting agency and the Japanese Ministry of 

Education.

Our program allows students to easily transfer as third-year students 

to competitive universities in America and around the world that they 

may not have been eligible to enter directly after high school.

Free Dial: 0120-30-5571 • Tel. 03-3325-0425

5-7-12 Shinjuku, Shinjuku-ku, Tokyo 160-0022

Email asklcj@japan.lakeland.edu

• Small Class Sizes 

• Multicultural Student Body (40% International Students) 

• A Wide Assortment of Undergraduate Courses

As part of its community outreach, LCJ also offers non-degree 

bearing courses in evening and Saturday Open College classes. 

Among the courses being offered are: Japanese, Chinese, Korean, 

Spanish, Russian, Translation, Film Appreciation, Ageing, PowerPoint 

plus others.

http://lcj.lakeland.edu

Lakeland University, Japan Campus is a branch 
campus of an American university conveniently 
located in Shinjuku. 

Students can earn an Associate of Arts degree in Tokyo recognized 

by both an American accrediting agency and the Japanese Ministry 

of Education.

Our program allows students to easily transfer as third-year students 

to competitive universities in America and around the world that they 

may not have been eligible to enter directly after high school.

Free Dial: 0120-30-5571 • Tel. 03-3325-0425

5-7-12 Shinjuku, Shinjuku-ku, Tokyo 160-0022

Email admissions@japan.lakeland.edu

• Small class sizes 

• Multicultural student body

  (35% international students from over 45 countries) 

• A wide assortment of undergraduate courses

• Intensive English language program available

As part of its community outreach, Lakeland University, Japan 

Campus also offers non-degree bearing courses in evening and 

Saturday Open College classes. Among the courses being offered 

are: Japanese, Chinese, Korean, Spanish, Russian, Translation, Film 

Appreciation, Ageing, and PowerPoint.

http://luj.lakeland.edu

• Highly quali�ed, caring professors
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This 300-page collection of miscellaneous 

reviews and essays by the late Alan Booth— 

author of The Roads to Sata (1985) and 

the post humously published Looking for the Lost: 

Journeys Through a Vanishing Japan (1995)—

contains some thing for everyone. A man of very 

catholic interests—ranging from Shakespeare to 

modern Japanese cinema, Japanese folk songs 

and festivals to the perils of Calcutta—Booth writes 

in a style that moves from lyrical descriptions of 

nature in rural Japan to devastatingly witty observa-

tions of bureau   crats, salaried men, proprie tresses 

of out-of-the-way travellers’ inns and small town 

bars and, of course, expatriates such as himself.

It is impossible to do justice to his immense 

range of topics and tones in a short review, so I 

shall list a few personal highlights—leaving each 

reader to make a list of their own.

Film thoughts

My own area of expertise in Japanese literature is 

the fiction of Jun’ichiro Tanizaki, so I was eager to 

read what Booth would say about Kon Ichikawa’s 

film version of Sasameyuki, also known as 

The Makioka Sisters (1983), a film I have seen 

countless times and greatly admire: “… a nostalgic 

recreation of the elegance of their world and a 

gently resigned elegy for its decline … one of the 

most grace ful and best-crafted films I have seen 

in a long time … a wholly satisfying synthesis of all 

the skills which the art of the film maker demands”. 

Lavish and sincere praise from Booth.

When he dislikes a film, however, he has great 

fun with it. Here he is on Haruki Kadokawa’s Sailor 

Suit and Machine Gun (1981), starring “the latest, 

and probably most successful, in a line of baby-

faced idols designed to advertise stereos and to 

inflict restless nights on high school boys and the 

BOOK

ALAN BOOTH:  
LYRICAL, WITTY AND . . .

A look at the Londoner’s anthology of writing
BY PAUL MCCARTHY

This Great Stage of Fools:  
An anthology of uncollected writings 
 
By Alan Booth 
Edited by Timothy Harris
 
With a foreward by Timothy Harris and  
an afterword by Karel van Wolferen
 
Published by Bright Wave Media, Yokohama

fathers of teenage daughters … Little Hiroko sits 

happily on playground swings, romps about her 

room in flimsy clothes, pouts and screeches in a 

child-like voice and … spends much of the time 

crawling about on all fours. In the other scenes, 

she is abducted, man-handled, slapped about, 

dipped in cement, and … tied to a cross in a room 

got up like a chapel …” He concludes that it is “the 

wrong sort of farce”.

Expat experience

Booth’s account of a journey on foot across Shikoku 

will strike a chord with fellow expatriates—even 

those who are not so maso chistically adventurous 

as he was. “‘Are you at school?’ the husband asked. 

[Misled by Booth’s youthful blue jeans and denim 

shirt,] ‘No,’ I said, ‘thirty-eight years old and 

feeling fifty’”.

Though little boys in groups tend to taunt 

him from a safe distance, dancing about, giggling 

and shouting, “Hey you!”, he encounters one 

day a solitary “radiant little boy [who] came up 

and touched my hand and whispered, ‘Are you 

a foreigner?’ ‘Yes’, I sighed. ‘I’m afraid I am’. He 

went away ecstatic”.

His account of his final illness—colon cancer 

that metastasised—is both horrifying and funny. 

He divides his life, like world history, into BC and 

AD: Before Cancer and After Diagnosis. Or, alterna-

tively, Before Calcutta and After Dumdum, that 

city’s airport.

Whatever your tastes or type of interest in Japan, 

don’t miss this remarkable collection, reader. 

His account of his final illness— 
colon cancer that metastasised—

is both horrifying and funny.
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TECH

I t was British technical excellence that gave 

birth to the world’s first steam locomotive in 

1803. More than two centuries later, Japanese 

technology has transformed rail systems and is 

part of the most advanced trains on the planet. 

The crossing of these tracks led Hitachi Rail to 

choose the UK as its home base. But anyone who 

assumes that the innovation side of the equation 

is a one-way trip from Japan might be more than 

a bit surprised.

History

Back in 1926, a senior engineer from Hitachi’s 

railways division arrived at Southampton aboard 

a passenger steamer and visited a number of rail 

firms across northern England. Eighty-nine years 

later, the Japanese giant brought things full circle by 

establishing a train factory in County Durham—the 

spiritual home of the railway industry but a place 

showing few indications of that history. The last 

train factory had shut down decades earlier.

“Hitachi’s rail heritage stretches back almost 

a century, back to the first steam trains in Japan. 

Those were aided, in part, by that Japanese 

engineer’s visit to the UK, and then the develop-

ment of the first shinkansen trains ahead of the 

Tokyo Olympics in 1964,” said Andrew Barr, global 

CEO of Hitachi Rail, in an interview with ACUMEN. 

“It is a proud and impressive legacy, and Japanese 

tech nological expertise will always be a core aspect 

of our business offer”.

Hitachi began establishing a railway business 

in the UK in 1999, bidding for projects and vehicles 

as the sector expanded. Its major break  through 

came when the firm won the bid to build Javelin 

HS1 trains, to be delivered ahead of the London 

2012 Olympic and Paralympic Games. The trains 

and lines went into operation six months ahead 

of schedule. Hitachi now has a depot in Ashford, 

Kent, and Javelin trains have halved journey times 

between London and Kent, making them extremely 

popular with commuters.

Right track

The first Javelin trains were introduced onto 

British tracks in 2009, and the government was 

so impressed by their performance that, three 

years later, Hitachi won the £5.7bn contract for the 

Intercity Express Programme, the largest contract 

in the firm’s history. The project was also a factor in 

the firm’s decision to place its global headquarters 

in London.

CROSSED 
TRACKS

UK’s diversity, innovation, skills, global culture 
help Hitachi revolutionise its railways

BY JULIAN RYALL

Train being built at the Newton Aylciffe facility.
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TECH

“Before the Javelin trains that first began 

running in the UK in 2009, Hitachi Rail’s presence 

out side its core market was small,” said Barr. “So, 

when Hitachi Rail moved its global headquarters 

to London, it reflected the firm’s ambition to be a 

truly global player in the rail sector”.

Under the contract, Hitachi is building and 

maintaining 122 new intercity trains for the East 

Coast and Great Western main lines. The firm is 

also setting up its County Durham manufacturing 

facility in Newton Aycliffe. The plant has 700 

employees and the £100mn investment has sent 

ripples throughout the region. Fully 70% of all 

components fitted at the factory are manufactured 

within 40 miles of the plant.

Expanded network

The commitment to maintenance has also led to 

the creation of a nationwide network that will see 

13 depots—including ones in Doncaster, Bristol 

and Wales—become operational by the end of 

2020. At that point, Hitachi Rail will have 281 trains 

running in the UK, including 70 electric commuter 

trains for ScotRail and 65 Intercity Azuma trains for 

London North Eastern Railway. These 13 facilities 

will maintain trains for the next 27-and-a-half years.

“In the past five years, Hitachi has made the shift 

to being a global business, and London has been 

at the heart of that,” said Barr. “The move made 

sense with so much growth in the European market 

and major UK projects, such as the Intercity Express 

Programme. It was a huge sign of trust in the UK 

team and the leadership of Alistair Dormer, my 

predecessor, and has proved really successful”.

In 2015, Hitachi acquired the Italian train 

builder AnsaldoBreda S.p.A., which has loca tions 

in Rome, Naples and Tuscany. But the firm remains 

committed to retaining London as its global head-

quarters despite the shadow of Brexit looming 

large over all sectors of the British economy and the 

nation’s trade relationship with the rest of Europe.

UK success

The London base of operations has “proved 

extremely successful” as Hitachi Rail continues 

its global integration project, Barr said. The firm 

continues to grow its presence throughout the 

world in rolling stock, signalling, services and 

maintenance contracts, as well as turnkey projects.

Barr points out that there are currently record 

levels of investment in the UK rail sector. Passenger 

numbers have doubled since train operators were 

privatised in the early 1990s, and there is strong 

demand to increase capacity, which requires 

new trains.

Not all the innovations in the UK operations—in 

the design and manufacturing of new trains or in 

the office environment—are imported from Japan. 

Friction stir-welding is one example. This joining 

process for metals was first devised in the UK and 

then noticed by Hitachi’s experts, who adapted it for 

mass production in the railway sector. Today, the 

process is used in the construction of shinkansen 

trains because it creates exceptional strength—even 

in the lightweight extruded-aluminium shells that 

the trains use.

The firm remains committed 

to retaining London as its 

global headquarters despite 

the shadow of Brexit.

Boswell has worked to introduce more diversity to Hitachi Rail.

Queen Elizabeth alongside a Hitachi train bearing her name.
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Collaboration

Equally, the British and Japanese sides of the 

equation have worked together to create the world’s 

first “bi-mode” passenger train that requires no 

loco motive. The vehicle, which has already been 

ear marked to operate on British lines, has electric 

as well as diesel modes and can switch between the 

two power sources at the push of a button—even 

while travelling at speeds of more than 160kph.

The technology means that this new genera-

tion of trains can run to destinations that do not 

have electri fied infra structure, benefitting millions 

of travellers.

The amalgamation of the best of British and 

Japanese know-how has also been felt in the 

workplace. Barr underlined that the Japanese 

business “has benefitted from UK and interna-

tional business culture, such as changing office 

space to become ‘hot-desking’ and introducing 

more flexible working hours”.

Equally, Karen Boswell, managing director 

of the UK business, is “a champion” at getting 

the best people into the business. That includes 

fostering more gender diversity.

“She has led a series of business meetings 

and programmes to explore how we can get the 

best out of all our workforce and encourage new 

talent,” Barr said. “She has also held women-only 

round table meetings to discuss gender issues in 

the work place. Change and integration always take 

time—and you have to bring people along with 

you—but, without a doubt, we will be stronger for 

becoming one globally integrated business”.

The immediate aim, he added, is to win more 

orders for the Hitachi factory. When he met with 

ACUMEN in late March, Barr was awaiting news 

in the firm’s bid for 54 very-high-speed trains 

in the £55.7bn High-Speed (HS2) project, the 

British equivalent of the shinkansen, to operate 

at comparable speeds and frequency. Phase 

one of the HS2 railway will connect London and 

Birmingham and is expected to begin operation 

in December 2026. The winner of the bid will be 

announced later this year.

Further down the line, the aim is to bring 

in other Japanese rail systems, such as digital 

operations, to British lines to increase capacity 

and reliability.

“The centres for our key business units are 

the UK, Japan and Italy. On paper, they have very 

different cultures, yet it has been remarkable to 

see us all form one Hitachi culture and embrace 

the central values of the business,” said Barr.

“We are one global family, with more being 

done each day to integrate how we work and deliver 

for our customers. For me, our power to have an 

impressive offer in rolling stock, maintenance, 

turnkey, digital and the Internet of Things is really 

exciting and a great proposition”.

When Hitachi Rail moved its global headquarters to 

London, it reflected the firm’s ambition to be a truly 

global player in the rail sector.

Conceptual interior for Hitachi’s very-high-speed train shown at the Railtex expo.
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Q&A with Karen Boswell 
Managing director of Hitachi Rail Europe, Ltd.

How is Hitachi’s business culture becoming more British?

The rail division’s working culture has definitely become more inter na-

tional and has drawn from UK trends, such as improvements to office 

spaces and flexible working hours. On a more practical level, our UK 

train factory has implemented new digital innova tions to improve 

efficiency on the manufacturing floor. Where we once tracked train 

movements through the build process on paper, we now have an 

interactive digital screen that provides real-time information. We’re 

now looking at ways that we might take the best of sites around the 

world to standardise our processes internationally.

What are the advantages?

As our firm becomes more global, we have seen the coming together 

of business cultures. This has helped us form a global identity. We may 

speak different languages, but we have developed our own multi na-

tional way of communicating with each other. This has allowed us to 

better share best practices, and considerably boosting our ability to be 

creative and innovate.

One of the best examples of cross-

pollination is how many Japanese 

colleagues have spent considerable 

time in London.

Have Japanese employees embraced the changes?

We find the best way of integrating business cultures is to ensure 

employees spend time in other countries. One of the best examples 

of cross-pollination is how many Japanese colleagues have spent 

considerable time in London. This has allowed them to really get 

a feel for British engineering and business cultures. Whether it 

be sales or manufacturing, at Hitachi sites you’ll always find an 

international presence.

Our work bringing together British and Japanese cultures 

actually goes much further than just Hitachi. Each year, Hitachi Rail 

UK hosts an apprentice from a Japanese train operator. At the end of 

their apprenticeship, they give a presentation on areas where we can 

learn from each other.

What potential do you see beyond the UK?

There is no doubt that UK rail is in the middle of a revolution, with 

record levels of passengers and investment. The resurgence of rail 

as a popular means of travel comes with many opportunities, and 

we are looking to deliver new trains for capacity as well as digital 

innovations to improve passenger experiences.

Whilst the UK is currently building thousands of new carriages, 

we are just starting to bring in digital signalling systems which have 

long been implemented in Japan. This is our next big challenge, 

and one which will improve the capacity and reliability of the UK 

rail network. 
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ARTS UK CULTURE IN JAPAN
COMPILED BY:

MEGAN CASSON 
megan@custom-media.com

MISA YASHIRO
coordinator@custom-media.com

1

UNTIL 26 MAY
Steve Harrison: Big in Japan

Exploring new works and production techniques that chal-

lenge the theme of ratio research, celebrated British potter 

Steve Harrison will be exhibiting some of his work at At The 

Corner in Tokyo.

PHOTO: ©ARTS&SCIENCE

At The Corner, by Arts & Science 

109 Palace Aoyama

6-1-6 Minami Aoyama, Minato-ku, Tokyo 107-0062

www.arts-science.com

2

UNTIL 23 JUNE
Paddington Bear

Published in 1958, A Bear Called Paddington became the first 

of a widely popular series of children’s books that have become 

synonymous with England. Original sketches, including those 

by Peggy Fortnum (the first to illustrate the character), author 

Michael Bond’s writing utensils and rare interview footage have 

been brought together for this exhibition, which celebrates the 

60th anniversary of Paddington Bear. It is a touching and fitting 

presentation in memory of Bond, who died in 2017 aged 91.

ARTWORK: ILLUSTRATED BY IVOR WOOD © PADDINGTON AND COMPANY LTD 2019

The Museum of Modern Art, Gunma

Gunma-no-mori Park, 992-1 Watanuki-machi,  

Takasaki, Gunma 370-1293

Price: ¥820

◉ FREE TICKETS

We have five pairs of free tickets for this event.

3

FROM 10 MAY
The White Crow

Ralph Fiennes directs and stars in this retelling of the dramatic 

life of Soviet ballet phenom Rudolf Nureyev—played by 

Oleg Ivenko—whose defection to the West in 1961 was a 

widely followed scandal. Nureyev went on to dance with the 

Royal Ballet in London from 1983 to 1989.

PHOTO: ©2019 BRITISH BROADCASTING CORPORATION AND MAGNOLIA FILMS

TOHO Cinemas Chanter

1-2-2 Yurakucho, Chiyoda-ku, Tokyo 100-0006

050-686-5001

2

3

1
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◉
To apply for giveaways, please send an email with your 

name, address and telephone number by 1 June to: 

coordinator@custom-media.com

Winners will be picked at random.

4

14 MAY–16 JUNE
Geidai Collection 2019

Tokyo Fine Art School has a collection of works created by 

Japanese artists who studied in England. During the Meiji and 

Taisho eras, Western painting was largely influenced by French 

art movements. But this collection high lights works that instead 

reflect English inspiration.

ARTWORK: MINAMI KUNZŌ, NIGHT VIEW, C. 1908, OIL ON CANVAS  
COLLECTION OF TOKYO UNIVERSITY OF THE ARTS

The University Art Museum, Tokyo University of the Arts

12-8 Ueno Park, Taito-ku, Tokyo 110-8714

03-5777-8600

Price: ¥430

5

21 MAY–30 JUNE
Where Design Is Found

Looking at the origins of design, this exhibition features about 

120 design works, including pieces by Pierre Chareau and 

Christopher Dresser. The latter was a designer and design 

theorist from Glasgow, Scotland, who was a major contributor to 

the allied Anglo-Japanese or Modern English style, both of which 

originated in England and had long-lasting international influence.

PHOTO: DRESSER CHRISTOPHER, GARDEN CHAIR, 1867,  
THE NATIONAL MUSEUM OF MODERN ART, TOKYO

The National Museum of Modern Art, Tokyo

Crafts Gallery

1-1 Kitanomaru-koen, Chiyoda-ku, Tokyo 102-0091

Price: ¥250

◉ FREE TICKETS

We have five pairs of free tickets for this event.

6

FROM 31 MAY
England is Mine

The title of this biographical drama about the life of singer 

Steven Patrick Morrissey comes from the song “Still Ill” by the 

legendary rock band The Smiths, the group he would come to 

front as simply Morrissey. Here, British actor Jack Lowden portrays 

Morrissey’s early life in 1970s Manchester, England, before he went 

on to become the lead singer of the influential group.

PHOTO: © 2017 ESSOLDO PICTURES LIMITED ALL RIGHTS RESERVED

Cine Quinto

Shibuya Toba Building 

20-7 Udagawacho, Shibuya-ku, Tokyo 150-0042  

http://eim-movie.jp

◉ FREE TICKETS

We have a pair of free tickets for this event.

5

6

4
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BEHIND THE MIC

NORTH OF 
WATFORD
Fashion latest: Nottingham 1 London 0
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B ritish design statesman Sir Paul Smith CBE 

RDI is well known around the world for 

his “classic with a twist” take on fashion. 

But not everyone knows about his love of Japan, or 

how his business skills were sharpened by his early 

visits to the country. I have interviewed Sir Paul a 

number of times over the past 20 years, and recently 

asked him if he actually knows how many times 

he’s been to Japan?

“At least a hundred times,” he said. “I used to 

come four times a year. Now it’s twice a year. But, 

I love it still; every time is exciting”.

His first visit was in 1982. Does he remember 

that trip?

“Yes. Economy Class via Anchorage! It was mag-

ni ficent. I was so excited. I had to go to Osaka, and it 

was by the bullet train. Of course, coming from the 

UK, we never had a train that was so efficient and 

wonderful. Back then, there were very few foreign 

people coming to Japan. I remember seeing a group 

of school boys outside the Imperial Palace, and they 

were looking at me in a very inquisitive way, as if 

to say, ‘That man is so tall! Where is he from?’

“Then I was going on a train and the school kids 

were peering at me. Eventually, I beckoned to them 

and they came over. We had about three words in 

English, and I ended up getting the address of their 

school and sent them some British postage stamps, 

which they were very excited about”.

Feeling connected

That gesture of friendship between the UK and 

Japan is a small example of a much larger one that 

Smith made immediately after the Great East Japan 

Earthquake and Tsunami of March 2011, and the 

subsequent nuclear disaster. He visited the country 

while many people were leaving, due to concerns 

over radiation.

“I never even thought about it. I instinctively 

came, and it was purely about my heart, and for 

my staff and friends in Japan. So, it was about no 

other reason except to give everybody a hug”.

It was not just a token gesture. It was a serious 

message. Smith appeared alongside then-British 

Ambassador to Japan Sir David Warren KCMG in 

a video that urged the global business community 

not to abandon Japan in a time of need.

Sowing seeds

Smith’s loyalty to Japan goes right back to his 

first visits during the bubble-economy years of 

the 1980s.

“A lot of designers were invited during that 

period from around the world, and I think a lot 

of them were quite disrespectful. They thought 

it was just an easy way of making some money. 

[They thought] you didn’t really have to put a lot 

of work in—every body wanted chauffeur-driven 

cars—the food’s weird and jet lag’s horrendous. I 

just came and loved every minute of it”.

It isn’t only the fun of being in Japan, but also 

Smith’s work ethic that has contributed to his long-

lasting business success here.

“The company I worked with were traditional 

tailors. They’d never had a shop, never advertised, 

never had a press team—so I did literally every-

thing for them,” he recalls. “I was really happy to 

make the effort and say, ‘Well, I think we should 

have a shop, and this is the street and I’ll design 

the shop myself’.

“Slowly, they realised that I did know what I 

was doing. And they were fantastic because, the 

first three years, I’m sure they lost a lot of money. 

That’s what’s so fantastic about Japan—they are 

willing to have a long-term approach and invest. 

Into year four, year five, they started to do well, and 

now we’ve got over 200 shops”.

Fashioning success

It was a two-way learning street. Smith brought 

his creative savvy to Japan and his new colleagues 

taught him a different set of business skills.

“The thing I learnt from them, in the early days, 

was they would have six or eight people in every 

meeting, and I kept thinking, ‘I thought I was just 

talking to one person, not eight people,’” he said. 

“And then I realised it was because everyone was 

listening, and inviting more people meant more 

people had knowledge and more people could 

answer questions. I learnt from that, and it was 

helpful for me and my own company”.

The long-term approach to business has paid off 

for Paul Smith the brand. “So many people, sadly, 

don’t last for a long time; and not just in Japan,” 

he told me. “Mostly that’s to do with arrogance, 

not keeping their feet on the ground, not working 

hard enough, not having a clear vision, not under-

standing that you need to have a point of view and 

not concentrating on the job at hand”.

Over the years, Smith has been involved in a 

raft of other creative projects.

Smith’s loyalty to Japan goes 
right back to his first visits 

during the bubble-economy 
years of the 1980s.
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“I’m keen on all aspects of design, not just 

fashion. I’ve done collabora tions with bicycle 

companies, camera companies, lighting companies, 

and I find that really challenging,” he explained. 

“When you’re working with fabric, you take a pair 

of scissors and within an hour you can have a shape 

and a new idea. But when you’re working with 

metal for a watch or a camera or a light, the process 

is a lot longer and a lot more expen sive as well”.

Film fashion

Smith’s design skills and eye for colour have also 

been utilised for film productions, such as Tinker 

Tailor Soldier Spy, the 2011 film written by BAFTA 

winners Bridget O’Connor and Peter Straughan 

that features an all-star British cast that includes 

Gary Oldman, John Hurt, Colin Firth and Benedict 

Cumberbatch. Smith created the colour palette 

for the film that delivers an almost monotone look 

punctuated by distinctive British red telephone 

booths, Royal Mail post boxes and London double-

decker buses.

He was also involved in the latest instalment 

of the Hollywood blockbuster series Men in Black. 

Due for release in June, Men in Black: International 

features London-based secret agents with a partly 

British cast that includes Rafe Spall and Emma 

Thompson. The producers asked Smith to design 

the film’s characteristic black suits, which I thought 

was ironic considering his abundant use of colour 

in fashion.

“I know, it was rather amusing during a press 

conference about Men in Black because there was 

nothing to say, ‘Well, we’ve done these suits … and 

they’re in black,’” he recalled with laughter. “It was 

good fun. And I have about a 14-second cameo in 

the film. I’m a typewriter repair man”.

Social media

We live in a visual world, so I asked Smith how 

social media and the constant sharing of images 

has changed the fashion business.

“People know so much more about what’s 

available now because they sit on the train and they 

scroll down and see what every brand’s doing. So, 

I think there’s a lot less mystery now with fashion,” 

he said. “We used to wait with bated breath for the 

next six months for the next collection to come out. 

But now it’s so quick and fast—especially high street 

fashion. They have 12 deliveries into their shops 

each year, which is so instant now”.

Does this mean that ideas begin bubbling as 

soon as they see one of Smith’s runway shows?

“My lips are sealed! If you were to ask 20 

designers, they would all say that it’s a lot more 

stress ful,” he told me. “And sadly, as you know, we 

lost Alexander McQueen [to suicide in 2010]. You 

know, the pace is so enormous, it is a bit mad”.

Stress management

So how does one stay sane in this mad business?

“I let it just go over my head. I mean, one of 

the joys or burdens—in my case it’s a joy—is that 

Paul Smith is still an independent company. It’s 

quite rare. Nearly all the others are part of those 

big groups with shareholders who want more and 

more and more. The pressure is enormous. But with 

Paul Smith, the only person to discuss things with is 

the man I meet in the morning when I’m having a 

shave—the man in the mirror”.

Smith said that a healthy lifestyle also contri-

butes to maintaining sanity.

“I get up at 5:00 every morning and swim. I do 

Pilates once a week, ride my bike, and get to work 

at 6:00. I love it. There’s no traffic”.

And, presumably, a stable home life helps?

“I’ve been with Pauline for many many years, 

and having stability at home is, I think, a privilege 

that is beautiful and special. It means you can 

actually just concentrate on your job with out having 

to think about other things”.

Of course, sometimes the going gets tough. 

What gets Smith through a difficult day?

“Oh, music without question. I mean, I’m a very 

positive guy and very rarely have a bad day because 

I just think, ‘Come on Smith, just sort it out. You 

know, think of all the horror that’s happening in the 

world and how privileged you are’. It’s outrageous, in 

many ways, to get depressed when you see what is 

happening in the world and how privileged we are. 

There’s always some nice music that helps you out”.

Speaking of music, while asking Smith if he has 

a favourite karaoke song or desert-island disc, I 

discovered that his love of Japan does not extend 

to one particular thing.

“I don’t do karaoke,” he said with a laugh. “But 

when I was asked to do desert-island discs, I did 

it very spontaneously. I chose eight songs, but the 

only one that has stood the test of time is ‘Astral 

Weeks’ by Van Morrison”.

And you won’t be singing it for us?

“I will not!” 
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QUEEN’S BIRTHDAY PARTY

Paul Madden CMG, the British 
Ambassador to Japan, hosted a  
Queen’s Birthday Party at the 
British Embassy Tokyo on 25 April.
PHOTOS: © BRITISH EMBASSY TOKYO / JUN TAKAGI
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COMMUNITY

1

More than 900 books were collected at the  

British School in Tokyo (BST) for Books for 

Smiles, a charity supported by the British 

Chamber of Commerce in Japan (BCCJ). 

Pictured from left are the BCCJ’s Sam Maddicott, 

BST student Jimena—English Ambassador 

responsible for raising the profile of English 

around the school—and BCCJ volunteer 

Kriska Comendador.

2

From left: Yukihiro Bartlett-Imadegawa, British 

Ambassador to Japan Paul Madden CMG, 

Custom Media Publisher Simon Farrell and 

St David’s Society of Japan President Ursula 

Bartlett-Imadegawa at the Queen’s Birthday 

Party at the British Embassy Tokyo on 25 April.

3

A slightly rainy start to the annual BST Spring Fair 

on 23 March didn’t stop visitors from enjoying 

the food, games and entertainment, including the 

traditional sound of Taiko drums.

4

Ambassador Madden (center left) and Yokohama 

Mayor Fumiko Hayashi (center right) cut the 

ribbon to open Yokohama’s Daikoku Pier passenger 

terminal on 19 April. The Queen Elizabeth was the 

first ship to dock at the new terminal.

BCCJ ACUMEN readers are welcome to email recent UK–Japan event photos 

with captions and credits for the editor to consider: publisher@custom-media.com

21

53

4

5

Attendees got a glimpse of the virtual world at 

the BCCJ event AR VR: Under the Hood, held at  

EY wave space in Tokyo Midtown Hibiya on  

25 April.

UK–JAPAN EVENTS 
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W ill he or won’t he? This remains the 

question as Japan’s consumption 

tax rise approaches. The rate is set 

to increase from 8% to 10% in October, but one 

of Prime Minister Shinzo Abe’s closest aids cast 

doubt on this recently. Out of the blue, this person 

said that, if economic conditions look as though 

they are clearly deteriorating, a reconsideration 

would be in order.

Abe himself is keeping mum on the subject. 

But who knows? My guess is that he will go ahead 

this time around because he has largely managed 

to shift the purpose. Instead of being for fiscal 

deficit reduction, the tax increase is more for his 

pet project: to make education free at all levels 

from nursery school up to university—albeit with 

some means testing. Yet, if he begins to feel the 

political risks are too great, he may retreat.

Proceed with caution

I am convinced of the need to increase the con-

sumption tax if Japan is to get out of its current fiscal 

predicament. To be sure, higher marginal income 

tax rates for the rich are also a must. Japan’s income 

taxes have become far too flat for decency. Income 

redistribution is increasingly becoming a joke. We 

need to restore some progressiveness to the income 

tax schedule.

That said, a meaningful improvement in public 

finances is still not a reachable goal with out a 

substantial rise in the consumption tax rate. It 

must go up. But not now. Most emphatically not.

By “now,” I do not mean “when economic 

conditions are weakening” or “when the global 

environment is becoming murky” or “when the 

timing is not right”. I mean “not on this govern-

ment’s watch”. So long as Abe and company remain 

in power, consumption tax increases should not 

be allowed to happen. This is because there is no 

knowing on what the additional revenue will be 

spent. There is little to show that these people are 

serious about mending the state of public finance 

for the sake of the public.

Witness, as aforementioned, how mission drift 

has already occurred with respect to the pending 

2% increase. Politicians should not look at taxes 

as a means of fundraising to fulfil their own ambi-

tions. When such people are in power, it is safer to 

leave taxes alone.

Historically speaking

Before this piece begins to sound ever more like 

a personal vendetta against the government, I 

should perhaps redirect my focus towards more 

basic matters. For this purpose, I would like to 

enlist the help of none other than Adam Smith, 

the grand master of economics. You cannot get 

much more basic than that. In his epic work An 

Inquiry into the Nature and Causes of the Wealth of 

Nations—more commonly known simply as The 

Wealth of Nations—the master has a great deal 

to say about taxes. This being a work of the 18th 

century, it does not actually refer to consumption 

taxes as such. Nor does it discuss the valued-added 

tax. But it does say the following on the subject of 

taxing people’s consumption spending:

“The impossibility of taxing the people, in 

proportion to their revenue, by any capitation, 

seems to have given occasion to the invention of 

taxes upon consumable commodities. The state, 

not knowing how to tax, directly and proportion-

ably, the revenue of its subjects, endeavours to 

tax it indirectly by taxing their expense, which, 

it is supposed, will in most cases be nearly in 

proportion to their revenue. Their expense is taxed 

by taxing the consumable commodities upon 

which it is laid out.” (The Wealth of Nations, “Book V”, 

“Chapter II”, “Part II”, “Article IV”)

The passage is interesting in two respects:

1. The master apparently does not think much of 

national tax collectors’ ability to grasp people’s 

incomes. He seems to regard taxation on 

consump tion spending as the desperate last 

resort of tax authori ties who have been con-

stantly frustrated in their efforts to find out how 

much people are earning. In other words, taxes 

on consump tion are a second-best attempt to 

simulate direct taxation on incomes.

2. Further, he believes that, by definition, the 

rich should pay more through consumption 

taxation than the poor. His thinking on this point 

becomes clearer further into this section. There 

he makes the point that the poor should not 

be taxed too heavily, because their spending 

is predominantly on life’s necessities, whereas 

the rich can bear heavier taxes because their 

spending is largely on luxuries.

Political parties on both sides of Japan’s parlia-

men tary divide would do well to read these words 

of the master. That would go some way in lifting 

the level of debate on this issue—although there is 

precious little chance of this actually happening.

In any event, my position on this topic remains 

firm. The consumption tax should be increased, but 

not so long as this particular government remains 

in place. 

TIME TO RISE? 
Consumption tax should go up, but not by this government

BY NORIKO HAMA

Politicians should not look at taxes as a means of  

fundraising to fulfil their own ambi tions.
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PART 1
Learn how to appreciate kabuki in English with the guidance 
of a kabuki actor and a TV personality.

PART 2
Discover the tale of Shinrei Yaguchi no Watashi (Miracle at 
Yaguchi Ferry), a tragic love story about a young woman, Ofune, 
who risks her life to protect her beloved from her malicious 
father, Tonbē. � e program is a showcase for the powerful 
performances of Nakamura Ganjirō, who plays the role of Tonbē, 
and his son, Nakamura Kazutarō, who plays Ofune.

Discover
KABUKI

Appreciate 
kabuki theatre 
in English with 
free audio and 
live subtitles

NATIONAL THEATRE, TOKYO
Monday, June 17
2:30pm—4:40pm
7:00pm—9:10pm

Book now! 
TEL. 0570 07 9900 | 03 3230 3000
10:00am–6:00pm in Japanese and English

https://ticket.ntj.jac.go.jp/top_e.htm

Price 
1st  Grade ¥4,000 / 2nd Grade ¥1,800
* Special discount available for students and disabled guests. 

Please inquire at the box office for details. 

Discover

free audio and 
live subtitles

Tuesday, June 18 
2:30pm—4:40pm

*End times are estimates and may vary
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