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Know when our loved ones are home

home camera with face recognition
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discrete but effective, the neTaTmo welCome security camera instantly tells you, 
wherever you are, who is home or at the door, with revolutionary face-recognition technology.

Privacy and security
Customise privacy settings by disabling recordings and notifi cations for individual people. 

all video is securely stored on the camera’s local sd card.

Seamless experience
easy wi-Fi connection, full high-defi nition video and extra wide view, both day and night. 

an outstanding camera with a sleek, minimalist design

Free, unlimited access
no extra fee and no contract required. 

access your videos and live stream through the app - anytime, anywhere.

Created in 2011, netatmo is a dynamic and innovative French company 
developing consumer electronics for a better and connected lifestyle.

www.netatmo.com

Identi� es face of family members and regular visitors
You know as soon as kids or eldery parents arrive home.

monitor domestic help, babysitter, tradesmen, carers, deliveries.

neTaTmo welCome 
is now available in Japan at:
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EDITOR

In this issue, our special on 

career development, it is 

fitting that the second BCCJ 

ACUMEN entrepreneur column 

celebrates the joy of learning and 

the doors of opportunity that 

perseverance can open.

Elaine Cooper makes a living 

from an art that she loves, but it 

did not happen overnight. A UK 

expert in the creation of washi 

(Japanese paper), she attained that 

position thanks to skills gleaned 

during a 10-year apprenticeship in 

Japan. Yet, even today, she admits 

to be still learning, and continues 

to push the limits of the craft, 

demanding only the best—from 

herself (page 28).

That attitude applies to sport, 

too. Last month I attended a 

Rugby World Cup (RWC) 2015 

gala reception at the British 

Embassy Tokyo (page 50). On 

the ambassador’s lawn, guests 

tried tackling a machine that 

displayed the force of the impact. 

On speaking to the equipment 

providers, who host such events 

across Japan, I learned that, 

although many participants at first 

have a poor score, their motivation 

to continue is being able to see 

their progress. There is no doubt 

that such grassroots activities, 

and the recent street rugby event 

in Nihonbashi, will play a part 

Prevention Day, and organisations 

such as TELL provided advice as 

part of the efforts (page 60). While 

work in this area has been stepped 

up following the Great East Japan 

Earthquake and tsunami, one 

British architect believes more 

needs to be done. 

Robin Jenkins’ Tohoku visit in 

February 2014, to support local 

businesses, was the beginning of 

in boosting participation and 

interest in the sport ahead of the 

RWC 2019. Members of the British 

Chamber of Commerce in Japan, 

too, have expertise to contribute to 

this work (page 53).

A precious gift 

On 1 September, Japan’s local 

governments held emergency 

drills to mark National Disaster 

kathryn wortley

kathryn@custom-media.com

Keep ahead

Develop, innovate, challenge

a journey to provide an invaluable 

lifeboat service, modelled on that 

of the Royal National Lifeboat 

Institution. Together with 

academics and specialist firms, 

he will deliver the equipment, 

infrastructure and expertise for 

a project that will bring peace 

of mind to thousands of people 

(page 18).

Current affairs

While recent work related to 

the Tokyo 2020 Olympic and 

Paralympic Games has received 

more negative than positive 

reactions, that should not 

dishearten UK firms from the 

potential opportunities of the 

Games. Speaking at MIPIM Japan, 

Ken Livingstone, former mayor of 

London, pointed out lessons that 

Games organisers can learn from 

London 2012, including in the 

areas of regeneration, investment 

and tourism (page 22).

In academia, London-based 

Dr Mai Sato visited Tokyo in 

August to discuss a new study 

entitled, The Public Opinion 

Myth: Why Japan retains the 

death penalty, which she has 

co-authored. BCCJ ACUMEN met 

her to get under the surface of this 

controversial issue, and find out 

what is driving Japanese public 

opinion (page 34). 

Executive Spotlight 
Expert insight from the leaders driving Business in Japan

To be featured in this series, please contact:

Joy Fajardo  •  joy@custom-media.com  •  03-4540-7730

the first and  
only bilingual  
video channel on 
Business in Japan

Finding and retaining great talent is a challenge. In an exclusive 

interview, Lanis Yarzab, managing director of Spring Professional, 

explains how the firm is bringing solutions to the IT, engineering, 

property and logistics sectors in Japan.
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UK–JAPAN NEWS

Wartime friendship  
brings families together

Kindness shown by a Japanese soldier to a 
British prisoner of war, captured during the fall 
of Singapore in 1942, has brought their families 
together, The Guardian reported on 16 August.

A devout Buddhist and pacifist, Kameo 
Yamanaka used his army allowance to buy 
food for Bill Norways—and other prisoners—
and smuggled in pencils so the artist could 
continue drawing.  

After the war, the two men exchanged letters 
for more than 30 years. In August, Norways’ 
son met the daughter, granddaughter and other 
relatives of Yamanaka in an emotional meeting.

Seeds given for peace

Hiroshima-based Mayors for Peace has 
presented the Shetland Islands Council with 
seeds from trees that survived the bombings of 
Hiroshima and Nagasaki, according to a press 
release issued 5 August.

The global organisation, working towards 
the total abolition of nuclear weapons, made 
the move as part of commemorations of the 
70th anniversary of the atomic bombings.

Schoolchildren on the islands have been 
asked to consider the most appropriate sites 
for the 25 gingko seedlings, which have 
been germinated in greenhouses and are 
growing well.

Call for closer ties 
to ensure rule of law

British Foreign Secretary Philip Hammond has joined a Japan–UK 
strategic dialogue in Tokyo, Japan News reported on 8 August.

Hammond met Fumio Kishida, foreign minister, to discuss 
measures to boost bilateral cooperation, and confirmed the need for 
close cooperation between the UK and Japan to ensure the rule of law 
is observed in East Asia.

He said Japan’s national security bills, currently under debate in the 
Diet, are expected to allow the country to play a greater role in world 
peace and prosperity.

Matcha for the British cuppa
An England-based former banker, who missed drinking traditional 
matcha, has set up a firm to bring an affordable version to the UK, 
Cambridge News reported on 29 July.

Tomo Nakamura, co-founder of Goen Matcha, aims to cut costs by 
importing directly from a tea plantation in Kyoto. He will stock the 
type used in the traditional Japanese tea ceremony, as well as that used 
by chefs for cooking.

While Goen Matcha, building on the growing interest in the drink as a 
super-drink, will largely target consumers, the firm also aims to educate 
businesses on how to use matcha to make drinks such as matcha latte.

UK looking to Japan 
for vending machine tips
A food futurologist has predicted hot snack vending will become more 
widespread in the UK, and the country is looking to Japan for expertise, 
The Daily Mail reported on 19 July.

The world leader in the area, Japan offers everything from noodles 
to pancakes in its vending machines.

Experts believe the increase in demand is due to the UK population’s 
move away from having three meals a day to eating more often, and 
eating while on the go.

Philip Hammond (left) met Fumio Kishida in Tokyo. 
©BRITISH EMBASSY TOKYO/ALFIE GOODRICH

Seedlings from Japan will be planted in Scotland.
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Scout leader devotes 
25 years to Japan links

Callum Farquhar, of the 83rd Fife (Cairneyhill) 
Scout Group, has been given a Point of Light 
award by Prime Minister David Cameron 
for promoting cultural relations with Japan, 
Dunfermline Press reported on 24 July.

Farquar has spent 25 years building links with 
scout groups and raised £10,000 in Scotland to 
help Scout groups in Iwate Prefecture following 
the Great East Japan Earthquake and tsunami.

In addition to bringing Scottish Scouts to 
Japan, he hosted groups of Japanese scouts, for 
which he was awarded the Silver Cuckoo, the 
highest award in Japanese scouting.

Online retailer buys 
virtual fitting service
Rakuten has acquired London-based virtual fitting room business 
Fits.me, Drapers reported on 13 July.

The Japanese e-commerce marketplace aims to grow the business, 
which is used by a number of British brands including Thomas Pink and 
Pretty Green, as a standalone entity, while developing its technology.

Hiroshi Mikitani, Rakuten founder and chief executive, said: 
“Fits.me represents both the fun and functionality of shopping online 
and is a natural complement to our growing portfolio of e-commerce 
and marketing services”.

Tie-up gives flight options
An Edinburgh-based travel search firm and Yahoo! Japan have entered a 
joint venture aimed to improve travellers’ planning, Japan Today reported 
on 19 July.

Skyscanner will share its application-programming interface with the 
Japanese firm and power its flight search results, allowing users to compare 
millions of flight options, for both travel in Japan and internationally.

Gareth Williams, co-founder and chief executive of Skyscanner 
said: “Skyscanner Japan is a start-up backed by a leading global travel 
search engine and the biggest search engine in the world’s third-biggest 
travel market”.

Former embassy land 
to become Tokyo park

The UK and Japan have concluded a contract whereby a portion of the 
land leased by Japan for the British Embassy Tokyo premises will be 
made into a public park, according to a press release issued 31 August.

Ichiro Miyashita, state minister for finance, said the land was 
first leased to the British government in 1872 and it is hoped its 
transformation into a park will “become a symbol of continued exchange 
and friendship between Japan and the UK”.

A rare taihaku cherry tree, planted by Prince William, The Duke of 
Cambridge in February, will be replanted in the park.

Leicester City Football Club’s Shinji Okazaki 
has adapted to the demands of Premier League 
football, Japan Today reported on 20 August.

The 29-year-old, who scored 37 goals in over 
four years in the German Bundesliga league, 
said his first goal for the club was the result.

“Prior to coming to the Premier League, I 
would have trapped the ball, but my instinct 
told me that I needed to react quickly at this 
level and I took the chance and volleyed the 
ball instead”, he said, adding that he wants 
recognition as a goalscorer.

Okazaki adapts to Premier League

A land handover ceremony was conducted at the British Embassy Tokyo.
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Our 10th PMO—PMO Nihonbashi 
Muromachi—now has a PMO 
showroom. 
Contact us to schedule your tour.

PMO Nihonbashi Muromachi
1-13-7 Nihonbashi Muromachi, 
Chuo-ku, Tokyo

Land Area 312.40 m2 930.61 m2 343.29 m2

Standard Floor Area 207.66 m2 646.00 m2 232.51 m2

Total Floor Area 2,415.03 m2 7,349.32 m2 2,380.83 m2

Completion Date End of January 2016 June 2016 October 2009

PMO Showroom
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W ith the British 

Chamber of 

Commerce in Japan 

(BCCJ) hosting six events this 

month, we are grateful at the 

chamber office to be hosting three 

interns, from Temple University 

and Showa Women’s University.

We encourage all interns to 

create a pet project that will prove 

of value to BCCJ members and our 

community. Past projects include 

establishing our YouTube channel, 

creating videos to profile winners 

of the British Business Awards, and 

making sections of our website 

bilingual. One of our current 

interns has chosen an ambitious 

pet project; more to come on this 

over the coming months.

WAW! 2015

On 28–29 August, I was honoured 

to attend WAW! 2015, the 

World Assembly for Women in 

Tokyo, hosted by the Japanese 

government. It cemented the 

commitment of Prime Minister 

Shinzo Abe to increasing female 

corporate leadership to 30% by 

2020 (see page 27).

Abe announced that Japan had, 

on 28 August, passed legislation 

to encourage the participation 

and promotion of women in the 

workplace. From April 2016, firms 

with more than 300 employees 

Agents of change

 Progress on diversity and inclusion

lori henderson mbe

will be required to set and publish 

numerical targets for hiring 

and promoting female leaders. 

Approved by a vote of 230-1, the 

law is aimed at not only promoting 

gender equality, but also countering 

Japan’s labour and talent shortages. 

Panel pledge

On 27 August, the Australian 

Embassy, Tokyo hosted a session by 

Elizabeth Broderick, the country’s 

former sex discrimination 

commissioner. Broderick said a 

commitment by participants on 

the Male Champions of Change 

programme is the “panel pledge”. 

When invited to participate on 

a panel, men are encouraged 

to ask, “how many women are 

on the panel?” If the answer is 

none, they will suggest a female 

EXECUTIVE DIRECTOR

speaker or decline the invitation. 

Small concrete actions such as 

these have the potential to change 

business events globally. 

Inspire Japan

On 15 October, Harvey Nash 

Japan K.K.—one of the BCCJ’s 13 

recruitment firm members—will 

launch Inspire Japan. This is part 

of Harvey Nash’s global executive 

women’s network, comprising 

more than 5,000 inspirational 

female executives and non-

executive directors, across a variety 

of industries, addressing issues 

specifically facing women in 

senior positions.

We are keen to highlight and 

learn from firms with diversity and 

inclusion (D&I) policies. During a 

recent meeting with member firm 

E-Solia Inc., we learned that Rick 

Sogley, chief executive, created 

a progressive maternity package 

and now encourages remote 

working  to support the schedules 

of working parents.

My column on D&I in the last 

issue of BCCJ ACUMEN resulted 

in more feedback than any I’ve 

written in my time in this role. 

Thank you for your support, 

insights and, more important, 

honesty about the challenges 

you are facing in creating a more 

inclusive workplace. 

icon-partners.com
TEL: 03-4530-9600

GOING THE EXTRA MILE

Our level of understanding, matching accuracy, 
tailored services and timely short-listing and 
introduction of candidates are just some of the 
reasons why Icon Partners leads the industry 
in supply chain management recruitment.

Icon Partners
Supply Chain Talent Specialists

S.C.M.  •  LOGISTICS  •  FACILITIES MANAGEMENT  •  FINANCE

Nominee, 2014 British Business Awards
Company of The Year
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JAPAN NEWS
BY MARK SCHREIBER

value pizzas offer market growth
“Pizza prices collapsing” reads the 

front-page headline of the Nikkei 

Marketing Journal (10 August). 

Home-delivery pizza chains such 

as Domino’s, Pizza Hut and Pizza-

La, which generally offer products 

in the range of ¥2,000 to ¥4,000, 

are finding themselves confronting 

new competition in the form of 

low-cost, take-away items that 

require virtually no waiting time. 

The first of the new “one-coin” 

pizza shops, so named because 

their products sell for around 

¥500 each, began springing up 

around 2008. Shibuya-based 

Endo Holdings Co., Ltd., which 

sells pizzas for as little as ¥350 

each, opened its first Napoli’s 

Pizza & Caffé restaurant in April 

2012, and has been opening new 

outlets at the rate of more than two 

per month. 

Aeon Supermarkets have 

stepped up plans to open take-

home pizza counters on their 

premises from an initial 20 to 100. 

Ready, it pledges, in 90 seconds, 

they will sell for ¥594 each. The 

low-budget pizzas address a 

different demographic, including 

single females and teenagers. 

As opposed to start-up 

investment costs of about ¥21mn 

for a conventional pizza outlet, 

which must also procure delivery 

vehicles, the take-out pizza 

operations are said to require 

about 20% less initial investment. 

And, while the former typically 

employs five staff on weekdays 

and eight to nine on weekends, the 

latter outlets allow for much leaner 

operations with only two to three 

workers required. Yet, monthly 

turnover of the smaller (20cm 

diameter) pizzas is said to be as 

high, or higher than, that of the 

delivery shops. 

financial perks to be gained for temporary roles
While legislation recently passed by the Diet, 

concerning the use of temporary staff from 

worker dispatch firms, has raised objections 

over reduced responsibilities by the firms that 

employ them, Nikkan Gendai (25 August) notes 

that hourly wages have been steadily rising. 

According to Recruit Jobs, a publisher that 

circulates position-wanted data, the average 

hourly wage for staff reached ¥1,600 an hour 

for the first time in July, and held that figure for 

two consecutive months. 

Depending on the job category, hourly 

wages for some workers have exceeded ¥2,000. 

So, while such workers may still lack the perks 

of regular company staff, at least in monetary 

terms things are looking up. 

A 37-year-old systems engineer told the 

newspaper that he had voluntarily resigned 

from a previous employer three years ago 

to sign up with a worker dispatch firm. This 

rarely happens, since workers generally 

seek long-term arrangements with the same 

firm. That said, there is a good reason for 

his decision:

“When I was a regular company staff 

member, my take-home pay was slightly less 

than ¥400,000 and, with twice yearly bonuses 

included, I earned about ¥5.8mn per year. As a 

temporary worker I make ¥3,500 per hour, which 

gets me about ¥8mn a year. What’s more, I work 

part time on smartphone development, and 

the extra earnings push my annual income to 

around ¥12mn. In my field, it’s not so unusual 

In 2014, pizza sales in Japan 

were estimated at ¥260.5bn, with 

slight growth over the previous 

year. Delivery chains and speciality 

restaurants, such as Shakey’s Pizza, 

account for about half those sales. 

“Compared with America, 

Japan’s pizza market is still small”, 

said Scott Oelkers, president 

and chief executive of Domino’s 

Pizza Japan. “The prices for home 

delivery items are prohibitive for 

everyday consumption. But if carry-

home becomes widespread, more 

market growth will be possible”. 

Napoli’s Pizza & Caffé opened its first outlet in May 2012.

Low-budget pizzas are typically about 20cm in diameter.
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business travellers struggle with hotel room shortages
In June, an Osaka-based company 

employee, whose name was not 

given, was making appointments 

for an upcoming business trip to 

Tokyo. Everything was falling into 

place until a search for overnight 

accommodation resulted in 

problems, reports Nikkei Business 

(24 August). While the firm’s travel 

allowance provides for a maximum 

of ¥8,000 per night for hotel 

outlays, there wasn’t a room to be 

found for under ¥20,000. 

In desperation, he found 

lodgings for ¥8,700 in an unfamiliar 

suburb called Akishima, but 

confused the name with Showajima 

(since two of the three characters in 

the names are the same). The latter 

is near Haneda Airport and just 

20 minutes from the city centre; 

Akishima, meanwhile, is close to 

the Yokota Air Base in western 

Tokyo and a 90-minute train ride 

from the city centre. By the time 

things had been straightened out, 

he was a nervous wreck.

The supply–demand situation 

for hotel accommodation has been 

skewed by the high demand for 

hotel rooms, resulting from the 

number of foreign visitors soaring 

on the back of the favourable yen 

exchange rate and the loosening 

of short-term visa restrictions. 

Business hotel occupancy rates in 

Osaka, for instance, soared from 

78.6% in 2013 to 85.4% in May 

2015. It has also made finding 

rooms at short notice or the same 

day much more difficult, and it 

has had a pronounced effect on 

room rates. 

According to research by British 

benchmarking firm STR Global, 

average room rates for Tokyo in the 

first six months of this year were 

around ¥17,500—an increase of 

32% over 2011 rates. For Osaka, 

the figures were ¥14,700 and 42% 

respectively. Travellers to Fukuoka 

and Sapporo are also feeling 

the pinch. 

Nikkei Business offers out-of-

town employees nine possible 

solutions should the situation 

become desperate. They include 

reconfirming room availability 

on hotel websites after 3pm; 

searching for hotels in city 

suburbs; staying in a room-less 

capsule hotel; travelling to and 

from one’s destination using one 

of Japan’s surprisingly comfortable 

overnight bus services; scheduling 

one’s appointments to avoid the 

need to spend a night away from 

home; renting a flat; or staying 

in “love hotels”, which accept 

single customers. 

One such love hotel, in 

Fukuoka City, has been offering a 

business plan since the beginning 

of 2015, and even accepts 

reservations, although only on 

weekdays. The hotel will issue 

a receipt, but to avoid possible 

suspicion by one’s spouse, or 

controversy, it will simply bear the 

respectable-sounding name of the 

firm that operates it, rather than 

the hotel’s name.

for people to join dispatch firms. There are 

others who make more than I do”. 

A survey by Recruit Jobs noted that systems 

engineers often command remuneration of 

more than ¥5,000 per hour. While clients are 

less likely to need them during quiet periods 

such as during summer vacation or New Year, 

hourly earnings of ¥5,000 put them in the top 

4% of wage earners. 

Recently passed legislation makes it easier 

for firms to dismiss temporary workers, but the 

systems engineer in question is not worried: 

“I’ve got no desire whatsoever to go back to 

being a regular staff member”. 

“While regular company staff have certain 

rights, they can be obliged to perform tasks they 

don’t want to, or work overtime”, said Ryu Nitta, 

a human resources consultant. Meanwhile, 

temporary workers can leave the workplace 

as soon as their eight-hour working day is 

finished, giving them time to moonlight if they 

wish, he added.

Moreover, for those who don’t want to do 

extra tasks, or feel that relations with co-workers 

are something of a burden, the temporary 

arrangement can be a blessing, particularly 

for workers with technical, legal or foreign 

language skills. Nevertheless, it cannot be 

denied that, while the labour pool continues to 

diversify, the appeal of long-term job stability, 

with social welfare insurance, employee perks, 

promotions and transfers, including chances 

to work overseas, still holds appeal for many. 

Capsule hotels are one suggestion for lodging if a hotel room is not available.



To apply for any of the above positions, please go to www.michaelpage.co.jp 
quoting the reference number, or contact the relevant consultant on  
+813 5733 7166 for a confidential discussion.
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Marketing Executive
Our client is a leading cruise company offering 
the most diverse choice of cruise holidays 
with a unique touch. They are looking for a 
Marketing Executive to assist in marketing 
plans and strategies that contribute to the 
growth and awareness of the brand and 
sales performance. Responsibilities include 
gathering on-going market information, 
trends, and product and service feedback that 
will further improve the visitor experience the 
brand offers. The successful candidate would 
have some experience, preferably in tourism, 
destination or travel marketing, in Japan. 

Please contact Tom McMahon quoting  
ref:2874760 or visit our website.

Senior Associate  
Our client is a global investment management 
firm managing risks and delivering returns for 
clients. This is an opportunity to work for one 
of the most prestigious asset management 
firms. The company is looking for a Senior 
Associate to oversee the daily operations 
of an investment trust. Reporting to the 
Head of Tokyo Operations, responsibilities 
include working and liaising with the Portfolio 
Manager, Account Manager and other external 
counterparties to support the business. The 
successful candidate would have more than 
three years of experience in operations and 
a knowledge of investment trust accounting, 
fixed income, and derivatives.

E-commerce Manager
Our client is a popular European premium 
footwear brand that is popular with 
consumers around the world. The company 
is looking for an E-commerce Manager to 
plan, manage and lead the growth of its online 
business and assist its local E-commerce 
website launch. Reporting to the Commercial 
Director and working closely with the Japan 
President, this is a new position implemented 
to grow the company’s online business with 
clear targets and direction. The successful 
candidate would have over three years of 
experience in the e-commerce business in the 
consumer industry. Non-fashion E-commerce 
applicants are welcome.

HR Specialist 
Our client is an international retailer of body, 
face, and home products based in Europe, 
with offices and stores all over the world, 
and a rapidly expanding presence in Japan. 
The company is looking for a HR Specialist 
who would be responsible for payroll, social 
insurance-related work, new graduate 
and midcareer recruitment, organizational 
planning, and development and training. The 
successful candidate would have experience 
in the above areas, and prior experience 
working with a foreign multinational company.
Experience in retail consumer goods would be 
an advantage. 

Country Manager - Japan
Our client is a leading fitness manufacturer 
of premium exercise equipment designed to 
improve physical well-being, function, and 
performance. This is a unique opportunity to 
join an ambitious, successful and innovative 
company focused on expanding its footprint 
globally, and establishing a solid platform for 
significant growth within the Japan market. 
Reporting to the VP Sales, APAC, the Country 
Manager will support the Japanese distributor 
in maximizing existing sales opportunities while 
also winning new business. The successful 
candidate would have ideally five years of 
experience of managing distributors and 
dealers, or channel sales.  

Senior Accountant
Our client is a publicly listed multinational 
biomedical company that is a global leader 
within the healthcare industry. The company is 
looking for a strong finance staff member who 
is eager to learn and progress in their career. 
As an integral member of the Accounting 
team, responsibilities include working closely 
with the Head of Finance, Japan, with daily 
finance operations in accordance with local 
and international reporting standards. The 
successful candidate would have over five years 
of finance and accounting experience and a 
qualification of commercial bookkeeping (Nissho 
boki Level 1 or 2 or CPA equivalent).

Please contact Cindy Liu quoting  
ref:2810410 or visit our website.

Please contact Emily Le Roux quoting  
ref:2836120 or visit our website.

Please contact Tomomi Eguchi quoting  
ref:2886000 or visit our website.

Please contact Akira Furukawa quoting  
ref:2388520 or visit our website.

Please contact Deepa Raniga quoting  
ref:2905000 or visit our website.
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A s the organisers of the 

Rugby World Cup (RWC) 

2015 finish tournament 

preparations, it’s not only the 

world’s finest players who are 

packing their bags and heading 

to England. Fans from around 

the world will be converging on 

match venues as fixtures kick off 

on 18 September. It is great to learn 

that Japanese fans will be in the 

vanguard of this migration. 

A recent survey by online 

travel firm Opodo forecasts that, 

during the world cup, the UK will 

welcome 20 times more visitors 

from Japan than usual for this time 

of year. The increase in numbers is 

the largest among the 18 so-called 

travelling nations, and is a positive 

sign of Japanese enthusiasm for 

the game as the country begins to 

accelerate preparations to host the 

tournament in 2019.

Be the best

For the participating teams, 

the RWC is the culmination 

of four years of preparation. A 

tremendous amount of planning 

goes into ensuring that high-

performing athletes can peak 

during the tournament—when 

it matters. While champions 

have a rare capacity to overcome 

physical and mental fatigue due 

to nearly superhuman levels of 

Using the  
athlete’s mantra 

Tips that apply to work and sport

for the task in hand. The athlete’s 

mantra of “train hard, race easy” 

will serve you just as well in the 

boardroom as it will in the gym. 

There are no shortcuts.

Rest 

A neuroscientist from the 

University of Oxford recently 

told The Telegraph that people 

who get by on not enough sleep 

function as poorly as drunks. 

It’s a colourful analogy, but 

one that should remind us that 

burning the midnight oil on a 

regular basis helps no one if the 

quality of our decision-making 

is impaired.

Nutrition

Fuelling the mind—to stay alert, 

imaginative and innovative—is 

as important as replenishing our 

bodies physically. The late Steven 

R Covey, in his book The 7 Habits 

of Highly Effective People, referred 

to this practice as “sharpening the 

saw”—in other words, continually 

improving ourselves. 

Reading widely and exploring 

interests beyond the confines of 

our job may help, but members of 

the British Chamber of Commerce 

in Japan need look no further than 

the chamber’s autumn events 

schedule for inspiration: yet 

another benefit of membership! 

david bickle

@BCCJ_President

determination and willpower, the 

best prepared will have done all 

they can to avoid such obstacles. 

Three key things form the 

foundation on which athletes 

prepare to excel at their chosen 

sport: training, rest and nutrition. 

Although science is applied as part 

of modern training regimes, there 

is no magic to the fundamental 

methodology. A deficiency in any 

one element will quickly lead to 

a decline in performance, and 

an appreciation of this fact is 

something that all of us can use 

to improve the productivity and 

quality of our working lives.

Training

There is no substitute in the 

sporting or business world for 

careful and meticulous preparation 

PRESIDENT
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by julian ryall

Lifeboats from
Wales with love
British experts bring gear, training and skills to Tohoku In the hours after the tsunami spawned by 

the Great East Japan Earthquake ripped 

through communities the length of 

Tohoku’s coastline, survivors could hear cries 

for help from those who had been unfortunate 

enough to be washed out to sea. As the night 

drew in, the calls of those clinging to the 

debris became weaker and more indistinct 

until they stopped altogether. Those on the 

shore lit fires that they hoped would act as 

beacons for anyone who was struggling in 

the cold waters, but pitifully few made it 

back to safety. 

Robin Jenkins is convinced that more people 

could have been saved if Japan had operated a 

professional coastal rescue service similar to the 

UK’s Royal National Lifeboat Institution (RNLI).

And four years after perhaps the worst 

natural disaster in living memory struck Japan, 

Jenkins is bringing together his former school, 

a number of leading UK universities, British 

experts in a wide array of associated fields, 

and the people and industries of Tohoku in a 

campaign to set up Japan’s first lifeboat station.

TOP STORY

The hull of the Tohoku lifeboat takes shape in Wales.

Naomi, the oldest Royal National Lifeboat in the world, is the model for the Tohoku craft. • photo: paul wyeth
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Jenkins—himself a serving member of 

the RNLI—hopes that, one day, a network of 

volunteer-run lifeboat stations will dot Japan’s 

coastline, just as they do in Britain.

An architect by training and a lecturer in 

interior and spatial design at the University 

of the Arts London, 41-year-old Jenkins first 

came to Japan in February 2014 to meet people 

from Tohoku to discuss sustainable, long-term 

projects to help hard-hit manufacturers get back 

on their feet. 

“I obviously knew what had happened 

and I’d seen the footage of the tsunami, so 

I was somewhat prepared for what I was 

going to see on that first trip”, Jenkins told 

BCCJ ACUMEN. “But I was completely and 

utterly blown away by what I saw. It was still a 

scene of devastation”. 

Jenkins, who is originally from the coastal 

town of Llantwit Major, near Cardiff, spent one 

month visiting different factories and small 

businesses to determine how they had been 

affected by the disaster, and to hear their ideas 

for the future. 

The focus of the project became Kamaishi 

City in Iwate Prefecture that was inundated by the 

tsunami, causing the deaths of 1,250 residents. 

Being from South Wales, Jenkins said he was 

quickly “united in a love of drinking, eating and 

rugby” with the local people, many of whom 

were still living in temporary accommodation 

units nearly three years after the disaster.

“Whatever we were going to do, it had to 

help the local community by being creative and 

sustainable”, he said. 

Staying at a hotel that had miraculously 

survived the tsunami, and swiftly becoming 

friends with its indefatigable owner, Akiko 

Iwasaki, Jenkins heard tales of people being 

swept out to sea after the initial waves had 

caused such destruction. 

“That really stuck with me”, Jenkins said.

As a member of a lifeboat crew that patrols 

the River Thames in London and a designer with 

25 years of experience on the ocean, an idea 

swiftly began to take shape, he said. 

“My father was a teacher and, later, 

headmaster of [UWC] Atlantic College in South 

Wales, which was a unique sort of college set 

up in the 1960s with the aim of enhancing 

international understanding”, he said. “The first 

chancellor, Rear Admiral Desmond Hoare, was 

ex-Royal Navy and a keen sailor, and promoted 

outdoor activities throughout the college”.

Early experiments with zodiac inflatables 

as tenders for the college’s sailing boats 

proved unsuccessful because of the rough and 

unpredictable Bristol Channel. So, students 

were set the task of creating a craft that would 

be effective and stable in those choppy waters. 

After a series of prototype hulls were designed 

and tested, the students came up with a rigid 

fibre-reinforced hull topped by a thick rubber 

ring that is instantly recognisable as the rigid-

hull inflatable boat, or RIB.

The college later sold the patent for the boat 

for just £1 to the RNLI, which further developed 

the concept and turned it into the Atlantic Class 

lifeboat. Nearly 100 Atlantic 21 craft have seen 

service with the RNLI, along with a similar 

number of Atlantic 75 boats. Today, a further 88 

of the larger Atlantic 85 craft are in operation 

from the 236 lifeboat stations around the coast 

of the UK. 

TOP STORY

 The Atlantic College rescue 

boat, pictured in 1964.

An early test launch of a RIB craft at UWC Atlantic College
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Established more than 175 years ago, the 

RNLI is almost entirely operated by volunteers. 

The third-biggest charity in the UK, it raises an 

average of £100mn a year, while its boats rescue, 

on average, 23 people every day. Operating 24 

hours a day, 365 days a year, the Queen is the 

organisation’s patron, while lifeboats—and 

their crews—have become the hearts of many 

communities and a genuine source of local pride. 

Jenkins joined the college RNLI crew at the 

age of 17. Later, when he moved to London to 

teach, he transferred to the crew of one of the 

four lifeboats that patrol the River Thames. 

The 50 volunteers and 10 full-time staff of his 

lifeboat are called out to around 500 incidents 

a year, five times more than the next-busiest 

RNLI station. 

Jenkins put his proposal to the city council of 

Kamaishi, showed them footage of RNLI vessels 

in operation and spoke with a local boat builder 

who has, until now, been constructing fishing 

boats. Shown the plans and the video, the owner 

of the shipyard said he would be able to follow 

the plans to build a lifeboat.

The chance discovery of an original hull at 

a sailing club in South Wales has been used as 

a template by students at Atlantic College to 

design a new generation of RIB craft that could 

operate in Japan. Measuring four metres from 

bow to stern, the vessel is capable of travelling 

at 35 knots and has been designed to operate in 

tsunami conditions. 

“Atlantic College is the home of the RIB, but 

they are having to take into account a whole list 

of things that will occur in a tsunami”, he said. 

“I have watched hours of footage of the tsunami 

to try to understand just what is happening and 

the forces that will impact the boat”.

The conclusions are that the operators 

of a lifeboat will be required to put to sea 

immediately a major earthquake strikes to 

get beyond the incoming tsunami and avoid 

becoming a victim of the disaster. To do that 

swiftly, the boat needs to be fitted with powerful 

engines to get through the initial, treacherous 

waters and carry out rescues from behind the 

tsunami. Subsequently, however, the vessel will 

need to be nimble. At present, the college are 

using two engines—a fast propeller engine and 

a more manoeuvrable jet propulsion system—

suitable for each situation. 

“It performs extremely well”, said Jenkins, 

who has taken a ride in the prototype, adding 

that the powerful engines “may need some 

taming” before it is ready to go into operation. 

Although completed, Jenkins plans to 

ship it to Japan next summer when the local 

infrastructure is expected to be in place. 

He is currently designing the town’s lifeboat 

station, which is to become the heart of the 

operation. A lifeboat station is a great deal more 

than simply having a state-of-the-art rescue 

boat, however, and Jenkins wants the team he 

has gathered from British construction firms, 

boat-bulding firms and academia, as well as 

business strategists and oceanographers, to 

continue to work with the people of Kamaishi to 

create infrastructure that will support the rescue 

boat. That covers everything from training to 

fund-raising, the creation of an early-warning 

alarm system, and the administrative side of 

the operation. It also includes a coastal path 

and escape routes—away from beaches and 

low lying areas—which are being designed in 

Kamaishi by Jenkins and four students from the 

University of the Arts London. Construction is 

due to begin in summer 2016.

“We want to work with the people of 

Kamaishi and to show that we can provide 

assistance and advice over the longer term so 

the operation is set up correctly, the crew are 

trained and everything is in place behind the 

scenes to enable it to work”, he said. 

One unofficial target for a fully functioning 

lifeboat station has been suggested as the Rugby 

World Cup 2019, as Kamaishi will be hosting a 

number of matches. 

“After I heard the story of people being 

washed out to sea, I asked what they did, but 

people shrugged because there was nothing 

they could do”, Jenkins said. “The Japan Coast 

Guard is much more like the US Coast Guard 

and I saw pictures of police paddling around in 

what were effectively plastic tubs searching for 

people in the days after the tsunami.

“Japan really needs a lifeboat service 

equipped with a special type of boat that can 

work in those conditions and we are hoping that 

a network of stations around Japan will be the 

outcome of this initiative”, Jenkins said. 

TOP STORY

Rear Admiral Desmond HoareEmperor Akihito and Empress Michiko visited UWC Atlantic College in the 1960s.

Jenkins wants the team he 

has gathered . . . to create 

infrastructure that will 

support the rescue boat.
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“If your civil servants are anything like ours, 

keep them away from the scheme”. That 

was the somewhat optimistic advice from 

Ken Livingstone, the man who successfully 

engineered London’s bid to host the 2012 

Olympic and Paralympic Games, to the 

organisers of Tokyo 2020. 

Livingstone was in Tokyo in May to discuss 

lessons Japan’s capital could learn from London. 

He regards the total exclusion of Whitehall 

bureaucrats as the single most important factor 

in the success of London 2012.

“Big projects are always late and massively 

over budget in the UK”, he said, citing the furore 

over the Millennium Dome, a government 

Creating a legacy for  
Tokyo 2020 

Lessons from Ken Livingstone and London
by lucy alexander

project widely derided as a white elephant. “So 

we built into our contract with the International 

Olympic Committee (IOC) that a group of four 

people would have absolute authority. No civil 

servant could intervene”.

According to Livingstone, this didn’t go 

down too well in Whitehall. After London 

unexpectedly won the 2012 bid in July 2007, a 

committee of civil servants unsuccessfully “tried 

to take over”, he told delegates at MIPIM Japan, 

a forum for global property innovation. “It was 

the most poisonous meeting I’ve ever had”.

The organisers of Tokyo 2020 are no 

strangers to poisonous meetings. After a series 

of damaging rows over ballooning budgets, 

OLYMPICS

missed deadlines, political power struggles and 

a highly controversial stadium design by British 

architect Zaha Hadid, Prime Minister Shinzo 

Abe was forced to take personal control of the 

project in July. He promptly dispensed with 

Hadid’s plans and announced a new design 

competition for a national stadium that will now 

not be ready in time to host the Rugby World 

Cup 2019.  

Then, in early September, the Tokyo 2020 

organising committee had to scrap the official 

logo for the Games, after being sued for 

copyright infringement by a Belgian graphic 

designer, who claims the Tokyo logo was copied 

from his 2013 design for the Theatre de Liège. 

An aerial view of the Olympic Stadium in London. • PHOTO: LONDON BOROUGH OF NEWHAM



bccjacumen.com  23

In May, the panel of speakers at MIPIM 

Japan agreed that, if the 2020 organisers can 

get a grip on project management, additional 

infrastructure investment is a critical next 

step. They included Professor Yasushi Aoyama, 

former vice-governor of the Tokyo Metropolitan 

Government, and Ralph Luck OBE, former 

property director at the UK’s Olympic 

Delivery Authority.

Stadiums aside, Japan has an excellent track 

record in this area. “The opening of the new 

Tokaido Shinkansen 10 days before the 1964 

Olympic Games was a triumph”, said Aoyama. 

“Japan has continued to upgrade and invest in its 

rail network ever since, unlike many countries”. 

“In 2004 I was delighted when the IOC said 

London’s transport system could not sustain 

an Olympic Games”, added Livingstone. “The 

government gave us £3bn to upgrade our 

transport system and another £8bn for the 

Olympic site”.

State-funded infrastructure is, according 

to Luck, “the single most important thing”—a 

framework on which the private sector 

can prosper.

“We now have a flood of investment into 

London year after year, because we got the 

transport right”, said Livingstone. “A lot of 

people who came to London for the Olympic 

Games thought, ‘this is a city worth investing in’”.

For Livingstone, an even greater benefit 

was the regeneration of Stratford, a “polluted, 

run-down part of London” where “trains 

went through but never stopped”. There is 

now a seven-minute train link from Stratford 

to Central London, and demand is high for 

apartments on the site of the athletes’ village. 

The UK government sold the site to a private 

developer on the condition it would be used for 

affordable rented housing. 

“We have achieved more than any other city 

in terms of legacy”, said Luck. “Unless Tokyo can 

beat us”.

“For Beijing, the Olympics were about the 

arrival of a great world power”, said Livingstone. 

“For a country that is already a world power like 

Japan, it’s about legacy”.

So, what will Tokyo’s legacy be? The city 

already has an excellent transport network. 

The bayside athletes’ village—similarly to 

the land use following London 2012—will 

be converted into apartments, although 

the regeneration may be nowhere near as 

dramatic as that of Stratford.

The Tokyo 2020 committee intends to 

publish a “legacy plan” after the Rio 2016 

Olympic and Paralympic Games. Its initial 

statements promise to use the Games to 

“contribute to the recovery of Japan’s economy” 

and “communicate Japan’s technological 

innovation”. However, the examples given of 

the latter—free Wi-Fi and greater acceptance of 

foreign credit cards—are already a given in most 

Western countries.

A tourist boom should not be relied 

upon, according to Livingstone. “There is no 

immediate tourism impact in an Olympic year”, 

he said, because “the flood of tourists who 

watch the sports” are counterbalanced by an 

equal number who stay away.

To sustain long-term tourism, culture is 

crucial. “Financial services are very important 

in London but no-one comes to see the 

bankers, they come for museums and theatre”, 

he said. 

English-language cultural events could be 

a growth area for Tokyo, according to Aoyama. 

“If Tokyo can look back on 2020 as a turning 

point in the city’s evolution into a cultural 

Mecca for tourists”, he said, “that will ensure its 

importance in Olympic history”. 

OLYMPICS

Ken Livingstone spoke at MIPIM Japan 2015.
PHOTO: PHOTOLIFE.14

Formerly the London 2012 athletes’ village, the East Village is now a neighbourhood in Stratford. • PHOTO: LONDON BOROUGH OF NEWHAM

Watch BIJ.TV’s interview with Ken Livingstone 

at MIPIM Japan 2015:

www.bij.tv/programs/interviews/ 

2506-london-2012-lessons/
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In the space of 12 months in 2013 and 2014, 

GlaxoSmithKline had six new medicines 

approved by regulatory authorities in Europe 

and the United States. Now in production, those 

six drugs have the potential to improve the lives 

of a remarkable 40mn people around the globe. 

That statistic underlines the importance of 

the west London-based company’s research 

and development efforts, and a pipeline that 

produces a steady stream of innovative, life-

saving medicines. 

“Science can improve health and well-

being in so many ways, from the development 

of everyday convenience healthcare products 

through to life-saving medicines and vaccines”, 

said Patrick Vallance, who joined the company 

in 2006 and was appointed president of 

pharmaceuticals research and development 

in 2012.

“However, the environment for the 

pharmaceutical industry has changed 

dramatically in recent years: patent expiries, 

the innovation deficit, companies needing to fill 

their pipelines, rewards focused on innovative 

medicines”, he added. “In this climate, there is a 

definite stimulus to adapt”.

GSK’s R&D division set out its strategy very 

clearly in 2008, and that has not changed, 

Vallance said. Since 2009, GSK has had more 

new medicines approved than any other 

healthcare company, including treatments for 

chronic obstructive pulmonary disease (COPD), 

HIV and cancer. And many potential new 

medicines and vaccines are in development, 

he said. 

“Part of being on top of our game 

scientifically is learning from failures, and 

finding different paths to the discovery of 

new medicines, vaccines and consumer 

healthcare products”, he said. “In pharma, 

we now pursue biopharmaceuticals as well 

as small molecule treatments and we recently 

filed for approval in the EU for our first 

gene therapy”. 

The company—the third-largest 

pharmaceutical firm in the world by revenue 

and listed on the stock exchanges in both 

London and New York—has got rid of the “not 

invented here” syndrome, Vallance said. 

“We have diversified through 

externalisation”, he added. “We partner with 

people who are deeply expert. We know that we 

will not discover everything inside our own labs. 

This is especially true in areas where illnesses 

are proving particularly hard to understand, like 

Alzheimer’s disease”.

Currently, GSK has research collaborations 

with more than 3,000 external organisations, 

including other companies, academic 

institutions and research charities. The firm is 

also partnering with governments, charities 

and other organisations on innovative funding 

mechanisms, enabling it to share the risks 

and costs of research, into new antibiotics for 

example, that will also benefit from a multi-

agency approach. 

While GSK is committed to continuing 

to build on its strong heritage in the area 

of treatments for respiratory complaints, 

cardiovascular diseases, and HIV, Vallance 

believes gene therapy has great potential for 

pharma to explore. 

PUBLICITY

COMMITTED TO THE CURE

GSK breaks ground with new medicines, research tie-ups

A scientist works in the GSK Stevenage lab facility in Hertfordshire.

GSK . . . has got rid of the  

“not invented here” 

syndrome.
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“Gene therapy was a dream 25 years ago”, 

he said. “It was hype 20 years ago—and it now 

looks real”. 

This year, GSK announced a regulatory 

submission to the European Union for a gene 

therapy to treat a rare disease called ADA-

SCID (adenosine deaminase severe combined 

immunodeficiency syndrome). The filing is the 

company’s first for a gene therapy, and there 

is growing confidence that this will provide an 

important new treatment option beyond small 

molecules and biopharmaceutical drugs. But 

there are challenges relating to quality control, 

short and long term safety, measurement 

of effect, patient selection and monitoring, 

regulatory requirements, and production 

costs. The challenge is whether we can turn 

cell treatments into viable therapeutic options 

that can be used globally.

In July, the European Medicines Agency 

(EMA) gave a positive scientific opinion on 

our malaria vaccine RTS,S in children aged 

six weeks to 17 months. 

“A positive opinion from the EMA means 

the vaccine could one day help protect children 

in Africa from malaria, alongside existing tools 

such as bed nets and insecticides. One child in 

Africa dies from malaria every minute, so the 

potential impact of a vaccine is significant.

“We will offer the Malaria vaccine at a 

not-for-profit price so that, if approved, as 

many children as possible can have access to 

it, with a small return of around 5% that will 

be reinvested in research and development 

for second-generation malaria vaccines, or 

vaccines against other neglected tropical 

diseases”, said Vallance.

GSK was also quick to swing into action 

to help combat the outbreak of Ebola in west 

Africa earlier in the year, working closely with 

the World Health Organization, regulators and 

other partners to accelerate development of its 

investigational vaccine. The early results, the 

company says, appear promising. 

“Our teams of scientists are also exploring 

new approaches and scientific concepts 

to tackle diseases, such as our deep-future 

research into bioelectronics—the use of tiny 

devices to restore health in a range of chronic 

diseases centred on organs and biological 

functions”, said Vallance. 

Bioelectronic medicine is a relatively new 

scientific field which could one day result in a 

new class of treatments that would not be pills 

or injections but miniaturised, implantable 

devices to treat disorders as diverse as 

inflammatory bowel disease, arthritis, asthma, 

hypertension and diabetes. GSK has entered 

into bioelectronics research partnerships 

with 25 academic institutions across four 

continents. In Japan, GSK has entered its 

first collaboration research agreement on 

bioelectronics research with the Tokyo 

Metropolitan Geriatric Hospital and Institute 

of Gerontology. 

“This academic-industry partnership is 

expected to bring innovation from Japan, thus 

accelerating the study to address unmet medical 

needs for patients in Japan and the world 

with integration of experts and technologies”, 

said Vallance.

“Our pharmaceutical pipeline is 

fundamental for our success and remains our 

primary focus”, he said. “We have around 40 new 

molecular entities in phase II/III development 

and remain confident that we are capable of 

delivering a strong, sustainable pipeline of 

potential new medicines”.

Well over 12,000 of the company’s staff 

globally are involved in its research and 

development operations, with GSK investing 

£3.1bn a year in devising new solutions to 

serious illnesses. 

That, Vallance believes, demonstrates just 

how committed the company is to finding 

cures.  

PUBLICITY

Patrick Vallance, president of pharmaceuticals research and development at GlaxoSmithKline

GSK House is located in Middlesex, England.
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by kathryn wortley

“A benomics is Womenomics”, Prime 

Minister Shinzo Abe told delegates of 

WAW! 2015, the second World Assembly 

for Women in Tokyo. Opening the two-day 

government-hosted forum on 28 August, 

Abe pointed out his work to promote the 

engagement of women and how those efforts 

have borne fruit.

Not least is a new bill—enacted on the same 

day—to encourage and inspire women to return 

to, and stay in, employment.

“From April 2016, companies will be 

required to draw up and announce voluntary 

action plans incorporating numerical targets 

for promoting the hiring of women and the 

appointment of women to executive positions”, 

Abe said. “The national government and local 

authorities will also draw up action plans”.

According to Abe, placing more women in 

positions that have decision-making authority, 

together with changing long—and often firmly-

held—mindsets on gender roles will help realise 

social reform. 

“Husbands will actively take childcare 

leave and couples will share responsibility for 

household chores and child rearing”, he said. 

“We will make this ordinary practice in Japan”.

Yet, with a corporate culture that tends to 

value presenteeism and hierarchy more highly 

than efficiency and results, creating a work 

environment that gives both men and women a 

work–life balance will not be easy. 

Given that it is a global challenge, Abe 

is keen to increasingly learn from abroad, 

particularly from northern European countries 

that have been “superbly successful at 

reconciling economic growth and rising birth 

rates under the banner of active participation 

by women”. 

While WAW! 2014 attracted more than 100 

people from 26 countries and six international 

organisations, this year’s assembly drew some 

150 people from more than 40 countries and 

eight international organisations. Participants 

were asked to help deliver three goals: to 

consider proposals to create an ideal global 

society; to discuss and transmit messages 

to the world; and to network beyond gender 

and borders.

Among the international experts who 

contributed in the sessions, held under the 

themes of “Women and Economy” and “Global 

Challenges”, were Cherie Blair QC CBE, founder 

of the Cherie Blair Foundation for Women, and 

former BBC World TV news anchor Keshini 

Navaratnam (see page 58). Navaratnam 

welcomed Abe’s work to demonstrate how the 

empowerment of women is directly linked to 

not only the growth of Japan’s economy, but 

also that of the world.

“His emphasis on public- and private-sector 

collaboration in harnessing the strength of all 

ENGAGING THE WORLD 
FOR WOMENOMICS

International experts gather at Tokyo assembly

the population shows great vision”, she told 

BCCJ ACUMEN. “It has inspired men and 

women across the globe”.

With the goal of providing further inspiration, 

a new website called Women Will has been 

launched. Designed to promote WAW! 2015, 

it features wide-ranging practical ideas, 

contributed by members of the public, on 

how to make working women happy. These 

include equal distribution—among mothers 

and fathers—of attendance at school events, 

applying management skills gained from child 

raising to work and creating a positive work 

environment by reaching out to help others.

“The final curtain has been drawn on the 

era in which people ask why we promote the 

dynamic engagement of women in society”, said 

Abe. “Now is the time for us to discuss how to 

bring it into reality”. 

www.womenwill.com/japan/

• New bill means firms to create 

employment targets on women

• More participants, from larger 

pool of countries, than in 2014

• Central themes: “Women and 

Economy”, “Global Challenges”

DIVERSITY

Prime Minister Shinzo Abe welcomed delegates. Keshini Navaratnam spoke in one of the sessions.
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Thought to have been 

perfected in the 8th 

century, the making of 

washi (Japanese paper) is one of 

Japan’s most traditional crafts, 

passed down in families from 

generation to generation. But 

Welsh artist Elaine Cooper has 

broken with that convention. 

Welcomed into the exclusive 

community as an apprentice 

washi-maker in 1991, her creations 

sell in the UK and are attracting 

attention from buyers in Japan, too.

A fine arts graduate from the 

Maidstone College of Art in Kent, 

Cooper first made paper for her 

etching work. These sheets were 

made using fibres from cotton and 

vegetables. 

She had her first experience 

of washi and washi-making in 

1991, as a volunteer during a UK 

nationwide Japan Festival. Her task 

was to explain the washi-making 

process demonstrated by artisans 

attending from Mino City in Gifu 

Prefecture.

“Although I couldn’t 

understand Japanese—all I 

had to draw on was my own 

experimentation, reading of books, 

and observations of how they 

made the washi—it all started 

to fall into place”, Cooper told 

BCCJ ACUMEN. “The artisans and 

I had such a connection; it was 

quite incredible”. 

This encounter resulted in 

Cooper receiving, and accepting, 

an invitation to study in Mino with 

Akira Goto, a washi master, who 

began making the paper when he 

was six years old.

“I jumped at the opportunity”, 

Cooper said. “It was like a dream 

come true. The washi—so thin and 

translucent—gave me ideas for 

what I had been trying to do with 

my work: overlay paper. 

Although Cooper planned to 

stay three weeks and return to the 

UK to develop her work, her arrival 

in Japan marked the start of a 

10-year apprenticeship. 

“I fell in love with not just the 

craft, but the entire cultural heritage 

that surrounded it: the people and 

the environment. That influenced 

me immensely and I was able to 

create, learn and study”.

While Cooper says it took 

four years of intense work until 

she could make washi to a high 

standard, the effort has certainly 

paid off. Now, based in the 

creative area of Spike Island, 

Bristol, she not only creates and 

supplies washi to artists, interior 

designers and the fashion industry, 

but also sells the artwork, lighting 

and architectural installations that 

she makes using that washi. 

In terms of future growth, 

she is in discussions with a retail 

wholesaler. Her plan is to launch 

a website by the end of 2015 

featuring her as a supplier of 

paper-making tools, equipment 

and materials, building on 

sales of her hand-made paper-

making frames.

Cooper attributes the success 

of her business to her colleagues in 

Mino. One of only three washi-

making areas in Japan, Mino is 

recognised as a centre for the 

Craftsmanship of Traditional 

Japanese Hand-made Paper, and 

was included on the UNESCO 

(United Nations Educational, 

Scientific and Cultural 

Organization) List of Intangible 

Cultural Heritage of Humanity in 

November 2014. 

ENTREPRENEUR

Student becomes master
Welsh washi-maker invigorates traditional Japanese industry
by kathryn wortley

“Having complete understanding and 

control of the processes allows me to create 

complex textural effects and images”.

Elaine Cooper undertook an apprenticeship with Akira Goto, a washi master, in Mino City, Gifu Prefecture.
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The majority of local people 

are involved in the craft, from 

cultivation of the raw materials 

to the creation and promotion 

of washi.

In practical terms, her 

colleagues source and store the 

fibres and equipment required 

for the washi-making process 

until she is ready to receive it. 

Artistically, too, they are on hand 

to offer support. This includes 

regularly checking her skill when 

she is in Japan.

“If I have an idea for paper, I 

speak to my sensei (teachers)”, she 

said. “I’m very lucky that I have that 

assistance if I need it, and it’s nice 

that they ask my advice as well”.

Such was the inspiration from 

Cooper’s innovative work while in 

Japan that Goto developed paper—

that is on sale in Tokyo—using a 

mix of Western and Asian sheet 

formation techniques.

This fusion of East and West is 

evident in much of Cooper’s work, 

too. And, despite having nearly 25 

years’ experience in the craft, she, 

like Goto, is still striving to create 

distinctive and leading works. As 

she once dreamed of doing, she can 

now fuse more than 500 layers of 

washi to make overlaid paper and 

is maintaining her skill to make 

sheets as light as 6g each. 

“Washi is so much more than 

a surface. Complex, tactile and 

beautiful, it is the art”, she said. 

“For me, the texture, colour and 

finesse of the paper are as vital to 

a composition as the image that 

it finally portrays, so the artist 

and paper are connected, and the 

image and paper become one.

“Having complete under-

standing and control of the 

processes allows me to create 

complex textural effects and 

images. Just by knocking the frame 

against the side of the vat, I can 

create undulating motions that 

can create wave patterns within 

the sheet”.

Unlike paper made using 

Western sheet formation 

ENTREPRENEUR

“Running alongside my long-term 

business plan is work to continue 

promoting . . . the art of washi.

Elaine Cooper gave washi-making demonstrations at a Japan festival in the UK in 2001.

Elaine Cooper uses washi to make original and innovative artwork.
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techniques, washi is extremely 

versatile, strong, malleable and 

absorbent, allowing it to be 

printed, dyed, painted, stitched 

and spun. According to Cooper, 

its versatility provides artists with 

an ideal raw material; the only 

limitation is an individual’s ideas.

But washi-making is physically 

demanding and requires a number 

of painstaking processes that take 

19 days from start to finish. 

This has resulted in the 

decline, over the past 30 years, 

in the number of those making 

the paper, together with a surge 

in the production of machine-

made washi.

“At one time, there was a very 

real danger that the papermakers’ 

craft would be lost within a 

generation”, she said, adding that 

the art is now bouncing back.

That is in no small part thanks 

to the efforts of Cooper herself. Her 

work has raised the profile of the 

industry in Japan and the UK. She 

gives talks and organises workshops 

at British colleges and, in 2001, 

arranged 14 washi-related events 

in England and Wales attended by 

her colleagues from Mino. 

In 2002, she received a 

commendation from Masaki 

Orita, then-Japanese ambassador 

to the UK, for her contribution to 

Anglo–Japanese relations, and was 

featured on Asahi TV in 2014 for 

her work in the industry.

“Running alongside my long-

term business plan is work to 

continue promoting both the art 

of washi, and the ways it has had 

immeasurable influence in Japan, 

both culturally and economically”, 

she said. 

Art showing the washing of fibres for washi-making.
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by joan dixon

In 1989, I became one of the 

first participants in the Japan 

Exchange and Teaching (JET) 

Programme. A country girl at heart, 

I was blessed to be placed in the 

small city of Ena in Gifu Prefecture. 

My main role was to give 

children in rural areas experience 

of meeting a native English 

speaker. I visited schools located 

high in the mountains, from 

agricultural based colleges to 

traditional high schools. Every day 

was different and a challenge, but 

I will never forget the fun that I 

had teaching—and learning—with 

the students.

I thought Japanese people 

would be reserved, in a similar 

way to British people, but 

the kindness shown to me by 

people who didn’t know me was 

extraordinary. While on a street, I 

was, at different times, invited to a 

sake brewery, a pottery studio and 

to take part in a local festival. An 

old couple on a train insisted that 

I try one of their goheimochi (non-

glutinous rice skewered and grilled 

with miso paste), a local delicacy. 

Bags of apples, persimmon and 

cabbage were left anonymously 

in my genkan (entrance hall). 

The baker saved my favourite 

cheese bread for me to collect 

every Friday. 

The hospitality I was shown 

taught me a lot. Although I 

couldn’t speak much Japanese, I 

learned that a smile, a bow and a 

thank you go a long way.

On returning to the UK, 

I undertook post-graduate 

study, which culminated in the 

completion of my PhD. Today I 

work for a leading industry-based 

lobbying group, campaigning 

for the economic, social and 

environmental regeneration of 

former industrial communities. 

In addition, I am a county 

councillor in Derbyshire. 

Derbyshire County and City 

Councils are twinned with Toyota 

City in Aichi Prefecture, due to 

the location of Toyota Motor 

Corporation’s manufacturing plant 

in the area, in Burnaston. Due to 

this connection, I have had many 

opportunities to reciprocate the 

welcome I received in Japan. 

WHERE ARE THEY NOW?

Local hospitality teaches lessons for business

It was my pleasure to greet 

Toshihiko Ota, mayor of Toyota 

City, and work with him. We have 

hosted staff from his secretariat, 

who have helped develop even 

closer links. For example, a 

tourism website for Derbyshire 

was developed that specifically 

caters for Japanese travellers. 

The website was launched at the 

Toyota Festa—a big, local trade 

fair—and two of the county’s staff 

were present to promote tourism 

exchange between the two areas. 

I have also had the chance to 

reconnect with JET alumni, and 

have participated in alumni events, 

particularly those promoting 

closer trade links between the East 

Midlands and Japan. Based on 

my experience, it would be good 

to get more UK firms to recruit 

former participants of the JET 

Programme due to their distinctive 

understanding of Japan and its 

people’s way of doing business.

One of my most pleasurable 

experiences is my return to Japan 

with my husband, who had not 

previously visited. Having studied 

Japanese before I departed the 

UK, I was able to talk much more 

easily, which was a real boost. As 

well as visiting sights in Tokyo, 

Kyoto and Nagoya, we made a 

special effort to return to Ena, 

where the flat that was my home 

still overlooks the town. 

Rudyard Kipling once wrote: 

“And what should they know of 

England who only England know?” 

Living in Japan certainly helped 

me understand both Japanese 

culture and my own culture better. 

Working in Japan has taught me, 

in my professional life, the value of 

firstly building relationships with 

people and earning their trust. It 

has also taught me to appreciate 

Japanese culture; I am always 

stocked with meishi (business 

cards) and omiyage (souvenirs) 

when we have visitors at the office. 

Of course, like many Japanese 

meishi, mine are bilingual.

It is unfortunate that I 

cannot return to Japan as a JET 

Programme participant as the limit 

is 40 years of age. Older and wiser, 

I think I would enjoy time in Japan 

even more now. 

JET

Now in its 27th year, the Japan Exchange and Teaching (JET) Programme 

has welcomed more than 55,000 people from 62 countries to deliver 

grassroots international exchange between Japan and other nations. 

Eleventh in our series, this column features former JETs, both in the UK and 

Japan, who keep the idea of fostering mutual understanding firmly at heart.

Joan Dixon’s main role was to interact with children living in rural areas.
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by julian ryall

The Japanese government insists that 

a staunch 80% of the public supports 

the death penalty for heinous crimes, 

although a new study by British and Japanese 

academics contests that claim.

Authored by Dr Mai Sato, who holds a PhD 

from the Dickson Poon School of Law at King’s 

College London, and Paul Bacon, deputy 

director of the European Union Institute in 

Japan at Waseda University, The Public Opinion 

Myth: Why Japan retains the death penalty 

indicates that, in contrast to government 

statistics that purportedly show overwhelming 

backing for retaining execution as the 

punishment of last resort, the Japanese public 

happily would go along with abolition.

Born in Tokyo, Sato studied at Chuo 

University and the University of York before 

completing a Masters qualification at the 

University of London and her PhD.

Sato, 33, has been carrying out post-

doctorate research at the University of Oxford 

with a focus on criminology. Given her area 

of expertise and time in Oxford, Sato is a fan 

of the Inspector Morse and Inspector Lewis 

television series.

She has taken up employment as a lecturer 

in criminal law and criminology at the 

University of Reading this month.

Sato spoke with BCCJ ACUMEN about her 

research into the death penalty in Japan.

BCCJ ACUMEN: Which of your statistics 

contrast most with the government study?

Sato: The government’s report claims that 80% 

of Japanese people are in favour of retaining 

the death penalty, but the wording of the 

survey questions is poor. The government 

survey adopts a very broad definition of what 

it means to support the death penalty, or to 

be a retentionist: the 80% who responded 

in favour of it are, in fact, simply agreeing 

with the statement that “The death penalty is 

unavoidable”. 

In other words, 80% of the population 

take the death penalty for granted, but are 

not necessarily embracing it. And our parallel 

survey shows that of these retentionists, 71% 

said that if the government decided to abolish 

SUPPORT LACKING  
FOR DEATH PENALTY

London-educated academic explodes myth of public opinion

the death penalty, they would accept that as 

official government policy. Again, this suggests 

that acceptance of the death penalty is a default 

position, rather than active support of it.

Why is support so strong in Japan?

To begin with, I’m very dubious about the 

headline results that the government gives for 

support and I see it more as backing for the 

policy by default. But beyond that, Japanese 

people have grown up in a death-penalty state 

and their society is relatively safe, so they 

believe the legal system is working. 

For Japanese people, the death penalty is 

a distant topic that has little to do with their 

everyday life, and is not something they spend 

time contemplating. When they are asked in 

a survey about the death penalty, retention 

is the default position to fall back on. The 

government does not appear to be interested 

in understanding the nature of public support 

for retention.

Is opposition to the death penalty building?

It is still very weak partly because there is a very 

limited non-government organisation (NGO) 

base in Japan. Perhaps the only organisation 

that gets significant support is the victims’ rights 

group, which tends to support retention rather 

than abolition. 

It surprised me when I first went to Britain 

to find so many penal reform charities. And 

perhaps because Japan is still a homogenised 

country, I feel there is a lack of understanding 

of people who are marginalised or socially 

excluded—including offenders. 

Which of the report’s findings surprised you?

One surprise was that abolitionists did not 

always hold humane attitudes; some suggested 

that convicted offenders should be tortured. 

INTERVIEW

When [Japanese people] 

are asked in a survey 

about the death penalty, 

retention is the default 

position to fall back on.

• Some 80% of Japanese take the 

death penalty for granted

• Marginalised people, including 

offenders, are not understood

• Public opinion has changed 

greatly between 1967 and 2014

Dr Mai Sato, author of The Public Opinion Myth
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Another interesting finding is that expressions of 

remorse by the offenders were considered more 

important than the possibility of rehabilitation.

Why do they want hanging abolished?

Our parallel survey shows that the majority 

thought it is better to have the criminal live 

and repent. The second reason was concern 

over miscarriages of justice, while the other 

reasons given were that the state does not 

have the right to kill, that killing is against the 

respondent’s morals, or they were opposed on 

religious grounds. It is also interesting that, while 

abolitionists often hold their views for what 

might be termed enlightened or liberal reasons, 

in Japan, many opponents of the death penalty 

say execution gives the criminal an easy way out, 

and that life in prison is a harsher punishment.

According to your research, why do Japanese 

people want to retain the death penalty?

The top reason that retentionists give is 

concern for the family of the victims. For some 

retentionists—though not all—the availability 

of life without parole can serve as a replacement 

for the death penalty. While life without parole, 

as an alternative punishment, can certainly 

qualify support for the death penalty, it does 

not convert the retentionists into a majority of 

abolitionists. 

This suggests to me that people who 

really support the death penalty do so because 

they want an ultimate form of punishment. 

It is also interesting that there has been a 

dramatic change between the government 

survey, carried out in 1967, and the 2014 study. 

In 1967, the top reason for retaining the death 

penalty was that serious crimes would increase 

if it were to be abolished, but consideration 

for families of the victims was last of the four 

reasons given.

Has the death penalty been shown 

to reduce crime rates?

The academic consensus is that it is just 

impossible to prove either way.

Do you believe Japan will ever 

abolish the death penalty?

I don’t know. Japan is unique in the sense 

that, internationally, not many people know 

that it still has the death penalty. They see 

Japan as a safe and steady democracy; 

the people are gentle and polite; and it 

has great food. Even when Japan does 

carry out an execution, international 

NGOs are not as harshly critical as when it 

happens elsewhere. 

Professor David Johnson at the University 

of Hawaii has drawn parallels between the 

death penalty here and Japan’s whaling 

programme. Essentially, Japan seems able 

to get away with it because it claims both 

executions and whaling are a historic and 

cultural part of its society. And while many 

East European states abolished the death 

penalty in order to join the European Union, 

there is no such pressure on Japan. So there 

is a lack of incentive for change here. 

INTERVIEW

Japan is unique in the sense 

that, internationally, not many 

people know that it still has 

the death penalty.

JULIA LONGBOTTOM 
MINISTER (DEPUTY HEAD OF MISSION) AT THE BRITISH EMBASSY TOKYO

The UK is a good friend of Japan, which is a 

close and respected democratic partner.

As with all such partners, we believe in 

having an honest exchange of views. While we 

agree on many issues, we do have different 

views on the death penalty. The policy of the 

UK, and indeed of the European Union (EU) as a 

whole, is to oppose the use of the death penalty 

in all cases.

There is no evidence to suggest that the death 

penalty has a deterrent effect. Experience shows 

that the abolition of the death penalty does not 

lead necessarily to an increase in crime.

The case of Iwao Hakamada has made 

headlines around the world. While his case is 

still under appeal, the court decision in 2014 

to release him and order a retrial—after he had 

spent 45 years on death row, having been found 

guilty of four murders—is a salutary reminder 

that no legal system is perfect. Under the death 

penalty system, mistakes or miscarriages of 

justice are irreversible.

This thought weighed heavily with me when 

I had the honour of meeting Mr Hakamada and 

his sister earlier this year.

In the UK, parliamentary and judicial 

leadership led to the abolition of the death 

penalty. We are keen, with our EU colleagues, to 

help promote a more informed debate in Japan 

about the issue. But at the end of the day, any 

decision to change the current system is one for 

Japan itself to take.

Sato gave a speech on the death penalty in Dublin.
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Japan’s millennial generation has some very 

different attitudes to those of its parents, not 

least the realisation that the concept of a job 

for life in one of Japan’s big corporations is no 

longer the perfect career. Skilled, qualified and 

capable workers today want options, and they 

want what is best for them at different stages of 

their working lives.

“There is a sense, progressively sweeping 

in among the younger generation, that they do 

not want to simply replicate the working lives 

of their parents”, said David Swan, managing 

director for the London-based firm’s operations 

in Japan and South Korea.

“There is a greater awareness that they hold 

responsibility for their careers and that they 

are free to move between companies”, he said, 

adding that the explosion in social media has 

given candidates far greater access to information 

about firms that are in the market for new staff, 

making them more informed about their careers.

“Another big change that I have noticed 

is that this 20-something generation is very 

interested in volunteering and in the corporate 

social responsibility programmes at companies 

they are considering”, 44-year-old Swan added. 

“We regularly get asked questions about this—

and that’s a very different way of thinking”.

Robert Walters is celebrating 15 years in 

Japan and today employs more than 200 people 

in its Tokyo and Osaka offices, double the 

number of just five years ago.

While the firm is limited regarding the 

precise figures it can release, Swan is able to 

confirm that it is placing about 2,000 people a 

year in positions. Moreover, its Japan operations 

have seen “solid, double-digit percentage 

growth in year-on-year revenue and profit for 

the last three years in a row”. That has made the 

Japan business the most profitable in the Robert 

Walters group, while the Tokyo office is the 

second-largest in terms of employee numbers 

after its London headquarters.

The financial services sector used to 

account for most of Robert Walters’ operations 

in Japan—indeed, meeting the needs of the 

finance sector was the main reason for setting 

up a Tokyo office in 2000. 

INTERVIEW

More than money
New recruits want CSR, diversity and mobility 
by julian ryall
photo by antony tran

David Swan is managing director of Robert Walters’ Japan and South Korea operations.
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The business initially grew out of the 

financial Big Bang in London, where it met 

the need for accountants in investment banks 

operating in the City. Inevitably, as those 

institutions spread their operations around the 

world, including to Japan, demand for skilled 

staff soared.

Today, however, after the recent upheavals 

that have affected the sector globally, financial 

services account for a reduced percentage of the 

firm’s business here. Yet Swan is quick to point 

out that a raft of new regulations introduced 

by Japanese authorities mean that there is 

renewed demand for compliance risk experts, 

internal auditors and other professionals with 

similar skills.

The slack from financial services has been 

more than picked up elsewhere, with industrial 

recruitment the largest single area of business, 

followed by IT and telecoms, as well as the 

consumer and retail sectors. Healthcare rounds 

out the top five areas of importance.

According to Swan, typical placements are 

for 37-year-old, mid-level managers—60% 

of them male and 40% female—earning 

around ¥9mn a year. Some 85% of Robert 

Walters’ business in Japan revolves around 

providing capable staff to foreign multinational 

corporations.

There have been other changes in the 

Japanese market, said Swan.

“I think there has been a recognition of 

recruitment as an industry”, he said. “When I 

first joined Robert Walters 13 years ago, it was 

not uncommon to meet a candidate whose aim 

was simply to practice his English and who had 

no intention of changing his job.

“It has matured now: there is more 

competition and the client base is also changing 

away from primarily financial services.

“And, as the recognition has grown, so, 

too, has the standard of individuals who want 

to come and work for us”, he added. “The key 

to keeping the best people is to train them 

well, compensate them well, motivate them, 

challenge them and provide them with clear 

career progression opportunities”.

The state of the market at present also lends 

credence to the belief that Japan’s economy, 

as well as that of the broader region, really has 

put the dark days of the global financial crisis 

behind it.

“Business for us at the moment is the best 

it has ever been”, said Swan. “The reason, we 

believe, is that the economic measures taken by 

the government of Prime Minister Shinzo Abe 

are very positive.

“There has been a lot of discussion of 

whether they are working or not, but from our 

point of view they mostly seem to be having a 

positive effect”.

Government statistics suggest that there 

are more jobs available than there are workers 

at present, with the ratio even higher in cities 

such as Tokyo and Osaka, where there are two 

vacancies for every job-seeker. In specialist 

areas, such as software development, the 

ratio can be five jobs to every seeker. Given 

Japan’s well-publicised population problems 

and a shrinking workforce, Swan anticipates 

that demand for the best candidates can only 

get stronger.

“There is a lot of positivity around the 

economy right now, and that flows over into 

our business”, he said. “When companies are 

positive, they want to add head count and 

expand. That’s good for us and I would say 

that the outlook is pretty good for several years 

to come.”

It helps that “a lot of big things will be 

happening in Japan in the next few years”, 

Swan added, pointing out the upcoming Rugby 

World Cup 2019 and Tokyo 2020 Olympic and 

Paralympic Games.

“It is”, he concluded, “an exciting time to be 

here”. 

INTERVIEW

A BRITISH SUCCESS STORY
As well as celebrating 15 years in business in 

Tokyo, Robert Walters is celebrating two more 

major landmarks this year.

The firm, which is recognised as one of three 

truly global specialist professional recruitment 

consultancies, is marking 30 years since its 

establishment in the UK and 15 years since its 

full listing on the London Stock Exchange.

Created by Robert Walters, who remains 

the group’s chief executive, the firm’s first foray 

outside the UK was a Brussels office in 1988. 

Six years later, the firm launched in New York, 

followed by Sydney in 1996.

Robert Waters underwent rapid expansion 

over the next decade, increasing its presence in 

Europe, Asia and Australia, in part through the 

acquisition of rival agencies. 

With about 2,700 staff across 53 offices 

in 24 countries, the latest additions to the 

empire were made in 2013, in Dubai, and in 

Ghent, Belgium.

Clients range from blue-chip corporations 

and global financial services institutions 

to small and medium-size enterprises, 

start-ups and, in some regions, the public 

sector.

A strong believer in organic growth, the 

firm’s long-term strategy is to expand into new 

markets and diversify into new recruitment 

areas, both in existing and new markets.

The changing mix of the group’s operations 

is reflected in the income that it generates 

from international business. In 2000, the 

UK accounted for 62% of total net fee 

income, while the Asia–Pacific region was in 

second place with 26% and Europe had 9%. 

By 2014, the Asia–Pacific was generating 

42% of income, the UK only 33%, and Europe 

20% of the total.

Industrial Consumer

Retail Healthcare

IndustrialIT and
telecoms

Top five 
areas of 
business
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In a world where competition 

in the job market is strong and 

candidates vie for a limited 

number of high-status jobs, it is 

the best qualified among them 

who are likely to win out and gain 

leadership roles in the private and 

public sectors. For applicants in 

Japan, the ability to compete—and 

be successful—on the global stage 

is within reach. 

The McGill MBA Japan 

programme offers ambitious 

candidates a distinctive and 

innovative weekend MBA course 

that prepares them for the 

demands of international business 

and to function more effectively 

when facing challenges. At the 

same time, it offers high standards 

that are the hallmark of McGill 

University. 

As part of the MBA, Canada’s 

premiere academic institution 

offers courses taught by professors 

from its Desautels Faculty of 

Management in Montreal.

This was a deciding factor for 

Marina Sato, who has lived in 

Canada and is a member of the 

corporate social responsibility 

department of a global firm.

“The McGill MBA Japan 

programme was very attractive 

to me because it offers the same 

programme as in Canada”, she 

said. “We get the same professors 

as in Montreal and study the 

same courses. 

“It was important that the Japan 

programme was not only using the 

McGill brand, but also providing 

the same quality of lectures from 

the best school in Canada—which 

is what I wanted”, she added.

For Yasumasa Takenouchi, 

a deputy section manager of a 

chemical industry firm, the main 

attraction of the MBA, in addition 

to quality, is its convenience as a 

weekend course and its diversity: 

the mix of nationalities among 

faculty and students. 

“I did not have to interrupt 

my career path,” said Takenouchi. 

“Also, I felt that I could widen my 

perspective by taking an MBA 

with classmates [and staff] from 

a variety of countries and with 

diverse business backgrounds”.

Sam Bird, an executive in a 

multi-media firm in Tokyo, has 

similar sentiments about choosing 

the programme. 

“I made my decision after 

attending the McGill Japan Forum 

and university party to welcome 

the New Year. The quality and 

diversity of the alumni and the 

positive feedback from current 

students gave me confidence that 

investing my time and resources 

with McGill would pay off”.

With a campus in Shinjuku, 

one of Tokyo’s bustling business 

districts, the programme covers 

a wide range of academic and 

practical courses over a 20-month 

period. In the first year, students 

study integrated core courses, 

which include classes on business 

tools, managing resources and 

value creation. The university’s Case 

Competition, which involves MBA 

students from across Japan, forms 

the second element of this year.

The integrated second year 

programme develops a student’s 

managerial skills, equipping them 

with necessary tools, such as a 

globalised mindset, to lead a firm 

or create one.

With guidance from a professor, 

students in the second year also 

take the self-study practicum, 

PUBLICITY

which has three options: an 

academic paper on management, 

research within a firm, or making a 

new business start-up plan. 

A key element of the second 

year is an international study trip. 

This year, students visited McGill’s 

home campus in Montreal and the 

area’s businesses.

“The international study trip to 

Montreal was a great experience”, 

said Bird. “It allowed us to explore 

a city with a mixed European and 

North American culture, including 

its successful business models”.

In April 2015, the Ministry 

of Education, Culture, Sports, 

Science and Technology (MEXT) 

designated McGill University as 

a “location in Japan of a foreign 

university” under the category 

of “campuses in Japan that are 

formally recognised as educational 

institutions offering graduate 

school curricula”. With this 

designation, students on the MBA 

course may transfer credits to 

other programmes in the domestic 

graduate school system and 

apply for scholarships offered by 

MEXT. Its recognition also allows 

international candidates to apply 

for a student visa. 

Now in its 15th year, the McGill 

MBA Japan programme has over 

500 alumni and a global network 

of 20,000 graduates. Working in 

tandem with its home campus, the 

programme is creating the next 

generation of globalised leaders for 

the private and public sectors. 

THE NEXT GLOBAL LEADERS

Students get boost from quality and diversity
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by dr greg story

Y ou know you are not perfect, but some 

people are a real pain. The easiest 

way forward is to reduce stress to a 

minimum by avoiding them or minimising 

interaction, as it can be exhausting and a waste 

of valuable time.

Yet, unresolved conflicts and 

miscommunication leads to even greater 

time wastage, a lowering of morale and lost 

productivity. If your rivals are dealing with these 

internal issues better than you are, their team 

will win in the marketplace.

One of the conundrums is defining difficult 

as it varies so much between individuals 

and from situation to situation. While we 

cannot control other people, we can control 

ourselves in any situation or relationship. A 

bit of self-reflection will help to flush out our 

perceptions, biases, attitudes, behaviours, 

feelings and communication style that might be 

fuelling conflict.

Past situation analysis is a handy tool to 

plumb the depths of our unhappiness with 

others. Reflect on a situation where you didn’t 

handle the difficult person well and things 

rapidly deteriorated. What was the trigger point 

for you or them? What was the outcome after 

the confrontation? Is it possible you contributed 

to the explosion of emotions? What was the 

biggest lesson you came away with from this 

meltdown? Additionally, have there been any 

situations where you did pretty well handling a 

difficult colleague? What worked, what was the 

outcome and what did you learn as a result?

A handy helper in the toolbox of dealing 

with difficult people is “the benefit of the doubt”. 

This means suspending the belief that you 

are right and they are wrong. Before allowing 

chemical reactions in the body to go into fight 

or flight mode, mentally hit the pause button for 

six seconds. 

What do you know about this person that 

might be triggering this behaviour which you 

find upsetting or annoying? Is there some 

historical context related to the way they were 

raised, the life experiences they have had and 

the influences they have absorbed? Is this a 

communication issue, because neither of you is 

a native speaker of the same language? Keep the 

pause button on hold for another six seconds 

and think if there is another situational context: 

perhaps that morning they scratched their new 

car, had a fight at home or got reprimanded by 

their boss.

When we pause and take a breath, we 

can better control how we react, and not 

simply let the chemical surge take over. 

There are useful human relations principles 

we can apply to move us into a positive 

mental framework. Instead of telling others 

YOU’RE SO DIFFICULT

Put your first reaction on pause

what they need to do, we can swap in some 

questions instead. What led them to reach that 

conclusion? What experience has led them to 

believe their idea is the best solution? 

The hard bit is biting our tongue after we 

have asked the question, so that we don’t cut 

them off and jump in with our own insight. 

Instead, hear them out and ask follow-up 

questions. This now allows us to better 

understand what is driving the disagreement or 

their behaviour. 

Letting them save face is a handy idea. Our 

egos can lock us into positions we don’t fully 

hold, because we don’t want to be seen to be 

backing down. We can take the ego bit out of the 

equation by how we communicate during the 

interaction. Being polite, reasonable and open 

goes a long way to reaching a resolution. 

We might even disarm them with praise 

and honest appreciation for raising their 

countervailing views with us. When they 

know there is likely to be a disagreement, they 

mentally gear up for battle. By not providing a 

target there is no battle. We could thank them 

for being forthright and candid. We might 

mention some mistakes we have made in the 

past and how we have resolved to do a better 

job of educating ourselves and thank them 

for widening our range of viewpoints. Smiling 

silence is our best defence, as we get them to do 

the talking. 

When we take the high road, difficult 

people often run out of gas because we are not 

supplying fuel for the fight. This is the verbal 

aikido approach of not confronting or resisting 

attacks, but re-directing the energy along a path 

of our own choosing. Superior human relations 

skills are a powerful ally in dealing with the 

difficult, but they need practice and discipline. 

Try using these ideas and life will get a whole 

lot easier. 

TRAINING

• Employ self-reflection and 

past situation analysis

• Ask questions and listen for 

answers, rather than give orders

• Do not confront or resist 

but re-direct that energy
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Recently I’ve been struggling 

with the Greek problem. 

Not the question of 

whether or not they should keep 

the euro, but that of the Stoics 

and the Epicureans. If one reads 

between the lines of much of the 

criticism levelled against the Greek 

people and their parlous economy, 

what it largely comes down to is 

an implicit disdain, on the part 

of the larger European states, for 

the apparent Epicureanism of the 

Greeks. What interests me is the 

question of whether or not this is 

accurate or fair.

The ancient Greek philosopher 

Epicurus wrote more than 300 

books, yet none exist today. 

Similarly, Zeno of Citium—father 

of the Stoic school of philosophy—

was a prodigious writer, yet none of 

his original writings have survived. 

Much of the anecdotal information 

about their lives and several of 

their letters come to us courtesy 

of Diogenes Laërtius, in his 3rd 

century work, Lives and Opinions 

of Eminent Philosophers. 

Aside from Diogenes’ narrative 

accounts, we are indebted for 

much of what we know of Stoic and 

Epicurean philosophy to Seneca, 

Roman philosopher and tutor to 

Emperor Nero. In his work, Moral 

letters to Lucilius, Seneca ends 

most of his 124 letters espousing 

Stoic virtues with a quote from 

Epicurus. Perhaps the Stoics and 

the Epicureans aren’t so different 

after all.

In the modern vernacular, 

stoicism has become a byword 

for self-denial, rejection of desire 

and moral fortitude, whereas 

Epicureanism has become 

synonymous with self-gratification, 

sensuousness and wanton 

indulgence in luxury. I find this 

mildly irritating, to the same extent 

that I am irritated by people who 

misquote Italian historian and 

philosopher Niccolo di Bernardo 

dei Machiavelli without ever 

having read his work. 

Epicurus was devoted to the 

pursuit of happiness through 

simplicity, not excess. His lifestyle 

was anything but one of excess 

and gluttony; his philosophy was 

the pursuit of happiness and to 

have a life well lived. “If thou wilt 

make a man happy, add not unto 

his riches but take away from his 

desires”, he said. Meanwhile, on 

the subject of fulfilment he said: 

“Not what we have, but what we 

INDUSTRY

by jeremy sanderson
icon partners k.k.

THE GREEK PROBLEM

“It is folly for a man to 
pray to the gods for that 

which he has the power to 
obtain by himself”. 

–Epicurus

enjoy, constitutes our abundance”. 

These are hardly the sentiments of 

a priapic sensualist. 

This brings me to my point. The 

Greek crisis of today seems to me 

to be a struggle not of fiscal policy 

but of philosophy: Stoicism versus 

hedonistic Greek Epicureanism. 

The Northern European stoics 

assume that the Greeks are 

engaging in the “orgies and 

gluttony” of Epicureanism, hence 

the relentless calls for austerity, 

but perhaps the Greeks are trying 

to live their lives according to 

the original Epicurean model: 

the pursuit of happiness through 

placing higher value on the 

pleasures of family, friendship and 

time to enjoy them. This means 

chiros—qualitative time—rather 

than chronos—quantitative time.

In joining the euro it could 

just be that Greece shoehorned 

itself into a set of strictures that 

are totally at odds with Greek 

people’s deeper instincts, needs 

and culture of living well and 

simply: Epicureanism in the true 

sense. In accepting Greece’s 

use of the euro, it seems that 

member states are guilty of 

placing expectations, informed 

by their stoic values rather than 

by proper financial due diligence, 

on the future performance of 

the Greek economy. In fact, in 

order to achieve the freedom 

from European fiscal control 

that the Greek people profess 

to desire, they need to become 

more Epicurean, not less. A return 

to the drachma may be a return 

to the days before austerity and 

self-imposed slavery to their 

European creditors. Naturally, 

this would also entail relinquishing 

some of the creature comforts 

that using the euro confers, but 

would that be any worse than 

the current situation?

As may be evident, I know 

very little about Greece and 

less about economics, but as a 

husband, father, entrepreneur 

and would-be flâneur, I know a 

lot about balancing the pursuit 

of wealth with the pursuit of 

happiness, and of a life well lived. 

Unless we are remarkably lucky, 

sometimes we simply have to make 

tough choices.

As Epicurus said, “A free life 

cannot acquire many possessions, 

because this is not easy to do 

without servility to mobs or 

monarchs”. 
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that specialises in consultancy, secondment and recruitment solutions. As a global 
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our Tokyo office working closely with strategic 
clients across various industries, while we support 
large numbers of foreign consultants with payroll, 
immigration, taxation, and mobility services.

Access to Excellence
Brunel Energy Japan K.K.
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The A-List of HR & Career Development

We are in the business of helping organisations increase their profitability and 

competitive advantage through: 

Talent acquisition: We partner with organisations to find, attract and retain top talent 

using the HireRight Recruiting Methodology.

HR consulting and outsourcing: We help businesses increase their organisational 

capabilities through a combination of HR consulting and outsourcing interventions 

designed to reduce waste and increase profitability.

HR learning and publishing: We provide continuing education and learning 

opportunities to HR professionals through our HR publications, events, knowledge 

base, network and resources geared to help advance the HR profession in Japan.

HR Central K.K. 

Unit 702, Shinjo Royal Plaza Bldg.

2-10-15 Kamishinjo, Nakahara-ku

Kawasaki-shi, Kanagawa-ken 211-0045

Jun Kabigting MBA/MS/HRMP, representative director and president

080-3434-8665

inquiry@hrcentral.co.jp

www.hrcentral.co.jp

AREAS OF EXPERTISE

• HR consulting/advisory

• Back-office outsourcing (payroll, 

accounting, tax) 

• Talent acquisition

• Training/learning and development

• Japan market entry/exit

• Coaching

• Assessments/profiling

• Teambuilding

DISCO Inc.

2-15-1 Koraku

Bunkyo-ku

Tokyo 112-8515

Isao Ogake, director, global development group

03-4316-5502

serviceinfo@disc.co.jp

www.disc.co.jp

DISCO Inc. has led domestic and international graduate recruitment for over 40 years. 

We exist to connect global human capital with firms looking to make a difference 

through low-cost solutions. 

AREAS OF EXPERTISE

• Career Forum, the world’s largest job-fair for bilinguals

• A wide range of human resource solutions and educational opportunities

• Global recruitment and marketing

• Global education and training

Icon Partners K.K. is the first true supply chain management specialist recruitment 

firm exclusively catering to foreign corporations in Japan. Founded in 2006, we work 

with a broad range of clients in the 3PL/SCM industry as well as fulfilling senior level 

SCM-related hiring needs throughout all other industry sectors. 

We are specialists in the field of supply chain management and related disciplines. 

Our level of understanding, matching accuracy, candidate reach, and timely 

short-listing and introduction are unmatched in the Japanese recruitment market. 

Over 95% of our candidates are bilingual Japanese nationals, and 100% of our 

staff are bilingual in English and Japanese.

Icon Partners
Supply Chain Talent Specialists

Icon Partners K.K.

40MT Bldg. 7F

5-13-1 Toranomon

Minato-ku, Tokyo 105-0001

Josh Teperman

03-4530-9600

info@icon-partners.com

www.icon-partners.com

AREAS OF EXPERTISE

We specialise in mid to senior level executive roles in logistics, warehousing, 

distribution, operations, S&OP, procurement, supply & demand planning, facilities 

management, customer service, finance and accounting management, and FP&A. 

From line-managers to country-managers, we provide specialist HR solutions for your 

whole SCM value chain.
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In the recruitment industry 

in Japan, the numbers are 

staggering—there are more 

than 20,000 licenced recruitment 

and temporary staffing firms. 

Some are small domestic boutique 

shops, while others are large 

Japanese or global firms with 

multiple services and locations 

across the country. 

With abundance of choice 

comes an opportunity to be highly 

selective. Regardless, size really 

doesn’t matter when it comes to 

providing a high level of service. 

With a strong service-centric 

mindset, size and scope add a 

distinctive dimension that can 

result in a markedly deeper level 

of commitment and a long-term 

association.

The path to building a trusted 

partner relationship between 

client and consultant is filled with 

challenges. First, it requires a track 

record of delivering on promises, 

honouring agreed-upon timelines, 

direct access to decision makers 

and a quick response. All of this 

sounds fundamental but, add 

factors including staff turnover on 

both sides—especially notorious in 

the recruitment industry—and it is 

difficult to achieve continuity. 

Hiring managers and 

recruitment consultants 

experience a high level of 

frustration when their key partner 

leaves and they find themselves 

back at stage one, reintroducing 

themselves, understanding 

pain-points and restarting the 

effort to build a trusted partner 

relationship. Months, if not years 

of effort to move from vendor to 

preferred vendor to partner to 

trusted adviser (and in some cases, 

friend) is nullified. Continuity is 

clearly underrated in building 

a long-term client–consultant 

relationship.

At Randstad, we pride ourselves 

on being among the top HR 

services firms in the world. With 

offices in 39 countries and 117 

locations across Japan, we have 

a unique offering in terms of size 

and scope of services. 

Our ability to deliver is not 

solely based on being big. More 

important, we are proud of 

our commitment to provide a 

consistently high level of service, 

with an emphasis on exclusive 

partnerships. 

In fact, our consultants, guided 

by the belief that narrow and 

deep segmentation is a key trigger 

to sustainable growth, handle 

a limited number of exclusive 

client partners. Exclusivity, of 

course, requires both client 

and consultant to take a leap of 

faith, to trust in the partnership 

with understanding that both 

sides make a commitment to 

prioritise one another, and to 

put skin in the game. Allocating 

time, energy and resources to 

communication, transparency 

and accountability through a true, 

shared agreement is crucial to 

getting it right. 

In my daily meetings with 

chief executives, human resource 

directors and senior managers 

across functions and industries, 

the feedback on recruiters is 

identical: “You’re all the same”, 

and “I haven’t found a recruiter 

who I can trust so I put the search 

out to as many firms at once as 

possible”. On the other hand, 

PUBLICITY

by paul dupuis

EXCLUSIVITY

From vendor to trusted partner

others have discovered, through 

encounters with reputable firms 

and specialised, committed 

consultants, that all recruiters are, 

indeed, not the same. 

To work with one trusted 

partner exclusively can result in 

a strategic advantage over the 

competition in hiring the best 

talent in this candidate-short 

market. A professional recruitment 

consultant can play a vital role 

in helping to attract the best 

talent to the client’s organisation. 

Innovative hiring managers 

leverage the recruiting partner as a 

brand ambassador. 

With scale and depth of 

global and local knowledge, 

Randstad is well-positioned to 

support needs ranging from blue 

collar temporary staff, highly 

specialised senior managers and 

early retirement programmes 

to outsourcing of the entire 

recruitment process. 

With Japan’s rapidly ageing 

population, declining birth 

rate and a marginally low 

unemployment rate, competition 

for the best talent across the work 

continuum—from blue collar 

temporary workers to management 

level positions—is arguably more 

challenging than it has ever been. 

For firms in need of HR 

solutions, moving from a vendor–

client mindset to an exclusive 

partnership strategy is an effective 

way to tackle this growing 

challenge. 

Paul Dupuis is MD of professionals recruitment & client solutions at Randstad Japan.
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Comprised of the combined operations of Michael Page, Page Personnel and Page 

Executive, the Page Group is a worldwide leader in specialist recruitment, with 153 

offices in 35 countries worldwide. We began operating in Japan in 2001 and in that 

time have developed an unrivalled level of local market expertise, which is backed 

by our global strength.

In Japan we specialise in recruiting for both multinationals and local Japanese firms 

on a permanent, contract and temporary basis. We pride ourselves on delivering 

an exceptional quality of service, which is demonstrated by the fact that more than 

90% of our business comes from referrals and repeat clients.

Michael Page

Kamiyacho MT Bldg. 15F 

4-3-20 Toranomon  

Minato-ku, Tokyo 105-0001

Basil Le Roux, managing director

03-5733-7166

tokyo@michaelpage.co.jp

www.michaelpage.co.jp

AREAS OF EXPERTISE

We specialise in recruitment in the following areas:

• Accounting

• Banking & financial services

• Engineering & manufacturing

• Healthcare & life sciences

• Human resources

• IT

• Legal

• Marketing

• Procurement & supply chain

• Retail

• Sales

• Secretarial & office support

• Temporary/contracting positions

The A-List of HR & Career Development

The McGill MBA Japan programme is a weekend MBA offered by McGill University’s 

Desautels Faculty of Management. The McGill programme leads to the same MBA 

degree that is awarded at the home campus in Montreal, and is taught by professors 

who fly in from the home campus. 

The entire programme is taught in English at the Hilton Tokyo in Nishi-Shinjuku. The 

McGill MBA Japan programme attracts outstanding students from Japan and around 

the world, and is the leading MBA in Japan.

McGill University is Canada’s leading university and one of the world’s most 

prestigious institutions of higher learning. 

The Desautels Faculty of Management of McGill University is EQUIS-accredited, which 

places it among an elite group of management schools worldwide. 

Find out more by attending an open house session.

McGill MBA Japan

Hilton Tokyo, Room 2001

6-2 Nishi-Shinjuku

Shinjuku-ku, Tokyo 160-0023

Philip O’Neill, director

03-3342-3430

openhouse@mcgillmbajapan.com

www.mcgill.ca/desautels/mbajapan

AREAS OF EXPERTISE

• MBA programmes

• Executive Education

• International Business

Randstad K.K. is the world’s leading HR service provider. Founded in 1960, Randstad 

currently operates in 39 countries, with 4,600 offices worldwide including 117 offices 

across Japan. Our long-term commitment to Japan, supported by local and global best 

practices, has made us the preferred partner for our clients and candidates.

Through Randstad’s global network, you will have access to seamless global human 

resources solutions from Europe, the Americas, China, India and other Asia-Pacific 

countries. Most importantly, we can be found in the local areas where the right 

resources are needed to accelerate your business growth.

Randstad K.K.

New Otani Garden Court 21F  

4-1 Kioi-cho

Chiyoda-ku, Tokyo 102-8578

Paul Dupuis

03-5275-1876

professionals@randstad.co.jp

www.randstad.co.jp

AREAS OF EXPERTISE

Randstad Japan covers a wide range of HR needs of various sectors with specific 

knowledge and tailor-made solutions.

• Permanent placements: from middle to senior level business professionals

• Temporary staffing: clerical, call centre, manufacturing, logistics and others  

• Other: outsourcing and outplacement services
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Daijob was founded 17 years ago as a 

medium for foreign-affiliated firms in 

Japan to contact jobseekers directly 

in English. We have since become specialised 

in providing bilingual professionals with global 

experience. We boast 470,000 registrations 

since 1998, making us the largest jobsite for 

bilinguals in Japan. We allow HR managers to 

scout potential candidates by sending messages 

directly to jobseekers through our platform.

Our main service consists of a package 

including posting on our website—which 

features interfaces in Japanese, English and 

Chinese—and scout mails. In total we offer 

five services to help firms meet their recruiting 

requirements. These include three job sites—for 

bilinguals, for foreign students in Japan and 

for those looking to work outside their home 

country—a bilingual recruitment consultancy 

and a career fair.

How do you expect the job market to change?

The Japanese economy is expected to grow 

at a slower rate, and the working population 

is expected to decline rapidly after 2022. 

Meanwhile, emerging nations with a large 

working-age population are seeking to quickly 

increase education standards in line with their 

market expansion. 

In Japan, firms are seeking to generate 

a larger proportion of their revenues from 

overseas, and there will be an increasing 

need to rely on non-Japanese workers. 

In addition, there will be an increase in 

demand for talented people, not only 

from Japanese firms, but also firms in 

other developed nations. Those who speak 

English, and have IT skills in particular, 

should have few obstacles in finding work in 

various countries, or even joining a firm and 

working remotely.

Daijob Global Recruiting has traditionally 

only focused on introducing bilingual talent to 

Japanese and foreign-affiliated firms in Japan. 

However, in January 2014, we launched Working 

Abroad, a site designed to introduce bilingual 

people in Japan to Japanese-speaking jobs 

abroad. Even without extensive marketing efforts, 

13.4% of users within our database—as of the end 

of May 2015—have found us through Working 

Abroad: a very surprising statistic. We therefore 

have proof of a market for people seeking to work 

outside Japan, despite Japanese people tending 

not to go abroad for study or work.

The most difficult challenge facing 

globalisation in Japan has been the population’s 

lack of English-language ability, despite many 

children learning English from a young age. It is 

clear that Japan is moving in the right direction 

to improve this situation. Some firms in Japan 

are also making English their primary language 

for internal communications, meaning that the 

ground is also being prepared to allow non-

Japanese to enter Japan for work.

What services do you plan to develop?

In order to align ourselves with how the job 

market will develop, we plan to make Working 

Abroad more global. For example, a Singapore 

IT firm that currently uses Working Abroad may 

only be able to hire Japanese people. We would 

like to help them hire people with Japanese-

language ability from other countries, too, such 

as the United States, China or India. 

On this completely new cross-border 

platform, posting jobs and hiring will be free, 

although this will apply only to jobs based 

outside Japan. Any Japanese or foreign-affiliated 

firms with a branch or headquarters overseas 

should feel free to enquire about a free posting. 

We can provide free posting now on our existing 

Japanese version of Working Abroad. 

PUBLICITY

CONTINUING OUR EXPANSION 
INTO THE GLOBAL JOB MARKET

Interview with Yuji Shinohara

Yuji Shinohara is president of Daijob Global Recruiting Co., Ltd.
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The A-List of HR & Career Development

Sasuga! Communications delivers workshops, webinars, and one-on-one coaching in 

communication skills. 

Before establishing Sasuga! Communications in 2013, UK-born Helen Iwata built her 

expertise and solid reputation while working more than 20 years in Japan, including 

10 years with McKinsey & Company. 

Iwata is passionate about helping people create communication habits for professional 

success and happiness. 

One client said, “Helen has the insight to understand the needs of each participant, 

so the workshop resulted in high-quality individual coaching for everyone rather than 

simply being a group training session”. Another client said, “We saw a dramatic 

improvement in meetings the day after Helen’s workshop”.Sasuga! Communications

Ginza Kato Bldg. 4F

Ginza 8-18-3 

Chuo-ku, Tokyo 104-0061

Helen Iwata, director

080-5021-3365

info@sasugacommunications.com

www.sasugacommunications.com

AREAS OF EXPERTISE

• Delivering presentations

• Facilitating meetings

• Participating in conference calls

• Listening and questioning

• Leadership and teamwork

• Free monthly communication tips

Robert Walters is one of the world’s leading specialist professional recruitment 

consultancies for permanent and contract recruitment.

Robert Walters Japan possesses the distinct advantages of size and a proven track 

record, allowing you to tap into an unparalleled global network that enables clients and 

candidates to come together in the most efficient and productive way possible.

Our Tokyo and Osaka-based offices are active in building integrated partnerships with 

clients and bilingual professionals. We consistently deliver the most relevant match of 

skills and culture—our ultimate goal.

AREAS OF EXPERTISE

• Accountancy & finance

• Banking & financial services

• Legal

• Compliance & risk

• Engineering

• Chemical

• Automotive

• Manufacturing & components

• Energy & infrastructure

• General management & consultancy

• Human resources

• IT & online

• Sales & marketing

• Retail

• Luxury & consumer goods

• Healthcare

• Supply chain

• Logistics

Robert Walters Japan K.K.

Shibuya Minami Tokyu Bldg. 14F  

3-12-18 Shibuya  

Shibuya-ku, Tokyo 150-0002

David Swan, managing director

03-4570-1500

info@robertwalters.co.jp

www.robertwalters.co.jp

COMING IN THE OCTOBER ISSUE OF BCCJ ACUMEN

Our industry A-List will feature a range of sectors 
including hotels, resorts, meeting and convention 
halls, airlines, tourism boards, travel planners and 
agents, conference facilities, wedding services, 
restaurants, bars, entertainment services and 
corporate gift suppliers—providing you with invaluable 
exposure among industry experts and an exclusive 
opportunity to showcase your services and solutions.

A SPECIAL FOCUS ON

MICE, Travel & Leisure 
and Wining & Dining

For more information, call 03-4540-7730
Email: acumen@custom-media.com

Booking deadline: 

Friday, 2 October 
As space is limited, we encourage 
advertisers to book early.

View previous INDUSTRY A-LISTs online at:  
www.bccjacumen.com/a-list
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T he Japan national rugby 

team received a rousing 

send-off at the British 

Embassy Tokyo on 28 August, a 

little over two weeks before the 

Rugby World Cup (RWC) 2015 

kicks off in London. And with 

the clock ticking down to the first 

game of the tournament, everyone 

is focused on the task ahead.

There are hopes that a partisan 

home crowd combined with some 

skilled and experienced players 

might see one of the British sides 

lift the Webb Ellis Cup after the 

final at Twickenham Stadium on 

31 October.

For Japan, drawn in Pool B 

with some of the biggest names 

in the sport, including South 

Africa, Scotland and Samoa, the 

immediate challenge will be to 

emerge from the group stages and 

see which team they tackle in the 

knock-out rounds.

The luck of the draw—or 

the lack of luck—means that 

Respect for rugby
Boost from leaders and locals ahead of world cup

By Julian Ryall

England and Wales will not face 

Japan in the early stages of the 

tournament. On 23 September, 

however, Japan will be relishing 

their second match of the RWC, 

against Scotland at the Kingsholm 

Stadium in Gloucester.

Underlining the increasing 

popularity of rugby in Japan, the 

embassy reception was attended 

by no fewer than three serving 

cabinet ministers, a former prime 

minister, a senior member of the 

Japan Rugby Football Union (JRFU) 

and the three senior coaches of the 

Japan national team.

“Legend has it that in 1823, 

during a game of school football 

in the town of Rugby, a young 

man named William Webb Ellis 

picked up the ball and ran towards 

the opposition’s goal line”, said 

British Ambassador to Japan 

Tim Hitchens CMG LVO. “Two 

centuries later, rugby football has 

evolved into one of the world’s 

most popular sports, with millions 

of people playing, watching and 

enjoying the game.

“At the heart of rugby is a 

unique ethos, which it has retained 

over the years”, he added. “Not 

only is the game played according 

to the laws, but within the spirit of 

the laws.

“Through discipline, control 

and mutual self-respect, a 

fellowship and sense of fair play 

are forged, defining rugby as the 

game it is”.

Hakubun Shimomura, minister 

of education, culture, sports, 

science and technology, said he 

anticipates that the RWC 2015 will 

SPORT

Dignitaries signed a giant 

rugby ball at the event.

“England and Japan have a very close 

relationship in rugby”, Jones said, 

pointing out that Keio University is 

home to a statue of William Webb Ellis.
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be a resounding success, in part 

thanks to the know-how developed 

as a result of the UK having hosted 

the Olympic and Paralympic 

Games in 2012.

Tadashi Okamura, president 

of JRFU, said a great sense of 

anticipation is building ahead of 

the first game and expressed hope 

that the tournament will “surpass 

expectations”.

“I am also pleased to be able to 

inform you that rugby continues 

to grow in popularity in Japan and 

around the world, where the sport 

is now played in more than 100 

countries and will be in the next 

Olympic Games”, he said. “This 

tournament, in the home of rugby, 

is a wonderful chance for all of us 

who love this sport to return to the 

basics and look to the future”.

The Japan team, which will 

also face the United States in Pool 

B, is being led by Eddie Jones, the 

Australian national who played as 

a hooker but has had even more 

success as a coach, including spells 

with Tokai University and Suntory 

Sungoliath. Assisted by forward 

coach Steve Borthwick, and Leigh 

Jones, who overseas the training of 

the defence, Jones took over as the 

national coach in 2012.

“England and Japan have a 

very close relationship in rugby”, 

Jones said, pointing out that Keio 

University is home to a statue of 

William Webb Ellis. “Every time 

the boys went out to training, they 

bowed at that statue, and every 

time, as they came back in at the 

end, they bowed again—if they had 

the energy”.

Jones said Japan’s target in the 

upcoming tournament is to reach 

the quarter-finals and “to show the 

world that Japan is a serious rugby-

playing nation”.

Jones and the team are setting 

their sights high, given that each 

of the Japanese players are giving 

away an average of 7kg to their 

opponents, as well as an average of 

5cm in height.

Hitchens pointed out that 

the RWC will next be hosted by 

Japan in 2019, adding that the UK 

stands ready to offer advice and 

assistance for the first tournament 

to be held in Asia.

“In 2014, the UK and Japan 

signed a Global Sports Host-to-

Host Agreement to share our 

experiences on major sporting 

events, such as the Olympic and 

Paralympic Games and the Rugby 

World Cup”, he said.

“We have made a good start 

with our cooperation on the 

Olympics and, despite issues 

around the national stadium, 

I firmly believe UK companies 

have a lot to offer in the planning, 

preparation and delivery of 

Tokyo 2020.

“We all know that those who 

play together work well together, 

and we hope that even as our 

respective teams will face each 

other as opponents on the rugby 

field, their example of fair play will 

bring our countries even closer 

together as partners off the field”, 

he added.

SPORT

The Japan national team’s three 

senior coaches (from left) Leigh 

Jones, Steve Borthwick and 

Eddie Jones addressed guests.

High profile leaders from 

government and sport attended.



CareerEngine is a job network 

comprising more than 13 foreign 

chambers of commerce in Japan, 

media outlets and a number of powerful 

international sites. We bring users access to 

job vacancies from these groups under one 

unified brand.

Together the CareerEngine network 

promotes the advertised positions of clients 

across 15 partner sites throughout Japan, 

reaching hundreds of thousands of potential 

applicants.

Positions on CareerEngine benefit from 

being advertised not only on one specific site, 

but also simultaneously across all partner sites 

and various social media outlets. 

Job posting and resume bank

Use CareerEngine to post available positions or 

search the resume bank to contact individual 

candidates. Alternatively, let us do it for you 

using CareerEngine’s automated system 

to reach the candidates who match the 

skills required.

Leave it to the experts

Managed Search, powered by the CareerEngine 

network, is a hands-on candidate acquisition, 

screening and introduction service. Save money 

and time by letting our experienced HR and 

recruiting professionals help you find the right 

candidates, for one price, regardless of the 

salary paid to the candidate.

This service is ideal for firms that may 

not have the resources, experience or 

language proficiency to carry out the very 

time-consuming task of candidate search 

and selection.

https://japan.careerengine.org/

hire@japan.careerengine.org

WHAT IS CAREERENGINE?

PUBLICITY

Central T

From ok
yo

ONLY

83 Yamate-cho
Naka-ku, Yokohama
Kanagawa-ken 231-8654
Tel: 045 641-5751
Fax: 045 641-6688

office@stmaur.ac.jp
www.stmaur.ac.jp

Saint Maur International School

Pre-K (Age 2      ) to Grade 12   -   Coeducational /2 
1

Quality Education within a Caring Family Environment since 1872

Accredited by the Council of International Schools & 

New England Association of Schools and Colleges.  

Registered as Gakko-Hojin by the Japanese Ministry of Education, 

Culture, Sports, Science and Technology. 
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bccj helps to broaden rugby’s appeal
The fast-and-furious—yet 

extremely skilful—sport of street 

rugby took over Nihombashi’s 

Sakura-dori in July.

Some 87 teams registered 

for the first street rugby event to 

be held in Japan, with male and 

female players of all ages taking 

to a pair of artificial pitches laid 

beneath the trees that line the 

street. Even the nearly constant 

drizzle—a very British touch to 

the proceedings—didn’t put the 

players off their stride.

Challenging activity

A recent innovation to the game, 

street rugby is a form of touch 

rugby that involves teams of three 

players on a field just five metres 

wide, with a try line and red 

scoring zone at one end.

A try is scored in the traditional 

way, with the ball being grounded 

beyond the try line, but the 

tackling that dominates the full-

scale game is replaced with a touch 

on the attacking player. When 

touched, the attacker must halt, 

touch the ball to the ground and 

start a new attack. If the attacking 

team has not scored after being 

touch-tackled three times, they 

lose possession and the opposing 

team has an opportunity to attack.

The sport is arguably faster than 

the full-scale game and requires a 

fleetness of foot and mind to break 

through the opponent’s defence.

Several of the players playing 

in the shadow of Nihombashi’s 

skyscrapers were clearly bringing 

their skills in the full-scale, 

15-a-side game to a smaller 

pitch and demonstrated some 

impressive handling and swerves 

to reach the try line.

“The organisers got in touch 

with us to see if our members 

would be interested in getting 

involved because of the up-coming 

Rugby World Cup in England”, 

Graham Davis, a member of the 

British Chamber of Commerce 

Executive Committee, told 

BCCJ ACUMEN.

“We have been happy to work 

with The British School in Tokyo 

and our members, as well as with 

other chambers of commerce of 

rugby-playing countries to give the 

sport here a boost.

“Rugby has its niche in the 

Japanese sporting arena, but 

it really needs to reach out 

and broaden its appeal here”, 

Davis said. “Street rugby is a 

brilliant way to get more people 

involved, including women and 

young children”.

Build momentum

While Davis said he knew little 

about the game before he attended 

the Nihombashi event, he said he 

was “very impressed” at the skill 

many of the players showed.

“Events like this provide 

more people with a level playing 

field, and if the organisers can 

repeat this and keep it going in 

the years to come, then it will 

help to build momentum for the 

sport here.

“People will look forward to 

it, you will attract more people 

and that can only be good for the 

sport as Japan prepares to host the 

Rugby World Cup”, he said.

After the UK plays host, the 

tournament will make its first foray 

into Asia by being staged in Japan 

in 2019. And there are plenty of 

people and organisations looking 

forward to that already.

“An event like this attracts 

players of all age groups and levels, 

and we are just very keen to be able 

to support a grass-roots movement 

like this in the run-up to 2019”, 

said Nao Udagawa, marketing 

communication manager for 

Jaguar Land Rover Japan Ltd.

“I believe there is a lot of new 

interest in the game throughout 

Japanese society, and I’m sure the 

world cup in England will push 

that further”, he said.

“And although my heart says 

Japan can win, I work for a British 

company so I would be very happy 

if England won as well”, he added. 

The matches were played on artificial pitches. The event was held on Sakura-dori in Nihombashi.
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Amid the vast expanse of Tokyo, 

punctuated by skyscrapers, neon and 

busy energy, Azabu Gardens is truly an 

oasis of green and peace.

Looking across a Japanese garden that melds 

traditional stone lanterns with maple trees, ferns 

and bamboo, it is hard to believe that the property 

is within a few minutes’ walking distance of the 

entertainment areas of Roppongi as well as the 

boutiques and bistros of Azabu-Juban and Hiroo.

Nestled on a quiet back street amid mature 

plants selected to reflect Japan’s four distinct 

seasons, these light, airy apartments are 

designed to the highest standards and fitted 

with top-of-the-range equipment. 

Thoughtfully designed small touches are 

apparent throughout: heated floors in the kitchen 

and bathroom; a utility area with vast storage 

space; environmentally friendly LED lighting and 

double-glazed windows, and features of Japanese 

interiors, such as elegant shoji doors.

Residents can also enjoy a 24-hour fitness 

centre, multi-use club lounge and landscaped 

roof terrace, with a children’s play area and 

stunning views.

There is a real sense of space as indoor living 

areas flow into manicured terraces. Residents, 

particularly those whose homes incorporate 

the stunning outdoor areas, will no doubt 

experience that same unique feeling every time 

they open their front door.

Stepping through the floor-to-ceiling 

glass doors, the transition from the wooden 

floor of the apartment to the stone courtyard 

garden is seamless. And this is stone that is 

used in the traditional Japanese way: selected 

and sited with care. Indeed, many stones that 

have been utilised in the courtyards were 

found on the site and date from when it was 

a private estate.

Reminiscent of the gardens of traditional 

Kyoto townhouses, the green oasis offers a 

complete sense of peace. Secluded and private, 

natural light floods in and the nearby maple 

trees promise a vision of spectacular reds and 

oranges in the autumn.

Azabu Gardens apartments, attractive 

both inside and out, and ranging from 

135m2 to 300m2, are available exclusively 

for lease from ¥1.4mn per month. 

Leasing contact:

Pacific Development & Management Co., Ltd.  

03-3437-2753

General contact:

Azabu Gardens, 3-7-5 Moto-Azabu, Minato-ku, Tokyo

azabugardens@pedcoltd.com

www.azabugardens.com 

PUBLICITY

AZABU GARDENS:  
EXCLUSIVE HOMES IN MOTO-AZABU

Roof terrace, balconies and gardens keep residents in touch with nature
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by kathryn wortley

W ith the Shine! On 

Kids event of the 

year approaching, 

Cambridge-educated Miho Neely 

is bringing an array of skills to her 

new role as general manager of the 

children’s cancer charity.

A former television producer 

and coordinator, whose employers 

include NHK BS and the Disney 

Channel, Neely has covered 

political turmoil in Indonesia, the 

UK’s handover of Hong Kong to 

China in 1997, and the Troubles in 

Northern Ireland.

“It’s very hectic to run a non-

profit organisation because we 

have a small amount of labour”, 

Neely told BCCJ ACUMEN. “But 

since I have experienced covering 

those big events, I don’t really 

get knocked out by some of the 

issues I come across here. If there 

is trouble or a problem, I just 

solve it”.

Neely got involved in Shine! 

On Kids for personal reasons. Her 

son was hospitalised for two weeks 

when he was two months old. Now 

aged six, he is fit and well. But 

Neely, having had that experience, 

wants to help others facing a 

similar situation.

“It is very important that at 

the first moment kids are told 

they have cancer, they receive 

not only medical treatment but 

also psychological care—with 

their families”, she said. “Our two 

programmes are very original and 

cutting-edge in this field”.

Pulling out a box of bright, 

colourful beads, Neely explains 

Beads of Courage®, a programme 

provided solely by Shine! On Kids 

in Japan. Each bead corresponds 

to a cancer treatment, from 

receiving medicine to radiation 

therapy, and is given, on its 

completion, by a trained bead 

ambassador. Children then create 

a chain that represents milestones 

they have achieved. Not only has it 

been shown to reduce distress and 

promote coping, but it also restores 

a sense of self. 

“It’s a tool to explain the story of 

their journey”, said Neely. “Because 

kids can understand what is going 

on, they can see they are not just 

sick, they are fighting something 

and can conquer it”.

HELPING KIDS  
WITH CANCER

New general manager unveils plans for fundraising event

Helping to bring relief are 

Golden Retriever Bailey and his 

handler Yuko Morita. Part of the 

charity’s facility dog programme, 

Japan’s first full-time animal-

assisted therapy, the pair provide 

love and companionship to 

children and their families.

“Unfortunately, psycho-social 

support in children’s hospitals in 

Japan is not yet as developed as 

in the US and Europe”, said Neely. 

“But we are aiming to change that”. 

Neely is, therefore, working 

hard on the charity’s Extravaganza 

in the Emerald City event to be 

held on 26 September at the Tokyo 

American Club.

“Last year we raised ¥24mn 

on the night. This time, we want 

to raise ¥30mn”, she said. “Since 

• Charity leads in psychological care 

for paediatric cancer patients

• Two original programmes build 

self-esteem, bring relief

• Work underway to engage 

Japanese community

we have had success with a lot of 

foreign companies, we want to 

continue the relationship with 

them, but also influence the 

Japanese community”.

With a Wizard of Oz theme, 

the gala is to have a focus on 

entertainment, including singers, 

games and a special menu. 

Central, however, are the patients 

who are being helped by the 

programmes.

“This year, for the first time, 

one patient, a 14-year-old girl, is 

giving a speech in English”, said 

Neely. “It’s a great challenge for 

her but she really wants to convey 

her feelings and thank everyone. 

That alone is giving me tears”, 

she added. 

CSR

Facility dog handler Yuko Morita and Bailey visit children in hospital.

Miho Neely, general manager

For more details about  
the event and tickets, visit  

www.sokids.org  
or email  

event@sokids.org
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ARTS
1

UNTIL 20 DECEMBER

British camera exhibition 

From beautiful wooden cameras 

used in the early days of 

photography to popular postwar 

models, some 200 British cameras 

will be exhibited. One camera, 

the Mousetrap, was used by 

photography pioneer Henry Fox 

Talbot in the 19th century.
ARTWORK, CLOCKWISE FROM TOP LEFT: 

SANDERSON TROPICAL, HOUGHTON & SON, 1909; 

DALLMEYER STEREOSCOPIC, J H DALLMEYER, 

1860; DAVON MICRO-TELESCOPE, F DAVIDSON & 

CO., 1910; SOHO REFLEX TROPICAL, APEM, 1924 

JCII Camera Museum

JCII Ichiban-cho Bldg.

25 Ichiban-cho

Chiyoda-ku, Tokyo

10am–5pm (closed Mondays) 

If Monday is a national holiday, 

the museum will be open, and 

closed the following day; open 

15–27 September; 12–5pm on 

7 November.

Adults: ¥300

»www.jcii-cameramuseum.jp/

03-3263-7110

◉ Free tickets

We are giving away five pairs of 

tickets to this event.

2

27 SEPTEMBER, 
4 OCTOBER

Final Symphony II

The London Symphony Orchestra 

will perform music from the video 

games Final Fantasy V, VIII, IX 

and XIII in new arrangements. 

This special performance is the 

third collaboration between the 

orchestra and Merregnon Studios.

UK EVENTS IN JAPAN
COMPILED BY 
KANA SHIMOYOSHI

27 September

Festival Hall

2-3-18 Nakanoshima 

Kita-ku, Osaka

3pm (doors open 2pm)

4 October

Yokohama Minato Mirai Hall

2-3-6 Minato Mirai

Nishi-ku, Yokohama-shi, 

Kanagawa-ken

1pm, 6pm

Adults: From ¥8,000

»www.kajimotomusic.com/en/

concert/

03-3574-0550

3

3-18 OCTOBER

The Prix Pictet Exhibition Tour 

in Tokyo 

The work of Manchester-based 

artist Mishka Henner, a shortlisted 

candidate for the Prix Pictet, will 

be exhibited as part of this world 

tour, visiting Tokyo for the first 

time. Founded by the Pictet Group 

in 2008, it is a global award in 

photography and sustainability. 
ARTWORK: Beef & Oil  
Mishka Henner, 2013 
©PRIX PICTET LTD 2013/14 

Ba-tsu Art Gallery

5-11-5 Jingumae 

Shibuya-ku Tokyo

10am–8pm (closed 14–16 October)

Free

»www.prixpictet.com

+44 (0)20 7759 1170 (Candlestar)

1

2

3
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◉

To apply for free tickets, please send an email with your 

name, address and telephone number by 30 September to: 

coordinator@custom-media.com.

Winners will be picked at random.

4

7–12 OCTOBER

Barakura Harvest Festival

The first authentic English garden 

in Japan, Barakura English Garden 

was opened in 1990. The Band of 

Her Majesty’s Royal Marines, part 

of the musical wing of the Royal 

Navy, will perform. Visitors can 

also enjoy local foods and wines, 

as well as views of seasonal Jack-o-

lanterns.

Barakura English Garden

5047 Kuridaira

Kitayama

Chino-shi, Nagano-ken

9am–6pm

Adults: ¥1,400

»www.barakura.co.jp/english/

0266-77-2019 

◉ Free tickets

We are giving way 10 pairs of 

tickets to this event.

5

FROM 10 OCTOBER

A Little Chaos

Starring Kate Winslet and Alan 

Rickman, this film charts the 

story of a strong-willed landscape 

gardener who challenges sexual 

and class barriers when she is 

chosen to build a garden at King 

Louis XIV’s palace at Versailles.
©BRITISH BROADCASTING CORPORATION, LITTLE 

CHAOS LIMITED, 2014.

Kadokawa Cinema Yurakucho 

(among other locations)

Yomiuri Hall 8F

1-11-1 Yurakucho

Chiyoda-ku, Tokyo

Various show times

Adults: ¥1,800

»www.versailles-niwashi.jp/

03-3514-1555 (Kadokawa)

6

12–31 OCTOBER

The Two Gentlemen of Verona

Renowned theatre director 

Yukio Ninagawa will present this 

production of one of William 

Shakespeare’s classic plays. The 

Two Gentlemen of Verona will be 

performed in Japanese.

Saitama Arts Theater/Main 

Theater

3-15-1 Uemine

Chuo-ku

Saitama-shi, Saitama-ken

Various show times

Adults: From ¥5,000

»www.saf.or.jp/en/stages/

detail/2690

0570-064-939

◉ Free tickets

We are giving away three pairs of 

tickets to the 16 October showing 

commencing at 6:30pm.

4

5

6
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UK–Japan events

1  |  BCCJ EVENT

Members of the British Chamber of Commerce 

in Japan (BCCJ) and guests attended the BCCJ’s 

event “Great British Garden Party” at the Andaz 

Tokyo on 23 July.

2  |  POLITICS

John Bercow MP, speaker of the House of 

Commons, gave a lecture entitled “History & 

Workings of the UK Parliament in the 800th 

year of the Magna Carta” at the British Embassy 

Tokyo on 6 August.

3  |  BUSINESS

Philip Hammond, British foreign secretary, 

visited BT Japan to discuss the cyber challenges 

facing the Tokyo 2020 Olympic and Paralympic 

Games and lessons to be learned from London 

2012 on 8 August.
©BRITISH EMBASSY TOKYO/ALFIE GOODRICH

4  |  DIVERSITY

Keshini Navaratnam, former BBC World TV 

news anchor, and Cherie Blair QC CBE, founder 

of the Cherie Blair Foundation for Women, 

participated in WAW! 2015, the World Assembly 

for Women, at the Grand Prince Hotel Takanawa 

in Minato Ward on 29 August (see page 27).

COMMUNITY

1 2

3 4
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5  |  SPORT

Tsutomu Matsuda, Rugby World Cup (RWC) 

2019 ambassador, Shintaro Nakano, child 

mascot of the Jaguar Land Rover (RWC) 2015 

campaign, and British Ambassador to Japan 

Tim Hitchens CMG LVO attended a RWC 2015 

gala reception at the British Embassy Tokyo on 

28 August (see page 50).

6  |  EDUCATION

More than 20 young researchers participated in 

an intercultural workshop hosted by RENKEI, 

the Japan–UK Research and Education Network 

for Knowledge Economy Initiatives at University 

College London on 11 August.

 

7  |  EVENT

Guests attended the opening of Sir Thomas 

Lipton Tea House Ginza in Chuo Ward 

on 31 August.

8/9  |  ARTS

The Royal Opera House performed Don 

Giovanni at the NHK Hall in Shibuya Ward 

on 13 September and Macbeth at the Tokyo 

Bunka Kaikan in Taito Ward on 13 September.
PHOTOS: ROH/BILL COOPER, 2014 AND ROH/CLIVE BARDA, 2011

COMMUNITY

5 6 7

8 9
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Japan’s National Disaster Prevention 

Day is marked on 1 September, the 

date of the Great Kanto Earthquake 

in 1923 that resulted in the loss of 

100,000 lives. Since 1960, drills have 

been conducted annually across Japan 

on this day to help people prepare for 

many types of disasters that can occur. 

While managing the emotional toll 

of a disaster is important, it is often 

overlooked. How should we respond 

when a disaster happens? How do we 

stay centred? What is the best way to 

help children? How do you support 

those around you? 

Research has shown that people 

across the globe struggle to cope with 

their experiences of disasters: this is a 

normal reaction. Even first responders 

struggle. Understanding how traumatic 

events affect us can help us to gain 

control of our lives again. 

The most common reaction to 

an experience of disaster is hyper-

vigilance: feeling over cautious and 

wary about things. Some people may 

experience headaches, muscle aches or 

stomach aches, as well as disruptions 

to sleeping and eating patterns. Others 

may have trouble concentrating, 

thinking clearly and making decisions, 

or feel sad, overwhelmed or angry. 

Others may withdraw and not want to 

discuss traumatic events.

Over time, as life gets back to 

normal, these feelings should decrease. 

But for some people, stressors can 

continue for months and years after 

a traumatic event. Children are 

especially sensitive and often struggle 

to make sense of disasters and other 

major disruptions in their lives. 

Common reactions for children of any 

age include:

• Sleep disturbances and nightmares

• Worries about the safety of self, 

family, friends or pets

• Increased sensitivity to sounds, 

such as sirens, loud noises or 

things falling 

• Fears that another disaster will occur 

• Decreased concentration 

and attention 

• Withdrawal from friends, activities 

and social situations

• Becoming irritated and disruptive 

• Physical complaints 

• Strong reactions to reminders of the 

disaster, such as destroyed buildings 

or news reports

• Feelings of grief and loss

• Lack of interest in usual activities

Disasters remind us that we 

cannot control everything in our 

lives, but there are things we can 

do to help manage the emotional 

impact. Following the Great East Japan 

Earthquake, TELL developed a range 

of psychological first aid training 

programmes aimed at developing 

skills and competencies that help 

reduce initial distress for both adults 

and children. The training allows 

those directly involved—and first 

responders—to provide effective 

support to those affected by a disaster 

take back control of their lives and begin 

the road to recovery. 

To learn more about the training 

and coping with disasters visit 

www.telljp.com 

COPING WITH DISASTERS

Mental health first aid tips

HELP

COPING AFTER A DISASTER
• Allow yourself and family members to feel sadness, anger 

or grief and an opportunity to talk about these feelings.

• Establish an emergency plan and build an emergency 

supplies kit.

• Re-establish normal household and daily routines, limit 

inflammatory media exposure and demand responsibilities. 

• Return to doing things you enjoy with friends and family.

• Be willing to accept help and make donations to those 

affected.

• Eat healthily, drink water, and get adequate rest and exercise.

• Avoid excessive amounts of caffeine and alcohol.

• Connect with others who experienced the event.

• Learn stress-reduction techniques such as meditation and 

deep breathing.

SUPPORTING CHILDREN
• Maintain a calm and emotionally appropriate response. 

Displaying excessive concern may reinforce a child’s anxiety.

• Spend time listening. Allow children to ask questions and 

express their concerns. Do not argue with the way they feel.

• Answer questions briefly and honestly. Be ready to admit 

you do not have all the answers. Explanations should be 

age-appropriate.

• Limit news exposure.

• Help children feel safe. Tell children what to do during 

a disaster.

• Maintain rules and routines to foster feelings of security. 

If it is difficult to maintain old routines, create new ones.

• Be aware of what is being said during adult conversations. 

Children may misinterpret what they hear and can be 

frightened unnecessarily. 

• Calm worries about friends’ safety. Friendships may be 

disrupted due to the disaster. 

• Encourage children to help with recovery, such as food 

drives or family activities. 

• Be patient and give children extra attention if necessary.

• Spend more time with your children at bedtime. They may 

need to sleep close by temporarily.
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by ian de stains obe

CALLING THE BBC 
TO ACCOUNT

A shaky financial future

IF YOU ASK ME

In July, the UK government published a 

green paper on the future of the BBC. It sets 

out some fundamental questions about the 

corporation ahead of a debate on the renewal of 

the Royal Charter, which happens every 10 years 

or so, and which must be completed by the end 

of 2016. With acknowledgments to the BBC’s 

website, here is a look at some of the key issues.

Perhaps one of the most contentious is how 

the BBC should be funded. The corporation’s 

annual income is just short of £5bn. Currently 

everyone in the UK who owns a television set 

is obliged by law to pay an annual licence fee 

(currently £145.50 for reception in colour; 

quaintly there is a £45 charge for black-and-

white reception). Every year, dozens of people 

are prosecuted and imprisoned for default 

and there have been regular calls for it to be 

abolished. Recently, however, George Osborne, 

chancellor of the exchequer, has ordered the 

corporation to pay for the licences of those aged 

over 75, at a cost of some £650mn. 

The green paper sets out a number of 

funding alternatives, although it admits none is 

ideal and several have already been rejected as 

unsuitable. For example, one is funding the BBC 

through advertising. But it is generally felt that 

the market is simply not big enough to sustain 

an organisation of that size. Another approach 

might be to raise the funds needed through 

general taxation, although there might then be 

a risk that the corporation’s independence from 

government would be lessened. Some have 

looked at a German model, where there is a 

universal household levy that pays for all media, 

including radio and television as well as online 

and on-demand content. 

By and large, however, the feeling is that the 

licence fee is with us for some time to come, 

despite the criticisms, including that from 

John Whittingdale OBE, secretary of state for 

culture, media and sport, who will lead the 

charter renewal negotiations. He has called the 

BBC “the most wasteful bloated organisation 

on the planet”. Others have spoken out against 

the multi-million pound salaries paid to such 

so-called stars as Jonathan Ross OBE and 

Jeremy Clarkson, questioning whether it is 

appropriate for a public service broadcaster 

to be forking out such sums on popular 

entertainment.

Some critics, indeed, question whether the 

BBC should even be producing populist shows 

such as Top Gear and Strictly Come Dancing, 

even though these programmes have been huge 

successes in overseas markets and have earned 

the BBC considerable revenues. Still, some say, 

the BBC has no business competing with the 

commercial stations that turn out much of the 

same programming. 

The BBC, the argument goes, should focus 

on programmes such as Horizon and Panorama, 

and should not behave in an overly commercial 

way. But the green paper argues that this does 

not mean the BBC should not be entertaining; 

rather that the corporation should provide 

“distinctive programming across all genre types”. 

After all, the mission of the BBC from its earliest 

days has been to “inform, educate and entertain”.

Controversially, the paper asks whether 

the corporation ought to have a set of core 

values. The organisation’s recent history has 

been tumultuous with several headline-making 

issues—from “excessive severance payments 

to a cancelled report on Jimmy Savile”—calling 

into question the governance of the BBC. So 

the question is asked: should the BBC Trust be 

scrapped or reformed? Media commentators 

will have a field day. 



Under the skin of the BBC
The players who shaped the institution
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BY IAN DE STAINS OBEBOOK REVIEW

In 1922, the British Broadcasting 

Company, as it then was, had just 

four employees. Today, the now-

British Broadcasting Corporation 

(BBC) has 21,000 employees—and 

that is not all that has changed. 

Charlotte Higgins gives us an 

excellent and very timely book 

that throws light on the early days 

of the BBC, but also hints at the 

future (see page 61). 

This is not, in Higgins’ own 

words, “a linear history”. Rather it is 

a fascinating grab bag of interviews 

and reflections that pieces together 

a quite extraordinary story of an 

institution that invites admiration 

and criticism in equal measure. 

There are those, such as Jason 

Cowley, editor of British current 

affairs and politics magazine 

New Statesman, who argue “the 

BBC … remains one of the reasons 

to live in Britain”. Others, such as 

John Whittingdale OBE, secretary 

of state for culture, media and 

sport, consider the BBC to be 

“the most wasteful, bloated 

organisation on the planet”.

In this multi-channel, multi-

media age, it is difficult to imagine 

what it must have been like for the 

early pioneers of broadcasting. 

The technical difficulties were 

formidable and the limitations 

tremendous. But Higgins throws 

admirable light on those very early 

days, introducing us to some of 

the individuals whose vision and 

dedication paved the way for all 

that was to come after the “new 

noise” had become an established 

part of British life.

Those players include Hilda 

Matheson OBE, a founder of 

BBC radio journalism, whose 

many accomplishments include 

the creation of the programme 

Week in Westminster. What began 

as a way for women MPs to reach 

a recently enfranchised female 

electorate still airs on Radio 4. 

As head of talks, Matheson 

wrote a description of the ideal 

commissioning editor. Though 

written in the 1920s, it stands today 

as a credible job description that 

many current producers would do 

well to review:

“Broadcasters … must be 

sympathetic to new ideas, new 

personalities, new methods; they 

must indeed have a quite peculiar 

open-mindedness and a gift for 

personal contacts … Above all 

they must have an interest in 

human nature in its most varied 

shapes. Broadcasters can never 

rest; they are never off duty … 

they cannot escape the persistent 

question marks which face them 

everywhere—is there a new idea 

for me here? Have I overlooked this 

sort of man, woman or child in my 

programme building?”

Higgins has had access 

to a truly impressive array of 

figures that have each played a 

part in making the BBC what it 

is today. Directors general, as 

well as past and present staff 

members from the widest possible 

circle, have spoken frankly and 

fearlessly. What is more, the 

author writes with such style and 

fluency that the book is a very 

comfortable read. 

Chief culture writer for 

The Guardian, Higgins was 

persuaded by former editor-in-

chief Alan Rusbridger to take out 

“several months” to research the 

BBC. The goal, he said, was to 

“try to get under the skin of the 

institution”. This she has done with 

singular success. 

BCCJ ACUMEN has one copy of this book to give away. 

To apply, please send an email by 30 September to: editor@custom-media.com. 

The winner will be picked at random.

Guardian Faber

£12.99
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