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Located in the exclusive neighborhood of 
Minami-Azabu, HOMAT SHARON offers 
spacious units that harmoniously blend 
Western and Japanese aesthetics. 

Each unit has been designed with the utmost 
comfort in mind, and property amenities 
include a fi tness room with state-of-the-art 
equipment and bilingual concierge service 
that is available 24 hours a day. www.nskre.co.jp/english/business/lease

HOMAT SHARON

Welcome Home
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EMBASSY 

by julia longbottom cmg
british ambassador to japan

STRENGTH  
TO STRENGTH

With COP26 CEO Peter Hill at the British Embassy Tokyo in May.

I would like to take this opportunity to pay 

tribute to the wonderful contribution that 

BCCJ ACUMEN has made over the past 

13 years to help us tell the story of the UK in 

Japan. Since its launch in 2009, each British 

Ambassador—I am the fourth—has been invited 

to be a regular contributor. So, I am delighted to 

have been asked to reflect on BCCJ ACUMEN's 

contribution to the British community in Japan. 

From cover to cover the magazine has shown 

on so many levels the different faces of the UK 

in Japan, from politics, economy and culture to 

sport, media, education, trade and community. 

Through its publications, it has chronicled the 

way that the relationship between the UK and 

Japan has developed over this time.

I cannot hope to capture everything that has 

happened over the past 13 years, but a flick back 

through all of the BCCJ ACUMEN back copies 

(and yes, I do have a few!) would testify that the 

magazine has reported all of the main headlines 

of our UK–Japan story: the 3/11 earthquake, 

prime ministerial visits, the visit of HRH Prince 

William in 2015, the 2019 Rugby World Cup and 

HRH Prince Charles’s visit for the Emperor’s 

enthronement in 2019, the Tokyo 2020 Olympic 

and Paralympic Games and the Covid-19 

pandemic. At the same time, it has published 

articles on the global challenges that affect us 

all: climate change, ageing populations, health 

and so on.

During a recent visit to Tohoku, I spoke at the 

Yomiuri Business Forum in Sendai about the UK–

Japan relationship and made special reference to 

the strong links between the British Chamber of 

Commerce in Japan (BCCJ) and the Tohoku region. 

The BCCJ and its members made a tremendous 

effort to help the people of Tohoku, not only in 

the immediate aftermath of the devastating 3/11 

triple disaster, but also in the years that followed. 

They have been committed to helping local 

businesses rebuild their livelihoods through the 

Back to Business Initiative and held their annual 

BCCJ Tohoku Week to maintain the links and track 

progress. A legacy of which the BCCJ ACUMEN 

community can be proud.

The past two years have been extremely difficult 

for all of us, as we have grappled with the pandemic 

and its impact on our lives. And as I write, we face 

the new horror of everything that is happening 

in Ukraine, with deeply upsetting and troubling 

images of the impact on innocent civilians in front 

of us every day. The situation has been a wake-up 

call for us about the risks of an unsettled world, and 

the new stages on which the competition of values, 

security and economic interests will play out. This 

makes it more important to remember that we are 

always stronger when we stand with friends and 

like-minded partners.

It is also a reminder of why our sustained 

investment in deepening and broadening our 

relationship with Japan is so important. The UK 

and Japan are not only longstanding partners 

with a rich history, but also modern champions 

of innovation and shared values. From defence 

and security to trade and investment, and from 

The UK and Japan are not only longstanding partners 
with a rich history, but also modern champions of innovation 

and shared values.

PHOTO: @JULIALONGBOTTOM ON TWITTER
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Julia boarding the Shinkansen for her trip to Tohoku in April.

sustainability to economic security, we are 

deepening our cooperation and taking on the big 

issues affecting the world.

The partnerships made between British and 

Japanese businesses are vital to our nations’ 

economic wellbeing. Alongside their positive 

economic contribution, British firms in Japan are 

at the forefront of relationship building. Added to 

the cultural links we continue to make through the 

work of the British Council, we have great means at 

our disposal to deepen our ties and strengthen our 

shared national interest.

The BCCJ plays a vital role in bringing people 

together and strengthening the business ties 

between the UK and Japan and supporting their 

interests. The trading relationship between the UK 

and Japan has grown from strength to strength.

ACUMEN served to spread the word about 

the whole range of high-quality British goods and 

services available in Japan, as well as the way our 

love of Japanese and British food is growing in 

our respective countries. I make it a habit to try 

to serve food from, or at least representing, the 

UK’s four nations for our guests at the Residence. 

I am delighted to see products such as English 

sparkling wine, Northern Irish gin, Scottish 

salmon and Welsh lamb are being enjoyed by 

more and more people in Japan. 

From 2010 to 2019, the value of the UK’s trade 

with Japan grew from £18bn to £24bn, faster 

than that with many of our other major trading 

partners. The UK–Japan Comprehensive Economic 

Partnership Agreement—or the UK–Japan free 

trade agreement—which was signed in October 

2020 and expands on the EU–Japan Economic 

Partnership Agreement of 2019, will help many 

key industries to grow and help more and more 

firms to introduce their diverse brands in Japan. It 

has also paved the way for the UK to apply to join 

the Comprehensive and Progressive Agreement 

for Trans-Pacific Partnership, which should 

further facilitate and expand export opportunities 

for UK firms.

We are in a landmark year, celebrating Her 

Majesty The Queen’s Platinum Jubilee. The 

British Embassy Tokyo, Consulate General in 

Osaka and British Council in Japan are marking 

this momentous year in a variety of ways. They 

include planting trees as part of the Queen’s Green 

Canopy initiative; holding a community-based Big 

Lunch, when we open the British Embassy Tokyo 

compound to the public for our 150th anniversary 

on this site; and a competition to find a Platinum 

Cake that is “fit for a queen”, which will be served 

at our Platinum Jubilee Queen’s Birthday Party in 

June. Over the coming months, I’m looking forward 

to these celebratory moments that will reflect the 

dedication, respect and values embodied in Her 

Majesty’s lifetime of public service, and amplify the 

positive spirit and firm foundations on which the 

UK and Japan’s relationship is built.

Many things have changed since BCCJ ACUMEN 

was started, but the importance of the chamber’s 

role certainly hasn’t. I believe that it is as 

important as ever—especially as we emerge 

from the Covid-19 pandemic—to bring together 

businesspeople from all walks of life to champion 

our values and portray the diverse faces of the 

UK. I would like to thank everyone involved in 

the creation and success of the magazine over the 

past 13 years. As the saying goes, as one chapter 

closes, another one opens. I sincerely hope that the 

UK–Japan story will continue to be told, and I look 

forward to continuing to work with the BCCJ to 

showcase the best of the UK in Japan. 

From 2010 to 2019, the value of 
the UK’s trade with Japan grew 

from £18bn to £24bn, faster 
than that with many of our 

other major trading partners. 

PHOTO: @JULIALONGBOTTOM ON TWITTER

PHOTO: TIA HAYGOOD
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simon farrell |  simon@custom-media.com

Labour of love 
Welcome to the last hurrah

W e outlasted three British ambassadors 

and published almost exactly two 

million words by 102 writers and 

six editors in 127 issues. The bimonthly’s boozy 

launch party was held at the British Embassy 

Tokyo and the first cover proudly showcased the 

2009 British Business Awards trophy. 

Within 18 months, we had gone monthly. 

Recessions and an earthquake knocked us back, 

before we recovered to resume 12 issues per year. 

We finally decided to pull the plug after weighing 

up damage to the environment and our bottom 

line: some readers want online only, others 

want paper; a few want both, but not enough 

advertisers want either. 

Along with most modern media, ACUMEN 

publisher Custom Media has graduated to 

an almost exclusively online presence, using 

innovative, diverse digital platforms such 

as video, websites, social media and other 

creative business solutions to help market 

entry and expansion in Japan and abroad. 

My huge thanks and respect to our loyal writers—

especially prolific Telegraph correspondent 

Julian Ryall (page 26)—editors and photographers 

The ... launch party was held 
at the British Embassy Tokyo 

and the first cover proudly 
showcased the 2009 British 

Business Awards trophy.

Our largely British-run NPO partners have 

taught us much about empathy, community 

and humanity. In alphabetical order, we defer 

to the amazing founders, volunteers and staff 

who run Animal Refuge Kansai, Knights in White 

Lycra, Mirai no Mori, Refugee Empowerment 

International, Sego Initiative, Shine On! Kids, 

TELL, and the newest one that promotes the 

oldest cause, the William Adams Club.

Highlights? 

We’ve had a few. As a diverse, family-friendly, 

monthly membership magazine for the British 

community in Japan, we had few scoops 

or, thankfully, complaints. There was the 

Michael Woodford MBE interview just before 

his dramatic exit from Olympus Corporation 

in 2011. He spilled the beans on some creative 

bookkeeping soon after having been appointed 

president and CEO, thereby rocking corporate 

Japan. And it always feels great to beat the 

opposition as we did in 2014 with the new EU 

ambassador to Japan. The interview now looks 

rather dated due to Brexit. 

The only letter of complaint we received 

came in 2012 from “disgusted” of Scotland, 

who objected to our “explicit” cover image 

of a Paralympian posing semi-nude with her 

prosthetic leg for a calendar. By “selling her 

body” she hoped to fund her dream trip to 

London 2012. Maya Nakanishi has since been 

the subject of a book by a respected author, 

for their professionalism and patience dealing 

with my often-difficult ways. And our much-

respected proofreader.

But the main reason we have lasted this 

long is Robert Heldt. Without advertising, 

there would have been no ACUMEN. And it 

has been my friend and co-founding CEO of 

Custom Media who created, trained, managed 

and mentored several iterations of our dedicated 

sales team and self lessly ran the business side 

of ACUMEN and Custom Media so well for 

12 years or so. 

Custom Media CEO Robert Heldt with former Ambassador 
Sir Tim Hitchens (page 45) at the 2013 British Business 
Awards, where Custom Media was named Company of the Year
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mentored fellow Paralympians, inspired many 

others, and smashed a few track records.

We also featured internet inventor Tim 

Berners-Lee and a number of famous actors, 

musicians, politicians, athletes and other 

VIPs. And who wouldn’t enjoy sunset cocktails 

(albeit gin and tonic with no ice or lemon) 

on Royal Navy ships during historic visits to 

Tokyo Bay? 

And it’s goodbye from him …

Fortunately, except when occasional contributor 

and former BCCJ Executive Director Ian de Stains 

passed away in 2018, I have not had to write an 

obituary for an ACUMEN writer. Until now. 

Henry Scott-Stokes, who died on 17 April, wrote 

for ACUMEN until Parkinson’s disease ended his 

random visits to Custom Media to pitch stories, 

drop off invoices and enjoy a cup of tea. In the 

early 1960s, he was the first Tokyo bureau chief 

of the Financial Times and he later ran The Times 

office here. Raconteur Henry was colourful, 

traditional and a rare gent. His most recent piece 

PUBLISHER

I look forward to keeping in touch with BCCJ members, as well 
as BCCJ ACUMEN readers, contributors, advertisers, vendors, 

partners and other friends.

for us was in our 2012 Queen’s Silver Jubilee 

special, so it is fitting indeed that Henry’s obituary 

(page 44) features in our last hurrah that also 

marks the 2022 Queen’s Platinum Jubilee. 

Flurry of diplomatic activity 

Incidentally, the Silver Jubilee issue also featured 

a final foreword by then-British Ambassador 

Sir David Warren KCMG (2008–12), who returns 

Spring 2022 Conferment of Decorations 

Finally, Japan awarded two Britons the Order of the Rising Sun, Gold and Silver Star on 29 April. 

Our congratulations to Mary Howarth Arden, 75, from London, for helping strengthen the 

bilateral “relationship and mutual understanding … in the field of the judiciary”. Arden was a 

justice of the UK Supreme Court and, for England and Wales, a judge of the Court of Appeal and 

head of International Judicial Relations. 

Also gonged was Venkatraman Ramakrishnan, 70, of South Cambridgeshire, for helping 

promote bilateral “research exchange and science and technology cooperation”. Ramakrishnan 

is a former president of the Royal Society and 2009 Nobel Laureate in Chemistry.

I look forward to keeping in touch with BCCJ members, as well as BCCJ ACUMEN readers, 

contributors, advertisers, vendors, partners and other friends.

to write for us in this issue (page 41). Despite 

unfortunately breaking his arm soon after having 

accepted my request to contribute, Sir David 

displayed his trademark stoic professionalism 

by honouring his word to deliver the piece on 

time and in great form. We also welcome back 

former British Ambassadors Sir Tim Hitchens 

KCVO, CMG (2012–16) and Paul Madden CMG 

(2017–2021), who both kindly agreed to share 

their anecdotes and best wishes with readers in 

this issue (pages 45 and 28, respectively). And, 

of course, we are also very grateful that current 

Ambassador Julia Longbottom CMG agreed to 

write a special foreword (page 6). 

From the hard-working and gifted Custom 

Media team for BCCJ ACUMEN (right), our big 

thanks to all BCCJ staff, directors and members 

who have helped us over the past 12 years or so. 

Especially to the late BCCJ Executive Director 

Ian de Stains OBE (below left) who showed 

great faith in us by supporting our proposal 

to launch the magazine in 2009, and his replace-

ment Lori Henderson MBE (below right) and 

her loyal team who have contributed and 

helped us improve this flagship membership 

benefit. And our best wishes and good luck to 

the BCCJ’s new President Richard Lyle and the 

Executive Director Sarah Backley (both left). 

Megan Casson 
Editor of BCCJ ACUMEN

Michael Pfeffer 
Design Director

James Greer 
Senior Creative 
Consultant

Garreth Stevens 
Consulting and Sales 
Director

CUSTOM MEDIA TEAM
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Japan and the UK are working together in a bid to cut Asia’s reliance on 

Russian oil. According to a 5 May article on Markets Insider, met Prime 

Ministers Fumio Kishida and Boris Johnson in London to finalise details 

of a security pact. The discussions are expected to result in an agreement 

In a 10 May article on Business Travel News Europe, All Nippon Airways 

(ANA) is set to restart direct flights between London Heathrow and Tokyo 

Haneda for the first time since March. This comes after Japan announced 

further easing of travel restrictions. The westbound service will be using the 

northern polar route as a way to avoid Russian airspace amid the ongoing 

Ukraine crisis. The eastbound service, leaving London, will fly through 

Central Asia. These flights will operate three times a week on Wednesdays, 

Fridays and Sundays. 

A statement from the airline reads: “ANA will continue to monitor 

local restrictions and quarantine guidelines as well as demand trends and 

travel viability as it decides on the frequency of flights and when to resume 

certain routes”. 

Tunbridge Wells MP Greg Clark has recently been confirmed as the UK’s 

new Trade Envoy to Japan. On 11 May the Times of Tunbridge Wells 

posted an article explaining that the unpaid, voluntary role will result in 

the MP making regular trips to Japan. 

to assist key Asian economies to ramp up develop ment of green energy, 

allowing for countries to step away from Russian fuels. This meeting came 

after the European Union suggested a total ban on Russian oil imports. 

BORIS AND KISHIDA MEET IN LONDON OVER RUSSIA 

HEATHROW–HANEDA 
FLIGHTS RESUME

NEW TRADE ENVOY IN TOKYO

Clark spoke on his new appointment, 

saying: “As Business Secretary from 2016 to 

2019, I enjoyed strong relationships with 

Japan as a hugely significant trading partner 

with the UK.

“I look forward to building on this in 

the role, championing UK businesses and 

creating more opportunities for our two 

countries to deepen our already strong ties”.
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N E WS  B R I E F

GIFT FROM PARA SPORTS UK: COVERAGE WITH NO BOUNDARIES 

“In my country, the war in Ukraine is 

getting a lot of coverage in the news, as 

well as the Beijing Winter Paralympics. 

But the Paralympics are even more 

fascinating than the Olympics!”—I was 

surprised at this e-mail from my friend 

William Penrice from the UK, whom I 

met through work.

Due to restrictions on coverage 

because of the coronavirus pandemic, 

I was not able to cover the Beijing 2022 

Paralympics on site, but I watched 

them from Japan. There were also live 

TV broadcasts covering the Japanese 

athletes, but overall, there were few that 

conveyed the passion and exuberance 

of the participants. As with the Tokyo 

2020 Olympic and Paralympic Games 

Japanese athletes were very active, but I 

still felt dissatisfied.

The UK came in 14th in the Games 

(six medals in total, one gold) compared 

to host country China at 1st (61 medals in 

total, 18 gold) and Japan at 9th (seven 

medals total, four gold). Still, Britain is 

This excerpt was taken from Takao Ochi’s 22 March article in the Mainichi Japan about the inspirational amount of 
disabled commentators on the UK's Channel 4 covering the last two Paralympic Games. Translation by Kevin Rea.

popular presenters and commentators 

cover them with a lot of care”.

Channel 4 aired the Beijing 2022 

Paralympics in the UK. The channel attracted 

worldwide attention by broadcasting the 

2012 London Paralympics every day and 

night. The 2020 Tokyo Paralympics were 

also covered from various angles using many 

platforms, including SNS.

More than 70 percent of the commentators 

on Channel 4’s Tokyo 2020 Paralympic Games 

coverage were disabled, and the games were 

viewed by more than 20 million people, nearly 

one-third of the UK’s population. The Beijing 

2022 Paralympics were the first in the world 

to be broadcast exclusively by presenters 

with disabilities. Each of them is well 

known for their regular appearances on TV 

programs in the UK.

Penrice said, “After the London 2012 

Paralympic Games, more and more people 

with disabilities are hosting shows on TV, 

and now, 10 years later, it is the norm. No 

one notices the disabilities anymore”. 

By not making these competitions a 

one-off event, but broadcasting them more 

widely and for longer, they have changed the 

impression of para-sports and people with 

disabilities—and have created new fans. The 

UK, the birthplace of the Paralympic Games, 

is also leading the world in Paralympic Games 

coverage. According to a 2020 Japanese 

Cabinet Office survey, 7.6 percent of Japanese 

people have a disability. It will probably 

become more unusual not to see people with 

disabilities on TV.

LIFE IN UK FOR JAPANESE WOMEN
New Earth Theatre, London has been producing art and performances to shed light on the highs 

and lows of Japanese women living in Britain. The project, called Tsunagu/Connect, was put 

together by the theatre’s artistic director, Kumiko Mendl, who was inspired by her Japanese mother 

who moved to the UK in the 1950s. (Japan Today, 16 May)

very enthusiastic about Paralympics coverage. As 

my friend Penrice explains, “The Paralympics are a 

human-interest story that people can relate to, and 

More than 70 percent 
of the commentators 
on Channel 4’s Tokyo 

2020 Paralympic Games 
coverage were disabled …
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We have now entered a 
new era of BCCJ leadership

Lori Henderson MBE

Most members will be aware of the exciting 

leadership changes that have taken place since 

the last issue of BCCJ ACUMEN. On 31 March, I 

stepped down from the position of BCCJ Executive 

Director. The next day Sarah Backley took on that 

same role.

Reflecting on an action-packed assignment, 

I would like to say a huge and heartfelt thank 

you to everyone who has invested time, energy 

and resources in the Chamber since I took the 

reins in February 2011. It has been an absolute 

pleasure and a privilege to have served the BCCJ 

community for the past 11 years.

We have now entered a new era of BCCJ 

leadership and I’m excited to see what Sarah, an 

excellent choice for Executive Director, will achieve 

for members and UK–Japan relations over the 

coming months and years. I remain committed to 

the BCCJ in the capacity of Senior Advisor, whilst 

embarking on a new professional challenge as 

Managing Director, Strategy at Clarence Education 

Asia group (a BCCJ member organisation).

Thank you to everyone who attended the 

Annual General Meeting on 27 April, where we 

enjoyed a ceremonial transfer of power. I will 

forever cherish the beautiful marble sculpture—

“The Lori,” presented by Kate Thomson of Ukishima 

Sculpture Studio on behalf of BCCJ members—and 

a beautiful photo album with handwritten notes 

from BCCJ leaders past and present, many of whom 

I’m lucky enough to count as friends.

Sarah Backley

It is with great excitement that I began following 

in Lori’s footsteps as BCCJ Executive Director, 

from 1 April.

It’s been a busy couple of months, with a 

focus on formal introductions and meetings with 

key partners and working with our Executive 

Committee to develop the Chamber’s strategy and 

priorities for the year ahead. Alongside our newly 

elected President and Excom, I will strive to expand 

the BCCJ into new and exciting territory, supported 

by our fantastic and tireless team of Sanae Samata, 

Sam Maddicot and our hardworking interns.

Being part of the team that has taken 

Chamber events into the digital realm has been 

a thrilling journey. We now find ourselves in a 

mostly re-opened world, and the BCCJ is pleased 

to be reintroducing in-person events after a two-

year hiatus. These will be delivered alongside our 

hybrid and virtual sessions, and I look forward 

to meeting more members as the months go by 

and see them benefit from the connectivity 

and networking opportunities that the BCCJ 

offers across all its event and communications 

platforms. Already, it has been such a pleasure to 

meet new members and reconnect with familiar 

faces each day, at events and one on one.

I feel an enormous amount of privilege to be 

serving you, our members, and look forward to 

finding new and creative ways to deliver value for 

you and your organisation in 2022 and beyond. 

Sarah began her current role as Executive 

Director at the BCCJ in April 2022, after joining 

as Associate Director in January 2020. Prior 

to joining the BCCJ, she served as Coordinator 

for International Relations for the Rugby World 

Cup 2019 Department, at Oita Prefectural 

Government from 2017–2019. Sarah has a 

degree in Japanese and Linguistics from the 

University of Edinburgh.

Journeying forward



PRESIDENT

As President, I would 
like to make this an 

outstanding year.

Service to others is a 
catalyst for the energy and 
optimism that motivates 
the British Chamber of 

Commerce in Japan.

David Bickle OBE

Service to others is a catalyst for the energy and 

optimism that motivates many of the members 

and stakeholders of the British Chamber of 

Commerce in Japan (BCCJ). Key to the foundation 

and functioning of a vibrant peer group network, 

these are qualities that buttress both personal and 

organisational resilience.

I am delighted therefore to see these attributes, 

and an accompanying appetite for service, mirrored 

in the determination and enthusiasm of the 

2022/23 BCCJ Executive Committee. Individually 

and collectively, they contribute an outstanding 

breadth and depth of capability with which to serve 

chamber members and stakeholders, and I warmly 

congratulate Richard Lyle on being elected as BCCJ 

President and chair of the Executive Committee. 

Richard—over to you!

Richard Lyle

It is a great honour to have been elected to 

President of the BCCJ and I am really looking 

forward to serving the members of the Chamber. 

With Japan opening up to business visitors and 

the pandemic abating, these are challenging but 

exciting times. As President, I would like to make 

this an outstanding year as we get back to more 

in-person events and activities, to address some 

of the key issues of our time: climate change, the 

environment, aging populations and regional 

security threats.

Two of the Chamber’s core pillars—Responsible 

Business & Digital-Technology Innovation—

often complement each other as we look to 

digitise and decarbonise our economies. The 

UK, with its thriving innovation and tech sectors, 

can help Japan in all these areas. In fact, this was 

highlighted in Prime Minister Fumio Kishida’s 

recent visit to the UK, where he sees great potential 

for Japan and the UK to collaborate to solve these 

challenging issues. 

Digitisation is about productivity and 

competitiveness, work–life balance, the health of 

the Japanese economy and ultimately the survival 

of thousands of companies. Decarbonisation is 

about the survival of humanity and achieving the 

2030 and 2050 carbon-reduction goals. Defence is 

about UK–Japan collaboration in a very unstable 

geopolitical environment. All of this provides 

opportunities for partnerships between British 

and Japanese companies. A recent example is 

the establishment of the joint venture between 

BP and Marubeni Corporation to pursue offshore 

wind projects in Japan.

As our societies in the UK and Japan develop 

and modernise, we must also confront other 

issues around diversity, equity and inclusion. 

Discussions around this can be challenging, but 

we can all learn from each other regardless of 

our differences and through brave conversations 

no doubt there will be positive transformations.

The Chamber already is a fabulous place 

to make great connections, share views and 

learn new things—and of course socialise! As 

President, I would like to build on this and make 

the Chamber even bigger and better. 

Passing the baton

www.injapantv.com
WATCH NOW
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KIWL raises funds and awareness.
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CHARITY
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I t’s an understatement to say that times have 

changed over the last few years. While the 

coronavirus pandemic completely altered the 

way we do business, there are some forces that have 

been pushing leaders even before the historic year 

of 2020—climate change, equality and digitisation 

being the most notable. 

As the world turns to a digital format and 

sustainability concerns increase, businesses 

are reevaluating their models. The BCCJ has 

long placed emphasis on the sustainable 

development goals of the organisation, and 

through their Digi-tech and Innovation, 

Diversity, Equity and Inclusion and Responsible 

Business Taskforces, it has been having serious 

conversations about the future.  

So, what’s next for the BCCJ?

On 27 January, the BCCJ held its Digi-Shinnenkai, 

at which they launched a new vision project, titled 

“Brave Conversations, Positive Transformations”.

50 members gathered online to join the event 

and witness the launch of the project that will 

set the tone for Chamber activities in 2022 and 

beyond. The project aims to engage BCCJ members 

in tackling the grand challenges faced by business 

and society.

The project is set to engage members and the 

wider UK–Japan ecosystem to challenge norms, 

and positively impact our community. 

To push business society forward, the BCCJ 

team acknowledged that “times are hard. People 

are tired. The future of work is still so uncertain 

connection is key”. 

The Chamber is in a unique and powerful 

position. The business network of almost 200 

member companies has a civic duty to address 

the modern challenge of sustainable growth.

The Chamber team agreed. “Despite the 

ongoing challenges of the pandemic, the BCCJ 

does not wish to be a passive bystander. Day to 

day, we provide an integrated suite of member 

services to enhance commercial and cultural 

relations between the UK and Japan. Through our 

events and meetings programme, we aim to merge 

the best of the physical and digital worlds to offer 

an enriching member experience, maximising our 

chamber’s impact and reach, while keeping our 

community informed on the topics that matter to 

them during these times of uncertainty”.

Get involved

According to the BCCJ, “members are invited to 

get involved with ‘Brave Conversations, Positive 

Transformations’, enabling us to shape a more 

purpose-driven, human-centric society that 

helps drive modern workplace change in 2022 

and beyond.

“This initiative for 2022 will bring BCCJ 

members together and place their business 

sentiment at the forefront of change, shaping 

chamber pillars—Diversity, Equity and Inclusion, 

Digital and Tech Innovation and Responsible 

Business—that are crucial for the future sustainable 

growth of business in Japan, the UK, and globally. 

The business network of almost 200 member companies  
has a civic duty to address the modern challenge of  

sustainable growth.

The BCCJ introduces new digital project to improve business

BRAVE CONVERSATIONS,
POSITIVE TRANSFORMATIONS
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CHANGING OF THE GUARD
New BCCJ president, executive director and Executive Committee

C ontinuing the theme of change, at the 

Annual General Meeting (AGM) on 26 

April, the results of the BCCJ’s Executive 

Committee (Excom) election were revealed. 

The in-person event was held at the elegant 

Palazzo Ducale Azabu, Roppongi, where guests 

enjoyed dinner and an open bar. 

British Ambassador Julia Longbottom CMG 

opened the event with a speech touching on the 

past year of UK–Japan relations and acknowledged 

the endless work of the team members of the 

BCCJ—shining light on David Bickle OBE and Lori 

Henderson MBE, who have stepped down in their 

respective roles as president and executive director 

of the BCCJ. 

Laying out the facts

Bickle approached the stage to deliver his Annual 

Report, in which the operations of the BCCJ over 

the last year were revealed. 

After 52 events attended by 2,683 participants, 

it was shown that the number of newly registered 

individual members in 2022 increased by 22. While 

this is not as high as pre-pandemic, the increase 

shows a steady road back to normality—or rather a 

steady adjustment to the “new normal”. 

This then led into the topic of digital engagement. 

As concerns about the environment and sustainability 

increase—as does the importance of sustainable 

development goals (SDGs)—the demand for 

digital engagement climbs. At the BCCJ, there was 

a 31.13 percent increase in web users, and a 17.63 

percent increase in page views. 

The BCCJ’s social media channels also did 

increasingly well, with 20,800 total YouTube 

views, and a whopping 213,200 impressions. As 

for Instagram, the BCCJ revealed they are putting 

more focus on people, members and storytelling. 

They saw a 44 percent increase in followers, and 

a 113 percent increase in traffic to the page. 

The BCCJ then revealed that because of a more 

minimal and user-friendly email campaign design, 

the average open rate for email campaigns was 37.7 

percent, up from 31.4 percent the previous year.

 It’s goodbye

After the Annual Report, it was time to announce 

the new Excom members for the 2022–23 term. The 

two leadership roles—president and executive 

director—were highly anticipated. 

Sarah Backley was appointed the role of 

executive director on 1 April 2022 after two 

years as associate director. Taking over from 

Henderson, Backley spoke on her hopes: “I 

will strive to expand the BCCJ into new and 

exciting territory, supported by our fantastic and 

tireless team of Sam Maddicott, Sanae Samata 

and our hardworking interns. I’m very much 

looking forward to working alongside the BCCJ’s 

Executive Committee to deliver value for our 

members in 2022 and beyond.

“It’s been a thrilling journey to be part of the 

team that has taken Chamber events into the digital 

realm—all of us are optimistic though about the 

return to in-person events in the coming months, 

and I am excited to meet members and see them 

benefit from the connectivity and networking 

opportunities that the BCCJ offers across all its 

event and communications platforms”.

President

Newly elected president Richard Lyle, vice 

president trade & FDI at Intralink KK, spoke on 

his win, saying:

“It’s a great honour to be elected as president 

of the BCCJ. As the pandemic abates, issues around 

decarbonisation and digitalisation still pose huge 

challenges, but in turn great opportunities for 

British and Japanese companies to create stronger 

ties and collaborate to find solutions. It is my firm 

intention that the Chamber be instrumental in 

providing a forum for greater cooperation between 

our two nations”. 

“I’m very much looking forward to working alongside the  
BCCJ’s Executive Committee to deliver value for our members  

in 2022 and beyond”. 

PHOTO CREDITS: MAI OKADA AND HITOMI EBITANI
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At the AGM, Backley explained the election process for the new Excom 

members for 2022–23.

“As you know, from 4 March, we rolled out an online election, asking 

all nominated representatives of BCCJ member companies to vote for the 

candidates they believed should be elected to serve on the Excom this 

Alison Beale  

University of Oxford Japan Office*

Tove Kinooka

Global Perspectives K.K.*
Mark McFarlane 

Tacchi K.K.

David Bickle

Deloitte Tohmatsu Tax Co.*

Kentaro Kiso

Barclays*

James Nepaulsingh

Individual Member*

Lisa Fox

Individual Member
James Littlewood 

EY Japan

Sven Palys 

Yuzu Kyodai*

Andrijana Cvetkovik 

The Economist Corporate Network

Junko Kubokawa

Croda Japan K.K.*

Takuji Okubo 

NEC Corporation*

Ken Katayama

Individual Member*
Edward Weeks 

HSBC*

BCCJ EXECUTIVE COMMITTEE 2022–23

coming year. Under our Constitution, Excom is run by a minimum of 12 and a 

maximum of 15 individuals. During our election there have been 17 qualified 

and approved candidates competing for 15 Excom seats, and by the voting 

deadline of 18 April, over 30 percent of BCCJ members had voted for their 

preferred candidates”. 

Richard Lyle

Intralink K.K.*

BCCJ President

*Executive Committee 2021–22 member
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PARALYMPICS

TOKYO 2020: HOW DID WE DO?
Has the Paralympics changed Japan’s attitude and awareness to disabled access?

BY SIMON FARRELL

T he Tokyo 2020 Olympic and Paralympic 

Games will go down in history as the first 

Games to be postponed, and the first to be 

carried out with empty stadiums. The preparation 

for the year 2020 was immense, with a huge effort 

from the Japanese government to prepare the 

country for the expected influx of tourists, here 

to attend events—as well as the athletes taking 

part in them. 

One concern was the accessibility of the country 

for those with disabilities—both Paralympic 

athletes and tourists alike. Tokyo did its best to 

diversify and adapt to this challenge.

Almost a year on, when reflecting on the 

Games, how did Japan do? And has the country 

done more than increase accessibility—have the 

minds and attitudes of Japanese people changed? 

BCCJ ACUMEN spoke with Ichiro Kabasawa, 

Executive Director of private, non-profit grant-

making organisation, The Nippon Foundation, 

and Caroline Casey, the businesswoman and activist 

behind the Valuable 500, the world’s largest CEO 

collective and business move for disability inclusion. 

How successful were the 2020 Tokyo Paralympics 

in terms of helping create an inclusive society 

in which people with disabilities can actively 

participate without discrimination?

IK: It was definitely 

a significant event. The 

Nippon Foundation 

surveyed 5,216 people 

to identify changes in 

their awareness and 

understanding of diversity 

and inclusion (D&I) before and after the 2020 

Tokyo Olympic and Paralympic Games in both 

2019 and 2021. We found that prejudice and 

discrimination against minorities decreased by 

10 percent across the two-to-three-year period, 

with a particularly strong downward trend 

among younger respondents in their twenties. 

In terms of D&I awareness, 40.2 percent of 

respondents said their understanding of D&I 

had increased.

CC: A standout from 

the Tokyo Games has 

been the launch of the 

#wethe15 campaign—

the world’s biggest 

multi-stakeholder 

coalition for disability inclusion—which 

will run from the Tokyo 2020 Olympic and 

Paralympic Games to the LA 2028 Summer 

Olympics. Leveraging the unique influence of 

the Paralympic Games as the third most-watched 

broadcast event, #wethe15 is building a movement 

to ignite a global wave of practical commitments 

across all industries to end disability exclusion. 

We are particularly excited to see the expansion 

of #wethe15 beyond sports, to engage key 

stakeholders to tackle disability exclusion in all 

aspects of life.

How could Tokyo (and Japan) do better for 

people with disabilities?

IK: I have a friend who is a wheelchair user, 

businessman and accessibility consultant for 

various organisations and businesses. When he 

attended the Rio 2016 Summer Olympics, he 

reflected that although the city was not wheelchair 

accessible, people would immediately rush 

to assist wheelchair users. On the other hand, 

in Japan, although barrier-free facilities are 

increasing, I feel that the "barrier-free" mentality 

has not progressed to the same extent. There may 

still be prejudice beyond simply not knowing how 

to treat people with disabilities. I believe that the 

first step is not to understand our differences, but to 

recognize that “we don't know the difference” first.

CC: Every country, culture and industry can 

improve. I cannot speak to what Japan could 

do better because I am not Japanese. But I can 

certainly stress that this is a time for radical 

transformation and collaboration. Japan, through 

The Nippon Foundation and its visionary leader 

Ryoichi Sasakawa, are a Global Impact Partner of 

the Valuable 500. The 53 Japanese companies that 

are part of the Valuable 500’s global community 

will play a vital role in our ambition to transform 

the business system to include disabled employees, 

customers and suppliers. But for any country to 

progress, it must work in partnership with disabled 

people. It must treat them as equals and part of 

the solution, as well as consult with disability-led 

organisations to create change.

Although barrier-free 
facilities are increasing, I 
feel that the "barrier-free" 

mentality has not progressed 
to the same extent

Daisuke Uehara won silver for ice sledge hockey.
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What differences are there in how the UK 

and Japan treat residents and visitors with 

disabilities? Which other country or city leads 

the way in this?

IK: Many people in Japan still think of support 

for people with disabilities from a welfare 

perspective. Companies used to hire people with 

disabilities only to meet the legally mandated 

employment rate. But the coronavirus has been 

a catalyst for transformation. As the economic 

situation worsened, more and more companies 

started rethinking what kind of work they can offer 

to each individual. As the employment of people 

with disabilities accelerates, the awareness of those 

who hire them will also change. To change the 

consciousness of the majority is essential for the 

creation of an inclusive society.

CC: We can spend time comparing and pitting 

companies and countries against each other, but 

I do not believe it is helpful. It creates winners 

and losers. Disability is multifaceted and there is 

no simple solution or answer. The disability lived 

experience is so vastly different from one individual 

to the next that disability empowerment and 

inclusion can feel out of reach. But not if we shift 

our mindset from the medical model to the societal 

model of disability. This means it is not the person 

with the disability that has the problem, but it is 

the way the world and society were designed that 

is the barrier. If we design our travel industry, our 

companies and our societies with consideration 

of all human beings, then these barriers are 

eliminated. And the way in which we can make 

that a reality is to ensure people with disabilities 

are included in this design and development.

What can businesses do to improve the situation?

IK: For more than 50 years, support for people 

with disabilities has been a major pillar of The 

Nippon Foundation. Overseas, The Nippon 

Foundation has focused its efforts on higher 

education, with the aim of fostering leaders from 

people with disabilities. As a result, more than 

3,000 leaders with disabilities have been trained in 

various countries. But we also believe that change 

cannot occur unless the business sector—which is 

the majority of society—changes. Accordingly, we 

launched a partnership with the Valuable 500 and 

are working together to globally promote social 

participation for people with disabilities.

CC: Businesses play a crucial role in driving 

the inclusion agenda. Those in positions of 

authority, who self-identify as disabled, have 

the power to shape their workplace’s culture by 

publicly disclosing their disability. Not only 

does this top-down approach showcase the 

successes available to disabled people, but it 

also starts an open dialogue around disability. 

The Valuable 500 also encourages leaders to 

prioritise maintaining a clear sight on D&I 

progress, so that disability is not neglected when 

other topical agendas demand attention.

Please tell us about any major initiatives 

or events coming up for helping those 

with disabilities to be better accepted and 

accommodated in society.

IK: The Nippon Foundation is focusing on 

all forms of diversity, including disability, and 

communicating the importance of a diverse 

society through a variety of performing arts events, 

including dance, theatre, fashion and music at 

the True Colors Festival. We are also planning 

to publish a book that will provide guidelines 

for accessibility, including venue design and 

directions so that everyone can enjoy the events 

regardless of disability.

CC: Our mission at the Valuable 500 is to raise 

global awareness of the problems people with 

disabilities face, and to do so, we have a powerful 

programme of events across the year for key 

business audiences. It is important to us that we 

continually engage with business leaders and 

stakeholders to ensure that disability remains a 

high priority on their agenda. I am excited for 

what is to come, and for the array of initiatives 

we have on the horizon. 

It is important to us that we continually engage with business 
leaders and stakeholders to ensure that disability remains a 

high priority on their agenda. 

Yellow tactile tiles on pavements and station platforms allow 
those with visual impairments to navigate the way ahead.

Wheelchair access is common on subways and trains in Japan.
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IN FOCUS

BCCJ MEMBER HIGHLIGHT:
ROBERT WALTERS JAPAN

Managing Director Jeremy Sampson discusses candidate-centric  

hiring market in a post-pandemic world

Over the past two years, the Covid-19 

pandemic has drastically shaped the 

way we live our lives, particularly when 

it comes to work-life and style. It has increased 

demand for digital technologies and software, 

remote work has become the norm, and the 

expectations of candidates have changed. It seems 

like this new landscape is here to stay. As a country 

that is renowned for tough workplaces, a specific 

work culture and long working hours, how has 

Japan adapted to this drastic shift in work style?

BCCJ ACUMEN spoke with Jeremy Sampson, 

managing director of Robert Walters Japan—a 

leading recruitment agency that specialises in 

permanent and contract recruitment solutions 

across all industries and sectors—to discuss 

the  post-pandemic recruitment landscape, how 

Japanese companies should be adapting to fit 

the “new normal” and the future of the hiring 

market in Japan.

Finding balance

One of the most notable changes in the recruitment 

industry brought about by the pandemic is the shift 

in priorities and expectations among professionals. 

Globally there has been more importance placed 

on work-life balance, and the need for a fulfilling 

and satisfying role.

Sampson explained: “What we are seeing is 

a shift in focus towards work-life balance and 

fulfilling work. In our annual Salary Survey, we ask 

professionals what they value most in an employer. 

For 2022, the top values were challenging and 

interesting work, inspiring colleagues and company 

culture, and work flexibility”. 

Sampson noted that the change in candidate 

expectations has resulted in an increasing number 

of professionals making the decision to move 

from larger companies to smaller, lesser-known 

organisations. Why? Sampson explained that the 

desire for gratifying work, inspiring colleagues and 

good company culture is now more important. 

There’s also more emphasis on the values that 

an organisation aligns with, particularly among 

the younger generation. “Employees care more 

about what a potential employer is doing in 

terms of equality, diversity and inclusion (ED&I), 

environmental sustainability, and corporate social 

responsibility”, he noted. 

“Traditional benefits, high salaries and brand 

power are no longer a guarantee to attract potential 

candidates. Companies will need to re-examine how 

they articulate their employee value proposition 

(EVP) and whether this resonates with potential 

candidates. It is truly a candidate’s market and 

professionals with specialised, technical skills are in 

high demand across all industries and sectors.

“Much has changed because of Covid-19, and it 

is timely for organisations to reflect and refresh their 

values, mission, and vision to fit in today’s context”.

Hybrid challenge

While Sampson expressed that companies all 

over the world adapted rapidly to the challenges 

presented by the Covid-19 pandemic, there 

are still some factors of hybrid or remote work 

that prove difficult. Employee engagement and 

“Much has changed because 
of Covid-19, and it is timely 
for organisations to reflect 

and refresh their values, 
mission, and vision to fit in 

today’s context”.

Robert Walters was awarded Technical and Industrial Recruitment Company of the Year, as well as the Diversity and 
Inclusion Recruitment Company of the Year at the 2021 TALiNT International Annual Recruitment Awards
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corporate culture, collaboration and teamwork, 

communication and connection, and onboarding 

processes all suffered when the world went digital. 

“When it comes to hybrid or remote working, 

one size does not fit all, so company systems 

and policies must be agile enough to adapt. New 

working methods should be tested, measured 

and refined on an ongoing basis. Employers can 

analyse data to gauge usage and outputs as well 

as seek, listen and respond to employee feedback 

for a hybrid working model that best suits 

business needs”. 

However, Sampson noted that while these 

challenges remain, Japan has “done surprisingly 

well” for a country that is known for being hesitant 

to change. He explained that Japan has proved 

it has the ability to smoothly operate in a virtual 

workspace and believes that it has changed the 

way candidates in Japan think about their work 

style, placing a huge importance on flex-time. 

“When we ran a survey at the beginning of the 

pandemic, 83 percent of employees said that their 

company adopted flexible work arrangements. 

It’s safe to say that work style flexibility is here 

to stay even when the pandemic ends as most 

professionals nowadays don’t view it as a benefit, 

but rather a must. The bottom line is that if 

you’re an employer and you’re not offering 

flexibility, you will lose out on candidates to other 

organisations that can offer it”. 

This presents the question of how Japanese 

companies can ensure they are doing all they can 

to attract the right talent. Sampson explained that 

it is crucial that employers focus on their EVP—

the balance of providing benefits and rewards 

to employees in return for their work—and 

communicate what the company and the role can 

offer beyond a competitive salary. 

Sampson spoke from experience, saying, 

“One of the first questions we receive from a 

candidate is whether a company offers flexibility 

or remote work, so it’s always a good idea to be 

clear and transparent about your company’s 

work arrangements. As previously mentioned, 

values, mission and vision matter more than 

ever—ensuring that you are effectively conveying 

your long-term business vision as well as 

company culture will help prospective employees 

understand better.”

Hiring in Japan, which has typically been 

a candidate-short market, has also changed. 

The acceleration of hiring processes has been a 

positive result of remote interviews, with Sampson 

noting that it is expected to continue well into the 

post-pandemic future. “Companies have figured 

out that good candidates won’t stay on the market 

for long and it is really up to them to streamline 

their hiring strategies and act quickly when they 

find the right person”. 

On the other side

After the pandemic began in 2020, Japan’s borders 

have been completely shut off to tourists, and 

while Japanese nationals and existing foreign 

residents are allowed to leave and return with 

relative ease, these strict rules present obvious 

challenges when it comes to international hires. 

Up until recently, companies and candidates were 

unable to apply for new working visas, limiting 

the ability to recruit talent from abroad. Many 

companies in Japan are looking to attain global 

talent with specialised skills, and Sampson spoke 

from personal experience. 

“At Robert Walters, half of our workforce are 

non-Japanese and we also recruit talent from 

abroad, so we’ve experienced the direct impact 

of border closures first-hand as well. With such 

a limited domestic talent pool, it will come as a 

great relief for many companies in Japan to be 

able to tap into a broader talent pool, particularly 

for areas where there is an acute shortage of 

skills”, said Sampson.  

While the pandemic is far from being over, 

and there are sure to be more challenges ahead, 

companies in Japan must continue to adapt, 

understand, and provide for the candidate-centric 

hiring market. 

“Companies have figured 
out that good candidates 
won’t stay on the market 

for long and it is really 
up to them to streamline 
their hiring strategies and 

act quickly when they 
find the right person”. 
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AND IT’S GOODBYE FROM HIM

SO. FAREWELL.  
THEN. BCCJ ACUMEN

Our most ubiquitous writer waxes nostalgic  

BY JULIAN RYALL

F rom marmalade to the Mr Men, from 

Crufts to classic cars and cutting-edge 

chefs, from football to fashion and 

finance, contributing to BCCJ ACUMEN since 

that very first edition way back in 2009 has been 

a smorgasbord—or whatever the appropriate 

British term is—of fascinating people with 

incredible stories. 

From a writer’s perspective, the opportunities 

really do not get much better. Each and every 

article—whether it was interviewing heads of state 

or captains of industry, speaking to entrepreneurs 

with inspirational ideas, people with ambitions 

to make the world a better place or just meeting 

ordinary individuals with extraordinary tales—was 

an eye-opening experience. 

Reflecting

But I confess that when Simon Farrell and 

Robert Heldt first told me they were setting up 

Custom Media 13 years ago and launching a 

new business publication, I was not so sure. 

up a mutually beneficial and aligned relationship 

to fly the flag in this important market. 

To choose a favourite interview or article 

would be impossible – although pieces about 

automotive company Lotus Cars, glamping and 

going aboard HMS Albion when it docked in Tokyo 

do stick in the memory. But two other categories 

of story shall stay with me far longer. One was 

a perennial, the annual British Business Awards 

ceremony, and the other a one-off disaster that has 

already gone down in history. 

Historic moments

Anyone who was in Japan on 11 March 2011, will 

remember exactly what they were doing when the 

earthquake struck and recall the images that filled 

television screens in the following days and weeks. 

Yet the response from the British Embassy Tokyo 

and the community here was instantaneous and 

impressive. So many dropped everything that they 

were doing and offered any sort of assistance that 

they could. 

I had no experience of running a magazine, 

let alone the broader media organisation that it 

was shortly to become, but I genuinely had deep 

concerns that there would be sufficient articles 

about the British business community in Japan to 

fill a glossy magazine every month. There seemed 

to be an awful lot of white pages at the start of each 

and every editorial cycle. 

That there was never a shortage of stories—

and bloody good ones at that—is a testament to 

two things, I believe. Firstly, the editorial team’s 

ability to ferret out engaging individuals with 

compelling experiences and, more importantly, 

the remarkable breadth, depth and strength of UK 

firms and organisations in Japan. And very quickly, 

Custom Media and the British business sector built 

From a writer’s perspective, 

the opportunities really do not 

get much better. 
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Late one evening a couple of days after the 

disaster struck, and with much of the north-east of 

the country still in a state of chaos, I returned to 

Sendai looking for a place to stay, write a story and 

prepare to go out again the following day. I saw Sir 

David Warren, the British Ambassador at the time, 

standing alongside one of the embassy’s Range 

Rovers and quickly approached him for a comment. 

We spoke and he detailed all the measures that 

were being implemented to assist British nationals 

in the disaster zone. He was clearly worn out. 

Perhaps he saw the same in me as he suddenly 

reached out, put a hand on my shoulder and 

reassured me that we would get through the crisis. 

It was a generous and much-appreciated gesture.

Britain offered assistance and expertise in 

virtually every area of the rescue and then the 

recovery and rebuilding effort, from private sector 

groups that set up temporary accommodation 

units to search-and-rescue dog teams that scoured 

the ruins of countless coastal towns to scientists’ 

advice on dealing with the nuclear disaster.

There was perhaps little that UK firms here 

could do in the immediate aftermath of the 

tragedy, but they came into their own once the 

immediate crisis had passed. From Chamber 

events to help those most in need, to fund-raising 

efforts in international schools and assistance 

from companies, the response was impressive. 

I consider myself extremely fortunate to have been able to 

meet such an array of fascinating people, from such diverse 

backgrounds and each with a story to share.

The British Chamber of Commerce in 

Japan (BCCJ) member companies supported 

an initiative to provide temporary space for shops 

that had been destroyed in the disaster, while the 

humanitarian organisation Refugees International 

Japan (now called Refugee Empowerment Japan) 

worked tirelessly for the people of Tohoku. 

Similarly, the charity cycling group Knights in 

White Lycra (KIWL) has my lasting admiration, 

both for their saddle-weary endeavours and those 

equally eye-watering outfits. 

VIPs and celebrations

For the past 14 years, the British Business Awards 

have been far happier occasions on the Chamber’s 

calendar and a very tangible opportunity to 

showcase the very best in Anglo-Japanese relations. 

They have also grown into major occasions, despite 

the intervention of the coronavirus pandemic in 

the most recent events. 

To witness the delight on the faces of company 

representatives—Japanese and British, household 

names and niche newcomers and in every 

imaginable economic sphere—has always been 

a vicarious pleasure. Every business organisation 

enjoys recognition for its achievements, particularly 

if it is just starting out on its chosen path, and 

nomination for an award alone is an honour. 

Having your company’s name read out by the 

ambassador takes that to another level and it 

has been dramatic to watch. 

It has not always been smooth sailing for 

me with the magazine, however. At an official 

reception at the British Embassy Tokyo, then-

Prime Minister Tony Blair brushed past me with 

more of a grimace than his trademark grin and 

Cherie Blair gave me a decidedly sideways look 

when I tried to get a word with them. At a security 

conference in Tokyo some years ago, Prince 

Andrew dismissed me with a regal wave of the 

hand. I once turned up for an interview a full 24 

hours early, although the subject was generous 

enough to drop everything and speak to me. 

The cock-ups and let-downs have been few 

and far-between, thankfully, and I consider myself 

extremely fortunate to have been able to meet such 

an array of fascinating people, from such diverse 

backgrounds and each with a story to share. 

As the saying goes, all good things come to an 

end. And while on a personal level I am sorry that 

this particular element of the chamber’s presence 

in Japan is drawing to a close, I have absolutely 

no doubts that the institution that the BCCJ has 

evolved into and the companies, organisations and 

individuals who are at its very core will go from 

strength to strength, and that they will be joined by 

more like-minded and equally capable firms. 

The other plus, of course, is that we shall finally 

be able to consign that by-line photo of me to the 

bin. It was taken for the contributors’ page of the 

very first edition and now, 13 years later, it passes 

only a fleeting resemblance to me. 

So, now it’s time for the final proof of the final 

edition. Start up the printing presses and send it. 
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LIFE AFTER TOKYO
Business, lectures, travel, writing, speeches … and tweeting 

BY PAUL MADDEN CMG

I was sorry to hear that this is the last issue 

of BCCJ ACUMEN, as I enjoyed being a 

regular columnist during my time in Tokyo. 

I want to pay tribute to Simon Farrell for his 

great contribution to the British community 

through the magazine, and other roles. And also 

to David Bickle, who has stood down as the 

British Chamber of Commerce in Japan’s (BCCJ’s) 

president. David was a towering figure at the 

Chamber in so many ways.

I have been back in the UK for just over a year 

now and am enjoying retirement, though I’m 

keeping a little busier than I’d anticipated. As you 

can imagine, Japan remains an important part of 

my life. Sarah and I even found time to create a 

Japanese corner in our Surrey garden.

Supporting business

One of my favourite roles as ambassador was 

supporting business, and I’m glad to be able 

to continue doing this. I am an adviser to several 

big Japanese companies—Nippon Telegraph 

and Telephone Corporation (NTT), Mitsubishi 

Heavy Industries, Ltd. and ESR—and I have 

enjoyed engaging with them in the UK and Japan 

and supporting them on a range of issues. My 

principal business role is as a senior adviser 

at Stonehaven, the strategic and political affairs 

company, with offices in London, Australia, 

Singapore and Dubai. We are working on issues 

such as trade, climate change and sustainability. 

I have been helping them develop their Trade 

and Asia Pacific practice, which has been exciting. 

With the UK’s application to join the Comprehensive 

and Progressive Trans-Pacific Partnership currently 

underway, there is renewed interest in the region 

among British businesses. Having lived in the 

Asia–Pacific for around 20 of the past 30 years, this 

is something I am keen to encourage.

In January and February, Sarah and I spent 

five weeks in Australia where I had been High 

Commissioner from 2011 until 2015, before Tokyo. 

It was great to catch up with many friends from 

the government and business communities there.

I was invited to give a talk to the Australian 

British Chamber of Commerce. Fortunately, I 

was able to recycle some of my jokes which, 

unlike the BCCJ, they hadn’t heard before. There 

is much enthusiasm for the strengthening of 

the security relationship as a result of the AUKUS 

agreement, signed by the Australian and British 

prime ministers and US president last September. 

The “Japan Corner" at our Surrey home 

With our eldest son Sebastian and his girlfriend in Sydney, Australia

One of my favourite roles as 
ambassador was supporting 

business, and I’m glad to be able 
to continue doing this.
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The main focus is helping Australia to develop 

a nuclear-powered submarine fleet, which will 

significantly enhance its reach and capabilities in 

the Pacific. This is something that Japan has very 

much welcomed.

This March I visited the Dubai Expo, postponed 

from 2020 like the Tokyo 2020 Olympic and Paralympic 

Games. Both the Japanese and UK pavilions there 

rightly won much acclaim. I have been interested 

in Expos since leading the UK pavilion at the Aichi 

Expo in Japan in 2005. On my last visit to Osaka before 

leaving Japan, I visited the Expo 2025 headquarters 

and, from their office, looked over the site where it will 

take place. I am sure it is going to be a great success.

Promoting academic links

I have also been pleased to continue some of the 

academic links that I was involved in promoting 

as ambassador. I have been appointed a visiting 

professor at Keio University, and delivered my first 

semester of lectures on International Relations in 

autumn 2021. Sadly, travel restrictions meant these 

were all done via Zoom. That was disappointing as 

I would like to have had more direct engagement 

with the high calibre Keio students. Hopefully this 

The UK Pavilion at the Dubai Expo in March

Enjoying an English pub lunch with my wife Sarah 

year I’ll be able to be there in person. Preparing the 

lectures was hard work—I have been a practitioner 

in the field for decades but found I had to do a 

lot of background reading to bring the necessary 

academic rigour to the subject. Sometimes I found 

myself reading some learned text and thinking “I 

wish I’d known that when I was an ambassador”. 

And I had my first “essay crisis” for many years 

when I had to mark 126 essays in a few days.

I have also joined the Japan Studies Centre at 

the University of East Anglia (UEA) as an honorary 

senior adviser. Thanks to the generosity of the 

Sainsbury family, the UEA now hosts the leading 

centre for Japanese arts in Europe. It is always 

a pleasure to go up to Norwich, which was the 

second-most important city in England during the 

14th century because of the wool trade, as attested 

by the continuing presence of many ancient 

churches and pubs. Last November I was at the 

UEA for a lecture by Rebecca Salter, president 

of the Royal Academy of Art, who learned her 

printmaking skills when living in Kyoto in the 

1970s and ’80s. I have also just been appointed to 

the board of the UK–Japan 21st Century Group.

Still tweeting

Some of you may remember my “Sankyuu 

Japan” Twitter campaign in my final months in 

Tokyo, when I introduced 39 of my favourite 

things about Japan. I decided that it would be a 

shame to stop tweeting on retirement (though my 

30,000 followers might well have welcomed me 

doing so). But it’s not my place to tweet about 

government policy anymore, so I have started 

a new “Go Si UK” campaign, introducing 54 of 

my favourite things about the UK to a Japanese 

audience. I’ve written a book about “Sankyuu 

Japan”, including the sometimes-comical replies 

I received from Japanese followers. It should be 

coming out soon. If it sells as well as my book of 

Japan poems, Fried octopus instead of sticks of rock, 

I might be able to afford to buy a bowl of ramen 

next time I’m in Tokyo.

Long reach

Japan featured large on our TV screens last year, 

when Tokyo did a great job of hosting the Tokyo 

2020 Olympic and Paralympic Games, despite 

all the constraints of Covid-19. It was pleasing 

to see both the UK and Japanese teams doing so 

well. Hopefully, it will have piqued the curiosity of 

viewers, encouraging them to visit Japan as tourists 

when they can.

The UK hosted two big international events last 

year. The G7 in Cornwall in June was attended by 

Prime Minister Yoshihide Suga. By chance I stood 

on the same sandy beach at St Ives, a few weeks 

later, as part of a wonderful Cornish holiday. And 

new Prime Minister Fumio Kishida headed to 

Glasgow in November, hot on the heels of his 

election victory, for the COP26 Climate Change 

summit. By another coincidence I’d been in 

Glasgow a few days before, watching a football 

match with Stuart Gibson, CEO of ESR, and a 

major shareholder in Glasgow Rangers.

That’s about as close as I get to international 

summits nowadays. But I know the British Embassy 

Tokyo is in great shape in the hands of Julia 

Longbottom CMG (Page 6-7), and I’m contentedly 

watching from afar, whilst maintaining many links 

to Japan. See you when I’m next in Tokyo. 

This March I visited the Dubai Expo, postponed from 2020 like the 
Tokyo 2020 Olympic and Paralympic Games. Both the Japanese and 

UK pavilions there rightly won much acclaim.
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ANIMAL REFUGE KANSAI 2022:
ARK is about rescue, care, education

BY ELIZABETH OLIVER MBE

J ust over 32 years have passed since I founded 

Animal Refuge Kansai (ARK) in 1990. That 

year marked what I described as a watershed 

moment in my life. Excerpts taken from my 

annual Christmas letter of that year include the 

following memories.

Christmas 1990

“This year marks a watershed in my life. I shall 

be 50 before Christmas and I have finally, after 

years of waffling, decided what direction my life 

hereafter will take. Unlike the decision of someone 

to write a novel or climb a mountain, there is no 

concrete goal, no peak in animal welfare. It’s a 

solid slog all the way and one never reaches the 

end. Probably (though I haven’t really experienced 

it yet) only physical deterioration forces one to 

stop in the end.

“Others have tried before in Japan, and failed. 

They say the burn-out limit is three years. It is 

understandable that the turnover of volunteers 

is so high when faced with:

• One miserable ineffective law 

• An indifferent bureaucracy

• A pet breeding industry controlled by gangsters

• Public pounds where the conditions animals are 

kept in and killed would make any concentration 

camp a paradise in comparison

• No grassroots activity among the general public

• Pet owners who throw away their pets on 

the most trivial pretext (a dog is pregnant, 

smelly, noisy or sick, or they want a more 

fashionable dog)

“How can one foreigner stand up and fight 

against all these problems? I haven’t the answer 

yet but my gut instinct is to follow the rules unto a 

point and then pinch where it hurts—namely the 

Japanese obsession with wanting to be thought 

of as international and the shame of having their 

cupboard skeletons made public. Japan is a 

country dominated by mass media. If we could 

get this on our side we could probably succeed, 

which is why I am concentrating on the PR and 

education side as much as on the ever-needed but 

endless rescue and care of abandoned animals.

“However, there has been another side to my 

life this year. Osaka—quite a polluted city—hosted 

a six month Garden and Greenery Exposition, 

costing billions of yen. My role was to keep in 

pristine condition the British Garden—despite 

summer temperatures exceeding all previous 

records where the pond, a symbol of Britain’s 

classical garden landscape, received all the 

floating debris from surrounding areas and 

needed to be cleaned out daily. 

“It’s not every day that one gets to shake hands 

with living gods; the Emperor and his Empress. 

My curtsey is clearly rusty from years of disuse but 

I don’t think I let Britain down. Court Japanese is 

really a mouthful, like learning a new language. No 

wonder ordinary Japanese can barely understand it. 

I was somewhat relieved when the Empress spoke 

perfect British English. ‘Ah, primroses. How pretty’, 

she remarked as I showed her around.

“My own garden back home benefitted greatly 

from Expo throw-aways. Every week I scavenged 

plants from the flower graveyard outside the site, 

where bulldozers were disharmoniously pushing 

them all into decaying heaps.

“I was overstretched to put it mildly, not only 

with teaching and the Expo, but also with the 

growing menagerie of rescued pets at ARK. A 

pony, goats, geese and chickens, plus around 40 

dogs and 20 cats. I had foreign volunteers to help 

and also a local housewife. Arriving home after 

dark one day, I found the following message from 

my home help; “Goat(s) jumped over fence, chew 

on vegetable, farmer RED Angry”. 

“I spent a sleepless night totting up possible 

compensation demands—he is a commercial 

grower. I rushed over at daybreak to view the 

damage. The main point is to get one’s apology in 

early. Luckily the vegetables were still intact, not 

razed to the ground as I had feared. Nevertheless, 

I went grovelling to his house with a box of 

chocolates to restore our neighbourly relations. 

The goats meanwhile were banished to the barn 

until the fence can be made goat-proof. Phew, a 

close call. Life is never dull, at least! 

Oliver (right) with volunteers in May
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REI UPDATE
Refugee Empowerment International’s executive director  

on the NPO’s past, present and future 
BY JANE BEST OBE

W hen I joined Refugee Empowerment 

International (REI), until 2020 known 

as Refugees International Japan, 

the priority was to visit refugee communities to 

understand the situation. What is it like living 

without an identity and with limited freedom? 

I was able to visit communities who lacked the 

ability to move about freely.

People forced from their homes and then 

confined to a life without choices that we take 

for granted. I wanted to understand how people 

managed to live under such circumstances.

Making a home away from home

Travelling to refugee projects is no easy task, as 

most are located in isolated areas, far from the 

general population. They are always described as 

“temporary encampments” even after 30 or 40 years.

The first refugee camp I visited was Kakuma 

in the north of Kenya, near the border with South 

Sudan (at the time part of Sudan). First we had to 

fly to the town of Lokichoggio, and from there we 

had an armed escort to the camp because of the 

danger posed by bandits.

The camp was in the middle of nowhere and 

yet, somehow, the residents had built up an active, 

bustling community. You will see this in most 

camps, where people establish their own economy, 

their own culture: there were restaurants, bars, hair 

salons, entertainment centres and small shops 

everywhere. People have lost so much, yet life must 

go on. People need normality and they need a 

sense of purpose—a sense of identity.

Is your life private?

The other country we visited and in which we 

had to arrange for an armed escort is Colombia. 

At the time (2008) it was the country with the most 

internally displaced persons (IDPs)—although this 

is not a competition anyone wishes to enter—and 

it was far more complicated than depicted in the 

media. There were (and still are in some places) 

rebels, paramilitary and armed security guards 

around oil depots as the nation sought renewed 

investments in its oil industry, despite ongoing 

guerrilla activity.

It was amazing to think we were in coca-

growing country, and then we heard the stories. 

There were anecdotes of rebels snooping around 

houses at night, listening to conversations and 

looking for young people to enlist as soldiers. And 

we heard about towns completely cut off by land 

mines. The authorities had systems in place to 

handle IDPs, but they were overwhelmed.

So, to address the situation, enterprising local 

groups were setting up training programmes to 

educate people on their rights and to empower them. 

One woman I talked to about the training project 

said: “The project has been vital for my leadership 

qualities, my strength as a person and my direction 

in life. All the training I received in the project has 

helped me to be proud of being displaced, rather 

than ashamed, and therefore justly proud of all that 

I have managed to achieve”.

Temporary vs long term

In Lebanon in the early 2000s we were funding 

projects to support Palestinian refugees—the 

majority had been refugees all their lives. Like 

many, they had had their identity and their 

homeland taken from them, so they clung to 

their culture and sense of identity.

This changed after the Syrian conflict began 

and we started funding a project for Syrian and 

Syrian–Palestinian children.

People have lost so much, yet life must go 
on. People need normality and they need 

a sense of purpose—a sense of identity.

Children in Ibagué, Colombia, 2008



bccjacumen.com  33

NPO

The sad irony of the situation reminds me of a 

conversation I had with a Palestinian community 

worker on a visit before the Syrian conflict. She 

was very excited about an upcoming weekend 

visit to Syria, and said, “Life is so much better for 

Palestinians in Syria”. That soon changed and it 

highlights the seesaw of emotions that displaced 

people suffer when a sense of freedom proves 

false and is dashed.

In nearby Jordan we visited Zaatari refugee 

camp, described as the fourth-largest town in 

Jordan. It is a huge, dusty place that does not seem 

conducive to making a community, yet the central 

area is full of shops providing all kinds of items and 

services, such as take-away pizza. There is even a 

wedding dress shop. Choosing to get married in 

style is a freedom that could not be taken away.

Is this independence?

A year after South Sudan gained independence 

in July 2011, we were able to visit the capital, 

Juba. The city was a large non-governmental 

organisation (NGO) commune, almost completely 

run by aid agencies. They provided jobs as well as 

services, which had collapsed almost completely 

during the long civil war. There were few local 

businesses, so the international agencies and 

NGOs were providing the required services.

Most of the local residents were living in small 

communities on the edge of the city, where the 

women were conducting small income-generating 

activities while caring for the children. The women 

have so much more responsibility—not just as 

caregivers for the family, but as care providers and 

protectors in the community.

Many people in Sri Lanka, as in Colombia, have 

experienced long-term internal displacement, 

together with the attendant lack of freedom despite 

being in their own country. On one of our visits 

we were stopped and checked by a young soldier 

carrying a Kalashnikov rifle. As I stepped out of the 

car, I was pulled back from the grass where there 

were warning signs about land mines. How must 

it feel, I wondered, to be controlled by soldiers the 

same age as your children, and be afraid to walk 

around your own home?

Yet, I witnessed the usual resilience and 

determination needed to overcome these 

obstacles when I sat in on a therapy session 

provided by a local women’s group. It was 

amazing. I came away thinking that there are 

three important factors in emotional recovery: 

to share, to cry, to laugh.

Camp freedom or urban freedom?

In many countries people may choose to leave the 

so-called safety of a refugee camp to seek more 

freedom living in the city. In camps, some facilities 

are provided by aid agencies, but the residents can 

choose neither where to live in the camp nor where 

to seek work. So one must ask, is it really easier in 

the city when one is without documents and the 

right to local services?

In Nairobi there are refugees from a number 

of countries: Rwanda, the Democratic Republic of 

the Congo, Burundi, Somalia, Eritrea and Ethiopia. 

The groups have problems integrating, and 

protection issues are more difficult in urban areas, 

where police will take it upon themselves to arrest 

refugees at will and detain them. 

We met an amazing legal aid organisation 

that represents refugees who have been illegally 

detained and educates them about their rights. 

Through an entrepreneur training scheme 

supported by REI, alumni have gone on to start 

their own business or find work that enables 

them to provide for themselves and their families. 

Habimana from Rwanda told me, “Now I can 

send my son to school and I no longer have to ask 

REI alumni running their own business making mandazi, a form of fried bread.

neighbours to lend me money”. He is not asking 

for much, but it has restored his dignity. 

On the Thai–Myanmar border, many refugees 

have lived in camps for up to 30 years. While some 

have chosen to take up resettlement under a 

scheme promoted by the UN, others have chosen 

not to. One woman told me she wanted to stay. 

She explained why: “So my daughters understand 

what our people have experienced, and they 

will grow up strong and able to give back to 

our people”. 

Recently the camps have been in lock-down 

due to an increase in Covid-19 infections in 

Thailand. Yet, the project work has continued, 

showing how alumni have been empowered 

to keep going. One contact even wrote to me 

this week to apologise for the project delay! For 

refugees, it was just one more challenge that had 

to be faced.

We think this could not happen to us but, as we 

write, we are reminded that it could happen to our 

neighbours and that history continues to repeat 

itself. As each new crisis occurs, the forgotten 

millions continue to be forgotten and more join 

them in the struggle to be normal.

We have been fortunate to be able to tell 

many of these stories over the years through 

BCCJ ACUMEN, a publication that has served 

the British Chamber of Commerce in Japan’s 

community and members well. We continue to 

enjoy the excellent support of Custom Media, 

one of our main sponsors. The Custom Media 

team are superb. Professional and helpful, they 

are always ready to assist wherever possible. 

I came away thinking that there are three important factors in 
emotional recovery: to share, to cry, to laugh.
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AN ILLUSTRATED GUIDE TO SAMURAI HISTORY 
AND CULTURE: FROM THE AGE OF MUSASHI TO 

CONTEMPORARY POP CULTURE 
REVIEW BY PHIL ROBERTSON

British writer, journalist and martial artist 

Gavin Blair’s new book is a fascinating 

and comprehensive account of the 

history and cultural significance of the samurai—

the famed warrior class who shaped Japan’s 

destiny over the course of seven centuries. 

The book is divided into chapters that each 

detail a specific aspect of samurai history and 

culture, and features many colourful illustrations, 

including reproductions of traditional ukiyo-e 

woodblock prints and early photographic images 

of samurai and other martial artists. The author 

helpfully clarifies tricky points, such as the fact that 

many samurai were known by multiple names.

Feuds and weaponry 

The first few chapters of the book detail the 

history of the samurai, starting with their origins 

as warriors-for-hire working for the Imperial 

government in the eighth and ninth centuries AD, 

battling the Emishi people of northeastern Honshu, 

and continuing with their rise to military and 

political prominence during the protracted feuding 

between the Taira and Minamoto clans.

The narrative continues with the successful 

repulsion by the Taira and Minamoto of two 

attempted Mongol invasions of Japan in the late 

13th century; the chaos of the Warring States 

period, when rival daimyo (feudal lords) with 

armies of samurai retainers jockeyed for position 

through incessant conflict; the heyday of the 

samurai during the Edo period of 1603–1867, 

during which Japan was ruled by a succession 

of shogun (supreme military leaders) of the 

pre-eminent Tokugawa clan; and the eventual 

demise of the samurai, brought about by the Meiji 

Restoration of 1868. During the 16th century, the 

three unifiers of Japan (Oda Nobunaga, Toyotomi 

Hideyoshi and Tokugawa Ieyasu) played a seminal 

role in determining the future course of the 

nation, and this likely represented the zenith of 

achievement for the samurai tradition.

There is a description of samurai weaponry, 

armour and castles, which emphasizes that the 

samurai’s arsenal was highly varied. The clever layout 

of kanji name, romaji reading and English name 

for weapons and items of armour is a boon to the 

curious student of Japanese martial arts vocabulary.

A separate chapter details the lives of famous 

samurai, such as the 14th-century military strategic 

genius Kusunoki Masashige and the legendary 

16th-century swordsman Miyamoto Musashi 

(often held up as the embodiment of the samurai 

ideal), who defeated all-comers in martial combat 

before becoming a cave-dwelling ascetic and 

writing his renowned Go Rin no Sho (Book of Five 

Rings)—now a classic tome on business strategy.

Misconceptions 

The chapter “Myth and Reality” explodes some of 

the common misconceptions about the samurai, 

such as the notion that they all adhered to a single 

unified code of honour called bushido (the way of 

the warrior) that rigidly prescribed their conduct 

and actions. Also described is the prevalence of 

homosexual relationships between older samurai 

teachers and their young apprentices—seemingly 

an established part of the samurai tradition.

The chapter “Female Samurai” reveals that 

a significant proportion of samurai warriors 

fighting during the Warring States period were in 

fact women.

The book also pulls no punches on the grittier 

aspects of samurai life, such as ritual suicide 

known as seppuku or hara-kiri.

Modern take 

The latter half of the book deals with more up-to-

date topics, such as the portrayal of samurai in film, 

television and other media, such as manga and 

animé; the influence of the samurai on modern-

day Japanese martial arts; and the influence of the 

samurai legacy on contemporary Japan.

The 1950s and 1960s were the golden age of 

Japanese cinema, with Akira Kurosawa directing 

timeless samurai-themed classics such as Seven 

Samurai, Rashomon, Yojimbo (The Bodyguard) 

Kagemusha (The Shadow Warrior) and Ran—

which are widely acknowledged as among the 

finest films ever produced. The first three of these 

starred Toshiro Mifune, whose gruff and gritty 

portrayals of samurai characters would come to 

define the genre.

The author knows his subject when it comes 

to the influence of samurai fighting methods 

on modern-day martial arts, correctly identifying 

arts such as the Tenshin Shoden Katori Shinto-ryu, 

Daito-ryu Aiki-jujutsu and Wado-ryu karate-

do as disciplines that carry on the legacy and 

techniques of the samurai.

It is revealed that modern-day descendants 

of the samurai have carved out niches for 

themselves in Japanese politics and print 

news media, where their noticeable deference 

to governmental authority is perhaps a vestige 

of the samurai ideal of unquestioning loyalty to 

one’s master.

Overall, the book presents a fascinating 

account of the historical role of the samurai in 

the military, political and social development of 

Japan; of their unique status in Japanese cinema, 

TV and other media; and of the enduring effects 

of their legacy on contemporary Japanese life. 

The chapter “Myth and 
Reality” explodes some of 

the common misconceptions 
about the samurai … 

We have one copy of the book to give away 
to ACUMEN readers. Winner will be picked 
at random. To win, please email by June 15: 
publisher@custom-media.com
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Claire Fletcher

The inimitable founding 

Head of School at 

Phoenix House 

International School, 

Claire Fletcher, has 

enjoyed a productive 

nine months, successfully launching and leading 

a new British primary school in the heart of 

the city—just a short walk from the British 

Embassy Tokyo—in Hanzomon, Chiyoda Ward. 

Pupils and parents have been impressed by 

the academic standards and enrichment 

opportunities on offer—not to mention the 

opportunity to meet Eddie Redmayne as part 

of the Queen’s Jubilee celebrations in April! The 

Phoenix House admissions team confirms that 

they have been busy over the past few months, 

particularly as Japan’s borders begin to relax and 

more international families are on stand-by to 

move to Tokyo.

The inaugural Phoenix House school year is 

culminating in curricular residential trips to CEA 

Group’s North Peak enrichment campus in Hidaka, 

Hokkaido Prefecture. At the time of writing, 

the Phoenix House team is taking the school’s 

excellent curriculum on tour, appreciating the great 

outdoors and giving pupils a little taste of boarding 

school life with their year groups and teachers. 

For an insight into life at North Peak, as well as 

all things Phoenix House, follow Claire Fletcher on 

Instagram: @headofphoenixhouse

Tony Darby

With construction of 

Rugby School Japan 

(RSJ) now well under 

way in Kashiwanoha, 

Chiba Prefecture, 

founding Head of School 

Tony Darby is currently preparing for his arrival 

in Japan. It will be his first time to set foot in the 

country, a fact that has recently caught the eye 

of various media outlets who are keen to chart 

To stay up to date with the CEA schools, follow 

them on Instagram, Twitter and Facebook. 

DREAM TEAM 
Clarence Education Asia (CEA) Group  

is leading by example

B CCJ ACUMEN readers might recall that 

at the 2021 British Business Awards, 

Clarence Education Asia (CEA) Group 

founders Fei-Fei Hu and Ayahi Hu took the title 

of “Entrepreneurs of the Year”. The couple—both 

committed to developing life-changing schools and 

places—have appointed an exceptional senior team 

of British leaders to run their three schools in Tokyo. 

Hannah Goddard

Clarence International 

School (CIS) is where 

it all began for the CEA 

Group. Established in 

Omote sando in 2016, the 

school was created in collaboration with the 

Royal founding char ity Children & the Arts—

formerly known as The Prince's Foundation 

for Children and the Ar ts—established by 

His Royal Highness The Prince of Wales. CIS 

welcomes pupils aged 18 months to six years. 

The school focuses on the arts and its educational 

ethos is underpinned by the British Early Years 

Foundation Stage curriculum.

From August the CIS team is delighted to 

be welcoming Early Years Education specialist 

Hannah Goddard as the new Head of School. 

Goddard earned a Master of Arts in Theatre 

Studies at the University of Glasgow and gained 

experience in a rural British primary school 

before deciding to undertake a PGCE in primary 

education at University College London. She has 

been a nursery teacher, a special education needs 

coordinator and a curriculum leader for music.

Hannah said: “I am very excited to be joining 

Clarence International School. As a team we will be 

committed to capturing imaginations and inspiring 

creativity through fun, inventive and exciting 

learning experiences and nurturing a real love of 

learning within each child”. 

Darby’s once-in-a-lifetime journey! Tony will take 

the helm at RSJ, which is set to be the first ever 

British day and boarding school in the greater 

Tokyo area. The school will open in August 2023 

and will be accepting 780 pupils aged 11–18.

After graduating with a degree in Politics and 

Economics from the University of Durham in 

1992, and teaching English for a year in the Czech 

Republic, Darby spent time as an accountant with 

PricewaterhouseCoopers in the West Midlands, 

then completed his PGCE teaching qualification in 

Business and IT at Staffordshire University. Darby 

has set up an Entrepreneurs’ Club at Rugby School 

UK, and more recently at St. Edward’s Oxford, 

successfully taking groups through the Chartered 

Institute for Securities & Investment examination 

to develop their understanding of financial services 

and prepare them for a career in the City.

One of his first duties will be to visit North 

Peak for the Rugby School Japan’s Summer 

programmes. He said: “I am honoured and 

privileged to become the founding principal of 

RSJ. During my life as a British boarding school 

teacher and senior leader, I have witnessed the 

profound impact that boarding can have on 

young people. Our specially curated week-

long RSJ summer programmes are designed 

to provide participants with an exciting sneak 

preview into boarding school life and a taster of 

the academic and extra-curricular specialisms 

to be offered at Rugby School Japan”.

The RSJ summer programmes will be led 

by teachers from Rugby School UK and hosted 

at the North Peak enrichment campus. With a 

choice between music (week 1, 25–30 July) or 

art and drama (week 2, 1–6 August), programme 

participants will be invited to broaden their 

skills in an immersive learning environment, 

enjoying country life in Hokkaido. Alongside 

the main themes, participants will take part in 

extra-curricular activities such as rugby, horse-

riding and archery. CEA have also revealed that 

a new full-sized rugby pitch is currently under 

construction at North Peak. 

PUBLICITY
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MYTH AND  
REALITY
William Adams expert  

puts the record straight

BY SIMON FARRELL

F ollowing the rediscovery of the grave of 

William Adams, the English Samurai, in 

2017, Dr Richard Irving was inspired to 

document a “True and Complete Account” of the 

life of the first Englishman in Japan.

Although several books have already been 

written about Adams, Dr Irving has long held the 

view that they have each perpetuated errors of fact 

and historical interpretation so that Adams’ story 

risks becoming more myth than reality.

Discoveries

For example, his extensive research into Spanish, 

Dutch and Japanese archives—as well as the usual 

English sources—has revealed that Adams was 

apprenticed to a mariner rather than a shipwright, 

as previously supposed. During the armada 

campaign in 1588 Adams commanded more than 

just a simple supply ship, having engaged in all 

the fighting as the English chased the Spanish 

fleet. The original charts Adams used to find 

Japan can be used to plot his exact course and 

mistakes on the maps and explain many of the 

difficulties he faced.

After arrival in Japan his marriage to Oyuki 

clearly occurred much earlier than other accounts 

suggest—probably in 1602, many years before he 

was made a samurai. His ship-building activity 

can now be clearly placed in the context of a string 

of major natural disasters and the disruptions 

they caused to the building of Edo city and the 

castle there. The house Adams was rewarded 

with in Nihonbashi was also part of this major 

redevelopment project.

Contemporary Spanish and Dutch records 

reveal why Adams became such a trusted advisor 

to Tokugawa Ieyasu and, probably just before the 

Japanese New Year in 1610, why the ex-Shogun 

awarded him the status of hatamoto (high 

ranking samurai). Dr Irving has also studied the 

size and layout of Adams’ estate at Hemi, based 

on early topographic maps and Edo-period 

cadastral surveys.

Publishing process

Dr Irving began publishing his account of Adams 

in 2021 as a series of five books, or “Acts” as he calls 

them, produced in both digital and paperback 

form by Amazon. The first four are already 

available covering: Adams’ Early Years (1564–

1598); the Voyage to Japan (1598–1600); Captain 

Adams and the Shogun (1600–1610); and Adams 

the Samurai (1610–1613). Act Five, The Final Years 

(1613–1620), will be available later this year. Asked 

why he has called each book an Act, Dr Irving 

notes that Adams was born in the same year as 

William Shakespeare and that each book-cover is 

presented as if it were the billboard for a play.

Asked about his favourite anecdote regarding 

Adams’ life, Richard recounts an episode that 

occurred in 1599 off the coast of Chile. Two ships, 

the Hoop and the Liefde (with Adams aboard as 

pilot) had just met up at the Isle of St Maria. 

Dr Irving notes that Adams was born in the same year as 

William Shakespeare and that each book-cover is presented  

as if it were the billboard for a play.

Just a few days before, both crews, in separate 

incidents, had witnessed the massacre of shore 

parties by local inhabitants, killing a total of about 

50 men, including Adams’ brother. The captains 

of both ships were among the dead, one of whom 

was also general of the Dutch expedition. Just as 

the Liefde arrived in the bay a Spanish party was 

disembarking the Hoop after enquiring what the 

Dutch ship was doing in Spanish territory. The 

surviving crews were desperate to avoid showing 

any sign of weakness (fearing capture), so they 

dressed up a young servant—or cabin-boy—in the 

general’s clothes and did their best to convince 

the Spanish officials that all was in order on their 

“peaceful” trading mission.  

It was a pantomime performance, with Adams 

playing a role, but the Spanish were unconvinced. 

The next day, two officials who returned to the ship 

were kidnapped by the Dutch and not released 

until both ships had been fully revictualled by the 

Spanish. Had they not been, Adams would never 

have made it to Japan. This story is recounted in 

full, in Act Two. 
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PAINFUL ISSUES
Bicultural film director aims to narrow UK–Japan gap

BY JOHN AMARI 

A ward-winning director and screenwriter 

Kenjo McCurtain is among a handful of 

creators who are bridging the filmmaking 

divide between the UK and Japan.

Born in England to an Irish father and a 

Japanese mother, the creator has carved out a 

niche in Japan’s independent filmmaking sector 

and has met with critical acclaim. 

McCurtain's latest project, Make-Believers, is 

an award-winning full-length musical, that follows 

an unmarried manga artist who hires a rental 

actress to pose as his fiancé to impress his father.

"I started writing it about five years ago. It's 

inspired by a thought experiment I had about 

my dad, an albeit, hypothetical one, as well 

as the growing phenomenon of rent-a-friend 

services in Japan". 

As with most of his films thus far, Make-Believers 

is inspired by contemporary Japanese society. 

Loneliness, deception, family, searching, and 

transactional relationships are recurring themes. 

“The ‘make-believe’ in the title refers to the 

characters not facing reality and themselves”. 

Initially written as a family drama, the partly 

self-funded film morphed into a musical because 

“I wanted to make this my feature film debut; and 

I only had one shot at this. I wanted to make it 

something special”.

Multi-award-winner

Make-Believers, which was released amid the 

coronavirus pandemic in 2021, comes hot on the 

heels of a series of acclaimed short films that 

McCurtain wrote and directed since relocating 

to Japan in 2010. But as his first feature film, the 

musical stands out in a career that is just getting 

off the ground, and yet is already turning heads. 

“With a musical, you can do a lot more 

flamboyant things with the camera, the colour 

and the choreography. It’s food and drink for me, 

in the aesthetic sense”.

Make-Believers premiered at the RiverRun 

International Film Festival in North Carolina 

in 2021. In the same year, the musical was 

acknowledged in the Best Feature in Sound 

Design and Directing category at the Tietê 

International Film Awards in Brazil. What’s 

more, the film won the 2021 Grand Prix at the 

Japan Indies Film Festival. And this January, 

Make-Believers will debut at the renowned 

Jaipur International Film Festival in India.

Japan inspired

McCurtain was raised in Bournemouth, on the 

south coast of England, but he also has roots in 

Japan. He began visiting here when he was a child, 

coming over to see his mother’s side of the family, 

which hails from Utsunomiya City in Tochigi 

Prefecture. Those visits were transformational.

“As a kid who didn't live there, Japan was 

amazing. It was like a wonderland, a culture where 

everything is different and your worldview is turned 

upside down. It was a very special experience”.

So it comes as no surprise that McCurtain’s 

films are in large part inspired by his desire 

to investigate—and try to understand—the 

intricacies of Japanese society.

“From a societal sense, Japan is kind of close to 

a utopia in terms of pure numbers: there is a super 

high literacy rate; it is incredibly safe here; and it is 

generally convenient in terms of lifestyle”.

And yet, challenges exist. “Mental health is not 

properly looked at; there is gender inequality and 

sexual harassment in the workplace; and, there is 

an actual word for death from overwork—karoshi”.

The upshot is that there is widespread 

repression in society here: “There are lots of 

people who have inner conflicts, or who are in 

conflict with society and are almost powerless to 

find an outlet for it”. For a creator, these societal 

dynamics make for compelling drama.

McCurtain is hopeful about the future of indie 

films in Japan and about his own projects. His 

next, a Cronenberg-esque psych-horror about a 

lonely housewife who joins a cult, is currently in 

its funding stages.

“I really love creating stuff. I like writing and 

I like movies. And while the whole process can 

be a chore, it’s a delightful one, and I wouldn't 

change that for the world”. 

Kenjo McCurtain’s filmography

• Director and screenwriter,  

Make-Believers (2021),  

a full-length feature film

• Director and screenwriter,  

Transmission (2019), a short film

• Director and screenwriter,  

The Widow (2018), a short film

• Director and screenwriter,  

Automation (2017), a short film
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CYCLISTS UNITED
KIWL and Custom Media make perfect partners

BY ROB WILLIAMS 

A s a member of the British Chamber of 

Commerce in Japan (BCCJ) virtually since 

the Edo period, I have always looked 

forward to my monthly dose of BCCJ ACUMEN. 

Having watched it grow into a high quality, 

informative and entertaining read, its arrival 

at my office immediately heralded the brewing 

of a PG Tips, feet flung firmly on the desk (with 

my shoes on, because I can), and a 30-minute 

indulgence in all things UK–Japan.

I often keep my ACUMEN copies, although 

who would have thought that in 2022 people still 

collect magazines? Well, there is a reason, apart 

from the useful news, articles, and contacts it has 

that one can refer to months later. For me, there is 

a sentiment behind retaining them. 

Founding KIWL

After the 3/11 triple disaster, many will know that, 

with a few beer-bellied British middle-aged men, I 

formed a cycling group called the Knights in White 

Lycra (KIWL), inspired by an ancient hit song, 

“Nights in White Satin”, by The Moody Blues. I still 

have the BCCJ ACUMEN edition in which KIWL 

first appeared in March 2013, a month before 10 

dangerously overweight British men navigated 

their inaugural 330km cycle ride from Tokyo 

to the devastated coastal town of Minamisoma, 

Fukushima Prefecture, to raise money for essential 

supplies for those in temporary housing. 

That first fateful tour of Tohoku in April 2013 

had to be abandoned just before we reached our 

destination because of a local blizzard—the first 

in 40 years. The day before, we had been climbing 

a massive mountain when one of our riders, 

wearing a high vis jacket and Lycra, was chased 

by a justifiably intimidated black labrador. Mad 

Dogs and Englishmen? Well, the rider has not 

beaten that personal best since. 

We eventually completed our first mission and, 

buoyed by the euphoria of having achieved what 

we thought was a one-off physical feat, together 

with the fulfilment of meeting the indebted 

survivors, it was decided to arrange an annual 

bike ride. The event not only grew from 10 to 45 

participants in 2022, but it was the inspiration for 

what KIWL has become today.

We have had some distinguished riders in 

our peloton—most notably our current British 

Ambassador to Japan, Julia Longbottom CMG. 

In 2015, she made the 520km ride from Tokyo to 

Minamisanriku, Miyagi Prefecture, look like a pedal 

in Yoyogi Park. BBC World TV Correspondent 

Rupert Wingfield-Hayes also graced us and put 

many to shame with his cycling abilities. In the 

same year, I received the BCCJ Person of the Year 

award, something I was especially humbled by as it 

was a member vote, as well as an endorsement of 

the money raised for community projects in Japan 

by all KIWL members.

Joyful partners

In 2021, BCCJ ACUMEN covered the story of one of 

our riders, Greg Brutus, the son of a former political 

prisoner in South Africa who shared a cell with 

Nelson Mandela. Greg was whisked away to the UK 

at a very early age and developed a quintessential 

British accent, without forgetting his roots and the 

struggle his father had to endure during apartheid. 

Fascinating lives for father and son.

Flicking through my library of BCCJ ACUMENs 

dating back to 2013, I take quiet pride in how 

my body shape has loosely chiseled itself into 

something resembling a cyclist by keeping up 

this ridiculous annual 500km cycle ride to far 

flung parts of Japan. 

This year’s ride (9–12 June) includes male 

and female cyclists from 13 countries spanning 

four decades, attempting to ride from Tokyo 

to Kanazawa.

In closing, I would like to acknowledge the 

publishers of the most excellent BCCJ ACUMEN, 

BCCJ member company Custom Media, and its 

leaders Simon Farrell and Robert Heldt. They 

seemed to embrace KIWL’s mission when we first 

crowbarred ourselves into horrifically honest 

spandex and, ever since, have been the most 

generous of KIWL sponsors. Not only have they 

given us a platform through BCCJ ACUMEN to 

get our message out, but they also produce our 

annual KIWL video pro bono, which encourages 

others to get fit and give back through various 

sporting events we now host. Their support 

and that of many other BCCJ member firms 

this year has enabled KIWL to exceed ¥100mn 

in money raised for marginalised families and 

children since our humble beginnings. 

That was something quite unimaginable when 

we first turned our pedals on Nihombashi Bridge 

in April 2013, fiercely chased by a determined 

salaryman on his mamachari as we set off. 

What have I learned leading KIWL? That 

gathering a group of like-minded people with a 

desire to get fit and give back can have extraordinarily 

beneficial consequences for those in need. Oh, and 

NEVER allow a man to wear White Lycra—it’s just 

a name, don’t try it at home ladies and gentlemen. 

You cannot unsee it! 

This year’s ride (9–12 June) 

includes male and female cyclists 

from 13 countries spanning four 

decades, attempting to ride from 

Tokyo to Kanazawa.

KIWL founder Rob Williams (4th left) and other riders have raised ¥100mn. 
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UNIQUELY THE BRITISH  
SCHOOL IN TOKYO
Join us on the next stage of our thrilling journey

S ince the school’s founding in 1989, 

a spirit of giving has characterised 

the British School in Tokyo (BST) 

community. The generous donation of time, 

expertise and resources by countless people 

over many years has ensured the school’s 

growth and prosperity while generations of 

students have thrived. 

Not only are BST students the beneficiaries 

of those who have been generous in the 

past, but the school itself is in a position 

of great strength and sits on the cusp of a 

transformational development.

BST is now at a point where it has the 

opportunity to move forward in new and 

exciting directions. We are opening a new 

Primary school campus at Toranomon Azabudai 

in September 2023, with transformative learning 

experiences and state-of-the-art  facilities.

We invite you to be part of our inspiring 

journey and contribute to our bold and 

aspirational agenda. In doing so, you will be 

partnering with one of the most recognised 

and respected British educational and 

cultural brands in Tokyo, Japan and Asia.

We would be delighted to talk to you 

about a corporate partnership, contributions 

and donations. We offer a range of unique 

opportunities, tailor-made to meet your 

business needs.  

For further information, please get in touch with our development team at devt-office@bst.ac.jp 

or contact our BST Principal, Mr Paul Tough, directly at ptough@bst.ac.jp

Ambassador Paul Madden CMG and his wife Sarah visit BST Showa 
Campus in 2017

PUBLICITY
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Representing the UK

As Ambassador, I knew 

that my role was to lobby 

relentlessly for Britain 

in Japan, sometimes 

successfully, sometimes 

with the wind against me. 

But it was a source of great 

pride to me, during the 

ultimately unsuccessful campaign to persuade 

the Japanese Self-Defense Forces to buy Eurofighter 

Typhoon, that one Japanese newspaper referred 

to me as “Top Salesman for Britain”. 

I recall vividly one visiting British Foreign 

Office minister remarking to me how he was 

struck by the professionalism, balance, and 

wisdom of the Chamber in Tokyo compared with 

counterparts elsewhere in Asia. 

I know that this work has continued under 

the leadership of Lori Henderson MBE, and 

now Sarah Backley, extending the work that the 

Chamber has done for so many years into new 

areas that are increasingly important for us, 

such as sustainability and equality, diversity and 

inclusion. As the corporate world changes and as 

the geopolitical world evolves, the Chamber and 

the Embassy adapt their work to continue providing 

the most professional support possible for British 

business in Japan.

And BCCJ ACUMEN has been part of all 

this—an attractive and informative journal, which 

has helped to communicate not just the major 

trading and investment activity, but a wealth 

of cultural and social exchange. For many 

years, the theme of Britain and Japan relations 

has been partnership. The breadth of that 

partnership, extending across so many different 

areas of our lives, has been a tribute to the work 

of successive generations of British diplomats 

and businesspeople, and the BCCJ ACUMEN 

archive is the record of that. It’s made a marvellous 

contribution over its lifetime, and I am delighted 

to have been able to say thank you to all those who 

produced it and best wishes for the future. 

EMBASSY 

FROM SOCIAL CLUB 
 TO BUSINESS HUB

Also promoting sustainability, equality,  

diversity, inclusion and culture  
BY SIR DAVID WARREN KCMG 

I am sorry to hear that BCCJ ACUMEN is 

ending. I was delighted to have seen its 

inception when I was Ambassador 12 years 

ago, and it has been a great showcase for the best 

of British commerce, services and manufacturing, 

and a wonderful platform for the work that the 

British Embassy Tokyo and the British Chamber of 

Commerce in Japan (BCCJ) have done to promote 

the UK since then.

Looking back

My memory of the BCCJ goes back nearly 45 years, 

to when I was a young member of staff at the 

British Embassy Tokyo in the late 1970s. In those 

days, the chamber was more of a social expatriate 

club than a business supporting organisation. 

By the time I returned to the Embassy in 1993 

as Commercial Counsellor, the culture had 

definitively changed. The redrawing of the terms 

of trade following the Plaza Accord in 1985, the 

resolution of the major tariff and most of the non-

tariff barriers that had inhibited UK–Japan trade, 

and then “the lost decade” following the bursting 

of the Japanese bubble in 1989—all changed the 

external environment fundamentally and made 

Japan a much more receptive partner country for 

foreign  trade and investment than it had been 

in the era in which it had expanded its economy 

behind protective barriers.

And the BCCJ, working with its American 

counterpart and the European Business Council in 

Japan, played a full part in this activity, becoming 

expert in the individual problems of specific 

sectors through its working groups and providing 

an excellent service to small and medium sized 

No ministerial visit was 

complete without a meeting 

with the Chamber 

Prime Minister Tony Blair opened the SME incubator 
British Industry Centre in Yokohama in January 1998. 

enterprises (SMEs) that were trying to establish 

themselves in the Japanese market. 

I remember with great pleasure and pride, 

shortly before I left Tokyo to go back to London 

in 1998, helping to set up the British Industry 

Centre in Yokohama—an incubation centre of 

British SMEs—opened by Prime Minister Tony 

Blair during his visit to Japan in January that year.

Diplomatic relations

I was in London from 2000 to 2004 working for 

UK Trade & Investment, the UK Government 

organisation that tried to bring together all the 

separate commercial and investment promoting 

services  across the Foreign & Commonwealth 

Office (now the Foreign, Commonwealth & 

Development Office), Department of Trade and 

Industry (now the Department for Business, 

Enterprise & Regulatory Reform and the Department 

for Innovation, Universities & Skills) and other 

government departments. I used to quote the 

Japanese example as a guide to British diplomatic 

offices in other countries of how an Embassy and 

a Chamber of commerce could work together. At 

our best, I think we got the balance right—between 

hands on and very specific business consultancy 

that provided professional advice to small 

companies on how to grow their activity in difficult 

markets, and a powerful promotional platform 

to sell the best of British abroad.

So, it was an enormous pleasure for me when 

I returned to Japan as Ambassador in 2008 to 

resume my close work with BCCJ and of course 

with my dear friend Ian de Stains OBE, who was 

the Chamber’s executive director. Ian brought 

wonderful professionalism, creativity and great 

humour to the work of the Chamber for many 

years, and we all miss him. 
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CIVVY STREET, TOKYO
UK Army life and Corporate Japan share much in common

BY ANDREW TIERNAN 

W hen I met Varun Chandra, the 

managing partner of British strategic 

advisory firm, Hakluyt, at the 

company’s townhouse in Mayfair, west London, 

I did so out of courtesy to a mutual friend, rather 

than because I was looking for a job. I had been in 

the British Army for nearly 16 years, was about to 

be promoted to lieutenant colonel, and stood a 

good chance of commanding the first battalion of 

my regiment, the Grenadier Guards, in two years’ 

time. Most importantly, I loved my job.

Tokyo dream

As Varun described Hakluyt’s business model—

advising senior commercial decision-makers based 

on human insights—I instinctively understood it. At 

that point in my career I had seen the geopolitical 

tide change according to what a handful of people 

were thinking and feeling, and could thus recognise 

the intrinsic commercial value of understanding 

the motivations and intentions of key stakeholders. 

I also smiled when Varun mentioned Hakluyt had 

an office in Tokyo. I had tried in vain to get posted 

to the Defence section in the British Embassy Tokyo 

during the 2019 Rugby World Cup and the Tokyo 

2020 Olympic and Paralympic Games.

So I was encouraged to meet half a dozen or so 

more people at Hakluyt and everyone I met, I liked, and 

wanted to get to know better. One thing led to another 

and some months later I was offered a job in Tokyo.

Family duties

My wife Dori was not sure about it. She knew how 

much the Army meant to me and was not convinced 

I could find satisfaction doing anything else. I had 

been lucky (in the eyes of a soldier, at least) to serve 

on 10 operational tours, each lasting between four 

and seven months, and had experienced the acute 

highs and devastating lows of war. In many ways, 

my life had been defined by those experiences, and 

Dori had been with me every step of the way. As 

such, we had been through a lot as a couple, and 

more recently as parents, and to some extent felt 

that we were in too deep to walk away; in fact, we 

had difficulty even imagining an alternative, civilian 

existence.

This was partly because we had figured out 

a way to make our family life work around the 

peculiarities of the Army. We lived in our own 

house in Herefordshire and I weekly commuted 

(a common practice in the armed services) to 

wherever I was posted. It made good sense given 

my job changed regularly (every two years at the 

most) and I was overseas so often. We were into 

a rhythm and routine, and we were happy. We 

also knew that after a period of near constant 

operations, I was likely to be based in the UK 

for the next few years.

But when we weighed everything up, we 

realised that the opportunity to move to Tokyo with 

our two daughters, Seraphina (then four) and Freya 

(then two), and our golden retriever Jessie, was 

simply too good to turn down.

I had lots of leave stacked up in the Army so 

was able to step down in August 2020 without 

needing to serve any of the usual 12 month notice 

period. I started at Hakluyt in London a few weeks 

Andrew Tiernan resigned his commission 

in the British Army in 2020 and moved to 

Tokyo with his young family a few months 

later. The transition from military to civilian 

life is always challenging for committed 

professional soldiers, but Andrew soon 

found comfort in an unexpected number of 

parallels between life in the British Army 

and life in Japan.
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later and we waited for our visas to be approved. 

In retrospect, we were incredibly lucky; Japan 

opened its borders ever so briefly and we flew to 

Tokyo on 8 December 2020.

Big arrival 

We began a two-week quarantine period in a 

small, serviced apartment in Omotesando. 

Unlike subsequent quarantine restrictions, we 

were able to have food delivered and get some air 

in the courtyard outside our patio windows. The 

time passed quickly enough, and we were free by 

Christmas Day. As we wandered around Tokyo that 

December, we were struck by the calmness and 

peacefulness of the city. Night-time was somehow 

quieter than our rural idyll in England, and we 

found there was a serenity about the city that we 

had not experienced anywhere else. 

Seraphina started at the British School in 

Tokyo in January last year and we enrolled Freya 

in a Japanese nursery. Before long we found a 

home in Tomigaya, Shibuya, that would accept 

big dogs, paving the way for Jessie to join us later 

in the year once the summer heat had passed. 

In the interim, we sought adventure. 

We went to Hakuba, Ishigaki, the Izu Peninsula, 

Kamakura, Hokkaido on the ferry, Nikko, back 

to Ishigaki, back to Hakuba twice more, and to 

glorious Yokohama. On 1 April this year our third 

daughter, Viola Maisie Tiernan, was born. We hope 

she grows up to be as excited as we are that she has 

born in Tokyo on both her British and American 

passports (Dori is from Minnesota).

From my point of view, if Hakluyt had offered 

me a job in London, I don’t think I would have 

taken it. I would have been surrounded by the 

Guards and friends still serving, and I suspect 

I would have been constantly looking over my 

shoulder wondering if I had made the right 

decision. Instead, I thought the sensory overload 

that goes with becoming a civilian in Tokyo would 

expedite the transition out of military life, and that 

instinct has been vindicated. It is so different here 

in so many ways that my old life feels very distant.

Differences

However, there are elements of Japanese culture, 

and particularly business culture, that are familiar 

to me from my time in the Army.

The tidiness and orderliness of the streets in 

Japan is akin to many military bases on which 

I have lived and served. The bureaucracy of 

acquiring a driving licence or re-entering Haneda 

post-Omicron is strikingly similar, respectively, to 

document checks upon arriving at a new Army 

posting or flying anywhere with the RAF. 

The paying of compliments in the military 

and in Japanese culture, where the same military 

salute or the same formal Japanese greeting can be 

delivered in subtle ways to convey varying respect, 

is another similarity. Military staff meetings and 

Japanese business meetings also follow the same 

form, with the senior person sitting in a particular 

place and always having the last word. And 

of course in both cultures being on time means 

being in place at least five minutes before.

There is so much that is good about these 

cultures. It is why Japan is such a well-run country 

and why the British Army (with some help from the 

Royal Marines) was the only organisation that could 

rescue the London 2012 Olympics when civilian 

planning went awry.

But there are drawbacks too. Decision-making 

can be slow, senior people don’t always deserve 

to be at the top of the hierarchy, and there is often 

a bias in favour of traditionalism and convention. 

And in both women are underrepresented, 

especially in senior roles.

Nonetheless, I sense Japan is taking steps to 

address these issues, and perhaps there is a role 

for those of us working in British businesses to 

help along the way.

Overall, we are very happy in Japan and 

feel privileged to live here. We are most excited 

by what this amazing country and wonderful 

city are offering, and will continue to offer, our 

daughters—a richness of language, culture and 

adventure that is very hard to beat. 

It is so different here in so 
many ways that my old life 

feels very distant.
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HENRY SCOTT-STOKES
The quintessential—and controversial—Englishman abroad

BY SIMON FARRELL 

Scott-Stokes (left) and his son, Harry

Henry Scott-Stokes, who died in Tokyo 

on 17 April aged 83, was the first Japan 

bureau chief of the Financial Times (FT) 

and later held the same position at The Times. He 

also wrote for BCCJ ACUMEN. I clearly remember 

when we first met. He could spot a new member 

at the Foreign Correspondents’ Club of Japan 

(FCCJ) from afar and he quickly joined me at 

the packed bar. We soon bonded on our solid 

Somerset roots; his cousins had owned the famous 

Clarks shoemaking firm in Street, founded by their 

family in 1825.

Henry was eloquent, dignified, gentle. And 

a Quaker. But he didn’t like to talk about that. Ask 

him instead about Yukio Mishima. Henry wrote a 

book in 1974—of which I have a treasured first 

edition inscribed by him in Paris to someone 

called Greg—and many articles about his 

nationalist friend who was a respected writer, 

actor and model. 

He proudly scooped his fellow foreign 

newsmen, as he called them, in 2012 to interview 

89-year-old literature expert Donald Keene upon 

his getting Japanese citizenship, fittingly for the 

BCCJ ACUMEN issue with the cover title: “Oldest 

Rocker in Town”, about an ageing musician; they 

both enjoyed that. And a month later, 10 years 

ago, he wrote the obituary with unique insight 

and anecdotes about his friend Minoru Mori KBE, 

of Roppongi Hills and Shanghai World Financial 

Center fame. 

My last memories of Henry are of his random 

visits—often in unpleasant weather—to hand 

deliver invoices and collect cash for his contributions 

at our previous office in Akasaka; he took several 

minutes to climb the few steps with his walking 

stick. Always impeccably dressed and polite. Very 

grateful for a cup of tea.

But many people knew Henry much better 

and longer than I did: His son, media celebrity and 

presenter Harry Sugiyama, 37, told me: “Henry 

was ultimately my father, my hero and my best 

mate. Even through my darkest years he would 

always be by my side no matter how impossible 

the situation appeared, and no matter how 

busy he was. So many memories flow through 

my veins. Taking me to the FCCJ to attend news 

conferences as a child and encouraging me to 

ask questions. Even if I was a toddler, I was also 

technically a ‘freelance journalist’. He would come 

back from work with a whiff of Calvados, but after 

a bath would plunge himself onto the typewriter 

(those were the days) and work through the night. 

Even in the morning he would continue. 

“He was the best father I could ever have 

wished for, and I shall wear his spirit on my sleeve 

until I join him. Henry passed away peacefully in 

my mother's arms”.

Award-winning FT columnist Jurek Martin OBE 

was Tokyo bureau chief in 1982–86. He remembers 

Henry then as “almost an ethereal figure, who 

tended to wear Great Gatsby clothing”. He adds: 

“His great obsession was with Yukio Mishima, 

whom he knew quite well before he committed 

hara-kiri and about whom he wrote a book. As I 

recall he admired Mishima aesthetically but was 

more conflicted by his fervent nationalistic views”.

Indeed, controversy dogged Henry in later 

life as Parkinson’s took its toll. His 2014 book, 

entitled Falsehoods of the Allied Nations’ Victorious 

View of History, as Seen by a British Journalist, 

which quickly sold more than 100,000 copies, was 

slammed for siding with World War II revisionists 

and right-wing Japanese nationalists.

The Times said of the book in its obituary 

of Henry on 6 May: “Three sentences caused 

particular outrage. They read: ‘It is clear that the 

so-called “Nanjing Massacre” did not take place. 

As a historical fact, the “Nanjing Massacre” did not 

take place. It was a propaganda fabricated by the 

(nationalist Chinese) Kuomintang government’. 

That flatly contradicted the view of most 

mainstream historians”. 

Daily Telegraph Japan correspondent and 

long-time BCCJ ACUMEN writer Julian Ryall 

said: “Henry Scott-Stokes was utterly old school. 

He wore tweed, smiled frequently and enjoyed a 

regular glass of sherry in the bar of the FCCJ. There 

were many times when I would stop by the bar for 

a coffee of an afternoon and spy Henry in a corner, 

from where he would beckon me over. What was 

billed as “a quick catch-up” invariably span out 

into reminiscences of his time as a correspondent 

in the 1960s, the places he went and his friendship 

with Yukio Mishima. He particularly recalled 

picnicking with Mishima, and regretted that he 

was just a few minutes away in a taxi as his friend 

committed seppuku (ritual suicide) when his 

dream of a revolution died. 

“Henry lived an adventurous and unorthodox 

life at a time that many in journalism look back on 

as the golden age of the industry. The FCCJ will be 

a poorer place for his departure. And I already 

miss his quick catch-ups”.

FCCJ President Suvendrini Kakuchi told 

members: “Something of a legend in his time, 

Henry first came to Japan nearly sixty years ago 

in 1964 … Henry Johnstone Morland Scott-Stokes 

later went on to become a successful author with 

his best-known book being The Life and Death of 

Yukio Mishima”. 

Henry is survived by his son Harry and his 

widow Akiko. 



bccjacumen.com  45

EMBASSY

END OF AN ERA
Warm memories of a special time

BY SIR TIMOTHY HITCHENS KCVO CMG

A vid readers of satirical British news 

magazine, Private Eye, will know the 

poems beginning “So, farewell then..” 

which appear whenever a famous person passes 

away. The last issue of BCCJ ACUMEN similarly 

marks the end of an era. President of the British 

Chamber of Commerce (BCCJ) David Bickle OBE, 

Executive Director Lori Henderson MBE and 

even BCCJ ACUMEN are soon to be gone.

I was lucky enough to be British Ambassador to 

Japan between 2012 and 2016, and can only say 

that David, Lori and ACUMEN were an integral 

and wonderful part of the scene then. I arrived 

just before Tokyo won the bid to host the 2020 

Olympic and Paralympic Games, and soon after 

they had been awarded the 2019 Rugby World 

Cup, so sport was constantly in the air. 

Sporting events

It was difficult to forget about rugby whenever 

David was in the room. He was a constant 

reminder of the power (to say nothing of the 

height) of the game. We were lucky enough to 

have the Welsh and Scottish teams visit during my 

time. I remember the Scots towering over us all, 

charming giants. And the Welsh coming to Tokyo 

and playing Japan only to be beaten—the first 

time the Japanese national team had managed to 

win against one of the major league teams. I was 

in the box applauding the well-deserved victory 

when I looked over to the Japanese management 

team—including former Prime Minister Yoshiro 

Mori—and they were all in tears! Mori described 

to me how he liked the awkward bounce of the 

rugby ball, a much better metaphor for political 

life than the smooth trajectory of a football. 

The early days of preparing for the Tokyo Games 

were also among the most enjoyable. There is a 

convention that a special bond exists between 

the most recent Games host and the next host. 

By the time an Olympics is four years away, 

most of the big decisions should be already 

taken, but eight years away, you can take time to 

think and share deeply. We enjoyed Sebastian 

Coe’s visits in particular.

Historic politics

Less enjoyable was the whole business of Brexit. 

For my first years the British government, having 

made the fateful decision to call a referendum, 

were eager to get widespread support from 

Japanese investors and politicians for the 

proposition that Brexit would be a disaster for 

Britain, and especially Japanese investment in 

the UK. I duly lobbied hard, and we were very 

pleased at how many companies and politicians 

set out in public (in a way which we’d not 

expected) their grave doubts. All that was to be 

in vain, of course, and it was in the early afternoon 

of the results day that we heard that Sunderland, 

site of the major Nissan Motor Co., Ltd. investment, 

had voted a clear “no”. The die was cast, and my 

task for the last six months of my time in Tokyo 

was to persuade investors and government that the 

situation was nowhere near as gloomy as I had 

been confidently predicting only weeks before. 

History will judge which position was right, but it 

was a moment when the job of an Ambassador—to 

reflect the policies of the current government—was 

particularly challenging.

Being part of the British community in Japan 

and trying to represent it to the best of my 

abilities was always a joy and a privilege. HRH 

Prince William, Duke of Cambridge’s visit was 

a highlight—including his visit to Fukushima 

Prefecture. Boris Johnson’s famous tackle of a 

schoolboy on a Tokyo pavement was, I’m afraid, 

on my watch. The ups and downs of UK–Japan 

life were a rich experience. They are behind 

me now, as I sit looking out over a fleet of punts 

at Wolfson College Oxford, which I now run. But 

they, like BCCJ ACUMEN, will remain as warm 

memories of a special time. 

Arriving to present his credentials to the Emperor of Japan in 2012. With Prince William, the Duke of Cambridge, and then-Prime Minister Shinzo Abe in 2015.

Being part of the British community in Japan and 

trying to represent it to the best of my abilities 

was always a joy and a privilege.
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MALVERN COLLEGE TOKYO
New campus will offer much more than education 

My vision is to ensure that Malvern College Tokyo  
provides a safe, secure learning environment Malvern College is a leading co-educational 

boarding school located in Malvern, 

Worcestershire. Founded in 1865, the 

school has long been known for its educational 

excellence and global outlook. 

Building on this success, to provide its stellar 

education model to new markets overseas, Malvern 

College International has expanded its reach with 

schools now operating in Qingdao, Chengdu 

and Hong Kong in China, Egypt and Switzerland. 

The next Malvern school to open its doors will be 

Malvern College Tokyo, ready to welcome a fresh 

batch of eager students in September 2023.

BCCJ ACUMEN sat down with the newly 

appointed headmaster of the school, Mike Spencer, 

to discuss his previous experience and international 

mindset, the school’s five main pillars and his 

hopes for the school and its students. 

to be working as Head of University Relations 

and Teacher Development at Malvern College 

International and in September 2022, come to 

Malvern College Tokyo as the founding headmaster. 

I very much look forward to working with 

the Malvern College family to develop another 

outstanding international campus.

Can you expand a little on the history of 

Malvern College? 

Together with its associated preparatory schools—

The Downs Malvern and Abberley Hall—Malvern 

College provides quality education for both boys 

and girls aged from three to 18 years old. 

Thanks to its academic rigour and its pursuit of 

holistic education, Malvern College has produced 

renowned alumni, including the author CS Lewis, 

Nobel Prize winners Francis Aston and James 

Meade, psychologist Edward Titchener, as well as 

famous personalities including the actor Denholm 

Elliot and England's current Chief Medical Officer 

Sir Chris Whitty.

Due to Malvern's strong position at the 

forefront of educational development and 

its shared belief in the importance of both 

academic and extra-curricular education, the 

school is one of the first UK schools to adopt 

Please could you tell us about your 

teaching experience? 

Since qualifying in the UK, I have gained 

experience in a range of settings. Initially, I worked 

in Hampshire middle schools during the 

introduction of the British national curriculum. 

Having spent some of my childhood years 

overseas, I soon wanted the experience of 

teaching internationally, and worked for 

the English Schools Foundation (ESF) in Hong 

Kong for 13 years, during which time I gained 

leadership experience and saw the ESF 

transition to the International Baccalaureate (IB) 

curriculum framework. 

I then moved to Shanghai as Executive 

Principal at YK Pao School. As a bilingual 

international Chinese private school, it was 

fascinating integrating the Shanghai curriculum 

requirements with the International Primary 

and Middle school curriculum, along with the 

IB Diploma Programme. From there, I moved 

to Mozambique as the Head of the Aga Khan 

Academy, Maputo. Setting up and authorising 

an all-through residential World School running 

all three IB curriculum programmes enabled me 

to monitor the introduction of the programmes 

and to teach across the age range. I am delighted 

MIKE SPENCER, HEADMASTER OF MALVERN COLLEGE TOKYO
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the IB. Since then, Malvern College has acquired 

an enviable reputation of being one of the best 

and most established IB schools in the country 

and comfortably beats the world average in all 

subject areas.

What is your vision for the school? 

In line with Malvern College’s ethos, I aim to 

ensure that Malvern College Tokyo provides an 

experience that enables students to meet their 

academic potential, but which acknowledges the 

importance of building character and developing 

the individual passions, interests and talents of 

every student.

My vision is to ensure that Malvern College 

Tokyo provides a safe, secure learning environment 

in which all students can be supported and 

challenged to experience a wide range of high-

quality learning opportunities. Whilst high levels 

of academic achievement are key to a successful 

education, it is just as important that students are 

kind, curious, ambitious and humble. 

How do you think a British curriculum can 

benefit students in Japan? 

A British-style education places the student at 

the centre of their learning and recognises that 

many important qualities are difficult to measure. 

Qualities such as resilience, confidence and 

courage are all essential to be successful and 

an everchanging world. At Malvern College 

Tokyo, we aim to ensure that these attributes are 

encouraged through a wide range of activities that 

go beyond the classroom. We seek to ensure that 

students are comfortable working independently, 

but that they also have the skills to collaborate and 

do “the right thing”. Just as importantly, we believe 

that students will have a great deal to learn from 

Japanese culture. We know from our experience in 

other Asian and international contexts that cross-

cultural knowledge and understanding are key to 

building progressive, open-minded organisations.

Can you please explain the five main pillars of 

Malvern and why they are important? 

The first pillar is “An All-through School with 

Numerous Pathways”. We appreciate that every 

student is different, and we work to ensure that all 

are engaged in a learning pathway that suits their 

skills, aptitudes and interests. We celebrate that our 

international setting will attract students from a range 

of backgrounds and our ethos celebrates this diversity. 

The second pillar is “Connecting to the Future 

World”. We are preparing students for a world 

in which technology will continue to play an 

important role in our lives. At Malvern College, we 

are committed to ensuring that our students will 

feel comfortable embracing and engaging with new 

technologies, enabling them to innovate, create and 

model solutions to real and significant problems. We 

intend to provide a campus infrastructure which will 

place digital learning at the centre of our programme. 

The third pillar—“Entrepreneurial Education”—

supports the development of skills and attributes in a 

way that transforms the concept of entrepreneurship 

beyond a narrow business-focused definition. 

Students will have many opportunities to be 

innovative and creative and to engage in “real” 

opportunities to develop their skills. 

Pillar four is “Sustainability”. We believe that 

students must find ways to proactively safeguard 

important environments and find appropriate ways 

to support initiatives which encourage environmental 

sustainability. At a time when environmental concerns 

threaten the medium- and long-term health of the 

planet, we have a moral imperative to ensure that 

this happens.

We are committed to establishing a “Forest 

School” programme on campus, which will raise 

awareness of the beauty of nature and outline the 

necessary steps to protect our environment. This 

will be supplemented by a range of significant 

outdoor environmental programmes and 

expeditions for our older students. 

“Integration of British and Japanese Culture” 

is the final pillar. I am thrilled to be a part of 

the experienced team which will be developing a 

Malvern College in Tokyo. Never has it been more 

important to develop a sense of international 

understanding and global citizenship in our 

young people. The richness of Japanese culture 

is extraordinary and at Malvern College Tokyo, 

we will actively be seeking ways to celebrate its 

history, culture, achievements and language.

Is there anything you would like to say to 

the members of the British Chamber of 

Commerce in Japan?

As Malvern College Tokyo seeks to establish 

itself, we know that it will be important to build 

partnerships with reputable organisations, such as 

the BCCJ. We would welcome the opportunity to 

learn from your experience working in the dynamic 

environment that Tokyo provides. We would also 

very much like to welcome you to the outstanding 

campus that is currently being developed so that 

you can see the innovative journey that Malvern 

College Tokyo has embarked upon. We would 

genuinely love to hear from you, whether it is to 

answer any questions you may have or to learn 

from your experience in the Japanese context. 

We appreciate that every student is different, and we work to 
ensure that all are engaged in a learning pathway that suits their 

skills, aptitudes and interests. 
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The St. David’s Welsh Society of Japan 

celebrated its 41st anniversary on 2 April 

with a gala at the Foreign Correspondents' 

Club of Japan that raised funds for Ukraine 

and a rugby initiative in Oita City. 

1

Cardiff native Morgan Paul Williams 

performed Welsh and other music.

2

President Ursula Bartlett Imadegawa 

welcomed and thanked guests and VIPs. 

3

Yoko Kobori, senior Wales affairs officer 

at the Welsh Government office in Japan, 

spoke on food, travel and tourism. 

4

Guests sang the Welsh national anthem, 

“Land of My Fathers”.

ST. DAVID'S WELSH SOCIETY  
OF JAPAN 

1

43

2
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1

UK Secretary of State for International Trade 

Liz Truss (right) spoke at a BCCJ event on 20 

September, 2019. 

2

England national rugby union team coach Eddie 

Jones (centre) with BCCJ President David Bickle 

(left) and Executive Director Lori Henderson MBE.

3

The 31-man England Rugby squad departed for 

Japan from Heathrow Airport on 8 September, 

2019, aboard their British Airways aircraft. The 

Boeing 787 Dreamliner has #SweetChariot 

emblazoned across the fuselage.

4

The Webb Ellis Cup, the trophy awarded to the 

winner of the Rugby World Cup (RWC), was on 

display at the British School in Tokyo on 2 July, 2019. 

Sharing the prize with students were, from left, 

RWC 2019 Executive Director Rob Abernethy, 

outgoing BST Principal Brian Christian and RWC 

2019 General Manager Koji Tokumasu.

5

Sir Simon Fraser, founder and managing partner of 

policy advisor Flint Global Ltd. and a former head 

of the UK Foreign Office and Diplomatic Service, 

was the guest of honour at the first joint lunch 

of the year for the Japan Society and the Japanese 

Chamber of Commerce and Industry in the UK at 

Drapers’ Hall in London on 6 March, 2019. 

6

Japanese State Minister of Defence Kenji Harada 

(left) spoke aboard the HMS Montrose at a 

cocktail party at Harumi Pier on 12 March, 2019. 

Looking on were Commander Conor O’Neill 

(centre), the ship’s commanding officer, and 

Captain Paul Casson OBE (right), UK defence 

attaché to Japan. 

1

5 6

43

2

A LOOK BACK AT KEY 
UK EVENTS IN ACUMEN 

PHOTO: BRITISH AIRWAYS

PHOTO: CUSTOM MEDIA
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7

The BCCJ welcomed 2019 Lord Mayor of 

London Peter Estlin for a lunch at Hotel Okura’s 

Kensington Terrace, Tokyo on 15 February, 

2019. Estlin was visiting Japan to enhance 

collaboration in the areas of asset management, 

fintech and green finance, actively seeking 

opportunities to work more closely with Japanese 

firms in these areas.

8

Secretary of State for Foreign & Commonwealth 

Affairs Jeremy Hunt MP visited Tokyo Governor 

Yuriko Koike on 18 September, 2019. From 

left: Rebecca Bell, Mr Hunt’s private secretary; 

Kate White, Foreign & Commonwealth 

Office (FCO) director Asia-Pacific; Edward 

Jones, special advisor to Mr Hunt; Richard 

Moore, FCO director general of political affairs; and 

British Ambassador to Japan Paul Madden CMG. 

9

Lloyd’s of London CEO Dame Inga Kristine Beale, 

Tokyo Governor Yuriko Koike and British 

Ambassador to Japan Paul Madden CMG spoke 

at “A Diverse and Inclusive Tale of Two Cities,” 

presented by the British Chamber of Commerce 

in Japan (BCCJ), British Council Japan and 

Lloyds Japan at the British Embassy Tokyo on 

10 October, 2019. 

10

Lord-Lieutenant Tim Stevenson OBE (left) 

presents the Queen’s Award to James Lawson, 

chairman of Intralink. The honour recognises 

“outstanding achievements by UK businesses” 

in overseas trade, innovation, sustainable 

development and social mobility. Intralink 

helps British and other firms expand into 

Japan, China, South Korea and Taiwan. 

11

UK Ambassador to Japan Paul Madden CMG, UK 

Trade Secretary Dr Liam Fox and President of the 

BCCJ David Bickle address members of the BCCJ 

on 1 August, 2019. The title of the BCCJ event was 

“The Current State of Affairs”.

COMMUNITY

7

8

9

10 11

PHOTO: SIMON FARRELL / CUSTOM MEDIA

PHOTO: BRITISH EMBASSY TOKYO

PHOTO: INTRALINK
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12

Scottish Cabinet Secretary for Culture, Tourism 

and External Affairs Fiona Hyslop, founder of 

International Conference of Women in Business 

Kaori Sasaki and Mayor of Yokohama Fumiko 

Hayashi spoke to BCCJ members about diversity 

and inclusion during an event on 3 July, 2018. 

13

BCCJ members attended a luncheon on  

10 July, 2018, with Lord Mayor of the City of 

London Charles Bowman. The lord mayor 

discussed issues such as the future of the City of 

London and the UK financial services industry.

14

On 3 August, 2018, the Royal Navy’s amphibious 

assault vessel HMS Albion arrived at Harumi Pier 

in Tokyo. That evening, a cocktail party was held 

on the ship’s flight deck to welcome Japanese and 

other officials, and show them around the vessel. 

15

Ambassador Madden and Seiko Noda, Minister 

for Internal Affairs and Communications, toast 

Queen Elizabeth II and Emperor Akihito at the 

Queen’s Birthday Party on 14 June, 2018. 

16

Guests donned masks as the celebrations got 

under way at the British Embassy Tokyo held a 

Royal Wedding viewing party on 29 April, 2011. 

17

Matt Hancock, minister of state for digital, at the 

UK Fintech Night in Tokyo hosted by the British 

Embassy Tokyo on 21 September, 2017. 

12 13

14 15

16 17 PHOTO: CUSTOM MEDIA

PHOTOS: BRITISH EMBASSY TOKYO
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18

Simon Farrell, publisher of BCCJ ACUMEN and 

member of the British Chamber of Commerce in 

Japan’s (BCCJ) Executive Committee (Excom), and 

Baroness Virginia Bottomley, chair of OB International 

Search Limited’s board and chief executive officer, 

at the Balance on the Board event at The Peninsula 

Tokyo on 22 September, 2017. 

19

British Prime Minister Theresa May and Prime 

Minister of Japan Shinzo Abe travelled to Tokyo 

together from Kyoto on a Shinkansen train on  

30 August, 2017. 

20

Boris Johnson and Tokyo Governor Yuriko Koike 

at the Tokyo Metropolitan Government building 

on 21 July, 2017. 

21

Paul Madden CMG, the UK ambassador to 

Japan, and his wife Sarah spoke with Her 

Imperial Highness Princess Akiko at his 

welcome reception hosted by the Japan–British 

Society at the Tsunamachi Mitsui Club in 

Minato Ward, Tokyo, on 16 March, 2017. 

22

Alison Beale, director of the University of 

Oxford’s Japan office, and Custom Media 

Publisher Simon Farrell, both members of the 

BCCJ Excom, flank Sir Timothy Berners-Lee, 

director of the World Wide Web Consortium 

at the awarding of Sir Timothy’s honorary 

doctorate by Keio University.

23

Robert Williams (left), director of AP Advisers and 

co-founder of the charity Knights in White Lycra, 

with Guy Perryman, BCCJ Excom member, 

co-presenter of InterFM’s London Hit Radio 

show and co-MC at the British Business Awards 

on 11 November, 2016. 

18

19

20

21

22 23

PHOTO: SATOSHI AOKI / LIFE.14
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24

UK Ambassador to Japan Tim Hitchens CMG 

LVO sits in the cockpit of a JASDF Mitsubishi 

F-2 jet, which flew alongside RAF Typhoons as 

part of the Guardian North 16 exercise.

25

Chief of the Air Staff and Air Chief Marshal  

Sir Stephen Hillier KCB CBE DFC met with Japan 

Air Self-Defense Force (JASDF) Chief of Staff 

General Yoshiyuki Sugiyama on 22 October, 2016, 

at Misawa Air Base, Aomori Prefecture, during the 

Guardian North 16 exercise involving the Royal 

Air Force and JASDF.

26

New foreign secretary Jeremy Hunt became 

the first British foreign secretary to give a 

speech in Japanese on 18 September, 2018.

27

David Beckham OBE posed with students 

from the British School in Tokyo at a football 

match in Tokyo in September 2016, to help 

Kumamoto Prefecture, which was hit by powerful 

earthquakes earlier that year.

28

A statue of Shaun the Sheep was on display at HM 

The Queen’s Birthday Party, held at the British 

Embassy Tokyo. 

29

Flanked by cabin crew, Hollywood star 

Orlando Bloom and Jonty Brunner, BCCJ 

Excom member and British Airways Regional 

Commercial Manager for Japan and Korea, 

celebrate the launch of the airline’s 787-9 

Dreamliner flights on the London Heathrow–

Narita International Airport route in Tokyo on  

19 August, 2016. 

30

On 27 April, 2016, Sir James Dyson OM CBE is 

pictured with the Dyson Supersonic™ hairdryer, 

which was launched globally in Tokyo. 

2524

26 27

28 29 30

PHOTO: ©BRITISH EMBASSY TOKYO PHOTO: ©MOD CROWN COPYRIGHT 2016 
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31

Guy Perryman interviewed Naomie Harris, who 

plays Moneypenny in the new James Bond film 

Spectre, for London Hit Radio in Tokyo on  

30 November, 2015. 

32

BCCJ Excom members Jonty Brunner and Reiko 

Sakimura, Chancellor of the University of 

Oxford Lord Patten CH, BCCJ President David 

Bickle and BCCJ Excom member Alison Beale 

attended “Who will win the 21st century” at the 

Grand Hyatt Tokyo on 20 October, 2015. 

33

First Minister of Wales Carwyn Jones and 

British racing driver Struan Moore attended the 

departure of a UK-branded Nissan Leaf on an 

11-day tour, from Tokyo to Kobe, at the British 

Embassy Tokyo on 8 September, 2015. 

34

John Bercow MP, speaker of the House of 

Commons, gave a lecture entitled “History 

& Workings of the UK Parliament in the 

800th year of the Magna Carta” at the British 

Embassy Tokyo on 6 August, 2015. 

35

Philip Hammond, British foreign secretary, visited 

BT Japan to discuss challenges facing the Tokyo 

2020 Olympics and on 8 August, 2015. 

36

On 29 August, 2015, Keshini Navaratnam, former 

BBC World TV news anchor, and Cherie Blair QC 

CBE, founder of the Cherie Blair Foundation for 

Women, participated in the World Assembly for 

Women, at the Grand Prince Hotel, Tokyo.

37

The Scottish Government’s Cabinet Secretary for 

Culture, Europe and External Affairs Fiona Hyslop 

(centre) joined guests at a golf-related event at the 

British Embassy Tokyo on 29 May, 2015. 

31 32

33 34 35

36 37
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38

Former Mayor of London Ken Livingstone 

joined a panel discussion entitled “Global 

Events Legacy: Experience & Lessons Learned 

from other International Cities” at MIPIM 

Japan in Minato Ward on 21 May, 2015. 

39

Gary Rhodes spoke at a press event on  

20 April, 2015, to launch a series of culinary 

events, entitled “Rhodes Returns to Tokyo,” 

in association with VisitBritain and Cathay 

Pacific at the Shangri-La Hotel, Tokyo. 

40

On 9 November, 2017, Frank Lampard OBE (right) 

was asked some questions by British Ambassador 

to Japan Paul Madden CMG (left) when he visited 

British Embassy Tokyo. During the day Lampard 

shared tips with children aged 7–11 from the 

youth football team Shibuya Tobu Junior FC and 

the British School in Tokyo.

41

Transport Minister Baroness Kramer visited 

Tokyo on 29 January, 2015, and viewed the 

Shinkansen training centre.

42

Philip Hammond PC MP, foreign secretary, met 

Fumio Kishida, minister of foreign affairs  

of Japan, in London on 21 January, 2015. 

43

Dame Judi Dench and Anish Kapoor accepted 

Praemium Imperiale awards in Tokyo on  

19 October, 2011.

44

Prime Minister Naoto Kan received a courtesy call 

from the visiting Secretary of State for Foreign and 

Commonwealth Affairs of the United Kingdom,  

Rt Hon Mr William Hague, at the Prime Minister's 

Office on 15 July, 2010. 

38 39 40

41

42
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TO THE EDITOR

LOOK AT HISTORY 
TO SEE THE FUTURE

Bring back BCCJ ACUMEN !
BY ROBIN JAMES MAYNARD MBE

I t is said that all good things come to an 

end, which is sad, but when something of 

considerable quality terminates its doubly 

sad. Looking back over my shoulder that quality 

has been evolving for a long time.

Forty-four years ago,  members of the British 

Chamber of Commerce in Japan (BCCJ) received 

a two- or three-page newsletter faintly printed 

on green paper, churned out by a handle operated 

Gestetner printing machine. The impact and 

content was poor. Having said that, this was at a 

time when overseas telephone calls from Japan were 

via an NTT international telephone operator, while 

a telex machine chatted to itself in some far flung 

corner of the office. Indeed, even the game changing 

fax machine had yet to make its business debut.

Developing print

Over time matters improved with a magazine (of 

sorts) arriving bimonthly by post. But only when 

the BCCJ outsourced the responsibility for their 

publication to Custom Media did the membership 

enjoy real quality, which alas is to be taken from us.

This letter is fast becoming a lament, so I am 

removing my BCCJ membership hat and replacing 

it with that of the founder and president of The 

William Adams Club (WAC).

History has been a particular focus in 

BCCJ ACUMEN and I am grateful for that on 

more than one front. Firstly, through several 

articles the life and achievements of William 

Adams (1564–1620) were published. Suffice it to 

say that WAC wanted to spread the word about 

the first Englishman to land in Japan, along with 

the fact that he—together with Captain John 

Saris—negotiated the first diplomatic and trade 

agreement between Japan and Britain.

Secondly, the study of history needs 

encouragement at all levels in the education 

system, but especially so at university. It has long 

THANK YOU 
From Wales for years of support

BY URSULA BARTLETT-IMADEGAWA  
PRESIDENT OF THE ST DAVID’S WELSH SOCIETY OF JAPAN 

L ike many of us Brits here in Tokyo, the 

move of the BCCJ ACUMEN magazine—

the most effective voice for British 

expatriates sharing events of interest—to a digital 

format creates a mixed reaction. I loved entering 

the Foreign Correspondents’ Club of Japan 

foyer and reaching for the latest BCCJ ACUMEN 

magazine. I enjoyed reading about events 

and issues that related to us Brits—especially 

if it happened to contain information about 

the Welsh St David’s Society. The ability of its 

publisher Simon Farrell to capture the mood of 

the expat scene in Tokyo and share it with us is 

legendary, as is the magazine's ability to keep us 

all informed of significant events. It will be sadly 

missed by all and especially by us Welsh as we 

appreciated the support and promotion Simon 

gave us. BCCJ ACUMEN will be sadly missed. 

“The farther back you can look, the 
farther forward you are likely to see”.

been observed that history repeats, and what is 

more Sir Winston Churchill, our great World War II 

leader, once stated: “The farther back you can 

look, the farther forward you are likely to see”.

In closing

Well, given the current catastrophic situation in 

Ukraine and the lack of preparedness by the 

West, seemingly the lessons of history have been 

ignored, which is more than a pity.

In closing I rather pray for the rebirth of 

a BCCJ magazine, as opposed to an electronic 

version, as there is something inexplicably 

pleasurable about holding a magazine with 

a shiny cover, knowing that informative and 

enjoyable content is lurking inside. 
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3–12 JUNE
Alice's Adventures in Wonderland

Based on the British author Lewis Carroll’s story, this ballet 

performance premiered at the Royal Ballet in London and was 

choreographed by British artist Christopher Wheeldon. The 

National Ballet of Japan is the only company in Asia that has 

been granted permission to perform this piece. 

New National Theatre Tokyo

1-1-1, Honmachi, Shibuya-ku, Tokyo 151-0071

¥1,650–¥16,500

Box Office: +81-(0)3-5352-9999 (10:00–18:00)

https://nntt.jac.go.jp

UNTIL 3 JULY
THE GREATS: Masterpieces from the National Galleries of Scotland

Some of the greatest artistic treasures of Scotland have made their 

way to Tokyo. The National Galleries of Scotland is home to some 

of the finest collections of paintings from the renaissance to the late 

19th century. Featuring works from many English painters, such as 

Thomas Gainsborough, William Blake, John Constable, and Scottish 

painters Sir Henry Raeburn, David Wilkie, and many more. In 

addition, the exhibition will be showing Diego Velázquez’s classic, 

An Old Woman Cooking Eggs, for the first time in Japan. To attend,  

be sure to book tickets for your preferred date and time slot in advance. 

Please check the website for details. 

Tokyo Metropolitan Art Museum 

8-36 Ueno Koen, Taito-ku, Tokyo 110-0007 

¥1,900

050-5541-8600  |  https://greats2022.jp

◉ FREE: We have five pairs of tickets to give away

16 JULY–19 SEPTEMBER 
Ryan Gander: The Markers of Our Time 

After curating multiple exhibitions in Japan, British artist Ryan 

Gander is finally holding an exhibition of his own. Throughout the 

space, Gander’s work explores several themes such as time, values, 

education and the mundane, questioning why we take things for 

granted and approaching this with a sense of humour. 

Tokyo Opera City Art Gallery

3-20-2 Nishi-shinjuku, Shinjuku-ku, Tokyo 163-1403

¥1,400

050-5541-8600  |  https://www.operacity.jp/en/ag/

◉ FREE: We have five pairs of tickets to give away ◉ To apply for giveaways, please send an email with your name, 

address and telephone number to: coordinator@custom-media.com 

Winners will be picked at random.

ALICE’S ADVENTURES IN WONDERLAND© BY CHRISTOPHER WHEELDON, DESIGNS BY BOB CROWLEY, PUPPETRY DESIGNS BY TOBY OLIÉ. 
PHOTO: TAKASHI KAMA

2000 YEAR COLLABORATION (THE PROPHET), 2018, COURTESY THE ARTIST AND TARO NASU. PHOTO: STEVIE DIX

DIEGO VELÁZQUEZ, AN OLD WOMAN COOKING EGGS, 1618, OIL ON CANVAS
© TRUSTEES OF THE NATIONAL GALLERIES OF SCOTLAND

www.nntt.jac.go.jp
www.nntt.jac.go.jp
www.nntt.jac.go.jp
www.greats2022.jp
www.greats2022.jp
www.greats2022.jp
www.operacity.jp/en/ag/
www.operacity.jp/en/ag/
www.operacity.jp/en/ag/
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Toranomon Hills Residential Tower

The essence of 
urban living

Renderings are based on blueprints from the planning stage of the project and actual objects, colors, and other details may differ. Furniture, furnishings, art, etc. 
in shared facilities are subject to change and use of facilities are subject to management rules; some will require a reservation and/or a fee for use.

Featuring expansive, panoramic views of the city,

luxuriously appointed units designed with the utmost

comfort in mind, and common areas that feel like

natural extensions of your living space, Toranomon Hills 

Residential Tower o� ers a new way to experience life in 

Tokyo. Newly completed one- to fi ve-bedroom units 

available for lease.

MORI May–June ACUMEN.indd   1MORI May–June ACUMEN.indd   1 2022/05/24   17:562022/05/24   17:56




