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Welcome to the new 
Oakwood Apartments Ariake—
a futuristic urban waterfront life

Come home to the ease of Oakwood living in Asia. 

Oakwood Apartments Ariake offers 122 cozy apartments designed 

with business travelers in mind and in a discreet location.

Studio apartments from ¥210,000 per month.

For details and reservations, please contact: +81. 3. 3527. 5821 or ariake@oakwoodasia.com

BANGALORE  BANGKOK  BEIJING  CHENGDU  GUANGZHOU  HANGZHOU  HONG KONG  JAKARTA  MANILA  MUMBAI  PUNE  SEOUL  SHANGHAI  TOKYO 
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ACCJ: GOODBYE AND THANKS
The best year of my professional life has come to an end

Larry Bates     lbates@accj.or.jp     @ACCJPresident

President | Farewell

I 
am pleased—though also a 
little sad—to write this last 
ACCJ Journal message on the 
completion of my year as ACCJ 
president, and on retirement 

from GE after 22 years. 
While I don’t know what the future 

holds, I say without reservation that 
this has been the most outstanding year 
of my professional life, thanks first and 
foremost to the amazing people I have 
worked with throughout the ACCJ.

At the same time, I feel humbled—
and lucky—to have led the ACCJ in 
playing a role in shaping some of the 
most momentous economic events 
in Japan’s post-war history, and in 
the Japan–US economic relationship, 
including promoting Japan’s formal 
entry into the negotiations for a Trans-
Pacific Partnership, the fine-tuning of a 
robust third arrow of Abenomics for a 
long-term sustainable growth strategy, 
and Tokyo’s successful bid to host the 
2020 Olympics. 

I have been truly privileged to work 
with two of the finest Americans as 
US Ambassador: John V. Roos, who 
departed in August and was recognized 
with his wife Susie Roos as ACCJ 
Persons of the Year; and Caroline 
Kennedy, whom we had the pleasure of 
welcoming to Tokyo in November with 
a gala luncheon at which she presented 
her first major policy address in Japan 
(see page 20).

But more on the ACCJ, and the 
results of our recent election. We are 
very fortunate to have returning as 
vice presidents, Jeff Bernier and Andy 
Conrad, and Jack Bird as treasurer. 
They will continue with incumbent 

vice presidents Vicki Beyer, Michel 
Weenick, and Jim Weisser, to provide 
continuity on last year’s initiatives. 

Reinforcing this is the re-election of 
two incumbent vice presidents: Kiran 
Sethi in Kansai, and Steve Burson 
in Chubu. With their leadership 
teams, their roles across the ACCJ are 
increasingly important. 

We also are blessed with the 
continuing contributions of Presidents 
Emeriti Mike Alfant, Debbie Howard, 
Charles Lake, Allan Smith, and 
Tom Whitson.

These leaders, who make up the 
Executive Committee, have been a 
source of guidance and inspiration 
to me and, on behalf of the ACCJ, 
led key 2013 initiatives, with 
demonstrated success.

Reflecting the theme of continuity, 
we anticipate new energy on the 
Board of Governors with the election 
of Tim Brett, Tom Clark, Rebecca 
Green, Junichi Maruyama, Eric Sedlak, 
Hiroyoshi Watanabe, and Kansai 
Governor Herman Ehrlich. 

They join incumbent Governors 
Larry Greenwood, Jon Kushner, George 
Maffeo, Andrew Silberman, Yoshitaka 
Sugihara, William Swinton, and Chubu 
Governor Chris Zarodkiewicz, for a 
board that represents broad business 
and functional expertise.

Most importantly, I wish to 
congratulate, and ask everyone to 
support, Jay Ponazecki, who succeeds 
me as president. She brings new energy 
and continuity, and has more than 20 
years’ dedicated engagement with Japan 
and the ACCJ, having filled many ACCJ 
leadership roles.

Through years of working with her, 
I know that everything she touches is 
accomplished with meticulous attention 
to quality. I have no doubt that, under 
her leadership, the ACCJ will live up 
to, and greatly enhance, the power of 
its brand. 

I wish to thank Special Advisors 
to the Board Peter Eliot of Citi, and 
Yoshiaki Fujimori of LIXIL. Behind the 
scenes, they have been instrumental 
in opening doors with external 
stakeholders, and have provided a 
sounding board for working through 
tough issues. 

The importance of CEO engagement 
is critical to our success. In this 
regard, I wish to thank Monika Merz 
and Harry Hill, who co-chaired the 
CEO Forum. They revitalized it and 
provided the impetus that increased our 
Corporate Sustaining Membership base 
from 48 to 62 in one year—the highest 
number ever.

Second, I am mindful of the depth 
and breadth of our leadership at 
committee level, where the real work 
of the ACCJ gets done, guaranteeing 
first-class board leadership for years 
to come.

Finally, I would like to acknowledge 
the great support that the elected 
leadership and appointed committee 
leaders receive every day from 
Executive Director Sam Kidder and 
Deputy Executive Director Laura 
Younger, and even more so from 
their dedicated, talented staff in 
the ACCJ office. 

So a big thanks to them—and all 
of you—and best wishes for the most 
successful ACCJ year to come! •

Best 
wishes for 
the most 
successful 
ACCJ year 
to come! 



How would you design a robot that can 
pick up and throw BuckyBalls and then 
hold a larger ball while hanging from a 
bar? If you could create a new app for 
your iPad, what would it do? What kind 
of fairground ride would you design and 
how would you build a prototype from 
Lego WeDo? These are just a few of the 
questions being tackled by students at 
The American School in Japan (ASIJ).

ASIJ prepares all students to meet the 
challenges of a dynamic global society in 
which they collaborate, communicate, 
create and innovate through ubiquitous 
access to people, information and ideas. 
Our aspiration is to make technology 
an integrated experience for students, 
rather than a periodic event, by bringing 
technology into the core of the learning 
process and the learning space. A key 
directive that originated from ASIJ’s strategic 
planning process was that the school focus 
on developing an emphasis on design and 
the design process in the curriculum.

Students are empowered through our 
1:1 MacBook program (grades 5–12) and 
the use of iPads in the lower grades to 

Pre-K through grade 12. Accredited by WASC. 

For complete admissions information please visit:

http://community.asij.ac.jp

or call 0422-34-5300 ext. 720

ASIJ:the future of
learning

collaborate and communicate, research 
and consume information, and create 
media-rich products. From experimenting 
and designing to using their devices to 
document their thoughts and idea, they 
work on a wide range of engaging projects 
that require higher-level thinking, critical 
decision-making and problem solving.

“As well as the three ‘Rs,’ we now 
teach the three ‘Cs’—communication, 
collaboration, and creativity,” says 
Head of School Ed Ladd. “It is not only 
the amount of information available 
to students, but it is the constant 
accessibility to this information that is 
changing the face of education. Teachers 
are no longer the font of information; 
instead, the teacher is a coach or 
facilitator who helps students analyze 
information, synthesize it, and use it 
to solve problems,” he adds. “I’m very 
excited by the changes we’ve already 
made and the innovative ways students 
and teachers are exploring and creating 
with new technology. There has never 
been a more exciting time to be an 
educator—or a student.”

Teaching and Technology at The American School in Japan

PUBLICITY

“It’s hard to define 21st-century 
learning without talking about 
technology, and the robotics 
program at ASIJ is a prime example 
of that” says Head of School, Ed 
Ladd. Since hosting and winning 
the VEX Robotics Competition 
in 2009, ASIJ’s robotics program 
has continued to enthuse the 
community. Our teams qualified for 
the VEX World Championship for 
the fourth year running in 2013. 

This year we launched a new 
semester-long Creative Design course 
in the middle school. All sixth-grade 
students take this introduction to 
the design process and use a variety 
of technologies including robotics, 
programming, CAD and 3D printing 
as well as hands-on building materials 
and techniques. Students have the 
opportunity to use these tools to 
design creative solutions to self-
identified problems, a process that 
exposes them to the fundamental 
stages of the design cycle.

ACCJ_advDEZ13.indd   1 12/19/13   9:22 AM
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Andrew Silberman  
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ACCJ EXECUTIVE STAFF
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ACCJ COMMITTEE LEADERS

ACCJ Financial Services Forum 

Christopher J. LaFleur (Chair)

Aerospace and Defense Lance Gatling (Chair)

Michael R. Wright (Vice Chair)

American Automotive Industries 

Pontus Haggstrom (Chair)

Architecture, Construction and Real Estate 

Karl H. Hahne, Gordon Hatton, Seth R. Sulkin (Co-chairs)

Asia Business Bryan A. Norton (Chair) 

James Hawrylak, Piyasena C. Perera (Vice Chairs)

Banking, Finance and Capital Markets 

Thomas Clark, Ernfred "Ernie" Olsen (Co-chairs) 

Junichi Maruyama, Jay Sapsford, Hiroshi Ueki (Vice Chairs)

Biosciences Subcommittee Paul E. Cizdziel (Chair) 

Kyoko Murakami, Hiromichi Yaju (Vice Chairs)

CEO Forum Harry Hill, Monika Merz (Co-chairs)

Charity Ball Barbara K. Hancock (Chair) 

Kevin Naylor (Vice Chair)

Competition Policy Task Force Hiromitsu Miyakawa (Chair) 

Winston P. Kiang, Seiji Niwa (Vice Chairs)

Corporate Counsel Subcommittee 

Yasuyoshi Goto, Arshad Karim (Co-chairs) 

Thomas H. Schinaman (Vice Chair)

Corporate Social Responsibility 

Charles E. McJilton (Chair)

Dietary Supplements Subcommittee 

Harunobu Amagase (Chair)

Digital Communications Task Force

William J. Swinton (Chair)

Direct Marketing Joseph Peters (Chair) 

Pelham Higgins (Vice Chair)

Energy and Environment

Rebecca K. Green, Anthony Luna (Co-chairs)

Makoto D. Kawai, Ray Klein, David G. Litt (Vice Chairs)

Food and Agriculture Douglas Schafer (Chair)

Kazumi Hasegawa (Vice Chair)

Foreign Direct Investment Kenneth Lebrun (Chair) 

Shaun Dubin, Scott D. Sugino (Vice Chairs)

Government Relations Arthur Mitchell (Chair)

C. Lawrence Greenwood, Jr. (Vice Chair)

Growth Strategy Task Force Nicholas E. Benes (Chair)

Michael J. Alfant, A. Barry Hirschfeld, Jr., Kumi Sato 

(Vice Chairs)

Healthcare William Bishop (Chair) 

Toshio Nagase, John Shanahan, R. Byron Sigel (Vice Chairs)

Healthcare IT Subcommittee Eriko Asai (Chair) 

Eiji Sasahara (Vice Chair)

The American Chamber of Commerce in Japan

Masonic 39 MT Bldg. 10F, 2-4-5 Azabudai

Minato-ku, Tokyo, Japan 106-0041  |  Tel: 03-3433-5381  Fax: 03-3433-8454

www.accj.or.jp / https://japan.careerengine.org/accj/

The ACCJ is an independent membership organization not affiliated with any government or other chamber 

of commerce. The ACCJ is a member of the Asia Pacific Council of American Chambers and values its 

relationships with Japanese, American and other nations’ business organizations.

Information as 

of December 11

Continued on page 11





JANUARY 2014  •  ACCJ JOURNAL  |  11

ACCJ COMMITTEE LEADERS (CONTINUED)

Human Resource Management Ginger Griggs (Chair) 

Keiko Suzuki, Yuko Yogo (Vice Chairs)

Independent Business Thomas Shockley (Chair)

Steven Bleistein, Paul Kraft (Vice Chairs)

Information, Communications and Technology

Darren McKellin, Brent Reichow, Raymond F. Ribble (Co-

chairs) Mike Benner, Stephane Ducable (Vice Chairs)

Insurance Ryan Armstrong, C. Lawrence Greenwood, Jr.,  

Jonathan Malamud (Co-chairs) 

Intellectual Property David Case (Chair) 

Satoshi Arakawa, Ken Katayama (Vice Chairs)

Internet Economy Task Force Yoshitaka Sugihara (Chair) 

Stephane Ducable, Ko Fujii, Kenichi Kobayashi (Vice Chairs)

Investment Management 

Douglas Hymas, David Monroe (Co-chairs) 

Peter Knight (Vice Chair)

Labor Force Diversification Task Force Bryan A. Norton 

(Chair) Nicholas E. Benes, C. Christian Jacobson, Kumi Sato 

(Vice Chairs)

Leadership Forum Michel Weenick (Chair) 

Andrew Silberman (Vice Chair)

Legal Services Thomas J. Dreves, C. Christian Jacobson 

(Co-chairs)

Marketing Programs Dominic Carter, Koichi Hama (Co-

chairs) Dave Perry (Vice Chair)

Medical Devices and Diagnostics Subcommittee 

William Bishop (Chair)

Membership Expansion Subcommittee 

David Wouters (Chair)

Membership Relations 

Jay Ponazecki, Andrew Silberman (Co-chairs)

Pharmaceuticals Subcommittee Ira Wolf (Chair)

Retail Karl H. Hahne, Michael R. March (Co-chairs)

Kiran S. Sethi (Vice Chair)

Sales Development Carlo La Porta, Thomas Shockley (Co-

chairs) Eric Wedemeyer (Vice Chair)

Special Events Timothy M. Connor, Robert E. Melson, Ruth 

Jarman Shiraishi (Co-chairs)

Special Presidential Task Force Jeffrey S. Bernier (Chair) 

Patricia "Tish" Robinson (Vice Chair)

State-Owned Enterprise Reform Task Force  

Andrew J. Conrad (Vice Chair)

Taxation Marc Lim, Edwin T. Whatley (Co-chairs)

Toiletries, Cosmetics and Fragrances 

Aoi Kondo (Chair) Tsutomu Furumoto (Vice Chair)

Tokyo 2020 Olympics Task Force 

Jonathan Kushner (Chair) 

Edward Cole, Toshiko Saito, David Wouters (Vice Chairs)

Transportation and Logistics Jeremy Goldstrich (Chair) 

Erwan Perhirin (Vice Chair)

Travel Industry Jarrod Stenhouse (Chair)

U.S.–Japan Regional Leadership 

Thomas Clark, C. Lawrence Greenwood, Jr. (Co-chairs) 

Masashi Adachi, Ryan Armstrong (Vice Chairs)

University Briefing Richard F. May (Chair)

Women in Business 

Elizabeth Handover, Deborah Hayden (Co-chairs) 

Alison Birch, Royanne K. Doi, Makiko Fukui, Carolyn 

Gaskins, A. Barry Hirschfeld, Jr., Corinne Johnson, 

Mariko Nakazono, Alyson Parker, Ryann Thomas 

(Vice Chairs)

Women in Leadership Subcommittee 

Lydia Dorman, Jay Ponazecki (Co-chairs)

Young Professionals Group Subcommittee 

John Ghanotakis (Chair) 

Amir Khan, Timothy Trahan (Vice Chairs)

KANSAI CHAPTER

Business Programs Garr Reynolds (Chair) 

Rachel E. Reckner (Vice Chair)

Community Service Kojiro Dan (Chair) 

Kirsten Welbes (Vice Chair)

External Affairs Akio "Arthur" Matsumoto (Chair) 

Takako Mitsui (Vice Chair)

Living in Kansai Edwin H. Folk, Alistair Walker (Co-chairs)

Membership Kevin Yamaga-Karns (Chair) 

Akiyoshi Mohri, Mie Yonezawa (Vice Chairs)

Women in Business Mie Kitano (Chair) 

Kay Kobayashi (Vice Chair)

CHUBU CHAPTER

Aerospace Industry Subcommittee 

Britt Creamer (Chair)

Greg Robinson (Vice Chair)

Business Programs Jeff Genet (Chair) 

Andy Boone (Vice Chair)

Community Service Bryce Conlan (Chair) 

Dennis Lischak (Vice Chair)

External Affairs Harry Hill (Chair) 

Darrell Harris, Yuji Suzuki (Vice Chairs)

Independent Business Raymond A. Proper III (Chair)

Tom Nakamura (Vice Chair)

Living in Chubu Bruce McCaughan (Chair)

Sean O’Connell (Vice Chair)

Membership Relations William Keating (Chair) 

Craig Bonnor (Vice Chair)

Mobility Manufacturing Deryk Langlais (Chair)

Mike Masuko (Vice Chair)

Women in Business Lara Christine Sakamoto (Chair)

D. Carter Witt (Vice Chair)
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AstraZeneca K.K.
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Bayer Yakuhin, Ltd.

Becton Dickinson Japan

Bingham Sakai Mimura Aizawa

Bloomberg L.P.

Boeing Japan K.K.

Caterpillar

Chevron International Gas Inc. 
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Citigroup

Coca-Cola (Japan) Co., Ltd.

Colliers International

Deloitte Touche Tohmatsu

Delta Air Lines, Inc.

Eli Lilly Japan K.K.

en world Japan

EY Japan

Federal Express Corporation

Freshfields Bruckhaus Deringer  
Tokyo
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Goldman Sachs Japan Co., Ltd.

Heidrick & Struggles Japan 
Godo Kaisha

Hilton Worldwide

IBM Japan, Ltd.

IMS Japan

Johnson & Johnson 
Family of Companies

KPMG

McKinsey & Company,  
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Merrill Lynch Japan Securities 
Co., Ltd.

MetLife Alico

Microsoft Japan Co., Ltd.

Mondelez Japan

Monex Group, Inc.

Morgan Stanley Japan Holdings 
Co., Ltd.
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Prudential Financial, Inc.

PwC Japan

Robert Half Japan Ltd.

Robert Walters Japan K.K.

Saatchi & Saatchi Fallon Tokyo

Squire Sanders Miki Yoshida 
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State Street

Teva Pharmaceutical Industries Ltd.

Thomson Reuters Markets K.K.
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The Walt Disney Company  
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Zimmer K.K.

THE ACCJ THANKS ITS
CORPORATE SUSTAINING
MEMBER COMPANIES
Their extensive participation provides a cornerstone in the  
chamber’s efforts to promote a better business climate in Japan.



I had the pleasure of working with Language 

Resources (LR) and their sta�  at our Japan site, 

where LR has been a long-time provider of 

language instruction.

“� e LR commitment to quality is exceptional. � eir 

instructors are held to the high standards of advance 

certi� cations in teaching English, and this showed in the 

meticulous planning and skilled delivery of the teachers 

I observed.

“Excellent customer service is also an LR value that is 

evident in their ability to customize programming and 

scheduling.”

Je�  Craig, M.Ed.
Manager, Fab Central Team Training

Micron Technology, Boise, Idaho

When it comes 
to company 
language training, 
we let our clients 
do the talking.

Professional Language Services for Professional People

—

Nominee 2013 BCCJ British Business Awards—
Global Talent
—

Head O�  ce

Tel. (toll free): 0120-38-0394

Taiyo Bldg. 6F., 1-2 Kitanagasa-dori 5-chome, Chuo-ku, 

Kobe, 650-0012

〒650-0012  兵庫県神戸市中央区北長狭通5丁目1-2太陽ビル6F　

info@language-resources.co.jp

www.language-resources.co.jp



 L
ate last year I had the honor 
of meeting Hiro Fujita, 
planning director at ACCJ 
member company McCann 
Erickson Japan. He is, I’m 

sure, one of the bravest and most 
inspiring people I will ever have the 
privilege to meet.

Aged just 31, Hiro was diagnosed 
with Amyotrophic Lateral Sclerosis 
(ALS)—also known as Lou Gehrig’s 
Disease—in November 2010. The fatal 
disease is accompanied by a gradual 
physical weakening, followed by atrophy 
of the body’s muscles in the limbs, 
throat, tongue, and respiratory system. 

Editor | Campaign

patients are to remain communicating 
members of society.

Hiro recently published a book, 99% 
Thank You, Things Even ALS Can’t Take 
Away (see page 45). Entirely written 
using an eye-tracking system, this 
inspiring and funny memoir, written by 
such a brave man, made me realize that 
we take so much for granted. We spend 
far too little time enjoying the smaller 
things in life.

Since meeting Hiro, I have often 
thought about him, and the hundreds 
of thousands of other ALS sufferers 
around the world. They can’t do even 
the simplest of things but would 
desperately like to do so.

According to a survey, 85% of ALS 
sufferers said that what they most 
would like to do is have everyday 
conversations.

So I say to all ACCJ Journal readers: 
let’s use our voices to help Hiro in his 
quest to end ALS. It is a disease that can 
afflict anyone at any time and, currently, 
there is no cure.

As Hiro says in his book, “All I 
can say to you is, if you can do it, 
do it now.” •

END ALS Association: http://end-als.com
For inquiries, please contact  
miyoko.ohki@mccannwg.com 
Corporate Communications, McCann 
Worldgroup Japan

END ALS
Fatal illness affects 

ACCJ at large

Megan Waters  
megan@custom-media.com

However, bodily sensation, cognitive 
function, vision, and functions of the 
internal organs remain intact. 

Eye movement eventually becomes 
the only means of communication, 
making those with ALS prisoners in 
their paralyzed bodies.

The cause of the disease is not 
known, its progression is extremely 
rapid, and the average life expectancy 
after diagnosis is three to five years. 

Closer to home, in 2011 former 
ACCJ staff member Maria Frankie, who 
worked in the accounting department, 
passed away from the disease. She had 
been diagnosed as having the condition 
a mere 18 months earlier.

Less than four years after his 
diagnosis, Hiro, who now can move 
only his facial muscles and left index 
finger, communicates using an eye-
tracking system. His suffering and 
battle to stay alive enjoy no respite. 
They fill every second of every day.

However, Hiro has not given up. His 
mission is to end ALS, and his great 
sense of humor is still intact. 

In January 2012 he established 
the END ALS Association to raise 
awareness about the disease, help find 
a cure, and change healthcare policy. 
Currently, Japan’s National Health 
Insurance system does not sufficiently 
cover the purchase of communication 
tools, which are essential if ALS 

It is a 
disease 
that can 
afflict 
anyone 
at any 
time and, 
currently, 
there is no 
cure.
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Airline Alliance Creates World’s Largest Carrier

E-commerce Company Launches Online Video Service 

American Airlines and US Airways 
have completed a merger to create 
the world’s biggest airline (Wall Street 
Journal, December 9).

The agreement follows the parent 
company of American Airlines, AMR 
Corporation, emerging from its 
bankruptcy filing in 2011.

The merger had previously been 
blocked by the US Department of 
Justice (DOJ) over concerns about 
competition in the sector.

“Our people, our customers, and 
the communities we serve around the 
world have been anticipating the arrival 
of the new American,” said new boss 
Doug Parker, who was previously the 
head of US Airways.

“We are taking the best of both 
US Airways and American Airlines 
to create a formidable competitor, 
better positioned to deliver for all of 
our stakeholders. We look forward to 
integrating our companies quickly and 
efficiently so the significant benefits of 
the merger can be realized.”

The two companies expect the 
merger to save them more than 
$1 billion in synergies.

The new airline, known as American 
Airlines, will provide nearly 6,700 daily 
flights to more than 330 destinations 
over 50 countries and will have over 
100,000 employees.

As part of the settlement with the 
DOJ, both US Airways and American 
Airlines agreed to give up several 
hundred slots at airports across the 
United States.

The slots were intended for low-
cost carriers such as JetBlue and 
Southwest Airlines to keep prices low 
for consumers who might be hurt by 

the increasing consolidation in the US 
airline industry.

“With the merger of American 
Airlines and US Airways, the long cycle 
of US industry reconstruction that 
began in 1979 with deregulation is now 
complete,” said Ray Neidl, an aviation 
consultant at Nexa Capital.

“The public, as well as investors, 
will benefit from a financially strong 
industry that can now invest to keep its 
product updated and in international 
markets competitive with foreign 
carriers,” said Neidl.

The new airline is 
called American 
Airlines.

Amazon.co.jp launched its Instant Video online platform on 
November 26, offering movies and TV series for streaming, 
download rental, and purchase (The Hollywood Reporter, 
November 28).

Rental fees for 24 hours start from around $1 (¥100), 
with titles from Hollywood studios, local major studios 
such as Toho and Shochiku, public broadcaster NHK, and 
commercial networks, including Fuji TV, TBS, and NTV.

Of the 26,000 titles offered, about 15,000 are available in 
HD. Titles can be streamed to two devices, but downloaded to 
only one device. 

Instant Video will see Amazon, which is already well 
established as an online mall in Japan, going up against 
local operators such as GyaO Corp, Tsutaya TV, and 
NotTV, as well as Hulu and Apple’s Japanese platforms. 
JCOM, Japan’s biggest cable network, also offers a video-on-
demand service that allows content to be downloaded to 
multiple devices.

Amazon.co.jp has been selling e-books since the end of last 
year, offers more than 25 million songs on its music service, 
and started to sell over-the-counter medicines in September, 
following partial deregulation of the pharmaceutical market.

Users of the new 
service can stream, 
rent, or purchase 
movies and TV 
series.
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Moon to Be Solar Power Plant?

Visitors to Japan  
in 2013 on Target
According to the Japan National Tourism Organization, Japan 
is likely to have achieved its goal of drawing to the country 
10 million foreign travelers in 2013 (Bangkok Post, December 
11). The number of foreign visitors to Japan between January 
and November totaled about 9.5 million.

Foreign travelers in the 11-month period reached 
9,499,300—up 23.9 percent from the previous year. In 
November alone, the number of foreign travelers shot up 29.5 
percent to 839,800.

The agency attributed the rise to the yen’s depreciation 
against other major currencies and the easing of visa 
requirements for travelers from some Southeast Asian 
nations.

The number of visitors from China, Taiwan, Thailand, 
Hong Kong, Indonesia, Vietnam, and India set all-time highs 
for the reporting month. •

Hotel to Open in 
Nation’s Tallest 
Skyscraper
Marriott Hotels is to open Japan’s highest hotel suite in the 
country’s soon-to-be tallest skyscraper (The Asahi Shimbun, 
December 11).

The Osaka Marriott Miyako Hotel will feature 360 guest 
rooms from the 38th floor to the 55th floor in the new 
300-meter Abeno Harukas skyscraper complex, which is set 
to open on March 7 in the city’s Abeno Ward.

“There are no world-class hotels in the Abeno-Tennoji 
district,” said Masahiko Torii, the hotel’s general manager. 
“We hope to create a more cosmopolitan atmosphere in 
the area.”

The most luxurious suite—covering 162m2—will be 
located on the 55th floor, some 258 meters above ground, 
and will cost ¥350,000 ($3,410) per night. 

Most Expensive  
Asian City for Expats
Tokyo remains the most expensive city in Asia for expatriates, while Singapore 
overtook Hong Kong to become the costliest place in the region outside Japan, 
according to a survey by human resources consultancy firm Mercer LLC 
(December 6).

Further, the capital was again found to be the second most expensive city in the 
world for expatriates after Luanda in Angola.

Osaka was the next most expensive Asian city, ranked sixth in the world. 
Meanwhile, Singapore was the world’s eighth most expensive city, with Hong Kong 
in ninth place.

“Most Asian cities have moved up in the ranking as availability of expatriate 
accommodations is limited and demand is high,” said Mercer’s Nathalie Constantin-
Metral.

However, the increase in cost of living was most strongly felt in Australia, due to a 
rise in the Australian dollar against the US dollar.

Sydney rose 10 places to the 14th spot, while Melbourne jumped to 21st from 
last year’s 33rd position. London fell to 18th from 17th, with New York dropping to 
32nd place from 27th.

The Imperial Suite is 258 meters above ground.

Shimizu Corporation plans to effectively turn the moon into a 
giant solar power plant (Business Insider, November 28).

The construction, architecture, and engineering firm is 
proposing a Lunar Ring concept: building around the lunar 
equator a massive belt of solar panels, 6,800 miles long by 12 
miles wide. Robots would build the ring, while humans would 
only be involved in supervisory roles.

The plant could continuously send energy to receiving 
stations around the globe using laser and microwave beams.

This idea would eliminate two major obstacles posed by the 
generation of terrestrial solar power, because the moon has no 
atmosphere or darkness to affect electricity production.

Shimizu believes the plant could continuously send 13,000 
terawatts of power back to Earth. By comparison, it took the 
United States all of 2011 to generate 4,100 terawatts of power.

The company believes that “virtually inexhaustible, non-
polluting solar energy is the ultimate source of green energy 
that brings prosperity to nature as well as our lives.”

The proposed 
Lunar Ring will 
comprise a massive 
belt of solar panels.
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A NEW FRONTIER
ACCJ group provides forum for exciting medical-related issues

By Megan Waters 

ACCJ Journal editor-in-chief

Committee | Biosciences

 F
or those wanting to learn more 
about areas of fast-paced, 
key research that promise 
significantly to affect health 
and human society, attending 

an event arranged by the ACCJ 
Biosciences Subcommittee could be just 
the ticket. Founded in 2010, the group 
was initially established to focus on 
bioinformatics—the analysis of DNA 
sequence information. 

According to Paul Cizdziel, 
subcommittee chair, although the 
bioscience frontier can be controversial 
and hard to predict, the subcommittee 
makes it possible for its 46 members 
and event participants to explore new 
realms with experts. They can learn 
and consider how such technologies 
may one day impact their lives and 
businesses.

The biggest challenge to the 
bioscience industry in Japan, according 
to Cizdziel, is translational medicine and 
technology commercialization. Both 
involve taking inventions out of the 
laboratory and creating a business model 
to commercialize, support, and grow the 
idea to a drug, product, or entirely new 
industry (e.g. regenerative medicine).

“This requires good ideas, 
entrepreneurs, experienced risk 
managers, capital investment and 
venture company infrastructure to 
work together to ensure success. 

“These ingredients are uncommon or 
cumbersome in Japan compared with 
some other regions, where successful 
start-up companies are more common,” 
he said.

The main aim of the subcommittee 
is to improve the bioscience business 

environment in Japan through 
establishing networks with local 
Japanese bioscience organizations, 
facilitating communication among 
thought leaders and companies, 
and providing a forum for thought-
provoking bioscience topics for 
the purpose of education and 
entertainment.

“Our current focus is mostly related 
to regenerative medicine and stem 
cell technologies, where we want to 
contribute to the establishment of 
guidelines, ideas, and international 
standards for future commercial and 
medical applications,” he said.

The subcommittee differs from 
other ACCJ groups in terms of interest 
and event topics, which cover broad 
ground. The group has held gatherings 
on such topics as pharmaceutical 
intellectual property, stem cell 
technology, space science, and clinical 
research. It often partners with other 
committees to co-host events of 
common interest.

The subcommittee’s biggest—and 
most successful—event to date was 
the seminar, “Recent Progress in iPS 
Cell Research Towards Regenerative 
Medicine.” Held on October 28 at the 
Tokyo American Club, the luncheon 
was co-hosted with the Healthcare 
Committee and attracted a record 136 
people—making it one of the ACCJ’s 
highlights of 2013.

At the event, Dr. Shinya Yamanaka, 
recipient of the 2012 Nobel Prize 
in Physiology or Medicine, gave a 
presentation on the award-winning 
technology he had developed.

Yamanaka, Cizdziel believes, is 
globally recognized and possibly the 
single most influential figure in science 
in Japan today. 

“In the future, we hope to invite 
other notable speakers from the pages 
of Nobel history, and perhaps provide a 
forum to discuss the impact of personal 
DNA genome information on the 
future of life and medicine, including 
ethical and privacy and insurance 
implications,” he said.

“We also hope to have other 
regenerative medicine topics, and have 
a speaker event on the pros, cons, and 
misconceptions concerning vaccines.” •

To watch Dr. Shinya Yamanaka’s 
presentation at the ACCJ’s “Recent 
Progress in iPS Cell Research Towards 
Regenerative Medicine,” please visit:
www.youtube.com/watch?v=SXpZRqRm_I4

“Our current focus is mostly related to 
regenerative medicine and stem cell 
technologies.”

Paul Cizdziel 
(left), chair of the 
ACCJ Biosciences 
Subcommittee, 
with Dr. Shinya 
Yamanaka.
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COMMITTED TO DIVERSITY
ACCJ publication identifies and encourages actions to 
help women in corporate world

Custom Media

CSR | Yearbook

 M
any US corporations operating here can boast 
benchmark-setting policies on women in the 
workplace. Dr. Tish Robinson and Vicki Beyer 
believe that their commitment to diversity will 
serve Japanese companies, as well as Japan.

Robinson, a professor at Hitotsubashi University’s Graduate 
School of International Corporate Strategy and an ACCJ 
governor, and Beyer, an executive director at Morgan Stanley 
MUFG Securities Co., Ltd. and a vice president of the ACCJ, 
have been the motivators behind the 2013 ACCJ Diversity CSR 
Yearbook (page 49), which identifies and encourages measures 
to advance the situation of women in the corporate world.

“The survey of ACCJ member companies supports 
Abenomics, which has the promotion of women in the 
Japanese workforce as one of its key arrows,” said Robinson.

The government has set a target: women are to account for 
30 percent of managers at Japanese firms by 2020. When one 
considers that a study by Catalyst Inc. of 42 OECD member 
countries reveals that Japan is in 41st place when it comes to 
the number of women in its boardrooms, it is clear that there 
is plenty of opportunity for improvement. Only Oman has 
fewer women in top positions at corporations than Japan.

Sixty-seven ACCJ member companies took part in the 
yearbook, and 53 in Robinson’s survey, which built on cutting-
edge research by numerous academics and labor research 
institutes. Each of the participating companies reported equal 
opportunities for recruitment, selection, and promotion.

Robinson singled out General Electric Japan as being “head 
and shoulders above most global firms.” Law firm Morrison 
& Foerster, Ito and Mitomi also came in for praise; it has 
12 women in senior posts. Meanwhile, Delta Air Lines, Inc. 
has women accounting for 27 percent of its managers.

“The aim of the survey is to highlight ACCJ member 
companies’ best practices and to stimulate other companies in 
this market to utilize this incredible resource as they develop 
their own diversity programs,” she said.

Drawing on the work of researchers such as Hiroki Sato 
and Hideo Owan of The University of Tokyo, and Takao 
Kato of Colgate University and Hitotsubashi University, the 
survey looked for five practices that contribute significantly to 
the promotion and advancement of women in management 
in Japan.

The first key to putting Japanese women in management 
positions is continuous employment. Companies must identify 
top talent early on, and let them know they have leadership 
potential so they see the value of maintaining their careers. 

Second, companies need to prepare women to be leaders by 
providing them with critical, strategic job assignments early 
on in their careers, so they understand the company’s core 
competencies, functions, and technologies.

Third, companies need to teach women to lead by assigning 
them to skilled bosses who can act as role models and 
mentors, particularly in the early stages of their careers.

Finally, companies need to provide an even playing field for 
all employees by basing performance evaluations on efficiency 
rather than on the number of hours an employee works.

“I was pleasantly surprised at the large number of 
companies that do identify promising staff—male and 
female—at an early stage and then cultivate them,” said Beyer. 

However, she is disappointed that more women aren’t 
serving on management committees, even at US firms 
operating here. In addition, she is concerned at the slow pace 
of change in Japanese society’s attitude to women.

“There are many possible reasons so few women make the 
breakthrough to Japanese boardrooms,” she said.

A vicious cycle exists in which companies assume that new 
female recruits will only work for a few years before leaving 
to get married and have a family. Thus, they fail to invest 
time and energy in training and developing leadership skills 
in women. The women leave quickly, sensing they are being 
overlooked in favor of their male counterparts.

“These women are highly educated, hardworking, and 
capable. It’s amazing to me that their talent has not been 
better utilized,” said Robinson. And the potential benefits 
they represent, she pointed out, are colossal.

Research by Kathy Matsui, head economist at Goldman 
Sachs Japan Co., Ltd., suggests that, if the female labor 
participation rate was raised from its current 62 percent to 
equal that of men at 80 percent, the national GDP could 
improve by 15 percent.

“In addition to securing better working conditions for 
women, because they have a rightful claim to such treatment, 
Japanese women have a great deal to contribute to the 
Japanese economy,” said Robinson. •

Dr. Tish Robinson 
(top) and Vicki 
Beyer are the 
main advocates 
of the 2013 ACCJ 
Diversity CSR 
Yearbook. 

2013 ACCJ Diversity 
CSR Yearbook

The American 
Chamber of 
Commerce in Japan

The yearbook 
is available for 
download at:

http://goo.gl/
YkTAo0  
(English),

http://goo.gl/
i8foJL  

(Japanese)

Please contact 
the ACCJ office 

to request a copy 
of the book.
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WELCOME  
AMBASSADOR KENNEDY
New envoy to Japan addresses ACCJ luncheon

By Megan Waters 

ACCJ Journal editor-in-chief

Photos by Antony Tran

Cover Story | ACCJ Event | Envoy

 A
mbassador Caroline Kennedy 
addressed an audience of 
almost 500 at the ACCJ’s 
“Welcome Luncheon for 
U.S. Ambassador to Japan 

Caroline Kennedy.” Co-organized with 
the America-Japan Society, the sell-out 
luncheon event was held at the Hotel 
Okura, Tokyo on November 27.

Kennedy believes the event was 
one of a series that are symbolic of the 
larger US–Japan relationship, which is 
now at a vital moment as the United 
States rebalances its ties to Asia. 

“Relations are at an all-time 
high; we are making real progress 
in key areas of our alliance; and the 
partnership is truly a global one,” 
said Kennedy.

“Japan is our most important ally 
in the region, and Japan has no truer 
friend than America.

“We are bound by a common history 
and common values. Our countries 
have overcome a difficult past to 
embrace a promising future. 

“There are deep and profound 
economic, strategic, and cultural ties, 
and our societies share a commitment 
to freedom, democracy, and the rule 
of law.”

Further, she emphasized that Japan 
and the United States are partners in 
diplomatic and humanitarian efforts 
around the world.

Kennedy: the US–Japan 
relationship is now at a 
vital moment.
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She highlighted the efforts of the 
two countries in working together to 
solve the challenges in the Middle East, 
as well as the endeavor of Japan’s Self 
Defense Forces and the US military 
to deliver food, water, and medical 
supplies to those affected by Typhoon 
Haiyan in the Philippines.

She paid tribute to her father, the 
late President John F. Kennedy, who 
“worked hard to strengthen the US–
Japan relationship at a difficult time.”

She believes this serves as a reminder 
that we can truly create a better world 
by focusing on the things that unite us 
instead of those that divide us.

“Change takes work. It takes courage. 
And it takes perseverance,” she added.

“Our parents and grandparents 
built the United States–Japan 

Alliance through countless acts of 
reconciliation, friendship, courage, 
and commitment. 

“Now it’s our turn to continue this 
work so that we can pass this alliance 
on to our children even stronger than 
it is now.”

On a visit to western Tokyo’s Yokota 
Air Base, Kennedy was impressed by 
the close relationship between the 
American and Japanese military. 

“This mutual respect and close 
communication are vital to our strategic 
partnership and evident to every 
visitor. That’s why this relationship has 
underwritten the peace, security, and 
prosperity of the Asia–Pacific region for 
more than six decades.”

This close working relationship was 
highlighted during the November two-

plus-two meeting held in Tokyo for the 
first time. 

She said that work is underway to 
revise the Bilateral Defense Cooperation 
Guidelines for the first time since 1997, 
and to expand the scope of the two 
countries’ mutual cooperation. 

“We support the evolution of Japan’s 
security policies as they create a new 
National Security Strategy, establish 
a National Security Council, and 
take steps to protect national security 
secrets,” she said.

“The Japanese can see every day that 
America is here for them as a partner 
in the defense of Japan. And Americans 
can take satisfaction in knowing that 
their forward deployment helps keep 
America safe, and Asia peaceful and 
more prosperous.”

“There are deep and 
profound economic, 
strategic, and cultural ties, 
and our societies share a 
commitment to freedom, 
democracy, and the rule 
of law.”

The event was 
co-organized with 
the America–Japan 
Society.
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varied and meaningful; in the arts, 
science, education, sports, and business. 
So now it’s up to us.

“I am grateful for so many things; 
most of all this opportunity to serve 
my country, to learn from you, to work 
with you and with the people of Japan, 
and to bring our two great nations even 
closer together.” •

To watch Ambassador Kennedy’s speech 
at the ACCJ’s “Welcome Luncheon for 
U.S. Ambassador to Japan Caroline 
Kennedy,” please visit: www.youtube.com/
watch?v=QUD6381-G5U.

Cover Story | ACCJ Event | Envoy

Kennedy believes that Japan is 
currently experiencing a moment of 
opportunity and the country is enjoying 
political stability, economic renewal, 
and is eager to increase trade and 
investment with the United States. 

She emphasized that the two 
countries’ economic ties are broad and 
deep, and the nations’ economies are 
closely intertwined. 

In addition, she believes the Trans-
Pacific Partnership (TPP) will bring 
numerous benefits to the whole Asia–
Pacific region.

“This comprehensive, high-quality 
trade agreement was greatly enhanced 
by Japan’s participation. It’s complex 
and difficult, yet critical to our 
overall Asia–Pacific rebalance both 
economically and strategically. 

“A strong Japanese economy is in 
the interest of the United States, and 
the TPP is an important lever in Prime 
Minister [Shinzo] Abe’s domestic policy 
agenda as well,” she said.

Moreover, she was impressed 
that Abe used their first meeting to 
showcase and discuss his commitment 
to Womenomics. 

She pointed out that, according to the 
International Monetary Fund, if Japan 
increased the numbers of working 
women to that of other developed 
countries, its overall GDP would rise 
4 percent.

“I believe the prime minister 
understands that this is not just a 
women’s issue. It’s a man’s issue. It’s 
a family issue, an economic and a 
national security issue, and it’s a moral 
issue,” she said.

“And as the first woman to serve as 
United States Ambassador [to Japan], 
I am also proud that the political and 
economic minister-counselors and 
our army, legal and press attaches, 
as well as my chief of staff are women—
and I’m looking forward to learning 
more about the workplace dynamics 
here in Japan.”

On a visit to the Tohoku region, 
Kennedy was deeply affected by the 
scale of the destruction there, yet 
inspired by the strength and resilience 
of the people. 

She said the visit brought to life 
the vital role that the TOMODACHI 
Initiative (see page 26) plays in 
connecting these communities to 
the broader world. She believes it is 
important to meet the goals of doubling 
international student exchange by 2020, 
as well as of increasing language study 
and travel.

“Our young people have so much in 
common,” she said.

“Those of us in positions of seniority 
in this alliance need to make sure that 
young people have opportunities for 
collaborative composition that are 

“I am grateful for so many 
things; most of all this 
opportunity to serve my 
country, to learn from you, 
to work with you and with 
the people of Japan, and to 
bring our two great nations 
even closer together.”

From left: 
America–Japan 
Society President 
Ichiro Fujisaki; 
Ambassador 
Caroline Kennedy; 
Ed Schlossberg, 
Kennedy’s 
husband; and 
ACCJ President 
Larry Bates

The Ambassador 
receives a cake in 
celebration of her 
birthday.
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These companies join the ACCJ Journal in welcoming 
Ambassador Caroline Kennedy to Japan.

delta.com

www.dow.com

	 	 	 PERSPECTIVE ON JAPAN

WALKJAPAN
www.walkjapan.com

Pioneers of tours to the great places of Japan you never knew existed.

FOR A DIFFERENT...

We welcome US Ambassador Caroline Kennedy to Japan  

and wish her great success.

Dow Chemical Japan welcomes Ambassador Kennedy. We look 

forward to continued engagement to strengthen the invaluable 

ties between the two great countries.

www.icanjapan.org

www.squiresanders.com

The Tokyo office of Squire Sanders extends to US Ambassador 

Caroline Kennedy its best wishes and a warm welcome to Japan.

International Christian Academy  
of Nagoya

www.baesystems.com

walkjapan.com www.tokyoamericanclub.org www.st-dupont.com

www.bd.com/jp
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THE SPIRIT OF ENTERPRISE
Annual event honors Japan’s top innovators

By Patricia Bader-Johnston 

Award | Entrepreneur

 T
he Entrepreneur Awards Japan 
and the ACCJ’s Entrepreneur 
Mentoring Initiative (EMI) are 
coordinated by organizations 
that are working to recognize 

and support entrepreneurs in Japan. 
It was agreed in 2010 that having 

one annual event to honor the top 
innovators and entrepreneurs of the 
year—selected through participating 
business competitions—would provide 
greater momentum and support for the 
whole community, as well as a superb 
networking opportunity.

The EMI began in 2009 as a 
discussion about supporting women 
entrepreneurs in Tokyo after it was 
discovered that there were no women 
among the 120 applicants to the Japan-
based EY Entrepreneur of the Year 
program. This led to the development 
in 2010 of the Groundbreakers Award. 

Moreover, the suite of awards grew 
further. Former US Ambassador John 
Roos supported the effort by hosting 
The Entrepreneur Awards Japan at 
his residence, and initiated a special 
US Ambassador’s Award to provide 
support to a young entrepreneur with 
high potential through embassy events 
and networks. 

Winners of the coveted 
Groundbreakers Award include Reid 
Hoffman, founder of LinkedIn; Mikael 
Hed, founder of Rovio Mobile Ltd. that 
produces the popular online mobile 
game Angry Birds; and Randa Ayoubi, 
CEO of Rubicon Group Holding.

For many participants, the EMI 
provides an opportunity to meet great 
people and be part of a wonderful 
learning experience based on 
mentorship and community support.

While Japan is responding 
enthusiastically to Abenomics and 
has a renewed focus on the future, 
we have seen mounting interest in 
entrepreneurship here. Although a 
growing number of organizations 
now actively support this spirit of free 
enterprise, self-employment is not a 
common aspiration in Japan. 

The word “entrepreneur” is often 
considered a euphemism for a person 
who can’t find a real job. This is 
slowly starting to change and a new 
meaning is emerging. The word now 
is being applied to “people who want 
to take charge of their own futures” 
and use their independence to shape 
the future of work for themselves and 
their country. 

Mavericks, such as Rakuten, Inc. 
founder Hiroshi Mikitani, represent 
a new type of young Japanese 
businessman, and are being held up as 
role models for entrepreneurs. With 
this in mind, the program introduces 
mentors and potential investors. Many 
EMI alumni have become connected 
to an increasingly global network of 
business colleagues through their 
experiences.

The competition for the 2013 EMI 
awards opens this month. Four awards 
will be offered. 

• The U.S. Embassy’s Award. The 
winner will be supported by the 
United States Embassy Tokyo 
and invited to all innovation- and 
entrepreneur-focused events during 
the year. 

• The Groundbreakers Award 
(sponsored by Dell). The winner 
will attend the Dell Women’s 
Entrepreneur Network in Austin, 
Texas. 

• The Venture Generation Award, 
which includes a range of mentoring 
activities and business support for a 
global entrepreneur. 

• The ACCJ Director’s Award, offering 
special access to selected ACCJ 
events throughout the year.

Each award recipient will be assigned 
a mentor from the Tokyo business 
community and lifetime membership of 
the EMI Alumni Network. •

Further details: www.teaj-emi.org

Patricia Bader-
Johnston is the 
founding chair of 
EMI/TEAJ, and 
advisor to the 
Tokyo Business 
Development 
Center.

Reina Otsuka 
(far left), founder 
and president 
of Eco+waza 
Co., Ltd., was a 
recipient of the 
Ambassador’s 
Award in 2010.
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INVESTING IN THE FUTURE
Initiative helps foster young leaders  
to strengthen US–Japan relations

By Megan Waters, ACCJ Journal editor-in-chief

Interview | Partnership

 T
he TOMODACHI Initiative is 
a public-private partnership 
that invests in the next 
generation of Japanese and 
American leaders through 

educational and cultural exchanges as 
well as entrepreneurship and leadership 
programs. 

It is led by the United States Embassy 
in Tokyo and non-profit educational 
organization the U.S.–Japan Council 
(USJC). Further, it is supported by the 
government of Japan, corporations, 
organizations, and individuals from the 
United States and Japan.

The ACCJ Journal spoke to Irene 
Hirano Inouye, president of the U.S.–
Japan Council, about her involvement 
in the program.

How did you become involved in the 
TOMODACHI Initiative?
In the aftermath of the Great East Japan 
Earthquake, USJC immediately created 

the U.S.–Japan Council Earthquake 
Relief Fund, which received $350,000 
within 24 hours of its establishment 
and raised a total amount of $2,623,034. 

The fund supported the relief and 
recovery efforts of several NPOs and 
NGOs in Japan. Ambassador John V. 
Roos, who was serving in Japan at the 
time, approached USJC to work with 
the embassy to implement a public-
private partnership. This then became 
the TOMODACHI Initiative. 

What does the initiative mean to you?
The programs have a direct, clear, 
and positive impact on individuals. 
The initiative seeks to foster a 
TOMODACHI generation of young 
American and Japanese leaders who 
are committed to and engaged in 
strengthening US–Japan relations. 

Some participants may not have had 
an opportunity to travel abroad, while 
others come from the Tohoku area and 

are overcoming setbacks to embark on 
an international career. 

I am always inspired to see 
participants transformed through 
their visits to a new country and make 
lifelong friends with others.

On returning to their hometowns, 
participants write articles or become 
entrepreneurs, and inspire other young 
people to join TOMODACHI. 

The TOMODACHI generation is 
expanding to people of different ages 
and towns, in both Japan and the 
United States. Participants are now 
not limited to Tohoku, but are united 
by a passion to make the world a 
better place. 

What is your role in the initiative?
I have been involved with shaping the 
mission and vision, establishing an 
infrastructure, identifying program 
implementers, raising funds, and 
working with strategic-level donors to 
shape new programs. 

As the president of USJC, I try to 
represent the TOMODACHI Initiative 
whenever I can. 

I am always inspired to see participants 
transformed through their visits to a new 
country and make lifelong friends with others.

Ambassador 
Caroline Kennedy 
(fourth from left) 
and Irene Hirano 
Inouye, president 
of the U.S.-Japan 
Council, with the 
representatives of 
six new strategic 
partner companies 
of TOMODACHI 
on December 13.
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For the past 13 years, I have brought 
Japanese American leaders to Japan as 
part of an annual Japanese American 
Leadership Delegation program. 

Through this scheme I have seen the 
transformation of Japanese Americans 
who have connected, or reconnected, 
with the land of their ancestry and 
become inspired to contribute to  
US–Japan relations. 

We work to bring together 
TOMODACHI participants with USJC 
members, friends, and supporters, 
whenever possible.

Why is the initiative important for 
US–Japan relations?
It seeks to foster a generation of young 
American and Japanese leaders who 
are committed to, and engaged in, 
strengthening US–Japan relations, 
appreciate each other’s countries and 
cultures, and have the global skills 
and mindsets needed to contribute 
to and thrive in a more cooperative, 
prosperous, and secure world. 

It is a long-term program that invests 
in the future of young people, with the 
belief that they will eventually become 
leaders in their own community, 
and can contribute to deepening 
bilateral ties. 

In addition, TOMODACHI is about 
educating young people about each 
other’s country, helping them develop 
lifelong friendships, and cultivating 
their interest in global affairs. 

How has the ACCJ supported the 
TOMODACHI Initiative?
The chamber has helped in many 
significant ways. 

For example, the Chubu Chapter 
contributed funds from their 2012 
and 2013 walkathons. And in May, 
the ACCJ’s Women in Business 
Committee co-sponsored the very 
successful USJC-ACCJ Women 
in Business Summit. This was an 
important partnership. 

The committee also met with 
young professionals participating 
in the TOMODACHI Mitsui & Co. 
Leadership Program.

US companies that are members 
of the ACCJ have also been strong 
supporters of the initiative, including 
GE Japan Corporation—the employer 
of former ACCJ President Laurence 
Bates—which was one of our first 
supporters.

What has the ACCJ brought to the 
initiative?
It has enabled several innovative 
programs to be funded. 

Support by US and Japanese 
companies has given TOMODACHI 
participants the knowledge that a 
broad base of the business sector 
believes in and wants to invest in 
their future. 

The active participation of the 
chamber and US companies shows 
that the US business world believes 
it is important to invest in the next 
generation leaders of the US–Japan 
relationship, and that Japan is crucial to 
the economic and strategic future of the 
United States.

I believe that ACCJ events show 
how the vibrant US corporate sector 
is committed to being a part of the 
Japanese economy and society. 

How can the ACCJ and its members 
benefit from the initiative?
TOMODACHI program alumni in 
Japan are globally minded individuals 
who are often bilingual. 

They are interested in American 
culture, understand the importance 
of US–Japan relations, and have the 
genuine desire to connect the two 
countries. ACCJ members will benefit 
from hiring such a workforce. 

TOMODACHI alumni provide a 
new pool of talent for ACCJ member 
companies in the future. 

How can ACCJ members become 
involved?
They can work with their companies 
to support the program. Individuals 
can serve as mentors and advisors 
to members of the TOMODACHI 
generation.

What do you hope to achieve over the 
next year?
We are very much looking forward to 
working with Ambassador Kennedy in 
developing new programs. 

The initiative will continue to 
generate new and creative partnerships, 
create innovative programs to develop 
the next generation of leaders, cultivate 
a growing community of alumni, and 
inspire and empower fresh new voices 
for the US–Japan relationship. •

Please visit the following link for more 
information on the initiative and for details 
of upcoming events: 
http://usjapantomodachi.org/.

American and 
Japanese 
participants of 
the TOMODACHI 
US–Japan Youth 
Exchange Program 
in Washington, DC.

Irene Hirano 
Inouye (back row, 
center) and Susan 
Roos (back row, 
third from right), 
wife of former 
Ambassador 
to Japan John 
V. Roos, with 
TOMODACHI 
generation 
university women 
at the ACCJ 
Women in Business 
Summit in May 
2013.
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THE ISLE OF OPPORTUNITY
Tourism, ICT sector, and increased population  

have helped Okinawa’s economy to expand rapidly

Custom Media 

Investment | Okinawa

 O
ver the past five years, the 
economy of Okinawa Island 
has expanded more rapidly 
than that of the main Japanese 
island of Honshu, primarily as 

a result of population growth, increased 
tourism, and the information and 
communications technology sector. 

These factors, in turn, have fueled 
private consumption, investment, 
housing construction, and consumer-
related business, transforming what 
not long ago was considered a business 
backwater into what optimists 
believe is a strategically located isle of 
opportunity. And it doesn’t hurt that 
the island is still blessed with coral 
reefs, long golden beaches, and a far 
less frenetic lifestyle than that of Tokyo, 
Osaka, or any other of Japan’s cities. 

“Okinawa is doing fairly well, 
but much can be attributed to the 
sustaining value of the US military 
bases in Okinawa, which employ 
many Okinawans who purchase 
numerous goods and services locally,” 
said Walt Christiansen, president of 
the American Chamber of Commerce 
in Okinawa. 

“Tourism is also a fairly good 
contributor to the economy, and 
prospects for the future are looking 
good in this sector,” Christiansen 
said. “Much of the rest of the financial 
impact comes as subsidies from Japan’s 
mainland central government.”

According to Christiansen, the 
construction sector is “still quite 
robust,” while many Japanese are 
choosing to invest and retire in 
Okinawa. Further, the national 
government has approved a second 

runway at the overused Naha Airport, 
which will bring a welcome boost to the 
island’s economy.

But 67-year-old Christiansen, 
who is from Panama City Beach, 
Florida, cautioned that the islands still 
lack manufacturing and large-scale 
financial operations that could see 
the local economy take off, as well 
as dramatically benefit US-owned 
companies based in Okinawa.

“Realistically, the US business base 
is not going to grow significantly,” he 
said. “There are hundreds of American 
businesses operating on mainland 
Japan. These companies—including 
giants like Boeing, Kraft Foods, and 
Pittsburgh Paint & Glass—could 
operate in Okinawa if they were given 
an incentive. 

“Right now, there really isn’t one.”
Numerous companies are, 

nevertheless, members of the local US 
chamber of commerce and are thriving. 

“Our business is the tourism industry 
and we are doing very well, in large 
part, thanks to the upward trend in 
tourists,” said Ryuko Hira, president of 
Okinawa Ora Corporation KK, which 
owns the Rizzan Sea-Park Hotel at 
Tancha Bay. 

Statistics compiled by the prefecture 
show that the second quarter of 2013 
saw a year-on-year increase of 11.2 
percent in the number of inbound 
visitors and of 10.4 percent in revenue 
from tourists. 

“The national government’s 
campaign to promote tourism 
throughout Japan has been a big help, 
along with promotional efforts by the 
local government. But I would say 

that the biggest reason [for the growth 
in tourism] has been the public’s 
recognition of the beauty of Okinawa’s 
natural environment,” Hira said. 

Like others who heavily depend 
on the tourism sector, Hira is looking 
forward to the completion of the new 
runway, scheduled for 2019.

In addition to the influx of tourists, 
there has been migration to the 
islands from Japan’s main island. In 
particular, many families from the 
Tohoku region of northeast Japan have 
relocated there since the March 2011 
triple disaster. 

“I believe that this increase in the 
local population will have a great long-
term impact on the economy,” said 
Victoria Kuznetsova, marketing and 
sales manager for healthcare and beauty 

The islands still lack manufacturing and 
large-scale financial operations that could 
see the local economy take off, as well as 
dramatically benefit US-owned companies 
based in Okinawa.

Walt Christiansen 
is president of the 
American Chamber 
of Commerce in 
Okinawa.
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products company Acche KK, which 
has an office in Okinawa. 

“Abenomics has helped the recovery 
in tourism-related industries, although 
it may not have assisted other sectors 
quite so much,” Kuznetsova said. 

Further investment by the national 
government is needed, such as the 
construction of a railway between Naha 
and Nago in the north of the island. 

“But we are optimistic about the 
future for our business in Okinawa,” she 
said. “Investment from the mainland 
is continuing, new department 
stores, shops, and other businesses 
are opening, while new apartment 
buildings are being constructed.”

All these projects are an opportunity 
for Mike Holland’s business, English 
Teachers in Okinawa, which he started 
in April 2004. 

“Okinawan companies are finally 
starting to realize that they need 
English for their businesses to grow,” 
said Holland, a member of the 
chamber’s board of governors and 
originally from Boston. 

“The Okinawa prefectural 
government has been receiving more 
money from the national government 
for the past few years and some of 
that is being spent on trying to make 
Okinawa more international,” he said.

Richard Boudreault, president 
of Ginowan City-based American 
Engineering Corporation, echoed 

the optimism for the tourism sector. 
According to Boudreault, the Japanese 
government is injecting substantial 
funding into the prefecture for the 
construction of roads in the area’s 
northern districts and to update the 
water supply system.

“On a local basis, we do construction 
work for the prefecture and local cities,” 
he said. “But we deal primarily with the 
US government for maintenance and 
construction on all the bases in Japan.”

For other people, the bases are a 
source of political friction between the 
national government in Tokyo and local 
authorities and residents. Although 
the US military provides locals with 
revenue and employment, among some 
it raises the question of sovereignty. 

“A study of the issues would show 
how much concern Okinawans 
have for their financial future 
without the American bases being 
in the prefecture,” said Christiansen. 
“Would the central government begin 
committing more money to developing 
Okinawa? It’s a good question; I have 
no good answer.”

Dr. Hiroshi Kakazu, who serves on 
the panel of experts advising Japan’s 
Cabinet Office on the development 
of the prefecture, firmly believes that 
Okinawa’s future is rosy. 

“The increase in the population and 
thriving tourism have been the two 
main engines of Okinawa’s growth. 
They have created private consumption 
demand and investment, including 
housing construction and consumer-
related businesses,” Kakazu said. 

“Amid depopulation in Japan 
proper, Okinawa’s population grew 
from about 1 million in 1972 to 1.4 
million in 2013. The population is still 
growing because of the longevity of 
the people, the warm and earthquake-
free conditions, and the proximity to 
dynamic Asia.”

He added that although expenditure 
by the national government remains 
very important, Okinawa’s weight 
in prefecture-based gross domestic 
product has remained almost constant 
in recent years.

“The most important effort will 
be how to make use of returned US 
military bases over the next one to 
15 years,” he said. 

“Another big challenge will be to 
establish Okinawa as a cargo hub for 
Asia. But we can see that, since All 
Nippon Airways established its Naha 
cargo base in 2009, cargo shipments 
have increased nearly 500 times,” he 
said. “This demonstrates that Okinawa’s 
location as the ‘keystone of the Pacific’ 
is becoming a reality. 

“Okinawa should be Japan’s 
frontrunner to reap the economic 
dynamism of the rest of Asia.” •

“Investment from the mainland is continuing, 
new department stores, shops, and 
other businesses are opening, while new 
apartment buildings are being constructed.”

The American 
Engineering 
Corporation 
is based in 
Ginowan City.
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WHERE TO START WHEN  
ASSESSING CAREER CHANGE

By John Ghanotakis, Amir Khan, and Timothy Trahan

Diversity | Recruitment

 A
recurring and crucial 
topic for many Young 
Professionals Group 
Subcommittee members is 
how they can maximize career 

opportunities in Japan.
A new year often brings with it an 

opportunity to assess and plan for the 
future. Whether a young manager 
contemplating their chances of 
promotion or a young entrepreneur 
seeking career change, this is often the 
season of reflection, change, and action.

As two of us hail from the recruitment 
sector, we would like to address some 
of the most frequently asked questions 
and offer some helpful advice.

Is there a right time to change?
A change of job or career is never a 
decision to be taken lightly. Most of us 
spend around 70 percent of our lives at 
work, thus the decision should be based 
on happiness and fulfillment. It should 
be a personal choice based on what 
objectives you have set yourself. 

These goals differ depending on 
ambitions, monetary targets, working 
hour targets, and emotional factors 
related to personal circumstances.

While other issues such as market 
conditions, timing, stagnation at work, 
and workplace issues all factor into 
this, the core motivator is the pursuit 
of happiness. When you are no longer 
happy, it is time to make a change.

Things to consider
Once you have decided that it is time 
to make a change, it is important not 
to rush. Take a moment to contemplate 
the following key questions.

1. Can the desired change be brought 
about in your current workplace? 
If so, what is the risk to your 
relationship with your colleagues and 
the working environment?
Realizing that change can be achieved 
through many paths will ensure you 
have explored all options before 
choosing the most promising.

2. Are your objectives reasonable in 
the set timescale? 
We often set ambitious targets, but 
external or environmental factors can 
make these impossible. Readjusting 
these goals in line with achievable 
short-term milestones will ensure we 
head in the right direction and stay 
grounded.

3. Should I use a recruiting agent or 
apply directly? 
This is usually a personal choice. 
However, if you have a connection 
you should explore this avenue 
first. Japan—more than many other 
countries—conducts business through 
personal relationships and networks. 
The ACCJ is a great example of a 
means to facilitate network generation. 

Agents can provide valuable market 
information and opportunities that 
are difficult to find. However, they 
make you a more expensive applicant 
to a prospective employer. In addition, 
it is vital you ask friends about 
who they trust, as well as do your 
own research. 

If you decide to proceed on your 
own, use a few agents for information 
sourcing, but keep tight control of your 
information.

Maximizing your chance of success
• Information is king: knowing the 

market is essential to understanding 
what options are available and to 
deciding the best timing. Every 
application is part luck, part skill, 
and part timing, with the latter two 
factors directly in your control.

• Tailor your application and resumé: 
those reviewing them soon become 
aware of standard resumé content 
and format. Adjust your key selling 
points to the position, and focus on 
the skills most valuable to the role.

• Interview is 70 percent preparation: 
research the company and role 
thoroughly before the interview. 
If you do use an agent, make sure 
you make them work well for you 
and demand a practice interview 
and coaching as well as extensive 
background information on the role 
and interviewer. 

• Agent relationships are a valuable 
asset: if you decide to use an agent 
ensure to use just one or two so you 
can control your personal information 
and develop a close relationship with 
them. If you find a good agent, be 
truthful and constant with them; this 
will increase their motivation to do 
their very best to help. 

• Be prepared for a fight: always keep 
in mind that the road may be long 
and difficult and rejection is part 
of the process. For every position 
there are many applicants and only 
one winner. Don’t be disheartened 
if you are not chosen. Keep your 
motivation high and learn from the 
feedback, so you will be better and 
stronger for the next interview. •

John Ghanotakis 
(chair), Amir Khan, 
and Timothy 
Trahan (vice chairs) 
are members of 
the ACCJ Young 
Professionals 
Group 
Subcommittee.
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CELEBRATING SUPER DADS 
Spending more time with your daughter  

can be a positive contributor to their success

By Elizabeth Handover

Diversity | Support

 H
aving previously reported in 
this column on some of the 
super senior women leaders in 
Tokyo, I wanted to start 2014 
with a celebration of some 

unsung heroes: the super dads who 
have invested extra time and care in 
raising their daughters. 

John Nylin, foreign service officer 
at the U.S. Department of State, hopes 
his two daughters will grow up to be 
productive, multi-cultural contributors 
to society. He believes in being as 
supportive as possible; encouraging and 
pushing but never dictating their future 
choice of profession.

Nylin decided to send his older 
daughter to an international girls-
only school that has a wide intake of 
nationalities and a diverse environment 
where “all the kids are inclusive to each 
other, no matter what culture.”

Jonathan Kushner, ACCJ Governor 
and managing partner Japan of 
Kreab Gavin Anderson, hopes his 
daughters—aged 12 and 10—will 
lead happy, confident, fulfilling, and 
successful lives. Kushner wants them 
to manage successfully in an overseas 
environment, and be able to meet any 
future challenges. 

Georges Desvaux, managing partner 
of McKinsey & Company, Inc. Japan, 
has three daughters who are young 
adults. Desvaux hopes they will build 
meaningful professional lives based on 
their strengths and aspirations. 

“Do well in what you like to do. Build 
on your strengths and work on your 
weaknesses so they are not a hindrance. 
Embrace your strengths and make them 
distinctive,” he said.

All three fathers share their work 
experiences whenever possible. 
“I share any fun opportunities,” 
said Nylin.

“My older daughter remembers 
meeting President Obama when she 
was small. I involve my kids in embassy 
events whenever possible and they have 
met Ambassador Kennedy.”

Kushner believes it is important to 
share what he does so his daughters are 
interested and can understand why he 
is so busy. 

In addition, he shares with them his 
successes and difficult experiences. 

According to Desvaux, co-author of 
McKinsey’s diversity report, Women 
Matter, his daughters were present—
when possible—when he spoke about 
the publication. Further, he takes 
them to office events so they can see 
what he does and take pride in his 
achievements. 

“When I meet exceptional 
people like [managing director of 
the International Monetary Fund] 
Christine Lagarde, I tell my children 
about why that person is remarkable; 
that it’s her character or her 
aspirations,” he explained.

Further, he regularly invites his 
daughters to events and dinner with 
colleagues and guests to show his 
children that work is about having 
positive experiences where you 
meet many different people and do 
interesting things together.

In regards to building confidence, the 
dads believe it is vital to expose young 
girls to as many experiences as possible, 
including competitive sports, debate, 
and performing arts. 

“The Olympic sports champion 
Yuko Arimori said at a recent ACCJ 
event, ‘you can accomplish anything if 
you set your heart on it.’ I believe this 
is the most inspiring message to give 
young girls,” said Kushner.

“Encourage girls to participate 
in something they are passionate 
about and do it seriously—in both 
the professional and personal arena,” 
said Desvaux.

The dads believe a positive and 
impactful contributor to a daughter’s 
success is to spend as much face-to-face 
time as possible with them. 

“Put the BlackBerry away and have 
quality time with them. However 
important your role in your company, 
it is not as important as your family,” 
said Nylin.

“Be there. Be engaged, focus on them 
and, even when you’re busy, show them 
that you care. Try to expose them to 
many different ways to connect and 
communicate with others,” said Kushner. 

Desvaux believes it is important to 
talk with them about what they’ve done 
and to find out their views on their 
experiences. “Help them to recognize 
and be proud of their strengths. 
Tell them to ‘be your own person.’ 
Encourage them to reach high and 
reassure them that you’ll be there to 
help them,” he said.

Dads: make your top resolution for 
2014 to spend more time with your 
daughters. Be a super dad. It could be 
the best investment you ever make! •

Elizabeth Handover 
is co-chair of the 
ACCJ Women in 
Business Committee 
and president of 
Intrapersona K.K., 
Lumina Learning 
Asia Partner.

elizabethhandover@
luminalearning.com

Encourage them to reach high and reassure 
them that you’ll be there to help them.
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1 Mike Price and the Big Apple Sextet
2 Jeff Edwards
3 The theme of the ball was “New York—

The Empire State.”
4 Steve Gardner
5 Many great raffle prizes were won.
6 Ambassador Caroline Kennedy (center)

was the guest of honor.

A NIGHT TO 
REMEMBER
Custom Media

ACCJ Event Report | ACCJ Charity Ball

 T
he ACCJ Community Service 
Advisory Council was very 
pleased to learn that the 
2013 ACCJ Charity Ball 
raised almost ¥8.5 million for 

chamber-supported charities.
These include TELL (Tokyo English 

Life Line); the Polaris Project, which 
helps fight human trafficking; the 
MIT Japan 3/11 Initiative; and the 
Fukushima City Public School System. 
Some cash will also help the Mike 
Makino Fund for the Homeless, as well 
as the ACCJ Community Service Fund. 

Attended by 355 members and 
guests, the charity ball was filled with 
New York-inspired entertainment, 
food, drinks, and prizes. •

1

3

54

6
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BLUE-SKY THINKING
CEO reveals reason Jetstar Japan has shot to success in under two years

Custom Media

ACCJ Event Report | Airlines

 I
n her own words, Miyuki Suzuki 
does not fit the presumed larger-
than-life profile of start-up 
executives. 

The chief executive officer of 
Jetstar Japan, Suzuki brings to the 
table a fresh vision and out-of-the-box 
thinking. 

She addressed ACCJ members and 
guests at the Roppongi Hills Club 
on December 5, detailing some of 
the reasons behind Jetstar’s rise to 
profitability in Japan.

Jetstar has a network comprising 
16 countries and 60 destinations, with 
even more cities planned for next 
year. In Japan, the airline serves nine 
destinations with 13 routes, using 
17 Airbus A320 planes. 

As of December, Jetstar Japan 
predicted that it would have served 
3 million passengers, and is one of the 
fastest growing airlines in the nation. 

The Japanese arm of the Australian-
based carrier was launched in 2012, 
what Suzuki calls “the year of the LCC 
[low-cost carrier].” 

Budget airlines are still relatively 
new in the Japanese market, where 
customers are seen to be very exacting 
with their air travel demands, especially 
in regard to quality and punctuality.

This year, Jetstar Japan recorded a 
90 percent on-time rate, surpassing 
even All Nippon Airways which, 
together with Japan Airlines (JAL), 
consistently ranks as one of the best on-
time performers worldwide. 

Jetstar Japan’s success also hinges 
on several successful partnerships, 
including one with JAL. Although 
considered a competitor in the wider 

airline market, the airlines are aligned 
in their thinking and goals, Suzuki said. 
Passengers on either airline can use 
their frequent flyer miles on the other, 
and the companies have a code-sharing 
agreement in place.

This sort of cooperation is seen as 
novel in the industry, though Suzuki 
said Jetstar Japan has achieved many 
such “firsts.” They are the first airline to 
develop a relationship with the Japan 
National Tourism Organization as well 
as with other travel agencies.

This was important, she said, as 
customers here still like the experience 
of physically visiting travel desks to 
speak with agents. 

In addition, Jetstar Japan has begun 
accepting bookings at convenience 
stores, through a partnership with 
Lawson, Inc. This was yet another 
customer-focused initiative, as Suzuki 
recognized there is a substantial 
potential market comprising 
customers without credit cards. 
Purchases made at Lawson outlets 
can be paid in cash. 

Along with safety, efficiency is a top 
priority for the low-cost carrier. A high 
utilization rate for aircraft is essential 
to covering costs, and this pertains 
to both filling the seats on board and 
keeping Jetstar planes in the air, Suzuki 
emphasized. Short turnaround times 
are paramount, with 30 minutes the 
ideal period, she added. 

Simplicity and standardization are 
also key. This is the reason the airline 
operates the same type of plane on all 
its routes, and most flights have single-
class cabins. Targeting leisure travelers 
on domestic routes, Jetstar Japan’s 

model bases ticket prices on purely the 
cost of a seat on a plane. 

However, Suzuki said, fares barely 
cover operational costs. Revenue from 
“ancillary services” such as food and 
drinks, baggage fees, and other add-
ons are the main profit centers for the 
business, and staff need to be creative 
in upselling these extras. From a 
consumer’s perspective, this unbundled 
approach allows for maximum 
customization on flights, she said.

To achieve low costs, Jetstar Japan 
spends very little on marketing, 
and instead focuses on eye-catching 
promotions. Many people may be 
surprised that a substantial portion 
of the budget goes to information 
technology. Investment in IT 
innovations helps control staffing levels 
over the long term, Suzuki explained.

While 2012 may have been the 
year of the LCC, 2013 was the year 
of expansion, she concluded, saying 
the airline sees great potential in 
the Japanese market in spite of the 
industry’s infrastructure challenges. •

Miyuki Suzuki 
is the CEO of 
Jetstar Japan.
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1 
Costco 
Wholesale Japan 
Representative 
Director & Country 
Manager Ken 
Theriault addresses 
ACCJ members 
and guests on the 
theme “Staying 
True to the Mission 
While Expanding 
Rapidly: How 
Costco Became a 
Household Name 
in Japan,” on 
November 19.

2 
Steve Gardner 
energizes the 
crowd during the 
ACCJ 2013 Charity 
Ball at the Tokyo 
American Club on 
November 30.

3 
ACCJ Charity Ball 
Committee Chair 
Barbara Hancock 
(left) and
highly acclaimed 
fashion designer 
Junko Koshino at 
the ACCJ 2013 
Charity Ball on 
November 30.

4 
At the ACCJ 
Chubu event 
“Successful 
Strategies for 
Working with 
Translators” on 
November 8 were: 
Helen Iwata (left), 
president of the 
Japan Association 
of Translators; 
Cathy Eberst 
(second from right), 
an incorporated 
legal translator; 
and Stuart Ayre 
(right), an in-house 
legal translator. 
The three were 
awarded a 
certificate of 
appreciation by 
the ACCJ Chubu 
Independent 
Business 
Committee Chair 
Ray Proper (second 
from left).

5 
Cezars 
International 
Group (Interlink 
and Cezars 
Kitchen) 
employees at the 
ACCJ Chubu/
Tokai Japan 
Canada Society 
Champagne Ball 
at the Hilton 
Nagoya hotel on 
November 15.

6 
The ACCJ Chubu/
Tokai Japan 
Canada Society 
Champagne Ball 
participants dance 
to “You Make Me 
Wanna Shout” 
at the Hilton 
Nagoya hotel on 
November 15.

7 
Mitsuru Claire 
Chino, executive 
officer and general 
counsel of ITOCHU 
Corporation speaks 
about “Leadership 
in This Global 
Age” at the ACCJ 
Kansai Leadership 
Series 2013 
Second Session on 
November 22.

8 
ACCJ Kansai Vice 
President Kiran 
Sethi (right) with 
Japan–America 
Society of Osaka 
(JASO) President 
Akihiro Kuroda 
and US Consul 
Brian Himmelsteib 
(center) at a 
Thanksgiving 
party hosted by 
ACCJ Kansai 
and JASO at the 
Westin Osaka on 
November 27.

9 
ACCJ Kansai 
Women in Business 
Committee 
members and staff 
with special guest, 
Kotomi Takagi 
(third from left), 
the first Japanese 
female plant 
manager at P&G 
at the Bella Nova 
Night #3, Women’s 
Networking Event 
on November 22.

1

2

3

4
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Winter EVENTS
Please visit www.accj.or.jp for a complete 
list of upcoming ACCJ events or check our 
weekly newsletter, The ACCJ Insider.

January 14 
“ACCJ Special Event: The 2014 
Shinnenkai,” Hotel Okura

January 17
“ACCJ Chubu 2014 New Year’s Party,” 
Hilton Nagoya

January 23
“ACCJ Kansai 2014 New Year’s Party,” 
ANA Crowne Plaza Kobe

Social Media
The ACCJ is getting more social! Please 
visit our social media pages to access 
exclusive event images, videos, notices, 
and more. Show your support and don’t 
forget to Like and Share!
www.facebook.com/The.ACCJ
www.twitter.com/AmChamJapan
www.youtube.com/user/AmChamJapan

Want to list your event?
If you have an event you would like to 
post on the Community Events page, 
please send an email to the ACCJ 
Communications Department. Include the 
details—time, date, venue, prices, contact 
information—and a brief description, 
totaling no more than 100 words. Please 
note that the posting of this information 
will be at the discretion of the ACCJ 
Marketing & Communications Department. 
Contact: comms@accj.or.jp
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Publicity

 I
t is a setting more reminiscent of a traditional garden 
in the grounds of a Kyoto temple, but the Westin 
Garden has been brought to maturity in a matter 
of months. In the grounds of The Westin Tokyo, a 
short walk from the busy hub of Ebisu, it has quickly 

emerged as a natural oasis in the middle of the city.
And for Dietmar Kielnhofer, general manager of the hotel, 

it is one of the most relaxing and peaceful spots in Tokyo. 
“We only opened the garden in April last year and already 

people can go there and find peace and serenity,” Kielnhofer 
told the ACCJ Journal. 

“That area was previously an under-utilized part of our 
property and we wanted to make the best possible use of it 
because we are all day surrounded by concrete, steel, and glass 
with such little character.

“And it also fits with our location, away from the hustle and 
bustle of the Ginza or Marunouchi districts,” he said. 

Designed by renowned landscape artist Kazuyuki 
Ishihara— who has won no fewer than five gold medals at the 
RHS Chelsea Flower Show—the garden covers nearly 500m2 
to the south of the hotel and is overlooked by some of the 
property’s bars and lounges. 

With a design based on the theme of “preserving wellness 
in travel,” the garden has become a popular venue for outdoor 
cocktail parties, weddings, or simply as a serene spot in which 
to relax and recharge. 

And with his usual attention to detail, Ishihara planted 
firefly larvae at sheltered spots throughout the garden. The 
insects emerged in the evenings of the summer and lit up the 
landscape with their white and orange glow. 

The Westin Garden may be the most visually dramatic new 
project that Kielnhofer and his team undertook in 2013, but 
with the hotel preparing to celebrate 20 years since it first 
opened its doors—in October 1994—he has big plans for the 
rest of the hotel.

“I was meant to take up this post in March 2011, but that 
was all changed by the earthquake earlier in that month,” he 
said. “Instead, I arrived in July. This means that I have been 
able to see Japan at one of its lowest points shortly after the 
disaster, and to compare that with today. 

“The change has been dramatic,” said 51-year-old 
Kielnhofer, who is originally from a village close to Graz in 
Austria and was previously general manager of the Sheraton 
Saigon Hotel & Towers in Ho Chi Minh City, Vietnam for 
more than four years. 

THE WESTIN TOKYO: 
An oasis in the heart of the city

Custom Media

The deep red leaves of  the Japanese maple 

trees have become a carpet for the garden. 

The gnarled and twisted trunk of  a pine tree 

stretches out over a pond, where a golden-

hued fish flicks its tail. Scents from the herb 

garden are discernible on the breeze as 

crystal water bubbles over the waterfall.

Dietmar Kielnhofer 
is general manager 
of The Westin Tokyo.

The Westin Garden is a popular venue for cocktail parties and weddings.
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“We have benefited from Abenomics, the weak yen, and a 
definite improvement in consumer sentiment in the past 12 
months or so,” he said. “But I must also give credit to our sales 
team for all the initiatives that we have introduced. 

“It is safe to say that 2013 will have been the most 
successful year for The Westin Tokyo since the heady days 
of 2006 or 2007, both in terms of our overall commercial 
achievements and customer satisfaction,” he added. 

Part of the Starwood Hotels & Resorts Worldwide, Inc. 
group, The Westin Tokyo has 22-stories in which are 438 
guest rooms (including 20 suites), five restaurants, two 
bars, and a lounge. Le Spa Parisien provides a European spa 
experience in a setting modeled on an exclusive apartment 
in the French capital; the 24-hour gym provides a workout 
tailored to all levels of performance; while the nine function 
rooms and meeting rooms meet the needs of any social or 
business occasion. 

The property has also played a key part in the development 
of the Westin brand in the Asia–Pacific region, where there are 
more than 40 hotels today and a further 20 in development. 

“Today, Tokyo is one of the most competitive cities in 
the world for the hotel industry—although it was not that 
way when we first opened here nearly 20 years ago,” he said. 
“Back then, there were only three of the major international 
players here, plus the big domestically driven hotels. But that 
landscape has changed dramatically in the past five years. 

“But I feel that is a good thing as I’m a great believer in 
competition,” he said. “It is good for the consumer as he or 
she has more choices, but it is also good for us as it keeps us 
on our toes. 

“Tokyo is a very quality driven market; people here want 
to try new things—cuisine, art, music—and they appreciate 
culture, so we have to thrive on competition by providing 
innovative new services and facilities,” he added.

This commitment to providing the finest in terms of 
dining facilities, entertainment, and accommodations will be 
underlined throughout the hotel’s 20th anniversary year. 

“We have decided to celebrate throughout the year with 
lots of small events instead of one large event,” he explained. 

Many of the occasions revolve around the hotel’s fine 
dining opportunities, featuring the cuisine of a number of 
countries, including Singapore, India, and Ireland. Dinners 
accompanied by the world’s most famous Champagnes—
Krug, Bollinger, Roederer Cristal—are also on the schedule, 
along with sake-tasting events. 

The crowning cultural event of the anniversary will take 
place in October, although Kielnhofer is playing his cards 
close to his chest as to precisely what it will entail. But he is 
certain it will appeal to all of the Westin’s patrons. 

At present, most customers in the bars and restaurants are 
Japanese. But in the dark days after the March 2011 disasters, 
it was the loyal clients who supported the hotel as occupancy 
rates fell off steeply. 

In addition, Japanese visitors account for 80 percent of 
room occupancy over weekends, although that figure declines 
on weekdays as more foreigners stay. The American market 
remains robust and important, Kielnhofer said, followed 
by visitors from Singapore, South Korea, and Europe—in 
particular, Britain and Germany. 

The Westin also benefits from being close to several Tokyo 
offices of large multinational corporations, making it a 
convenient place to stay for visiting executives. 

“From an occupancy standpoint, [2013 will have been] a 
record-breaking year,” he said, with a broad smile. “But now 
we have the expectation that [2014] will be even better. It is 
up to us to continue to be extremely innovative, for our food 
and beverage operations to be consistently the best they can 
be, to continue to research what our customers want and then 
to give it to them.

“Knowing what people want is the secret of providing 
service that meets their needs,” he added. “I’m confident that 
we can continue to do that and that we are sufficiently agile 
and quick to adapt to changing circumstances.

“I would say that is what keeps us ahead of the 
competition,” he added. And that is where Kielnhofer intends 
for The Westin Tokyo to stay. 

More information: www.westin-tokyo.co.jp

Mai, located on 
the second floor, 
offers impeccable 
Japanese 
hospitality in a 
modern and serene 
environment, 
serving only the 
finest kaiseki 
cuisine and sushi, 
showcasing the 
flavors of the 
season with a 
sommelier’s select 
range of sake.



PROTECTION, PASSWORDS, AND PHISHING
Security in the work environment is imperative

By Rick Cogley

Publicity

 S ecurity is typically an 
inconvenient matter, and a 
necessary evil for us today. 

The ongoing education in any 
work environment about the 

importance and mechanics of security 
should not be ignored and is vital to 
ensuring continued awareness. Indeed, 
recent security breaches as reported 
in the news should spike your general 
awareness of security.

Below are some simple rules of 
thumb to learn and share with your 
colleagues.

Keep your computer and devices 
protected with whatever basic means 
are available. Most computers can 
be protected with a password, which 

means protection for your logon user 
account and hardware. 

Protect your mobile phone or tablet 
by using the lock screen feature. This is 
low-hanging fruit, so there’s no excuse 
not to use it.

Don’t use the same password for all 
websites and systems, or the easy-to-
guess passwords such as a pet’s name. 
Instead, use eight or more characters, 
with a mix of upper and lower-case 
letters, numbers, and symbols. 

As for passwords such as “123456” 
or “password”? Just say no. I use a 
password manager; its storage database 
is protected by a strong password, with 
each stored website set to a secure and 
individual password.

Beware of phishing attacks 
where you are prompted to 
enter online banking or credit 
card credentials. These are the cyber 
equivalent of scams such as the ore ore 
(it’s me, it’s me) wire transfer scam, 
which is targeting the elderly in Japan.

Finally, enable two-factor 
authentication in any web system 
you can (it is becoming prevalent). 
This allows access to be dependent on 
something you know (a username and 
password), as well as on something 
you have, such as a security device like 
Yubikey from Swedish-based company 
Yubico, or a mobile application.

I hope you find these tips helpful. 
Stay safe in the new year! •

Rick Cogley is the 
CEO of eSolia Inc.

Central T
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83 Yamate-cho
Naka-ku, Yokohama
Kanagawa-ken 231-8654
Tel: 045 641-5751
Fax: 045 641-6688

office@stmaur.ac.jp
www.stmaur.ac.jp

Saint Maur International School

Pre-K (Age 2      ) to Grade 12   -   Coeducational /2 
1

Quality Education within a Caring Family Environment since 1872

Accredited by the Council of International Schools & 

New England Association of Schools and Colleges.  

Registered as Gakko-Hojin by the Japanese Ministry of Education, 

Culture, Sports, Science and Technology. 



JANUARY 2014  •  ACCJ JOURNAL  |  39

US–JAPAN COMMERCE:  
HITTING HIGHER ORBITS
By Andrew Wylegala

Embassy | Update

 M
y embassy section, the 
Commercial Service–Japan 
(CS–J), supported 50 trade 
and investment events in 
2013. Although small beer 

compared with the 500 produced by the 
ACCJ, we cover more ground—spatially 
if not thematically. 

Beyond Japan, we work events in 
the United States and across the globe. 
Indeed, a growing share of our US–
Japan events has an out-of-this-world 
dimension as we chase opportunities 
into space. 

Take a quick spin through 
Commerce’s solar system: In our first 
orbit, close to home and the New Year, 
sparkles International Jewellery Tokyo 
(IJT), one of the world’s largest shows 
for jewelry and watches, to be held 
January 22–25.

With Tokyo’s stock market surge 
reviving luxury sales, we expect strong 
business for the 20 American exhibitors. 
This year’s event marks the first US 
pavilion at IJT and we are delighted 
that ours is the 2014 feature country. 
Visit the show where even small brands 
will be giving traditional European 
powerhouses a run for their money. 

For those who want to know more, 
Chris Ono from the CS-J will be 
leading this effort.

From February 26 to 28, we will be 
trading gems for silicon at another 
Commerce-certified mega-show: 
World Smart Energy Week. 

Here we anticipate 60 American 
firms to exhibit everything from electric 
control technologies and the highest 
efficiency solar panels, to alternative 
energy products and services.  

Misa Shimizu is our point person, 
while colleagues from the embassy’s 
Energy and Environment Sections will 
also be contributing.

We do far more than trade shows, 
of course. While these projects may 
keep us in Japan, we are developing 
opportunities for US business in 
third markets. 

For example, during a November 
visit to Tokyo by Fred Hochberg, 
chairman and president of the Export-
Import Bank of the United States, we 
encouraged Japanese engineering, 
procurement and construction (EPC) 
contractors to use and finance US 
content in their infrastructure projects 
from Southeast Asia to Africa. Toward 
this end, ACCJ President Larry Bates 
led a thorough update on Japan 
dynamics for Hochberg. 

Similarly, Yokohama and then 
Chicago hosted recent conferences 
in which embassy agencies helped 
firms in Japan and the US to explore 
engagement in Africa.

Our second orbit carries us back 
stateside. November was centered on 
our 50-strong Japanese delegation to 
the SelectUSA Investment Summit in 
Washington, and a smaller group we 
took to California’s American Film Mart. 

The latter is one of a couple dozen 
top US trade shows selected each 
year, to which Commercial Service 
colleagues in 70 countries lead foreign 
buyers. While there, our team counsels 
the American suppliers on the Japanese 
market, and looks to match make them 
with our buyer delegates. 

November also brought a milestone 
event in Washington: the 50th U.S.–

Japan Business Council conference, 
attended by Jessica Webster, my 
colleague in the Economics Section.

In our third orbit, we remained 
busy outside Japan and the United 
States in events of global dimension. 
In Düsseldorf and Busan, our Japanese 
sector experts counseled and “match 
made” around the Japanese delegations 
and US pavilions at, respectively, 
Medica (a huge medical devices fair 
held from November 20 to 23), and 
South Korea’s big annual fisheries 
show (November 18–22).

Finally, we hit our highest orbits 
assisting US companies on earth 
science and space exploration. Utah-
based GeoMetWatch is working with us 
to find customers and partners in Japan 
for their next generation hyper-spectral 
Earth observation sensors that will help 
to mitigate the impact of severe weather 
with vast real-time meteorological data. 

Space Exploration Technologies 
Corp. (SpaceX), the groundbreaking 
private space company, is endeavoring 
to bring its highly regarded launch 
vehicle service to Japan. 

Meanwhile, Japanese engineer 
and astronaut Koichi Wakata—who 
this year will be the first Japanese 
commander of the International Space 
Station (ISS)—recently deployed three 
microsatellites from the Japanese 
Experiment Module (Kibo) on the ISS. 
Further, an innovative US company, 
NanoRacks LLC, is working with NASA 
and JAXA to use the Kibo module to 
deploy its small satellites. 

Where rejuvenated US–Japan 
commerce is involved, even the sky 
is not much of a limit. •

Andrew Wylegala 
is the Minister 
Counselor for 
Commercial Affairs 
at the Embassy of 
the United States 
Tokyo.

At the American 
Motor Fair on 
November 16 are: 
Akio Toyoda (left), 
president and CEO 
of Toyota Motor 
Corporation and 
chairman of the 
Japan Automobile 
Manufacturers 
Association, Inc. 
(JAMA); and U.S. 
Embassy Deputy 
Chief of Mission 
Kurt Tong. The fair 
was co-organized 
by JAMA.
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There have been cases in which interns 
have eventually been hired by the 
companies where they interned.”

Saori Yamanaka, vice president 
overseeing strategic sales and marketing 
in the Structured Finance division 
of GE Capital, agreed that there are 
numerous positives that result from 
internships.

“The students and GE both benefit 
from these internships,” said Yamanaka. 

“We can provide opportunities for 
undergraduates to get an idea of how a 
multi-national corporation such as GE 
operates. This helps to prepare them 
when they start job hunting,” she said. 

“From our point of view, we always 
find that it is a positive thing to have 
fresh and enthusiastic young faces 
in the office because they ask lots of 
questions and bring new passion to the 
workplace,” she added. 

“We sometimes give them tasks that 
are designed to stretch them because 
we want them to acquire the skill of 
asking the right questions and for them 
to have a sense of ownership. This is 
essential when they become business 
professionals after graduation.”

GE Capital has been involved in 
Temple University’s intern program 
for one year. They have taken on 
four sets of students and as many as 
four undergraduates at any one time, 
together with students from other 
schools, and usually for between three 
and four months. 

“We might ask them to do things 
that are challenging at their age, but the 
entire team is always ready and there 
to give support,” she said. “We also 
provide them with many networking 

LEARNING THROUGH DOING
Hands-on experience in workplaces can help students gain employment

By Julian Ryall

Education | Internships

 W
illiam Swinton, a 
governor of the ACCJ and 
director of International 
Business Studies at the 
Japan campus of Temple 

University, believes there are lessons 
that are best studied in academic 
surroundings. 

But he also believes there are others 
that can only be absorbed in the 
fast-paced, dynamic, and pressured 
environment that is the workplace. 
And that is why, according to Swinton, 
hands-on experience will give his 
students an edge when it comes to 
finding a job.

“There are clearly lessons that can 
be learned more effectively in the 
classroom, but there are others that 
need to be experienced,” Swinton told 
the ACCJ Journal. 

“An internship is an opportunity to 
experience the professionalism and 
responsibility that will be required of 
[students] in the future, as well as to 
enable them to ask questions. 

“It is very important that they 
can integrate what they learn in the 
class environment with what goes 
on in the corporate world outside,” 
he added. “An internship is really 
student-centered learning, because 
each situation will pull from them all 
that is needed.”

Temple University, Japan Campus 
(TUJ) has been operating its internship 
program since 1991 and today has 
around 60 firms that welcome students 
into their offices. 

Many members of the chamber 
are among the firms participating 
in the scheme, including the 
insurers American International 
Group, Inc., Delta Air Lines, Inc., 
PricewaterhouseCoopers, and human 
resources group Lumina Learning. TUJ 
students also intern at the embassies of 
the United States and other countries. 

“We believe internships can be 
valuable to both sides: students and 
companies,” he said. “This is a chance 
for the companies to try out students. 

GE Capital has 
been involved in 
TUJ’s internship 
program for one 
year.

“Internships 
can be 
valuable to 
both sides: 
students 
and 
companies.”
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opportunities to better learn about us 
from multiple angles. 

“We believe this sort of coaching and 
mentoring provides a great experience 
for us as managers,” she said. 

And while GE cannot guarantee 
employment for interns in the future, 
Yamanaka says the company is “always 
on the lookout for new talent” and 
hopes that the arrangement with 
Temple University will lead to further 
job opportunities for participants.

Students agree that the time they 
have spent at some of the largest 
companies in the corporate world—
while gaining credits for their 
qualifications—has been beneficial to 
their development. 

“I feel I gained an immense 
amount of cultural experience—both 
corporate and Japanese—as well as 
a better understanding of my own 
skills,” said Morgan Whitmer, who 
spent four months at Delta Air Lines 
in Tokyo followed by two months in 
the Structured Finance Division of 
GE Capital Japan. 

Whitmer, who is originally 
from Atlanta, Georgia, said she 
did an internship to gain a better 
understanding of finance issues in a 
corporate setting and to supplement 
her theoretical classroom knowledge 
as she prepared for graduation and 
job hunting.

“Both these internships pushed 
me by giving me the opportunity 
to work on projects that were 
sometimes beyond the normal scope of 
undergraduate-level interns,” she said. 

“I believe I am better prepared to not 
only enter the workforce as a foreigner 

in Japan, but also to face the challenges 
of climbing the corporate ladder with 
more foresight and determination to 
achieve my goals.”

Theo Perigo, a student of 
international business from Salt Lake 
City in Utah, had a similarly positive 
experience during a summer spent 
in the corporate communications 
department of AIG Japan Holdings. 

“I learned quite a bit concerning 
the topics I was interested in, such 
as the kind of work involved in 
communications, gaishikei [foreign 
multi-national companies], work 
culture, and work–life balance,” said 
Perigo. “I also learned about the 
insurance industry, journalism, and 
writing skills.

“It definitely helped me in deciding 
on my future career path,” he 
added. “Working at AIG was a great 
experience. However, I came to the 
conclusion that the insurance industry 
was not one I would like to dedicate the 
rest of my career to. Now I have a much 
clearer vision of the type of work I want 
to do as well as what I don’t want to do.”

And a student realizing that a 
career path is not for them is just as 
important as finding the perfect job, 
said Swinton. 

“Even for students of business, what 
goes on inside these companies is a 
black box,” he said. “An internship 
opens that box up and gives them 
insights on how to begin a career.”

The concept of internships is still an 
odd one to most Japanese companies, 
said Kentaro Sawa, manager of the 
Career Development Office at TUJ. 

“While they are at university, lots 
of Japanese students have part-time 
jobs,” said Sawa. “It might give them 
some money, but it does not provide 
them with any experience in the 
work environment they want after 
graduation. And it certainly does not 
permit them to use their initiative.”

Recent graduates have a steep 
learning curve once they join a 
company; an internship helps them 
prepare. Swinton recalls one student 
who had to be taught the appropriate 
way to answer a telephone in a formal 
corporate setting, while others find 
themselves creating databases or seeing 
project teams in action.

“Basically, they don’t know what they 
do not know,” he said. “Exposure to 
the workplace culture gives students a 
clearer understanding of context, thus 
internships are a big part of the TUJ 
International Business program.” •

Kentaro Sawa 
(left), manager 
of the Career 
Development 
Office at TUJ, with 
interns Morgan 
Whitmer (center) 
and Theo Perigo.

The concept of internships is still 
an odd one to the majority of 
Japanese companies.
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EDUCATION, LANGUAGES & COR POR ATE TR AINING

J’s International School
We believe academics, creativity, 
and communication all play an 
equally important role in early 

childhood development. 
We encourage children to learn 

through imagination and curiosity in a 
fun-loving environment. 

Our youngest students are from 
15 months old and our oldest class 

is up to six years old. 

03-3452-2078
office@js-international-school.com
www.js-international-school.com

The American School in Japan (ASIJ)
ASIJ is a dynamic school with a 

rigorous academic program that 
young alumni report prepares them 

well for the future. 
State-of-the-art facilities on our 14-
acre main campus support a broad 

and progressive curriculum and over 
100 co-curricular activities. 

Graduates go on to attend top-tier 
colleges in the United States, Canada, 

Australia, and Japan.

0422-34-5300
enroll@asij.ac.jp
www.asij.ac.jp

Established in 2002, we have 
become a respectable school 
offering a true international 
education. Parents choose 
us for our loving teachers, 

at-home environment, and 
excellent student–teacher 
ratio. We are very proud 

of our school.   
— Young-Ja Yang, director

ASIJ prepares well-rounded 
students who are ready to 
be the next generation of 
innovators, creators, and 
problem solvers with the 
academic and social skills 
they will need for success 

in the future. 
—Ed Ladd, head of school

Business Index—a monthly printed and digital industry company listing— 
can help with professional communication services, finding the right school or university, and much more!

journal.accj.or.jp/businessindex

International School  
of the Sacred Heart (ISSH)
ISSH is a multicultural private 

school that has a co-ed 
kindergarten, with grades 1–12 

being all girls.  
The curriculum is international 

and drawn from worldwide best 
practice in education. 

Our teachers care deeply about their 
students and are experts in their field.

03-3400-3951
info@issh.ac.jp
www.issh.ac.jp

We are confident that Sacred 
Heart girls, through their 

experience of our education, 
will grow into fulfilled and 

responsible women who make 
a meaningful contribution 

to the world.
—Yvonne Hayes, headmistress
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EDUCATION, LANGUAGES & COR POR ATE TR AINING

Language Resources
Language Resources has specialized 
in providing client-specific, needs-

based English language training for 
business and technology since 1981.

Our clients range from local 
Japanese SMEs to multinationals. 

In addition, our highly experienced 
team of trained interpreters 
and translators provide our 

clients with reliable and accurate 
English–Japanese translations and 

interpreting services. 

0120-38-0394
info@language-resources.co.jp

http://language-resources.co.jp

Temple University, Japan Campus
Executive MBA Program

Temple University—located in 
Philadelphia, United States—has 

offered its internationally acclaimed 
and AACSB-accredited executive 

MBA program at its Japan campus 
since 1996. 

Most of our professors fly in 
from Temple Main Campus in 

Philadelphia; you earn the same MBA 
degree from Temple University as 

students in the United States, Paris, 
Columbia, or Singapore.

0120-86-1026
tujinfo@tuj.temple.edu
www.tuj.ac.jp/emba

For company employees 
who need language training 
that matches internationally 

established standards of 
professionalism, Language 

Resources’ 30-year experience 
as a leader in the field can 
provide the solutions your 

company needs.  
—Geoff Rupp, founder and chairman 

The flexible curriculum 
of our Fox Global EMBA 
allows you to pursue your 
MBA while you work. Our 
MBA administration team 
in Tokyo will ensure your 
MBA experience in Japan 

is unparalleled.
—Mikiya Mori, director

Business Index—a monthly printed and digital industry company listing— 
can help with professional communication services, finding the right school or university, and much more!

journal.accj.or.jp/businessindex

Yokohama International School (YIS)
Founded in 1924 as a pioneer in 

international education, YIS remains 
committed to providing the highest 

quality, balanced education to 
internationally minded students in 

an inquiring and supportive learning 
environment. We pride ourselves on 
our strong academic programs, wide 
range of student activities, spirit of 

innovation, and close-knit community. 

 045-622-0084
admissions@yis.ac.jp

www.yis.ac.jp

There is a sense of trust and 
belonging at YIS that allows 
everyone to do their best job 
in what they are good at and 

try things they want to be 
better at. 

—Craig Coutts, head of school
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A TRULY INTERNATIONAL LEARNING COMMUNITY
By Craig Coutts

Publicity

 Y
okohama International School 
(YIS) enjoys a reputation 
throughout Asia and the wider 
international school community 
as an institution with passionate 

and dedicated educators, driven to keep 
YIS at the forefront of international 
education while still maintaining our 
small-school feel and strong sense of 
community and culture.

Internationalism is at the heart of 
our school’s culture, with nearly 50 
countries represented among our 
students and faculty.

International Curriculum
YIS families are globally mobile. 
Our students come from and move 
on to schools all over the world, 
including other international schools 
as well as local schools under national 
education systems. 

As an IB (International 
Baccalaureate) World School, our 
academic program centers on three 
IB modules: the IB Primary Years 
Program, taught in our Early Learning 
Center and primary school; the IB 
Middle Years Program, taught in grades 
six to 10; and the IB Diploma Program, 
taught in grades 11 and 12. 

Not only is the IB the most respected 
and widely followed academic system 

in the international school community, 
but it has also been adopted by an 
increasing number of schools in the 
UK, US and other countries that aim 
to foster the communication skills, 
critical thinking and global perspectives 
young people will need to thrive in an 
increasingly interconnected world. 

Academic Rigor, Balance & Innovation
At the YIS we pride ourselves on 
offering a well-balanced education with 
opportunities for students to excel in 
many different areas. Academics are 
of course one priority. The hard work 
and talents of our students are reflected 
in their achievements in external 
exams, as their marks are consistently 
above global averages. In addition, 
our students enter leading universities 
in North America, Europe, and around 
the world. 

Innovative YIS programs provide 
students with a host of distinctive 
opportunities. For example, they can 
learn about Japanese music, arts and 
culture through our International 
Center for Japanese Culture on campus. 
They can also seamlessly integrate 
information technology into their 
education through our Connected 
Learning Community, take part in 
local and overseas community service 

programs and, for those in secondary 
school, seize the opportunity to 
complete the Global Citizenship 
Diploma (GCD). 

Introduced in the 2011–12 
school year, the GCD complements 
the academic rigor of the IB 
Diploma Program by recognizing 
a student’s whole education and 
accomplishments—learning that has 
taken place in the classroom, within the 
larger context of the school and in the 
world beyond. 

Warm, Welcoming Community
Something that is often highlighted, 
by families with children currently 
enrolled and visitors alike, is the close 
sense of community that exists at YIS. 
A strong sense of care and belonging 
is also fostered by our active PTSA 
(Parent Teacher Student Association), 
which reflects our pride in the diversity 
of our community. This cultural mix is 
an important element of international 
school education, and the experience 
gained by everyone involved is much 
richer because of it.

Pleasant Atmosphere,  
Convenient Access to Tokyo
Located in the leafy historic Bluff 
district of Yokohama, YIS is well placed 
to take advantage of the pleasant 
environment that Yokohama provides. 
It is also extremely convenient for 
families who choose to live in Tokyo—
just over 30 minutes away by express 
train. A great number of our students 
commute from Tokyo every day, with 
the nearest station only five minutes’ 
walk from our front gate.

Welcome to the YIS
Choosing a school for your children 
involves many considerations, but 
ultimately it’s about finding the right fit. 
We invite you to visit us and experience 
YIS first-hand. •

Craig Coutts is 
Head of School 
at the Yokohama 
International 
School.
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HOPE AND REALITY
ALS sufferer’s honest memoir  
gives insights into fatal illness

By Vicki L. Beyer

Books | Review

“Y
our body will slowly 
become paralyzed and 
you will die. There is 
no cure.” 

Most of us cannot 
imagine receiving such news from our 
doctor. How would we react? Would 
we accept the news and get on with the 
business of dying? Would we try to give 
ourselves some special end to our days, 
fulfilling the dreams on our bucket list? 
Or would we just keep living our life for 
as long as we can?

Hiro Fujita’s book, 99% Thank You: 
Things Even ALS Cannot Take Away, 
offers his reflections on how he reacted 
when, just days before his 31st birthday, 
his doctor gave him the news that he 
had amyotrophic lateral sclerosis (ALS), 
also known as Lou Gehrig’s Disease. 

About 9,000 people in Japan—as 
well as 20,000 to 30,000 Americans—
are afflicted with this chronically 
debilitating and ultimately fatal illness. 

Fujita shocks his readers in the 
introduction, telling them he is actually 
using the movement of his eyes to write 
his words. At this point, three years 
after being diagnosed, he can move 
only his eyes and his left index finger. 
He shares with us his fear that once 
he loses those functions, he will be 
completely isolated. 

A nurse, although tending to his 
body during a hospital visit, ignored 
him as a person, choosing to speak only 
to his companions; he observes that 
he has become a “thing.” How much 
worse it will be if he loses his ability to 
communicate.

Written in both English and Japanese 
(neither text is a literal translation of 

the other), Fujita calls his book a diary, 
but that’s not quite it. Rather, it’s a 
memoir composed of short vignettes 
and observations, illustrated with apt 
photos from Fujita’s life, including 
images of him in his present condition. 

The book is divided into chapters 
that each cover a period of Fujita’s 
life, showing us his childhood, his 
personality, his lifestyle prior to his 
diagnosis, and how he lives today. The 
last chapter is clearly drawn from his 
popular and successful blog, and has a 
real time feel (although, frustratingly, 
some entries don’t seem to be in 
chronological sequence).

The overall style is that of candor, if 
not brutal honesty. We can see Fujita 
going through Kübler-Ross’s famed 
stages of grief: anger, denial, bargaining, 
depression, and acceptance. 

He tells us of the loving support of 
his friends and family, and his concern 
for his mother, who is looking after 
him at a time when he feels he should 
be looking after her. He shares his 
frustrations at losing various bodily 
functions, being hooked up to all 
kinds of tubes to keep him alive, and 
having less-than-competent nursing 
caregivers. He shares the sensations of 
two near-death experiences and tells 
of the helplessness he felt during the 
3/11 earthquake, when he couldn’t 
evacuate his office building without 
assistance, having been more vulnerable 
than others at a time when everyone 
felt vulnerable. 

Yet Fujita also tells us how he 
continues to work as an advertising 
professional, even going to his office 
once a week. And he shares his 

hopes for a cure and his dreams of 
recovering and playing soccer again 
someday, notwithstanding his clear 
understanding of how remote such 
hopes and dreams truly are. 

Perhaps it is this juxtaposition of 
hope and reality that makes Fujita’s book 
so appealing. While Fujita sets out to 
raise awareness about ALS (page 15), he 
achieves much more, giving us insights 
into the lives of the handicapped, the 
old, the infirm: anyone incapable of 
doing for themselves. 

We may be no closer to 
understanding our own potential 
reactions to news of our mortality, 
but we can understand this one 
man’s response. It is a rare gift he has 
given us. •

99% Thank You: 
Things Even ALS 
Cannot Take Away 
By Hiro Fujita
¥1,500

Vicki L. Beyer is a 
vice president of 
the ACCJ.

The ACCJ Journal has one copy of 
this book to give away. To apply 

please send an email by January 31 
to megan@custom-media.com.  

The winner will be picked at random. 

Hiro Fujita’s blog:
http://blog.honeyee.com/hfujita/

END ALS Association:
http://end-als.com
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CHANGING THE VIEW OF YOU
Something can always be done to change impressions

By Andrew Silberman

HR | Perceptions

A 
reader asked: “What can be 
done to change perceived 
perceptions?” 

The short answer? 
Nothing. Unless you’re a 

master of misdirection, what others see 
depends on them, not on you. 

However, on closer look at this 
important question, we’ll discover that 
a better answer is: it depends. (This was 
also the correct answer to several final 
exam questions on an MBA course I 
took 25 years ago). 

There is always something you can 
do, even if it’s not so obvious. What the 
solution depends on, and what you can 
do about perceived perceptions are the 
targets of this column.

First, let’s face facts: perceptions are 
real. Interviewers make snap judgments 
in microseconds and then proceed to 
find supporting evidence that backs up 
their judgments during an hour-long 
conversation. 

Bosses all too often base annual 
performance evaluations on their most 
recent perceptions of how a subordinate 
is doing on the job. And elections are 
won or lost over a candidate’s perceived 
empathy, leadership, or some other 
sought after quality based on very 
limited real information.

Yes, perceptions are real. They may 
be wrong, but it makes no difference. 

According to the Mirriam-Webster 
online dictionary, perception is “the 
way you think about or understand 
someone or something.” 

And as for “perceived,” it means 
to “interpret or look on (someone or 
something) in a particular way; regard 
as.” So we’re dealing with a difficult task: 

how can you change the way someone 
else interprets the way they regard you? 

This hard task requires superior soft 
skills.

Two cases of misperceptions
Let’s look at two real-life cases (I’ve 
changed the names). If one resembles 
someone you know, please share this 
article with them. And if one hits too 
close to home, reread it and give the 3D 
exercise below a shot.

• Dave Pendleton was on the verge of 
being demoted, transferred, or let go 
from his senior post here in Tokyo. 

Steve, his new manager, perceived 
Dave as unreliable and unable, 
or unwilling, to compile a strong 
management team or a strategic plan 
for the future. 

After just four coaching sessions, 
Dave was making serious progress. 
He delegated several key tasks to 
a high potential subordinate and 
checked in with his manager several 
times to report on his changes. 

The initial result? Steve saw the 
delegation as Dave “not being in the 
driver’s seat” and his checking in as 
“still needing a lot of guidance.” 

• We video-recorded Toshi Kamatsu 
during an interview and again during 
a presentation as part of his Global 
Readiness® Profile (GRP). 

On receiving the results and 
viewing the recordings, he said: 
“The strangest thing is that the guy in 
the video looks depressive. He looks 
like he’s suffering. But that’s not how 
I felt at all. I was enjoying myself!”

So what can Dave and Toshi do?
In the case of Toshi, the perception was 
negative while the real feeling inside 
him was positive. And as he discovered, 
how could anyone sense the reality 
beyond the perception? 

The simple solution could have 
come straight from Robert Fulgham’s 
book, All I Need to Know I Learned in 
Kindergarten. 

I asked Toshi if he knew the 
children’s song “If You’re Happy and 
You Know It.” He said he does and 
that there is the same song and tune in 
Japanese. 

Not quite. In the English version, 
the last part of the song says, “If you’re 
happy and you know it then you really 
ought to show it, if you’re happy and 
you know it clap your hands.” 

However, my understanding of the 
end of the Japanese version is akin to 
“If you’re clapping your hands everyone 
will feel happy.” 

Some may say the nuance differs 
between the two songs, when in 
fact the entire meaning is lost in 
translation. Or maybe the songwriters 
here know Japanese culture enough 
to avoid the promotion of showing 
your emotions. 

However, Toshi can do something 
to change his perception in a global 
organization. He’s begun working on 
his body language, his tone of voice, 
and his word choice to convey the 
positive emotions he feels inside. 

We know that smiles are contagious 
and mirror neurons work inside every 
human being. Toshi knows his next 
role requires strong leadership and 
he wants to see in himself the kind of 

Andrew Silberman 
is an elected 
governor of 
the ACCJ and 
president and chief 
enthusiast of the 
AMT Group—the 
developers of the 
Global Readiness® 
Profile. Andrew@
amt-group.com.

Yes, 
perceptions 
are real. 
They may be 
wrong, but 
it makes no 
difference.
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leader he would follow. He’s already 
taken positive steps in this direction.

But what about Dave Pendleton? 
First, we advised that he speak to his 
boss; clarify the actual perception and 
specify what kinds of actions would 
serve to alter the perception Steve has 
of Dave. 

Second, Dave needed some slack; a 
buffer of time during which he could 
implement new actions, seek new 
results, and be evaluated fairly. We 
suggested a six-month period for this, 
although it could take some people 
more or less time. 

Finally, Dave needed to clearly 
communicate the actions he’s taking, 
how they are connected to the 
misperceptions he feels his manager has 
of him.

Do these actions guarantee success? 
Of course not. Perception is in the eye 
of the perceiver. But these actions at 
least give Dave and Toshi a chance to 
change others’ views. 

If you’re facing a boss, subordinate, 
colleague, family member, or friend 
who you think has the wrong view of 
you, do the exercise below.

3D, three-step exercise
1. Discover: find out what their 

perception really is. How exactly 
does the other person or group see 
you? How do you know that you’re 
not misperceiving their perception 
of you? 

Get them to articulate their 
perception. A simple questionnaire 
such as one we use at the end of our 
Quick Team Check can work. For 
example, ask your team about your 

participation level in meetings. Is it 
too much, too little, or just right? 

You don’t need to wait for the 
dreaded 360-degree feedback for 
this. If it’s more personal, such as 
in Dave and Toshi’s cases, ask the 
person or people involved what their 
perception is of you, and thank them 
for their response. Do not defend, 
correct, or anything other than offer 
thanks at that moment.

2. Decide: does this person’s or this 
group’s perception of you really 
matter? If it’s your boss, customer, 
or family member, it probably does. 
For most others, however, who cares? 
If you believe that their perception 
matters, go to step three.

3. Do: let the people know you 
understand that some of your 
actions have caused what you believe 
is a misperception of your actual 
character or intent. 

You are going to do everything 
possible to alter that perception, 
although you know that their 
perception is always up to them. 

You will be changing certain 
behaviors and will be asking for their 
feedback. You know it will take time 
and you’re willing to invest this time 
in exchange for the rewards of a 
better relationship.

A final tip: remember that if you 
want someone else to think positively 
about you, first think positively about 
them. Can you? Do you see their 
positive intent? Can you show that you 
share the same values or the same goals 
or both? 

Get on the same side of the table, 
both literally and figuratively. And 
enjoy the process of developing your 
soft skills—the abilities that help you 
solve hard tasks. •

So we’re 
dealing with 
a difficult 
task: how 
can you 
change 
the way 
someone 
else 
interprets 
the way they 
regard you?



Our latest videos:
•  Sales Leadership Principles 

from Dale Carnegie Training 
Japan

•  BIJ NOW—Outsourcing 
Business Transformation 
and Shared Services 
Summit Japan

•  Renewable Energy Ideas 
the US Can Offer Japan

Contact Sam Bird for details 
on arranging interviews, event 
coverage and sponsorship 
opportunities: 
samuel@custom-media.com
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As part of the 2013 ACCJ Diversity CSR 
Yearbook (page 19), 67 ACCJ member 
companies participated in a survey of 
managerial practices that support the 
promotion of women in the workplace. 
This survey built on cutting edge 
research by Hiroki Sato and Hideo 
Owan of the University of Tokyo, 
Takao Kato of Colgate University and 
Hitotsubashi University, and others 
at the Ministry of Economy, Trade 
and Industry (METI) and the Japan 
Institute for Labor Policy and Training 
(JILPT) which found that the following 
managerial practices contribute 
significantly to the promotion and 
advancement of women in management 
in Japan:
• Developing women leaders by 

providing a broad range of critical, 
strategic assignments to broaden their 
comprehension of key functions and 
stretch their leadership ability

• Carefully considering female 
employees’ career development when 
making early job assignments and 
assigning women to key functions in 
the company early in their careers

• Assigning skillful bosses as role 
models (and mentors) to high-
potential young women, especially in 
assignments early in their careers

• Conveying leadership expectations 
to high-potential men and women 
employees early on

• Performance evaluation on the 
basis of “smart hours” (i.e. working 

efficiently) rather than working 
“long hours”
In response to the survey, 100 percent 

of the responding companies report 
equal opportunities for recruitment, 
selection, and promotion. Fifty percent 
of the responding companies provide 
diversity training, and 70 percent 
have mentoring programs. Ninety 
percent of the responding companies 
had equal opportunities for career 
course selection, including transfers 
and relocation and equal training 
opportunities for women to develop 
managerial skills. Further, 90 percent 
of responding companies conveyed 
leadership expectations to high 
potential men and women employees 
early on. Additionally, 70 percent of 
the responding companies carefully 
considered female employees’ career 
development when making early job 
assignments. Half of the responding 
companies assigned skillful bosses as 
role models (and mentors) to high 
potential young women, especially in 
early career assignments. Sixty percent 
of the responding companies developed 
women leaders by providing a broad 
range of critical, strategic assignments 
that broaden their comprehension 
of key functions and stretch their 
leadership ability. Eighty percent of the 
responding companies had an early 
promotion policy for men and women 
with high leadership/management 
ability. •

2013 ACCJ Diversity CSR Yearbook 
2013 ACCJダイバーシティCSR年報
——

Survey of Practices to Promote Diversity in the Workplace

職場でのダイバーシティ（多様性）促進のための実践アンケート

在日米国商工会議所（ACCJ）ダイバーシティ年報作成の一環とし
て、ACCJ法人会員67 社から、職場での女性の地位向上のため
の実践アンケートに協力を得ました。このアンケートは、管理者に
よる以下のことの実践が日本における女性の管理職登用の促進に
大いに役立つことを示した、東京大学教授の佐藤博樹氏と大湾
秀雄氏、コルゲート大学教授・一橋大学客員教授の加藤隆夫氏、
そして経済産業省およびＪＩＬＰＴ（独立行政法人労働政策研究・
研修機構）の研究者による最新研究にもとづいています。

中心となる職務内容への理解を深め、リーダーとしての能力を伸
ばせるよう、広範囲にわたる重要な職務を女性社員に担当させる
ことで、女性リーダーを育成する

雇用初期から、女性社員のキャリア形成を熟慮した上で職務分
担を決定し、その段階から重要な職務を担当させる

特にキャリア初期において、潜在能力の高い女性社員を、手本・
助言者となる有能な上司のもとに配属する

雇用初期段階から、性別に関わらず潜在能力の高い社員に対し
て、将来のリーダーとしての期待を伝える

労働時間数よりも、適切な勤務時間での仕事の効率・生産性に
もとづき成績評価を行う

アンケートでは、回答したすべての企業が、採用、選考、昇進
に関する均等な機会を提供していると報告しています。そのうち
50％の企業はダイバーシティ・トレーニングを実施、70％はメン
ター・プログラムを実施しています。回答した企業の 90％は転
属や転勤、女性が管理能力を磨くためのトレーニングなどを含
む、均等なキャリア選択の機会を提供していると報告しており、さ
らに雇用初期の段階で、性別を問わず潜在能力の高い社員に対
し、リーダーとしての期待を伝えています。また、回答した企業の
70％は雇用初期に女性社員のキャリア形成をきちんと考慮し、職
務を決定しています。回答した企業の半数は、潜在能力の高い女
性社員を、特にキャリア初期において、手本・助言者となる有能
な上司のもとに配属しています。

2013 ACCJ Diversity 
CSR Yearbook

The American 
Chamber of 
Commerce in Japan
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helping the ACCJ establish a firm 
foundation for our advocacy in the 
region.”  

Tad Johnson
“It is hard to imagine a Board of 
Governors’ meeting or activity that 
doesn’t include Tad. 

“In the difficult year following the 
global financial crises, as Chair of the 
Budget and Finance Advisory Council, 
Tad steered the Chamber through 
difficult times and helped the ACCJ to 
remain on solid financial footing. 

“He has chaired and been an 
important contributing member of the 
Constitutional Membership Committee 
and the Emergency/Disaster Response 
Advisory Council, among others. 

“Tad’s sharp eye and attention 
to detail have been instrumental in 
promoting constructive quality control 
in many areas of the Chamber.” 

 
Chris LaFleur 
“Chris’s contributions to the Chamber 
began long before he joined the Board, 
and we are sure will continue long after.  

“As Chair of the Financial Services 
Forum, Chris has demonstrated 
outstanding leadership, rooted in a 
clear understanding of complex issues, 
a working relationship with key players 
in the Japanese government, and a 
diplomat’s skill.  

“With Chris leading our group in 
briefings with high-level US officials 
and in meetings with senior Japanese 
leaders, we always knew we had our 
best foot forward.  

“Among his many accomplishments 
was the production of the Financial 
Services White Paper: Achieving New 
Growth Through Financial Reform. 
This document has been essential for 
our financial-services related advocacy 
over the past two years.” 

Patricia Robinson 
“The ACCJ is extremely fortunate to 
have Patricia “Tish” Robinson as a 
leader. 

“Tish took on increasingly 
demanding leadership roles—from 
Vice Chair to Co-Chair, to Chair of 
the Human Resource Management 
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The chamber is fortunate to 
have exceptional leaders

Executive Director | Board of Governors

Committee before being elected to the 
Board for the 2012–2013 term. 

“One notable contribution was the 
involvement of a team of eager interns 
from her university to serve as staff for 
our APCAC extravaganza. 

“She has driven a vital initiative in 
the Chamber; leading the push to issue 
the 2012 and 2013 CSR yearbooks, 
which highlight many of the important 
contributions our members are making 
to promote diversity in the workplace 
and to give back to their communities.” 

Ira Wolf
“Ira has given tremendously of his time 
and talents to the ACCJ Board since 
first joining on January 1, 1997. 

“From his diligent review of 
advocacy documents to his deft 
handling of meetings with government 
officials, Ira has distinguished himself 
as a master of navigating Japan’s often 
tricky policy environment.”  

Yukio Yoshimura
“Yoshimura-san’s knowledge and 
experience are unmatched. The wise 
advice and counsel we have received 
from him have raised the quality 
of our advocacy and increased the 
effectiveness of our Board discussions. 

“His network and the extremely 
high esteem in which he is held in 
both the Japanese and foreign business 
communities has greatly expanded the 
reach of the Chamber.”

Chito Zulueta
“An unfaltering supporter of the ACCJ 
during his four-year term as Governor, 
Chito implemented strategies and goals 
that brought the Kansai Chapter a new 
era of stability and sustainability. 

“He established the membership 
expansion strategy with the main goal 
of increasing Corporate Sustaining 
Members (CSMs). During his term 
the Chapter went from two to five 
CSMs. His leadership created a vision, 
strategy, and goals for vitalizing 
the Chapter. 

“Through his encouragement, the 
Chapter now enjoys an energetic and 
powerful team of leaders that includes 
three women members.” •

Samuel Kidder

 T
he ACCJ has long been 
blessed with outstanding 
leadership by members. 
The 2013 Board of 
Governors—under Larry 

Bates as president and Mike Alfant as 
Chairman—continued this tradition.

Below are excerpts of the certificates 
presented to outgoing ACCJ governors 
at the last board meeting of the year, 
held on December 10.

Bruce Ellsworth
“One of the dynamos of the ACCJ 
Board, Bruce was the driver behind 
the Healthcare White Papers in 2010, 
2011, and 2013, and has been key to our 
advocacy efforts for years. 

“A true advocacy expert with 
extensive contacts in the Japanese Diet 
and ministries, Bruce’s hard work has 
led to concrete results that make the 
healthcare field one area where ACCJ 
advocacy successes have been the most 
significant. 

“His work on our APCAC program 
and his engagement with multilateral 
trade bodies has also been a key to 








