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ACHIEVING GROWTH TOGETHER
The ACCJ has made great advances this year

Larry Bates

O

n Wednesday, October
30, I had the honor and
pleasure of chairing the
ACCJ’s 2013 Ordinary
General Meeting.
At the meeting, voting members
approved the slate of candidates for the
incoming ACCJ Board of Governors
for 2014.
I very much enjoyed presiding over
this official gathering, meeting with so
many engaged members, and hearing
the impressive presidential candidate
speeches and the lively Q&A session
that followed.
In my State of the Chamber remarks,
I focused on what steps the ACCJ has
taken in 2013 to promote our three
pillars of networking, information,
and advocacy in the spirit of our 2013
slogan, “Achieving Growth Together.”
(ACCJ members can access a video of
the State of the Chamber address on the
ACCJ’s member website.)
In this presentation, I noted that
the number of events and total
attendees are at, or fast approaching,
pre-Lehman shock levels. Further, our
social networking presence spiked this
year, with big increases in Facebook
likes, LinkedIn group members,
and Twitter followers.
Event highlights this year have
been our three walkathons, which
have raised millions of yen for
charity, the inspiring Women in
Business Summit (attended by
over 400 people), and the first ever
Person of the Year award ceremony
to feature two recipients: former
US Ambassador to Japan John Roos
and his wife Susan.

lbates@accj.or.jp

And momentum has continued to
build through an exciting fall season
with an impressive lineup of highprofile speakers including United States
Chamber of Commerce President
Tom Donohue; Izumi Kobayashi,
former president of Merrill Lynch
Japan; Nobel Laureate Dr. Shinya
Yamanaka; Tomoko Namba, founder
of DeNA Co., Ltd.; Jetstar Japan CEO
Miyuki Suzuki; and US Ambassador to
Japan Caroline Kennedy.
On the advocacy front, the ACCJ
continues to lead the way in promoting
policies that improve the business
environment for our members and the
broader Japanese economy.
Advocacy documents and meetings
continued apace in 2013. Our annual
doorknocks in Washington DC and
here in Japan continued their tradition
of success, as ACCJ leaders and
members liaised directly with senior
government officials and policymakers
on both sides of the Pacific.
Further, we backed Japan’s entry into
TPP negotiations, focused relentlessly
on structural reform—the third arrow
of Abenomics—and supported Tokyo’s
successful bid to host the 2020 Olympic
and Paralympic Games.
Membership growth was one of
the key pillars of the ACCJ’s overall
engagement platform under the theme
of “Achieving Growth Together.” I
am happy to say that we have made
great progress this year, and are seeing
significant growth in certain segments
of our membership.
The ACCJ now has 58 Corporate
Sustaining Members (CSMs)—the
most in the chamber’s history. We are

@ACCJPresident
well on our way to meeting the goal of
60 CSMs by the end of the year. Total
membership has increased to 2,808 this
year from the post-Lehman trough of
just under 2,600, while membership
among women is 20.6 percent, up from
only 16.3 percent in 2011.

Next year promises to be exciting as
we welcome new leaders on the board
and more new members, and continue
to achieve growth together.
We will continue our membership
growth efforts using our financial
strength to invest in the future to
support the growth strategy. I am
looking forward to welcoming a new
director of development, who will focus
on our membership strategy.
As I sign off on my second-to-last
ACCJ Journal column as president
of the ACCJ, I feel very proud of
our achievements this year, and
appreciate your ongoing dedication
and commitment to supporting
the chamber.
I would like to thank the elected
leadership, the committee leadership,
the hard-working office staff, and
the ACCJ’s increasingly engaged
and enthusiastic membership
base for helping make all of our
accomplishments this year a reality.
Next year promises to be exciting as
we welcome new leaders on the board
and more new members, and continue
to achieve growth together.
I wish you and your families a happy
and safe holiday season. •
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A YEAR
OF
CHANGE
Megan Waters
megan@custom-media.com

Ordinary General Meeting
It was on hearing ACCJ President Larry
Bates present the State of the Chamber
address that I realized the enormity of
the tasks the chamber is undertaking.
Attending the Ordinary General
Meeting (OGM) at the Tokyo American
Club on October 30, I was struck
by just how much the chamber has
achieved over the past year. Chamber
members, leaders, and staff have all
been extremely busy throughout
2013—and have achieved the results to
prove it. Read page 50 to find out more.

Turning to the chamber’s elections,
I was privileged to hear the speeches of
presidential candidates Jay Ponazecki
and Chris LaFleur. Both nominees gave
inspirational addresses and clearly have
the best interests of the ACCJ at heart.
Ambassadors: past and present
On behalf of the ACCJ Journal, I would
like to welcome Ambassador Caroline
Kennedy to Japan (page 19). As the
first woman to serve in the position,
she will be, I am sure, a valuable
role model.
An ambassador who so admirably
served the American business
community here is the late Tom Foley,
envoy to Japan from 1997 to 2001.
Apt, indeed, are the words of ACCJ
Executive Director Samuel Kidder
(page 46), who eulogizes the man as
one who never lost his human touch.
Besides working tirelessly to
strengthen Japan–US relations,
Ambassador Foley truly engaged the
business community here, going above
and beyond what was required of him
in his diplomatic role.
Charity
Typhoon Haiyan recently wrought
colossal damage in the Philippines in
one of the worst storms on record.
The Wall Street Journal reports
(November 18) that an estimated four

CHARLES MCJILTON, SECOND HARVEST ASIA/SECOND HARVEST JAPAN

Editor | Yearend

Students load
disaster-relief
supplies in Manila,
the Philippines,
on November 19.

million people have been displaced.
In addition, official government
statistics state that the typhoon may
have left some 3,982 people dead,
18,266 injured, and 1,602 missing.
Although international aid efforts are
starting to have an impact, the people
of the Philippines desperately need
your help.
To donate much-needed food or
money, or to find out how you can help
the relief effort, please visit the website
of Second Harvest Japan: http://2hj.org/.
Holiday Greetings
On behalf of the Journal staff, I wish
readers a very happy holiday season,
whether you will be spending the
yearend here in Japan or abroad.
I am looking forward to what the
New Year will bring the chamber and
the ACCJ Journal. •

Press | ACCJ Members & Government

Private Members’ Club Announces Record Earnings
The Tokyo American Club (TAC) has achieved its highest-ever recurring
earnings before interest, taxes, depreciation and amortization (EBITDA)
for the fiscal year ending September 2013 (press release, November 19).
The club’s EBITDA was ¥793 million, up ¥298 million (59 percent)
on a recurring basis. As of September 30, the dues-paying membership
totaled 3,664, representing a year-on-year increase of 367 members
(11 percent). Meanwhile, revenues for the period were ¥4.4 billion,
a rise of ¥553 million (14 percent) year on year.
John Durkin, club president and representative governor, said:
“These favorable results reflect our efforts to reinforce the club’s
financial foundation, increase member benefits, and grow our
community of members.
“Fiscal year 2013 results are the first step to ensuring TAC’s
sustainability, vitality, and long-term ability to contribute to cultural
exchange between the United States and Japan.
“I would like to thank all TAC members, management, and staff
for a successful year.”

John Durkin: Results
reflect club’s efforts

Government Official Addresses Anniversary Summit
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“The TPP will provide strategic
and economic benefits to both our
countries, while strengthening our
bilateral ties. US exports to Japan
reached a record high last year.
“But the TPP’s strategic and
economic importance reaches far
beyond the United States and Japan.
“While the substance and the
ambition of our negotiations will
ultimately drive the timing of a
deal—and we are certainly not going
to agree to a bad deal just to meet a
deadline—the TPP negotiators are
working around the clock to resolve
the remaining issues and bring these negotiations to a close
this year and with the objective of closing them this year.
“Now is the time for political leaders in all of the TPP
countries to take the tough decisions required of those who
wish to set the standards, to define the rules of the road and
to shape the future—for their own countries, for the AsiaPacific region and for the trading system itself.
“By definition, completing the TPP in a manner that
reflects ambition, high standards and strong disciplines
will be tough. But this is the moment for all the TPP
countries to demonstrate that they have the political will
to get it done.”
OFFICE OF THE UNITED STATES TRADE REPRESENTATIVE

United States Trade Representative Michael Froman spoke at
the 50th US–Japan Business Conference in Washington on
November 14 about the changes in the US–Japan economic
relationship over the past 50 years, as well as the Trans-Pacific
Partnership Agreement (TPP) (Office of the United States
Trade Representative, November 15).
Froman told attendees of the annual event: “A few months
ago, on my first trip to Asia as US Trade Representative, my
first stop was in Japan because Japan plays such a central role
in the global economy, in the emerging architecture of Asia
and in the TPP.
“Now more than ever, we’ve got the potential to put our
economic relationship on a solid, positive trajectory.
“We have taken some important steps in that direction, but
there is much work to do.
“We have worked through the Economic Harmonization
Initiative to remove important barriers to trade and
investment, as well as to pursue new agreements with Japan
creating new opportunity—ranging from high-standard trade
principles for information and communication technology
services to a recently concluded equivalence arrangement
on organic agricultural products. And we have expanded
our cooperation in areas like healthcare by, for example,
improving the effectiveness and availability of new vaccines
in Japan.
“But the greatest potential avenue for our work together is
through the TPP.

Michael Froman is
the 11th US trade
representative.
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FDA Approves Tool for
Alzheimer’s Screening

Color-changing Car
to Debut at Motor Show

The U.S. Food and Drug Administration (FDA) has approved a
radioactive imaging chemical from General Electric to help screen for
Alzheimer’s disease (Japan Today, October 28).
The drug, Vizamyl, is designed to highlight abnormal brain plaque
(beta amyloid protein) in medical imaging scans.
Dementia caused by Alzheimer’s is associated with buildup of the
plaque. However, it can also be found in patients who do not have
neurological problems.
Vizamyl works by binding to the plaque and creating images that show
up on positron emission tomography scans of the brain.
According to the FDA, a negative scan means there is little plaque
and the cause of dementia is probably not Alzheimer’s. A positive
scan means the patient has some plaque, but doesn’t prove they
have Alzheimer’s.

Beverage Maker
Releases First Hot Soda
Coca-Cola Japan has introduced its hot ginger
ale in the hopes of lifting demand for carbonated
drinks in winter (NHK World, October 23).
According to beverage makers, winter sales of
soft drinks are roughly half those of summer.
The company believes it has found a way
to ensure that its hot ginger ale won’t scald
consumers’ hands when they open the can.
Officials say they’ve discovered a way to match
carbonation with a heated drink.
Coca-Cola hopes its hot ginger ale will
increase demand for sodas in winter.

Toyota’s FV2
concept car
changes color
to reflect the
driver’s mood.

Toyota Motor Corporation’s chameleon-like
vehicle, which changes color according to the
driver’s mood, suggests destinations based on
facial expressions, and warns of cars in blind
spots, will go on display at the 2013 Tokyo Motor
Show (press release, November 6).
The car, code named Toyota FV2, uses
applications that engineers believe may have
resulted from the automaker’s research into
humanoid robots and their use of facial and
voice recognition.
Toyota has joined other automakers, including
General Motors Company LLC, in introducing
computer-assisted technology that helps reduce
accidents and human error on the road, and may
eventually allow cars to drive themselves.
At the Tokyo show, the Japanese car
manufacturer also plans to display a concept
version of a hydrogen-powered car as a preview of
the fuel-cell vehicle it plans to introduce in 2015.

Apple Achieves Record Market Share
Apple Inc. now commands a 34 percent market
share in Japan—the first time in a decade a
smartphone brand has surpassed the 30 percent
mark for market share in the country (Japan
Today, November 3).
The country’s smartphone market has
typically been dominated by domestic
companies, including Sony Corporation and
Sharp Corporation and, until the past quarter,
Apple didn’t hold much sway here.
Apple skyrocketed from third place in
Japan’s mobile handset market to the top
spot, partially because the iPhone finally

was launched on NTT DoCoMo, the nation’s
largest wireless carrier.
In September the iPhone 5s became Japan’s
best-selling smartphone, with about 500,000 sold.
Meanwhile, to compete with DoCoMo, other
Japanese carriers offered massive discounts and
incentives on the iPhone 5.
Although Japan isn’t a large market for
Apple, investors should be happy to see that
the company can make large gains in markets
previously dominated by domestic brands. •
The iPhone 5s is Japan’s best-selling smartphone.
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Ambassador | Welcome

A NEW ERA
Caroline Kennedy begins her tenure here

C

onfirmed as Ambassador of
the United States to Japan on
October 16, Caroline Kennedy
arrived here on November 15,
and presented her credentials
to Emperor Akihito at a ceremony on
November 19.
In the below excerpt from a
press release issued by the ACCJ on
November 15, the chamber welcomed
Ambassador Kennedy.
“Since its founding 65 years ago, the
ACCJ has valued its close relationship
with the US embassy. We welcome
Ambassador Kennedy to Japan and
look forward to working with her to
strengthen commercial and other ties
between the United States and Japan
at this critical time, as our countries
look for opportunities to lead in this
economically vibrant region of the
world,” said ACCJ President Laurence
W. Bates.
“Ambassador Kennedy is coming
at a very exciting time in the bilateral
relationship with so much focus here
on both countries’ participation in
the TPP negotiations. Further, with
the reinvigoration of growth a key
objective for both the ACCJ, in our
theme of ‘Achieving Growth Together,’
and the Abe administration in the
third arrow of Abenomics, we look
forward to engaging with Ambassador
Kennedy, the embassy and the Japanese
government as we collaboratively seek
the most effective means to achieving
sustained growth,” said Bates.
Equally, Ambassador Kennedy is
looking forward to working with the
ACCJ and the American business
community here.

“As ambassador, I look
forward to fostering the
deep friendship, strategic
alliance, and economic
partnership between our
countries.”
Below is her introductory address
that was published on the US embassy
website on November 13.
“I’m deeply honored that President
Obama has asked me to serve as the
United States Ambassador to Japan.
Growing up in a family dedicated to
public service, I saw how people can

Ambassador
Kennedy (center)
with John Kerry
(right), the US
secretary of state,
during a reception
at the Japanese
ambassador’s
residence in
Washington DC.

come together to solve challenges
through commitment, communication
and cooperation.
“That’s something I’ve tried to do in
my own life as well.
“As ambassador, I look forward to
fostering the deep friendship, strategic
alliance, and economic partnership
between our countries.
“I am fortunate to have studied
Japanese history and culture and to
have visited your beautiful country.
When I was 20, I accompanied my
uncle, Senator Edward Kennedy, on
a trip to Hiroshima. It left me with a
profound desire to work for a better,
more peaceful world. A few years later
my husband, Ed, and I returned to Nara
and Kyoto on our honeymoon.
“Since that time, I’ve seen firsthand
how American and Japanese people are
bound by common values. We share
a commitment to freedom, human
rights, and the rule of law. My goal as
ambassador is to build on the proud
traditions of mutual respect and close
partnership. I look forward to learning
more and to making new friends.
“As an author, educator, and
attorney, and as a mother, I’ve
learned that we are all teachers and
students in our own lives, and we can
transform the world by helping one
another. Ed and I have tried to pass this
on to our three children; Rose, Tatiana
and Jack.
“I am humbled by the opportunity
to represent the United States to one of
our greatest allies and closest friends.
Together, our two countries have done
much good for the world—and we can
do so much more.” •
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ONE KANSAI
ACCJ chapter is helping to improve business and cultural aspects of region
Custom Media

The Kansai Walkathon is one of the
25 events the chapter hosts each year.

I
Osaka—and the surrounding area—is undergoing
development at the hands of the Kansai Chapter of the ACCJ.
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t may be only Japan’s No. 2 city, but Osaka—and the
surrounding area—is undergoing development at the
hands of the Kansai Chapter of the ACCJ, which is busy
turning it into a first-class place in which to do business
and live.
As of November 1, the only foreign chamber of commerce
with a presence in the Kansai region had 376 members—an
impressive net gain of 20 new members this year. In addition,
the chapter has six committees that each year plan and host
25 events, including the Kansai Walkathon fundraiser and the
Kansai International School Service (KISS) Charity Concert.
“As an outsider organization here in Japan, we have the
unique opportunity and, we feel, the responsibility to help
improve the business and cultural aspects of the region,” said
ACCJ Kansai External Affairs Committee member Steve
Zurcher, a professor at Osaka’s Kansai Gaidai University.
“Our charter goes beyond our members’ interests, to what
we feel is in the best interest of the region to attain economic
growth, be an attractive destination for travel and to live
and, lastly, to leverage the natural diversity of the region to
increase the numbers of Japanese employees who are ready
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The Kansai region, encompassing the
major cities of Osaka, Kobe, and Kyoto,
hosts the second-largest concentration
of foreign companies in Japan.

for the challenges of doing business within a global context,”
explained 54-year-old Zurcher, a decade-long Kansai resident
originally from San Francisco.
One of the most significant projects that the chapter has
drawn up in recent months is the updated position paper
titled “Promoting Trade, Investment and Tourism in the
Kansai Region Under a ‘One Kansai’ Concept” (see page 49).
The paper points out that the region, encompassing the
major cities of Osaka, Kobe, and Kyoto, hosts the secondlargest concentration of foreign companies in Japan. Further,
Kansai covers less than 10 percent of the nation’s land area,
but accounts for 17 percent of the population and close to
16 percent of the nation’s GDP—some ¥80 trillion in 2009.
So significant is the economic strength of Kansai that, if it
were a separate nation, it would have a GDP on par with that
of the Netherlands, which ranks 16th in the world.
Yet, the position paper highlights, more can be done to
overcome the region’s two main problems: over-regulation
by the central government and lack of coordination among
Kansai local governments. The additional hurdles of limited
investment opportunities and lifestyle barriers make business
and life in Kansai inconvenient and expensive.
“While retaining the social and cultural identities of
individual areas within Kansai, the ACCJ believes that

ACCJ President
Larry Bates (left)
and Toshizo Ido,
chairman of the
Union of Kansai
Governments and
governor of Hyogo
Prefecture, at the
“Vitalizing Japan,
Vitalizing Kansai”
panel discussion.

Keizo Yamada
(second from left),
director of the
Kansai Chapter
office, with ACCJ
Kansai Vice
President Kiran
Sethi (second
from right), at the
walkathon.

local governments and industry leaders must prioritize
efforts and work together to achieve a unified voice as One
Kansai,” the paper states. “The unique characteristics of each
area must be presented in a coherent and complementary
fashion, maximizing use of shared resources and minimizing
redundant efforts by individual governments.”
The three critical areas of collaboration are seen to be
effective promotion overseas of the region’s vast business
opportunities, advancement of tourism, and development and
nurturing of global talent.
“The ACCJ would recommend that we build on the
natural diversity of the region and promote greater flexibility
regarding foreigners’ contributions to business and also a
greater role for Japanese women in government and business,”
the position paper concludes. “To the extent that Kansai can
achieve these goals, the region would attract global talent and
help to make Kansai become a resurgent growth center for all
of Japan.”
To promote this vision, the chamber has been reaching out,
working with the prefectural and city governments of Osaka
and Hyogo Prefecture, according to Zurcher.
“We have also become close with the Union of Kansai
Governments, and local chambers of commerce, government
and economic organizations,” he said.

The chamber has been
reaching out, working with
the prefectural and city
governments of Osaka and
Hyogo Prefecture.
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THE 2014
ACCJ MEMBERSHIP
DIRECTORY
LIMITED SPACE AVAILABLE
BOOK NOW!
Don’t miss
this unique
opportunity to
get in front of
key decision
makers and stay
in front of them
for an entire
12-month period.
Published for the 55th year, the ACCJ
Membership Directory has been a very
useful tool that members prominently
locate in their offices and regularly
refer to for an entire 12-month period.
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“[The ACCJ] has the goal of creating an
international business community that
not only benefits itself, but is a catalyst
for the host Japanese community in
its efforts to integrate into the global
business environment.”

“Recently we met with the major foreign hotels and the
Osaka Government Tourist Organization to think of ways
to make Osaka a more competitive site for international
meetings.
“[On October 31,] I—along with seven of my
students—attended the ACCJ Joint Chamber International
Meishi Exchange.
“Around 300 people were there to meet and make new
contacts for their businesses. This is a perfect example of how
the ACCJ can take a traditional networking event and give
it an international spin for the benefit of local Japanese and
foreign businessmen and businesswomen,” he said.
Reflecting the report, which has been translated into
Japanese and circulated to local governments and companies
in the region, a panel discussion was held in mid-October to
reinforce the chamber’s belief that an economically vitalized
Kansai would serve as a catalyst for a similar transformation
of the national economy.
“We intentionally did not use ‘revitalize,’ ” said Akio
Matsumoto, chair of the ACCJ Kansai External Affairs
Committee and owner of LS7 Corporation.

Over 3,000
entrants took
part in the annual
charity walkathon.

The amount
raised this year is
expected be more
than ¥8.5 million.

“We are facing a future that has a form that is very unclear.
It will certainly be a new experience because we do not want
to return to the old ways.
“We do not want to revitalize—but vitalize,” Matsumoto
said. “We will need to find new ways for the future.”
The panel discussion attracted senior government officials
from the region and focused on the three areas of promoting
local business, tourism, and developing global talent.
However, Matsumoto emphasized, “We do not want to just
talk about it; we want to make things happen.”
Clearly positive things can emerge from small beginnings,
as the annual charity walkathon has demonstrated. The first
one was held in September 2006, and last year the number of
participants had grown to around 2,100. This year, according
to Kojiro Dan, chair of the ACCJ Kansai Community Service
Committee, the number topped 3,000.
“The aim of this charity event is to again highlight the need
to improve the environment for working women in Japan, and
this year’s catchphrase was ‘Go, Working Mothers! Go, Happy
Families!’” explained 49-year-old Dan, who is also executive
director of trading company Mitsukura Corporation.
“We work very closely with the local government and
donate the funds to non-profit organizations and similar
organizations that are in need of support, such as family
support centers and the DawnCenter in Osaka,” he said.
The total amount raised is yet to be confirmed, but Dan and
his team expect it to be more than ¥8.5 million.
The talent and commitment required to turn Kansai into a
thriving component of the global economy is firmly in place
among the members of the ACCJ chapter.
“Since all of what we do is mainly decided by our members,
I would say that we are the hub for a very sophisticated,
experienced, and multi-talented group of businesspeople,”
said Keizo Yamada, director of the Kansai Chapter office.
“This organization has the goal of creating an international
business community that not only benefits itself, but is a
catalyst for the host Japanese community in its efforts to
integrate into the global business environment.” •
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ONE OF WORLD’S TOP MBA
PROGRAMS AVAILABLE IN TOKYO

M

cGill University, based in
Montreal, Canada, is home
to the Desautels Faculty of
Management.
A team from the fulltime MBA program recently won the
$1 million Hult Prize, presented in
New York City by former US President
Bill Clinton.
The winning team was one of six
teams to reach the finals, and beat over
10,000 college and university students
from around the world to the prize.
This year’s challenge was to create a
social enterprise that will secure food
for undernourished communities and,
in particular, for the 200 million people
who live in urban slums.

The project proposed by the
Desautels team involves the production,
processing, and promotion of insects
for human consumption.
Taught in English by the same
professors, and based on the same
curriculum as our program in
Montreal, the McGill MBA Japan
program is aimed at experienced
individuals who want to accelerate their
organization’s development and build
their capabilities as future global talent.
The Desautels faculty is ranked by
the ED Universal ranking organization
as among the top 10 faculties worldwide
(#1 in Canada, #2 in North America,
#6 worldwide), placing us within the
top two programs in Asia.

McGill University ranks at #21 in the
QS World University Rankings.
No other program in Japan can
offer the same quality of teaching,
reputation, or international reach as the
McGill MBA Japan program.
Our next open house sessions will
be held on Tuesday, December 3 and
Wednesday, December 11. •
www.mcgillmbajapan.com

Former US
President
Bill Clinton and
the winning team
at the Hult Prize
presentation
ceremony.

Committee | Banking & Securities

MONEY MATTERS
Committee of the Quarter works to improve economic growth here
By Megan Waters
ACCJ Journal editor-in-chief

T

he Banking, Finance, and
Capital Markets Committee
focuses on issues related to the
financial services sector.
To meet the needs of this
dynamic industry, the committee
covers traditional commercial and
retail banking and regulation, including
lending to small businesses and
consumers. It works with structured
finance, asset-based lending and real
estate lending, and after absorbing in
January the ACCJ Securities Committee,
the group also tackles exchange trading,
derivatives, underwriting, and mergers
and acquisitions.
According to Ernie Olsen, co-chair
of the committee, the group is keen to

AIMS OF THE COMMITTEE
• To provide a forum for members to
pursue their respective advocacy
objectives and network with
other members who have similar
objectives
• To brief US government officials on
issues of concern to ACCJ members
• To reach out to related domestic
Japanese industry groups to forge
a dialogue on matters related
to the regulatory and legislative
agenda, and forge a common
advocacy agenda
• To sponsor public forums and
exchanges, to promote sensible
regulatory policies and sharing of
global best practices
• To recommend and facilitate
changes in the financial markets
of Japan

remain on the cutting edge of advocacy
by utilizing their key stakeholders and
setting a member-driven agenda.
“We have a high level of engagement
throughout the year with regulators
and legislators, reflecting the issues
we follow on behalf of members,”
Olsen said.
“We are part of the ACCJ Financial
Services Forum, which pulls together
all the ACCJ committees related to
financial services. This enables the
sharing of information within the group
and allows us to leverage our advocacy
efforts,” he said.
In addition to its advocacy efforts,
the committee arranges events for its
150 members, and is active in many
other ways as well.
“In 2011 we helped the Financial
Services Forum draft the Financial
Services White Paper—Achieving
New Growth Through Financial
Reform. And, as a precursor to the
third arrow of Abenomics [the
program of reforms designed to
achieve growth by stimulating private
investment], we presented a wide
range of suggestions that could lead to
improved economic growth in Japan”,
said Thomas Clark, co-chair of the
committee.
“A lunch event we hosted in 2011
with Richard Koo of Nomura Research
Institute Ltd. [“The World in Balance
Sheet Recession: What Post-2008 U.S.,
Europe and China Can Learn from
Japan 1990–2005”] was notable for its
incredibly high participant interest and
engagement,” Clark said.
More recently, the committee
sponsored a roundtable on the sidelines

The committee
often meets
with regulators
and legislators.

The
committee
covers
traditional
commercial
and retail
banking and
regulation,
including
lending
to small
businesses
and
consumers.

of the historic Annual Meetings
of the World Bank Group and the
International Monetary Fund, held
last year in Tokyo.
“This event attracted panelists
such as the vice commissioner of the
Financial Services Agency [FSA],
a senior U.S. Treasury Department
official, as well as regulators, market
leaders, and academics from around
the region to discuss the interplay
between new global financial services
reform measures and the ability of the
financial sector to support growth,”
said Olsen.
In addition to regularly engaging
with the FSA, the committee is
now gathering further input on
growth initiatives in the domestic
financial services sector that could
support Abenomics’ third arrow
reform agenda.
The committee hopes to present
a follow-up program in 2014 that
will cover the macroeconomic
outlook for Japan and enable
participants to hear perspectives
on the often-confusing financial
and economic environment. •
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A 21ST CENTURY JAPANESE MIRACLE?
Companies are using knowledge from
Japan’s aging society to find success in markets worldwide
By William R. Bishop Jr.

H

aving celebrated the 50th
anniversary of its national
healthcare system in 2011, the
Japanese government, together
with the Ministry of Foreign
Affairs, trained their sights on making
Japan’s medical knowhow a central
pillar of its soft power in the region and
around the world.
Japan’s universal healthcare system
recently scored high marks from
the World Health Organization
and the Organisation for Economic
Cooperation and Development. Thus
bolstered, Japan has set out to highlight
its expertise not only in cosmetic
and elective surgeries—which are
common in the medical tourism market
elsewhere in Asia—but in the treatment
of acute and chronic conditions for the
well-to-do elderly of the region.
With the launch in 2011 of Medical
Excellence JAPAN—an effort to
provide a one-stop website for medical
tourists—Japan is aiming to become the
top Asian destination for medical care
by 2020.
In addition to attracting more
patients to Japan, the government
has implemented programs overseas
designed to increase the presence of
Japan-style medical care. The goal is
to create sales opportunities for the
nation’s drugmakers and medical
device manufacturers.
Japanese-style medical treatment was
adopted in eight overseas projects in
2011, and 18 in 2012. As a result, the
government of Prime Minister Shinzo
Abe has moved quickly to earmark
additional funding to cover feasibility
studies in FY2013.
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Japan is known for its cancer
specialists and its work in heavy
particle radiotherapy and regenerative
medicine. The government has recently
made regenerative medicine the
focus of its efforts to commercialize
innovative basic research through
targeted government investments.
The endeavor has been propelled
largely by the awarding of the 2012
Nobel Prize for Physiology or Medicine
to Dr. Shinya Yamanaka, whose work
has revolutionized the understanding
of how cells and organisms develop
(see page 34).
The effort to rapidly commercialize
new induced pluripotent stem cell
innovations has been further boosted
by generous government funding that
is part of the growth strategy being
pursued by the Abe administration.
The critical centerpiece that will
allow the full implementation of the
growth strategy is the establishment of
the Headquarters for Healthcare and
Medical Strategy Promotion. Currently,
the plan is to create a Japanese version
of the National Institutes of Health
(NIH) that, as part of the US
Department of Health and
Human Services, is that nation’s
medical research agency.
Key to the success of the
Japanese version of
the NIH would be
the centralization
of budgets related
to the development
of healthcare
technologies. The
responsibility
for the financial

Japan is aiming to become the top Asian
destination for medical care by 2020.

My father-in-law
(left) celebrated
his 88th birthday
in the same year
I turned 60.

allocations at present is distributed
among various ministries and agencies,
including the Ministry of Health,
Labour and Welfare; the Ministry of
Education, Culture, Sports, Science and
Technology; as well as the Ministry of
Economy, Trade and Industry.
Consolidating ministry budgets for
R&D—in the areas of medicine, medical
devices, and experimental medicine—
under a single administrative body is a
long-held dream.
The most recent attempt to achieve
it is the Democratic Party of Japan’s
(DPJ’s) effort to form an office for
the promotion of medical innovation
with the goal of coordinating a
national effort to promote medical
and life science-related R&D.
However, since it had no budget or
authority over ministry budgets,

AIST, JAPAN
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Paro, a therapeutic
robot, is used in
nursing homes
around the world
to help stimulate
dementia patients.

the DPJ Cabinet-level office had
no viable means to implement the
growth strategy.
If the Liberal Democratic Party’s
Headquarters for Healthcare and
Medical Strategy Promotion works
as planned, it could lead to the
establishment of a Japan-style NIH.
However, getting the ministries to
relinquish control over often jealously
guarded budgets and long-held turf will
not be an easy task.
The plan calls for Abe to serve as
director of the new headquarters, Chief
Cabinet Secretary Yoshihide Suga to
be its deputy director, and all Cabinet
members to attend meetings.
Then, beginning in 2014, Japan’s
NIH would formulate comprehensive
strategies, as well as determine research
priorities and objectives in the fields of
medicine and healthcare.
The Abe administration’s growth
strategy priorities have given a boost
to both the migration of high-tech
industries from consumer electronics
to medical devices, and the ongoing
globalization efforts of established
domestic healthcare industry players.
As it seeks a competitive edge for this
century, the government is targeting
a broad swath of medical technology,

from regenerative medicine,
biotechnology, vaccines, and drug
development through medical devices
and diagnostics.
Japan, a longtime leader in industrial
robots, would now like to lead the
world in robots that love you and lift
you up. New exoskeletons will soon be
widely used to help caregivers lift and
move the increasing number of frail
bedridden elderly. This new equipment
will reshape what has long been a
backbreaking chore.
Japan now has more pets than
children, but elderly pet owners find it
difficult to look after the animals. Here
the therapeutic robot, Paro, comes into
its own. Paro is a furry white baby seal
that, in its eighth generation, has the
ability to learn from its interactions
with people, and to show the emotions
of surprise, happiness, and anger.
It is widely used in nursing homes
around the world and reportedly helps
stimulate dementia patients.
Paro is an excellent example of
how companies are leveraging what
they have learned from the frontlines
of aging in Japan to find success in
markets worldwide.
Building on Japan’s strength in
consumer electronics, Japanese makers

William R. Bishop
Jr. is chair of the
ACCJ Healthcare
Committee
and director
of corporate
affairs at Nippon
Becton Dickinson
Company, Ltd.

have come out with a multitude of
health-monitoring and mobile health
devices, from home blood pressure
devices and high-tech toilets to pocket
health monitors and smartphones
linked for health data collection.
Considering developed countries’
urgent need for remote health
monitoring in rural regions—of
which Japan has plenty—and the
rising need in the developing world
for mobile solutions, mobile health
is an area in which we can expect
significant growth.
With nearly a third of its population
already aged 60 or over, Japan leads
the world in aging. Only time will tell
whether the steps Japan’s government
and industry are taking today will
provide the sustainable economy
needed to support an increasingly
elderly and frail population.
The post-World War II Japanese
economic miracle is today but a faded
memory for most people. However,
leveraging lessons learned in addressing
the needs of a rapidly aging population
at home, and turning them into
commercial successes around the world
may result in a 21st century Japanese
miracle. Perhaps Japan can turn the
needs of its super-aged society from
a potential economic liability into a
winning economic asset.
In turn, US industries, from retail
to healthcare, could learn a great deal
about where to compete and invest
in a rapidly aging Asia—and in an
aging world, for that matter—by
studying the coming global economic
metamorphosis already well underway
in Japan. •
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POLL REFLECTS BUSINESS CONFIDENCE
Respondents remain bullish on Japan’s economy
By Megan Waters
ACCJ Journal editor-in-chief

T

he fall 2013 FCIJ Business
Confidence Survey—
representing the opinions
of members of the foreign
business community in Japan—
received 278 valid responses from
members of 16 foreign chambers of
commerce and business organizations.
Conducted twice a year by
the Foreign Chambers in Japan
(FCIJ), the 24th survey includes
two alternating questions about
management training in cooperation
with the Nomura School of Advanced
Management that, together with Asian
Tigers Mobility, financially supports
the survey.
Since the poll is conducted free of
charge, two or three companies support
each survey and provide questions that
might be of interest to respondents.
Clas G. Bystedt, executive director of
the Finnish Chamber of Commerce in
Japan, believes the survey is important
because it tells chambers what their
members think about the Japanese
economy, allows them to gain some
understanding of their companies’
business performance, and gives
member companies an opportunity
to express their views to the chambers
regarding issues that they, as members,
find important.
The survey results indicate that
respondents remain bullish on the
Japanese economy, although slightly
less so than in the previous survey
(April 2013). They also expect
the economy to continue growing
significantly over the coming six
months, suggesting that businesses here
are benefitting from Abenomics.
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Eighty-four percent of the
respondents indicated they expect an
improvement, ranging from strong to
at least some, while only 3 percent said
they foresee a decline.
Looking ahead 12 months, the
respondents see possible growth, but
less than forecast by the last survey.
The poll’s positive views on Japan’s
economy reflect the respondents’
reported and expected positive
performances that, in turn, are partly
due to the weaker yen.
Respondents reported stronger sales
over the past six months than had
been noted in the April survey, and the
figures were higher than at any time
since the April 2007 survey. Profits
also were reported to have increased.
Regarding sales forecasts for the
coming six months, respondents
indicated greater optimism than
they had in April, while their sales
predictions are the highest since
the spring 2007 survey. Profits, too,
were up over the April figures.
Since sales have increased more
than profits, one can see that
companies importing products to
Japan have used the weaker yen to
gain market share, rather than shortterm profits.
The optimism reflected in
company performance data shows
that the strategies of foreignaffiliated companies in Japan
continue to be bullish. While 79
percent of respondents (71 percent
in the April survey) expect further
growth, 15 percent expect to sustain
their current level, and 3 percent
are planning to downsize, but

Clas G. Bystedt:
the survey
tells chambers
their members’
opinions about
the Japanese
economy.

none are considering withdrawing
from Japan.
In addition, the survey results
enable FCIJ members to see if their
performance is on par with that of
other foreign companies here. Bystedt
also believes the survey makes a good
tool when employees must report to
head office.
“For example, the fact that this
survey shows 79 percent of the
responding companies seek further
growth in the Japanese market should
be a good argument for a company’s
head office that they should do so, too,
and not forget Japan,” he said.
The next survey will be conducted in
April 2014. •

Foreign Companies’ Strategies in Japan

Foreign Companies’ Sales during the Past Six Months
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ABE’S 1,000 NEEDLES
The ambition to redesign Japan’s economy
is a host of small changes and decisions
By Jesper Koll

D

ecember marks the first
anniversary of Prime
Minister Shinzo Abe’s rule.
Congratulations are in order.
The mood in Japan has
changed for the better: growth is up;
unemployment is down; deflation
is ending; and the prime minister’s
approval rating remains well above 60
percent, the envy of all global leaders.
Tokyo winning the bid to host the
2020 Olympic and Paralympic Games
is, in many ways, a fitting summary
of Abe’s achievements in his first year.
Japan is back on the global stage. The
country is again displaying ambition
and professionalism, while voicing a
simple goal: it wants to win.
However, it is to be expected that
things will become more difficult.
Invariably, in any parliamentary
democracy, a leader’s novelty soon
becomes routine, his ambitions become
compromises, and his goals shift as
unintended consequences of the initial
actions begin to appear.
For example, Abe was very focused
on ending deflation and his policy
actions did force an impressive
inflection away from deflation toward
inflation. In particular, when Abe
started his mission, consumer prices
were falling at a rate of about 1 percent.
Now they are rising at a rate of 1
percent. Goal achieved? Yes and no.
Unfortunately, the increase in
prices is almost entirely due to
cost-push factors, with the surge in
energy prices and raw material costs
accounting for more than 90 percent
of the upturn in inflation. Thus, Abe’s
policies so far have actually reduced

people’s purchasing power, as prices
are rising much faster than wages and
employment.
However, there are some positive
offsets. The rise in asset prices (real
estate and stocks) is beginning to
generate positive wealth effects, and the
surge in corporate profits is poised to
fuel rising bonus payments for Japan’s
full-time employees.
Unfortunately, these positive offsets
are now much more polarized and
uneven. Today, almost 40 percent of
Japan’s employees are part-time workers
who are not eligible for bonus pay.
Moreover, they typically have no access
to mortgages and, thus, won’t benefit
from rising home and real estate prices.
Make no mistake, I fully support
and welcome Abe’s policy focus to end
deflation. However, pursuing inflation
for inflation’s sake is an extremely
dangerous policy because it has the
potential to further undermine Japan’s
strongest assets: social harmony and
relative equality.
The good news is that Abe is fully
aware of this dangerous side effect.
This is a key reason for his three
arrows strategy. He aims to end
deflation—with a flexible monetary
and fiscal policy—and at the same
time, work on deregulation and job
creation. Through the breakdown of
existing rules and obstacles he plans
to empower more private-sector
entrepreneurship.
This, of course, is Abe’s third arrow.
Unfortunately, it is a bad name and
a bad symbol. Unlike arrow one
(monetary policy) and arrow two (fiscal
policy), arrow three cannot be shot

Arrow three
cannot be
shot at once,
cannot hit
a specific
target
immediately,
and cannot
generate an
eye-catching
headline.
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a managing
director and
head of research
at J.P. Morgan
Securities LLC.

at once, cannot hit a specific target
immediately, and cannot generate an
eye-catching headline on the front
page of The Wall Street Journal or the
Financial Times.
Abe’s ambition to redesign the
rules and regulations of the national
economy is a multitude of many small
decisions, legislative changes, and
alterations in administrative guidance
and corporate governance. Thus, a more
fitting description would be “1,000
needles.” This, I believe, is exactly what
Abe will be focusing on next year.
Taken one by one, relentless little
pricks and little attacks on pressure
points in the system may not seem
significant or radical. But taken
together, they are poised to stimulate
an effective systematic change.
For example, the rules and
administrative guidelines for nursing
homes and kindergartens are being
changed, city by city. On its own,
the cut in waiting lists may not seem
impressive. But together, the pricks this
needle-by-needle policy represents are
likely to create over 30,000 jobs directly.
In addition, it will free up mothers and
families for more productive use of
their time, be that leisure consumption
or new employment.
Yes, Abe and his team deserve to be
applauded for a very successful first
year. It would be a mistake to take the
lack of added big bang and headlinemaking initiatives as a fallback into
complacency. Indeed, the prick-byprick policy of 1,000 needles is only
just beginning to work, one pressure
point and one nerve center at a time.
Ganbatte Abe. •
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A STRATEGY
FOR SUCCESS
Mentors can be crucial
to a woman’s career
By Elizabeth Handover

I

first met Mari Matthews in my role
as facilitator for the TOMODACHI
Women’s Leadership Program.
The mentoring program is part
of the TOMODACHI Initiative
established by former US Ambassador
to Japan John Roos and his wife Susan,
following the 2011 triple disaster.
The program is designed to promote
women’s leadership and empowerment
in the workplace.
As head of government relations in
Japan for MetLife Alico Life Insurance
K.K.—a sponsor of the initiative—
Matthews is committed to encouraging
women’s professional growth.
Further, she wishes that she could
have had the benefit of this program
when starting her own career.
“For success, you must know your
strengths, your weaknesses, and what
you need to develop. Life is easier
when you are clear about yourself,”
said Matthews.
Beginning her career as a compliance
officer in a Japanese company—a job
that required several years of resilience
and application, including frequent
7:30 a.m. study sessions—Matthews
mastered US insurance business law,
the Japanese commercial code, and
Japanese company law. As a result,
she learned how to interpret and
apply the law to business, and how
to be strategic—skills she has applied
ever since.
Further, handling two major
inspections by Japan’s Ministry of
Finance while overseeing six of her
company’s branches ensured that
Matthews developed the ability to work
well under pressure.
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After becoming financially stable,
Matthews decided to fulfill her
childhood dream and attend university
in the United States. However, the
learning that changed her most was not
her degree, but a course on debate.
“Through debating, I learned to be
assertive. Japanese women, while good
at analysis, need to be more assertive
and strategic in general,” she said.
During her time overseas, Matthews
found her first mentor. He advised her
on improving her interviewing skills
and negotiating a better salary.
According to Matthews, a mentor
is crucial in a woman’s career.
“A mentor is not a comforter but an
important sounding board against
whom to test your ideas, to give you
the confidence to go out and turn
your ideas into action. Find a mentor
you respect, someone with whom you
can connect.”
Financial literacy is another topic
close to her heart. “You have to
build up your finances and learn how
to use them at the right time, in the
right way.
“This has a huge impact later on; it
makes your next career steps easier,
helps you to take on challenges and,
most of all, gives you independence
and confidence,” she said.
In subsequent jobs as assistant to
the company’s president and head
of strategic planning with a US
financial services company, Matthews

found herself in the middle of the
deregulation boom. She became
knowledgable on financial laws
governing deregulation and created
strategies for bringing in new products
from the United States.
Further, she honed her negotiating
skills through managing joint venture
projects, establishing legal entities,
and, through her role in government
relations, made useful contacts.
However, Matthews decided to take
a risk and move into sales after being
advised to do so by her chairman.
Although she had extensive experience
in line jobs, she rejigged her skill set to
focus less on the details and more on
conveying the big picture value of the
product to the client.
In addition, Matthews improved her
spoken and written communication
skills as, she believes, “other skills
are worth nothing without excellent
communication.”
“My present role in MetLife Alico
came at the perfect time and brings
together everything I have learned; my
business skills, government relations,
networking, as well as sales skills.”
Further, Matthews finds her job
stimulating, rewarding and enjoyable.
“Unless you enjoy your job, life is
boring. We spend so much of our time
at work and life is boring in a job we
don’t like.
“Enjoy your job and make the most
of it.” •
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IMPROVING WORKPLACE COMMUNICATION
The WIFM strategy could help further your career
By John Ghanotakis, Amir Khan, and Timothy Trahan

W

hat’s in it for me (WIFM)?
In almost any professional
situation, there is room
for you to improve your
performance and advance

your career.
When communicating, consider
the message you want to convey, what
could motivate the audience to give
you their attention, and then how the
reader or listener might think about
what you are saying. Reflect this in
your pitch.
This fail-safe approach is not only for
salespeople. It can be applied to almost
any business setting. Moreover, it is
especially important in Japan.
WIFM works equally well for
an internal memo, a 30-second car
commercial, an announcement to
clients, or a phone call to set up lunch
with a business partner.
This soft skill will help you work with
people outside your company, internal
teams, and larger groups. In the office

it will help you focus on those around
you—a leadership skill that works.
Many ACCJ members are in work
environments with a rich mix of
Japanese and non-Japanese staff. Thus,
despite the broad debate regarding
personal motivation when people
work in teams, you can demonstrate
your leadership skills by tailoring
your speech, presentation, or memo
according to how it is likely to be
perceived by your team.
Certainly there are many books
about Japanese and American business
that cover general themes and business
codes. But tailoring your interactions
to fit the cultural norms of those with
whom you are working is always the
best way to earn trust.
Yet remember: within any culture,
there are large variables in attitudes and
personal experiences.
Applying the tenets of the WIFM
approach—which may initially seem
self-serving—will motivate you to

When communicating, consider the message
you want to convey, what could motivate
the audience to give you their attention, and
then how the reader or listener might think
about what you are saying.
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gain a perspective on the culture and
attitudes of your audience. Imagining
another’s thought process can help you
empathize with that person. And, in the
end, you will benefit.
Applying the WIFM strategy
can be particularly advantageous
when you are trying to develop
a relationship, whether you are
interacting with an individual,
organization, or a target group.
A case in point is what we
three do in organizing the Young
Professionals Group Subcommittee.
When announcing events, we bear in
mind our members and how best to
communicate with them.
Of course, sales or business
development professionals make careers
out of using this kind of technique.
However, even if yours is far from a
client-focused role, this communication
strategy can help your career. By
focusing on how to communicate with
colleagues, you can develop a detailfocused mindfulness that will enhance
your professional performance.
Linking your goals to those of
the listener is a great way to create
synergy and focus motivation in
any business relationship. •
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THE LYNCHPIN
OF THE THIRD ARROW
By Nicholas Benes

S

tructural reforms to enhance
productivity—by facilitating
asset reallocation, enabling
innovative business models,
and speeding up economic
metabolism—are the central
feature of the so-called third arrow
of Abenomics.
The underlying concept is very much
in keeping with the recommendations
of the ACCJ Growth Strategy
Task Force’s 2010 white paper,
Charting a New Course for Growth—
Recommendations for Japan’s Leaders.
To undertake its planned reforms,
the Liberal Democratic Party (LDP)
appears to have correctly recognized
that improving corporate governance
is one of the most important levers that
the government can use. For example,
in its June 14 growth strategy policy
document, the Japanese government
wrote: “In order to back up aggressive
business management, [we] will
encourage active use of outside
directors.” This is progress!
Submitting a bill to the Diet at an
early date to amend the Companies Act
and taking measures to promote the
introduction of independent outside
directors, the government will enhance
initiatives to secure at least one outside
director, “with the aim of promoting
sustainable growth of companies,
discuss and establish the principles for
a wide range of institutional investors
to appropriately discharge their
stewardship responsibilities through
constructive dialogues with invested
companies . . . .”
In June, the LDP’s “Policy Proposals”
manifesto promised rules requiring
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not just one outsider, but “multiple
independent directors” on the board of
every Japanese listed company.
And, in its May 10 Interim Report,
the LDP’s Headquarters for Japan’s
Economic Revitalization proposed a
rule requiring each company to disclose
its policy about director training
(whether they have any). Further, the
LDP’s growth strategy has proposed
measures to improve governance in
educational institutions, in addition to
corporations.
This all makes a lot of sense,
assuming, of course, that it is more
than just campaigning and actually
gets put into law. You can undertake
all the structural reforms you like, but
Japan will continue to limp along at its
present low levels if private companies
and other institutions do not use their
surplus cash to seize new investing
opportunities and/or restructure their
businesses. They need to exit lowproductivity product lines, as well as
focus their strategies, and enhance
productivity growth and economic
metabolism.
The discipline and rigor that good
corporate governance can provide is
essential to driving this process. In this
light, consider that over the past 20
years, the corporate sector has become
by far the largest holder of Japanese
government bonds. It has huge cash
deposits that are now being invested
at rates that are nearly zero, which, of
course, is far less than each company’s
cost of capital.
In short, a lot of assets are
misallocated, a lot goes wrong, and
a lot of people suffer when corporate

The Liberal Democratic Party appears to have
correctly recognized that improving corporate
governance is one of the most important
levers that the government can use.
governance and its rigor do not hasten
and hone good decision making—
including, most of all, the tough
decisions.
When governance doesn’t work well
Of course, corporate malfeasance is
a prominent and obvious example
of what can go wrong. But in the
economic sense, equally—if not more—
important are the opportunities that
corporations miss and the strategic
mistakes they make. This can happen
if governance rigor does not encourage
executives to acknowledge market
realities, focus the business, and react
soon enough.
The following are examples of
the things that can go wrong that
I have seen in my 25-odd years of
advising local companies in M&A
transactions, or while sitting on
boards here.
• A bank has controlling interest (less
than 51 percent) in a local bank
that it consolidates in its financial
statements. It is clear that this is a
non-core asset that has no synergies
with the bank’s strategy and is a
source of risks that the bank cannot
understand well.
When financial advisors approach
senior managers to introduce
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CHARTING A NEW COURSE FOR GROWTH
Recommendations for Japan’s Leaders

interested buyers, the answer from
the director-in-charge is: “Yes, we
know we should sell. But we cannot
until the ex-chairman who did the
original deal to buy it passes away.”

When the next very well known
similar asset comes up for sale,
the CEO tells his head of the
international division to buy it at any
cost. Even if the latter protests, he is
forced to overbid by a tremendous
amount to win the deal. (In some
scenarios, the same person is forced
to fall on his sword five years later
when the deal goes bad and the asset
has to be sold, at a huge loss).

• A major company has multiple
divisions with few or no synergies
among them. Overall profitability
is not high, but one of the divisions
is a drag, not only on profit but also
on resources. It has only 2 percent
of the world market in an industry
where economies of scale make a big
difference.
The company should have sold the
division five or 10 years earlier, while
it still had considerable value. Instead
it kept hunkering down “because
to consider selling it . . . most of
all to a foreign company . . . would
be betrayal.” Multiple offers come
in the door, but without seriously
considering selling to a firm that can
be a better “parent,” the company
continues to resist, giving support to
the division destined to shrink even
more. And it does.
This happens in several other
divisions, with the board unable to
focus its strategy. Each division is a
fiefdom represented by an internal
director. Yet, the divisions with truly
superior technology and potential are
not receiving enough funding.

• A company is seeing its entire
industry go digital. Independent
directors on the board try to
convince management to sell
the company and its valuable
database to a strategic acquirer in
the internet space, while they still
have value and before the company
goes bankrupt.
However, internal executives on
the board resist the idea. Two years
later, they negotiate with private
equity funds as “they ensure we can
keep our managerial independence”
(their present posts and salaries).
The outside directors advise them
that this is a fantasy.
One year later the company goes
bankrupt, causing the founder
(80 years old and long retired) to
declare personal bankruptcy; he
had guaranteed loans which he had
forgotten about.

• A major investing institution sees
its rival buying a very famous asset
or property abroad, such as a wellknown resort, headquarters building,
or company. The CEO views the CEO
of the rival firm as his personal rival.

If you care about Japan’s future
and the people who are adversely
affected by events such as the above,
dysfunctional corporate governance
is a painful thing to watch or
participate in. After a while it is
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almost as if you can feel economic
value and human resources going
down a rat hole.
Thus, the fact that governance is a
bulwark of Abenomics’ third arrow is
major progress.
Time will tell how many of
the newly proclaimed policies
actually get written into law and are
converted into managerial attitudes
and practices. But the government is
headed in the right direction.
If you see the policies being
implemented in a robust fashion,
Japan has a lot of upside. If you
see them getting scaled back
and forgotten, we may remain
in the doldrums. •
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REGENERATIVE MEDICINE:
THE FUTURE
By Paul E. Cizdziel, Ph.D.

D

r. Shinya Yamanaka, recipient
of the 2012 Nobel Prize in
Physiology or Medicine, gave
a passionate presentation at
the Tokyo American Club
on October 28. The seminar, “Recent
Progress in iPS Cell Research Towards
Regenerative Medicine,” attracted
136 people.
Yamanaka spoke about his history,
personal philosophy, and promising
new applications of induced pluripotent
stem cells (iPS). He also explained
the enormous potential of iPS cell
technology, including implications
for cardiac, vision, and neuronal
regeneration.
He related how iPS-derived
cardiac tissues are being used in
drug testing, to determine at an
early stage if drug candidates may
have toxic side effects. Further, the
reconstruction of three-dimensional
functioning hearts from stripped
tissue scaffolds and iPS-derived
cardiomyocytes is showing promise in
experimental systems.
According to Yamanaka, the first
human iPS cell clinical trials in Japan
will soon be underway. The studies are
for regeneration of the human retina
to correct macular degeneration—a
common form of blindness among
aging adults. In addition, spinal cord
repair using stem cells is showing
promise. Researchers have induced
mice to regain motor function of their
back legs and recover the ability to walk
again after spinal cord damage.
Yamanaka discussed how iPS cells
are allowing scientists to create unique
model systems for studying diseases
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and the screening of drug
candidates, including for
the motor neuron disease
amyotrophic lateral
sclerosis (ALS)—called
motor neuron disease
(MND) in some countries
and Lou Gehrig’s Disease
in the United States.
Yamanaka explained that
iPS cells made from the
cells of ALS sufferers look
perfectly normal. However,
when induced to become nerve cells,
it is clear that the neuronal structure is
abnormal—cell dendrites are less than
50 percent the normal length.
Using these ALS-disease model cells,
candidate drugs that promote neuronal
dendrite growth back to normal length
have been identified.
Although the outlook is hopeful for
ALS and other diseases where human
iPS cell disease model systems are
now possible, Yamanaka cautioned
that many hurdles remain and
additional basic research is needed. The
development of potential drugs is many
years away.
According to Yamanaka, the level of
science and talent in Japan is worldclass, and scientists here are clearly
capable of making breakthrough
discoveries worthy of the Nobel Prize.
He was less positive, however, about the
translation of research to the clinic for
medical application.
Translational research is a key
discussion topic in Japan, and is the
focus of early-stage plans to establish an
organization to facilitate clinical trials
and cutting-edge medical care based on

the model of the US National Institutes
of Health.
Another critical void in Japan,
Yamanaka believes, is the lack of CEOlike leadership talent for establishing
new and complex fields such as
regenerative medicine.
The science, ethics, patents,
regulatory, PR, and other
considerations and hurdles are
numerous, and a special skill set
to navigate and organize these
requirements is needed. If regenerative
medicine is to become a growth driver
for the Japanese economy of tomorrow,
the commonly employed Japan model
of government-sponsored, limited
duration special projects to address
such issues is probably not sufficient.
The current model is not conducive
to develop, attract and retain top
visionary talent to build success.
Private industry solutions, long-term
commitments, and more attractive
reward structures are necessary
to foster development, create a
climate of success, and drive the
commercial and medical application
of regenerative medicine. •
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FROM START-UP TO SUCCESS
Founder reveals how one of Japan’s top internet companies exists today
By Megan Waters
ACCJ Journal editor-in-chief

T

omoko Namba, founder and
board member of DeNA
Co., Ltd.—one of the biggest
and most exciting internet
companies in Japan—took
a risk in 1999 when she left her
prominent position at McKinsey &
Company, Inc. to start a mobile portal
and e-commerce business.
Attendees of the ACCJ Information,
Communications, and Technology
Committee “Entrepreneurial Success
Story—How Tomoko Namba Built
DeNA into One of Japan’s Most
Exciting New Companies” luncheon
at the Tokyo American Club on
November 1, heard how Namba turned
her start-up into one of Japan’s most
profitable companies.
Frustrated with giving advice to,
and developing business models for,
Japanese companies in the internetrelated industry, the Harvard Business
School graduate started DeNA with two
former colleagues.
“Sometimes just being involved
wasn’t enough. I wanted to lead an
organization and felt that I could do far
better than other CEOs,” Namba said.
Initially an online auction site
with a staff of three, working in a
20m2 apartment, the company now
has 2,000 employees, of whom 1,100
are based in Tokyo.
According to Namba, for the first
several years, the operation didn’t go
quite as planned. “The company was a
total mess. I think I made every and any
mistake you can think of,” she admitted.
“Everything went wrong and we were
labeled as losers. Nobody believed that
we were going to make it as a company.”

“Find
out what
motivates
your
employees.
And as long
as there is
a sense of
excitement
from the
achievement
of the team’s
goal, your
team will not
fall apart.”

To achieve the goal of becoming
the number one company in Japan’s
internet industry, DeNA shifted
its focus from conducting online
auctions to providing an online
shopping mall, which brought
profitability and growth. Then, in
2004, the company moved from
desktop to mobile phone services,
and finally became number one in
mobile auction services.
“Because of our history—of always
trying to add new services and new
growth entities—we have diversified.
Our portfolio includes e-commerce
services, a B2B marketplace, a social
networking service, music services,
and user-generated content services,”
she explained.
According to Namba, the most
important role of a company leader
is to set unreasonably high goals—
both quantitative and qualitative—
to excite the interest of employees.

“It’s important to make people
believe the goals are doable. I made
people believe we could achieve them
by helping them to imagine and
visualize the future,” she said.
Another important factor in
establishing a successful company,
Namba believes, is building a cohesive,
stimulated team.
“Find out what motivates your
employees. Your team will not fall apart
if there is a sense of excitement from
the achievement of the team’s goal.”
However, the main reason DeNA
exists today is because the company
never compromised on the quality
of its employees. Rather than rely
on employees’ specific expertise,
Namba believes it is important to find
individuals who are competent, flexible,
and able to both adapt to change and
transform themselves. At the same
time, they should have creative and
leadership qualities. •

Tomoko Namba
(left), founder and
board member
of DeNA Co.,
Ltd., and Darren
McKellin, co-chair
of the ACCJ
Information,
Communications
and Technology
Committee.
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1

2

1
Attending
the “Reduce
Your Japanese
Income Tax Via
International
Property
Investment” at
the Oak Lawn
Marketing, Inc.
meeting rooms
on October 2
are (from left):
ACCJ Chubu
Independent
Business
Committee Chair
Ray Proper; August
Friscia, client
account manager
at International
Solution Group;
and Jason
Hurst, director
of operations
at International
Solution Group.

3
At the ACCJ
Chubu event
“Story of the First
Female Japan
Maritime SelfDefense Force
Member,” held at
the Hilton Nagoya
hotel on October
31, are (from left):
ACCJ Chubu
Women in Business
Committee
Chair Christine
Sakamoto; Ryoko
Imamura, one of
the first female
officers to be
admitted to the
Japan Maritime
Self-Defense
Force; and ACCJ
Chubu Mobility
Manufacturing
Committee Chair
Deryk Langlais.

2
Lowell Sheppard,
co-founder of
HOPE International
Development
Agency, speaks at
the ACCJ Chubu
“Not-For-Profit in
Japan: Friend or
Foe of Business”
at the HOPE Café
in Nagoya on
October 9.

4
Local government
officials, members
of the ACCJ Board
of Governors
and ACCJ
Kansai Executive
Committee, and
Stars and Stripes
sponsors attend
the opening
ceremony of
the 2013 ACCJ
Kansai Walkathon
at Umekita
Plaza, Grand
Front Osaka, on
October 19.
5
Anna Krasnyak,
director of human
resources at
Procter & Gamble
Japan K.K., takes
part in the ACCJ
Kansai “Vitalizing
Japan, Vitalizing
Kansai” panel
discussion at the
InterContinental
Osaka on
October 18.

3

4
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6
Attending the
ACCJ Kansai
“Vitalizing
Japan, Vitalizing
Kansai” panel
discussion, at the
InterContinental
Osaka on October
18, are (from left):
ACCJ Special
Advisor Peter Eliot;
ACCJ President
Larry Bates; and
Toshizo Ido,
chairman of the
Union of Kansai
Governments
and governor of
Hyogo Prefecture.
7
Florida Governor
Rick Scott speaks
at a luncheon
hosted by the
ACCJ Government
Relations
Committee at the
Conrad Tokyo on
November 5.
8
Tomoko Namba,
founder of DeNA
Co., Ltd., expands
on the theme
“Entrepreneurial
Success Story—
How Tomoko
Namba Built DeNA
into One of Japan’s
Most Exciting New
Companies” at a
Tokyo American
Club luncheon for
ACCJ members
and guests on
November 1.
9
Dr. Shinya
Yamanaka,
recipient of the
2012 Nobel Prize
in Physiology or
Medicine, with
ACCJ President
Larry Bates at
the “Recent
Progress in iPS Cell
Research Towards
Regenerative
Medicine”
luncheon at
the Tokyo
American Club
on October 28.
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Winter EVENTS
Please visit www.accj.or.jp for a complete
list of upcoming ACCJ events or check our
weekly newsletter, The ACCJ Insider.
December 5
“How Jetstar Took Off in Japan,”
Roppongi Hills Club
December 12
“Annual Joint Chamber Bonenkai,”
Canadian Embassy
December 17
“From Zero to a Billion Dollars:
The Road to Success for adidas Japan,”
Tokyo American Club

5

Social Media
The ACCJ is getting more social! Please
visit our social media pages to access
exclusive event images, videos, notices,
and more. Show your support and don’t
forget to Like and Share!
www.facebook.com/The.ACCJ
www.twitter.com/AmChamJapan
www.youtube.com/user/AmChamJapan

6

Want to list your event?
If you have an event you would like to
post on the Community Events page,
please send an email to the ACCJ
Communications Department. Include the
details—time, date, venue, prices, contact
information—and a brief description,
totaling no more than 100 words. Please
note that the posting of this information
will be at the discretion of the ACCJ
Marketing & Communications Department.
Contact: comms@accj.or.jp

7

8

9
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OPEN FOR BUSINESS
Japanese and US interests are connecting
with a renewed dynamism
By Andrew Wylegala

A

t October’s close, members of
the Commercial Service of the
U.S. Embassy in Tokyo headed
stateside with a Japanese
business contingent.
From that trip, I share a picture of
Japanese and US interests connecting
with a dynamism not seen in years.
For many in the United States, Japan
is indeed back in business, maybe in
better form . . . and just in time.
The focal point of our visit was the
first-of-its-kind SelectUSA Investment
Summit that brought to Washington
1,300 global investors, 47 state and
local agencies, and professional service
providers to experience how the United
States is rolling out the red carpet for
foreign direct investment (FDI).
US President Barack Obama gave
a vigorous keynote address in which
he announced enhancements to the
two-year-old program to get the federal
government back into the international
competition for FDI.
Speaking at the event were US
Secretary of Commerce Penny Pritzker;
US Secretary of State John Kerry;
US Treasury Secretary Jack Lew; US
Trade Representative Michael Froman;
Fortune 50 CEOs as well as experts
such as Daniel Yergin, chairman of
Cambridge Energy Research Associates.
Eric Spiegel, president and CEO of
Siemens Corporation, declared that
abundant, cheap energy is fueling a
US manufacturing renaissance and the
globe’s “single greatest investment play
for a decade.”
Among the 60 participating
countries, Japan, as the number-two
investor, made an impact with the

second-largest contingent.
This included executives from
companies such as Otsuka Holdings,
YKK Corporation, Hitachi, Ltd.,
as well as some newcomers to
US investment.
The ACCJ was represented by Japan
delegate and Asia Business Committee
Co-chair Bryan Norton, whose own
direct investment from Japan is
responsible for having created about
12 jobs in western New York.
In a panel entitled “Demystifying the
U.S. Market,” Melanie Hart, president
of the Tsuchiya Co. Ltd. subsidiary
TASUS Corporation—a tier-1 auto parts
supplier—spoke about the dramatically
improved climate and incentives for
Japanese transplants over the 25 years
that her firm has been expanding there.
Meanwhile, perhaps auguring a more
profound approach to globalization,
Hitachi’s lead delegate will soon be
back in Washington where his board—
including four non-Japanese—will
convene its annual meeting for the
first time.
During my follow-on visit to
Michigan, I saw how Eco Bio Plastics
Midland, Inc., the one-year-old factory
of a high-tech, waste-paper-to-plastics
recycler—formed through a joint
venture between Osaka’s Funai Electric
Company, Limited and Tokyo-based
Environmental Research Institute—has
generated 40 jobs. In addition, its lone
Japanese executive is a non-resident,
which is another sign of the increasing
local integration of Japanese FDI.
At the 50-year celebration of the
pioneering economic development
organization Midland Tomorrow, which

drew over 250 business representatives,
Congressman Dave Camp spoke about
his concerns—and overall support—
for Japan’s role in the Trans-Pacific
Partnership Agreement (TPP).
Back in Washington, Secretary
Pritzker is fashioning a commercial
strategy within the administration’s
“rebalance” toward Asia. Developments
from the new wave of US-bound
investment opportunities through
the TPP, as well as within the nuclear
and alternative energy scenes, have
persuaded Sec. Pritzker’s team that
Japan must be integral to that strategy.
The homestretch stop was the annual
movie industry must: American Film
Mart. Here, some $800 million in
business is transacted annually and for
the first time in years we recruited a
strong Japanese delegation that eagerly
shopped for titles and tie-ups.
Japanese investors and traders are
delving into new and exciting projects
from Toledo to Raleigh and back up
to Buffalo. This activity, relatively
bright economic news from Tokyo,
as well as the Abenomics narrative
have reawakened Americans’ business
interest in Japan.
Even as the mercury dips,
commerce-wise, a warm winter
lies ahead. •

For the full video of President Obama’s
speech, please visit:
www.whitehouse.gov/photos-and-video/
video/2013/10/31/president-obamaspeaks-selectusa-investment-summit

President Barack
Obama gives the
keynote address
at the SelectUSA
Investment
Summit.

Andrew Wylegala
is the Minister
Counselor for
Commercial Affairs
at the Embassy of
the United States
Tokyo.
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FENG SHUI:
AN ANALYSIS OF THE TOKYO STOCK EXCHANGE
By Darren McKellin and Michiaki Tanaka

T

he Tokyo Stock Exchange
(TSE)—where the price of
the Nikkei Stock Average is
determined—is the largest
stock exchange in Asia and
the third-largest stock exchange in the
world based on the aggregate market
capitalization of its listed companies.
The feng shui elements and energy of
the TSE building are believed to have a
direct effect on the rise and fall of the
Nikkei Stock Average.
The main entrance of a building or
business is very important in feng shui
terms, because it is through here that
the company absorbs its positive or
negative energy force.
Further, the main entrance creates
the character of the building. Bright,
expansive entrances are favorable
and bring good fortune to the whole
building, while restricted or low
entrances have negative energy and
will produce bad luck.
The TSE has two important
entrances: the main entrance and the
market center entrance.

Main entrance
This entrance, used mainly by workers,
faces north and, thus, its main element
is water. The pond in front of the
entrance symbolizes assets, while
the water helps activate the positive
energy. When the fountain in the
pond is switched on, the good luck
energy increases, thereby deepening
the positive energy entering the
main entrance.
Analysis
The 2012 analysis shows that the
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illness star indicated misfortune and
financial loss, while the analysis for this
year shows the success star will bring
success and victory. The Nikkei Index
for September 19, 2012 was ¥9,232.21
and, on the same date this year, was
¥14,766.18.
The same analysis indicates that
the multiple star will bring volatility
in 2014.

Market center entrance
The door to the market center, used
by investors, is in the southeast
of the building. In feng shui, it is
believed that energy is activated in the
southeast through wood and water
elements. Thus, the trees on each
side of this entrance activate wealth
luck that is very good for the TSE.
Moreover, the river across the street
can be seen from the door and brings
positive energy.
Analysis
In 2012, the misfortune star brought
bad luck. This year, it is hoped the
intelligence and creative star (wood
star) will bring good luck to the market.
Next year the conflict star—the cause of
quarrels and lawsuits—will hold sway.

Shape
The market center is triangular in shape.
According to feng shui, the best shapes
for buildings are squares and rectangles,
as they allow the feng shui to settle and
give those inside a sense of balance.
A triangular building can make
workers inside feel uncomfortable and
stressed if they spend too much time
there. However, in the case of the TSE,

The quotation board in the market
center helps to overcome the bad
energy resulting from the building’s
triangular shape.

the triangular shape of the market
center is not too bad since:
• Relatively few workers occupy
the space
• The quotation board in the middle
creates active energy (yang) that
overcomes the poor energy (yin)
created by the structure’s shape

Darren McKellin
is co-chair of the
ACCJ Information,
Communications,
and Technology
Committee.

History
The highest Nikkei price was achieved
in 1989, soon after the completion of
the market center in 1988. The feng
shui analysis for 1989 shows there was
very strong good luck star energy that
year at the main door, and successful
star energy at the market center door.
In February 1991, the misfortune
star energy was in the north and
had an adverse effect on the main
entrance. Stock prices plunged as the
bubble economy quickly deteriorated.
Coincidence? •

Michiaki Tanaka is
a representative of
the World of Feng
Shui Japan and has
been a feng shui
consultant for over
10 years.
tanaka@wofs.jp
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HISTORY WRIT LARGE
Family biography explores what it is like to be an outsider in Japan
Custom Media

T

his is a gem of a book, a
sheer delight. It is so well
researched and written, and
very unexpected. It is a brave,
honest, and sometimes very
moving account of a family dynasty
that most readers will find surprising.
I suspect the author at times found it
hard to set out some of the facts.
But it is more than just a history.
Here “just” is the wrong word, for the
history that is explored in these pages
is vivid and important. It is a serious
exploration of what it means to be of
mixed blood and be bicultural, as well
as to be born into, and live in, a society
that sees you as an outsider. The subtitle
says it all: My Family’s Five Generations
as Outsiders in Japan.
Outsiders, perhaps, but for an
extraordinarily long time the Helm
family was a powerful force in
Yokohama. At one point the family firm
had “several hundred employees, close
to a hundred barges, a dozen tugboats,
two of Japan’s largest floating cranes,
and stevedoring operations in all six of
Japan’s largest ports.”
And this was despite the fact that
the company and its assets had been all
but destroyed in the 1923 Great Kanto
Earthquake.
In the post-quake reconstruction,
with the prospect of a 1940 Tokyo
Olympic Games, the Helm family took
the bold step of building a five-story
reinforced concrete building that would
serve as the headquarters of their
business empire. The first floor of Helm
House was the business center and,
from the third floor up, the building
comprised fully furnished apartments.

“It was one of the first buildings in
Japan to have a telephone exchange and
central air-conditioning. Each kitchen
had a gas range, a refrigerator, a coffee
maker, and a toaster, all imported from
the United States. The living rooms
boasted American couches and Chinese
carpets. The dining-room tables and
chairs were custom-made in Japan, as
was the china, each piece stamped with
the Helm Brothers HB logo.”
When he committed to the project,
Julius Helm—then head of the
empire—could not have anticipated
the developments of the next several
years, when Japan’s aggression in
neighboring countries, China in
particular, would eventually lead to a
war that would put the family in an
extraordinary position.
Here were individuals of German
descent, others of mixed German–
Japanese blood: how were they to
respond? The author explores this
dilemma in sensitive detail.
Alongside recounting the history of
his earlier family, Leslie Helm writes
movingly about the decision he and his
wife made to adopt first one, and then
another, Japanese child.
I have often spoken with friends
in bicultural marriages about the
concerns they have for their mixedrace children and, indeed, have had
the chance to speak with such children
themselves. But in the case of the
Helms we have—to all intents and
purposes; the author has some Japanese
blood—a Caucasian couple adopting
two Japanese children.
Returning to live in the United
States, where they feel they have a

Yokohama Yankee:
My Family’s Five
Generations as
Outsiders in Japan
Leslie Helm
Chin Music
Press Inc.
$16.95

better chance of raising their family,
the Helms are at first thrilled by their
acceptance into a Seattle neighborhood
where mixed blood families are not
unusual. Yet even here questions arise.
At first within the family itself, when
daughter Mariko questions why her
skin is so much darker than that of
her parents. Then, an encounter in a
supermarket—chillingly recounted—
when the author, after disciplining his
son Eric, is asked to prove that the child
is his.
This is a book that works so well
on so many levels. It is masterful and
deserves the best of attention. •
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Business Index—a monthly printed and digital industry company listing—
can help with your specialized recruitment needs, finding the right software, and much more!

journa l.accj.or.jp/businessindex

Our primary purpose is to
respond to our clients’ needs
and to establish ourselves
as a provider of the highest
level of professional IT
project management and
technical expertise.

eSolia is about IT process
performance. We have been
winning fans since 1999, and
successfully implementing
your mandates, with a full
range of IT service options.
—Rick Cogley, CEO

—Matthew Connolly

Mitel aims to be the premier
business communications
and collaboration company
in our industry. Not the
largest, but simply the best in:
delivering superior financial
results, loyal customers and
partners, and a place where
people want to work.
—Wai Khuen Ho, vice president, Asia

EIRE Systems K.K.
We are a leading provider of IT
services to international clients
in Japan and throughout Asia.
We have expertise across a wide
spectrum of IT, with a track record
for successfully completing hundreds
of assignments since 1996.
We provide professional IT
services, both project-based and
ongoing operational support, in
two main areas: IT services and
project management.

eSolia Inc.
eSolia is a Tokyo-based IT
management firm providing wellregarded, business-focused IT
consulting, project outsourcing,
and cloud database services.
We empower your business with
systems and procedures you
can count on in the long term,
focusing on the IT keys that lead
to operational stability.

Mitel Networks Corporation
Mitel Networks delivers enterpriseclass business communication
solutions including IP telephony,
conferencing and collaboration,
mobility and contact center systems
for small and large enterprises.
Mitel Networks is among the top five
IP telephony vendors worldwide. Our
products are available in over 100
countries and we have more than
1,500 business partners globally.

03-5484-7935
info-jp@eiresystems.com
www.eiresystems.com

03-6273-3510
info@esolia.co.jp
www.esolia.com

03-5833-2060
miteljapan@aineo.com
www.mitel.com
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Robert Half understands what it
takes to be the best recruitment
firm in Japan: a deep knowledge
of hiring expectations in a
range of industries including
technology, insurance, banking,
accounting, and finance, and a
commitment to recruiting staff
who fit our clients’ needs.

We provide IT solutions in
English for western Japan
(Osaka/Kobe). We are a
dedicated team of bilingual
tech-loving geeks who have
been servicing Kansai’s global
corporate clients since Y2K.
—Koji Tomita, managing director

—Adam Johnston, managing director

Robert Half Japan Ltd.
Founded in 1948, Robert Half (NYSE
symbol: RHI) pioneered specialized
recruitment services and today is the
world’s leader in placing technology,
accounting, finance, and banking
professionals on a temporary and
permanent basis.

03-5219-6633 (Tokyo)
06-4560-5522 (Osaka)
tokyo@roberthalf.jp (Tokyo)
osaka@roberthalf.jp (Osaka)
www.roberthalf.jp

We specialize in professional
financial software for
corporate use.
Our basic package constructs
financial systems that satisfy
all your needs: banking,
corporate-loan management,
swap control, lending, and
decision-support functions.
—Dr. Junichi Yamasaki, president

Trend New Technologies K.K.
(TNT-PC)
We consult, coordinate, develop, and
support IT projects in western Japan
that have English communication
requirements.
We outsource bilingual field
engineers, give network maintenance
support, and sell English-language
PCs and software.
In addition, we can provide hardware
repair on all brands, software
debugging, and data recovery services
by experienced bilingual technicians.

Yamacon
Financial Software Co., Ltd
Established in 1984, Dr. Yamasaki—a
leading specialist of financial software
for personal computers—constructed
advanced financial systems for many
reputable companies. Our systems,
which cover clerical-work automation
to advanced decision-making support,
are the key to success.

0798-65-7555
info@tnt-pc.com
www.tnt-pc.com

03-3985-8571
Yamacon-o@nifty.com
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MICE–Kyoto Style
The ultimate venue for events,
meetings and conferences
conveniently located on top
of JR Kyoto Station.
JR Kyoto Station
Karasuma Chuo-guchi, Shiokoji-sagaru,
Karasuma-dori, Shimogyo-ku,
Kyoto 600-8216
Tel: 075-344-8888 Fax: 075-344-4400

osm@granvia-kyoto.co.jp

www.granviakyoto.com
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ADDRESSING SCOPE CREEP
IN IT AND PROJECT MANAGEMENT
By Adam Johnston

T

echnology plays a critical role in
all organizations today, be it for
building better IT infrastructure,
providing a friendlier online user
experience, or improving internal
productivity.
Moreover, as the need for commercial
leadership and strategic guidance
in new and traditional IT projects
grows, so too does the role of the chief
information officer (CIO) and chief
technology officer (CTO).
When embarking on new IT projects,
it is imperative that these officers note
how poor project management and
planning can cause the size and cost of
IT projects to spiral out of control. The
phenomenon is known as scope creep.
According to a survey by Robert
Half—the world’s first and largest
specialized recruitment firm—77
percent of Japan’s CIOs and CTOs
worry about scope creep.
Globally, 76 percent of CTOs and
CIOs are concerned, with concern
in Hong Kong highest, at 82 percent.

In Japan, the IT-related functions
most prone to scope creep are system
upgrades and deployments (42 percent),
application development (40 percent),
mobile technology development
(24 percent), and IT implementations
(23 percent).
Scope creep can place a lot of
pressure on IT professionals, since
it may be hard to plan properly for
a project when objectives and scope
keep changing.
If the scope of a project must be
changed, it is critical to ensure that
the parties involved take part in
the rescoping process. In addition,
they must ensure there is proper
documentation and sign-off on
changes before execution.
Make detailed plans
Understand the requirements and
get buy-in from key stakeholders
right from the start. Identify goals
and milestones as well as the roles
and responsibilities of team members.

Systems upgrades/deployments

42%

Applications development

40%

Mobile technology

Which IT projects
are most
susceptible to
scope creep in
Japan?

24%

IT implementations

23%

Website development
Infrastructure

21%

E-commerce

20%

Big data analysis
0%

5%

10%

22%

15%

18%
20%

25%

30%

35%

40%

45%

Set realistic deadlines
These must not be just deadlines your
management wants to hear. Involve
everyone right from the schedule
development stage, and exercise
discipline to ensure objectives and
deadlines are communicated and met.
Keep lines of communication open
If changes to the scope are requested,
management should be advised of the
impact on the project and asked to
approve the changes.
Maintain proper documentation
Good records help indicate where a
project starts to blow out of proportion
due to scope creep. By helping explain
project delays and budget overruns,
they can lead to better performance in
future projects.

It is imperative that . . .
officers note
how poor
project management and
planning can
cause the
size and cost
of IT projects
to spiral out
of control.

Manage project risks
Act immediately if a project is at
risk due to scope creep. Delays cause
further damage.
Test deliverables at every stage
Internal and external customer
satisfaction obviates the need for
major overhauls.
It is essential that staff improve their
project management skills and receive
timely coaching to help cope with scope
creep. Depending on the size of an
organization, additional support from
interim or contract IT specialists can
help reduce the potential for tension
between the IT department and their
clients, while maintaining productivity
during workload peaks and troughs. •

Adam Johnston
is the Japan
Managing Director
of Robert Half.
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SATOMI ONO

Tom Foley was
US ambassador
to Japan from
1997 to 2001.

REMEMBERING A TITAN
Ambassador Foley was a special friend to the ACCJ
By Samuel Kidder

M

any people in Japan will always remember
him as Ambassador Foley. But, of course,
Tom Foley’s time with us as US ambassador to
Japan (1997–2001) was only one chapter in a
career of service to his constituents in western
Washington and to the people of the United States.
After Ambassador Foley’s death this year on October 18, a
memorial ceremony was held at the end of that month in the
United States Capitol rotunda, at the building where he had
served as a congressman for 30 years and for 5½ years had
served as Speaker of the House. Ambassador Foley was the
57th American to hold that position.
During the ceremony, current and past leaders of the House
of Representatives and the Senate, as well as representatives
from both political parties, remembered Ambassador Foley
for his intellect and warm personal style. US President Barack
Obama spoke of his ability to “find common ground with
his colleagues across the aisle.” John Boehner, the current
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and 61st Speaker of the House, remembered the former
ambassador for his “sense of fairness.”
Before being appointed envoy, Ambassador Foley played
a key role in increasing communication between the US
Congress and the Japanese Diet. Working tirelessly with his
good friend Tadashi Yamamoto, head of the Japan Center for
International Exchange and the ACCJ’s Person of the Year in
2009, Ambassador Foley did his best to ensure US officials
were aware of the importance of the bilateral relationship.
Thus, when he arrived in Tokyo in the fall of 1997, he already
had a robust network among Japan’s political leaders.
When visitors from Washington came to Tokyo,
Ambassador Foley’s embassy residence was always open—
a testament to his continued efforts to keep Japan on the
Washington agenda, as well as a demonstration of his
openness and hospitality.
Ambassador Foley and his wife hosted a steady stream
of houseguests, including the who’s who of US politics past

“Tom was
a true
gentleman
and
diplomat
who
worked
tirelessly
to
strengthen
US–Japan
relations.”

1

and present. I recall being invited to sit in on small breakfast
meetings with Dick Cheney, Caspar Weinberger, and former
President George H.W. Bush and his wife, who were all
visiting Japan in a private capacity.
Visitors came not just from the world of politics, but from
business and the arts, too. Frank Stella, an artist and friend of
the ambassador, was also a favorite caller whose works were
on display at the official residence.
The US and Japanese communities both appreciated the
ambassador for his charm, sense of humor, and graciousness.
However, what is perhaps most remembered about him,
because it was so remarkable, is his physical strength.
Tokyo American Club members who saw Ambassador Foley
pumping iron in the gym often mentioned the tremendous
weight he seemed to be able to lift so effortlessly. His Japanese
bodyguards had to be specially selected from the police force
since they had to shadow him everywhere in public, including
on grueling bike rides around the Imperial Palace. In addition,
the security police welcomed the ambassador into their inner
sanctum, the Marunouchi Police Station Dojo, where he often
participated in martial arts training.
It is not uncommon for an ambassador to cut a ribbon at
a show or store opening. Scaling a climbing wall, however, as
Ambassador Foley did for an opening of a US outdoor goods
store, is uncommon, but this was just the kind of physical
challenge he relished.
Ambassador Foley was a special friend to the ACCJ. It has
been our privilege over the years to participate in monthly
meetings with the ambassador and his—and now, her—senior
staff across the table from our Board of Governors. Over the
years this monthly exchange of information and ideas has
been invaluable in cementing the close working relationship
the chamber enjoys with the embassy.
This tradition continued with a difference—or rather,
flair—under Ambassador Foley. From time to time he would
upgrade the meeting venue from the embassy’s ninth-floor
conference room to the official residence, where our group
was hosted to a sit-down breakfast.
Glen Fukushima, whose term as ACCJ president from
1998–1999 coincided with Ambassador Foley’s first years
in Tokyo, recalls: “Tom was a true gentleman and diplomat
who worked tirelessly to strengthen US–Japan relations. I

2

1
Ambassador Foley
with Toshitsugu
Saito, Japanese
Defense Agency
director-general
2
Foley supported
the business
community here in
many ways.
3
Former ACCJ
President Bill
Beagles appoints
Foley honorary
president of the
chamber.

Samuel Kidder is
executive director
of the ACCJ.
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will always remember him for his integrity, wisdom, great
anecdotes, and wonderful sense of humor.”
Ambassador Foley engaged the US business community
in a way that went far beyond token support. Current
ACCJ Chairman Mike Alfant sold his company in 1999—
a landmark deal for an American entrepreneur in Japan.
Overruling the embassy staff ’s recommendation that the
event celebrating the sale was not a “must attend” for the
envoy, Ambassador Foley showed up, made a toast, and
stayed all night. Alfant sees this support as “indicative of
[Foley’s] character, his integrity, his personal honor, and the
seriousness with which he undertook his responsibilities.”
Further, Alfant believes that by taking the time to listen to
everyone, the ambassador taught him an important lesson in
both business and in life.
C. Lawrence Greenwood, Jr., now senior managing director
of government relations, Japan at MetLife Alico and an ACCJ
governor, was the minister counselor for economic affairs
during Ambassador Foley’s tenure.
“With all due respect to the many great bosses I have had
in my 37 years of professional work, Ambassador Foley was
the best,” said Greenwood. “Although he made everything he
did look effortless, underneath lay a determined drive and
stubborn persistence.”
The ACCJ was fortunate for having his support and the
Japanese and American people can both be thankful for his
stewardship of our vital bilateral relationship.
While on the ACCJ’s Washington Doorknock this spring,
I had the pleasure of joining Ambassador Foley and his wife
Heather for dinner at their home in Washington. He told his
stories with the same sly cadence and, as always, had dressed
carefully for dinner. I will not repeat but will never forget the
kind words Ambassador Foley used to introduce me to the
other dinner guest that evening, a friend of the Foleys since
his first days in Washington.
The ACCJ named Ambassador Foley as their Person of
the Year in 2000 and presented him with a framed print
by artist Toko Shinoda. Displayed in their Washington
home along with works by Frank Stella and other noted
American artists, the Shinoda print is a fitting reminder of the
ambassador’s service in Japan.
It was an honor to have known Tom Foley. •
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在日米国商工会議所ポジションペーパー

Promoting Trade, Investment and Tourism in the
Kansai Region Under a “One Kansai” Concept
——

「One Kansai」 コンセプトに基づく関西地域の通商、投資、観光の促進を目指して
To view the complete position paper, please visit:

www.accj.or.jp/images/1317_One_Kansai_Position_Paper.pdf

2016年10月まで有効

Valid Through October 2016

OVERVIEW AND
RECOMMENDATIONS
—
The Kansai region has an untapped
potential to be a driver of economic
growth and investment for Japan. To
fully achieve this potential, Kansai
governments and businesses need
to work closely together to develop
a coordinated regional strategy to
identify and implement policies
to promote increased economic
activity. The purpose of this paper is
to present the American Chamber of
Commerce in Japan (ACCJ) Kansai
Chapter’s proposal for a “One Kansai”
collaboration between the local
governments and businesses in the
Kansai region. This is the second

version of our position paper that was
first published in April 2010. Since
then, Kansai has seen significant
progress with the Union of Kansai
Governments gaining momentum,
an effort that the ACCJ supports, and
the ACCJ actively participating in
an Invest Kansai initiative started by
various organizations in the Kansai
region to present Kansai as an attractive
investment alternative.
This “One Kansai” collaboration
should enable local governments to
more effectively promote the region
as a whole and increase foreign and
domestic investment into Kansai. •

概要と提言
関西地域は日本経済の成長と日本に対する投資の担い手となる可
能性に満ちている。この可能性を十二分に引き出すためには、よ
り活発な経済活動を促進するための政策の特定と実行のための
組織的な地域戦略の展開が必要である。そのためには、関西の
地方行政機関と経済界が緊密に連携しなければならない。この
提言書の目的は、
「One Kansai」コンセプトのもとで関西地域
の地方自治体および経済界が連携するという在日米国商工会議
所（ACCJ）関西支部の提言を提示することである。本提言書
は、2010 年４月に発表した第一版の改訂版である。第一版が発
表されて以降、ACCJ もその取組みを支持している関西広域連合
の活動が本格化するのとともに、関西は目覚しい躍進を遂げてい
る。また、関西をより魅力ある投資対象にするため、関西地域の
様々な機関や団体によって始動した「インベスト関西」構想にも
ACCJ は積極的に参加している。
「One Kansai」のもとでの連携により、地方自治体はより効果的
にこの地域全体の魅力を発信することができ、関西への国内外か
らの投資を拡大できる。

The position paper
was discussed
at the “Vitalizing
Japan, Vitalizing
Kansai” panel
discussion on
October 18.
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GOODBYE
TO AN
ACTIVE
YEAR
Samuel Kidder

The OGM took place
on October 30.
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A

t the ACCJ Ordinary
General Meeting on
October 30, I gave the
following Executive
Director’s Report to the
78 attendees.
“It has been a busy year, and it’s not
over yet. The reason for the ACCJ’s
increased activity could be Abenomics,
the uptick in visitors from Washington
DC now that Japan is part of the TPP,
Larry Bates’ energetic presidency, or
something else. However, one reason
I am sure of is the enthusiasm of our
members.
“We now have 58 Corporate
Sustaining Members—up nine from
the end of last year—while the number
of events and attendees are both up
6 percent through September. We have
received over 1,200 Facebook likes,

congratulated two Persons of the Year,
and estimate that Bates has handed
out well over 300 shikishi [Japanese art
boards] to guest speakers.
“Further, I believe in 2013 we
are in a very different advocacy
environment. Since the inception of our
organization, our advocacy focus has
been bilateral; our working relationship
with US government trade policy
factors is close, our access to Japanese
policymakers is excellent, and our
successes have been significant. We’re
good at bilateral trade advocacy, but
for years we’ve been moving to a more
regional and multilateral model.
“And now, in 2013, we have arrived.
The need for bilateral engagement is not
going to disappear, but it will no longer
be the only or—for some members—
the main game in town.

“Japan’s
participation in the
TPP really
is a game
changer.”

“Our committees,
members,
and leaders
are on top
of the globalization
process.”

“Many of our members and
committees are already making this
transition. The ACCJ dominates the
Asia-Pacific Council of American
Chambers of Commerce advocacy
process. We also have leaders who
are deeply engaged with Asia-Pacific
Economic Cooperation members and
other regional bodies.
“So regional and multilateral
engagement is not new for us. What is
new, I believe, is the extent to which
regional and even global engagement
has reached in and grabbed Japan.
“Japan’s participation in the TPP
really is a game changer. A team from
Washington was recently in Tokyo for
talks with other TPP member countries
on intellectual property. Although they
were not here to meet with us, what is
discussed matters to us.
“This process is very different from
traditional bilateral engagements.
Of course, the embassy will be an
important channel, but we need to
think about how the ACCJ should
approach this multilateral process.
“Further, our members are already
answering the global engagement
challenge. For example, the ACCJ’s
Harry Hill became involved in the
Electronic Retailing Association
(ERA), which represents the interests
of direct-to-consumer marketers. In
fact, Hill became so involved that he
was elected to serve as chairman of the
ERA, a Washington-based position in a
globally expanding association filled by
a successful entrepreneur from Nagoya.
“In addition, the ACCJ Healthcare
Committee partnered with the
European Business Council to produce
the Health Policy White Paper 2013.
“And finally, this year we did our
part to ensure that perhaps the greatest
festival of globalization will take place
in Tokyo in 2020. The Tokyo 2020
Olympic and Paralympic Games is vital
to Japan and important to the United
States, but it’s hardly a bilateral effort.
“Our committees, members, and
leaders are on top of the globalization
process. Next year, I believe we should
try to sit back and look at what the
globalization of our advocacy might
mean for the ACCJ as a whole.” •

