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ANYWHERE, ANYTIME: 
SEE OUTSIDE YOUR HOME

NOTIFIED WHEN IT MATTERS

Alerts you to break-ins or damage in 

real time, and detects people, cars, and 

animals on your property. Customize 

noti� cations and select speci� c areas for 

alerts with the Alert-Zones feature.

PRIVACY AND SECURITY

Sophisticated security system with a 

powerful � oodlight. All video is securely 

stored on the camera’s local microSD 

card using end-to-end encryption.

SEAMLESS EXPERIENCE

Easy Wi-Fi connectivity, full high-de� nition 

video, and pinch-to-zoom. The Time-Lapse 

feature collates a quick movie recap of the 

past 24 hours, and infrared LED lights allow 

discreet monitoring, even at night.

FREE, UNLIMITED ACCESS

No extra fees and no contract required. 

Access your videos and live stream through 

the app—anytime, anywhere.

Created in 2011, Netatmo is a dynamic and innovative French company 

developing consumer electronics for a better and connected lifestyle. 

www.netatmo.com
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ANYWHERE, ANYTIME: 
SEE OUTSIDE YOUR HOME

Security camera detects 
people, cars, and animals
Discreet but effective, the NETATMO PRESENCE 

security camera instantly tells you, wherever you are, 
who and what is on your property.

NETATMO PRESENCE is now available in Japan at:
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Bilingual transportation and personalized travel concierge services in Japan

Contact us for a free quote!

Tel: +81 (0)3 5575-5551  

Email info@trancierge.com

Visit www.trancierge.com/en

2-29-8 Higashi-Azabu

Minato-ku, Tokyo 106-0044

Your Travel Partner in Japan

Whether for business or pleasure, our extensive government and 
corporate experience allows us to deliver customized travel plans 
that capture omotenashi—the famous hospitality of Japan.

Our staff have the contacts and experience to create plans catered 
to your travel needs—within budget—for groups large or small.
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EDITOR

In the previous issue of BCCJ ACUMEN, 

in anticipation of the 2017 Dalemain 

Marmalade Awards, we looked back at the 

success of Japanese entrants in the 2016 edition. 

That has raised the profile of the event in Japan, 

and Koji Tsuruoka, ambassador of Japan to the 

UK, paid a guest visit this year (page 46).

But the awards are of course all about the 

delicious marmalades, and the contestants didn’t 

disappoint. Several from Japan walked away 

with gold and silver artisan awards. Hopefully 

this success will further raise awareness in 

Japan of the joys marmalade brings, opening up 

opportunities for British producers along the way.

Results are in

The success at Dalemain was no doubt the fruit 

of hard work and persistence over the years. 

On page 18, we take a look at a very different 

industry, but one that is also looking forward to 

a payout following drawn out efforts. With the 

Diet last year finally passing a law authorising 

casinos as part of so-called integrated resorts, 

the gambling sector is now savouring the 

prospects of a new market opening up, and we 

examine just what that could mean for Japan.

Elsewhere, we cover the Natural History 

Museum’s new Treasures of the Natural World 

exhibition in Ueno. To find out more about this 

blockbuster event, which was three years in the 

making and features some items rarely seen in 

public, turn to page 40.

Stick at it
Hard work pays off

chris russell  |  russell@custom-media.com

from the publisher
simon farrell
simon@custom-media.com

And the winners are …

Congratulations to the lucky winners of our 

KI NO BI Kyoto Dry Gin competition, in 

which we asked:

1. How many botanical groups help make 

KI NO BI? Answer: Six

2. What do you like most about BCCJ ACUMEN? 

Below is an edited selection of entries.

Stewart Ueno, Thomson Reuters

While I enjoy the breadth of stories ranging 

from the activities of UK companies in Japan 

to UK–Japan news clips, I’m most interested in 

features that provide insight into the evolving 

business environment and subsequently 

new opportunities. Some of these are on the 

back of events (e.g. the 2017 Business Trends 

article in the current issue), which are helpful 

as it can sometimes be difficult to physically 

attend seminars.

Brian Gregory, SCT Inc.

Well, apart from being run by two of the nicest 

guys around, and the fact that prizes like this are 

given away, there is NO FAKE NEWS.

Lucy McBean, Spring Information Technology

I’ve just finished a pleasant lunch hour reading 

this month’s copy of BCCJ ACUMEN; there were 

a lot of interesting articles that were appealing 

and informative.

I particularly enjoyed reading about 

Premium Friday—which our office was unaware 

of—Nissan Intelligent Mobility and the nice one 

on Cool Japan Ambassador Paul Christie.

And, of course, the Kyoto Gin Distillery 

advert caught my eye! 
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Fintech link starts up
The UK’s Financial Conduct Authority and the Financial Services 
Agency of Japan (JFSA) will work together to promote fintech 
innovation and collaboration, City A.M. reported on 9 March.

The collaboration will help support and speed up the process 
for UK fintech entities wanting to set up in Japan, and vice versa. 
This follows similar agreements with Hong Kong, Singapore 
and Australia. 

The UK has been credited with being the best fintech hub in 
Europe with fintech-related opportunities being developed by the 
Department for International Trade.

BAT’s glo sells out
Demand for British American Tobacco’s ¥8,000 glo tobacco heating 
device has surpassed supply in Japan, the International Business Times 
reported on 17 March.

The firm has subsequently changed its sales system. Transactions are 
no longer made on a first-come-first-served basis, but require online 
reservations followed by lottery-based sales.

Since Japan’s pharmaceutical regulations do not allow the sale of 
e-cigarettes, international tobacco firms see Japan as an ideal testing 
ground for smokeless tobacco products, which are an alternative to 
regular cigarettes.

SBI gives funds to  
Wirex bitcoin card
London-based bitcoin card provider Wirex has raised £2.45mn 
from Japanese financial services group SBI Holdings to launch a 
contactless card that allows users to spend using both traditional 
currencies and bitcoins, Business Insider UK 
reported on 6 March. 

Japan was recently named the 
world’s biggest market place for 
bitcoin, and various funds and 
investment banks in Japan 
are moving into the space. 
SBI’s partnership with 
Wirex will see the latter 
firm push forward with 
expansion plans for the 
Asia–Pacific region.

MEDIA

UK–JAPAN NEWS

Refugee charity gets top 
rating from Global Giving

Refugees International Japan has received an 
excellent rating from the non-profit Global 
Giving for one of its project reports, the charity 
revealed in a 16 March press release. 

The project ensures women living in 
camps in Myanmar receive baby kits with 
essential health and hygiene items, including 
information leaflets, soap and baby wraps, to 
give their new-borns a good start in life.

Many of these women are living in tough 
conditions, receiving little to no antenatal 
education. The project aims to provide support 
for these mothers.

These summaries of media reports are in the public domain 

and reproduced under the general principle of “fair dealing”.

PHOTO: WIREX

X Japan hits number-one in UK charts

Following their first major 
show of 2017 at the SSE Arena, 
Wembley, and the release of 
the documentary We Are X, the 
band X Japan took the number-
one spot on the UK Rock and 
Metal Chart, Arama Japan 
reported on 18 March.

To promote the London 
show, the band held a signing 
at the music shop HMV in 
Mayfair. More than 1,000 fans 
attended, forcing the temporary 
closure of Oxford Street.

PHOTO: MAY S. YOUNG VIA FLICKR
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J.League own goal  
for sports tech firm
James Rushton, chief executive officer of online streaming service 
DAZN, has apologised for glitches in the system during its 
launch on the opening day of the J.League season on 25 February, 
The Japan Times reported on 20 March.

The British-based Perform Group bought the domestic broadcasting 
rights for J.League last year in a 10-year deal worth ¥210bn. The 
system saw time lags, pauses in broadcasts and some subscribers 
received an email saying their subscriptions had been cancelled.

Barnsley firm sells 
sushi goods to Japan
SushiSushi, a sushi making business, sold its 500th Roller-35 manual 
sushi machine to a firm in Argentina, BQ Weekly reported on 8 March.

Barnsley entrepreneur Stuart Turner created SushiSushi to educate 
people on how best to source and make sushi, no matter where they are 
in the world. At the start, it was just an information-based website. 

But after setting up an e-commerce website, Turner began selling 
products locally and globally, even to Japan. Along with the sushi-rolling 
machine, the firm also offers rice, refrigerators, Japanese knives and 
packaging for street food.

Business   |   Lifestyle  |  Arts  |  Events
Products  |  Fashion  |  People  |  Sport  
Travel  |  Food  |  Drink  |  Technology
Science  |  Culture  |  Health  |  Energy 
Music  |  Motors  |  Politics  |  Charity
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Tokyo “to top London” in 
cultural Olympiad events

London 2012 Cultural Olympiad Director 
Ruth Mackenzie has said that Japan’s Cultural 
Olympiad offering “will beat London’s”, 
The Japan Times reported on 9 March.

The Cultural Olympiad is a programme of 
cultural events held across an Olympic host 
country during the four-year period leading up 
to the Games. The Tokyo Cultural Olympiad 
began last year in the Nihonbashi district with 
performances involving traditional arts fused 
with modern technology.

Tokyo is yet to appoint a director to oversee 
the programme.

England rugby coach 
Eddie Jones helps Nomura
Eddie Jones, the England 
rugby union coach, has 
taken a job advising 
Japanese investment bank 
Nomura and its clients 
about leadership, the 
International Business Times 
reported on 21 March.

As part of a three-year 
deal, the Australian former 
rugby hooker will work with 
the client-facing leadership 
team to share his insights and 
coaching experience. This is 
the 57-year-old’s second top 
banking role after taking on a 
post advising Goldman Sachs 
in Japan in 2015. 

Jones previously coached 
the Japan rugby team to its 
biggest international win—
over South Africa—during 
the 2015 Rugby World Cup.

Miura beats Sir Stanley

Fifty-year-old Japanese striker Kazuyoshi Miura 
has taken the title of oldest professional 
footballer to score a competitive goal, 
beating Sir Stanley Matthews’ 52-year record, 
The Guardian reported on 12 March.

Miura, now in his 32nd season, scored when 
he took control of a deflected ball and angled 
the shot past the arms of the goalkeeper during 
a match against Gunma Prefecture’s second 
division Thespa-kusatsu. 

Miura, who has scored 55 goals in 89 
appearances for his country, made his 
professional debut in 1986 with the Brazilian 
team Santos.

PHOTO: NORIO NAKAYAMA VIA FLICKR

PHOTO: STEVE CHILTON VIA FLICKR



Shine On! Kids is a non-profit organization dedicated to 
suppo� ing children with cancer and other serious illnesses, 
and their families, in Japan.

All proceeds from Executive Fight Night VII 
go to Shine On! Kids’ Facility Dog Program, 
which aims to improve medical treatment 
and outcomes for children.

Visit www.executivefightnight.com to get your tickets!
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INTERIM EXECUTIVE DIRECTOR

Spring has finally arrived in Tokyo—a little 

later than I would have liked, but I am 

delighted to see the cherry blossoms and 

feel the warmer temperatures. The first quarter 

of 2017 is already behind us and I am constantly 

reminded of how time is flying by.

The major sporting events due to come to 

Japan over the next few years are as always a 

focus for us at the British Chamber of Commerce 

in Japan (BCCJ) and I am aware that the 2019 

Rugby World Cup (RWC) and the Tokyo 2020 

Olympic and Paralympic Games are drawing 

ever closer. I was lucky enough to recently attend 

a workshop at the British Embassy Tokyo where 

the team from the British Consulate-General 

Rio de Janeiro shared their experiences of being 

in the host country of the FIFA World Cup in 

2014 and the Rio Olympic and Paralympic 

Games last year.

They had lots of great insights into how we 

can support the upcoming sporting events in 

Japan and how we can use the opportunity to 

showcase the very best of British business, sport 

and culture. Above all, however, their excitement 

and enthusiasm at being involved in the world’s 

biggest sporting events was contagious, and now 

I am looking eagerly ahead.

RWC draw

Britain has four home nations represented in 

the RWC, and the pool draw will take place 

on 10 May. Then we will find out who each 

nation needs to triumph over to proceed to 

the knock-out stages. Which games will create 

the most buzz? Which will prove challenging 

and generate interest? And which will provide 

the edge-of-the-seat, nail-biting agony that all 

sports fans secretly love?

Join us at the Roppongi Hills Club to 

watch a recording of the draw and discuss the 

implications of the results not just for fans, but 

also for businesses such as travel, hospitality, 

ticketing and tourism. It will be a great 

opportunity to hear from an expert panel on 

the topic and network with fellow BCCJ sports 

fans, as well as friends and colleagues from 

the Australian and New Zealand Chamber of 

Commerce in Japan.

For me, events such as the RWC and the 

Olympic and Paralympic Games are all about 

Stay in focus
Sport and diversity events ahead

emma hickinbotham

bringing together a diverse group of people 

with a common goal or interest. Whether it’s 

the individuals who make up the team, or the 

diversity of the fans, sport is a great vehicle for 

uniting people.

Brainstorm at the BCCJ

As most of you will know, diversity has been at 

the core of the BCCJ’s values for many years, and 

it continues to be a focus for us. There is great 

progress being made in Japan, such as planned 

legislation on limiting permitted overtime work 

and equal pay for men and women, but we 

appreciate that much remains to be done.

I would like to see more diversity at our 

events and throughout the chamber, and will 

be reaching out to the membership for ideas 

on how we can do this. I will be hosting a 

brainstorming session to get feedback on 25 

April and invite all female BCCJ members to 

join me for a hands-on discussion to determine 

a clear strategy. That will be followed through by 

the BCCJ and incorporated into event planning 

to ensure more women participate in future 

BCCJ events. 

Craftsmanship to last a lifetime 
Exquisite handmade knives since 1923. 

10am–6pm | 03-3841-4205 | kap-kam.com
Shop online or visit our Kappabashi store, just 8 minutes from 
Tawaramachi Station. Free engraving service available. 

Shine On! Kids is a non-profit organization dedicated to 
suppo� ing children with cancer and other serious illnesses, 
and their families, in Japan.

All proceeds from Executive Fight Night VII 
go to Shine On! Kids’ Facility Dog Program, 
which aims to improve medical treatment 
and outcomes for children.

Visit www.executivefightnight.com to get your tickets!

FRIDAY
MAY 19, 2017 
Grand Hyatt Tokyo

SOKids_v1.indd   1 3/23/17   5:06 PM



14  bccj acumen, april 2017

more firms rehire past staff

MEDIA

JAPAN NEWS
BY MARK SCHREIBER

In the parlance of the Japanese corporate world, 

demodori shain means an employee who has 

left the business and then returned. The 8 March 

edition of the Nikkan Gendai reported that 

recent data from a recruitment agency noted 

that such individuals now count for about 10% 

of mid-career placements.

The biggest reason for returning to a former 

employer, as stated by some 67% of those 

queried, resulted from an approach made by 

the president, director or a former boss. Another 

33% attributed the reason to private contacts 

with former co-workers, while 20% said they 

were willing to return following the departure of 

previous management.

The issue of returning employees has been 

attracting attention lately since firms are 

increasingly seen as understaffed.

Indeed, a recent Teikoku Data Bank survey 

of 23,796 firms revealed that the number of 

regular staff is considered insufficient by 43.9% 

of respondents—a rise of 6% compared with a 

survey conducted six months earlier.

But Nobuya Tezuka, editor of a publication 

that covers demodori, cautioned that the 

practice of re-employing former staff is not 

necessarily right for everyone.

“For example, even if a firm is having 

difficulties due to a shortage of employees, 

we can’t suggest that individuals who did not 

perform well in their previous stint at the firm 

be rehired”, he said. “The ideal person [to rehire] 

is one who acquired experience at another firm 

or in a different field, before realising that, ‘Well, 

my previous firm suited me the best’”.

For the employer, returning workers are 

especially desirable if they picked up a degree or 

certification and developed personal contacts 

after having left the firm.

“However, such returnees need to be 

carefully screened before they are rehired”, 

advised personnel consultant Kozo Sugano. 

“Two things that need to be considered”, he 

continued, “are: will the employee be able to 

perform their job at the previous level, and is 

he in good physical condition? Further, unless 

they were missed by co-workers after they had 

left, their return might be resented, causing 

dissatisfaction among existing staff.

“So, while a returnee might be content 

to come back to the post they held when 

previously at the firm, it may be better to 

use them to start a new operation. If such 

an individual is able to harness the new 

experiences and insights picked up while he was 

were employed elsewhere, then co-workers will 

fall into line”, Sugano added.

“The best tasks for returnees to undertake, 

therefore, might not be in their previous 

positions, but in completely different projects”.

Materials summarised from these vernacular press reports 

are the property of copyright holders that are credited.

shops seek new solutions 
to thwart theft problems
A new shoplifting record was set in Japan 

last year, with total losses estimated at 

¥461.5bn. According to the National Police 

Agency, shoplifting accounted for 11.3% of all 

reported crimes.

In an interview in the 15 March edition of 

the Nikkei Marketing Journal, Yutaka Takehana, 

chairman of the non-profit National Shoplifting 

Prevention Organization, noted that, compared 

with other crimes, which have declined, 

incidents of shoplifting have shown almost 

no change.

“The figures reflect the number of known 

cases. But it’s possible that, if the amount of 

unreported incidents is worked in, the actual 

losses could be twice as high”, he remarked.

By comparison, losses in the United States, 

where shoplifting by organised gangs tends to 

Staff shortages are changing Japan’s labour market. PHOTO: SNIPPYHOLLOW VIA FLICKR
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no high life for retirees
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Will economic pundits’ sunny 

expectations—that Japan’s postwar 

baby boomers will develop into a 

free-spending consumer segment 

who travel, engage in leisure 

pursuits and enjoy their golden 

years—turn out to be a big let down? 

The Ministry of Internal 

Affairs and Communications has 

estimated that in 2015 there were 

some 18.3mn Japanese people 

aged between 60 and 69, marking 

an increase of around 15% over a 

decade earlier. 

This cohort largely comprises 

the baby boomer generation, 

born between 1947 and 1949. 

Despite earlier optimism that these 

individuals, who began retiring 

in 2007, would become an active, 

hedonistic group enjoying a free-

spending lifestyle, the picture that’s 

emerging is not nearly so optimistic.

A 2016 survey of household 

spending found that monthly 

outlays for households of two or 

more people that were headed by a 

person in their sixties came to about 

¥270,000—an increase of about 

¥4,200 from 10 years earlier. The 

increase, however, was attributed to 

higher spending on food and mobile 

phone usage, whereas those for 

recreation and leisure declined.

In the case of travel, for example, 

data tabulated by the Japan 

Tourism Agency estimated that 

during 2015, the domestic travel 

industry expanded to reach 

¥23tn—a 10% rise from 10 years 

earlier. Yet most of the increase 

was attributed to inbound visitors, 

with spending by the 60-plus 

segment dropping around 20%.

Indeed, the notion of affluent 

seniors may be proving to be 

inaccurate. Based on a survey of 

household expenditures conducted 

by a research unit operating under 

the auspices of the Bank of Japan, 

the average assets of households 

headed by people in their sixties 

came to about ¥6.5mn in 2016—a 

35% decline since 2007.

One factor responsible for the 

decline in assets is the drop in 

payouts of lump-sum retirement 

payments by employers. The 

amounts paid, averaging ¥19.66mn 

be more common, are estimated to be around 

the equivalent of ¥3.3tn a year.

Over the past half decade, various changes 

have taken place. Since 2012, the number 

of thefts perpetrated by elderly people in 

Japan has exceeded that by minors, with 

losses said to be particularly conspicuous 

in local supermarkets. People working in 

teams tend to target chemists and clothing 

shops, with increases in the number of 

shoplifters attempting to sell their haul on 

Internet auction sites or by mailing parcels 

to buyers abroad.

To combat the spread of shoplifting, some 

shops have decided to try and tackle the issue 

themselves, posting pictures of the alleged 

shoplifters’ faces on bulletin boards inside the 

shop, or even on the Internet, to help catch the 

perpetrators involved.

“I can understand how frustrating it must 

be for the retailers, but I’d prefer to see them 

act with prudence”, Takehana remarked. 

“By disseminating pictures and data via the 

Internet, there’s always the possibility of some 

kind of counterattack, and the store will wind 

up becoming further victimised”.

Takehana’s organisation is working with 

retailers to develop more reliable methods for 

managing losses, while also encouraging firms 

to make more use of theft-detection devices.

“One of the things we’d like to expedite 

is the introduction of facial recognition 

technology systems, which can share data 

about shoplifters”, he said. “We are also 

thinking in terms of efforts to nip in the 

bud sales of stolen items by enlisting the 

cooperation of the police, Internet auction 

sites, second-hand market applications and 

parcel delivery firms”. 

in 2014, was down from ¥22.08mn 

in 2007. In the past, workers 

accumulated savings in their 

fifties after their children had 

reached adulthood and joined 

the workforce. As a result, once 

they had retired they were able 

to spend some of their savings on 

leisure activities. But the wages 

now paid to workers in their fifties 

have declined so much that the 

overwhelming majority of survey 

participants (85%) stated they can 

focus solely on saving enough to 

support their retirement. Only 16% 

said they were planning to use 

some money for leisure.

More workers subjected to 

compulsory retirement are also 

deciding to return to the workforce, 

limiting the time available for 

travel. Indeed, a 2015 survey found 

that nearly 30% of men in their 

sixties had not travelled even once 

domestically during the previous 

year. The emerging pattern for men 

in their sixties may not be a cosy 

retirement, but merely a four-day 

work week.

Many retirees will see their leisure opportunities limited. PHOTO: SAKHARNAIR VIA FLICKR





PRESIDENT

The annual general meeting of the 

British Chamber of Commerce in Japan 

(BCCJ) on 20 April marks the end of the 

2016/17 chamber year. Under BCCJ governance 

procedures, the Executive Committee (Excom) 

will step down and be replaced by a new Excom 

of 15 individuals elected by BCCJ members.

My final task as chairman of the 2016/17 

Excom will be to present to members my report 

on the performance of the chamber over the 

past year. In doing so, I will avoid the temptation 

to catalogue the many and varied activities of 

the past 12 months.

Instead, I will offer my assessment 

of whether the chamber has fulfilled its 

fundamental purpose—of bringing to our 

members the people who matter. In the 

process, I will highlight the achievements of 

the executive directors and their dedicated 

team who have worked tirelessly this year with 

government and business to provide member 

firms and individuals with a high-quality, 

business-focused event and media platform.

Through their efforts, many BCCJ members 

have found it easier to connect with a greater 

number of important stakeholders, including 

potential customers, peers, enthusiasts, 

partners, advisors and thought leaders. As a 

result, I firmly believe the chamber has made 

progress towards its goals of strengthening 

business ties between the UK and Japan, 

and promoting and supporting the business 

interests of its members.

On a practical level, members have 

access to a wealth of information through the 

BCCJ website on doing business in Japan, in 

particular through links to the online platform 

of partner organisation Export to Japan. 

The calendar of high-quality BCCJ events, 

however, continues to be the cornerstone of 

our offering. This was exemplified in April 

when hosting Tokyo Governor Yuriko Koike 

(page 46), which provided members with 

an exclusive opportunity to hear directly 

from one of Japan’s most dynamic and 

charismatic leaders.

But statistics on information output and 

number of events can only provide a partial 

measure of progress in achieving the goals 

above. A strong and dynamic chamber relies 

on the active contribution of its members, and 

I am delighted at the increase we have seen 

over the past year in levels of participation, 

particularly in terms of event sponsors, 

panellists and participants.

Blessed with host country cooperation, 

British chambers of commerce throughout 

the world have a vital role to play in the 

promotion of mutual prosperity, as well as an 

openness to transparency, diversity and good 

governance in business. The importance to the 

UK of its relationship with Japan is second to 

none, and I am convinced that the BCCJ will 

continue to play a valuable role in promoting 

this most important of bilateral relationships.

The nominees for the 2017/18 Excom 

bring with them a huge amount of energy, 

talent and experience, so I am confident 

they will amplify the tremendous work of 

the BCCJ’s executive team. The future for 

UK–Japan relations is bright, and the role of 

the BCCJ more important than ever. It has 

been a privilege to serve chamber members 

over the past year, and I look forward to your 

continued success in the year ahead. 

A vital role
BCCJ makes progress in serving members

david bickle  |  @BCCJ_President



Back in April 2012, Hajime Satomi, 

the chairman and president of 

SEGA SAMMY Holdings Inc., took to 

the stage at a press conference in Miyazaki 

Prefecture to announce his firm’s ¥400mn 

acquisition of Phoenix Resort K.K., operator 

of the Seagaia water park and resort in 

the prefecture.

Pointedly, one of the very first questions 

put to Satomi by the media was whether in the 

future he planned to incorporate a casino into 

the complex.

With a smile, he agreed that Seagaia “must 

have a casino because it will attract lots of 

visitors from Asia and create jobs”.

“As a matter of course, we would like to keep 

it in mind”, he added. But Satomi was unable to 

make a firmer declaration simply because, at the 

time, it was not legal to operate a casino in Japan.

Five years later, the nation has taken a huge 

leap forward in the campaign to spin the wheel, 

roll the dice and deal the cards. Now operators—

THREE OF  
A KIND

UK, US and Asian casinos look for wild card to woo Japan
BY JULIAN RYALL
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including some of the very biggest names in the 

gaming world—are drawing up plans to build 

those casinos that Satomi envisioned for the 

Japanese market.

In December, the Japanese government 

passed legislation permitting the development 

of integrated resorts (IR) that would bring 

together hotels, convention facilities, shopping 

outlets, entertainment facilities and, crucially, 

casinos. The IR Promotion Bill will be followed 

by additional legislation, due to be completed 

within a year, that will spell out the details of how 

such premises would operate.

Quick to see the potential windfalls that 

would come from IRs, Osaka has announced 

that it would welcome the nation’s first gambling 

facilities and has earmarked Yumeshima Island 

in Osaka Bay as the venue. Similarly, Yokohama 

is reported to be drawing up blueprints for an IR 

in its bayside area, while Okinawa and Tokyo’s 

Odaiba district have also been suggested as 

potential sites.

The Seagaia resort in Miyazaki Prefecture has been cited as a possible casino location. 
PHOTO: MAX SMITH VIA WIKIMEDIA COMMONS



Speaking at a British Chamber of Commerce 

in Japan event held on 6 April, Yuriko Koike, 

governor of Tokyo, acknowledged that IR could 

be one way of bringing tourists to Tokyo.

“But regarding specific policies, there are 

various national systems and things that need to 

be in place for IR, and I would like to think [about 

this topic] after those things are determined by 

the national government”, she said.

In any case, SEGA SAMMY still has ambitions 

to be in the forefront of developments in Japan.

“The SEGA SAMMY Group aspires to 

participate in the Japan integrated resort 

business as part of its growth plans”, Koichi 

Fukazawa, senior executive vice president and 

chief financial officer, told BCCJ ACUMEN.

“We have always developed businesses in 

the entertainment field, and this will remain the 

case”, he said. “The integrated resort business is 

an attractive sector and, moreover, we think that 

IR operations give us the opportunity to vastly 

expand the scope of our entertainment business”.

Fukazawa said the firm has made no 

definite plans as yet, but will be “watching 

developments carefully, such as the type of 

system established by the Implementation Law, 

and which local governments declare their 

interest in introducing integrated resorts to 

their areas”.

SEGA SAMMY also sees IRs serving as a 

new driver of the local and national economies.

“As a Japanese company, we fervently 

wish to contribute to the vitalisation of the 

Japanese economy and the development of 

the tourism industry by way of the integrated 

resort business”, Fukazawa added. “This 

is a business where we can put to use the 

broad range of knowhow and knowledge 

we have accumulated in the entertainment 

business, and an area in which the tangible 

and intangible assets we hold can be 

capitalised on”.

Global gold rush

International operators are also taking a close 

look at the possibilities that exist in Japan.

“Japan is the biggest development 

opportunity for Las Vegas Sands and we are 

excited about what we could bring to the 

country”, said George Tanasijevich, managing 

director of global development for US casino 

and resort operator Las Vegas Sands.

“We have been working for over 10 years 

with lawmakers and stakeholders to promote 

the understanding of integrated resorts and 

the substantial economic benefits they bring”, 

he told BCCJ ACUMEN. “At the same time, we 

have been making efforts to understand the 

Japanese market.

“Collaboration with Japanese companies 

is key to success in this market”, Tanasijevich 

added. “We have met and collaborated with a 

variety of companies, including construction 

companies. We look forward to having the 

opportunity to bring a development that 

will boost Japan tourism and help Japanese 

businesses and workers in impactful ways”.

Firms with links to the industry in Britain 

are also hoping to take advantage of new 

opportunities in Japan.

Genting Casinos, which has its 

UK headquarters in Birmingham and 

operates 42 casinos across the country, is 

considering entering the Japanese market 

through the Malaysia-based organisation’s 

Singapore subsidiary.

The firm is playing its cards close to its 

chest about the specifics, but spokeswoman 
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Integrated resorts will bring together hotels, convention facilities, shops, entertainment and casinos. PHOTO: YUKO VIA FLICKR
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Grace Chew confirmed, “We have expressed 

an interest in the possibilities of investing in 

Japan and we are monitoring the development 

of integrated resorts as soon as the relevant laws 

are passed”.

Hard Rock Cafe International, Inc., which 

was founded in London in 1971, but was sold 

to the Seminole Tribe of Florida in 2007 and 

has since been headquartered in that state, 

currently operates 11 casinos in the United 

States, and Chairman James Allen announced 

in February that the group is looking into the 

possibility of an alliance with Japanese partners 

here as soon as the relevant laws are in place.

“We are looking at 40–60% equity 

participation”, Allen told Reuters in February. 

“It’s important to make sure our local partners 

are involved in the relationship, not just as 

blind investors”.

The firm has identified as many as 30 

potential partners, ranging from financial firms 

to property owners, with industry analysts 

suggesting that just two IRs could generate 

$10bn in annual revenue.

Other estimates have suggested that more 

properties, combined with a wealthy domestic 

population and soaring numbers of tourists, 

could see that annual figure rise to $40bn. That 

would make Japan the second-largest casino 

market, behind the United States.

Risks and rewards

Despite the potential windfall in terms of 

revenue and job creation, there are many in 

Japan who remain concerned about the impact 

changes in gambling laws will have on society.

A poll conducted by the Asahi Shimbun 

in February determined that 60% of Osaka 

residents are opposed to a casino in the city, 

the majority citing declining safety as the 

main reason.

Yoichi Torihata, who is a professor at 

Shizuoka University’s Faculty of Humanities and 

Social Sciences, detailed the concerns of many 

opponents in a press conference at the Foreign 

Correspondents’ Club of Japan on 28 February. 

He emphasised that gambling addiction can 

“destroy lives”, adding that Japan already has 

opportunities for gamblers—such as horse 

racing, pachinko, cycling and boat racing—and 

that relaxing the rules to let in casinos will 

have a negative impact on society. He also 

questioned the economic benefits, saying that 

the main potential source of revenue—Chinese 

gamblers—already had options.

Proponents of legalised casinos insist they 

are fully aware of the potential pitfalls, and 

point out that dire consequences have not come 

to pass in nations that permit gambling, such 

as Singapore.

“The experience of Singapore has shown 

that integrated resorts, when paired with 

comprehensive social safeguards, can lead to 

substantial economic benefits and lower rates 

of gambling and gambling addiction in the 

community”, said Las Vegas Sands’ Tanasijevich.

And SEGA SAMMY’s Fukazawa concurs: 

“Currently in Japan, social problems such as 

gambling addiction, money laundering and 

deterioration of public safety are also raised 

in the debate surrounding the introduction of 

integrated resorts.

“We believe that the government and private 

sector should work as one, so that society as 

a whole can firmly control these factors in 

Japan, studying the examples of countries such 

as Singapore, which have already introduced 

integrated resorts”, he said. 

Singapore provides a model for the future of integrated resorts in Japan. PHOTO: MARINA BAY SANDS



It’s not often that a hit British product is 

launched in Tokyo shops before it makes 

its domestic debut on UK shelves. Yet 

in February at Isetan department store in 

Shinjuku, Tokyo, that is what happened.

The Cubetto play set, a ground-breaking 

new computer programming toy designed, built 

and sold by London-based Primo Toys, was 

launched online in the UK in November 2016. It 

has since been snapped up by more than 20,000 

nurseries, playgroups and after-school coding 

clubs from Aberdeen to Australia.

The smiling cuboid robot will be available 

in retail stores worldwide later this year, but 

Japanese shoppers were the first to be able to 

pick the little wooden computer up off the shelf 

and wonder just how it would give their child a 

head start in a field that has become one of the 

21st century’s professional buzzwords—coding.

The founder of Primo Toys, Filippo Yacob, a 

zealous enthusiast for the quality of his product, 

wanted to wait for a retailer that reflected 

Cubetto’s value. “We’re very excited to be in 

Isetan”, he said. “I think that their commitment 

to quality is a good fit for what we do”.

First steps

Cubetto is a wooden cube that teaches three-

year-olds and over to code without using 

a screen. The cube, adorned with a smiley 

face, conceals a customised computer that 

connects via Bluetooth to a wooden interface 

board. Children control Cubetto’s movements 

by slotting colourful blocks into the interface 

board, thereby creating basic algorithms 

and programs.

Each shaped block represents a specific 

command for Cubetto—move left, right, 

forward or backwards. A separate function 

block acts as a shortcut command for a longer 

sequence of movements laid out in another part 

of the board—more than 50tn combinations 

are possible. In this way, Cubetto progresses 

around a story-telling mat that depicts enticing 

destinations and adventures, but play is also 

open-ended.

Play and learn
New toy teaches coding to kids

BY LUCY ALEXANDER 
PHOTOS: PRIMO TOYS

The system is tactile and can be operated 

by blind children. The process is also intuitive 

and non-verbal, so the robot has cross-border 

cultural appeal.

Inclusivity was a design priority. For 

example, the line into which the blocks are 

slotted is S-shaped, “because left to right is a 

pattern that you learn later in literacy”, said 

Yacob. “In Japan you would go top to bottom, in 

the Middle East you would go right to left”.

At nearly ¥30,000, Cubetto is an investment. 

It’s designed to appeal to both parents and 

children, because, in Yacob’s words, it “looks 

and feels like a toy”, but is in fact “a scalable, 

procedural programming language”. The coding 

blocks are a physical version of Logo, an 

educational programming language invented 

in the 1960s at the Massachusetts Institute of 

Technology, and still the basis of educational 

coding today.

And while it may be natural for today’s 

digital natives to learn to code, the gadgets they 

are so familiar with are really designed for adults.

TECH
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“My son was born with an iPad in his hand”, 

said Yacob. But he felt that the “slick screen” of 

the tablet was more of an addictive distraction 

for young children than a genuine learning tool.

Even before his son’s birth, Yacob, a designer 

by trade, was researching ways to teach 

computational thinking—the ability to plot a 

sequence of logical commands—to pre-literate 

children. Existing methods of teaching coding 

are largely aimed at older children and rely 

primarily on screen-based games that require 

a degree of abstraction, conceptual thought 

and literacy.

Yacob felt that this missed a crucial 

opportunity. He believed that the natural play-

based learning of the youngest children, which 

relies on constant repetition of tactile, trial-

and-error challenges such as block-stacking 

and jigsaw puzzles, was in its own way a form 

of basic computational logic. He decided to 

create a computing toy that would harness this 

natural drive to learn through self-correcting 

practical experimentation, and without the need 

for a screen.

After extensive research and testing, the 

eventual result was the first prototype of the 

Cubetto, which he and his design partner and 

co-founder, Matteo Loglio, crowdfunded on 

Kickstarter in November 2013, the year coding 

was made mandatory in UK primary schools. 

Yacob’s son, Alex, was born the day they 

launched the campaign. “I figured I’d make one 

for myself and it’d be ready for my son when he 

came along”, said Yacob.

In the end, the campaign raised £50,000, 

and Yacob, Matteo and three colleagues made 

800 units by hand. Some were sent “to schools, 

some to early customers, some to our backers. 

We turned ourselves into factory workers for 

an entire month, and my God, that was an 

incredibly stressful experience.

“But it got us to really understand our 

product. And then when orders started soaring 

after that, we were a lot more confident moving 

into mass production and figuring out how to 

make not 800, but 800,000”.

With a little help from Silicon Valley investors, 

including Mark Zuckerberg’s sister Randi, the 

former head of marketing at Facebook and now 

a campaigner for child-friendly technology, 

Yacob prepared to launch an improved version 

of Cubetto, again using crowdfunding. The 

second campaign, in March 2016, raised $1.6 

million (£1.1mn), the highest-ever for an 

educational project in Kickstarter’s history.

“We were looking for maybe $100,000 in 

total—we got that within 24 hours, and three 

weeks later we were at over $1 million”, said 

Yacob. “It was really fast. And from that point on 

we’ve been a cash-positive growing business. 

Sales came from all over the world from that 

campaign and we found overseas business 

partners and distributors. Our turnover last year 

was just under $4 million”.

This year, they hit that figure by mid-February. 

Building blocks

Cubetto’s various next manifestations are 

already in “advanced development”, said Yacob. 

“We have more logic blocks, more maps, more 

stories, more adventures. Cubetto is going to 

visit a bunch of places, from jungles to caves 

to docklands to factories. Next year, he’s going 

to get a new friend, and they will go travelling 

together. We also want to explore topics like 

phonics and musical composition”.

The company now employs 16 staff at 

its London headquarters and operates in 

96 countries. In manufacturing facilities in 

Shenzhen, China, 42 people build Cubettos as 

their full-time job. Primo is opening offices in 

South Korea, where they already have four staff 

members, “and we’re moving that way as well 

in Japan”.

Within three years, Primo Toys has grown 

from an idea to what Yacob calls “an industry 

challenger global toy company”.

“I always thought”, he said, “I’m going to 

build the best educational toy company in the 

world, one really amazing toy at a time”.

If Yacob is right, Japan will have been the 

first block in Cubetto’s journey across the 

world map. 

TECH

Filippo Yacob, founder of Primo Toys

Cubetto allows children to learn coding without a screen.
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BY CHRIS RUSSELL

In a career that has spanned roles as group 

chairman of HSBC Holdings plc and 

minister of state for trade and investment as 

part of former Prime Minister David Cameron’s 

government, Lord Green of Hurstpierpoint has 

worked directly on the global financial and trade 

flows that define the world today.

But those flows are now being reconfigured, 

with the UK’s vote to leave the European Union 

(EU) last year casting uncertainty over its 

relationship with major trade partners. During a 

visit to Tokyo in March in his capacity as chairman 

of the Natural History Museum’s board of trustees 

for the launch of the museum’s Treasures of the 

Natural World exhibition (page 40), Green sat 

down with BCCJ ACUMEN to discuss his personal 

views on Brexit’s implications.

Look east

Many arguments in favour of Brexit were 

predicated on the notion that the UK should 

be more active in pursuing trade with 

emerging economies, such as India and 

China, and existing Commonwealth partners, 

something that Brexit proponents claimed was 

hamstrung by EU membership. While Green 

acknowledged the economic size and clout of 

the aforementioned Asian giants, he pointed 

out that Japan ranks alongside them in terms of 

potential trade and investment opportunities 

for the UK.

“I think that sometimes people forget to 

remind themselves of the fact that Japan is the 

third-largest economy in the world”, said Green. 

“It may not have been growing very rapidly in 

the last three decades, but [the economy is still 

that big]—it’s not only the third largest, it is of 

course one of the most sophisticated economies 

in the world and a big investor in Britain”.

Although Lord Green does not think there 

will be any “particular sticking points”, the terms 

of a post-Brexit trade deal with Japan won’t 

be straightforward, and again the EU plays a 

significant role.

“Life is complicated by the fact that the 

EU is in the process of negotiating a deal with 

Japan, and what the British government will 

have to do in its negotiation is to think carefully 

about the implications of a possible EU–Japan 

deal”, he said.

That is because any EU–Japan deal that 

eliminates or minimises tariffs will change 

the calculations and trade-offs for Japanese 

investors using the UK as a base for exporting 

to the single market. That, in turn, will affect the 

kind of deal that will be appealing to the UK and 

Japan when it comes to their own deal.

“If that sounds complicated, it is”, he added.

One of the other issues facing the UK, 

Green went on to explain, is its capacity to 

negotiate several trade deals at once, with the 

administrative and political capital needed to 

pass such agreements meaning that some will 

have to be prioritised over others. But he was 

clear on where Japan fits into this hierarchy.

“Japan is clearly within the top three or four 

highest priorities”, he said.
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Lord Green on the key aims for post-Brexit UK

Right skills

But trade isn’t just about striking agreements—

you also need the goods and services that 

people want to buy. To bolster the British 

economy, Prime Minister Theresa May has 

resurrected the concept of an industrial 

strategy. It’s an approach with which 

Green agrees.

“I do think industrial strategy matters”, he 

said. “What exactly is in an industrial strategy? 

There’s plenty of scope for debate about that 

and time will tell. What I think is commonly 

agreed—and I certainly believe to be true—is 

that Britain needs to invest very strongly in its 

skills base.” 

Analyses of Brexit typically identify one 

of the causes as being a feeling by part of the 

population of being economically left behind, 

something that Lord Green feels would be 

alleviated by proper training.

“The development of a much more proactive 

policy framework for investing in apprenticeship 

systems, in technical education, vocational 

training—so that there are clear pathways to 

the skilled jobs that the manufacturing sector 

needs—is a high priority for Britain, because 

frankly for the last 30 to 40 years … we’ve 

neglected this and we’ve paid the price for 

that in terms of a decline in the manufacturing 

industry as a percentage of the British economy, 

which is steeper than has been seen in all of our 

obvious competitor or analogous countries”.

All of this links into productivity, which has 

seen little growth in the UK since the financial 

crisis. According to the Office of National 

Statistics, productivity increased 0.4% from the 

second to the third quarter of 2016, well below 

the pre-financial crisis average of 2.1%.

“That’s the sign of a non-inclusive economic 

growth model, and we’ve got to get away from 

that”, he said. 

ECONOMY

Lord Green of Hurstpierpoint at the British Embassy Tokyo

• UK–Japan trade deal should be 

top-four priority

• EU–Japan deal complicates 

trade talks

• Productivity growth remains key 

for UK economy
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W hile air travel today is often felt to 

be more drudgery than luxury, in 

the 1960s it was a notably upscale 

experience. Think Champagne on tap, delicate 

crudités, caviar, oysters and personal service, 

something that was no doubt helped by the fact 

fewer people were able to take to the skies at 

that time.

Right in the middle of this, from 1960 

to 1969, was Hilary Derouet, née Farish, 

an air stewardess for the British Overseas 

Airways Corporation (BOAC), one of the 

two forerunners of British Airways (BA). 

And decades later she has left her mark on 

the industry. Inspired by Farish’s suitcase, 

British brand Globe-Trotter has launched a 

new spring–summer 2017 collection, which is 

available in Japan.

“My only, unwitting contribution was to 

stick the hotel labels from around the world on 

the inside of the lid of my Globe-Trotter”, Farish 

told BCCJ ACUMEN.

Having given the suitcase to the BOAC 

Heritage Centre at Heathrow after 50 years in 

her loft, Farish did not expect it to attract much 

attention. But it was soon noticed by Globe-

Trotter designer Charlotte Seddon.

“It was she who made it the amazing story it 

has become”, Farish said.

The suitcase’s interior is covered in vintage 

and classic hotel and resort labels and stickers 

from her globetrotting days working for BOAC, 

including those from Tokyo, Rio de Janeiro, 

Buenos Aires, Singapore, Rome, Beirut, 

Honolulu and New York. Unlike others, she put 

these on the inside of her suitcase, ensuring 

they were well preserved. 

“There were only two flights a week to the 

Far East and the flight was in sectors—nothing 

direct—and the crew changed at nearly each 

stop”, she said.

It is no wonder then that Farish developed 

such a collection of hotel stickers, as stays of 

three to four days were commonplace.

“The BOAC saying was that flying ‘is a good 

way to get from one party to the next’”, she added.

With a collection of more than 50 travel 

stickers from around the globe, the bright and 

colourful inside of the suitcase contrasts neatly 

with the simple and unassuming exterior design 

of Globe-Trotter suitcases from the 1960s.

“As soon as I received Hilary’s and opened 

it up it was just full of personality, glamour, 

colour and excitement”, Seddon said, recalling 

Bags 
of class
Vintage stickers inspire  

kit designer
BY MAXINE CHEYNEY

when she received the suitcase from the BOAC 

archive, which has cases from the 1960s, ’70s 

and ’80s, all with a similar exterior. 

“It’s like something maybe we would have 

tried to create if we wanted to make a story, but 

the story was already there, so it was just such a 

lovely starting point for us”, Seddon explained.

First class

Moran Birger, regional general manager for BA 

in Japan explained that the airline embraced 

the luxury of travel during the 1960s and has a 

variety of ways to maintain that heritage today. 

FASHION

Air travel in the 1960s was a famously luxurious experience. PHOTO:BA

During the 1960s, BA staff wore uniforms designed by the dressmaker to Queen Elizabeth II. PHOTO: BA
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“Spacious cabins, haute cuisine, fine wine 

and smartly dressed cabin crew to serve 

on board for the first time all contributed 

to adding a touch of glamour to the travel 

industry”, he said, describing the BOAC offering 

in the 1960s.

The airline also introduced the first flat 

beds and lounges on board the trans-Atlantic 

Monarch Service on Boeing Stratocruisers. 

Today, Birger explained, the airline continues 

to adjust to the needs of travellers. In particular, 

the 787-9 Dreamliner “offers an integrated LED 

mood-lighting system that reflects daylight and 

night time brightness and helps passengers 

adjust to different time-zones.

“Customers flying the 787-9 will notice an 

increased amount of oxygen and moisture in 

the cabin air, which help to reduce the effects of 

jet-lag and dry eyes”, he said. 

continues today, with uniforms designed by 

Julian MacDonald, who has designed clothes for 

Liz Hurley and Nicole Kidman.

Packing

In the 1960s, Globe-Trotter was the suitcase of 

choice for BOAC crew, and Farish suggested 

they were the “strongest cases on the market”. 

Which they needed to be.

“Our trips were three and a half weeks long, 

going round the world, so we needed summer 

and winter clothes. With all the shopping the 

stewardesses did, the cases became very heavy 

and, of course, we did not have wheels”, she said. 

With a 120-year history, Farish believes 

Globe-Trotter has remained true to its basic 

concept while at the same time “bringing 

modern design and a range of accessories to 

complement the range of colours and shapes of 

their suitcases”. 

And with the new range, Globe-Trotter did 

not stop at suitcases.

“Some of the pieces that I designed, I’ve 

literally taken some of the stickers themselves 

and [applied] them onto items such as passport 

covers, bags, scarves and accessories”, Seddon 

explained.

Along with the range of accessories, the 

collection includes suitcases for ¥210,000 and 

mini trotter cases at ¥126,000 (plus tax), both of 

which are on sale at stores in Tokyo.

For Seddon, it was a different kind of 

project and one that touches on both the old 

and the new.

“This project in particular is really special to 

me, because working as a designer you might 

have to create a theme, whereas with this project 

I found something that’s been put together by 

Hilary Farish, who is really fun, has impeccable 

taste and I’ve been able to transform that into 

new, modern day products”. 

FASHION

Hilary Farish and a colleague at Haneda Airport during the 1960s. PHOTO: BA Farish had given her suitcase to the BOAC Heritage Centre at Heathrow.

The modern day incarnation 
of Farish's suitcase. 
PHOTO: GLOBE-TROTTER

All of these adjustments are in keeping 

with passenger demands for what Birger calls 

“wellness travel”, something that is evermore 

important with business executives frequently 

jetting off to various company headquarters.

In addition, Birger suggested, “Technology 

has transformed the aviation industry by 

responding to travellers’ greater demand for 

convenience and choice”, referencing easy 

check-in via the British Airways app. 

Reminiscing about travel in the 1960s, Farish 

described the time as “the Golden Age of Flying 

after the austerity of the 1950s”.

However, she said it was a very different time 

for air stewardesses, too. “Only 2% of applicants 

were accepted in 1960 to become BOAC 

stewardesses. We could only fly for 10 years, 

could not be married and had no seniority”.

“All grades of stewards were above us, which 

was fine, as we did not know any better in those 

days”, she said.

Despite this, the job was still a glamorous 

one, and Farish recalls feeling very special at 

the time. 

The uniforms added to this, said Birger, 

explaining that BA continues to pride itself on 

dressing crew in the best uniforms, and that 

“British Airways has continued to dress its 

cabin crew in uniforms designed by some of the 

leading designers of their time”.

During the 1960s, he added, crew wore 

uniforms designed by the likes of Hardy Amies, 

a dressmaker to Queen Elizabeth II. This 



A ttracting the market’s top talent is one 

of the biggest challenges currently 

facing organisations. The war for 

talent is fierce, and having a robust recruitment 

process that incorporates a strong employer 

branding strategy is essential.

When visiting a recruitment agency for the first 

time, top candidates are presented with multiple 

opportunities. In the Human Resources space, this 

could be as many as 20 positions. How does your 

organisation stand out from the competition?

Brand power is important to make your 

organisation stand out from the competition. 

This is easier to achieve for household names 

than for small businesses. Not every company 

is a recognised “employer of choice”, but 

you don’t have to be a big brand to have a 

compelling story.

Partnering with a well-known and trusted 

recruitment agency is key. A professional 

consultant who understands your organisation’s 

structure, history and people can convincingly 

sell your brand and overcome candidate 

objections and misconceptions. Working with too 

many agencies dilutes your message and leads to 

misinformation. This can suggest an unattractive 

working environment and dissuade applicants.

Employer branding, however, goes far 

beyond the strength of your name. Top 

candidates have the luxury of choosing their 

employer, and their experiences during the 

recruitment process strongly influence their 

decision to accept or reject an offer.

Slow feedback or limited information, for 

example, suggests a strongly bureaucratic 
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especially for female workers. Ensuring hiring 

managers are trained in employer branding 

and interviewing will increase your chances of 

securing the top candidate.
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industry’s leading bilingual talent and consult 

on successful selection strategies. 
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D espite the necessity of the 

Internet and the World 

Wide Web in modern 

life, its effect on individuals and 

society is under scrutiny as never 

before, with cyber security and 

the rise of fake news being just 

two contentious issues attracting 

debate of late. This comes as the 

Internet begins to move away from 

its decentralised origins, and starts 

to see information monopolised by 

just a few platforms. 

The world was set on the path 

to becoming an information 

society in 1989, when Sir Timothy 

Burners-Lee invented the Web. 

And now he has been awarded 

the degree of Doctor of Media 

and Governance, honoris 

causa, by Keio University. 

This follows a knighthood by 

Queen Elizabeth II in 2004 and 

the first Queen Elizabeth Prize for 

Engineering in 2013.

“The invention of the Web 

has enabled people to access 

information, create ideas, buy and 

sell products and socialise with 

friends at previously unimaginable 

speeds and scale”, Jun Murai, dean 

of the faculty of Environment and 

Information Studies, said in his 

citation for Sir Timothy.

“We all recognise that the Web 

has changed our lives and changed 

how industries operate. It has 

led civilisation into a new era of 

the Internet”.

It was in 1994 that Sir Timothy 

founded the World Wide Web 

Consortium (W3C) after having 

just started his career at the 

Massachusetts Institute of 

Technology Computer Science and 

Artificial Intelligence Laboratory. 

In 1996, the Japanese branch of 

the W3C, its third host branch, was 

established at Keio University. 

“It plays an important role 

in bridging industry, academia 

and government, as well as 

in serving as a gateway to the 

Asian community”, Murai said, 

WORLD WIDE PRAISE

Web inventor honoured by Keio

addressing Sir Timothy’s 

development of close relations 

with Japanese and Keio University 

Researchers.

Speaking at Keio University 

on 14 March, Sir Timothy gave 

a commemorative lecture, in 

which he reflected on where 

the Internet and the Web began 

and what the future may hold. 

In particular, he advocated the 

importance of human rights and 

privacy on the Web.

AWARD

Dialling up

Sir Timothy recalled the 

complexity of sharing information 

during his time working at CERN, 

the European Organization for 

Nuclear Research, in Geneva in 

1980, which is when the idea of 

the web first came to him. With 

staff from a number of countries 

and universities, a wide range 

of computers and programs was 

being used. Since this created 

complications in distributing data, 

a way to share information more 

effectively was needed.

But it was sometime before 

Sir Timothy could properly begin 

work on the project. In 1989, 

he proposed his idea of linking 

hypertext with the Internet to his 

then-manager, Mike Sendall, who 

famously described it as “vague 

but exciting”. Using the Steve 

Jobs-designed NeXT computer, 

Sir Timothy built a programme 

that would become the World 

Wide Web. 

“I built the first web browser, 

it was actually an editor. So it was 

not just to read information—you 

could make links, and I could 

connect it up to the Internet”, 

he explained, emphasising that, 

at the time, “the Internet was a 

permission-less base”. 

For this reason, Sir Timothy 

strongly supports the Internet 

being open and decentralised.

“The Internet doesn’t 

discriminate, it just allows you to 

use any application, allows you to 

Sir Timothy Berners-Lee receives his honorary degree.

UK Ambassador to Japan Paul Madden CMG spoke at the event.

• Invented the Web in 1989

• Argues Web should be free  

and decentralised

• Needs international system 

to tackle security and privacy 

issues that have arisen





talk to any other website, without 

discrimination, hopefully”, 

he added.

A social thing

The Web, he said, is now being 

used as a layer, upon which social 

networks such as Twitter and 

Facebook are being built. He noted 

that these social networks are 

centralised, which goes against 

the original intention behind the 

World Wide Web.

“The Web was so exciting 

because it was decentralised, 

anyone could start something new 

on the Web”, he explained.

In particular, he mentioned 

fake news and hate-filled dialogue 

that is increasingly making its way 

into social media.

“[We] really [need to] think 

about the social systems that 

we build when we build social 

networks”, he said. “You don’t 

want to make a machine that 

tries to censor out untruths, 

but you do want to make a 

machine which censors out 

people being unconstructive in 

their discourse”.

In particular, he referred to 

some countries where “[the Web] 

is designed as a platform, but 

actually there is a boundary put 

around people in a particular 

country by the government”. This 

removes the freedom of use for 

which it was designed.

Citing the Investigatory Power 

Bill that was passed in the UK 

last year, Sir Timothy described 

how security services could now 

“spy” on all interactions by users, 

something he believes is an 

infringement of privacy. 

“That breaks the moral of the 

Web being a neutral thing”.

He suggested that to meet 

changing needs in the type 

and amount of information, a 

system must be created across 

international borders that can both 

tackle security flaws and manage 

data without privacy infringement. 

Sir Timothy explained that 

social platforms and systems play 

a considerable role in creating this 

safer, yet more decentralised system, 

and that they are of significance in 

the political world, too.

“Why don’t we look at social 

systems we can build on the web 

as building better  democracies?” 

he asked.

“We have to look at society … 

and look at governments and how 

people make decisions in towns 

and villages, how people make 

decisions in countries”, he said. 

“[We must] take the whole 

scientific system and build and use 

technology to create new systems 

to make that more open, more 

effective, to make it work a better 

way”, he added. “Then if you can do 

that for science, you can do that for 

democracy too”.  

AWARD

Sir Timothy is greeted by well-wishers after receiving his award.
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FOOD

PLATES  
AND DISHES

Embassy and Wedgwood create feast of fun

BY CHRIS RUSSELL 
PHOTOS: BRITISH EMBASSY TOKYO/JUN TAKAGI

The Consommé Wedgwood, 
created by Frederik Walther.
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It’s not every day that some of the top chefs 

from Tokyo’s most celebrated restaurants 

are brought together to cook a sumptuous 

seven-course meal. But on 22 February just that 

happened at the British Embassy Tokyo, when 

chefs from Nobu, The White Fox, Kamogawa 

Grand Hotel’s The Gunjo Restaurant and the 

embassy staff joined forces for “The Dinner”, 

an event co-hosted by Paul Madden, UK 

Ambassador to Japan, and Christophe Ranchoux, 

president of Waterford Wedgwood Japan Limited.

The dinner began with expertly prepared 

canapés of poppy seed macaroons—just the 

right amount of chewiness and crunchiness—

with smoked trout and wasabi, strong goat’s 

cheesecake with red onions, as well as densely 

flavoured goose and chestnut chipolatas 

prepared by Tanya Casson, a trained chef and 

wife of the embassy’s defence attaché. Guests 

mingled and chatted, sipped expressive and 

fruity wine provided by Berry Bros. & Rudd and 

admired the beautiful Wedgwood tableware 

on display.

After guests had taken their seats, TV 

presenter and the embassy’s Food is GREAT 

Ambassador Harry Sugiyama, emblazoned in 

his signature Union Flag jacket, introduced the 

dishes. The first was an early spring carbonara 

prepared by Shusei Yogi, an embassy chef, 

served on a delightful plate featuring exotic 

Far Eastern flowers drawn in an 18th century 

style, the green colours complementing the 

fresh look and taste of the vegetables.

This was followed by akamutsu prosciutto 

with umami foam and Kamogawa greens, 

created by Kouichi Hamamura, executive chef 

at The Gunjo Restaurant, where the dish will be 

served in April. Set on a tasteful white plate, the 

ingredients were stacked on top of one another, 

giving Hamamura’s concoction an intriguing 

appearance. With the dish so thoughtfully 

presented, you almost felt bad for eating it—

until you took your first bite, that is.

Next came the true showstopper—the 

genius consommé Wedgwood by the embassy’s 

executive chef, Frederik Walther. With a pure 

white egg balanced on a crispy piece of bread 

straddling a wonderfully decorated teacup 

containing oxtail soup, guests were delighted 

by the dish’s eccentric appearance, but initially 

a little confused about how to eat it. Lifting 

the egg, however, revealed that it had been 

hollowed out and stuffed with shredded 

vegetables, so it could be tipped into the soup.

Equally exquisite dishes followed from 

Kazuhiro Yokoyama, executive chef at Nobu 

Tokyo, and Trevor Blyth, owner of The White 

Fox, previously located in Shinjuku. Yokoyama 

made use of slow-cooked Scottish salmon and 

“Nobu-style” kinki fish, an unlikely fusion of 

FOOD

Guests were treated to canapés followed by six courses.

Although the dinner contained plenty 

of recognisably British elements, it was 

a clear departure from stereotypical 

British food.

Waterford Wedgwood provided tableware and glassware.

Three kinds of canapés, 
created by Tanya Casson.
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British and Japanese ingredients, which in many 

ways embodied the spirit of The Dinner.

Meanwhile, Blyth prepared roasted and 

braised rabbit, in the context a more hearty 

and simpler dish packed with flavour that 

overturned any lingering preconceptions 

you might have had about this particular 

type of game.

To cap off the stunning dinner, Tatsuki 

Yoshida from the embassy kitchen served up 

an intricately detailed dessert, which was a 

cornucopia of flavours. Made of strawberry 

scone with Cotswold honey chocolate and 

natsumikan curd, it was accompanied by a 

sweet and refreshing strawberry tea ginger 

ale. Upon being served, guests could not help 

whipping out their phones in order to get a snap 

of this wonderful creation, with many remarking 

on the inclusion of the small “bees”. A dish for 

social media if there ever was one.

Although the dinner contained plenty of 

recognisably British elements, it was a clear 

departure from stereotypical British food. 

That is in part because of Walther’s work to 

internationalise the food made by the embassy 

kitchen. But it is also a matter of ingredients, 

with many items that a chef in the UK might 

take for granted being unavailable in Japan. 

Nonetheless, Walther insisted, “you can cook 

in a British way”. In any case, progression is the 

key point.

“You are up against [the fact that] British 

food doesn’t have the best reputation in the 

world, so you really have to innovate”, Walther 

told BCCJ ACUMEN.

Slow cooked Scottish Salmon and Nobu Style Kinki Fish, created by Kazuhiro Yokoyama.

The event brought together chefs from five different kitchens. From left: Shusei Yogi, Trevor Blyth, Frederik Walther, 
Tanya Casson, Tatsuki Yoshida, Kazuhiro Yokoyama and Kouichi Hamamura

Akamutsu Prosciutto with Umami Foam by Kouichi Hamamura

“I’ve had the idea for a long time to make a 

chef’s dinner where six or seven chefs made a 

course each”, he went on. “So when Wedgwood 

came with a new plate line I thought, ‘Wow, this 

is it—now I have a chance’”.

After convincing Wedgwood of his idea, 

Walther began assembling his team, no 

easy task given the busy schedules of the 

chefs involved. Then came the tricky part: 

assigning a particular plate to each chef. 

Walther said he “knew before we met who 
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Roast and braised Rabbit and Mountain Potato by Trevor Blyth.

Strawberry Scone with Cotswold Honey Chocolate, created by Tatsuki Yoshida.

Early Spring Carbonara, created by Shusei Yogi.

was going to take what plate. They didn’t know 

that, but I knew it”.

“I knew them all—not completely to the 

bone, but I had a feeling about what they 

represented and what kind of food they made 

and what would work”.

Indeed, as he mentioned, the choice of 

crockery can have a bigger impact than one 

might think.

“A plate can ruin a dish, and the dish can 

ruin the plate”, explained Walther. “When I make 

a dish, I build it up on the plate in my head, so 

when I make a menu, I visualise this on this 

and this plate, and that works together with that 

and that”.

But that wasn’t the only challenge. 

Putting together an effective team is never 

easy, especially when those concerned are all 

used to being the boss.

“Often you can put five chefs together 

and two of them can’t be in the same room”, 

said Walther. “These chefs are all main chefs. 

It means they are not used to really doing 

the dishes, they are only commanding. And 

suddenly they have to cook, themselves. 

That was very interesting to see; I learnt a 

lot as well.

“We turned out to be a cool team when 

working together, and that’s half the challenge”.

Indeed, the results spoke for themselves. 

And the embassy’s kitchen continues to grow 

in stature.

“I know that we are fierce competitors in 

the embassy world in Tokyo”, said Walther. 

“They’re talking about us, and I’m happy 

about that”. 
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Hanging out with The Brand New Heavies 

is just like seeing them live on stage—a 

rowdy group experience and a lot of 

fun. Quite frankly, it’s a party! We’ve met for 

interviews a number of times over the years, 

both in Tokyo and London. The most recent 

interview was in February this year, back stage 

at the Blue Note Tokyo just before a sold out 

live show.

I’ve got used to the familiarity of interviewing 

the three founding members—drummer Jan 

Kincaid, guitarist Simon Bartholomew and bass 

player Andrew Levy—with a changing roster 

of terrific female lead vocalists. So this latest 

interview was quite a different vibe with the 

notable absence of Kincaid, who has left the 

band to pursue a new music project with Dawn 

Joseph, one of the former lead vocalists.

But the cheeky humour of Bartholomew and 

Levy, combined with the bubbly personality 

of new vocalist Sulene Fleming, maintains the 

Heavies’ party spirit. Fleming joined the band 

six months before our interview, and Levy 

quipped that, like a musical pregnancy, “she is 

in her third trimester of funk”. Fleming said that 

she is respectful of the songs, but is putting her 

own stamp on them.

“She’s stomping all over them”, joked the boys.

And there are a lot of songs to respect in the 

repertoire. The Brand New Heavies formed in 

London in 1985 and then really broke out onto 

the world stage with their self-titled album, 

which was released during the explosion of the 

British Acid Jazz scene in 1990. I remember 

playing them constantly back in the early ’90s 

when I first came to Japan as DJ for Virgin 

Megastores, and the hits Dream Come True, 

Dream On Dreamer and Midnight at the Oasis 

always immediately take me back to those 

times. I know I’m not alone in my love of those 

hits because the band consistently sells out 

shows in Japan.

The members are very appreciative of 

their Japanese fans, who they say have a deep 

reverence for the music. They also understand 

that the majority of the audience want to 

hear all of their favourite songs just as they 

remember and love them, so the band do play 

them faithfully. But they also let the songs 

and musicians come to life on stage with the 

“jamming funky thing” that keeps all band 

members interested in the set list and creates the 

spontaneous club atmosphere of the live show.

It’s a win-win situation for the band and 

fans alike. On the night I saw them, they had 

the Blue Note crowd in the palms of their 

hands and up and dancing from the opening 

number. Who says Japanese audiences are shy?

The band had previously told me that 

when they record in the studio, most of the 

music comes from similarly improvised, 

party-like jam sessions with no particular 

concept or theme for an album. The creative 

process is organic and natural, with rhythms 

and melodies explored first and vocals laid 

down later.

The Brand New Heavies’ place in British 

music history was sealed last year, with them 

receiving the Living Legend award at the Urban 

Music Awards 2016 in London.

“A mixed blessing”, Levy described it, “because 

legend means old”. But Bartholomew added, 

“We’re just a fine wine now”.

They did reminisce that, in the beginning, 

they had no idea they’d still be together all these 

years later. In those days their thoughts were 

more likely on what vintage clothing shop they 

wanted to visit rather than what country they 

might perform in next.

They agreed that when touring, you 

spend more time with your “musical family” 

than your real one, so personalities and 

group dynamics are extremely important for 

remaining harmonious. They noted that the 

recent personnel changes have brought a new 

positivity to the remaining members.

Maybe that is where Jan Kincaid’s departure 

fits in. Was it the music, the people or both that 

made him decide to move on? I look forward to 

chatting with him again in the future and asking 

directly about the new direction he’s taking. And 

I am excited by a taste of what I’ve heard so far—

he’s just released a debut single under the name 

MF Robots with a more electronic disco sound 

compared with his past music.

He said in our 2015 interview that “the secret 

to longevity in the music business is loving what 

you do and being inspired by your own music”. 

Perhaps the inspiration had worn thin after 

more than 30 years with the same band?

As for the Brand New Heavies, the party 

continues on and off stage, and the sell out 

dates keep on coming for these originators from 

the British Acid Jazz scene. It’s the musician’s 

dream come true. 

BEHIND THE MIC

DREAMS 
COME TRUE
The Brand New Heavies—

official living legends

BY GUY PERRYMAN MBE
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South Kensington in West London, with 

its array of museums, is a veritable 

treasure trove of culture and learning, 

but even among such rarefied company the 

Natural History Museum stands out. Home to 

innumerable priceless objects and specimens, 

it is a must-visit for many heading to the 

UK capital. But now, some for the first time, 

the museum’s highlights are making their 

way around the globe, and on 18 March the 

Treasures of the Natural World exhibition 

opened at the National Museum of Nature and 

Science in Ueno, Tokyo. It will run until 11 June.

The exhibition comprises just under 300 

incalculably precious specimens and objects, 

as well as items that led to major advances in 

science, including ones from the collections 

of Charles Darwin (1809–82) and naturalist 

Alfred Russel Wallace (1823–1913).

“They are scientifically important, they 

have a great story and they’re beautiful to look 

at”, Sir Michael Dixon, director of the Natural 

History Museum told BCCJ ACUMEN.

The exhibition has been three years in 

the making, with further stops planned for 

Singapore, South Korea and North America. 

But Tokyo landed the opportunity to host the 

exhibition first, after the Yomiuri Shimbun 

moved quickly to open negotiations with the 

Natural History Museum. More than that 

however, the Japanese capital fits well with the 

museum’s aims and will prove a compelling test 

case when selling the exhibition to other cities.

“We wanted to go to alpha cities around the 

world, so Tokyo qualifies on that very easily”, 

explained Dixon. “Also I think there is a tradition 

here of interest in heritage and in culture and in 

science that makes it a really good fit.

“So as a first venue, I think if it’s going to 

work anywhere, it’s certainly going to work here”.

The length of time it has taken to plan and 

execute the exhibition speaks to the logistical 

challenges involved. Many of the items, in 

addition to being priceless, are extremely fragile 

and require special cases and mounts during 

transit. And there are further considerations 

NATURE

Remnants of the British Empire
Natural History Museum treasures on show in Tokyo

BY CHRIS RUSSELL

The London exhibition brings to Tokyo many of the highlights of the Natural History Museum.

The exhibition offers a glimpse of the past.
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at the venue, too, with a range of temperatures 

and humidity levels being required for 

different objects.

Japan, with its frequent seismic activity, also 

presented particular challenges. The trustees 

of the museum discussed this, particularly in 

relation to Archaeopteryx, an iconic fossil that 

shows the transition from non-avian dinosaurs 

to modern birds. After being given the right 

assurances, its inclusion was given the go-ahead.

“Yes, there’s a risk, but it’s a manageable risk 

and the benefits of the tour from the museum’s 

point of view do outweigh the risks”, said Dixon.

In part, that is because the museum is 

seeking to adopt a more global outlook, and 

sending these objects to the other side of the 

world will contribute to that aim.

“The Natural History Museum in London 

is probably the most important collection of 

natural history objects anywhere on the planet”, 

said Dixon, noting that the extent of the British 

Empire, when collecting natural objects was 

at its peak, had given the collection a breadth 

and depth that other museums couldn’t rival. 

“It’s a global collection which, by keeping it 

just in London, only a subset of the world can 

see. So we think it’s important for the museum, 

certainly at this time when we want to be seen 

to be more outward looking, to actually take this 

material to the rest of the world”.

Scientific research forms a significant, and 

perhaps underappreciated, aspect of the Natural 

History Museum’s work, with the establishment 

using its knowledge of different species to 

conduct research, for example, into new crops 

and parasitic diseases. And such research plays a 

significant role in how the museum sees the role of 

natural history museums developing in the future.

To that end, part of the museum’s new global 

mindset involves forging stronger scientific 

links with Japan, in connection with which the 

exhibition plays an important part.

“What we’d like to do is to be a bit more 

strategic about [scientific collaboration] and 

form alliances with institutions overseas, so 

we’d like to involve, for example, the National 

Museum of Nature and Science”, said Dixon.

Those scientific links also extend to 

the analytical equipment that the Natural 

History Museum uses, much of which is 

manufactured in Japan.

“But it’s more than just a purchase—actually 

it tends to be the beginning of a relationship 

around how the analytical tool is developed, 

and often the museum gets involved in product 

development”, said Dixon.

“Our aspirations for Japan really are higher 

levels of collaboration—we hope that being more 

prominent here in-country will help facilitate that”.

Now that the UK is having to forge new 

relationships and develop existing ones due to 

Brexit, the museum’s global approach dovetails 

with the country’s situation more widely, 

although the timing was coincidental.

“We’ve probably been more insular as an 

institution than we should be”, said Dixon. 

“So quite by chance, Brexit is happening at a 

time when the museum is in any event looking 

outward more. And although we have very good 

and very strong relationships across Europe, it’s 

very important to us that the relationships are 

truly global, not just European”. 

NATURE

TREASURES OF THE NATURAL WORLD:  
BEST OF LONDON’S NATURAL HISTORY MUSEUM 
BY MAXINE CHEYNEY

The crowd swelled and pulsated 

with excitement as we waited 

for the grand opening of the 

Treasures of the Natural World 

at the National Museum of 

Nature and Science in Ueno. The 

much-anticipated Archaeopteryx 

Lithographica was a focal 

point of conversation among 

the crowd, and I expected 

something spectacular.

It was reminiscent of a school 

trip to a museum—a nostalgic 

mix of boredom when looking 

at Dr Livingstone’s beetles 

followed by awe and wonder 

upon stumbling across the dodo 

Raphus Cucullatus.

The story-telling voices on the 

audio guides that took you on a 

journey from some of the smaller 

exhibits to some of the largest add 

to the charm, making this more 

than just a museum visit.

Archaeopteryx did not disappoint. 

The lighting left just the right 

shadows to show each and every 

detail, and people waited, albeit 

impatiently, to get a glimpse of this 

historic fossilised bird. 

Of course, the crowd enjoyed 

looking though the primate fossils, 

laughing and embracing the 

significant changes to the world’s 

species over time.

BCCJ ACUMEN has one copy to give 
away of the Japanese-language 
book about the exhibition.  
To apply, please email: 
editor@custom-media.com. 
The winner will be picked at random.

Sir Michael Dixon, director of the Natural History Museum

Dinosaurs form part of the exhibition.

REVIEW

Archaeopteryx
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Charity often starts outside 

of the home, and you are 

likely to have come across 

donation boxes on display in the 

shops around your area. These 

boxes continue to remind us of the 

needs of the world in the areas of 

education, environment, health 

and social welfare. 

The world and the international 

voluntary organizations involved 

in charitable work are in constant 

need of the public’s help and 

donations. But the act of giving is 

often sporadic and crisis driven. 

This is where Me For The World 

provides a long-term solution. La 

Ditta Limited has created a charity 

savings bank box just for your 

children at home for them to learn 

and appreciate the gift of giving as 

well as the value of investing. Every 

time a child drops in a coin, they 

will need to balance both sides of 

the savings bank, in the process 

thinking about both saving for 

themselves and their responsibility 

to give back to the world.

The idea that “charity begins 

at home” is often understood 

as looking after your family and 

friends before others. But the 

original meaning of this proverb is 

that children learn about charity in 

the home from their parents. 

Charity begins, but doesn’t end, 

in the home

• Me For The World promotes 

active learning, where children 

can save for themselves 

and give back to global 

communities every day.

• Children, brothers, sisters, 

teachers and parents can use 

the savings bank as a discussion 

starter about personal and 

social investing. It extends the 

values of personal investing 

from the home to the world.

• Every home needs a place to store 

the values of caring and sharing, 

keeping them fresh and constant 

in both our minds and action.

• Parents and teachers are 

encouraged to use Me For The 

World as a socially responsible 

savings bank that advances the 

values of financial investment 

and global security.

Me For The World provides a 

ways to participate in global giving 

from your home. Parents and 

children can use this bank as a 

teachable moment in how to take 

care of oneself and the world at the 

same time. 

Before this, there was never 

a collection box that combined 

PUBLICITY

personal savings with global 

giving. Me For The World allows 

parents and teachers to use the 

act of saving as an opportunity 

to combine the personal with 

the global. 

The Me For The World 

concept was created by La Ditta 

Limited’s Harry Hakuei Kosato, 

a University of Oxford-educated 

entrepreneur living in Kyoto and 

Singapore. 

mefortheworld.com

ME FOR THE WORLD
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by dr greg story
president, dale carnegie training japan

THE “55% OF HOW 
WE COMMUNICATE 
IS VISUAL” MYTH

THE PRESENTATIONS JAPAN SERIES

Professor Albert Mehrabian’s 1967 study 

of communication concluded that 55% 

of the presenter’s message was received 

visually, 38% from voice tone and only 7% 

through the words. As we all know, a little bit 

of knowledge is dangerous, and these numbers 

have been widely misinterpreted.

As a result, a number of gurus and pseudo-

experts have built businesses around 

emphasising the importance of how we look 

when we present. Thus, according to this 

misplaced logic, how we look accounts for more 

than half of the impression of how we come 

across, so pay careful attention to dress, etc.

Nearly 50 years ago, Mehrabian flagged an 

issue that has reached epidemic proportions 

today—audience distraction. In his day, he was 

worried about factors that might compete with 

the key point we were trying to get across. His 

research showed that this 55/38/7 split only 

applied under one very critical condition.

Distracted

When what we are saying is not congruent with 

how we are saying it, the audience leaves us. 

They go off message and get distracted by our 

dress and appearance in 55% of the cases. 

Others are no longer listening to what we are 

saying, but to how we are saying it. So 38% are 

focused on how we sound, our voice qualities, 

our accent, our pronunciation, etc. When 

there is an incongruence between what we are 

saying and the delivery, only 7% of the words 

are registering with our audience.

When we say “incongruent”, what do 

we mean? In some societies, family members 

being interviewed by television reporters after 

losing loved ones in a tragedy are smiling while 

talking to camera. This is a painful moment, 

yet they are smiling. In these cultures, this is 

accepted as a polite way to not burden others 

with their personal, heartfelt grief. For the rest 

of us, this is incongruent. What we would expect 

is a face contorted with sadness, tears rolling 

down cheeks and a voice barely audible and 

breaking up under the strain. In the same way, a 

happy event greeted with a long, sad face would 

not be congruent.

What and how

Mehrabian’s work tells us that when we don’t 

match what we say with how we say it, we 

lose our audience. It wouldn’t matter how 

well dressed we were, we wouldn’t be able 

to maintain attention to what we are saying. 

No matter how stentorian or lilting, pleasant 

and professional our speaking voice, the key 

message is still being lost.

Wooden faces devoid of expression are 

precisely the target for Mehrabian’s research 

results. People with these are often the experts 

in their fields and they rely on their reputation 

and authority to carry the day. They are 

heavyweights and their faces are ever serious, 

never smiling. The problem is they are only able 

to manage one facial expression throughout 

their presentation, regardless of the content.

Not every sentence in a presentation is of 

such heavyweight seriousness. Consequently, 

the audience leaves their message. And to add 

to that dilemma, it is so easy to escape the 

presenter today, thanks to powerful handheld 

devices allowing us instant access to the 

online world.

Balance

We need to have highs and lows in our 

presentations. Serious and light moments, 

complex and simple components of the 

message. Each of these requires a face and 

voice of its own that is in sync with the content. 

Of course we should be dressed appropriately 

for the occasion, but we need to make our face 

and voice do the work, not the suit, blouse, 

tie or shoes.

If the topic is serious, be serious, but be 

prepared to ease off the pressure from the 

constant seriousness. It is exhausting for 

an audience—they need a break or you will 

lose them.

Meanwhile, if we are flippant and light 

all the time, we will not be providing enough 

variety for our audience at the other end of the 

scale. Telling jokes and repeating witticisms 

constantly for 40 minutes is not a substitute for 

a well-designed presentation, unless you are a 

professional comedian and that is your trade.

If we focus on being congruent when we 

speak, then we will be more successful in 

getting our message across to our audience. 

That 7% number will flip to become close to 

100%, and that is what we want.

Engaged employees are self-motivated. The 

self-motivated are inspired. Inspired staff grow 

your business, but are you inspiring them? We 

teach leaders and organisations how to inspire 

their people. Want to know how we do that? 

Contact me at greg.story@dalecarnegie.com 

When we don’t match what we say with 

how we say it, we lose our audience.
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ARTS
1

3–30 APRIL 

Singin’ in the Rain

Acclaimed UK dancer Adam Cooper 

plays the lead role in this famous 

musical. Set in the 1920s, Singin’ 

in the Rain tells the love story of 

hero Don Lockwood, who one 

day has a chance encounter with 

a fledgling actress. The musical 

will be performed in English with 

Japanese subtitles.

Tokyu Theatre Orb

Shibuya Hikarie 11F

2-21-1 Shibuya

Shibuya-ku, Tokyo

Various times

Adults: from ¥9,000 

» http://theatre-orb.com/english/

lineup/20170401.html

03-3477-9999

◉ Free gift 

We have five copies of the 

soundtrack on CD and an original 

clear holder to give away.

2

FROM 8 APRIL

This Beautiful Fantastic

This British film directed and 

written by Simon Aboud tells 

the story of a young woman who 

dreams of becoming a children’s 

author and finds an unlikely 

friend in her curmudgeonly 

neighbour. This Beautiful Fantastic 

is a contemporary fairy tale about 

life and love told through the 

metaphor of gardening.
PHOTO: ©THIS BEAUTIFUL FANTASTIC UK LTD 
2016

UK EVENTS IN JAPAN
COMPILED BY 
KIYOKO MORITA 
AND SOPHIA KIRTLEY

Cine Switch Ginza

(Among other locations)

Hata Bldg. 

4-4-5 Ginza

Chuo-ku, Tokyo

Various times 

Adults: from ¥1,800 

» http://my-beautiful-garden.com

03-3561-0707

◉ Free gift 

We have three sets of pamphlets 

and cards related to the film to 

give away.

3

FROM 21 APRIL

Beauty and the Beast

Disney’s new live-action 

adaptation of the studio’s classic 

animated Beauty and the Beast film 

stars British actors Emma Watson, 

Dan Stevens and Luke Evans. The 

well-known fairy tale tells the story 

of a monstrous-looking prince and 

a young woman who fall in love.
PHOTO: ©2017 DISNEY ENTERPRISES, INC. ALL 

RIGHTS RESERVED.

Toho Cinemas Nichigeki

(Among other locations)

Yurakucho Mullion

2-5-1 Yurakucho

Chiyoda-ku, Tokyo

Various times

Adults: from ¥1,800

» http://Disney.jp/BeautyandBeast

◉ Free gift 

We are giving away five 

Beauty and the Beast bookmarks.

1

2

3
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◉

To apply for free gifts, please send an email with your 

name, address and telephone number by 30 April to: 

coordinator@custom-media.com

Winners will be picked at random.

4

21–22 APRIL 

The Stone Roses

Formed in Manchester in 1983, 

The Stone Roses were one of 

the pioneering groups of the 

Madchester movement, which was 

active during the late 1980s and 

early 1990s. With their fusion of 

psychedelic rock and dance music, 

the group are revered as one of the 

best British bands of all time.

Nippon Budokan

2-3 Kitanomaru Koen

Chiyoda-ku, Tokyo

Adults: from ¥9,000

» www.creativeman.co.jp/

artist/2017/04tsr/ 

03-3499-6669

5

22 APRIL–7 MAY 

Great Slipware Show 2017

This event will introduce work by 

individual potters and pieces of 

slipware by Winchcombe Pottery. 

The studio was founded in 1926 

by the eminent potter Michael 

Cardew, who in 1923 became 

the first apprentice of Bernard 

Leach CBE.
PHOTO: CHARGERS BY WINCHCOMBE POTTERY

Gallery St. Ives

3-5-13 Fukasawa 

Setagaya-ku, Tokyo

11am–6pm

Closed: Mondays

Admission: free

» www.gallery-st-ives.co.jp/e/

03-3705-3050

 

6

28 APRIL, 1 MAY

A Hard Day’s Night

One of The Beatle’s most famous and 

celebrated films, A Hard Day’s Night 

has been digitally restored in 4K 

high definition. To celebrate the 

50th anniversary of the film, it will 

be shown at special screenings in 

Osaka and Tokyo.

28 April

Zepp Namba (Osaka)

2-1-39 Shikitsu-higashi

Naniwa-ku, Osaka

1 May

Zepp DiverCity (Tokyo)

1-1-10 Aomi 

Koto-ku, Tokyo

7pm (doors open 6:30pm)

Adults: from ¥3,500 

» www.livespire.jp/cnt/event/

detail.html?eid=10158 

03-5792-9346
5

4

6
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COMMUNITY

1  |  RECEPTION

Paul Madden CMG, the UK ambassador to 

Japan, and his wife Sarah spoke with  

Her Imperial Highness Princess Akiko at his 

welcome reception hosted by the Japan–British 

Society at the Tsunamachi Mitsui Club in Minato 

City, Tokyo on 16 March.
PHOTO: YUSUKE FUJIMOTO

2

Ambassador Madden addressed the audience.
PHOTO: YUSUKE FUJIMOTO

3  |  EMBASSY

Ambassador Paul Madden CMG presented 

Hiroshi Matsumoto, president of Riken, with an 

honorary OBE at an investiture ceremony held 

at the British Embassy Tokyo on 23 February in 

recognition of his “outstanding contribution to 

research and education relations between the 

UK and Japan”.
PHOTO: BRITISH EMBASSY TOKYO

4  |  FOOD

Koji Tsuruoka, ambassador of Japan to the UK, 

and his wife attended the 2017 World’s Original 

Marmalade Awards at the Dalemain Mansion in 

the Lake District on 18 March.
PHOTO: HERMIONE MCCOSH PHOTOGRAPHY

5  |  BCCJ EVENT

Joanna Roper CMG, the Foreign and 

Commonwealth Office’s Special Envoy for 

Gender Equality, and Yuriko Koike, governor 

of Tokyo, at a British Chamber of Commerce in 

Japan (BCCJ) luncheon event on 6 April at the 

Grand Hyatt Tokyo.
PHOTO: LIFE.14

6  

Emma Hickinbotham, interim executive director 

of the BCCJ, and Koike. The two spoke about the 

Tokyo 2020 Olympic and Paralympic Games, 

diversity and work-life balance.
PHOTO: LIFE.14

UK–Japan events

4 5

3

2

1
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COMMUNITY

7  |  EMBASSY

Lord Green of Hurstpierpoint, chairman of the 

Natural History Museum’s board of trustees, 

spoke at the British Embassy Tokyo on 17 March 

to mark the launch of the museum’s Treasures of 

the Natural World exhibition (page 40).
PHOTO: BRITISH EMBASSY TOKYO

8  |  AWARD

Alison Beale, director of the University of 

Oxford’s Japan office, and Custom Media 

Publisher Simon Farrell, both members of 

the BCCJ Executive Committee (Excom), 

flank Sir Timothy Berners-Lee, director of 

the World Wide Web Consortium at the 

awarding of Sir Timothy’s honorary doctorate 

by Keio University (page 29).

9  |  RECEPTION

From left: Robert Heldt, president of Custom 

Media K.K.; Nick Smith, managing partner at 

Taylor Brunswick Group; Ian Ferguson, president 

of Lloyd’s Japan Inc. and Excom member; James 

Sullivan, director of Coram Asset Management 

Ltd; and Trevor Webster, managing partner at 

Taylor Brunswick Group and Excom member, at 

a private wealth management seminar hosted by 

Taylor Brunswick Group at the Shangri-La Hotel, 

Tokyo on 27 March. 

PHOTO: ANTONY TRAN/LIFE.14 

10  |  FOOD & DRINK

Tamao Sako, founder of The British Pudding, 

presented an event on 22 March at The Cleanup 

Kitchen Town Tokyo to promote Welsh food and 

drink, including rarebit.

BCCJ ACUMEN readers are welcome to email recent UK–Japan event photos 

with captions and credits for the editor to consider: russell@custom-media.com

76
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9
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by ian de stains obe

SCOTLAND THE BRAVE?

Self-rule poll looms again

IF YOU ASK ME

W hen Scotland went 

to the polls in 2014 

in a referendum over 

independence, the belief was that 

it would be a once-in-a-lifetime 

event. With a majority of almost 

half a million voting to stay in the 

UK, the outcome was in no doubt. 

Who would have thought that, less 

than three years later, the issue 

would be back on the table?

Yet Nicola Sturgeon, 

first minister in the Scottish 

government and leader of the 

Scottish National Party (SNP), 

has announced in no uncertain 

terms that there will be a 

second referendum on Scottish 

independence in late 2018 or early 

2019—a proposed timetable that 

British Prime Minister Theresa May 

has called the “worst possible 

timing”. A debate on triggering 

the process that was due to be 

held in late March was postponed 

following the terrorist attack at 

Westminster on 22 March, but 

Sturgeon has promised it will go 

ahead in due course.

Her reason for insisting that a 

second referendum is necessary is 

tied to the June 2016 referendum 

on whether the UK should 

remain in the European Union 

(EU). Fully 62% of Scots voted 

to stay, as opposed to 53% of 

the English who voted to leave. 

Thus, Sturgeon argues, there 

has been a “material change of 

circumstances” that justifies a 

new referendum.

However, the majority of people 

in Scotland simply don’t want 

one. There is no overwhelming 

evidence of an advantage to an 

independent Scotland. All the 

arguments against separation that 

were put forward in 2014 are still 

valid, and there is now one more.

Under the so-called “Barroso 

doctrine”, Brussels has ruled that if 

any part of an existing EU country 

becomes independent, it must 

reapply for membership, and 

that is a process that could take 

many years. Such an independent 

Scotland would be very much an 

outsider, especially as by leaving 

the UK it would also have to leave 

NATO. Here again, reapplying for 

membership is a possibility, but 

it could also take several years for 

the allies to give their approval.

Other things have changed, 

too, since the previous 

referendum. North Sea oil and 

gas prices have fallen steeply. 

One thing that hasn’t changed: 

Scotland today receives more in 

payments from London than it 

returns in taxes.

Despite all this, the 

SNP hardliners feel they have a 

better chance of winning the vote 

this time around. Sturgeon knows 
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she has to win since a loss would 

put an end to her ambitions 

for a long time to come. On the 

other hand, May does not want 

to be seen as the prime minister 

who lost Scotland. Little wonder 

relations between Westminster 

and Edinburgh are frosty.

Meanwhile, May has her sights 

set on the aftermath of having 

triggered Article 50, the legal 

mechanism that started the EU 

“divorce” proceedings. True to 

Whitehall rumour, this happened 

on 29 March. One early step will 

be publishing detailed plans for 

restoring the UK Parliament’s 

sovereignty over areas hitherto 

covered by EU law.

These will include proposals 

for converting those EU laws 

into UK law and repealing the 

legislation that took Britain into 

the EU in the first place—the 

European Communities Act 1972. 

The process for converting EU law 

to UK law is seen as controversial 

because of provisions known as 

Henry VIII clauses. These give the 

government the power to change 

old laws by means of secondary 

legislation, which limits 

parliamentary debate.

Brexit Secretary David Davis 

has defended the plans, saying 

that, “to ensure continuity we will 

take a simple approach … That is 

what people voted for: power and 

authority residing once again with 

the sovereign institutions of our 

own country”. 

Nicola Sturgeon announced a second referendum.  
PHOTO: FIRST MINISTER OF SCOTLAND VIA FLICKR

There is no overwhelming 

evidence of an advantage to an 

independent Scotland.
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Eight million deities
The answer to “What is Shinto?”

Shinto is often called the 

“indigenous religion of Japan” 

and its ancient practices are 

followed throughout the country, 

though many rites are not deeply 

understood by the layman. Indeed, 

when a Japanese friend saw me 

reading the present volume, he 

first expressed surprise that I 

would have an interest in the 

subject and then went on to 

say, “We Japanese don’t really 

understand Shinto.”

This book might well have 

the answer for those who don’t. 

According to Richard Bowring, 

professor emeritus in Japanese 

studies at the University of 

Cambridge, “The notoriously 

difficult question ‘What is Shinto?’ 

has finally been answered”.

If so, it takes the distinguished 

scholar of Japanese religions and 

culture, Helen Hardacre, nigh on 

700 pages to provide that answer. 

Her meticulously researched 

work is scholarly and densely 

written. Which is not to say that it 

is hard work. Her writing is clear 

and detailed and the book is a 

comfortable though serious read.

Hardacre is the Reischauer 

Institute professor of Japanese 

religions and society at Harvard 

University. She has done extensive 

fieldwork on contemporary 

Shinto and Buddhist religious 

organisations, the religious life 

of Japan’s Korean minority and 

contemporary ritualisation of 

abortion. She has also written 

extensively on State Shinto.

In the volume under review, 

Hardacre investigates the claims 

about Shinto as the embodiment 

of indigenous tradition and its 

rightful place in the public realm. 

It is often claimed in the West that 

it was Shinto that drove Japanese 

military aggression. It is still seen 

as provocative for ministers and 

others to visit the Yasukuni Shrine 

in Tokyo, which honours the 

war dead. Hardacre makes the 

controversial claim that it was in 

fact the Allied Occupation that 

created this image.

For the most part, Shinto beliefs 

are benign. There are deities 

(kami) in all things, animate and 

inanimate, around us, and in 

everyday life, to some degree, we 

placate them.

A fine example is when 

someone builds a new house. It is 

usual to have a ground-breaking 

ceremony attended by a Shinto 

priest, whose role is to calm the 

kami whose “home” is being 

disrupted by the construction work

Hardacre writes, “If people 

plan to disturb their domain by 

digging in the earth, planting 

crops and erecting buildings, it is 

‘only proper’ to begin by asking 

permission from the kami, with 

prayer, food, gifts and drinks and 

a place for them to receive these 

offerings, or in which to dwell 

ongoingly, that is, a shrine”.

The book is finely illustrated 

with many photographs from 

the author’s own collection and 

there are a number of very useful 

tables and charts, many relating 

to the funding of shrines. As the 

promotional material states, 

“Hardacre’s magisterial work will 

stand as the definitive reference for 

years to come”. 

Shinto: A History
Helen Hardacre
Oxford University Press
¥5,346
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